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Commanding Officer 
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APO 96309 

1. (C} Section 1 Operations: Significant Aetiv~ 

a. General: 

(1) The battalion continued its assigned mission of providing 
combat r8ady US Army Air Defense units in the defense of assigned areas, 
RVN. 

(2) During the reporting period, this unit had two new counter­
mort.i.r ~:-2.dar detachments assigned and three were detached. 

(3) Improvement of site facilities continued dt1.ring this quarter 
to illcluo.e additional bunkers in all units. 

(4) Savings Bond Participation: 83.4% 

(5) The civic action effort,fn the Nhon Trach District has been 
terminated because of the inc~scd security and support problems en­
countered during the Lunar New Year 4~t Offensive. 

(6) A new civic action prqJ~ct has been initiated at the Chieu 
Hoi center located in Tan Hiep Village, Bien Iba Province. ffaadquarters 
and Headquarters, Bravo and Delta Batteries will participate in the new 
civic action program. Present plans include assistil1g the Chieu Hoi Cen­
ter in constructing a dispensary, ~otor pool, fiagpole, recreation faoil­
itie s, and repairing existing facµ.ities. In addition, a training progrem 
in auto mechanics, electricity, carpentry and other technical c011rses 
will be initiated. Batteries Alpha and Charlie have initiated a civic 
action program in the village of Tan 'l'hoi Hiep. The batteries are assis­
ting in th€: reconstruction and repair of facilities damaged during the 
offensive since January. The two batteries have combined t!lej_r efforts 
in the reconstruction of the school wilding which is · resently 1!5%, 
completed. 

b. Personnels 
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(1) During the qF:.:ter, this organJzation had c\n average total 
a~signed strength of 9806 The total authorized is 858 (40 Officers, 
15 Warrant Officers and 803 Enlisted Men). There were .399 losses and 
282 gains for a net loss of 11? pers~nnel. 

(2) Critical MOS Shortages (All posi tione are currenUy filled 
by individuals undergoing QJT, possessine; another MOS, or having lower 
rank than position calls for). 

HOS TITLE AUTHORIZED ASSIGNED 

3602) Lineman 5 1 

52B30 Power Generator Equipnent Mechanic 58 16 

63A10 Wheeled Vehicle Mechanic's Helper 16 1 

91B~ Medical Specialist 10 5 

94A10 Cook's Helper 5 0 

95B4D Senior Dog Iil.ndler 5 2 

Co Intelligence: 

. (1) During the reporting period, continued emphasis was placed 
on intelligence activities and physical security. No problems were 
encountered in military security, safety or CBR. 

(2) The physical security of the batteries throughout the bat­
talion is very good. 

(a) During the dry season, all the vegetation was bumed <Yr' 
cleared away from the ~:;erimeter fencing. Tanglefoot barriers were emplaced 
in the clear zones between the fencing. In some batteries, a third row 
of triple roll, pyramid stacked concertina wire has been added. Planned 
improvements include emplacing double a:cron barbed wire barriers and 
permanently emplaced claymore mines at Headquarters•Battery. 

(b) During the Tet Offensive, it was found highly desirable 
to have a clear area at least 400 meters out fran all sides of the site 
perimeter. B.l.ildings or construction of any type should not be permitted 
within this "sterile" area. If vegetation and brush is in the al"ea, 
Rome Plo-w s should be used to clean it out and keep it cleared. This area 
facilitates clear zones of fire, prevents the undetected approach of ene• 
my personnel and limits the use of RPG rockets against bunker~ ai;id 
equipnent. 

(c) Prior to the Tet Offensive, lhadQuarters Batte~ Yas 
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utilizing sentry dog teamc: :mtside t!1e compcund perimeter in areas not 
illuminated by perimeter ligntingo After the Tet Offensive, lighting 
was installed all aro-_md t:1e perimeterci :Because of t:.-:.0 increaood lighting 
and the enemy threat outside the perimeter, the sentry dog tea.ms now 
patrol :inside the compound. At first., this presented a problem in that 
the dogs would alert on guards in bunkers near the patrol path. After 
a one week period, the dogs became accustomed to the personnel in the 
bun~;:ers and learned to concentrate on scents and sot1nds outside the 
perimeter, 

(3) During the reporting period, there were 142 Secret clearances 
validated. Processing personnel for security clearances has not presented 
any problems. 

(4) Sa.fety: There has been a 60% reduction in the number of •· 
vehicle accidents over the previous period, This is c'.ue to better 
vehicle control and personnel indoctrination on defensive driving tech­
niques. The current firearms safety program continues to receive com­
mand emphasis, and personnel are constantly reminded of the hazards in­
volved in handling firearms. Some of the safety dm.ces utilized in the 
curre1J t progrf.m are : 

(a) Embossed plastic t&pe on rifle stocks reminding 
pers:)n,."'12·\ not to char.1ber a round unleijs they are to fire the weapon 
immedia teJ.y. 

(b) 11 B.lrma-Sha.ve 11 type signs :,ave been emplaced at the 
entrance to each site promoting safety. 

(c) Signs have been post0d at the entrance to billets and 
inside each billet reminding personnel to ins-J.re that their weapons are 
clearedo 

(d) Security personnel insure that all personnel clear their 
weapons in the clearing rorrel at the entrance to each site. 

d. Operations and Training& 

(1) Daily air defense exercises have continued to be effective 
in maintaining a high state of unit training. 

(2) This unit has made maximum use of the AN/TPQ-21 Target Sim­
ula tor to provide practice.1 and realistic training for the HAW!{ Battery 
firing crews. 

(3) Extensive training is aJ.so being conducted to prepare all 
units for annual service practice firings. 
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(1) Tactical Vehicles: During the quarter, the battalion has 
replaced thirteen M351 s (2½- ton trucks) with M35A2 1 s. Maintenance is 
less of a problem due to the greater availability of reJair parts for 
the newor H35A2' s. The battalion is short ten t ton trucks, six 5 ton 
tractors and one scocploader. Numerous inquiries and repeated visits 
were made to the 14th ICC and 1st Lcgistical Command. With the except­
ion of¼ ton vehicles, which will be ma.de available after 30 June 19681 
it was found that our priority is too low to obtain the 5 ton tractors 
and tbe soooploader. Also, this· oo.ttalion has 80 M36 1 s (2½ ton trucks) 
wbich should oo replaced by the newer M36A2 1 s. The deadline rate for 
veDic10s during this reporting period was 5.45%. This represents a 
decrease of 1.35% over the last quarter. 

(2) Repair Parts (HfJ,,'K): 

(a) During this period, tl1e follo-wing requisitions were 
received and processsd by the Direct Sup:. ort Platoon: 

Total Requisitions Received 
Total Processed at DSP 
Total Forwarded to 79th Ord Det 
Total D.:e Out 
Demand &~tisfaction 

4534 
2937 
1324 

173 
80% 

(b) The Technical Sup:.::ly Section now carries 9514 line 
items, of which 9CJ7 are at zero ba.l~ce. There -were 661 direct exchange 
tra.asactions during this period. 

(3) Const.ruction: 

(a) The B3.tta1ion Operations Center Command Rmker is 
complete and the Eattalion Headquarters ground defense command bunker is 
95% compJ.ete. The Assembly and Service fuilding at 11 D11 Battery is 65% 
complete. 

(b) The Direct Sup~:ort Platoon fuilding at Headquarters and 
Headquarters Battery has been ap1:roved by the Long Bi11h Post Base Develop­
ment Board; l10.Jever, USARV funding is still pending. 

(c) The new headquarters building for nnn I}ittery bas been 
ap :•roved by the Bien Hoa Base Development Board; however., USARV funding is 
still pending. 

2. (C) Sectio~ 2 L€ssons Learned: Commander'~ Oq_serv~tions, mva.luations, 
and Recommendations. 

a. Personnel: None 
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b. Operations: 

(1) Protection of F.AWK Equipment: 

(a) 
and missiles are 
small arms fire. 
ing its mission. 

Observation: The HAWK fire control equipment, launchers 
very vulnerable to not only rockets and mortars, but also 

Any of these could prevent a firing unit from accomplish-

(b) Evaluation: Protective barriers constructed arou.nd all 
H..'tWK peculiar equipment (radars, launchers, missiles) prevented costly 
damage to several radars and launcr..ers w:·.en all batteries received small 
arm!:! fire and came u::.:.0.er roc~~et attack. 

(c) Recommendation: RecOmmend that all missile ·,mits in 
overseas t;:1.eaters construct similar l::a.rriers (See attac:1ed dra-wings). 

c • Training: None 

do Intelligence: None 

e, Logistics: None 

r- • t. -..::::-e;air.za ion: 

go Other: None 

1 Incl 
as 

None 

: .... ,:} ,,£ /• / 
:'~~ (/'/-'1.rf"~ 

J OEN EV .tiliC HICK 
LTC, Artillery 
Commanding 
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