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TO: Deputy Conman.ding General 
United States l(rmy, Vietnam 
.ATrN: AVIDC 
APO 96'5J7 

l. (U) In compliance with AR 1-19 and USARV Regulation f!l0-2., the Opera­
tional Report far Quarterly Period Erxi:i'.ng 31 July 1966 is herewith subrd.tted. 

2. (U-FOO0) Ot-ganization for c~t. 

UNIT. -
6th Battalion., 56th Artillery 

Headquarters Battery 

Battery A 

Battery B 

Battery C 

Battery D 

LTC James L Hollis 

MAJ ~rbert A Kitchin · 
(1 May 6~0 Jun 66) 

lLT Stanley E Bozarth 
(21-29 Jun 66) 

CPT Charles OKing 
('5J Jun 66 - ) 

CPT James B McCoy 

CPT Joe B Harvey 

CPT William H Forster 

CPT Biward S Graham., Jr. 

SIOOTIW I (C) Significant Organization ar Unit Activities 

1. ( C) GEN:ERAL A VC-66.C s I 4 q 
.. ¥4 

a. During the reporting period., the units or · this battalion continued 
to accomplish their primary mission of providing air defense against low a.rd 
nedium altitude targets on the Bien Hoa., Long Binh., Saigon and Tan Son Nhut 
areas of the Republic of Vietnam. This was acc~lished by maintain~ big~ 
operational sites in the Bien Ho~ and Tan Son Nhut areas. Batteries A and C 
located at.· Tan Son Nhut Air Base, Republic or .VietnaJ11., provide pri.mary coverage 
for Saigon., Tan Son Nhut Air Base, and surrounding areas. Batteries B and n. · ~~ 

~t,d at Bl.en Hoa Air Base, pro-,:1.de primary coverage far Bien Hoa, Long llhlh, ~~ 
surrow:ding areas. The Headquarters and Headquarters Battery., located in 0\ 
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Long Bum, provides conma.nd, administrative, operational a.n:i logistical support 
of' the tiring batteries. 

b. There have been three (3) major changes of' command in the battalion 
dur~ the period or this report;. All occurred•;in. the Headquarters Battery. 
He.jc:r Herbert A. Kitchin., '0691.31;, beca.ne the ~sistant S-3 on 20 June; 1st Lieu­
tenant stanley E. Bozarth, 05U6539., the battery e~cutive officer., a.sSWIEd com­
mard. until Captain Charles c. King., 05400781., arrived in the battalion on .30 
June and at:1sumed command of the battery. 

c. The results or the USARV Annual General Inspection conducted 25-28 
April 1966 were received Md the unit received a letter of comnerrlation from the 
Deputy Canmanding General., USARV., L'IG Jean E. Engler. In his letter the Genert.i.l 
commen::led the battalion for its general appearance and condition. Specifically 
mentioned was the outstDJ'lding condition of personnel administration and mainten­
ance of equipment. 

d. The 1966 Sa.vings Bond Ca.mpa.:ign was vigorously launched and on 30 
clme 1966 the unit hnd achieved a 9'7 .5% participation rate. Request for the 
Minute111Dn Flag wn.s sul::mi. tted on 3 July. 

e. The ba.ttll.lion W3.S recOllllOOnded for the Meritorious Unit Commendation 
by the Commanding Officer., 97th Artillery Group (AD), on 25 July, for its out­
standing a.coomplishIIl:lnts during the period 15 November 1965 to 30 June 1966. 

t. The battalion has been very active :in the civic action program 
throughout the reporting period.. The villages of Phuc Lam and Khu Gia Vien :in 
the Long B:1.nh area have received ·particul.:ir attention. These villages have 
received repeated girts of grain., cooking oil, flour and clothing. In addition 
to these gifts, the battalion surgeon hat:1 held -weekly sick cill in Phuc Lnm., 
providing medical care for the villBgers. In the villnge of Khu Gia Vien, the 
battalion has completed extensive renovation of the scmol house and landscn.ped 
the church yard. The firing batteries have individually given aid to several 
villnges ldjacent to their areas by distriruting food., firewood and items of 
clothing. 

g.,. Distinguished visitors during the period of this report include: 

VISITOR 

ID George Forsythe 

:00 Chzir lea M Mount 

M} John C F Tillson Ill 

ID H L Moore Jr. 

EG W D Crittenberger 

MG Michael S Davidson 

\,. .. 

TITIE DATE OF EffliT 

AC of S, USARPAC 2 May 

Dep C of S., USARV 10 ~ 

AC of s, J-3 MACV 16 June 

PM USARV 22 June 

lI FFV Arty Cn:rlr Z3 June 

ro, Designate 29 June 
USAC&GS Col 
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COL Dan R Davis 

2. ( C) PERSOONEL 

Chief., Sys Spt Div, 
HAWK Project Manager 
MICCM 

15 July 

a. During the period 1 Mny - 31 May 1966, this unit had an average 
total strer.gth ot 1044 as opposed to 858 authorized. losses during this period 
numbered. UO with 298 gains during the same period. The bulk of pcrsomel in­
put has been in MOS 16D, HAWK Missile Crewman., am 16E., HAWK Fire Control Sys­
tem Crewmtm. These personnel have just c~leted basic and/or AIT. Require­
ments still exi.st for highly skilled technicians in long school trained MOS. 
Replacements for these type personnel have not been provided in the numbers 
requisitioned. 

b. Shortage List by MOS: 

119:1 MOS TITIE AU'Jll ACT - -
05B Radio Opera.tar 14 ll 

05C Rlldio Teletypewriter Operator 3 2 

22J HAWK Missile Me ch,.,nic 33 31 

22K HA14K Internru. Guidance R.epa:irma.n 8 6 

23R HAWK Continuous Wave Radar Mechanic 17 16 

23'1' HAWK Set1rch R31:lar Repa.irnan 1D 7 

25J ~n Gen/Coder-Decoder Gp Rep 5 4 

31E Field Radio Repairman 2 1 

3lM Radio Relay ond Co.rrior Attendant 25 22 

52B Power Plant Operator~chanic 59 45 

630 Track Vehicle Mechanic 5 2 

63F Recovery Specialist 6 4 

76D Chlnance Supply and Parts Specialist 16 12 

7$ Signal fupply and Parts Specialist l 0 

91B M3dical Specialist 12 10 

9lC Clinical Specialist 1 0 

95B (D<n) Military Police a) 18 
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c. Senior Enlisted PersonnolJ.Input of personnel is sufficient to pro­
vide tor an orderly transition of senior EM during the penk turnover of August 
am September 1966. Replacement for the Battalion Sergeant Major# who has ro., 
tated to cetrus, has been received. One First Sergeant has reported for duty , 
and four (4) ore presently on orders. 

d. Officer replncemeqts: At the present time tho positions of Coill!lo 
Officer (MOS 0200) and Automotive Maintenance Technician (MOS 631A) are vacant 
and no notification of replaceD3nts have been received. The incumbents of 
positions Unit Supply Technician (MOS 761A) ~ Opera-t.ions Of'ficer (FDS) (MOO 
ll8:>, LT) am Air Defense Misaile· Systems Technician (MOS 251C) are achedul.od 
tar rotation during September 1966 and instructions peru:i.ining to replacements 
have not been received. Concurrently there are seven (7) LieuteruJI1ts a.ss:igne1 
to slats in TOE 44,-2'5{0 scheduled for rotation in August and September, am. not­
ification pertaining to their replacements bas not bem received. 

e. During the period fourteen (14) reconmmdat:ions for awazu or the 
Bronze Star Medal., for meritorious service., and thirty-eight (38)·reconmerrlations 
fer award of the krm:f' Conmendation Medal, for meritorious service, -were forwt.irded 
to higher headquarters. Of' the 'Z'/O reconmendntions for award of the USARV Cer­
tificate of Achievement forwarded, forty-one (41) have been api:roved. 

3. (U-FOUO) INTELLIGENCE 

a. During the period the activities· of the Intell:igence Section were 
devoted to handling personal security matters., mo.mtaming current intelligence 
information on the air am. grOU?xl threat., evaluating the unit 1s defenses both 
active ard passive measures., and providing guidance am a,ivice on llUl.ttere of 
security. 

b. Current intelligmce inf ormntion on the air threat was obtained 
tram Air Order of Battle reports published by the 7th Air Force. Intelligence 
31.nfarmntion on the ground threat was obtained through daily l.in.ison visits to 
'-'the ll Field Forces Vietnom am. the ID Vietnam Corps. 

c. Physical. security of the battalion is considered ooequa.te and the 
units continued to improve on their a.ctive and passive defense measures by in­
stalling inner perilleter fences., sandbagging of billets ond ~ov:ing existing 
defensive positions. Monthly ground defense eJIBI'cisee am. defense evaluations 
were conducted by this aDi higher headquarters to insure that the units nni?J.­
tained their high degree of proficiency in the e:xecution of their defense plans 
and application or procedures. 

d. Liaison was err ected with the Quan Trung Training Center and the 
HOO MON Sub Sector to establish procedures for the integration of Battory A :into 
the defense of the area. The Vietnamese were very coopern.tive ani offered their 
resources in the defense of the battery by providing ambush patrols# reaction 
forces o.m. fire support. 

e. During the reporting period tho battalion granted two hundred ond 
twenty.-four (224) COOF'IDENTIAL clearances., processed twenty-eight (28) requests 
for National .Agency Checks and validated one hundred am fourty-four {144} T<l> 
SECRET/SECRET clearances. 

I+ CONFIDENTIAL 
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t. The obt.aining of security clearances ha.s not been a problem during 
the period. However, personnel who have recently graduated from school in MOS 
l6E (Fire Control Operator) and 17H (Fire Distribution Operator) do not possess 
the degree of security clearance required to allow immediate utilization :in 
their MOS. To perfom. their duties., they must have access to the Tactical. 
~ Oper11ting Procedures which are classified SECREI'. Approximately three 
(3} months is required to obtnin a SECRET clearance c..fter arrival in Vietnam. 
'lhere!'ore, mdividuals with these MOSli crumot be fully utilized for 11pproxi­
mately one quarter(¼) of the:ir tour. 

4. (C) OPERATI<liS 

a. From 0545 hours (Zulu)., 26 June 1966 until 1245 hours (Zulu), 5 
July 1966., the defense acquisition radar was placed on surveillance and all 
tiring batteries were raised to a five-minute state of alert (STATE I). All 
battery acquisition radars were also put on surveillance. A firing section of 
each unit was periodically released to a one-hour state of alert (STATE III) in 
order to allow essential maintenance services to be performed. Each unit re­
ceived a cunulative total. of 3 hours STATE III time., resulting in a battalion 
total of 12 hours STATE III time during the aforeDBntioned period. The battalion 
e~ienced no battery non-operational time or loss of conmunications with 
higher or subordinate headquarters during this time. Overall batt-alion apera,.. 
t:ional capability during this period i8 reflected by the 20,4.30.36 hours the 
battollon wns operational out of 20.,818.16 possible hours (98.1%). 

b. A scenario for a film staff study of deployment of the HAWK system 
in VietnaJn has been prepared m final form. A copy of the scennrio has been · 
accepted by the Pictorial Officer., Signal Office., United States Ar'fII3'., Vietnam., 
and filming is scheduled for 4 August 1966. 

c. A study was initiated with the aim of revising the tactical. SOP 
governing the air defense operations of lfrmy HAWK units in VietntlJil. Several 
weaknesses have been disclosed in the '?SOP as a result of experiences gained 
during extended operations and the TSOP exaxnina.tion dis cussed :in paragraph 4f 
below. The study has been completed mid a draft proposed TSoP prepared. The 
praposed TSoP is being staffed and will be forwarded for consideration. 

d. Training corrlucted during this period has been directed towards 
mo.xim:ising the operational efficiency of the battalion. Air Defense e:xercises 
have been corx:lucted weekly. Operatcr training using the AN/TS0:-21 Sinulator has 
been conducted at each battery for a period of a week during each month. Re­
sults of the training effort have been tested by Pre-.Anrru.al Service Practice 
tests and Operational Readiness Eval.uati.on (ORE). The battery scores received 
on the pre-ASP tests were 94.81.,$, 96.46%, 89.53% and 84.53%. The tests were con­
ducted using USARPAC directives on ASP procedures and scoring. Five (5) Opera­
tional. Readiness Evaluations were administered by 97th Artillery Group and fif­
teen (15) were administered by- bat-tal.ion headquarters. Eighteen (1.8) of the 
evaluations resul.ted in a battery status r::i.ting ot superior or satisfactory and 
two (2) were rated non-operational. 

e.. The training program also included instructions on the AN/GRC-lD6 
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Radio presented to .forty- (J.iO) battalion personnel and five (5) 97th Artillery 
Group Headquarters personnel. 'lhe battalion is scheduled to receive the new 
radio in the near future. Claases on the 81MM Morter have also been prepnred · 
during this period. The battillCll has been authorized the mortars mid is awt.d.t­
:ing their arrivnl. 

r. An eJraJDintl.tion on the TSoP wo.s administered to twenty-three (23) 
officers and thirty-six (,36) enlisted persormel. One (1) officer and twelve (12) 
enlisted men failed to achieve the mi.niDlun soore of 00. An analysis of the test 
results and interviews with personnel taking the test indicate that the TSoP is 
not worded or orgstiized in as clear ond understarxiable format l.lS is possible. 
This problem will be el:iminnted by the revision of TSoP discussed in pnrngraph 
4c above. 

s. (C).·.~-i;;auSTICS 

a. Supply: 

(1) Class I: aitficient retr:iger~tors were on hand during the 
period to allow the units to draw and serve class A rations. Except for fresh 
vegetables, food was plentiful and of good quality. Canned vegetables were is­
sued a.s a substitute for fresh vegetables o.nd initially were not well received 
by personnel ooting il1 the mss halls; however, with a little ingenuity the mess 
stewards were able to make them m:,re palatable. 

(2) Class II & IV: 

(a) Units are still eJq>eriencing difficulty in obtaining 
otfice machines and equipment. Typewriters have not- ·been received., though they 
were requisitioned during the second quarter or FY 66. Some office desks were 
received dur~ the period, but total requirements have not yet been filled. 

(b) Mattresses and steel cots were received during the period. 
Sufficient quantities of these are now on hand for those personnel authorized by 
TC&E. 

(c) Th:irty-tive (35) 2½-ton trucks a.ni five (5) 5-ton tractors 
were lateral~ transtered to the 48th Transportation Group during the period, 
lea.v:ing the batta.11.on with a shortage of these vehicles. Replacement requisitions 
ha.ve been suanitted., but onfy- one (1) M35Al 2½-ton truck has been received thus 
far. This shortage would affect the battalion's ability to rapidly deploy, should 
the need arise; howe'i'er, this possibility is considered remote. . 

(d) Authority has been granted this unit to requisition and 
retain the items listed below. Requisitions were sul:mitted concurrently with 
request far authorisation. 

6 
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~ 

5895-617..0029 

1095-726-5820 

1010-691-1382 

5005-503-2616 

l015-~l.836 

6ll5-5Lt2-(0ll 

1005-061,-5008 

l005-85J,-M-63 

]005-565-2797 

58:20-19Li,-9928 

6625-828-6410 

6115--518-3499 

DESCRIPTIOO 

Interrogator Set, .AN/TPX-26 

Pistol, Pyrotechnic AN...M8 

Grenade, Launcher, M-79 

Signal Asay, TA-207 /P 

Mortar, 81nm, w/mount 

Genera.tor Set, 45KW 

Pedestal 

Mount 

Caver 

Radio Set ~/PR£-6 

Signal Generator, TS-452 

Du.mny- load, electrical 

1 ea 

6 ea 

30 ea 

1 ea. 

15 ea. 

1 ea 

30 ea 

30 ea 

30 ea 

25 ea 

l ea 

2 ea 

UNIT roe NO, 

6066-003 

533}-003 

533.3-004 

{:JX)6-<:XJ9 

0047-001 

0046,-001 

6137-001 

6l'J7-002 

6137..003 

6138-001 

62D7-002 

1:/:X)f:r{X) 8 

All of the alx>ve items a.re essential to the accomplishment of this unit 1s mis­
sion. To date, none of the equipment has been received. Follow-up requests 
have been sul:mitted and replies have irdicated only that the items are 11Due 
~t 11• Information on the availability dates of these items ha.a not been fur­
nished. 

(3) Class III: No problems have been eJCperienced with class m 
materiel during the period. 

(4) Cla8s V: Pyrotechnics ( nares and Illumination signal) have 
been in short supply throughout the period. These items ore necessary to in­
sure adequate site security. Requisitions have been sutmitted by units on a 
monthly basis with the toll.owir)g items being non-available: 

1330-028-5914 

l.370-028-5998 

l.370-028-5993 

1370..028-!005 

Grenade, Rine smoke viole.t 

Signal, IJ Jrnmna.tion, Ground cluster red star 

S1gMl., IJlmmna.tion, Ground parachute green star 

Signal, Illmn:lnation., Ground cluster white star 

• 
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(5) Repair Parts. 

(a) Automotive: Twenty-seven (27) Red.ball Express 
t1ona were sulml.tted ard fifteen (15) were filled during the period. 
average time f'Pota request to receipt has been twenty-three (2'.3) days. 

requisi­
The 

(b) Hawk: Durmg the last quarter, the Technical Supp4r 
Section has taken up res:idence in a new metal, (20.xl.001 ))p1refabricated type 
building. This building provides better protection for the records c>.nd files 
of the section. There was no interruption of services during this move to 
the new building. 

1. During the report period, the Technical Supply 
received fran the firing batteries, 4341 requisitions and subnittecl 5895 
requ.i.Sitions to too 79th Ordnance Detachment arrl the 85th Ordnance Battalion. 
A total of 4661 parts were received and 3519 were issued to the batteries. 

2. La.ck of repair parts has continued to be critical 
in the foll.awing areas:-

!• Loader-Transporters: One of the two 1.oader­
transporters which was non-operational at the close of the last period has 
been returned to 0peration. One loader-transporter is still non-operational 
for a boom support assembly. This assembly had an expected delivery date of 
31 March on the AMC-139 rep~ ·as of the last report date. This date has been 
revised a.nd too new expected delivery date is now 22 August • 

..9- Scoop loaders (Clark Moo.el 175 AN-23): 

( 1) The scooploader which was reported in the 
last report as needing only a eydraullc pump to return it to 0peration has been 
transferred !ran the 79th Ordnance Company to the 178th Engineer Company for 
repairs. After a complete inspection of the scooploader, the 178th determined 
that the engine needed replacement and has placed the engine on requisition 
effective 3 July. No advice has been given to the 178th as to the expected 
delivery date or the engine. In addition to the engine, several other snall 
parts were placed on requisition at the same time for this item. 

(2) 'lhe tires that were on order at the time 
of the last report have been received. 

b. Maintenance: 

(1) Autonx,tive: A very low deadline rate has been mainta:ined 
during the period due to establishment of higher standards of maintenance by the 
battalion,. 'lhe average dead.line rate has been 2.6'/-. The major single cause of 
vehicle deadline has been cracked crossimmbers; six ( 6) vehicles deodlined for 
this deficiency resulted in eighty-nine ( fY,) non-available days. 

(2) Hawk: The technical. repair shops of the Direct Support Pla­
toon processed 1241 maintlPance requests during the period. Of these requests, 
695 were far repair of Wividu41 ,Chassis a.rd 404 were for repair of major 
pieces of equipnent. The remaining 142. • requests were for repair of test equip-
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ment an:i other JDllscella.neous jobs. The toll~ is the present status of the 
problem areas reported in the ~oeding cOJJBD&Di report: 

(a) Generators, 45KW., 60 cycle (tactical): The difficulty 
e~erienced in the previous quarter with actuators !or these generators still 
continues despite continued coruscientious efforts on tho part of the using units 
to insure that the hydraulic fluid· is kept clean. Due to slow supply action on 
the actuators for these genera.tors., it has been impossible for the supp}¥ of 
replacement itens to keep up with ~e demand. Battery B is in the process of 
conducting an eJq>eriment 'Whidl may·"'Solve this problem.. The eJCperiment., which 
ie being corx:lucted at the request of Mr. Fred Procopio., US~., Director of 
Maintenance Section., 1st Logistical Command, consists of placing a filter in 
the lzydraulic line which leads to the actuator. The experinent began on 12 July 
and., to this date., the ge~ator has 500 hours operational ti!Ile without actua­
tor failure. This short period of time does not afford information upon which 
to bQ.Se a concrete determination of the effectiveness of the filter. It is e:&­
pected that the determination will be made during the next quarter. Since 
proper fan belt ~justment procedures have been initiated, the fo.ilure of .fnn 
belts has ceased to be a problem area. 

(b) Generators, 45KW., 400 cycle (tactical): '!he actuator 
problem on these generators is essenti.al.fy- the same as on the (fJ cycle gener­
ators mentioned above; however., a sufficient supp].y of new actuators is on 
hand to allow continued 0pero.tion of the generators that fail while the faulty 
actuators are being repaired. The excit_. power isupp'.cy- problem that was being 
e.,r,perienced on these generators in the last quarter ia non-existant this 
quarter. During the wt· two months there have been no exciter power supply 
failures in the battalion. 'lhe backlog of faulty exciter power supplies that 
exlsted at the time of the last report was alleviated by the receipt of suffi­
cient ports to repah- and rebuild the faulty units. There ore enough parts on 
harx:l to reruild six more of these power supplies if the need should arise. 

(c) The 1'Repo.ir by Replncement 11 progrrun on generators ts 
progressing very satisfactorily-. To do.ta., nine generators hll.ve been replaced 
at the erx:l of the lJX1J h:>ur perioo.. The criteria of' placing the requisition 
for the replacenent of the gener'l.tor at the end of 2000 hours hns proved it­
self' to be ideal. It has "WOrked out so far, that each time a. genera.tor has 
reached the 6000 mur mrk, there has been o. replacemant on hand to exchnnge 
for it. A new problem has shown itself during the last quarter. The problem 
is tltlt of ioolting potting compourx:l and the moulding o.rowil joints where cables 
brandl off in the launchers. The ioolting is not restricted to any one type of 
cable. The trouble ho.a been eJq>orienced in all cables in the launcher with the 
exception of the inter-vehicult\r cable. Upon investigating., it was determined 
that eleven (ll) launchers in the battalion were e.xperiencing this trouble in 
varying degrees. Complete new sets of' cables hll.ve been placed on order for 
tbese launchers ll.l'lCl., to date., .five (5) launchers have been completely recn.bled. 
There ore six sets of cables still on order., am these will be installed in the 
other six ( 6) launchers as soon as they o.rrive. A close watch is being mo.in­
tained on the other launchers in the battal.1.on to insure prompt ac'tion 11' the 
some problem should arise in them. The defective cables were manufactured lzy­
Nortronics Corporation., and the replacement cables received to date were mn­
uf actured by Precision Cable and Assembly Coq>a.ny. To date, the new cables 
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have been holding up well, and a close observation will" be kept on these far 
early detection of sirniJiar failures, should they occur. 

c. Construction: 

(l) ~ineer 'l'roap Effort: The 159th F.ngineer Group was ~signed 
the mission of supporting the battalion in development of administrative and 
tactioa.l sites for Hq, A, B and D Batteries; however, the conmitments of the 
159th E~ineer Group were so heavy that repeated delays were experienced, a.rd 
actual engineer troop support to date has been nrlni.nal. 

(2) The civil.i.m construction firm of RD.ymon:i, Morrison D.nd Knudson 
was awarded a contract to construct the administrative and tactical site for 
Battery c. Wark began a.t this site :in June, but frequent stoppages have been 
encountered due to the monsoon rains. 
" Ir 

(3) Self Help Eff art: When the 159th Engineer Graup realized their 
commitments were too great, this unit wns authorized to draw construction mater­
ials for the project. During the period the unit has completed the following: 
Battalion Headquarters (20xl.00•), Orderly-SU.pply Room (Z>x70 1 ), Personnel Jdmin­
istration (20x50 1 ), 1-i}ssage Cahter/Crynto Facility (20:x20 1 ), Dispensary (20x,) 1 

Prefab) ·Maintenance Facility (20xl.00 1 Prefab), F1'1 Club (40x70 1 ), Dog Kennels 
(20x60•~, Battalion Supply (2:>x70 1 ), two showers and two latrines, am twenty­
one (21) concrete pads far troop billets (15 ea ';!JxJO', 6 ea 20xJ,.o 1). 

d. Construction Materials: Although the availability of oonstruction 
materials was generally adequate during the period, the items listed below have 
not been available, from either the &igineer Class IV Depot or the 1st Log Com­
mand Supply Divisions 

(1) Electrical Insulators 

(2) Door lock Sets 

(3) Hinges 

(4) Wood Screws 

(5) AWJ 6 Electrical Wire 

(6) ~ower Hands 

e. Repair an:i Utilities: 

(1) Repair and Utilities facilities in the long Binh area. have not 
been adequate during the period; however, 1st Log Con:mand is expanding the 
facilities available, nnd it is anticipated thnt support will improve as this 
progresses. 0£ twelve (12) work requests suoodtted during the period, only two 
l2) have been coq:,leted. 

(2) The unit has been furnishing electrioe.l power with its tactical 

lO 

CONFIDENTIAL 



'A\UIWCO 
·· SUBJIDT: 

:;eproaucea at :he '.at1ona1 "rcnrves 

CONFIDEiJTIAL 
9 August 1966 

Operational Report for Quarterly Period Erding 31 July 1966, Reports 
Control Symbol CSFOR-65 (U) 

generators. Although the available power hllS been adequate, these generntors 
are precision equipment and are ptl.t't of the unit 1s ma.intenance float stock. 
Efforts have been made to obtain other power equipment by letter request am 
reCJUSitionJ however I neither the equipment ncr inf'orma.tion on its availability 
has been provided. ·>· 

(3) A well has been authorized for each of the bo.ttery sites. To 
date two have been started, one (1) each at Headqunrters arrl C Batteries, 
neither of which is 0perating due to lack of pumpi.rig equipment. 

SECTICN II: (C) Comnlllders Observations and Recommeniations 

1. (C-MHA) P&r.b •I:. ::·Obaervationa (Le:,,sons Learned) 

a. ID Card Repl.acemnt 

(l) Item: ID Cards (DD Farm 2A) 

( 2) Discussion: The imparts.nee of replacing lost, mutilated or 
eJq,b-ed ID Cards is a tillely project which lID.lst be accon:plished with little de­
lay. There are a great number of cards which must be replaced immediate4r which 
cnnnot be done due to the individuals' travel from unit, to UPO and then on to 
Tan Son Nhut Airbase for pictures, fingerprinting am lllJDination. 

(3) Observatica: A mobile photo, fingerprint and lamination lab­
oratory should be set up am. 0pera.ted in the area surrouniing Saigon with a 
schedule to be followed, thus enabling all units in the area to have members 
needing ID Cards at a designated spot at a given time to accomplish this. 

b. Vietnamese Laborers/Usage 

(1) Item: Utilization of Vietnamese natiOilll.ls for site construct­
ion &nd heavy labar. 

(2) Discussion: In:iigenous personnel who may be employed may be 
grouped into two (2) categories: (a) Skilled lo.borers. such o.s carpenters m¥i 
masonsJ (b) COJDnon laborers. Both ootegories hD.ve proved wluable. Skilled 
laborers. provide e~rienced help in areas mt covered in depth by US military 
personnel. Canmon ln.borers provide the necessnry work farce to build enrthworks 
and perimeter defenses a.nd assist in basic site construction. Work detnils work 
best when formed in groups of ten CW) to fifteon (15) with an American super­
visor far each detail. 

(3) Omervation: ~loyment of local nD.tionals for site construct­
ion releases US m:iJ.itnry personnel to accoq,lish their primary mission and at the 
same time creates good will and strengthens the eoonomy and provides needed 
skills for site construction. 

c. Intelligence/Security Clearances 

(1) Item: Lack of ~RET clearances. 

(2) Discussion: Personnel being assigned in MOS 16E (Fire Control 

Opera~or) and MOS 17H (F:ire Distribut1:J. '1,eratord olf f 11Jtrft1 ~ 
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security clearance to all.ow them to work in the Battery Control Centrn.ls and 
Batto.lion Operations Central. respectively. 

(3) Observation: Personnel being trained in these MOS_t_ s be 
processed far a ~RET clearance while o.ttending school. · · · 

d. Chemice.1/Protective Ointment Kit 

(1) Item: DeterioratiDn of Protective Ointment Kit. 

(2) Discussion: Protective Ointment Kit M5Al (FEN 6850-138-4425) 
am one of its contents, Protective Ointmant M5 (Fs-1 68'50-664-3647), both con­
tents of the protective mask case, are subject to more deterioro.tion in tropiClll. 
clima.te. 

(3) Observation: Inspection and replacement of this ld.t and its 
coq,onenta is required mre frequently in Vietnam. 

e. Chemica.l/M-17 Protective Masks 

(1) Item: Deterioration of the rubber flutter valves in the M-17 
Protective Masks. 

(2) Discussion: The rubber flutter vru..ves in the M-17 Protective 
Mask ten:ls to deteriorate and become sticky un:ier the cl..imatic conditions ex­
perienced in Vietnam. The greatest deterioration has occurred in- ma.aka· issuei 
to individuals and llhich a.re stored in the tents in which the troops are bil­
leted. 

(3) Observation: The lllll.Bks must be inspected weekly and the 
valves replaced at the first sign of detorioro.tion. 

f. F.ngineer/Construction 

(1) Item: Ventilation duct on trapica.l tYPe buildings. 

(2) Discussion: The ventilation duct on top of tropical type 
buildings., as designed by the engineers., cannot be oonstructed in such a. manner 
a.a to prevent blowing rain from entering the wilding. Several attempts were 
DID.de a.t redesigning this duct, but all attempts met with unsuccessful results. 

(3) Observation: By omitting the ventilation duct and capping off 
the roof with corrugated tin sheets, treated at the sea.ms with tar, the problem 
of leakage was solved. It sh:>uld be noted that there was no apJreciable loss in 
draft or ventilation caused by this modification, and a saving in labor and ID&­
teria.l was realized. 

g. Engineer/Generators, 45KW, 400 Cycle 

(1) Item: Shorting due to :rooisture in the 11Hercules 11 power plugs. 

l2 
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(2) Discussion: During heavy rains, several of the 45KW, 400 
cycle generators developed short circuits, resulting in a loss of power to the 
tactical equipment. Investigation revealed that moisture w3.s introduced through 
the air intake on the generator. The l!X>isture from the air collected behind llnd 
arourxi the •'Hercules II power outlets co.using the sh:>rt c:ircuits. After discon­
nect:ing these outlets, soort circuits during rainstorms have been reduced ap­
prox:im.:ltely 90%. 

(3) Observation: Short drcuits of l,.5KW, 400 cycle generators 
during rainetorma my be substD.ntially reduced by discomecting the 11Hercules 11 

power outlets. 

h. Ordruince/Ln.uncher Control Unit (HAWK) 

(1) Item: Launcher Control Units shorting out from moisture. 

(2) Discussion: Moisture has acCUJIDJ.l~ted on the electrical· com­
ponents inside the Launcher Control Units causing I1U1mroua problems, 1.,e., 
Launcher go:ing to starnby when placed in reIIDte, personnel receiving electricQ.J. 
shocks when touchmg bare metal, erratic response to haniwheels in both azinruth 
and elevation. There are several steps that can be takm to minimize the mist­
ure inside of the LCU. 

external screws. 

1• Tape the pressure equalizer valve with water proof tape. 

&• Place sllU)].l bogs of dessicant inside the Leu. 

J.• Pla.ce synthetic rubber cement FSN 80,40-262-9011 a.rourrl all 

(3) Observation: To preclude the entry of water, a.11 units stn­
tioned in an area where heavy rams are i:rnalm:t.. srould be urged to adopt the 
precautions sto.ted above. 

1. Ordnance/Melting Cables 

(1) Item: Melting of interconnecting cables in HAWK Launchers, 

(2) Discussion: The insulating compound in the cable heads of the 
launcher and the compound that forms the joints wrere cables bro.nch off ho.a been 
melting to an excessive degree in the launchers· of this organization. Absence 
of this insulation could,, and has in :nnny cnses, Cll.USed short circuits and equip­
ment mo.lfunctions. 

(3) Observation: Enrly replacement of the meltErl cables can be 
facilitated by a vigorous inspection program of all lo.unchers where high tem­
peratures and humidity preva.il. 

j. Ordnance/Drainnge of Operators Compartment., Loader Transporter 

JJ 
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(1) Item: Water standing in the opera.tors compo.rtment of the 
Loader Transporter :KM 50lE2. 

( 2) Discussion: After rain., water has been left standing in the 
opera tarts compartment, especially under the steering levers am tr a.nsf er case. 
At present no drainage exists :111 these locations. 

(.3) Observation: Drilling ¼ inch :00 les in the two lo cations men­
tioned above would permit better drairulge of the operntor 1s compartment. 

k. Ordnance/Vehicle Lubrication 

(1) Item: Excessive wear on lubrication points of the ¼ ton 
truck, Ml.5).. 

(2) Discussion: During extreme dry or wet weo.ther it seems thnt 
lubricating of the Ml.51 every 100) miles does not prevent undue wear. 

(.3) Observation: Lubrication of ¼ ton truck t-ll.51 every 5(X) miles 
would reduce wear at lubrication points. 

1. M3dical/'J.'yphus Immunization 

(1) Item: Epidemic Typhus I.mnm.ni.zation. 

(2) Discussion: USARV Regulation 40-7, 2 Nov 1965 does not re­
quir~ epidemic typhus inmunization. Persons traveling on R&R must have had 
epidemic typhus inmunization within one year in order to enter R&R countries. 

(3) Observo.tion: Update epidemic typhus immunization on people 
platming to go on R&R. 

m. Signal Battery Deterioro.tion 

(1) Item: Deterioration of dry batteries for the IM-174 ruxl 
»i/PDR-27 Meters. 

(2) Discussion: Dry batteries of all types tend to deteriorate 
.very rapid~ under the climatic con:iitions eJq>erienced in Vietnam. The stock· 
on hand of m:>st tyPes of batteries a.re rotated through normal usoge. However, 
the IM-174 ani »I/PDB-27 have received use only for inspection and training in 
Vietnam. The batteries f'or these instruments deteriorate faster than the stock 

. is normally exhausted through use. 

(3) Observation: store the batteries in as cool and dry an. 
area as is possible. The batteries should be inspected at least monthly for 
s:igns of leakage, rust, or other deterioration. Also, the batteries shruld be 
placed in the meter and checked for pr0per voltage output on a monthcy basis. 

2. (C) PART Il: Recamnendntions 

a. PERSONNEL :REPLACEMENT (OFFICER): Recanmend a closer observation 
be kept on ass:ignments and dancellntion of assignments of officer personnel. 
Orders assigning personnel tc> this' unit have been cancelled without the unit's 
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being informed of the cancelJ.4tion. This si tu.:l.tion ho.a 00CmTed primarily 
wherein order issuing agencies below Department of the /.rf113' level hnve issued 
orders without furnishing a. copy of these orders to this unit. This resulted 
in the false a.ssuq,tion that persomel were schedulc:d. to arrive to fill vaonn-. 
cies on a specific do.teJ wheretLS., they actually had been diverted witmut our 
lmowledge. 

b. PERSOONEL .REPLACEMENT (Highly Skilled Enlisted Personnel): Recor.r­
.n:end a vigorous program be instituted to insure critical personnel with high 
skill MOO o.re provided to the units in the combat zone when o. shortBJ?-e exists. 
Apparently the 1«>rld wide itt•m:y needs for these personnel are not in consonance 
with programming of these persormel. 

c. INTELLlGENCE: That personnel being tra.ineci in MOS 16E (Fire Con­
trol Operator) and 17H (Fire Distribution Operator) be processed !or and granted 
a ~RET clearance prior· to being .a.ssignec:L duty in Vietnam. 

d. SUPPLY: (1) Thnt a Table of Allowance be eeto.blished for- units 
sto.tioned in Vietnam. 

(2) That su.f.ficient. quantities of office macmnes be nuide available. 

(.3) That amnunition supply points estnblish a 1'<lue out" system for 
anmunition orders eo that uni\s ma.king request will be assured of receiving 
items required. Present· system of 11fill or klll11 requires persormel to be at 
ASP when item is on hond. 

Q..c ___ iJ ~)~U-d 
/J~ou.'fd·. , 
LTC, Artillery 
Colilllnni ing 
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=·REFERENCE-OROFFiCESYMBOL·---------·:·suejici·--------------··------------ - i 

I AVEGC-DR · i Circulation of Information Copy or Operational I 
l-ro~·-1r:-~!-r~!"!-.:~?.?..~!1!' .. 1=~~~-------0ATE-··3--;-6·-------·-cMTi·--I 
¥ G1 S: (to G4) 17 Sep ACot'S, G-3 MaJ ~~z£er/cad/341 i 
i G4 S: (to GJDH) 20 Sep f = : = : 
i s 

ii' · 1. Reference tF, Chier of Jtai'f, Distriblltion: s, Subj: Indorsement or !.:=_: 

Operational Report on Lessons Learned, 23 April 1966. . 

i 2. In accordance with reference DF, the Operational Report-Lessons § 

i Learned (ORLL) or Headquarters, 6th Battalion, 56th Artillery for the I 
I reporting period ending 31 July 1966 , is f'orwardea for information .; ~ 

I
-and return to ACofS, G-J. 1': 1': 

3. If desired, comnents may be made concerning tbe attached OPJ,L and "-. {.; t· 
indorsements, if any, from forwarding headquarters. It .comments are made, t:t:llly ~ f 

I 

will be included in the UJARV indorsement forwarding the ORLL through CilJCUSARPAC [ 
to ACSFOR, DA. : 

4. Inasmuch as the value or the ORLL is largely dependent upon the tim.81.i·­
ness or inforration contrlned therein, it is necesSST'J that the suspense date(s) 
noted above be met. 

= 1 Incl 

I 
,Lf'l:lirw-
OI¾! P. !Jl.m:1?~ -

as 1 olonel, GS 
. ACofS, G-3 

I 
I 
I 
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SUBJF.X:r: Circulation of Infonnation Copy of Operational Report-Lessons Learned 

TO: G3 DH FR.OM: G4 DATf: 6 SEP 1968™'f 3 
CPT Manderson/lgr/439 

1. (U) Reference basic letter, para 2d.(l) Part II, Recomnendations. Preserit 
Tables of Allowance are applicable to units stationed in Vietnam. Increases and/or 
decreases to T .A. can be obtained. 

2. (U) Reference basic letter, para 2d.(2) Part II, Recommeniations. Office 
machines continue to be in short supply in RVN. Over 5700 typewriters are due in 
as of September 1966. Steps are being taken to eJCPedite action for those items 
still critic ally short. 

3. (C) Reference basic letter, para 2d(3) Part II, Recomaendations. Esta­
blishment of a dues-out system is not feasible in this comm.and. at the present time. 
In many- instances a unit with an urgent requirement w::>uld not have its request 
tilled because those items may- be due out to another unit on a routine resupply 
request. 

1 Incl 
nc 

, __ .... _,,,,.,.. . .,, •. - #-•·-····· ...... ...,,,.,_ 
·-"• ,.- ........ ·- r~ ' :-· .... ...._ 

\ • I 

! ____________________ ---

,. ,· l 
,r, I ·x' 

/ ~ ~ ~~'\ (f:'Y\J. t ~ ,/, 
fl ., DEL SASSE 

/ "· Colonel,~ 
AC of S, '4 
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Circulation o! Information Cow o! Operational Report-Lessons Learned 

TO: G4 FROM: G1 DAT!.: 21 SEP 1966 00 2 
LTC Brazier/jeb/30725 

1. Concur. 

2. Personnel strength status report as shown in 5th Indorsement, HQ 9'7th 
Art7 Gp baa been verified. This answers Personnel Replacement (Highly Skilled 
J:nlisted Personnel) cami.ent by CO, 6/56 Arty. (Sec II, par 2b.) 

3. Re!erence Sec II, par 2a. Personnel Replacements (o!.ficer). Officer 
replacement procedures are currently undergoing review at HQ US.ARV. New procedures 
will include notifying units concerned when diversions are ma.de. 

1 Incl 
DC 

EGRADED UNCLASSIFIED WHEN 
SEPAR.t,,. J FROM 

CLASSIFIED INCLOSURB-:-

) 

I~ {?Ja)~ J t£_ 
{WEA.VB.i H. GAINBS 

Colonel, GS 
ACo!S, G1 
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Sll1Wi1,V1'1 uperat.i.onal t<-ey:·ort for ~:wu,erly f"erlod. i;ading .)l JvJ..y 19", 

M'pOna ~rol. li,abc>J. V:JJ\>R.-oS (U) 

(J) QINwtaU.1 to ..a.aMin t.11• llip 1ft'1tl of e.t't1e1f.pW 
n•••aJ7 t.o d-.J.iTer aC<."Urat• end t.1eiilly &l"ttiUd"T fire, an iat.41f'Ul:i n and 
OGa1mV.JWI tnuniag Pt'Otll"IIII fQI" tiring .,....,.,. aad. tire cU .. J•Hti• pirl'W«ane.l 
-- be ...... a1..i,- µ,tl'fted. 

(l) It.•• 1'b~ lAok ot &o~nrat• IDd t.iMl.7 intelligc ce 
frc.n ~eru&l aoUNN O<at.im1 .. to b@ a aa.Jor probl.• ..... 

(a) Jll.~t TM •re .,..._. w ot lcaa& NIii• pat.ai. 
D7 tth• ialaa"7 a.. 1a•Nlleft t.bo JIIIII.NI' •t OINIU.ld.e NpOl'U NINltftd .. \he 
i.i.Ml.1•. atUl, th• -..,.rtt.7 .r ni.oru •rrr a. ..-.u,ui•7 •1• • .,.... 
be Jlldged. 't&M blg taowr aw Ullit.i.ag t.lte llat,t,•U.••• ett_.,t~- 1a ta 
~J.1111 l&pe• bAIIMll 9n_,- d\i'Yit.7 and tritnc117 reaot.icn. TIM bat.talion ha• 
t>eiccae :pl"Ofic.1.ent. :in react...iag iM!llild1at.el.y t.o int.til.igac• reroN.e. ~ffff 
t.he Mjority 01· t.ii• NfOrt.a reoei.Yed aN Qfte t.o tin cta.J• old. 

(J) Obe.-vat.1,00: A concert.eu ..Ciort taWtt. be made at all 
.uiv.J.a to reduce u,e t.iae in diaffmin,1U:.ing report•• 

•• {U) J..o&-t-•J.o• 

(l) ililaMltlll Vebiol•• 

(a) lt..•• Vllhiol• vv .. laad. 

{b) viNUaiat tb1• •. u. ha• la&ftl-4 U, -.perieae tha\ 
t.h• a.U.OW&bl• l.~ ovaloe,.\ for ~ vetiiJ.slM, ...W appl,¥ cl.7 •• ilMV 
aN driv• • bar<i, ~f&UuMi l"Nfi•• ..._ opvat,,11ag • •640llfl117 Nida, 
O&raO 1.l"llCD, loaded. above rat.• oapa.e.i.•7, lllill ... ta1a ~- \o the,,_., 
apriap, ..a at.Ml"l.Dg lin.kae•• Veld.cl• uei:t t.o t.nn-,.n e..atdU....,. el 
•,-U1• cacC'II. Moat. t.n,• ot ..-arait.i.Clll td.11 nerloe.G a fthica bdore the 
~c oapacit7 ie reacboct. 

(o) vbeervat.ioor 'l1~¢ n.ecJetiait7 ot t.~ all precautiODU7 
!1046\itG t.o prevent overloaainli; cr.n not. be OY~i••• 

(,.) n .• , fi.ltpeir fart.a 

(b) Jiffll•td.oau A.t. t.h• p.Nll•t. Uae Uds oi-aaaiut.iGll U 
eUU baVi..Rtt µl'Obl.._. with th• Hll.0 ad M.l.07 1a .,._. 1M111t.iG1D.ed in pl"ffi.Rff 
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