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DEP ARTMENT OF THE ARMY
HE.DQUARTERS,  6TH. MTTLLIGN, 5678 ARTILLARY

Co 4F0 96491
AVGHFC N 10 iugust 1968

SUBJECT: Operational Report ¢f Headquarters, 6th Battalion, 56th Artil-
lery, for Period;@nding 31 July 1968,sRCS CSFOR-65 (R1) (U)

Commanding Officer
97th irtillery Group (4D)
LPO San Francisco 96309

1 (C) Soction 1, Operationgs Significant Activitics

a, Introduction:

(1) During this reporting period 1 May - 31 July 1968, the 6th Bat-
talion, 56th Artillery, continued operations in support of missions and
tagks either specified or implied by 97th Artillery Group (AD) Regulation
525-1 (TSOP). The unit engaged in continuous operations and training
throughout the entire 92 days of the reporting period.

(2) The mission of the 6th Battalion, 56th Artillery is to provide
Army Alr Defense Artillery protection for the Bien Hoa -~ Saigon -~ Ten
son Nmt arca by attacking low and medium altitude high specd hosgtile
acrial vehicles, to destroy them or to nullify or rcducc their effective-
nesse

(3) Captain Charles A. Reed bccame the Battalion S1 on 1 June 1968
vice Captain Larry H, Isokson., On 28 Junc 1968, Major Joseph M, Lorimier
IIT recplaced Major Fornendo Espana Jre., as the Battalion S3. Ceptain
Christophor O, Bast assumod the dutics of Battalion S4 on 8 July 1968,
Threo other significant personncl changos took placc during the quarter,
Captain Spcncer E, Howking assumed command of Battery B, vice Captain
Goreld R. Sullivan on 24 Junc 1968, Captain 4isa E. Stowart agsumed
command of Battery 4 upon the departurc of Captain Jom G, Williamson
on 24 June 1968, Captain Virgil R. Wells assumod commend of Headquorters
Battery vice Captain James T, Doughtiec Jr. on 4 July 1968, (Sce Inclo-
sure 2, Rostor of Kcy Personncl), '

b, Orgenization:

(1) Organizational structurc and location of units - rofer to
Inclosurc 1,

. (2) Organizational changos that have occurred sincc tho last Oper-
ational Report - Lessons Loarned (ORLL) was submitted. The 246th, 248th
and 249th Field .rtillery Detachments (Radar) and tho 67th Infantry
Detachmont (Radar) were assigned to Hoadquarters, II Ficld Forces
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Victnam, offcctive 6 May 1968 by IIFFV GO 400, 6 Moy 1968, Effcctive
30 Junc 1968, the 246th Field artillery Detachmont was attached to
Hoodquartors and Headquartcrs Battery, 6th Battalion, 56th artillery,
for rations and quarters.

Ce Porsonnel and Administrations

(1) Mointenance of Unit Strength

(2) Battalion Strength

CFFICERS WARRANT (FFIGERS BLISTED
AUTHORIZED LSSIGNED AUTHORIZED ASSIGNED AUTHORIZED ASSIGNED
May 40 37 15 15 803 875
June 40 33 15 16 803 86/
July 40 39 15 14 803 850
(b) Gains
 GFFICERS WARRANT OFFICERS  EVLISTED  4GGREGY
Moy 9 5 75 9
Junc 11 5 80 96
July 12 0 49 61
(c) Losa‘o s
CFFICERS WiRRANT CFFICERS ;
o ; BYSD gy
June 13 4 95 112
July 3 2 - 80 88
(d) Tronds

1 Strongth: The quarter showod a downward trend in thoe assigned
strcngth, This trond has had an coffect on the unit mission accomplishment
becauso of crcated MOS imbalances, Indications arc thot the trond will
continuc in tho foresceoable future,

2 MOS: Replacemonts reccived during the period gonerally posscssed
MOS's not authorized in the battalian, or in which a surplus already
cxisteds 4 criticality developod in somc MOS's and others continued
to bo critieally short, Of significance arc the following MOS!'ss

16D50 Grade E9 Sergeant Major: The Command Sergeant Major position was
vacant for the last half of the period.

16840 Groades E5, B, and E7 HiWK Missile Fire Camtrol Operators juthoriged

24, assigned 18, ghortages exist in the supervisory levels although over-
agos exist in the lower skill levels,
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22K/0 Grade E7 H.WK Migsile and Launcher Repair Forecman: One authorized,
none assigned, ,

26W.0 Grade E6 Radar Repair Supervisor: (ne authorized, none cssigned.

52B Grades B4, E5, Power Generator Operator/Mechanict Authorized 59,
assigned 41,

63., 63B, 63C Vohicle Repairman: Authorized 48, assigned 28, The mobil~-
ity of this command has beecn greatly impaired by tic shortages of person—
nol in those MOS's, T:ir: lack of qualified repairmen and supervisors has
contributed to a high deadlinc rate and the inadequacy of proper maintcnance.

(6) Promotionss Insufficicnt promotion allocations have buen instru-
mental in MOS skill level imbalonces and have procluded advancement of
descrving individuals tc supervisory levels where nccd cxistse

(2) Moralo and Discipline:

(a) Rest and Recupcration Allocations and Utilizationss

ALLOCATIONS TOT.L USED % OF UTILIZATICN
May 74 YA 15
Juno YA 63 98%
July 55 55 100¢

(b) .iwards and Decorations Issucds
UNIT  Bs(V) BS
HHB

8
4
3
2
]
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(¢) Military Justices During this period, thrcc enlistcd mon ware
tricd by summary courts-martial, 50 Article 15's were administered and

thorc werc two 4WOL's, No significant disciplinary trends or problem
areas wore noted,

(3) Chopel Program: Tho chepel program consists of general protcstant
worship scrviccs on Sunday at Battory D, 0800 hours, Hecdquortcers and

"Headqugrters Battery, 1000 hours, Battory B, 1115 hours, cnd Buttery i,

1415 hours, Possibly, Sunday sorvices will be held at Battery C in the
near futurc, Thes closc proximity of Battery C to MiCV .nnex Chapel,

and the time of day (1330 hours) availablc for sorviccs are factors

to bc considereds, Transportation is made aveilable for all Cstholic
personncl 10 their masses. Jowish chaplainsg arc available for counseling
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and scrviccs to Jowlsh persannol. The wock-day program consists of Bible
study at 1930 hours Sundoy cvening at Hoadquartors and Headquarters Bat-
tory, and devotional film servico on Tucsday with counscling «i Monday
and Tucsday morning, Charactor Guidanco is held Wodnesday - morning of
cach wock. GCounseling and visitation on Friday at Bottery 4 with film
and dovotional Friday night, Battery B roceives counsecling and visita-
tion on Wodncsday of cach weck with Character Guidonce tho first Wednos-
day of cach month, Counseling and visitation arc held cach Thursday at
Battery € with film and devotional service en Thursdey nights., Battery
D is counscled and visited cach Tuesday, Film and devotional on Sunday
night with Charactor Guidance presonted tho first Tuesdey of cach manth,
In addition to thesc scerviccs beoing provided to members of the battalim,
counscling and visitations arc made cach Friday with Cheoracter Guidance
becing presonted the sccond Friday of cach month to the 79th Ordeanco De-
tachrent,

(4) scfety: Therce has been a significant incrcasc in motor vohicle
accidents since the provious reperting period with 13 accidents for the
roperting period., Eight ¢f these aceidents involved Victnamcse nation-
als, 411 batterics have becen instructcd to emphasizo driver safoty.
There werce four personal injurics during the reported pericd, .11
injurics werc minor in naturc with little loss in duty tine,

d, Intelligences

(1) Enemy activity within the battalion's area of interest was at
a relatively high level during the beginning of the reporting period due
possibly to the beginning of the Paris Peace Talks, Toward the end of
the reporting period, enemy incidents reduced considerably due, in part,
to the increased reconnaissance in force operetions being conducted by
allied units in the area,

(2) since the early part of June, the 11th Armored Cavalry Regiment
employed an armored cavalry troop on the south perimeter of the Heedquar-~
ters compound, This troop changes approximately every two wecks, Since
the carly part of August, E Troop, 11th Armored Cavalry Regiment, has
set up camp on the north-east side of Headquarters compound, E Troop!s
mission is the recaction force for IIFFV, While the troop that is on the
south side of the perimeter has gpecific missions with one platoon at
IIFFV, one platoon at the bridge south of Long Binh Post on Highway 14,
and onc platoon: stationed on Highway 1 to the arca north of the Headquarters,

(3) Taking advantage of the enemy's lull in activity, the battalion
continued strengthening its physical sceurity and protcction of admini-
strative areas. All battories continued to improve existirg bunkers,
dofensive plans and revetments around HAWK oquipment, Penaprime was
applicd to exisiting fortifications to preclude doterioration of sand
bags. Headquarters Battery had the outer perimeter defoliatec nad
buniers re-built and reinforced. Flash flares within 55 gallm contain-
ers werc installed on the cast and north sidc of the perimcter. Battery
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B installed additional perimeter lighting on its southern boundery and

a third concortina fence was constructed around the cntire perimeter,
Tanglcfoot was installed in front of bunkers at Battery D extending out
to 20 feet., All obstacles have been romoved that would impair the

vision of any guard, A tower has been constructed which allows an un-
obstructed vicw of 70% of the battery perimcter. This tower is equipped
with a Battery Control Scope and a dirccet communications linc to II Ficld
Forcc Artillery, to roport azimuths of sited rocket firing locatioms,

(4) During the reporting period, the battalion rcccived six now
sentry dogs and dog handlers from Ckivaw:, At the cnd of the roporting
period, the battalion has had 19 sonty; uogs and dog handlers assigned
of the 20 authorizcd. During tho period, Battery A had onc dog that was
euthenized, The 936th Veterinary Dctachment, located at Tan Son Nt
Al Basc, now conducts monthly visits to Battcry A.

(5) During this rcporting period, there was some difficulty in ob-
taining Military Security Scrvices (MSS) cleoarance for Victnamcse Nation-
als bocausc of tho high turnover ratc of the indigenous personncl and
because of the pending period of two to thrce months, The problem was
allcviated during tho latter part of the reporting pcriod by rctaining
cmployceos and a two weck pending period for the clcarancos,

(6) A courtesy Chomical Biological Radiological inspcction was
conductcd by 97th irtillory Group in preparation for the AGI. The
reasults which brought out the nced for a Chemical Biclogical Radiologic-
al Standard Opcrating Procedure for the sentry dogs. A chango to the
battalion regulation 190-12 was written to cncompass the above dofi-
cicnecy, In the event of a Chemical Biological Radiological attack,
thc roespongibility of thce assigned sentry dog hancdler is to cevacuate
thc dog to a safc arca detormined by the kind of cleoment used and the
concentration of the olement in the arca, If the assigncd dog handler
is not available, the scntry dog will rcmain locked in the kenncl area,

¢e Opcrations:

(1) The Battalion Headquarters rcmained at Long Binh Post (YT 0411)
during thc roporting periods All batteries remaincd as reportcd during
prcvious quarters and as dopicted on Inclosure 3, Mop of Batterics.

(2) Daily air defensc oxerciscs have continucd to be cffcctive in
maintaining a high statec of wnit rcadiness. Continucd cmphasgis has been
placcd on the roquirement that HiWK Batterics romoin opcrational and
adhcre to the state of ilert Schedule. The battalion operational time
was in cxccss of 90% for the reporting quarter,

(3) Quality control is continually being exerciscd by the Direct
Support Platoon (DSP) to insurc all items leaving tho maintenanico shops
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arc in the best possible condition, High Voltage Power Supplics (HVPS)
for the High Power Illuminating Radar (HIPIR} formerly were not rcpaired
by the Direct Support Platoon are now being ropaircd, Major changcs in
proccdurcs in the ropair progrom during the reporting period have resultced
in an fmprovement from 25% to 84% rcliability of repaired items, Two
hundred and six cxcess chassis were turncd into the supply account with

a monetary valuc of $250,088,00, «

(4) Eight High Powcr Illuminator Radars with Built-In Test Equipmont
were roccived from CONUS on 27 Moy 1968, Tho oxisting four Battery Con=-
trol Centrals (BCC) werc to be modified for compatibility with the now
HIPIR/BITE; howcver, four ncw Bottery Control Centrals (BCC) that had
BITE modifications were rcceived and issucd to all batterics.

(5) On 10 July 1968, thc Dircct Support Platoon rcccived new field
maintcencnce tost cquipment consisting of Ficld Maintcnance Test Equipment
Shops 2, 3, 4y 6, 7, and the Organizational Mointonancc Tost Equipmonte
This oquipment did not roccive roquired calibration after movement, thore-
fore, all radar chassis and missiles worc ovacuated to the 79th Ordnance
Detachment (GMGS) (HAWK) for ropair, This decision was made in order to
kcop the backlog of work down to a minimum and to keceop the operatimal
status of thc battalion as high as possible, Calibraticn is scheduled
for carly fAugust,

(6) The 97th Artillery Group (4AD) Army Alr Defense Command Post
(4A5DCP) alerted the Battalion Opcrations Conter (BOC) with nine "Sys-
toms Unknown" that posed a possible throat to the defense during the re-
porting poriod, This command was furthoer passcd to the State I and II
battoricss In all cascs tho target was declarcd FRIENDLY by tho AAIGP.

(7) During tho roported period, therc was a tctal of 21 HAWK Run
cxcrcises passcd to battorics in the battalion by the 97th Artillexy
Group (.D) Army Air Dofensc Command Post (AiiDCP). These oxerciscs
arc dosigncd to test thc HAWK defense and protection of assigned arcas
and ingtollations.

f. Training:

(1) During the reported poriod, tho battalion training consilsted
of the followings

(a) Replacemont Training
(b) Battalion Refrosher Training
(¢) Organizational Maintenonce Training

(@) sN/TPQ~21 Simulator Training

6
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(¢) HAWK HIPIR BITE Training
(£f) Annual Service Practice

(2) Replacement Training consists of five and onc half days of in-
tonsive oricntation designed to prepere the individual for combat in
Victnam, Battorics of the Battalion arc rcsponsiblc for conducting all
rcplacoment training, The following table shows the number of personncl
traincd during thc rcporting period,

OFFICERS WARRANT OFFICERS ENLISTED MEN  AGGREGATE
32 10 204 246

(3) Battalion Rofrcsher Training is conductcd by the batterics on =
schedule of onc day training pcr battory por weck, This floxible scheduling
allows timcly instruction and also pormits each battery to complcte its
rofresgher training cach monthe

(4) & continuous training program has bcon implemented in the Dircet
Supoort Plctoon for maintcnance oporations. Onc doy coch weck is pro-
grammcd for training (TAERS, intcrnal opcrations, safcty, tochmical, otc.)
and maintenance of organic tools and ocquipment,

(5) ¥Mr. Bugene Groth, Equipmont Spocialist, GS 12, with US Army
Miasilc Commond Tochnical Lssistance Divigion, arrived in country 20
Junc 1968 for the purpose of conducting HAWK HIPIR BITE training, Thorc
wes o total of forty onlistod men and four Warrant Officers traincd on
the cquipment during four 56 hour courscs of instruction, A4ll porsonnel
complcted tho training satisfactorily. -

(6) During thc poriod 26 May 1968 to 26 June 1968, firing battcrics
of thc battalion participated in the HiWK innual Sorvice Practice (.iSP)
conductcd by the 97th .rtillery Group (4D)., Units madc administrative
movcs by air to Hon Tre Island without incident to participatc, Tho
rosults of this /nnual Scrvice Practice (4SP) reflect that all batteriocs
arc highly trained and fully capablo of performing thoir combat mission,
The results arc as follows:

UNIT SCORE RLTING TGT KILLS/MSLS FIRED
Battory 4 95.70% Excellent 1/2

Battery B 94.60% Exccllent 0/2

Battery ¢ 98,10% Excollent 2/2

Battcry D 91.35% Exccllent 1/2

TOT.L 96, 44% Excellont 4L/8 or 50%

(7) The iN/TPQ-21 Simlator was uscd throughout the quartor to give

, 7
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battery personnel training on crew drill, electromic counter moasures,
rules of engagement and for familiarization and cvaluation of new arri-
vals, Bach battery conducts a minimum of twelve hours monthly,

(8) An active Missileman Qualification Program continued during tho
quarter with 110 Officers and enlisted personnel qualifying as cither a
First or Seccond Class Missileman,

(9) The Toctical Proccdures Examination was administered to 29
officers end enlisted personnel during the reported period with 26 ob-
taining a satisfzctory gradc,

g, Logisticss During the quartorly poriod cending 31 July 1968, log-
igtical activitics continued in support of the 6th Battalion, 56th jrtil-
lery and its operations.

(1) During thc reporting period, tuc Dircct Support Platoon opcra-
tiong incroascd considerably, Thors wore 4343 rcequisitions reccived from
customers with 2760 being issucd and 1583 passcd te the 79th Ordnance
Dotachment (GMGS) (HAWK), Stock replenishment requisitions from the
Dircct Support Platoon amountcd to 1543. These supply transactions show
a demond accomodation of 87% and a demand satisfaction of 73%,

(2) The Dircet Support Platoon recccived 1507 maintcnanco requests
during the period, and complcted 1348. 4 total of 728 chassis were
dircect cxchanged with 232 mointeonsncce rcequests cvacuated to the 79th
Ordnance Detachment (GMGS) (H.WK).

(3) . comsoiidated battalicn motor park was cstablisied to sccuro
all vcinicles and trailers not required for cperations. Tho battalion
vehicle deadline rate was less then 8% for the period covered, This re-
prescnts an incrcasc over the pregious period, Some problems were encuunter-
ed in procuring recpair parts, This probleom was resolved in some cases
by securing salvageable parts from local collection points, The battalion
expericnced a continued shortage of vehicles during the period, Twelve
4 ton trucks represent thc entire shertage within the battalion, Tho
battalion strived for and has attained a high stanlard of maintenance,
Battory C was presented the Battalion Operational and Mrintenance Award
for the months of May and Junc, The Group Combat Roodiness (CRE) Evalu-
ation Awerd for the sccond quarter of 1968 was awcrded to Battery C.
Battery C was also the rceipient of the somi-annual Group Maintenance
Award for outstanding perfcrmance in the 2rca of conventional maintenance.

(4) Resupply of Class T, III, and IV to all units of the battalion
was adequate; however, perishables, as well as fotigucs and boots, wero
not availablc for cxtended pericd of timc at issuc points,

h, Psycholegical Operations and Civil Affairs:

8
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(1) The period covered by this report, i May to 31 July 1968, was
significant in that the civic action projects staried by this battalion
as a result of the destruction brought about by the Tet Offensive were
completeds The completion of thoge projects has helped to reegtablish
o feeling of security among the local populace and has cnabled the vil-
lages to return to a more normal daily routine, Of gecondary importance
is the foct that, in most instances, tho restored facilitics were of bet-
tor quality than those dostroyed during the Tet Offensive,

(2) Repair and construction projeccts conducted by this battalicn
rcached 2 peok with the opening of the two new schools in the village
of Ton Thoi Hiop, in the Bicn Hoa Province, and thc crection of a 40
foot flagpole at the Bicn Hoa Chieu Hoi Center, Labor involwved in
thesc programs was supplied by the local populace with the battalion
suppiying most of thc materials and all of the supervisory personnecl,
It was notcd that the Victnamcse took great pridc in the fact thot they
provided the labor required in the congtruction of tho buildings., The
ceremony opening the schocl complex in the village of Tan Thol Hicp was
attended by the Battalion Commander znd six key stoff members, The local

villiare 2)dara 2lone with the villase ohief. nomlos oroas eoruonsa s a4
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(3) Commedity distribution by this batitalion rumaiced aboui chual
with last goavberis. This can be attributed to the foe’ thah therce wan
little cnomy action in this batvalion's arca of rcsponsibility. Con-
sequontly, there was no apparent new influx of homcless refugees into -
the areae

(4) The medical civic action program carricd out by the Battalion
Surgeon was limited primarily to the Chicu Heci Conter. The dutics of
the Battalion Surgcon at the battaliom level are such that he is limited
in the timc and the arca he can cover on the medical civic action pro-
gram, However, tho surgeon and battolion medics have beon making weckly
schoduled vigits intc the immediately adjacent aroca,

(5) Table Of Accomplishmentass
(a) MEDCAP: 700 paticnts treated,

(v) Efforts to Improve Lines of Commnicationss Proccss of ro=
pairing onc main bridge spanning a river approximately 90 foct wide,
This bridge is the only bridge in the arca and will greatly foeilitate
all opcrotions in the arca plus provide the cenuceting link betwoen two
villages, Prescantly, all troops and nationcls in the arca must ford the
rivoer or travel a very lengthy distancc tc the next bridgce.

(¢) Repair and Constructions Two new schocl comploxes constructed

in the village of Tan Thei Hiop capablc of handling 1000 students, One
40 foot flagpole erected at Chieu Hoi Centor, Transporting and crccting
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five pro~-fabricated houses in the villcage of Tan Thoi Hicp,
(d) Commoditics Distributed: 3000 pounds of Food, 16,800 gallms
of potable wator, 3000 pounds of cement, large cuantivies of lumber,

rcofing material and water pipe,

2. (C) Section 2, Lessons Learned: Comnander's Observations, Evsluationg
and Recommendations

a, Personnel

Surplug MOS's

OBSERVATIONs MOS 23820, HAWK Pulse Radar Repairman, and 23Q20, HAWK Fire
Control Repairman are companion MOS's in which a surplus exists,

EVALUATION: Lengthy school training is involved in attaining technical
qualifications of both MOS'ss Prior to the designation of the 23Q20,

the 23520 MOS was school trained on both HAWK Pulse Radar and HAWK Fire
Control Repairman Duties, Studies indicated and determined that the amount
of equipment was too great for one individual to be knowledgeable o,

Thus the creation of the 23Q20 MOS with schooling for technical qualifi-
cation, The TOE does not authorize the 23Q20; however, the 23820's re-
ceived are not qualified to perform en all associated equipment, Changes
in the HAWK TOE to authorize the 23Q have not been received but schooling
is producing this MOS which is HAWK peculiar only,

RECOMENDAMTIMNG: That cmpbasis be placed in publicaticxi of a TCE change
authorizing the 23Q20 MOS,

be Operations

Congtruction of Bunkers

OBSERVATION: Savings in money and engincer effort can e achieved by
using rcvetment walls instead of sandbags for meny types of prorbective
shelters,

EVALUATIONs It has beon standard usage in Vietnam to construct £1bove
ground protective shelters with sandbags over a wood framec, Bunkcors
conftructed with sand filled timber rcvetting walls afford equal or

cater protection and result in saving the difference betwecen the cost
of the lumber and sandbags, take less time to construct and thera is no
roplaccment cost for rosandbagging periodically. The wood revettied shel-
ters arc particularly suitablc for scmi-permanent basc camps. It is
important that onginecr technical assistance be utilized to insurre
adequate design and construction,
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RECOMMENDATINS That protcctive shelters be constructed whore feasible
with revetment walls, rathor than sandbags.

¢y Training: None
d. Intelligence

Intclligence through Civic Action

OBSERVATIMN: . groot dcal of oncmy information can bc gained during
MEDCAP!'s or through the visit of villages by Civie Action Teams.

EVALU.TIQIs To usc Civic Action Toams to gain intelligencce informatiam,
thoro must be closc coordination betwoon 82 and 85, Moximum cxploita-
tion of the civil populacc ag an intclligonce source will be attained
if intelligence trained and/or bricfed personncl actually participate

on MEDCAP!'s and Civic fection projocts,

RECOMMEND,TION: That intclligence traincd and/or bricfed personncl
participatec on MEDC.P!'s and all Civic jction projccts,

ces Logistics

(1) BRestrictions Imposed by TOE Equipment suthorization

OBSERV.TION: The rostrictions imposed by TCE cquipmont authorization
and thc limits of the Troop Self-Help Program render this battalio in-
capablc of obtaining cnough woater to meet the added rcecquircmonts of a
fixed situation,

EV.LU.LTIONs The TOE authorizos sufficiont water hauling oquipment to
meet the tactical noeds of this battalion, Prescntly, the wnits of this
command arc located on fixcd installations which arc satollited on

lorge lrmy posts or Air Bascse The wator requircment for thoso small
installations includo supplying showers, clubs, billots, dog kenncls,
and dispensarios, which arc cxcess to the normal tactical water ro-
quirements found in the fisld, In addition, the Sslf-Help Maintenance
Progrom outlined in US.RV Regulation 420-24, requircs that troop units
haul their own woter with augmentation from the Post Engineers, As of
this date, no augmentation has beon rendered, This unit submitted a
formal rcquest to Pacific Architects and Enginecrs for this aupmontation
in July, This rcquest is still pending, A previous request to the Long
Binh Pacific /rchitects and Enginccrs office was disapproved. The sub-
mission of a change to the MTOE to cxpar? the unit's water hauling capa-
bilities with additional orgonizational equipment would be infoasible,
In tho normal mobile situation for which this unit was intended %o oper-
ate, this equipment could not be uscd, In additiom, one of t.c Hbteriocs
has o fixed water system and no water delivery is nccossary,
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AVGHFC 10 Lugugt 1968
SUBJECTs Operaticnal Report of Headquarters, 6th Battalion, 56th Artil-
lery, for Poriod Ending 31 July 1968, RCS CSFR-65 (R1) (U)

RECOMMENDATIONSs That post enginecrs augmont this unit's wator houling
capacity, or that tomporary authorization be granted for onc 5C00 gallon
trailor per battery,

(2) Turn-In of Exccss Equipment

CBSERVATION: This unit attempted to turn in a large number of cxcogs foot
lockers to the 266th Suprly & Scrvice Company, The lockers would now bo
accoptced by tho 266th Supply & Scrvice Company unless thoy were placed

on pallets or packageds In addition, this unit wes directed that future
bulk cquipment turn~ins must also be vackaged,

EVALULTIM: This vnit does not have capabilities to package equipmont.
It is almost impossiblc for Company or Battery slzecd wmits to obtain
sufficient amounts of lumbor to build tho pallets rcquired. Tho delay
in obtzining lumber to build nccessary pallcts would bocome an cbstacle
preventing units from returning oxcess cquipment to the suppiy system,

RECOMMEND..TION: Thalt supply points bc dirceted to accont bulk equipment
tum=-ins from small units without the rcquircment of having the cquipment
packaeged,
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ORGANIZITION /ND LOCLTION OF UNITS

ASSIGNED UNITS

HE.DQUARTERS AND
HEADQU..RTERS B.TTERY LONG BINH

BATTERY 4 T/N THOI HIZr
ATTERY B LONG BINH

BATTERY C TiN SON NHUT
B.TTERY D BIEN HOA

ITTACHED UNIT (RATICNS ..ND QUARTERS ONLY)
2/6TH FIELD ARTILLERY DET..CHMENT LONG BINH
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[,'[TNCJQ/EN/’/HL«
ROSTER OF KEY PERSONNEL #
UNIT POSITION NIME, GRADE
HQ, 6/56 BATT.LION COMMANDER JOHN EVANCHICK
' LTC
m, 6/56 EXECUTIVE OFFICER FELTON .. KEMP
MAT
m, 6/56 st LARRY H, ISiAKSQM
i -
: CPT
1 Junc 1968
| CHARLES .. REED
CPT
HQ, 6/56 s2 WALLCE J. S.VOY
CPT
17 Moy 1968
ARTHUR D, YIMiDs
1LT
HQ, 6/56 S3 FERN,NDO ESP/N4i JR.
M4J
28 June 1968
JOSEPH M. LORIMIER III
MAJ
HQ, 6/56 Sk JOSEPH M. MiCKENZIE
Mid
8 July 1968
CHRISTOPHER 0. B.ST
CPT
HE.DQU.RTERS COMM:NDING OFFICER J/MES T. DOUGHTIE JR.
BLTTERY CPT
4 July 1968
VIRGIL R. WELLS
CPT
:THCLOSURE 2 2-1 f
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BATTERY A

BATTERY B

BATTERY C

BATTERY D

INCLOSURE 2

Authogity
By’__w_ NARA Date

ULCLASSIFIED

35

POSITION
COMMANDING (FFICER

COMMANDING (FFICER

COMMANDING (FFICER

COMMANDING CFFICER

\
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NAME, GRADE

JOMN G. WILLIAMSON
CPT

2/, June 1968

ASA E, STEWARY
CPT

GERALD R, SULLIVAN
CPT

2/, June 1968

SPENCER E. HAWKINS
CPT

THOMAS H. DELAY
CPT

12 May 1968

FLOYD L. DRAPER
CPT

WELFERT L. BYNUM
CPT
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AVIGC-DSY (10 Awg 68) 2d Ind (V)
MBIACT: Report of
Artillery, for Period

EEADQUARTERS, US ARKY VINTMAN, APO Sen Prancisce 96375 ﬁ@smm&é

by Wﬁn Chisf, United States Amy, Pacific, ATTH: OPORDY,

56 Artillery and sonewrs »mmumwwh

FOR THE COBMANDEN

lel W. C. ARNTZ
ILT, AGC
Cy fwrm: Assistant Adjuten: General
R 97th Arty Op (AD)
R /56 Arty

MFR: ORLL was not staffed due to lack of significamt unresolved problem
areas,

ACTION OFFICER: Major Klingman/LL33

REGRADED UNCLASSIFTIED WHEN SEPARATED
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AVHGCDBY (23 May 68) 24 Ind (U) CPT Arno
SUBJECT: Operstioml Report of Headquarters, 6th Bn, %ﬂ%w
Pericd Ending 30 April 1968 (RCS CSPOR-65 (R1) (u)

READQUARTARS, US ARNY VIETHAX, AFO San Fremcisco 96375 /4 Jun &€

- 3oL
£ e P SRR

DRRCES AR ;;ﬁ‘t.-,:'y.s.;::

101 ‘cm in Chief, United States an. Pacific, ATIN: GPOP=DT, .ng

Wi
1. This hesdquarters has reviewed the Operetionsl Report-Lessons o
Learned for od A 68 &
Laasned n’mm mmao pril 1968 from Hesdquarters,

- vl nalibad = aaVd Ueuvuwad

2, Concur with report ss submitted. :
FOR THE COMMAMDER: 3

2 Inel
ne

Cy furn:
HQ 97th Arty Gp (AD)

MFR: ORLL was not staffed due to lack of significant unresolved problem
areas.

ACTION OFFICER: CPT Arnold/LL85
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