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1. (C) Section 1, Qpor4tions1 Sipp.ificant Activities 

a. Introducticn: 

(1) D.lring this reporting period 1 May - 31 July 1968, the 6th Bat­
talion, 56th Artillery-, coot:inued operations in support of missions and 
tasks either specified or i~lied by 97th Artillery Group (AD) Regulatiai 
525-1 (TSOP). The unit engaged in continuous operations and tra:ining 
throughout the entire 92 days of the reporting period. 

(2) The mission of the 6th Battalion, 56th Artillery is to provide 
Army Air D3fonse .Artillery protection for the Bi.on Hoa - Saigcn - Tan 
Son Nhut area by attacking low and medium al titudo high speed hostile 
aerial vohiclos, to destroy tb3m or to nullify or reduce their cffoctivc­
noss. 

(3) Captain Charles A. Recd became too Battalion S1 on 1 Juno 1968 
vico Captain Larry H. Isakson. Ch 28 Juno 1968, Major Joseph M. Lorimier 
III replaced Major Fernando Espnno. Jr., as the Battalion S3. Captain 
Christaphor o. :&lat o.sswood tho duties of Battalion S4 en 8 July 1968. 
Three other significant personnel chnngos took place during the quarter. 
Co.pta.in Spencer E. Ha.wkins a.sswood comnnnd of Battery B, vice Co.ptain 
Gerald R. Sll.livun on 24 Juno 1968. Co.ptain Asa E. stcwo.rt o.ssumod 
colll!Druld of Battery A upon the departure of Captain John G. 'Willio.msan 
on 24 Juno 1968. Co.ptain Virgil R. Wells assumod comnnnd of HoadqUP.rters 
Battery vice Captain James T. Doughtie Jr. on 4 July 1968. (Seo Incl.o­
suro 2, Roster of Key Personnel). 

be Organization: 

(1) Organizo.tionnl structure and location of units - rofor to 
Inclosuro 1. 

(2) Organizational chnngos that have occurred since tho last Oper­
ational Report - Lessons Loamed (ORLL) was submitted. Tho 246th, 248th 
and 249th Field ~:.rtillcry Dot.a.chmonts (RAdar) ond tho 67th Infantry 
Detachment (Radar) wore assigned to Hoo.dqtU1rtors, II Field Forces 
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Vietnam, effective 6 May 1968 by IIFFV GO Jl)O, 6 Mo.y 1%8. Et'foctive 
.30 Juno 1968, the 246th Field artillery 03to.chmont was o.tto.ched to 
~o.dquartors ond Heo.dqunrtc.rs Bflttery, 6th BD.ttolion, 56th .Artillor,y, 
tor rntians and quartors. 

c. Persamel and A.dm1niatro.tiona 

(1) Maintenance of Unit Strength 

(o.) Bc.ttalian Strength 

OFFICERS W~1 mfIQElYi -•~ill .AUTHORIZED ~GNED ~THORIZED ASSIClmD AUTHORIZED ~GNED 
May 40 YI 15 15 803 875 
Juno 40 33 15 16 803 864 
July 40 39 15 14 803 850 

{b) Go.ins 

CFFICERS WARRANT CFFigER§ lim!I~fd2 4oop 
~ 9 5 75 
Juno 11 5 80 96 
July 12 0 49 61 

(c} Lossos 
' 

CFFlCERS w.µw,.ilil <FFIQERS JPtff£EP ~fE Ma.y 7 4 
Jwie 13 4 95 112 
July 6 2 80 88 

(d) Trends 

1 Strongth: Too quarter showed a downwrd trend in tho assigned 
strength. This trond oos ho.d o.n of feet en the unit missicn a.cco~ishmont 
boca.uso ot created MOS imbalancos. Indicaticcs a.ro tho.t the trend will 
caitinuo in tho forosooo.blo future. 

~ MOS, Replo.comonts received during tho period gonorally possessed 
MOS' s not a.uthorizod in the battalicn, or in which a surplus a.lroady 
existed. ;. critic::ility dcvolopod in som:. MOS1 s and others caitinuad 
to bo critico.lly short. or significanco oro tm following MOS' s& 

16D50 Grade E9 sergeant Major, The Command Sergeant Ma.jor positicn was 
vacant for the la.st half ot the period. 

16E40 Grades E5, lit>, and Erl &WK Missile Fire Ccmtrol ~erator1 AUthorir,ed 
24, assigned 18. Shortages exist in the supervisory levels although over­
ages exist in the lower skill levels. 
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22K40 Gra.de Jf7 Ill'WK Missile and L:luncher Repair ForCillllil& Che authorized, 
nano assigned. 

26W40 Grade Eb Radar Repair supervisor: Che authorized, none c..ssignod. 

52B Grc.des E4, E5, Power Genera.tor (perator/~cmnicc J..uthorized 59, 
o.ssigned 41 • 

63"~' 63B, 630 Vehicle Repo.irmon: AUthorized 48, assigned 28. The mobil-
ity of this command ho.s been greatly fmpo.ired by the shortages of porson-
nol in the so MOS' s. T,i•. l.:.ck of quPJ.ified repairmen and supervisors ho.s 
contributed to a high duo.dlinc rate and the inadoqUD.cy of proper maintenance. 

(o} Promotions, Insufficient pranoticn allocations hc.vo boon instru.­
montcJ.. in MOS skill lovol imbalances and have procludod o.dvanccmcnt of 
dosorving individuals to supervisory levels whoro nood cxistso 

( 2) Moralo o.nd Di sciplino s 

(a.) Rest and Rocupcrc.tion ~locations and Utilizo.tiansi 

May 
Juno 
July 

ALLOC.1~TICNS 
74 
64 
55 

Tor~ USED 
71 
63 
55 

(b} .u.Wo.rds and I))coratians Issued: 

UNIT 
mm 
A 
B 
C 
D 

BS(V) 
0 
0 
0 
0 
0 

BS 4,CM 
8 5 

4 6 
1 1 
2 1 
1 2 

% OF UTJJ.,IZ.~TICN. 
9'7% 
98% 

100% 

(c} Military Justice: During this period, three enlisted men \,;.:>:re 
triod by sumnnry courts-mo.rtia.1., 50 Article 151 s wore o.dministcrGd ond 
thorc were two .. ~WOL' s. No significant disciplinary trends or problom 
o.reo.s wore noted. 

(3) Chc.pcl Program: The chc.pcl program consists of general protestant 
worship services on SUndc.y a.t Bo.ttory D, 0000 hours, Hca.dquc.rtcre a.nd 
Hoo.dquqrtors Battery, 1000 hours., Ba.ttcry B, 1115 hours, :::nd R:ttory i..., 
141 5 hours~ Possibly, SUndc.y services will be hold c.t Bc..ttory C in tho 
nc.:i.r futuro. Th:J closo proximity of Ba.ttory C to l~CV ..:.nnox Chnpol, 
and the tir.l:l of duy (1330 hours} o.vaila.blc for services o.ro factors 
to bo considered. Transportation is rnnde o.vcilo.blo for ill. Ce;.tbolic 
personnel to their masses~ Jewish chn.pla.ins a.ro a.va.ila.blo for counooling 
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ond services to Jewish pcrsconol. Tho wook-day progr::un consists of Bible 
study at 1930 hours Sunda.y evoning a.t Hoadqua.rtors and lba.dquo.rtors Bat­
tery, and devotional film sorv1.ce on l"iiosday with counseling cti Mondoy 
nnd Tuesday morningo Chnractor Guidance is hold Wednesday· morning of 
each wcok. Counseling 1md visitaticn en Friday a.t Ba.ttery A with film 
and dcvotionnl Fridny night., Ba.ttcry B rocoivas counseling and visita­
tion on Wadnosdny of ca.ch week with Cho.ra.ctcr GuidC'.Ilca tho first Wcdnos­
a..v of ca.ch mcnth. Counseling and visitation a.re held ca.ch Thurc.duy at 
Battery C with film and devotional service an Thursday nights. Battery 
D is counseled and visited ca.ch Tuesday. Film and dovetionnl en Smda.y 
night with Chc".Xactor Guidnnco presented tho first Tucsdcy of ca.ch month. 
In addition to those services being provided to r.icmbors of the ba.ttali.cn, 
counseling and visit:::.ticns a.re ma.do ca.ch Frido.y 'With Chc.rc.ctcr Guidonco 
being presented the second Friclay of ca.ch oonth to the 79th 0ran.l'l.".lOO 03-
tacho:mt. 

(4) SO.f oty: Thero has been a significant increase in motor vehicle 
o.ccidcn ts since the previous ropcrting period with 13 accidents for tho 
ropcrting period. Eight cf those accidents involved Victnantsc n~tion­
a.ls, m bo.ttcrios ho.vc boon instructed to er.i:phasizo driver so.foty. 
There were fou:r porsona.J. injuries during tho rcp<,rtuc. period~ .. "J.l 
injuries wore minor in nature with little loss in duty tiri100 

d. Intelligence: 

(1) Enemy activity within the battalion 1 s area of interest was at 
a relatively high level during the beginning of the reporting period due 
possibly to the beginning of the Paris Peace Talks. Toward the end of 
the reporting period, enerey- incidents reduced considerably due, in pa.rt, 
to the increased reconnaissance in force operations being conducted by 
allied uni ts in the area. 

(2) Since the early part of June, the 11th Armored Cavalry Regiment 
employed an armored cavalry troop on the south perimeter of the Hee.dqu.ar­
ters compound. This troop changes approximately every two weokso Since 
the early part of August, E Troop, 11th Armored Cavalry Regiment, has 
set up camp on the north-east side of Headquarters compound0 E Tr-oop ts 
mission is the reaction force for IIFFV 11 While tho troop that is on the 
south side of the perimeter has specific missions with one platoon at 
IIFFV, one platoon at the bridge south of Long Binh Post on H:i.ghway 1 A, 
and one platoon: stationed on Highway 1 to tho area north of the Headquarters. 

(3) Taking advantage of the enemy's lull in activity, the battalion 
continued strengthening its physical security and protection of admini­
strutivo areas. All batteries continued to improve existing bunkers, 
dofcmsivo plans and revetments around HAWK equipment. Pcnaprimc 'WELS 
applied to exisiting fortifications to preclude dotorioration of sand 
bags. Headquarters Battery had the outer perimeter dcfoliatec.~. n.,1d 

bwi:~urs ro-buil t and roini'orcod. Flash fl.ares within 55 gallon Cu.'ltain­
ors wore inste.llod on the oust and north side of the perimeter. Battery 
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B installed additiooal perimeter lighting on its southern bounde.ry and 
a third concortina foncc was constructed around the entire perimeter. 
Tanglefoot was installed in front of bunkers at Battery D extending out 
to 20 foot. All obstacles have been romovod that would impiir the 
vision of ony guard. A tower h:ls been constructed which allows sn un­
obstructed vie"' of 70'1, of the battery perimeter. This toi.ier is equipped 
with a. Battery Control scope mid a direct communications line to II Field 
Force .u-tillory, to report azimuths of sitod rocket firing locations. 

(4) :Dlring tho reporting period, the battalion received six now 
sentry dogs and dog hruldlcrs from Okinflc.:: ~ At tho end of tho reporting 
period, tho battalion ms had 19 sontr., u.0gs and dog hnndlcrs assigned 
of the 20 nuthorizcd. During tho period, Battery A had one dog that was 
euthcnizcd. The 936th Veterinary Detachment, locat~d ~t Ton Son Nlru.t 
A.ii· Basc 1 now conducts monthly visits to Battery A.. 

(5) l)lring this reporting period, there w:is somo difficulty in ob­
taining Military Security Services (MSS) clearance for Victnamoso Nation­
als boca.use of tho high turnover ro.te of thu indigenous personnel and 
because of the pending period of ti.io to throi.:. months. Tho problem wa.s 
ollevia.tcd during tho la.ttcr part of the reporting period by retaining 
omployeos o.nd a. two week ponding period for tho cloo.roncos. 

(6) A courtesy Coomicnl Biological Radiological. inspectioo was 
conducted by 97th ia'tillory Group in propa.ro.tion for the, AGI. The 
ro3lll ts \olhich brought out tho need for a. Chemical Biological. Radiologic­
al sto.ndard Opera.ting Procedure for too sentry dogs. A ch.'.:i.ngo to the 
bo. t to.lion rcgula.tion 190-12 wo.s wri tton to encompass the above defi­
ciency• In the event of a. Chemical. Biological. Rndiologicnl attack,. 
the rosponsibility of the assigneid sentry dog handler is to evncuato 
the dog too. safe o.roa determined by tm kind of olcrocnt used end tho 
conccntroticn of the clement in the a.roo.. If tho assigned dog handler 
is not a.vllila.blo, the sentry dog will romnin locked in the kennel o.reo.o 

c. ({>orations: 

(1) Tho Bo.ttolian Headquarters romninod at Long Rinh Post (YT 0411) 
during the reporting period. All batteries rom:rlnod n.s reported during 
previous quarters and ns dopictod on Incloauro J, Map of Batteries. 

(2) Daily nir defense exercises hD.ve continu0d to be effective in 
mninta.ining a high state of unit reo.dinoss. Continued emphasis hD.s oocn 
placed on the requirement that HiMK Butteries romci.n operational o.nd 
adhere to the state of .iJ.ert Schedule. Tho batto.lion operational timo 
was in excess of 90% for the reporting quarter. 

(.3) Quality control is continually being exercised by th0 Direct 
support Plntoon (DSP) to insure a.11 i toms leaving the maintena:::1c,'.) shops 
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arc in the bust possible condition. High Voltage Power Supplies (Er-JPS) 
for tho High Power Illuminating Ro.dnr (HIPIR) formerly -were not rcpairod 
by tho Direct support Platom aro now being repaired. Ma.jor changes in 
procedures in the repair program during tho reporting period ho.vo resulted 
in nu :.mprovemont from 25% to 84% reliability of repaired itomso Two 
hundred and six excess chassis wcro turned into tho supply account -with 
0. monetary vru.uc of 0250,O88.oo. ' 

(4) Eight High PeYGr Illumina.tor Radars with Built-In Tost Equipment 
wro roccivod from Cet-!US on 'Z7 Ma.y 1968. '!ho oxistiug four fu.ttery Con­
trol Centrals (BCC) wore to bo modified for computibility with the now 
HIPIR/BITE; however, four now :aittery Control Centro.ls (BCO) tho.t h/J.d 
BITE modifications woro received and issued to o.11 ba.ttorios. 

(5) en 10 July 1968., the Direct S'J.pport Platoon rccoivod now field 
mnintonc.ncc tost cquipnx:,nt consisting of Field Mo.int~nanco Test Equipment 
Shops 2, 3, 4, 6, ? , and tho Organizational Ma.intenance Test Equipment. 
This equipment did not receive required cru.ibro.tion a.ftor movement, there­
fore, o.11 ro.dar chassis and missiles were evo.cuo.tcd to the 79th Ordnance 
Dota.chmont (GMGS) (HAWK) fer repo ir, This decision wo.s ma.do in order to 
koop the backlog of work down to a. minim.un enc~ to keep the opcro.ticno.1 
stntus of the battalion ns high o.s possible. Calibro.tion is scheduled 
for early Jtugust. 

(6) Thu 97th l\rtillory Group {bD) J'.;rrrry Air l)c;fcnso Command Post 
(1.J'JXJP) ru.ortod the Battalion Opcra.tions Center (BOC) with nine "Sys­
tems Unknaw:n" that posed a. possible thrco.t to the defense during tho re­
porting poriod. This COIIUlll\Xld wa.s further pnsscd to the stntc I and II 
bo.ttcrios. In all ca.sos tho target was declnrcd FRIENDLY by tho 1JJr,P. 

(7) During the roportod period, there was a. tcta.l of 21 Hf.WK Ibln 
exercises passed to batteries in the 1:nttolion by tho 97th Artillery 
Group (JJ) Jirmy Air Dofonso Command Post (.il.iJX:P). Those exorcises 
arc dc,signcd to test tho H.l'WK defense and prctcction of o.ssignec. o.roo.s 
and instcllo.tions. 

f. Trainings 

(1) l)iring tho reported period, tho battalion training cansLstcd 
of tho fallowing; 

(a) Roplo.ccmont Training 

(b) Batto.lion Refresher Training 

(c) Orglllliza.tional Mo.intenllJlc0 Troining 

(d) .AN/TPQ-21 Simula.tor Training 
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(e) HAWK HIPIR BITE Training 

(f) Annual Service Practice 

(2) Replo.comcnt Training consists of five and ono half days of in­
tensive orientation designed to propo.ro the individual for comoo.t in 
Vietnam. Batteries of tho Battalion a.re responsible for conducting all 
replacement training. The following table shows tho number of personnel 
trained during the ~cporting period. 

OFFICERS w,ulRANT CJi'FICERS ENLISTED MEN AGGREGi;rE 

32 10 204 246 

(3) Battalion Rofroshcr Training is conducted by the bnttcrios on a 
schedule of one day trninin2, per battery por wacko This florlblc scheduling 
allows tirocly instruction ond o.lso permits oach buttery to complete its 
rofresl!0r training ca.ch month4! 

(4) l .. continuous training progrrun hns be.on imploilJC;ntcd in tho Direct 
SUp:,:)ort Plr.toon for maintcnnncc oporo.tions. Cno dcy c['.ch week is pro­
gra.mmod for training (T.'~RS, internal operations, so.foty, tochnico.l, etc.) 
o.nd mninton,Jlco of organic tools and oquipllXlnt. 

( 5) Vir. Ji)lgcno Groth, Equipment Specialist, GS 12, with US Arm:/ 
Missile Commond Technical L.ssisto.ncc Division, arrived in country 20 
Juno 1968 fr,r tho purpose of conducting !LlWIC HIPIR BITE training. There 
we.a a. totcl. of forty onlistod men ,md four Warrant Officers trained on 
the cquiproont during four 56 hour courses of instruction. All persoonol 
completed tho training sutisfa.ctorily. 

(6) During tho poriod 26 ltly 1968 to 26 Juno 1968, firing ba.ttorics 
of tho oo.ttolion participated in tho ~WK ..:mnual Service Prnctico (..i.SP) 
conductc.c'. by the 97th ,·.rtillory Group (M>). Units nnclo a.dministro.tivo 
moves by c.ir to Hon Trc Island without incident to po.rticipnto·. Tho 
results of this ~:nnuaJ. Service Practice (ASP) reflect tha.t all bo.ttorios 
arc highly trained one f'ully capable of performing their combat mission. 
Tho results arc ns follows: 

Bc.ttory ,.~ 
Battery B 
Ba.ttory C 
Buttery D 

Tor.:.L 

SCORE 

95. 70'1, 
94.60% 
98 .. 10% 
97.,35i 

96.44'1, 

R,~Til!G TGT KILLS/HSLS FIRE~ 

Excellent 1/2 
Excellent 0/2 
Excellent 2/2 
Excellent la 
Excellent 4/8 or 50% 

(7) Tho iiN/TPQ-ZI Simulator wns used throughout tho quo.rtor · to givd 
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battery personnel training on crew drill, el0otronic counter zoonsuros, 
rules of engagement ru:d for fa.miliarizntion and ovalu:1tion of new arri­
vals. Each buttery conducts n mini.mum of twelve hours monthly. 

(8) .t.n o.ctivo Missileill£ltl Qualification Progrrun continued during tho 
qu.nrtcr with 110 Officers and enlisted personnel qualifying as either n 
First or Second Cl:1ss Missilema.n. 

(9) The TncticnJ. Procedures Exrunin~tion was adlltinistcrcd to 29 
officers end enlisted personnel during the reported period with 26 ob-,.. 
tuining o. satisfactory gradoo 

g, Logistics, During tho quarterly period ending 31 July 1968, log­
istictl o.ctivi tics continued in support of the 6th Ba.ttolion, 56th i~il­
lcry nn...1 its opcr2tions., 

(1) During the reporting period, tJ.10 Direct Support Platoon opera­
tions incrouscd considorablyo There were 4343 requisitions received from 
customers with V60 being issued ond 1583 pc.ssod to t!lo 79th Ordn.:mce 
Dotncbmont (GMGS) (ILtWK). Stock replenishment requisitions from the 
Direct support Platoon amounted to 154.3. Those supply transactions show 
n dcm..".lld o.ccomodntion of 'ir/% and n dcrn,__-md satisfaction of 73%o 

(2) Tho Direct Support Platoon received 1507 mnintono.nco requests 
during tho period, and completed 1348. .i.. toto.l of 728 chassis were 
direct excho.ngod with 232 mn.intent.:'..1-7.Co requests evacu.ntod to tho 79th 
Ordnance Detachment (GMGS) (fL~WK). 

(3) A consolidated bntta.licn motor P<-,"U'~ was ostnblis1ed to secure 
all vdliclcs and tra.ilors not required for cporations. Tho battolion 
vehiclo doudlinc rate wns loss th..-m 8% for the period covered. This rc­
prcsonts an incroo.so over the pr~ious period.0 Some problems were encuunter­
ed in procuring repair parts. This problem was resolved in some cases 
by securing salvageable parts from local collection points. The battalion 
exporicmced o. continue<:: shortage of vehicles during the period. Twelve 
t ton trucks represent tho entire shortage within the butto.1.ion. Tho 
battalion strived for and h.'ls attained a high stcn'.}a.rd of ma.intennnce., 
Battery C was presented th€ Battalion Operc.tional nnc1 Mlintcna.nce l,:wa.rd 
for the months of M:ly and June. The Group Combat Randiness (CRE) Evalu­
ation A1ilP.rd for tho second quarter of 1 %8 was nwc.rded tc Buttery c. 
Bnttory C was also the recipient of tho somi-ru:munl Group Mninteno...~ce 
Award for outstanding porfcrm,_':l1co in the :::i.rea cf conventional mnintono.ncc~ 

(4) Resupply of Class I, III, and IV to o.11 uni ts of the bc.tto.lion 
was o.c1oquo.te; however, porish..1.blo s, a.s well us fatigues a.nd bods, wore 
not available for extended pcricd of time at issue points~ 

h. Psychologicc.l O9era.tions end Civil A.ff airs: 
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(1) The period covered by this report, •i l,",;:.-,,y to 31 July 1968, wo.s 
significant j_n that tte civic action project.s :;'i,a:C'~-ed by this battalion 
a.a a. result of the destruction brought about b;y· the Tet Offensive were 
completed. The completion of those projects h"ls helped to reestablish 
a. feeling of security arr.ong the local populace und h::ts ono.blod the vil­
la.ge s to return to a. more normal da.ily routine. Of secondary importance 
is the fc..ct that, in most instances, the !'ostored fncilitios were of bot­
tor quality then those destroyed during· the Tet Offensive. 

(2) Ropo.ir and construction projects conducted by this battalion 
roached a. peak with· the opening of tho two now schools in tho villa.go 
of Ten Thai Hiop, in the Bien Hoa. Province, o.nd tho erccticm of a 4D 
foot flagpole a.t tho Bien Hoo. Chiou Hai Con tor. Labor in vol vcd in 
tho so progra.ms -wa. s sup;;iliod by tho local populace with the oo.tta.liai 
supplyi11g most of the ma torfoJ.s and all of tho supervisory personnel. 
It w::.s noted thnt the Vietnamese took groat prido in the fnct th:-.t they 
provided the labor required in tho construction of the buildings. Tho 
ceremony opening tho school complex in the village of Tan Thoi Hi.op wo.s 
nttondod by the Bette.lion Commnndor end six key st'.:l.ff members. Tho local 
'~"';_]_=t..n.cc: .'J}. On_r:-~ 'J.1.m~ ,..,: t.h t.~0. -..~::.~} '1..-~}? ~l.,.i.0f ~ nt_'~?::1. ,.,.,.., ?":-'::·~·,~~ ccr1r--:.,:::.,_::r-.·.- ..,-"'~ 

_,,._,, __ _ ' :· •. ~i) . ,,_,,,., ·•· . :- ; ~- ~:- ' .. - ~; ' ' . 

(.3) :Jon:mccYty distrjr:>'!.'.t:].cn by this bctt.to.lion :r:u11.:1iccJ Gbo;:,i:, C""L''.:11 

-with 1-'lst r-!·111.I·tm.~: s., 'i:tr1.s co...YJ be nttributod to t,~,o f::1.c·•, c.h::,.~ -\;~1(-~rc .,,,-8.r, 

little enemy action in this oo.ttalion I s ::i.ron. of responsibility. Cor..­
sequontly, thoro w~s no apparent new influx of ho.1DLJlcss refugees into · 
the aron.o 

(4) The modicru. civic action program ca.rriod out by tho Bo.ttru.ion 
Surgeon was limited prinnrily to tho Chiou Hci Canter. The duties of 
the Battalion SUrgoon at tho battalion· level are such that ho is limited 
in the time and the area. he can covor on tho roodicaJ. ci vie n.cticn pro­
gra.m. However, tho surgeon and oo.ttalion medics have boon making weekly 
scheduled visits intc tho immcdiatozy o.dja.cent aron. 

(5) Tnblo Of Accomplishments: 

(a.) MEOCf.P: 700 patients treated~ 

(b) Efforts to Improve Lines of Communicntionss Process of ro­
po.iring one mn.in bridge spanning a river approximately 90 fcut wide. 
This bridge is the only bridge in tho aroc. and will greatly fa.cilitato 
o.11 operations in the a.rco. plus provide tho ccn • ..octing li..."lk between two 
villa.gos. Presently, o.11 troops and na ti one.ls in the a.ran must ford the 
river or travel o. vory lengthy distance tc the noxt bridge. 

(c) Repair o.nd Construction: Two now school complo:x.os constructed 
in the villn6u cf To.n Thoi Hi.op capable of handling 1000 students. Ono 
40 foot flngpole oroctod o.t Chiou Hoi Contoro Trcnsporting and erecting 

. ~---·, ,: ' , .. 
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five pro-fo.brica.tod houses in the villcge of TDn Thoi Hicp. 

{d) OOIDI:1cditios Distributed: 3000 pounds oi: f',Jo6, 16.,800 go.llans 
of poto.ble wo.tor, 3()00 pounds of coITDnt, lo.rge cy.m:.ti·i~:10s of lumber, 
rc-ofing material and wntor pipe. 

2<> {C) Section 21 Lessons Learned, Com:.nander_r s Observations, Eve.luation,3 
a..~d Reconurendations 

a. Personnel 

surplus MOS'~ 

OBSERVATIOl: MOS 23820, HAWK Pulse Radar Repairman, and 2.3Q20, HAWK Fire 
Control Repairman are companion MOS' s in Whicb a surplus exists. 

EV.ALUATIClh Lengthy school training is involved in attaining technical 
qualifications of both MOS' s. Prior to the designation of the 23Q20, 
the 23S20 MOS was school trained an both HAWK Pulse Radar and HAWK Fire 
Control Repairman Duties. Studies indicated and determined that the amount 
of equipment was too great for one individual to be knowledgeable an. 
Thus the creation of the 23Q20 MOS with schooling for technical qualifi­
cation. The TOE does not authorize the 23Q20; ho-wever, the 23S20 1 s re­
ceived are not qualified· to perform an all associated equipment. Changes 
in the HAWK TOE to authorize the 23Q have not been received but schooling 
is producing this MOS which is HAWK peculiar only. 

RECONl'lEND~~TICN; That emphasis be placed in publicaticn of a TOE change 
authorizing the 23Q2:l MOS., . 

b, Operations 

Construction of Bunkers 

OBSERVATIClh Saving-s in money and engineer effort can lb.e achiew;ld by 
using revetment walls instead of sandbags for IlBilY typos of protective 
shelter so · 

EV.ALUATICNs It has been standard usage in Vietno.m to construct i:t.bove 
ground protective shelters with sandbags over a wood frame. ~-=ors 
constructed with sand filled timber revetting walls afford equal or 
greater protection and result in saving tho difference between tho cost 
of tho, lumber and sandbags, take less time to construct nnd thcro is no 
replacement cost for rosandbagging periodically. Tho wood revetted shel­
ters arc po.rticularly suitable for scmi-porroanont base comps. It is 
impDrtnnt that engineer technical assistance be utilized to insUI".'o 
adequate design and construction,. 
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RECCM,JENDATICNs That protective sholtors be constructed whore feasible 
with revotoont walls, rathor than sandbags. 

c • Training: None 

d. Intelligonco 

Intelligence through Ci vie Action 

OBSERV.ATICN: .l groat doal of enemy informtion can be go.inod during 
MEJX:lJ>' s or through tho visit of villa.gos by Civic Action Teams. 

EVJJ,U_.TI<l!s To use Civic t~ction Too.ms to gain intelligence informa.tion, 
thoro must be close coordination bot-woon S2 and S5. MDximum oxploito.­
tion of the civil populace as: an intelligence source will bo a.tto.inod 
if intolligonco trained and/or briefed personnel actually participate 
en MEJX:,:'U>' s and Civic Action projects. 

ROOOMi.llfEND.~TICE: That intolligcnce trained ond/ or briefod personnel 
participate on MEOO""J>' s and all Ci vie :..ct ion projects a 

e. Logistics 

(1) Restrictions Imposed by TOE Equipment ;i.uthorization 

OBSERV.~ICNs The restrictions imposed by TCE oquipmont o.uthorizo.tion 
and the limits of the Troop S:ilf-Holp Program render this bat ta.lion in­
capable of obtaining enough we.tor to moot the addod requirements of a 
fixed si tua.tion. 

EV :.LU .. ~TIClh The TCE authorizes sufficiont water hlluling equipment to 
moot the tactica.l needs of this rot to.lion. Prosontly, the units of this 
com:r.:md aro located on fixed instnl.J.o.tions which o.rc so.tollitod on 
lo.rgc J,;rrrry posts or tJ.r Bases. The wa.tor requirement for those Slltlll 
installations inclu.do SJ.i.,i-plying showers, clubs, billets, dog konnols, 
nnd disponSllrios, which arc excess to tho normul tactical 'W'.lter re­
quirements fou.'ld :in the fieldl) In o.ddition, the Self-Help Maintenance 
Program outlined in US.-.RV Regulation 420-24, requires thnt troop units 
hllul their ow we.tor with augmentation from too Post Eng:ineersa 1~s of 
this date, no o.ugmentntion has boon rondorod. This unit submitted a 
formnl. request to Pacific Architects o.nd Engineers for this nugmontation 
in July o This request is still pending. A previous request to tho Long 
Binh Pacific l.rcl1i toots and Engineers office was disapproved. Tho sub­
mission of a change to tho MTOE to cxpar...:i the unit's water hauling capa.­
bili ties with additional organizational equipmont would bo infoasiblo, 
In tho normal mobile situation for which this unit -wus intend~d to oper­
ate, this oquipmont could not bo used. In addition., one of t."u ')•:~tterios 
hn.s a. fixed water system and no wo.tcr delivery is necessary. 
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RECOMMENDJ.Tiarn; Tho.t post engineers a.ugmont this unitt s wa.tor ~uling 
ca.po.city, or thn.t tomporary authorization be grontod for ono 5000 gallon 
trailer per ba.ttcryo 

(2) Turn-In of Excess Eo_ui:g~eEJ;_ 

IJBSERV..lTIClh This unit attempted to tur::i. in a large :iumbcr of excess foot 
lockers to the 266th Supply & Service Compo...flY O The lockers would not. be 
o.ccoptod by tho 266th SUpply & Servi.co Compa.~y unless they wore placed 
on pallets or packo.ged. In addition, this unit ,,rn.s directed th'lt. i"J.turo 
bulk cquipmnt turn-ins must a.lso be packaged, 

EV.w..U.i.TIClh This vnit does not have capabilities to pa.dcnge cqu:i.Fmcntc 
It is almost impossible for Company or Battery sized u.~its to obtain 
sufficfont omounts of lumbar to build tho pallets roqu.iredc Tho dolo.y 
in obtaining lumber to b'J.ild nocossa.7 pallets would bocom::i an obstacle 
preventing uni ts from returning oxcoss equipment to tho su.ppl._v systom. 

RECOHl"iEND.~TICN: That supply points bo directed to n.cco:pt bulk oquiprr£:1t 
tum-ins from small uni ts without tho rcqu.ircmc,nt of hn.ving the oquipmont 
packc.god0 

f • Organization: Nono 

g. Others Nono 

3 Incl 
1, Orgo.niza.tion and Location 

of Units 
2. Roster of Koy Porsonnel 
3D Map of Bo.ttorios 

vr.a..r.IJ ... 1'-1 R. w:~l 
LTC$ .i~tiJ.lory 
C ommo.nding 
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ORG:.NIZ,:TICN :.ND LOC~~TICN OF UNITS 

AS.SIGNED UNI~ 

HE.:J>QU .lltTERS JJW 
\ 

l 

f 

HE.t~U:JtTERS B .. ~TERY LCNG BINH 

B: .. TTERY J., TJ.N THOI HJZi· 
i 
\ B:STERY B LOIG BINH 

B:i.TTERY C T .i:lli SCN N HOT 

B.~TTEP..Y D BllN HOA 

!a'T l~CHED UNIT (MTI<ll S .:.ND QU"IBTERS 01LY) 

246TH FIELD l.RTILLERY DET •• CHMENT LCNG BINH 

INCLOSURE 1 1-1 

L'{)Hh 0£1'17/r/t... 

YT 0411 

IT 8002 

YT 071 i 

XS 8197 

XT 9714 

YT 0411 
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ROsrm OF KEY PERSCNNEL 

UNIT 

HQ, 6/56 

HQ, 6/56 

HQ, 6/156 

HQ, 6/56 

HQ,, 6/56 

HQ, 6/56 

POSITICN 

EXECUTIVE OFFICER 

S1 

S2 

S3 

S4 

HE:JJC!U."JlTERS COMM;.NDil1G OFFICER 
B.~TTERY 

; INCLOSURE 2 2-1 

~ lJq,,_ GR;~ 

JOltl EVkNCHICK 
LTC 

FELTrn l1.. KEl•[' 
MAJ 

LARRY H. IS.:lKSOT 
CPT 

1 Juno 1968 

C H:.RLES ~-... REED 
CPT 

W..'U,LJ~CE J. S.~VoY 
CPT 

17 Mo.y 1968 

J..RTHUR Do YJJ1i..Dii. 
1LT 

FERN..:~D0 ESPiJl.ii. JRo 
Ml~ 

28 June 1968 

JOSEPH M. LORIMIER III 
MAJ 

JOSEPH M. MACKENZIE 
Mi.J 

8 July 1968 

CHRISTOPHER O. B;.sr 
CPT 

J JJ£S T. DOOGHl'IE JR. 
CPT 

4 July 1968 

VIRGIL R. WELLS 
CPI' 

/_i I"" ;:,n£Nn fJL 

,,,,,,,◄ 

Jj 
1l 
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' YfilI. POSITICN NAME, GRAJE 

BATTERY A COiMANDilW CFFICER JOlti G. WILLIAMSW 
OPT 

' I 
I 

l 
24 June 1968 

, 

ASA E. S!EW.Aro: 
CPr 

j 
l BATTERY B CCM-1.ANDING CFFICER GERALD R. 3JLLIV.AN 

CPT 

24 June 1968 

SPENCER E. HAWKINS 
CPT 

BATTERY C COMMANDING CFFICER THOMAS H. DELAY 
CPI' 

12 May 1968 

FLOYD L. DRAPER 
CPT 

BATTERY D CCM1.ANDING CFFICER WEI.FER!' L. BYNUM 
CPT 

INCLOSURE 2 2-2 
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REF TO 1: 50,000 MAP 
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INCLOSCTRE 3 

BIEN HOA 

GIA DINH 

LCNG KHANH 

PHUOO TUY 

(( 

3-1 

L '[Al(-/ O,~:N,-i1·J:. 
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'.UISER~68 , 
tot Cr nM• ta Cldet• lld.W ..._ ._,.• helfte, Aftla .......... 

A,O .,,. 

PQltll&C,_. .. , 

' 1ml - w c. A.RNTZ 
IL T, t\GC 
Assistant AdJutaiL General 

MFR: ORLL was not staffed due tc lack or signif'icant unresolved problea 
areas. 

ACTION OFFICnt: Major Klingman/44.3.3 

'\iEGRADED UNCLASSIFIED WHEN SEPARATED 
iQOM CLASSIFIED INCLOSURES 
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uo "'" 
1. Tld.e ~ ._ ~ \be 0,.,.UOMl le~ 
Llualcl tw tJMt ....-,i,- ptli.od e1111111 JO A,..U 1968 hoe ~ 
6'h Bat.talion, '6Ul .ArU.U.17 u I.Ddoned. 

2. Coa.v VS.ta. ,-port .. ...S.ttad.. 

Fell THE COMHAJl>.Bas 

.2 1ml 
M 

MFR: ORU. was not staffed due to lack of significant unresolved problem 
areas. 

ACTION OFFIC:m: CPT Arnold/4485 

CH DST DIV 

CH MS BR 
CH DOC B!L,-4----, 
CH TNG BR 
A/0 

REGRADED UNCLASSIFIED WHEN SEPARATED 1 
fEOM CLASSIFIED rncLOSURES 
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