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2, (U) Organization:
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6th Pattalion, 56th Artillery

HHB

Battery A

Battery B

Bottery C
Battery D

_ 67th Radar Detachment (Ground Surveil-
1ance) - Lttached to HHB
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557/5/47/7%

OO DTS

8 NMovember 1967

Operations™ Reror: of Lessons lLearned for Quarterly Period Funding
, 31 Octobex 967 RCS: CSFOR-65)

(V)

COMMANDERS

LTC Peter B, Farrell
(5 Sep 66 - 18 Lug 67)

LTC John Evenchick
(19 hug 67 =

CPT James E. Sorenson
(1 Jul 67 -

C?T John G. Williamson
(11 Jul 67 - )

CPT Leroy Woods
(10 Jun 67 - 4 lug 67)

CPT Gerald R. Sullivan
(5 pug 67 - )

CPT Thomas H. Delay
(1 rug 67 -

CPT Richard A. Thomas
(10 Jun 67 - )
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LAVGHFCO 8 November 1967

SUBJFCT: Operationnl Report of Lessons Learned for Quarterly Period Ending

31 October 1967 (RCS: CSFOR-65) (TU)

76th Rield Artillery Detachment (Radar) CV2 Pope G. Morris
Attached to Battery D (Jan 67 - 5 Sep 67)

At present, none

79th Field Artillery Detachment (Radar) WO! Andrew C. Michell Jr,

Lttached to Battery C 1 Juré7 - )
SECTION I: (C) SIGTIFIC/MT ORG/NIZATIONAL OR UMIT ACTIVITIES
1. (C) GIVER/L:

a. The bottalion continued its assigned mission of providing combot
ready US Lrmy Lir Defense units in the defense of assigned areas, Republic

of Vietnam,

b, This unit changed Battalior Commanders and two of the five gub-

ordinnte commanders during the reporting period.

¢. Upon the arrival of the new Group and Battalion Commanders, seve
eral site improvement studies and evaluations were made to determine if present
sites were best located and configured for maximum tactical effectiveness.
M1 units, with the exception of Battery C, were found to be well located and
configured, It was determined thot Battery C had a launcher masking problem
and that in some instances minimum separation distonces for equipment were
not met, /. study is currently underway to determine the btewt practical method

of solving these problems.

d. Savings bond participation: 88.1%

e. The mcin civic action effort continues in the Nhon Trach Digtrict
in Bien Hoa Province, The primary emphasis cuting this reporting period has
been in the hoamlet of Dat Moi, Construction ¢f 2 2 Km road into the village
to allow Lombrette traffic is underway, When completed, this will allow motor-
ized trangport of goods to and from the village. The MEDCLP program continues
its weekly visits to three villages in the distriect. While this activity is
supprorted by the battalion, Battery A has a program in the villeges of Don
Song nnd San Thoi (Hoc Mon Sub-Sector). Battery B continues to support the
Ho Fai Orphahnge in Tan Fiep. In addition, the organization of Protestant
Men of the Chzpel in the battalion suptorts five orphans of the Ben Cat Orphon-

age through World Vision International,

f. Distinguished visitors were:

VI2ITOR TITLE

BG Moore US/.RV Provogt Marshall
MG Brown CG, Fort &ill

BG Murmhy CO, 11 FFV ATty

MG Pearson J3, MiC7

“ ~ P s o i
(.Gl £l AT

DLTE

13 Sep 67
14 Scp 67
22 Sep 67
18 Oct 67
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AYGHFCO 8 November 1967
SURJECT: Operational Repor’ of L.essons Learmed for Quarterly Period Ending
31 October 7967 .RCS: CSFOR--65) (U)

2, (C) PrRRSONNET:

a. During the quarier, this orzanization had an average total assigned
strength of 945, The votal nuthorized strenmgth is 858 (40 Officers, 15 Warrant
Officers, 803 EM). There were 337 losses and 267 gains for o net loas of 70
personnel.,

b, During this quarter, the 76th and 79th Field .rtillery Detachments
(Radar) attnched to the battalion had an additional 32 EM assigned because of
an addition of four radars.

c. The 67th Rad-r Detochment (Ground Surveillance) was attached to
the battalion during the auorter, The detachment has on assigned strength of
19 EM,

d. Critical MOS Shortages:

MOS TITLE LUTHORIZFD ASSIGNTD  4UG LO_S&_L:_%QS ocT
36C Lineman 5 2 0 0 0]
52B Pur Gen Equip Op/Mech 59 jg/dg, T AT g 0 2
634 Veh Mech Belper 16 4 1 0 0
76R Mgl Rep Parts Sp 15 6 0 0 0

3, (C) INTELLIGTNCE:

as During the reporting period, the intelligence activities were de-
voted to militory and physical sccurity, odbtaining current intelligence infor-
motion, evalunting the battnlion sccurity meas .res ond providing guidance on
matters of security, safety nnd SHER defenass.

b, Current intelligence informcotion on the ground thrcut was obtaincl
by daily linison visits to II FFV, 98th idvisor Headquartors, III Vietnom Corps.
and spot rcports from battery intelligence sources, 411 incidents and intelli-
gence reports® originating within o ton kilometer radius of cach battery and
the civic action basc camp are plotted &nd recorded. Incidents occurring withic
onc kilametcr cnch side of mnin supply rc:tes are inciuded in the plotting and
reecording procccurc. .. weekiy intcllignece sumrary of the incidentg and intell:
gence recports is published to include a graphic map of cach arca considercd
with incidents plotted on the map., Tris intellipcnce summary is distributed
to each battery and to 97th Group S2,

c. Physical security posture of the battnlion is good,

(1) Mortar tunkers and perimeter cofcnse bumkers have been com-
plcted and are contimally being inproved.
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AVGHFCO 8 November 1967
SUBJECT: Opcrational Repor! of Lesgsons Tiearncd for Guartcrly Period Ending
31 October 1967 -RCS: CSFOE -55)  {U)

(2) During t'c monsoon scron, the growth of vegetation in the
perimeter clear zones has bren rapid; ho.cver, dofoliant, waste oil and burning
have been used with gome g ree of succo:s. Wrhen available, heavy engineer
cquipment has been used to s:rape vegetasion from clear zones but this is not
feasible when tanglefrcot em:lacements and other barricades hove hoen constructed.

(3) The sentry dog tcams at each battery, with the exception of
Hoadquarters Battery, patrol inside the battery porimeter. To prevent the dogs
fram falsc-alertin: on posted guards inside the perimetcr, stationary gusrd posts
havi been establighed at perimeter bunvers. At Headquarters Battery, the sentry
dog teems patrol just outside the perimeter in the vicinity of the Bottalion
Operations Center,

ds During the reporting period, there were 77 Confidential clearances
granted, five requests for hackground investigation and 110 Top Secreot/Secret
clearances validated. The obtaining of sccurity clenrances hos not presented
any problems,

es Sofety: There has been a slight increase in the numter of wvehicle
accidents within the reporting period, This was attributed to the influx of
newly assigned personnel not familinr with local driving eonditions, This
problem is allevinted by Command emphagis on defensive driving habits, This
progranm ig carried out on o weekly basis at the Command Information classes,
The Battery Ccmmander gives a talk on sofe driving princirles and gives examples
of recent ~ccidents occurring in the area and explains the unsafe factors in-
volved in cach cccident and how these accidents conld have been prevented,

L. (U) OPERATIONS:

2s Dally air defense exercises hnve continued to be effective in
mointaining 2 high state of wnit training,

be Toctical SOP examinctions T thol svalification in gir defense
tactical dutics were administered to six officers and 14 cnlisted men,

c» Continued emphasis has been placed on the requirement that firing
batteries remain operational and adhere to the State of Alert Schedule. The
preventive mnintencnce program produced outstanding results as the bottalion
operational time was in excess of 90% for the quarter.

d, L comprehensive six-week training program for the 76th and 79th
Ficld Artillery Detachments (Radar' was conducted to train the additional EM
assigned to those units, The personnel nssigned had no previous experience
with the [N/MPO-4L rodars used by these detachments, This program enabled the
units to continue their assigned mission in an effective momner.

ce A ome woek generator course was conducted for three EM per battery

to compensate for the critical shortage of genorotor mechanics within the battc. -
ion, In additicn, a two week mainienance covrsc was conducted for two men per

(S RV Vs S
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SUBJECT: Operational Report of Lessons Learned for Quarterly Period Ending
31 October 1967 (RCS: CSFOR065) (U)

battery on the Coder-Decoder Group (AN/TS0-38), These coursss have significantly
increased the battalion's maintenance capability,

f. The battalion received its USARV AGI during the period 2-5 October
1967, A Satisfactory rating was received in all mgjor areas,

5. (U) 1LOGISTICS

a. Tactical Vehicles: During the quarter, logistical sup-ort has
improved congiderably., The shortage of 2% ton trucks was elleviated by the
issue of 21 trucls of 44 due out, The battalion is short one scoop loader due
to a wurn in on 4 September 1967, A new one was requisitioned on 5 Sente ber
1967 but "es not yet been issued., The loss of the scoop loader has slightly
slowed the self-help program in construction of protective empmlacements for
tactical ecquipment.

b. Repair Parts (HAWK):

(1) The following requisitions were received and proeessec during
the reporting period:

02 953 A TOTAL
Requests 599 1998 1877 LLT4
No, Filled at DSP 162 1235 044, 1341
Passed on to 79th Ord Det 582 1392 1126 3100
Due Out 42 372 364 778

(2) The Technical Supply section now carries 19,000 line items
of which only 199 are at zero balance,

d. Maintenances
(1) Vehicle Deadline Rate: The deadline rate for vehicles during
the reporting period -was 4.3%, -The deadline yate for scoop loaders has been
60,30%, This rate ig due to a lack of availgble repair parts,

(2) HAVK: During this period, we have had 1955 work requests,
They are as follouss : o

MAJOR CQMPCNENTS CHASSIS SICNAL
Total Requests 302 1230 423
Completed 140 805 302
Evacuated 122 149 98
Awaiting Parts 6 84 23
In Shop 34 192
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SUBJRCT: Operational Report of Lessons Learned for Quarterly Period Ending
31 October 1967 :RCS: CSFOR 55) (U)

e, Construction:

(12 The const raction progr-m is near completion with two buildings
under construction ncw and tnree more r-~aining to be started. Materials to
construct these buildings a3 two commnd bunkers are on requisition and due
out from the engineer depot,

(2) PASE support is considered adeocunte at Battery C. The re-
maining batterics receive minimim support due largely to the long procecss of
building acceptonte by R&U aupport agenices, The majority of the Buildings
within the battrlion were constructed by troop labor with deficiencies in the
electrical wiring. A recorly completed electrical survey determined that re-
wiring of the HHB compound is necessary to provide required power to0 all working
and living arcass The approval of a request for electrical materials and tech-
nical assistance submitted “hrough the 159th Engineer Group should alleviate
this electrical wiring probicm, Upon ccupletion of rewiring HHB's compound,
it will be inspccted for PLCT acceptance. Batteries 4, B and D have been sur-
veged | and will come under the complete R&U juriddiction of P.&E during the
next quarter. This will ircrease the RRU suprort considerebly,

(3) With the augmentations to the Counter-Mortar Radar Detachments,
the battalion has the requirement to construct emplacements for four additioal
radarse To golve this problem, we have selectecd and arc currcntly constructing
24! X 20! command bunkers (159th Fngr Gp Plan 67-116), Our plans call for one
12 X 10! room for the scope, computer, plotting board, and communications and
a second 12! X 10! room for use as a maintenance room to include storage of
repair parts and test ecvivment., L third room; 10' X 24', will be used as a
ready room for the manning crewes The rader is to be emplaced on top of the
bunker to afford good rader covernge, with a minimum of clutter. The first
such emplocement is nearly completed and is expectcd to be in opcration prior
to 15 November 1967, It is planned to offer a more complcte eveluation of thie
concept in the next ORLL report.

SFCTION II (C) COMANDER'S OBSERVATIONS AND RRCOMMTMDATIONS:
6., (U) Part I: Obeservations (Lessons Learned)
a., ITEM: Experience of H/WK Operator Replacements:

(1) Discussion: During the reporting period, the assignment of
16D's and 16E!s improved aporecinbly, However, many men slated for duty in
these MOS's continue to be assigned without the MOS and most who do have the
MOS have vory limited expericnce, resvlting in lengthy periods of "on-~the-job"®
training to mect the demanding requirements of operating HAVK equinment in RVE.
It normmally fequirés 60 to 90 days satisfactorily to OJT a: radar operator or
launcher crewman, oo o0 0T oo aiaalig ) Cobee m

=~ ) v u‘;¢C2) Qbéervation:‘.bioser screening of records at stateside and
in-country replacement centers to assign experienced HAWK qualified personnel

to HAWK battalions in Vietnam would help alleviate this problem,

T Ol T ST
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ISLVUGB] E"C 0 8 November 1967
ICT: Operationnl Repor® of Iegsons Learncd for Quarterly Period Ending
31 October 1967 :R’0S: CSFOR »5) ()

b, ITIM: Dstectin of Mortar. and Rockets:

(1) Discussic:: In Septe ‘er, tie battnlion was requested to
study the capability of orgrale HiK ro. rs to detect incoming mortar and rock-
et fire. /L test was conduc zd whorein mortars were fired while 21l radars of
Batteries 4, C and D attempicd to detect them. This included six HIPIR!s,
three Pulse Lcquisition Radars and three Continuous Wave fcquisition Radars.
Radars were situated at ranges of .1, 5 and 21 Km from the firing site and at
various angles to the direcuion of fire, No rounds fired cither singly or ir
salvos were obgcrved by any radar,

(2) Obscrvati-n: This test concluded that H.WK radars would not
be of any valuc in detectins rockets or mortar fire,

ce ITAM: YVerific:tion of BIPIR Search Limits:

(1) Discussici: Search linmits of HIFIR's vary considerably at
different times during the day apparentiy due to widely fluctuating ambient
temperature. [lthough they arce rclatively constant during the hours of dark-
ness, the limits change in *“he morning, again after noon, and still again in
the evening 2fter sundown.

(2) Obscrvation: EIPIR scarch limits should be checked morc often
duc to widely varying tempcraturcs in Vietnam,

de ITFM: Protection of Equipment:
(1) Moisture Accumulzotion in the LFCC:

(a) Discussion: When allowed to sit unenergizsd for an ex~
tended length of time, the AFCC tends to accumulate moilature internclly.

(b) Observation: To prevers crcessive moisture accumula-
tion in tre LFCC, power shouid be applied to the consolc for at lcast one hour
cach day. Care should te takne to insure that all indicator panel switches
are turned fully counterclockwise to prcvent looding on the circuitry during
these periods,

(2) Moisture in Lounchers:

(2) Discus-ion: Units expericnced frequent problems with
moisture in leuncher chagsis,

(b) Observation: This gituotion has bcen rectificd by
keeping moin power on at all times., This keeps the launchers! internal elec-
trical componentg warm and dry.

CCrfp gL Sr T/ L
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LAVGHFCO 8 Novcmber 1967

SUBJECT: Oper~tional Report of Lsssons “earncd for Quarterly Period Ending
31 October 1967 ‘RCS: CSFOR -55) (V)

7. Part IT: Recommer:ations:

a., That perzonne. assigied t- AWK positisrs have the requi-

site MOS.

b. That, ac a corsllary, records be scrcencd more closely at replace-
ment centers to insure that people with HAWK experience arc agsigned to HA

battalions.

¢, Th~t increased cmphasis be placed on improving the supply of rec-
poir parts for automotive 274 engincer items of TCE cquipment,

Q;f§'£AAz 1222:114L/C44;4;££f

JOBN EV/NCHITK
{ -~ L1C, Artillery
Commanding
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AVGH-CO (8 Nov 67) 1st Ind (U)
SUBJECT: Operational Report of Lessons Learned for cuarterly Period Ending
31 October 1967 (RCS G3FCR 65) (U)

HEADQUARTERS, 97TH ARTILLERY GRCUP (4D), APO 96307 7 December 1967
T0: Commanding General, United States Army Vietnam, ATIN: AVHGC (DST),
APO 96375
(U) This headquarters conocurs with the report contained in the basic
correspond ence.
J. C. FIFIANI
Colonel, Artillery
Commanding
AVHGA~PA

SUBJECT: Analysis and Evaluation of Operatiomal Report - Lessons Learmed
for Headquarters, 6th Battalion, 56th Artillery

T0: AG FROM: G1 DATB: 17 Uc- =/ CMT 2
LIC Neff/kkl/4278

1. Request AG comment on item coacerning HAWK operator replacements, pare-
6a, Section II, Part I and paragraph 7, Section II, Part II, attached ORLL.

2. Further request correspomiamce be returned to G1, ATTN: PPAD by COB
22 December 1967.

FOR THE ASSISTANT CHIEF OF STAFF, G1:

QU
i E?i <E;§CLLL*Jﬁ:/“’}\>x:~———_\\\
COuL T ATIAL

AVHCA--PS

SUBJECT: Analysis and Evaluation of Operational Report - Lessons Learned
for Headquarters, 6th Battalion, 56th Artillery

TO: G3 FROM: Gl DATE 2 4 DEC 1967 CMT 4
LTC Neff/blp/L278

Concur with previous comment by the Adjutant General,

2 Incl THEODORE S. BELL

ne COL, GS
ACofS, G1
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AVHGA-PS

SUBJECT: Analysis and Fvaluation of Operati-nal Report - Lessons Learned
for Headquarters, 6th Battalion, 56th Artillery

TC: G3 FROM: Ol DATE '« = ‘287 CMT 4
LTC Neff/blp/L278

Concur with previous comment by the Adjutant General.

2 Incl THEODORE S, BEIL
ne COL, GS
ACofS, G1
COnPIDERTIAL
AVHAG-E

SUBJECT: Analysis and mvaluation of Operational heport - Lessons Learned
for Headquarters, 6th Battalion, 56th Artillery

TO: Gl FROM: AG DATE: 22 Dec 67 CMI3
MAJ Davenport/jm/4405

1. Reference item concerning Hawk operator replacements, item 6a,
Section II, Part II and item 7a and b, Section II, Part 1I. Nonconcur.
There is no record at this headquarters of personnel arriving without
award of MOS 16D or 1l6E. Personnel are assigned upon arrival in RVN in
accordance with PMOS. All personnel must have a2 PMOS to be POR qualified.

2. Since the 97th Arty Group is the only Hawk unit in RVN, all
personnel in MOS 16D and 16£ are allocated to them. The strength in
these MOS's are in excess of 1004 of authorized.

3. Screening of records at replacement activities would not
determine if personnel are qualified in their MOS,

FOR THZ ADJUTANT GENBERAL:

ol

nc Colonel, AGC
Deputy Adjutant General

Sy e e,
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AVHCC=UST (8 Nov 67) 2d Ind (U)
SUBJECT: Operational Leport of Lessons Learned for uarterly Period inding
31 October 1967 (RCS: CSFOR-65) (U)

HKAD.UARTEHS, UNLTED STATES ARMY V1. THAK, APO San Franciseo 96375 © JAN 1968

TO: Commander in Chief, United States Army, Pacific, ATTH: GPOP-DT,
APO 96558

1. This headquartsere has reviewed the Operational Keport-Lessons Learned
for the period ending 31 October 1367 frum Headquarters, 6ti Zattalion, 56th Artil-
lery (AV1A) as indorsed, ;\/p

€0 ‘SJOOV ‘QuYMAVH TOD

2, Pertinent comment follows: Reference item concerning Hawk operator
replacesents, section 11, part I, paragraph 6aj and section 11, pert 11, pars=-
graph 7: lonconcur, There is no record at this headquarters of persomnel arriwe
ing without award of KOS 16D or 16E. Personnsl are assigned upon arrival in
RVE in accordance with PMUS. All personnel must have a PHOS to be POR quali-
fied, Since the 97th Artillery Group is the paly Hawk unit in RVN, all person=~
nel in MCS 16D and 16E are allocated to them, The strength in these XUS's are
in excesa of 10C% of authorised. Screening of records at replacement activie
ties would not determine if personnel are qualified in their #G5.

3. Correct UlC Humber WAViA1O.

4, A copy of this indorsement will be furmished to the reporting unit
through channels,

POR THE COMMANDER:

C. S. NAKATSUKASA

‘8'3@ g ¢ ATIId LSA-0OHAY OL NMNITY - Xd0D QuUNOTH

Captain, AGC . CH v
Assistant Adjutant General D"J' {
Copies furn: bl —_
Hv(,, 6t'h Rn. %th Art, G CH
H., 97th Arty Gp (AD :;12
cH R
iFR: h: . |DOCT ﬁp i
MFR: ORLL was staffed throug T N 8
G1 LTC Neff/4278 1 én
i TV‘#G )
ACTION OFFICER: MAJ BARK/LAL85 . 2 BR |
. ég alo =3
7 L
- N ’h fue e ey
- LJ[.;,./'._F oy -l
JOHN B. »7v oo v kY
T ey £ , e W

(’ )9) Major, Bl g g
n? o / 10 ' §qt\ |
GRADE NCLASSIFI HEN SEPARAT ) -
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