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(15 Nov 68) 1st Ind AVDF-OC 

SUBJECT: Operational Report-Lessons Lea.med (6th Battalion, 56th Artillery) 

DA, Headquarters, Americ&l Division, APO 96374 

TO: COillnAnding General, United States Army Vietnam, ATTN& AVJiJC-IST, APO 
96375 

1. Forwarded herewith is the subject report of the 6th Battalion, 56th 
Artillery for the period ending 31 Octob,,,r V68. 

2. This Headquarters concure with the observations and recom.'Tlendations 
contained in the basic conrnunication. 
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DEPARTMc.t/.C OF THL ii.:i.HY 
HEAD•~U1JiTi.i.hS iU·iliJiIC1J. DIVISiotJ ARTI.i..lliRY 

APO ban Francisco 96374 

Ji.VDF-AT 15 Nrwember 1968 

SJBJECT: Op0r[',tioml H.o~)ort of 6th Batte.lion, 56th .Artill.ory,s 
for th0 1:criod 1.;;nding, 31 Octobt;r 1966, RCS CSFOR-65 
(RIJ (U) 

Slili DISTRIBUTION 

SJ1CTION 1, OPERATil,HS: 
SIGl:UFICJJ!T 1~CTIVITIES 

A. (C) Corrnnc.nd: Durint;, tho reporting period the 6th Bntto..lion, 56th 
.0-tillery, loss B[',ttcry C, was alerted for in-country rodoploymont, rc­
lec.sod froo thu cir dofonso mission in the Saigon-Bien Hon c:-.rcn, deployed 
to Chu W by combined scnlift 11nd c'.irlift, reli8vcd the 2d Light Anti­
i..ircro.ft Nissila Bntt.:,lion (UCHC) G.nd 2.ssuned the mssion of providing 
low end medium nl ti tudo nir dofonso for th" Chu Lai vital ere a o On 10 
October 1968 tho octklion W'l.S reassigned fror:1 the 97th ArtilL.:ry Group 
(Air Dt.denso) to tho JJOOricnl Division ;.rtillcry. 

B. (C) Personnel, ,,.d.Tinistro..tion., More.l.::, ~nd Discipline 

1. Por·sonnol .,.nd ... dministrntion 

OFFIClli ;11JiR,..NT ENLIST'bD 
i,.UTH .,.SGD ;.UTH H5GD i.UTH .1-.SGD 

AUg 40 42 15 14 803 812 
Sep 40 44 15 15 803 845 

ifOct 55 45 17 16 851 957 

*Reorganizc.tion of HHJ:3 encl Buttery C undor ap:rroved concept plans und 
ponding MTOE action. 

Co (C) Intollig0nc(. MG Counterintelligcnc0: 

1. During tb0 rc,;porting JX,riod th0 bc1,ttc,lion C:.eploycd from III 
Corps to I Corpse i~S /J. r<.rnult, thv intclligcncc [r"cthuring ancl reporting 
proc(.durcs mvc cho.I'lf,-.;d ,:.ccordinglyo The ,-.mcriccl Division G2, serving 
as n central agency fer intelligence .'.1.Ctivitics, dissomin,tos intoll­
igcncc sur.u,1,.~.ri0s nnd periodic intelligence re.ports. Significn.nt nctiv-

Copy -0-of ~co~ ies 

DOWNGR,·i.DED J..T 3 YE .. :.R 
IN'IBRV.i-.LS; DLCL.i.SSIFihD .. .FTBR. 12 YEJi.l~S 
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itics within the Chu L<:~i n.ron 2.r..:.; :roskd 2..nd disscminatud by th1.; Chu 
Lai Dofonso CoLuuanG (CillC) T~cti~~l Operations Center (TOC) to the sub­
ordil'l.:'.t1.; sectorso This hcLdquc.rtcrs opcrntes the CLDC Sector V TOC. 
ill pertinent intelligence is dissemiru::.tcd to tenant units in the sector 
c..s well cs the H,.'1'1K bc.tkrics within the bnttc.lion. 

2
0 

The bnttalion n.rrived in thb Chu I.Hi aron during the cLutumn trnn­
sitioml season botwoon thv southwest c'..ncl northonst monsoon. The most 
significant locnl wet'.thor feature wo..s 11 TYPHUON BESS11 which struck the 
coast of Viotnc.ra, between De lfang and Chu L.,i, during the period 3-4 
Scptcober 1968. Tho Chu Lc".i aren cxpcrionccd winds of 40 knots velocity 
o.nd hc£'.vy rains. ,,pproximtoly 12 inches of rr.in wore recorded during 
Soptor.ilior and 23 inches during October. Those ndvc1se wc£'.thcr conditions 
existed while thE.. bctklion was occu::.-ying tho tc.cticnl sites '1nd return­
ing to an opc::-o. tional str, tus; however, norr.1.C.l operations wen. not c:..f-
fc ctud to nny great extent. 

3. The obtaining of Militnry Security Scrvicvs (MSS) clcr,ranco for 
Victn:lf.i.vSv Ns.tionals ocs COD.sod to be r. problem in the Chu Lo.i Gr0e.. 
Tho industricl relations office 1~roccsscs locc1.l Vfotru-,mcsc and grn.nts 
their cle;:,.ranccs prior to ernployncnt in the battalion. &"..ttory D, on 
Ky Hoa Isb.nd, h~s to tr:cnsport Vietnc...:>esc :!utionnls to the Industrinl 
:RelD.tions Officer to get the.: required NSS clor;rnnceo 

4o ?hysict..l s0cu:r:-ity ccordinrtion hs'..".s b(.,cn initictod with th.;; i.:r:icricnl 
Di vision ns well ns Di visiu:n ,:.rtilL ... r;y. When ,...,_ll units occupied tncir 
tactico.l situs a thorough sncurity L:sr.-oction of c-.11 f2.ciliti(.,s w.1.s con­
ducted L.H U5i.RV Rogulr•.tion 380-5, Entrc'..nco and c.xit criterin to nil tnc­
ticc'..l si tcs rc.I!lein th0 s~.•.ac except th1:.t c1ddi tion.--.l. procedures nro required 
for Battery D which is loc~t~d on Yv Hoo. Isl.:.,ndo In nddition Battery 
D has established nn nugr.i.entcd security force duo to its rclntivo isolc.­
tiono Pcrinoter/Sccuri ty lif,:hti:ng is l:i.r.ri.ttid tl, that provided by tho 
Chu L-:i.i D0fonsc Cor:u:uind. 

5. Th0 ck.ssifiu: rq:.ository received 132 SECRET docur.1C;nts during th .... 
period. Th.:. scr.ri.-annunl inventory of classified docur:i.ents wns complote.;d 
on 4 October 1968, and r(.,sultvd in th0 destruction of 52 SECRET documents 
which were no longt:r nc.odod. 

6. Ur;on ::i.rrivnl in th0 Chu 1ci. <1rcn, th0 sentry dogs rcc;uired r. ten 
day period to gc;:t ncclir.1£:.tccl to th0 hcct. Due to tho non-avm.labili ty 
of Jog kennels on tho t~ctical sites, touforary kennels have been con­
structvd pendinL install.:.~tion of porrJn.ncnt kvnnel facilitius. i.ftcr c 
thorough study uf th0 local s.;curity roquiromonts, several chcng\,;s in 
suntr;,,- C.Of, hLJidlor utilizaticn WC1ro offoctcdo Br.ttcry D, locntcd on Ky 
Hon IslGnd, w~s augr~ontod with th0 fcur nssign0d s0ntry dog h~.ndlcr teams 
fror.i Bctkry B. Tho d~:g hr,ndler to~s locD.tcd nt b1J.ttery h c:..ro utilizcc1 
tc secure tho south(.;rn p0rir:10kr of Sector V CLDC. Hondquartcrs Bnttcry 
US\'.;S th0 sentry c:ogs on tht; bcttory pcrimet0r rluo to th,:;: possibility of 
infiL,r;iticn. Batt"ry C, locn.hc: at Tan Sen Nhut ilr Bnso, lost their 
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s\;ntry dog hc'.'.ndlcr t0:::r.:. 2uk,(-:riz~tti,.n 0n 31'-0ctobur 1968 c.~ue tu inple­
nento.ti"'n of n Doi_)c.'..rt:ra(.;nt of th0 .:.rr.iy c..n.rovccl concept :r:h .. n ancl resulting 
dTOE nctic')Do 

D. (s; Plc1ns .• Opcrc.tLns, Trc..inint: r.ml Orgo..nizr.tion: 

(.2.) Tho rclocc.tion of the 6th Be.ttalion, 56th • .rtillory fror;, tho 
Scigon-Bion Hon r,rc.;c1 to Chu lei Wl'.S the result of rm oxtcnsivt:: study of 
c.ir ~J.efcnsc requirements in RVH by US;JLV, 7th US .tdr Force, }'.1J.CV nnd 
CilJCP,.C. Thu rusulting H.J:i/K rod(;ploynont which inv~,lvoc'. the roloco.tion 
of this ba.ttr.lic,n ns well as th0 wi thdrawc.l of one ;.rmy ;;.nc. one USi>·1C 
Hi.WK b['..ttLllivn fror:-, RVN wns directoC:. by JCS SSCR.ET r.ioss.:ti:;;c 06760, 0822582 
,.ugust 1968c CO}iUSl'L-.CV SECRET nossr.£e 1923582 ,'.ugust 1968 dircckd im­
pler.lCnttcticn of thl; wi thc.rnW<:!.l n.ncl rucloploynont within country~ In prc­
pnrnti· n for the in-ccuntry r.1cve, 97th ,.rtillory Group (i.D) had published 
OfLJJ'l 20-68 in ,.pril 1968 which was rcviowod [cD\.~ r.~1,rrovcc. by tho 2.d Liu .. M 
BU (USNC), US,.RV, 7th US ilr Force o.nd Mi.CV. Upon im:r:,lor.1ont;:i.ti( n, 97th 
i.rtillory Group (;J)) 1.Jublishoc. OPOHD/,J)NIHO 20-69 which ostc'.'.blishod nn 
0xecuti0n c:c.tc of 26 ;.ugust 1968 anc. .· C•Jr.:plction date of NLT 31 October 
19680 

(b) ,.s o.. ri::.,sult of Hi.'.JK roclc:;_:.lu;{J:'.ent the 6th Bn.ttnlion, 56th J.rtil­
lcry is th0 cnl;;r US i;:r:,-;, H..l1K unit in RVN. This h~s roquirod sc.vero.l 
r.ug17.ontc:-.ti .. ns tu tlcac:quE'.rtors [:.11d i-k,r,dc,uL'.rtors Bo.ttcry in , rclor to ful­
fill addithrml nissi-..,ns net fo.:rr.1.:1.lly f:,unc~ r.t bc:t~:.li,m level. In pro­
pnr[.:.ticn fer this :t:Jr.,ssibl0 GCtic,n 97th ,.rtillery Grcup (;.D) subr.1ittcc1. n 
concept pL.,n in J.:mm,ry 1968 which id0ntifiod ,::(::.diticnal missicns., porsr_n­
nol c.n:_:_ cgui~.r.i..ont roquirer,10nts ccn~l r.:.:C.ifications t0 operr-.ticnal procedures. 
This c<.nccpt , lP.n w,:cs npr,rc,ve;(l :m~ Uj_>::n implouont.'.'.ti(,n of H.i,\'.J"K rodcrloy­
Iilont the n0cossr..ry MTOE r.ctiun 1:1<;.s f.1rop['.I'cc: end submitted to US;.RV by 
97th r.rtillcr;y Grou:., (1.D) on 10 Octobe;r 19680 

(c) Ruloco.ti..;n of this bcttali- n to Chu L.'1..i wns ccnplotod mnus 
Bc:ttery C, which rc:rrainccl at Tan Son lJhut .td.r Base (XT846518)~ Triis 
b[.tkry is prcgrar.1aoc1. for futur0 c'.oplo;;ncmt to Thailnnd under the Milik.ry 
i,ssistancc Pru[rc'J.1 (ri;..P)., Current cstirJt.,tc for clopl--;yT,icnt is December 
1969., Pcndin6 redcployr.1ont, th1.. bl':.ttGry rcmc:.ins 2.ssignod to the battalicn 
~nd und0r -:-1x.rr.tL nnl ccntr,-:il cf 7th US ,~ir Fcrco via Cvntr,,l ;;.nd Rei:::ort­
ing Center (CRC) TLn Son Nhut. In (.1rdcr tc i~orfcm this ccntingoncy• Llis­
sion, c. c ncopt :;_:,lnn wcs require•:: t-· i~~,._ntify adc"j_ti ·-nal mssi .. ns, person­
nel ::me'.. equi;,::;r.1cnt rcquircncnts ;::,ni_'. r.: ::2.ificntL n tc, opcr~ti. nnl procedures. 
This ci:,ncopt }:,l.on Wc'..S subr:utkct by 97th .t.rtillory Gr:.)up (,.D)., c'..}.prcved by 
Dopnrtmont of th0 1.rr.ry and when H,.WK redeployment wr.,s iml.:,lor.1cntcd tho noc­
osst.ry MTO:i,i; nctLn wc.,s rrcr~a.red u.nd subr.ri. ttcC: to US,:Ji.V by 97th i'..rtillery 
Group (..D) en 25 Se1tcr;,bcr 1968. 

2. OpcrP.tions: 

(a) The battcli(,n w2.s invclvcc: in norr:w.l o~crati, ns, trc:.ininr awl 

Pngo --2_ of ..lJ2. pages 



'• I@ 0 c• t(· I ...._) l t.-> ) < t 
··, 

i v·· ....... ·•··· 
supr,::;rt fr:Jr.: 1 ,.,utust k '2h. ;.ugi.'.st 1968. C :r.-.r.:...'l.n,lcr 7th US .;ir F, .r cc 
S~RET r.icsst..i;c., '2/4.0605Z ,.ugust 1968 rclcnsoc. th0 6th Bnttnliun, 56th 
.nrtillory, mnus Bnttl-r-.f C, fr :11 the :1s signucl air defense r..issil-n in 
tho &:.igon-Bicn Hoa-Tan Son Nhut aron off0ctivc 241600Z .. ~ugust 1968. 
This wc.s ncccsst..ry to prof,<="..ro for c.ncl exocuto in-country rolcplt~yrxnto 

(b) Concurrently with preparations for r:1cvoment, the bat"':.nlicn was 
completing a 100% €.XChe.ngc of H1~WK peculiar mi.ssi•-'n equipr.icnt. New 
cquipncnt wns airlifted to RVN frcm Redstone J.rscru:~l, :ilabam and Fcrt 
Bliss, Tcx2.s. Exchanged equir,ment wo..s rctrorradecl to C0NlJS an,: Korea for 
r(:)build. This prugrr.lL1 involv-:,<l the reccir,t anc: rctrG[racle, via chr..nncl 
airlift, cf 156 rr.,-:i.jl-r i:-ioces 0f H.,.1.rJK oquip:10nto This 1:rc-67'2L1 was completed 
on 10 September 1968. 

(c) Upon rolunse frcr.: thu air icfcnso r.rissi0n this battc'l.li. n also 
c0ra1_lutcd a 100~ r.ri.ssilo exchc::.ngu" Om hundred. c.nd f0rty-four ( 144) on­
site r.ri.ssiles wore turnec. in to th0 J.SP in tho kn~ Binh area fer retro­
bTade as USJ ... MIC0M directs., One hunc:rcd f'.nd eight ( 108) bnckup nissilos, 
rJaintaincd by thu hSP, were airliftec to Chu Lai, issued to the batteries 
upc,n arrival in this ar;:.;a and arc presently e,pcrati·,nal on site. Battery 
C, remaining in the Tan Sc,n Nhut area, also exchanger! tho br,sic load. 
1-..ctiun has bum initiated to pcsiticn e. 100% backup load of cissilcs 
(108 oa) at Chu Ie..i. Tho backup mssilus for Battery C (36 ca) will be 
stored at tho L.;ng Binh J,,SP., 

(d) i'.dJVCLJ.cnt frc.r.:. the Saigcn-Bion Hoa area to Chu Lai was acconµlished 
by beth sea .::m<1. c.irlift. Ten ( 10) L:,n::line::; Ship Tank (LST) wore utilizbd 
tc 3c:i.lift tho battl),li,,n equipmento Tho fr::lJc;'llrin[ is n rocaritulaticn 
of key acti vi tics r0JJ:-1. we t'.,) the r.i.c,vc: 

( 1) The aC:vc.ncc i.arty '/IJc'.s airlifted from Bien Hoa Jiir B2.sc to Chu 
~".ion 8 Sopteubcr 1968. 

(2) The first LST, c.:-nta.inin£; the H;.WK poculic.r cquir.ment, r.unus a 
basic c.ssunlt fire unit of Battery D, was l<:adcd at the Newport Facility, 
Saigon on 11 Septcnbcr 1968q 

(J) LST ,i1 and if2 containing all tho mssi' .. n peculi,·r cguip:rront of 
Battery D arrivocl at Chu Lai on 15 anc'. 16 Scptcr.ibor respectively. But­
tery D rcr:lc:.c0c~ Battery 1.., 2d LwI BN (USMC) and wns declared o~ erf'-ti, ml 
192030 Scptcmb~r 1968 at BT 515159. 

(4) Tho r.ri..ssic:n poculic::.r equipment of Battery :-., aboard 1ST #4 and 
#5, arri vod at Chu fo.i en 20 and 21 September 1968. 

(5) Tho lnst 1ST departed Nowpcrt Facility Sni.gon on 24 Scrtcmber 
1968. 

(6) Tho rc.ar party was airliftc ·1 frcm Tan Son Nhut .id.r Base tc. Chu 
Lai on 25 September 1968. 
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(7) The rJission poculin.r cqui~:mont of Br,c.tc.ry B, ::-:Jot.rd 1ST ff1 

nm: r,'-8, arrived at Chu k.i on 24 -'.'.nl 25 Scptor.lbcr rosrectivcly. 

(8) B~ttery ,. rei)ui.coc', Bo.ttvry C, 2d L1-.1Jl BN (USEC) t.nd wus rfoclnred 
oper~ticnal 26200H Scpt~mber 1969 at BT 563043. 

(9) 7th US i.ir Force ;:;:l:CRET r.iessage 2'70845Z Septeraber 19G8 releasec'. 
tho 2d Li,.J.1'1 BN (USMC) fron their nssigned air defense r.tlssion in the 
Chu I.o.i aron and transferred th& cissic-n to the 6th Battalion, 56th 
,..rtillcry. 

( 10) The Br.tta.livn Opern.ti,.ns Center assur:,m! its fire Ltistribution 
missicn in a manual ravdo on 27 September 19680 

( 11) Battvry B rc~::.li".cod Battery B, 2d LJJJ{ BN (USMC) and was de­
clared operational 021646H Octo't>er 1968 at BT 536102., 

( 12) Headquarters c1.ncl Hca:..:qu.,rtc..rs Battery deparfod the staging 
area and .ccu~;iod the Hoa .. ,qunrtcrs nncl Service Battery area, 2d LJ.M BN 
(USMC) on 12 October 1968 at BT 553054. 

(o) Upon arrival in the Chu Loi area, the battalion rcsur..ed normal 
opcratLns., training, and supi_;ort activities w:i. th prir.r..r-,1 copho.sis on ir.l­
proving tactictl anc~ r.clr.ri.nistrative sites, hardening of missicn peculiar 
cquiµ:1.0nt anc. propnraticns fvr possible severe wel'..ther during the r.,oonsoon 
sonsun. 

(f) Rclocati- n of this battnlicn has required an adclitic,nal cpera­
ti:,ns ccmdtment. US j..rmy air defense personnel are pr0sently required nt 
the 7th US iJ..r Fcrco 'r::'.ctical .h.ir Cantrel Center (T,.:.cc) and Control nnd 
Rop0rting Conkr (CH.C), Tr.n S, n Nhut hir Base to oonitor the Hii.WK air 
clofonsc activities cf Battery C ns well as ac:vise US iJ.r Force opcrntiuns 
personnel on ground based air defense system Cc'1.pabilities ~ncl er.1ployoent. 
This c,.;rJr.ri.tmcnt has also been extBnclcd to C.::ntrcl r~nd Rercrting Ccntor 
(CRC) Dn Nang duo tc.. the locati, n of tho battalicn, r.ri.nus Battery C, 
in thu Dn Nant nir c.ofense subsector. All corrr:d.tracnts are being arie­
quatcly fulfilled as a:i.:r,roved ccncept plans nnd MTOE actic.,ns provided for 
the personnel and cquiprnont required. 

(g) On 1q October 1968 the battalion reo:..ivod tho J.N/GSA-77 data 
converter. This now piece of oquipl'lCnt will replace th-, pr0sent battery 
terminal equipm:rnt (Coder-Decoder Group) in tho J..N/T~-38 seDi-autorJ/ltiC 
fire distribution system. Tho assignod Department of the Army Missile 
l1aintenanc•J Technician will prcvic!c tho initial instructicn fer opcrat0r 
and rnnintenance personnel as well ns provide technical assistance on any 
pro.1lerus enc, .. unterod during initial installation, integration a.n-2 daily 
c po re>. ti on. 

(h) On 1 October 1968., this headquarters assumed opcrr-tticnal c•:-ntrcl 
of Sector V, Chu Lai Defense CoI!ll'Ilc:'.nd. (CLDC). This involves providing 
a cc,1:ir.1arrl oloment for coordimtiz;n and di.rocti .. n of all sector grcnnd 
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dufunso .:,ctivitivs. The. s0ctor pros0ntly h,.s o.n .,utcr porir:L;kr of ap­
:i-roxiI.r.toly 8.,5 itilos. Th~ c.::r,1r.1,1.nc. ulor.11..;nt currently requires the full 
time uffcrts of seven pursonno 1 ( 1 - c:PT; 2 - E6; 4 - E4) who man the 
&ictor V tactical 01,orathns contcr on a 24 hour a day basiso This bn.t­
talfon is currently trn.ining three rn.:i.,id roacti,in fcrces to be C:.ei:,lcJycd 
en short notico tc blcck nrry enemy pon.::itratLn within tho Chu lai De-
f1;3nsc Comr,1;:i.nc:. Durin£:; tho pest r.,cnth, experience hns shewn that daily 
details, pruviC:ed by S(;ctor units, arc requirec: to rnc'"l.intain wire com­
rllUilicati, ns., bunkeirs £1.Ild obstacles,, c~:ri.1pvsitc dot~ils have allcwcd max-
imum c0r..,rdinn.ti~-n, stanc1.r.rdizati· n ancl produc(;cl marked improvements in the 
entire perimeter. On 1 iitwcrabor 1968, the scuthorn boundry of Sect0r V 
will be oxtondcc.. This will require adc.iticnal guards and ccmrJUnicati,;ns. 
,.ctic:n is currently und.erw.ay to insure a s:r.i.ooth takeover when this ,rddition."l 
rospcnsibility is effected. 

3o Tra.ininc: 

(a) Rede~loymcnt of thw battrJ.ion provided. an oxccllcnt training 
vehicle.; for all personnel in rr"-,rch order an(: omplaccr.10nt cf oquir.mcnt., 
prepn.rnth,n for scalift, packaging nnd crnting, convoy proco,.·.uros and LST 
lce.c:.ing e.nc: unloading prcceduros. Upcn arrival in Chu Lni the cc,nvcnticna.l 
and VHF cormiunicG,ti, ns as well ns the seni-automntic distribution system 
hacl tc be cmplc"..ccd. nnc'. inte[ratod wit:1 the firinr b~tterios. This again 
provi~ed valuable trn.ining to personnel accliilJl9.tcd to~ static environment. 

(b) Howevlilr, H.J.J:K rcC:.cployn::mt, including with.::rnwt:l of th:; cthc;,r 
US J.rrzy Hi.WK battc.li~:n frcn RVll, created consi,lerabk pers 1~nel turbulence 
duo tu doployr~nt criterin. This h-,s nccossitntcc an extensive OJT pro­
grc'.f.1 within this battr1.li ;.n to roostnbliah the too.rawork osscntinl to rnis­
sicn 0.ccc,rnplishr.1cnt. This includes, but is net limited tc increasing 
Hi.WK Lri.ssilcmen qunlificati;n L.W FJ:.i 44--19 am: Hi~WK tari.ot engagenent sim­
ulator trninin£ using the ,J{/TP(.J-21. 

4. Orcanizati~n: 

(c) H,.WK roclcpluyr.10nt nocossitc.to::i significant (rganizati0nru. changes. 
On 10 October 1968, th~ 6th Battalion, 56th .;'.;rtillory w~s re1:'.ssignod frura 
the 97th . .rtillcry Group C.D) tc tho ,.raericr.l. Division I,h.W US • .h.V GO 4664, 
8 October 19680 Due to the oxf['.ndcd c.nd e.=.!c1:i.ticml rJissi•-·ns of tro Her,d­
quarters c.nd &ttory C, previ,msly r.pprovec: c,mccrt plc.ns were used to 
propnrc extensive N'IDB ncticns. 

(b) Hor.dq1.ll',rtcrs t,ncl He;:i.dquarters &.ttery bnsic TOE (TOE 44-236D) 
required [',.n nugroontr..tion of 17 ;_:)c.".rngraphs. This involved 2.. composite 
direct-gcncro.l su1,port platoon for Hi,1/iK peculiar r.iaintenance c.~ sup:r,;ly 
op;r~ti'-'ns e.n,: liciscn oloraents for USARV, /llllericnl Divisicn ;.rtillery ~-n1 
7th US ..dr Fc:,rco Ccntrcl <'..nd Rcpcrting Centor Dn: Nnng,, The resulting 
personnel nu thorizntL,n is n. 37 spnce increase over pro sent MIDE strength 
r..nJ includes 26 officers, 8 wnrrnnt officers 0nd 285 enlisted r.ien. 

Pngo ,.h._ of .l..b pcgus 
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( c) The Thcikn,·, ,:i...P c--ntin5cnc;;r f,.,r J:·.tt~ry C rcquirei'. th-::.t th0 

bntt<..ry pcrs,.nncl r.uth(,rizr.ti--n bo incrc.lc.sv:2 fr,:m 5 officers, 2 WT'.rrt'..nt 
offic1,.;rs c.n:: 137 onlistc:l to 14 cfficors, 3 wr.rrnnt officers, r..n··. 155 
cnlistc:, E<cn. Those: [~U[_ml;nk.ti. ns rr.:.,vic'..o orE:,c'.nio VHF conmunicc.tivns, 
li,.\.JK !JCCUlit.r ::iroct su;:,1xrt }?btcon, <'-nl~ li[:ison rvrsonnol for }L.CTHi~I 
JJ, u::.:; ,-.ir Force C ntrc,l r.n:·. H.o~)ortinL Center, US ,.ir Force Tc.cticc.l 
,.ir C0ntrol Cuntor ,.n:~ • .ir Opor!".tinf Cantor. This oo::-lificr.th,n tc· TOE 
44-237D w;:s submitt(;(~ to USr,hV on 21 Soptur.ibor 1968. 

(l~) ,~s 2. result of those t-.,p l-1TOE 2.otic:,ns the bntk.licn r.uthorizoc: 
strontth, bc.s<..;d on c.pr,rovuc: cc.nc01:t r:lnns t-.n~: penclinr; HTOE ncti•~ns is ns 
follcws: 

OFFICbR '.Iill!:wJ.:T I:HI..IST.:..D TOT,.L 

HHB 26 8 285 319 
Btry ,. 5 2 137 144 
Btry B 5 2 137 144 
Btry C 14 3 155 172 
Btry D ....2 _g m ill 
BH 55 17 851 923 

·,-. (CJ Loo.sties: .l.!le 

1. Durint. th-:, rq.•)rtinr; pcrior: thv most significr.nt loei,sitics 
nctivity wr.s th(, rcloc[:ti,m of this b,'.tk.li, n fror.1 too Sr".igon-Bion i:-lon. 
r,rc.c. to Chu k.i. Br•.ttury C rorJ.i£'.in(.;cl r.t Tnn Son I~hut J.ir Br.sc. The move 
<.mtnilcd ton ( 10) LS'£ lor.ds (16,600 rr.or.suremont tons) c".nt'. nine ( 9) cir­
lifts involving r.r.r-roxim,:~toly 375 personnul. In c;cnorr.l, only sufficient 
pursonnal to c.lri vo the V(.;hiclos wcro trr.ns;:-:-ortC;r~ by I.ST. 1.11 othur pcr­
sonm;;l were r.irliftoC: so c.s to b.:.. P.Vr.ilc.bfo to nssist in off lot'.i'..ing LSI's 
:::..ncl oxpodite oqui:_.mcnt empl::-.coraont. 

2. Tho m~vom.ont wr>.s divL~ocl into fivu phnS<,s. Ph.:'.so I i'.'.Il.l V utilizorl 
nirlift; Phnso II, III, IV wore <'\ ccmbint\tion of S1.;a r.ncl airlift. This 
;:hl:.sinc W!',S cstc.blJ.shul to ,:.ccor;i;~lish thv followinf objoctivos: 

(n) Itr.ridi ty in r.chicvint c.n o:pi;.;r::-.tionr.l stn.tus upon c.rrivnl. This 
wc.s <'.ccc,n;..lishod by dosip1atint n firing br.ttory ns th0 nw.jor olcroont 
in er.ch :r)1c.,so, Th ... sup1 urting olcr.1ents in huc.c~qu<'..rtors r.nc. hcn.•.:qur.rtors 
bc.ttory wore distributed throughout all tho phc:.sos to insure continuous 
sup~:;ort u;,xm 2.rrivru. in now loc:-·.tion. Spocinl attcntiun wr:.s nlso given 
to r-roviC:inf: cc:mmunic::-.ticn nnr: c:;ntrol facilities to tho forw1'.rd olcracnts 
c..s soon r.s ~.ossiblc. The. JlU'intcnr-.nce, messinL, mcdiCc'.l, r.n: r..dministrn­
rivo okrn.0nts were sr,lit so th:~t the: ·;<Jero ~VP.iln.blc to both tho forwrrd 
.':'.nc~ I'(.,c:i.r. olor.::.cnts. 

(b) RcC.:.uction ,.:;f th(.: tirao in thc forw..rd st2,£in.f: t.rer. to a mnir.Jun. 
This Wc.s .:'.cccr,1~:lishoC: by sondin~ the b:-.ttcrit.:s fc,:rw;:.rr~ in thC; SN,1G order 
in which thv r01i0vcd. USHC units rhc.scd out. 

(c) Equt.:'.l c'.istribution of ·oulk c.,rr,o ru:1ong thv r-hc~sos. This wr.s 
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progrru.1racd to insure nn L;Vcn flow of cc.rro r..t thu fo~.rd l'.rcn to cx­
pudi tc unlonc:i.ng ,"'.n1, r1JC:.oploymcnt. ;,lso this mr.C:c it or.si(.;r to stc.gc 
r..t th0 rcnr nrc;: sinco th\_; work lor.,: inv Jlvo~ in prcr~,ring end trnnsi::crt­
ing this cc.rf:p wi:-.s cve,nly srrcr-.: out 0vcr c'. period of tiii'K;. 

J. Tho LST lonc:s within tho W'.ricus rhr. scs woro f,lr.nn0 d wi. th the 
followint objectives: 

(c) Gcttin6 tho raissiun cssentitl cquiµncnt movocl first. This wr:.e 
r-.ccomplishod b., scrJ.ift of r. firing br.ttory on the, first 1ST of each prose. 

(b) Dividing th<; oritiec':l.l lor.c'.s ~ng thw LSTs so thnt tho unit 
could perform its r,1.issL:in if one of tho LSTs wcro delayed or lost. This 
wns accomr~lishcd by lonC.;.int either r. be.sic or c1ugrn.cntcd e.ssault firing unit 
on the sccvnc.: LST. Tho float H •• wX rcculicr oquir,racnt wr,s i laccc. on the: 
lnst LST of tho first scnlift ]h:".so. 

(c) Distributing th.., nc'rJinistrntivo support r.ucng thu LSTs so thnt 
the firin[ unit cculd op:;r,"..tc if one of th(; LSTs wr.s dclayo,1 er lost. 

(cl) Shii)pinL inclividu.."'.l criticnl items of cquipmont, such :-i.s the 5 
ton wrecker, on th-.: first L&'r of er.ch r:hnsc so it would be r..vci.lr.blo upon 
r.rrivnl for off lor.di.nc. 

(c) Plc,nnine; the, Vc'.rious L~T loc.:ls in such r. n,."nnor thct th1.;: ~ L:--.ns 
coul<l bu ot.sily clu:nf)]l: to r.llow for unforosL:cn continecncic:s. This wt.s 
r.cc•.)r.;.1-lishcd by cross rcforcncinc th0 10::,,cine-: c:'.ir-.frN.15 with iwlivic.:u,.1.l 
'l'rnnsi,ortc. tion C---ntrol ~-Il'-- Mov0r:1cnt Documents ( 'l'Cr-ID) 0n ot'.ch i too of c:·.rpo. 
If r. ccrtcin i tom h£:c'.. to bo cru:-.n[,cd, tho TCivlD for thr.t i tcra wn.s inscrtcc.. 
intc the lcLClinc :;lr.n, r.m: th1.. TC1ill on c1.n itcr.1 with thu sruno e;onorr.l 
c'i1:1c.msi0ns w: _s romuvc,1. 

4. Tho followin[ is r. rccr.ritulr1
• tiun of muvco:mt f.'Ill:'.sing to include 

dr.tos, contunts c.nt: S1.;n/r.ir lift dntr.: 

(a) Phr.sc I - tirlift 

( 1) Dt·.to dopn.rtol~: 8 ScF 68 

(2) Dr.to c.rrivod: 8 Sop 68 

(J) Cl,m:i,,osit:..cn: 31 pors-.:nnol, 4 vehicles with trrilcrs 

(b) Phnsc II - Sen.lift 

( 1) Dr.to L.:,r.:lod: 

(2) Dr.to arriv1..d.: 

(3) Corar,osition: 

LST rf1 
11 Sop 68 

15 Sep 68 

D Btry (-) 

LST ff2 LST ;i 3 
12 Sop 68 15 Sep 68 

16 Sop 68 19 Sep 68 

D Btry j.FU D SP F1'1 Tr:, H .. WK 
VHF Equirc M,.:C::.icr.l Soc Flu.::t Equip 
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(c) Phnso III - Svnlift 

LST 'lf4 LST ti5 LST #6 
(1) k.tc lur-.do(: 16 Sor 68 17 Sep 68 19 Sor, 68 

(2) Dat1.; c'.rrivoc'.: 20 Sep 68 21 Sep 68 23 Sc!,' 68 

(3) Composition: .~ Btry (-) i. Btry .:.FU DSP Tech Supi:ly 
VHF F.quip .t. Btry Trnin Bn Op Center 

( cl) Phcso IV - Sonlift 

LST 1'17 LST ti-S LST #9 LST #10 
(1) D..., to loc.dcc:: 20 Sep 68 22 Sep 68 23 Sep 68 24 Sop 68 

(2) DP-tc r.rri voe:: 24 Sep 68 25 Sop 68 26 Sep 68 27 Sep 68 

(3) Cc,mr osi tiun: B Btry(-) B Btry >.FU HHB Trtlns B Btry Trnins 
Bn Comm DSP Vehiclcs Conoxcs 
VHF Equip 

(c) Ph,':.SC V - ,.irlift 

(1) Dntc lonclccl~ 25 Ser: 68 

(2) De.to arrived 25 S0p 68 

(3) Cc•mi:'usi ticn: 50 Personnel, 1 vehicle w/trro.lor 

F. (C) Civil ,..ff tlrs Civic ,.ction 

1. During th.::; ru1 ,.rtinc rl(,;ri(,('. th\,; civic acti0n progrr.m of th.- bnt­
taliGn W[•.s r,nrtir.lly Jisruptc~ cluu to rcloc:-.ticn. '\:Jhilc st..-iticncd in 
th1.; Sr.igon-Bion Hee. ,:ru,:., th0 bt.'.tk,lhn hn<.l the Chiou Hoi center in Bien 
Hoc r.s c.n t.ssigncc! civic ncti• n 1Jrojcct. Prior tc.: r.cp,1.rturc for Chu Lu 
tht.:; current activity involvcc: inst['.llr.tic.n of cloctricr.l ~;owcr on the Chiou 
Hoi com~:,ound,.. ;,.lth<;ug;h the project W<'-S not oor.irlctoc., the bntk.li0n did 
~ruvic'.c r.-1c.1.torinl r.n::! su~rviscry perscnnol to get the. r,rojoct w&ll under 
Wf'.Y rm:: hc.c.. witncssoc. tht,; oroctiun uf 20 utility pc,lcs by 20 i.ugust 1968. 

2. By cl'.rly Octc,bor 1968, tho br.ttr.li1_:n hr-.d 1:'.rrivccl in the: Chu L".i 
c.rcn. W'ith the., rcliuf of tho 2cl L. ... h BH (USHC) virtually completed, the 
,J.1cri0<".l Division ,-.rtille,;ry trcnsforrcd tho lhrino civic ncticn nrcc:-. of 
rosronsibility to this be'. ttl'.li,.n. This c.,rcn. consists of two sr!lnll islands, 
Ky Hof'. r.nc. Fish, north of the. Chu ,k,i r.roa with n popul~ti• m of <'.ppro:xi-
r.1n toly 6300 inJmbit;:.nts. Tho most ir.11:1Qdir.tc nee.Ki of tho islr.n:'L inh;,,bi­
t[\.nts W2.s thr.t of IIl(;cli.cn.l nssistnncc... ~.s <'- result c1.n extensive h:J:DC,.P 
prcgrnm w s id.tir.tcc:. This involves twc, or three visits to the isL.".nd 
wcukly by the bc.ttr.li· n sur5con t'.nJ rauli.c,.l spccir.listso Eli.ch HEDCi.P tro,-:-.ts 
between 100 r.ncl 125 ii'. ticnts. The; i,rl1 cror.i ru:s bvcn v1..;ry su ccossful o.nc: hc,s 
rosultcC:. in r-. noticec.blo clccrcc'..sc in inf ccti,,ns r.ncl skin diso::so nracng 
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the islo.nG. inhnui k.nts. 

3. Aldition,l civic ~ction ~ctiviti~s on Ky Ho~ Islr.nd involves cn-e 
nnd foeding of four hogs, prc.viously obtc:int::d by the USMC from CONUS. Ef­
forts r,rc being IIl<''.lle to ton.ch the islc..ncl inhc'bit,.,-i.nts some of the mocorn 
methods of pig fr.rming 2,nd brccdini; in ordor to :r,roducc r, better [:T11dc 

of pork c.nc~ in Ercr.tcr qur.r"ti. ty. 

4. On 2 October 1968, the bc1tk,li.on r-ri.rtici.F.:.tor: in thL colubrr.tion 
of Nc'.tioru:.l Chi.lc1.rcn1 s Dry on K;/ hor- Is:L-1.nd. As r. result of troop donr.tions., 
tho bn.ttr:lion wr:.s 2,blo to 1-,rocurc, prcpc.rc nm: distribute 1200 i.;ack.~ges 
of canc:y r.m::. cookies to tho islr.nd childr0n. The bnttnlion cormn,..,nc:or nnd. 
S-5 personnel WE;r\.i on hr.ncl, ;:,,s invi toe'. E:.,Ucsts of tho is:L-"..nr: chief, nt tho 
Chilc.~ron1 s Dr.y · cokbrc.tion. 

5. h(.;ec~,r,itulr,ti.on of Civic Action Program: 

DA'l'E{8) EVbNT 

1 AUt-20 AU[ Instnl~~tion of 20 utility ;)oles Bien HorM 
2 Uct Distribution of 50 pounds of Ky Hon Islr.nd 

cookios r..n,J C-".ndy on Children's 
DQy 

10 Oct-31 Oct 1-'iEDCJ.J' tructmcnt of 760 loc..1.l 
nttiunalso 

10 Oct-31 Oct CE.'.ru ,,nC: fccdin[ of 4 ho~s 

Ky Hon Islo.nd 

Ky Hal'. I s:L-"nd 

6. Future civic 2.ction r.ctivitios involve continuing pror:rP.ms nlrcf;.dy 
in offccto In nC:.di tion, Bngli.sh clr.ssus r.nd tr,,inir.£ of locnl e:irls r.s 
nurses to nssist in th(.; 1-IEDCAP prccrc;m n.rc scheduled, 

G. (UJ Ins1.cctor Gc.;nurc'..l - N/A 

H. (U) Inforr.i..,tion - 1-i/ A 

r. (U) Hel' . ._;_qu..."..I'tu rs Su: ~-ort - H/A 

Pago.J.Jlof~Pages 
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SECTIOU 21 LESSOHS LEililfED 
COUi•.;..,,;,m.Ett I b OB~LV ,Siui.:S' EV ALU J..Tlvi \S i.ND hJ:.iCOd.:l!;ND . .....TIONS 

Jlo (s) Personnel 

1. Rvquircrnont fer r;orsonncl stnbility ;:~urine ~:urlo;y111cnt. 

(n) OB~V1SIUlJ: H1;.v~X rodo1_,loyr,JL,nt involv .ic.~ 1 olocntir..in of this bat­
tnlion, with '.rnwr.l of nnc.,ther US Arr,-iy H.:..WK u:1i t frem RVN nnd the in-country 
irr~cti Vu. tivn of c.n G.ir def ensu t_rcui·• hcnc:quu.rtcrs n.nt two su. port uni ts,, 
These uni.ta ns well ,cs this b<'.t.tr1.li,_n contni.ncd mmiy personnel in n volun­
tucr o.nd cxtcnsi<...·n su:tuso In nclditiun uost l~<.lrs0nncl ocC: cir defense rais­
silo j_Jcculinr l'4uS. In nttomptin2, to co1,.1ply with inflexible r,orsonncl c.o­
ploycJ:.>ility cri torir., this br.ttnlivn wns subjo cwd to oxccssivo personnel 
turbulc.nce to r.Gcomruol:,~t...: 1.1crsonnul with m:issik puculiri.r HOS, volunteers 
nncl extcndcos. This pors0 nnul t,urbulonco o ccurroC.: r rior t0, durinc r~n( in1-
moc:i.2.toly cltcr rolocuti,~n. 

(b) EVAliJ,.TION: The rosultinf ru:,ssignme:nt cf r0rs0nncl into c.nc.: 
frr_,m thv bnr,kli .n c:uring r0c;sr,loyr~nt crc<'.'.tod scvercll 1.r.-;bloos in u1.."1.in­
tnining c1ri;nniz..,ti,:.,n, tor:InWcrk nn<: cc,ntinuity c;f opornti n. This turbulence 
w.:~s C\.1rar;ound(;c:. b~;- th0 inr.bility cf th-- s:rstum tt.- fill key slots until ~fter 
relccr.ti, n was cAn1 lctcc~ft 

( c) MCOi.!.1:-.EtlD,:.TiuN: Th:.t the, nc.x.JC: fer p:;rs0nnul stnbility durine ,10-
pl0~1T.10nt oo truly n11 rccir.tod nn:'. 8Vcry e;ffcrt cx0rtcd tc minirJize the ::-:c­
[r~din[ offvct of ;:.crscnnel turbulence <.'.t this ti:r.ic. Spccir.:l nttcnti, n 
is roquirc d in RVN c.:uc tc the lJCCUlir'.ri tic:s of th'"" vc lunteur :-._nd extcnsi<m 
~;re t:.rr:.r:1. 

tl. (U) O_ccrr.ti, ns 

1. 1,k vemcnt of Dir(;ct Su;_ r .rt Plntcon (DSP) 

(r:) OBS:& .. V,.TiuN: The or.3<'-nic H1-::~K Direct SUPl( rt Plntz.,nn wr.s r.icvof. 
in l::hr.ses durinf rL.lccati, n c•f this b;-,_ttnli .n. This 1-r,1vic';eG u strcn.m­
linuc~ sur.v,rt n--.intcmncu nnl: suj_ci:·ly ct'.pability tc nccc.r:ir-<nny th0 first 
bnttvry into th;., Chu L:,i r.rur.. Th0 remaining Sumi-trailer m, untcc'. o.rKl Ccncx 
pa eke cl tech su:ri;l.. sccti. n wns nov(.,.r·: in subscquont phascs. 

(b) hV.,.J.,U,.TiuN: U1,'(,n nrriv1"'.l in Chu L"'.i and cm1,lo.ccrae;nt of thu Hi~VJK 
poculinr 0qu1~roont, the I')(;cd fer criticr.l nnd low dern,."..rn'. ror;nir 1:nrts cx­
cocc~ed th(.,. sun,ly within th0 .:i.c":.vnncc(l DSI-- clcraont. Cc.,IIimunionti,.ns between 
the Chu ki c'.r(.,./"'_ [m,:1 th0 bnttcli n ruc.r in Saigc,n were uns~tisfactc,ry n.nc: 
even when possL)lv, i:-r, Juc0,l liI;ri.tcr, r(,sults :luu tc Ccncx f .... "lck l:f n rJU.lti 
th, usr.nc: lim i tor.;. c.uth,;,riz;_;,; stock<'[: o list. 

(c) b.1.COH,£ND,.TI0N: That due t, th1.; ,;:openL:(.:nco on 11 tiI-:10ly ,:n . c•,n­
tinuinL su.PI ly of r0i:,,_1.ir rc.rts, th1:;; mctiL Hi-{iiK be.ttalic n drcct suI,1" rt ;:.J.c1.­
tu0n be 1,r~vi :o~:. P,'..;.Cqur-.t0 c.n ', fa( oilc I'(,fll'.ir l ri.rts str:rcrc... tl c'..CC(w;".l(:rk~ 

the entire ~uti1( rizcc: stc.ckatv list (1~t>L). In c.,r;di ticn, pnrticulnr l.\tten­
ti,~-n sh. ul(~ be [::ivun tc DSl, r.1-:.v0r.x..nt rksinc tc insure. tir:-.(;ly l~rrivnl rm: 
ir,u . .c,'..ir.tc c.vr.ilnbility •.f '.'.11 rq,tlr ro.rts. 

-· .'\: .. 
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2. r1cv'-'mc.nt cf ?CS r,rr l crty 

(a) OBS.El.W.iSILiN: This bntt::li .. n c:'.c:i.:lc;y0c'. fr .m tho &,ie;cn-Bien Hca 
r,I'(;a, with all PCS property. 

(b) EVJ.illJ.i..TIOlJ: ilthc,ugh not c:ire;ctud., this fl.Cti, n was bnsu. en the 
lirJitcd l'.ss0ts r..vaiL:"'.blc in the Chu 1£,i area. J.!tcr rolocnt:i.c,n the r:rosoncc 
cf this r,r,_;pe,rty was a bcon to unit m .... rnlc nn,.'. efficiency. H~wovcr, in rrep­
~rntir:-n fer nn~: C:uring th0 r.10vo, this nd-:1iti. nal m.c.wrinl limited tho in­
herent raubility ~f the ba.ttr.li .n nn: incrut-.scc: transportnti n i:,rc,blcms. 

(e) m;co.1-✓.ihillIDi,,TION: That this c:ccision wr.s wisu nw·, vnlid; however, it 
should hnvc: been he.nG.locl as n sc:rnrato phase cf tho battali. n :leplc,ym:mt. 

3. Tiraoly rccoir,:t cf rcr,e.ir ~.arts 

(n) OBSERV 1dION: US,JlICOH hl~s ,i;_,; rovecl tho cuntinucc! oporc:. ticn cf the 
spccir.l suppt,rt pr0cra1~1 fer H .. WK in Viotl'k'lm (Projoct Ccf,o YY~)o This pro­
grom invclves c1iroct rc.:quisi ti0nint. fer H.r:wK pocuL:"..ir repnir frJ"ts fr,._)m th.:; 
bntt".li.n i..:ir0ct sun-Jrt platc,on t') th0 US,J'1ICOM !HCP. In t.dditi• n nil ro­
quisiti .ns nro cxpodi.toc: in CG1:Us ['.Il'.: nirliftcd fr,r,1 Travis ;,FB, Cnlifcrnia 
to Dn Nc.ng. 

(b) EVIJlJ..TiuN: This s;::.cci['.l rrr..rrn.m is nn cbsclutc m.icossity for 
succssful US ;..rr:zy H;.WK 0rcrnti,.ns in Viotn..".mo Huwuvcr, consi;'.ornblo prcb­
lo~a were onccunteroc.1. in trc.nsforrin[ shir,mc.mt of those sur,;;lies frc•m CQ'JUS 
tu Da lfanc instcncl (;f thtJ ~rovicus Vi0tm.m torrnin:".ticn nt Tnn S n Nhut 1.ir 
rk.sc. In r.c:oti 1 n tho in-ccuntry cGrgo r~istributicn nt De. Nnnt hns n ccn­
si::ornbl0 bccklof r,n,: efforts by this hon.lqUc1.rtors to ~xroditc shiy;monts 
rave-nc,t succoc~:c('co Durin[ thw int1,;rim rx,ri,.c., while tho mochnnics of the 
systcn c.ro bcin[ fin.".lizoc'., this bn.ttLli. n suffers frc,m r. tir.1cly nnc, cun­
tinuing su,i·,rly uf critical rep:i.ir ~,arts. ,~s G. result tho unit PLL and 
DSP ;,SL n.ro raridl;f boinc c.cplctv,:. 

(c) Rl!;CUr .. J:;IID,.'l'I.U~J: Thr· t [ror'.tor c.xtern."'1.l c"•ercJ.nntLn nn:l dir0cti, n 
be vrovided in future trc.nsfers of such a costly yet offvctivo system. 

C. (U) Trnining 

1. In-c.;untry sec.lift 

(n) OBSWi.V .;.TiuN: Roloct~tir;n cf this bn.ttn.lir,n wns ncccmplishcd by 
LS'£ ship;x,nt of nll equipment. This unit Clmj,.uted LST requiromonts, ~lc­
veloped LST lcoc:i.nE.; ;,lans, ;:rcparcd TCJNDs, lo,'.\,:cd nn<'. unloaded LSTs. 

(b) EV,.llJJ.TION: This urit hr.'1. little ,;:XI-,'Cricnco in thv prcpnrl'..ticn 
,.n:.: c<.nduct of sonlift Cj)ernticnso This wc.s pril1l/:'.rily ,:uc t,) tho ncrmal 
d01.L ... ymont hr:.ncllinr (;f cnrgc) by tormim.1.l sorvico units. Once tc.ske:! with 
this roquircmcnt, thu bnttn.licn i:;ninc.:cl l'.. vnst nm.cunt e,f cxporienco in all 
i::hn.sos ,.f scr:.lift 0110rnti,.,,ns usin[. LSTs r.nc: successfully movod all equip­
ment frc.rn Snie;vn k Chu L-1.i. 
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(c) 1-iliCui:iJl·ili.NDATION: Tho.t sealift oporr.tion by 1ST b.a adc.ed to the 
mobility trc.inin& of r.11 US Army H1~WK units. This tr~ininc is of sr.ccinl 
interest .:.:ue to the normal rcc:uircmunt that unit i ersonncl nccom:·lish tho 
rnnjority of tho ::b.n...-unr, 2,,'J.ri.nistrr.tion, lof'..,'J.nc :-.n<l unlon~'ing. 

2~ Ropbc.or;..i0nt Training 

(n) OB&EliVATIOlJ: 1uncric~.l Division Corabnt Cc:ntor con.~ucts 11 seven 
<11.y trr.inint prof!r .m for c",11 nuwly :u-ri vcd rc:r,L.--.comcnts. 

(b) l!..-Vi.LU.i;.TION: Prior to nssignrncnt to this division, the br..tt,--lion 
unc: bnttury :i.'.orsonnol were tc1skod with ncconr;lishing this 111:1nclc-:.tory rc­
pL,co:munt tr::.ininf for nll now arrivr,lse This was n time consurilin£ operc'..­
tion c,nd r;ro,:'Lucod Vf!I'yin[: l!.otrccs of i,roficiL;ncy. Thu J.noricr;l Division 
protr:J.111 is com1lutcd prior to rocoi1~t of r.. r(;f•lf'c1c;r.1.:.mt, involvus c:ll en­
listed men nnc: officers, throurh thu [_rrtc.;.e of Cnptr•in, provi:os combr..t 
tr~:iilint;; not ror:,:ily cv:1iL--blo within t'n ,,ir defonso unit Md n.ccom; lishcs 
m::ny r.1<'..n-:1.~tory c•.nll r0currinf tr:,.ining ruquir~m0nts. 

(c) RECCJI..J•ilillfDi.'l'IUN: Truc..t the ufficiencius rm,: bcrufits of consoli­
J:.~k:J ro~::lc.cemont trninin2 00 ex:.loit(.;;_~ to th0 11nximuL1 oxtont for ~.ll 
units in Vi0tn·ua. 

D~ (U) Intclligoncc - None 

:!!;. (U) Loci sties 

(a) OBtil!lLVi.TION: &UPI ort units wore not [ivun ndoquntc -::.iroction 
by hicher ho~~c:Cjl.1,1.rkrs to sur;r;ort this unit 1 s movu. 

(b) bVi.LU,~'i'ION: Thoro wuro C..i'f ;:-.r0ntly no forrar.•.l, spGcific c1.iroctions 
[{iven to nny of this unit's su1.:-ortinc n.c0ncios informinr thGm of our r:-1ovc. 
Th:.; unit founJ itsolf in tho ~::osition of h;winr; to notify the v;;.rious sup­
port units nn: than ::-.skinc for th0 SlJ1.-cinl c.L'tc'.itionnl surport rut..uiro,~ to 
ili.s1.-kco. Fortumtuly thu sunort uni ts r.unornlly cooporr.,.tcd m11l ci<.:c,l 
this unit in r.n outstan~:lint :m,,:.nncr on 2.n inforrn:i.l bnsis. Th1.oy were novcr 
kvic:l vd.th roquir..,raonts or ,_:irectcx~ b;-,r hi[hor hondqunrtors to ron(lor n,.:­
r.:itional su:r ort. Duu to thu inforrr.1t1.litios of this nrrnngcmont, nn un:1.uc 
ru:iount of tirnu vrs sr(mt :)rocurin[ thu ncccsscry n:l j,tionnl support. In 
somo 2.l'vD.s no sufr ort nt nll w.s riv(m. Exc1nrlcs: 

( 1) 1-.lthou[h this unit wc.s 1,uthorizec: to brine sk.tion rro~xrty, no 
su1-;1,ort or ru2..torinls wore fiV(..11 to pack this cquipn0nt. Linison visits 
wore rr.:..,;.~o tc th0 1st LoL Coum.".n..:, 506th FicL ~ Dcl,ot .-:n ~ s:,iron Sur,rort 
Corniilc.':.n l with nu results. Thcr(; w:'.S n sm:-:11 qu.~,.ntity of c,~r.:bo:--.rcl boxc:s 
procurcF:., l:'.[['.in en n.n inforri.1_1.l b:,sis. 

(2) There w. s no co.rec h;:•.n,:linr 1.-qui;_ .. r,~nt rrnd.u :wrilablo tc, this 
unit. 1-.1::,.in the li~ison visitu~~ sur rort o.t encius which yi0l-ltxl no r0-
sults. F'inall/ ono fork lift wn.s rrocuru:~ frc,u the 185th J•.k.'"'.int(.;n.-...nco 
.LJa.tt;,lion on r. lifo.v0r 11 b,·.sis. 
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(c) 

(1) That supportint units be levied with requirements to support 
11 unit move. 

(2) 'I'hc..t the unit making a move be supplied with a list of the sup­
port nvc:ilable end which units will render this support. 

2. Trnnspork.tion 

(a) OBSEl:i.VATIOU: All tro_nsportrtion requests dOlilc"l.nded extensive 
follow-up action to avoid breakdowns in nrrangements. 

(b) EVAl.UATION: There were four main trr.ns;Jortntion ngcncie-s with 
which the unit had to coordinate for 1ST tr.1nsportc1.tion. 

( 1) 3d Hegion (Trc1.ffio M,c.naemoont Agcn6y) which pro~sscd the im­
tinl request., nnd forwi:'.rdod requirements to 4th Trnnsportation Commt, .. nd. 

(2) 4th 'fr,nsportntion Comm.-snd which pln.nncd the cc:.rgo loads and 
reL-~yed thu requust to Lilitnry Sea Tr;,nsport Service. 

(3) Tho lUlitary Sen Trnnsport Service sch0dukd the LSTs. 

(4) USAT - Newport calkd the cc1.rgo forwnrd and londed the LSTs • 
.tUthout,h 00.ch individual aL ency WD.s most cooperr.tive there wero rnuncrous 
communicntion !2 .. ilurus betwe;<Jn th--: vr.rious offices. ~n.mplos: 

L• hSTS initiP.lly planned tnc movu by doop drnft vessels. 'l'h0y 
erroneously thought theru would b0 no problem for tho unit to stage 
nt SOIII(; intermediate dbop w~tcr port nnd movu from there nt some future 
dato to prosont location. This error wns discovorud by this unit in 
sufficiunt timo to corr.;ct without serious doL-i.y. 

£• l:'JSTS initially did not know tho time rcquiroJilC.;nt nor tho priority 
of tho movu. Conscquvntly thu first proposed LST schc:dulu wv.s complete­
ly inadoquntc. Oncu thu urguncy was uxplainud and tho priority of tho 
move 0stnblishud, corrl.;ctiv0 nction wr.s i.rnmudintoly tnkon nnd ncccptrblo 
schedule wns proposed. 

£• Thu tc.:r-r.tinnl 1 s m..,thod of cnlling cr..rgo for~.rd was not tiill(;ly 
to muot the unit's r0quir0munts. The turminnl porsonnvl WL'itcd until 
the mornine:, thnt loading w2..s to bogin before notifying tho unit. This 
oolny wc.s ccus1.,d by th:.. btc hour in which thv torminc1.l rocuivod confirmwd 
1ST r.rriv,'l t:imos. Fortun..,toly this problum hnd be(.m :mticipatcd r.nd the 
unit w.:--;s r.blo to get ndvr'..ncu inform:,.tion on 1ST :,rrivn.l times through 
1.STS. Often thu unit knew boforo thu turmirw.l porsonrul whon LSTs were 
to c:rriv,.,. 

£• Cr:reo plc.nni!le', pcrsonn0l nt 4th Tr,·nsportntion Commnnd did not 
know r:.11 thu lo::!.ding pnr1.'JD.ctors of th. vnrious LSTs. For example., no 
2½ ton trucks or lnrgor should be plnnn....d to be londod on tho W1Jnthor deck. 
'rho ships oquipp.:;d with okv.~.tors cc.n not get those lo.rgc trucks on this 
upper d(.,ck. 

tll11(L·H55l!=lt:D 

·•,: \ 

t 
'l 
~ ., 
,'] 

'r. 



• 

rr:rrr r rrtrrrand 
/f' J 'l" I ./]~~ IC/ ~17 

L. !~I~ l ;-r ........ / J. , L- . 

( c) fillCO~.il'®ID1~'l'ION: 

(1) ?rior to initir,.l plt.nning, thurc should oo t. conforuncu with nll 
thu involved trc.nspork.tion ,.gLncics :-.nd th1., unit to insure thnt n.ny dif­
ficulties bLtW<.:1.;n th0 unit's ruquirc,ITh..,nts r.nd trnnspork.tion capnbilitics 
nru r0solvc,;d. 

(2) Also on'- officLr in ThA should bu n._"..m.;d projc.;ct officer for n 
unit movu in ordor to conc~ntrato ell tr,nsportction cont~cts to one 
singlo knowludgc['..ulu Forson. 

J~ Hovurnunt Plc".nning 

(n) OBS~Vii.TION: This unit d0volopcd n Vt.Jry c:ffici1.,nt method of 
movurnunt to end lo~ding of L5Ts. 

(b) ~VALUATION: 

( 1) As tho plr:.ns for ci".ch LS!' w0ru dcvulopod, om; officer wr-~s plt-..cod 
in chc.rgu of tho L5T cr:.rgo. Hu wr.s rusponsible for forming th0 convoys, 
bringing tho followinb stock to the tcrmin~l, insuring thnt tho correct 
pro-stcgud ccrgo wo..s londud, dc,vcloping contingency locding pL.'tlls to tnkc 
curo of tho difforunt cr.pr.bilitfos of re.mp rmC. 0luv.r.tor c..:quir,ped LSTs, 
n.ncl suporvising thu .'.".ctu£'.l loo.dine. 

(2) irior to 10..,,ding d:-.t<.: c. confcr,mcc w::s huld with en.ch (.)loroont 
which h.::i.d cnrgo on ,-::n U:>T. Thu night prior to lor.ding .'.".. convoy wr-.s form'-'d 
in thL order of position on the boc.ts. ThL convoy dcpcrtod for tho turmi­
rw..l <'.:'.t 0600 hours. This ct.rly hour ruc!.ucod trrwol time r.nd r,ccidcnt vul­
nurnoility duL to tl11.; limit;.;d tr2.ffic on .:.n othurwise: conjcst0d routEJ, 
yut it wns L.--.k enough to roduc<:.:. de,nfor of unbush. This n.ction ,".lso 
nffordu<:! suffici(.;nt time.: to organiz-..: r.,t tho tLrminnl prior to londing, 
U su:_:lly thw LSTs could not b.;. loi:.dud until mid-r.fturnr:on. In nddi tion, 
nll Uoncxos, bulk c:.'..rgo, r.nC: towcc~ lon.ds without primu mov0rs wore, pro­
i=r'=."l.gud ~t thv tvrminc.l c1.rvt.. W(...11 in ndv£'..nco of th(.) ::cctun.l lomling. This 
l~CCOliJ.l)lishod. thr..,o objcctivus: it :,idod in closing out b«'·ttory r.runs 
prior to dop.:.rturc for .:..:..s(... in clunning old sites; 1.t rccluco<l landing time 
2.t th0 J.ocks; .::.ncl it mt'.dc oxtr:\ cr:.reo .:-.ve.il...".blu in thu ov..,nt thr.t tho 
plc.nnud ccrt;o .:liu not com1,l<0t0ly fill nn LS'£. 

(3) Initir..lly, 15 LSTs w0r0 )L-:nncd b;~scu on th1.. nmount of cargo 
offered. As t;. result of th0 nbovo :-.ction, this unit utilizud only 10 
LSTs. In r,ddition, thv avurn.[u loctl ~r LST was 1660 mc.-:1surcm0nt tons 
with one LST lac.ding c.t 1950 :mc"sur..,mcmt tons. iu.so this unit ncvor took 
ovur 7 hours to loe.C: nny L3T. In one cr.s(... thu LST wr.s londu<l in lees 
thr.n 3 hours. Due to this short turn n.rountl timo, ov~ry LST W."'.S nble 
to k['.VC with the; tide the dey nftur n.rrivr>.l. 
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F. (U) Urgr.niz..-i.tion - lfonu 

G. (U) uthor - ifone 

Sl£CTION 3, 
H.ft..ADl.i,U.AhTEhb, D.i!.f 11.h.'ri.ENT uf 'I'Ii1; Ji:hl-iY WltV'.i::iY IllFORi'1.i.,-'\.'rIOU 

A• LSCJ:.PE, ~VillilON Al.h) SUHVIV,;J, 

1. Information - None 

2. Lessons k&rnod - None 
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