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AVDF-aC (15 Nov 68) 1st Ind
SUBJECT: Operational Report-Lessons Learmed (6th Battalion, 56th Artillery)

DA, Headquarters, Amcrical Division, APC 96374

TO: Commanding General, United States Army Vietnam, ATTN: AVHGC-IST, APO
96375

1. Forwarded herewith is the subject report of the 6th Battalion, 56th
Artillery for the period ending 31 Octobrr 1¢68,

2, This Headquartsrs concurs with the observations and recommendations
contained in the basic communication.
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AVHIC-DST (15 Mov 63) 24 Ind “
SYBJECTs Operational Report of h Séth Artillesy, for the
pariod ending 31 October 1968, RG3 (x1) uS '

READQUARTENS, UNITED STATES ARKY, VIETEAN, APO San Pranciseo 96375 21 JAN1969

™ w in Chtel, tnited Mates Army, Pesific, ATTN: OPOPDT,
F ) 96558

This headimarders has reviewsd the Operaticmal leportelLessons Learned
mmmzymmgmnmmurmmmm.&n
Battalion, 56th Artillery

2. Comments follew:

& Heferense iftem conserning redeplopment support, Ml&.m
mm Homocneur. mmﬂmmuuﬂum

for implemmmtation by this hesdquarters. mmummw
have subuitted requirements for support through command

b. Feferemoe item coneerning transportatiom, page lh, paragreph E2t
lonaonour. mmmmmrmumrnmum. ™A L
and the outloading port are the only two organisstions the unit need deal Y
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u&th. Additional liaisem should net be required. Cuwrrent prevedures

proven sdequste in many moves, While NITS wovledgeadls on IST
mummmm;wm«mmmmm. There v
are seversl of LfTe and therefere pPlanning nust be bHaned on W
the type of 15T avallsble for the mewe, is & pors fumetion. Plaming
osnfesences and a single point of conbact a
forsal, requiremsnt.
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DEPARTMu:T OF THE AddlX
HEADWUARTERS AMBKICAL DIVISION ARTILLERY
APO San Francisco 96374

AVDF~AT 15 November 1968
Oporctional Report of 6th Battalion, 56th Artillerys

for the period endings 31 Octobur 1968, RCS CSFOR-65

(RI) (U)

SUBJECT:

Sil DISTRIBUTICN

SECTION t, OPERATICHS:
SIGIHIFICANT LCTIVITIES

A. (C) Command: During the reporting period the 6th Battalion, 56th
sartillery, loss Battery C, was alerted for in~-country rcdeployment, re-
leascd from the ailr defonse mission in the Saigon-Bien Hoa erca, deployed
to Chu Lai by combined sealift and airlift, relicved the 2d Light anti-
Aircraft Missile Battclion (UCIHC) and essumed the mission of providing
low end mecdiwn altitude air defense for the Chu Lai vital zrea. On 10
October 1968 the battelion was rcassigned from the 97th irtillery Group
(4ir Dufense) to the imerical Division irtillery.

B. (C) Porsonncl, isdministration, Moralc end Discipline

1e Personncl ond administration

OFFICER Wi HRANT ENLISTED
iUTH ASGD AUTH ASGD AUTH ASGD
Aug 40 L2 15 14 803 812
Sep Lo L 15 15 803 845
*Oct 55 45 17 16 851 957

*Reorganizetion of HHB and Battery C under approved concept plans and
pending MIOE action.
C. (C) Intelligence and Counterintelligence:
1. During the reporting period the battelion deployed from IIX
Corps to I Corps. 4is a result, the intelligence gathering and rcporting
proccedurcs have changed accordingly. The wamericcl Division G2, scrving
as a central agency fer intelligence activities, disseminntes intcll-
igence summerics and periodic intelligence reports, Significant active-
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jtics within the Chu Lai arca erc posted and disseminated by the Chu
Lai Dofonse Comannd (CLDC) Tactical Operations Center (TOC) to the sub-
ordinntc sectors. This headquarters operates the CLDC Sector Vv TOC,.

411 pertinent intelligence is disseminated to tenant units in the sector
os well cs the H.WK batteries within the battalion.

2. The battalion arrived in the Chu Lal area during the «utumn tran-
sitional scason between the southwest and northeast monsoon. The most
significant local weather feature was "TYFHOON BESS" which struck the
coast of Viectnem, betwcen De Nang and Chu Lai, during the period 3-4
September 1968. The Chu Lei area experienced winds of 40 knots velocity
and heavy rains. approximatcly 12 inches of rain were recorded during
September and 23 inches during October. Thesc adverse weather conditions
existed whilc the battalion wes occurying the tactical sites snd return—
ing to an opcraotional stetus; however, normzl orerations werc not af-
fected to any great extent. )

3, The obtaining of Military Sccurity Services (MSS) clearance for
Vietnarcse Nationals hes coasced to be a problem in the Chu Lol arca.
The industrial rclations office irocesses local Vietnomese and grants
their clearances prior to employment in the battalion. Battery D, on
Ky Hoa Island, has to transport Vietnarese ‘ationals to the Industrial
Relations Officcr to get the required MSS clearance,

L. Physical sccurity coordinction has been initiated with the imerical
Division as well as Division artillery. When nll units occupiced taeir
tactical sitcs a thorough security icspecticon of 211 facilitics was con-
ducted I.W USLRV Regulation 380-5. Entrance and exit criteria to all tac-
tical sitcs romein the some except that additional procedures arc required
for Battery D which is located on Ky Hoa Island, In addition Battery
D has costablished an augmented sccurity force due to its rclative isola-
tion. Perimcter/Security lighting is limited to that provided by the
Cha Lai Defense Command,

5« The classificd ropository roceived 132 SECRET documents during the
perioc. The scri-annual inventory of classificd documents was completed
on 4 Octobcr 1968, and resultcd in the destruction of 52 SECRET documents
which werc no longer nceded,

6. Upon arrival in the Chu Lei arca, the sentry dogs required a ten
day period to get acclimcted to the heat. Due to the non-availability
of dog kecnnels on the tactical sites, temporary kennels have been con-
structed pending installation of rermanent kennel facilitivs. safter a
thorough study of the local sccurity requirements, several changes in
sentry deg hendler utilizaticon were effected. Battery D, located on Ky
Hoa Island, was augnentod with the fcur assigned sentry dog handler teanms
from Battery B. The dog hendler teams located at Battery & arc utilizcd
tc sccurc thc southcrn perinecter of Scctor V CLDC. Headguarters Battery
usas the sentry cdogs on the battery perimeter cdue to the possibijity of
infiliraticn, Battcery C, locatscd at Tan Scn Nhut Air Base, lost their
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sentry dog handler teor autaorizatiin on 31~October 1968 due to inple
rmentation of a Department of the .rny approved concept plan and resulting

#TOE acticne

D. (8, Flans, Operctiuns, Training cnd Organization:
1. H.WK Redceployrent

(2) The rclecativn of the 6th Battalicn, 56th .rtillery from the
Seigon-Bien Hoa crea to Chu Lai wes the result of an extensive study of
air dcfense requirements in RVH by USiRV, 7th US air Force, MiCV and
CINCP..C. The rusulting HAWK redeployment which invelvec the relocation
of this battclicn as well as the withdrawel of one /rmy and onc USHO
HWK battalion from RVN was directed by JCS SHCRET message 06760, 0822582
sugust 1968. COMUSMACV SECRET messege 1923587 /ugust 1968 dirccted im-
plementaticn ¢f the withdrawel and redeployment within country. In pre-
paration for the in-country mcve, 97th .rtillery Group (iD) had published
OPLuN 20-68 in npril 1968 which was reviewed and zpproved by the 24 LA
Bii (USMC), US.RV, 7th US iir Force and MiCV. Upon implementeticon, 97th
irtillery Group (uD) published OPORD/ ,DMINO 20-69 which c¢stablished an
execution dote of 26 august 1968 anc - completion date of NLT 31 October
19680

(b) .s a result of HuiK redeployment the éth Battalion, 56th /rtil-
lory is the ¢nly US iomy HoWK unit in RVN. This has reguired scveral
sugmenteti.ns te Headquarters and Hesdouarters Battery in crder to ful-
fill additivnal missicns not nermally found at battelion level, In pre-
paraticn for this possible action 97th artillery Group (/D) subnitted a
concept plan in January 1968 which identificd ncditicnal missicns, perscn-
nel ond cquizment requirements and nodifications to operaticnal procedurcse.
This cencept | len wos approved and upon implementotion of HiWK redeploy-
nent the necessary MTOE action wes prepared and submitted to USLRV by
97+h artillery Group (.D) on 10 October 1968,

(c) ERclocaticn of this battali- n to Chu Lai was comploted minus
Bettery C, which rcmained at Tan Son Nhut air Base (XT846518). This
bettery is programacd for future depleojment to Thailand under the Militery
sssistance Progran (MaP), Currcnt cstirmate for depl-yment is December
1969. Pending rcdoployment, the battcery remains assigned to the battalicn
and under cporatiinal coentrol of 7th US iir Ferce via Contrel and Report-
ing Center (CRC) Ten Scn Nhut. In order to perform this centingency mis~
sion, o coneept plan was required tr identify additi-nal missi.ns, person-
nel anc equipzment reguirements and n Jification to operati. nal procedurcs.
This councept plan was submitted by 97th artillery Group (D), aiproved by
Dopartment of the wrny and when HWK redeployment wes implemcented the nec-
cssery MIOL acti-n was preparcd and submittcd to USLEV by 97th artillery
Group (.D) cn 25 Scitember 1968.

2+ Operationss

(a) The battalicn was invelved in normel operaticns, training and

Page _3  of | pages
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support from 1 sugust to 24 sugest 1968. € rmander 7th US Gir Foree
SECRGT message, 2406052 wugust 1968 rclecased the 6th Battaliun, 56th
artillery, minus Battery C, from the assigned air defense missicn in
the Saigon-Bion Hea-Tan Son Nhut arca effcctive 2416007 jugust 1968.
This was nccessary to preperce for and execcute in-country redepleyment.

(b) Concurrently with preparations for mcvement, the battalicn was
completing a 100% exchange of HiWK peculiar mission equipment. New
equipment was airlifted to RVN frem Redstone Arsennl, alabama and Fort
Bliss, Texase. BExchanged equipment was rctrograded to COMUS and Kcrea for
rebuild. This program invelved the receipt and retrograde, via channel
airlift, of 156 majer pieces of HiWK equipment. This yprogrem was completed
cn 10 September 1968.

(¢) Upon release frem the air defense missicn this battali: n alsc
completed a 1004 missile exchange., One hundred and forty-four (144) on-
site missiles were turned in to the uSP in the Leng Binh arca for retro-
grade as USAMICOM directs. Onc hundred and eight %108) backup nissiles,
maintained by the &SP, were zirlifted to Chu Lai, issued to the batierics
upon arrival in this arca and are prescently cperational on sitc. Battery
C, remeining in the Tan Scn Nhut area, also cxchangec the basic lcad.
action has been initiated to pesiticn o 1G0% backup load of missiles
(108 ca) at Chu Iei. The backup missiles for Battery C (36 ea) will be
storcd at the Long Binh ASP,

(a) iovement frem the Saigen-Bicn Hoa arca tce Chu lai was accormplished
by beth sea and airlift. Ten (10) Lending Ship Tank (LST) were utilized
te secalift the battalion equipment. The fellowing is a recapitulation
of key activitics related to the nove:

(1) The acvencc party was airlifted from Bicn Hoa Air Basc te Chu
Ioi on 8 Scptenber 1968,

(2) The first LST, containing the HiWK peculisr cquipment, ninus 2
basic assualt firc unit of Battery D, was lcaded at the Newpcrt Facility,
Saigon on 11 Septecrmber 1968,

(3) LST #1 and #2 containing all the missi.n peculi r cquipment of
Battery D arrived at Chu Lai on 15 and 16 Scptember respectively. Bat-
tery D replaced Battery i, 24 LasM BN (USMC) and was declared o eraticmal
192030 Scptermbor 1968 at BT 515159.

(4) The rdissicn peculiar equipment of Battery .., aboard LST #4 and
#5, arrived at Chu Lai cn 20 and 21 Scptember 1968.

68(5) The last LST departed Newpcrt Facility Saigon on 24 Septcember
1968,

(6) The rcar party was airlifte?® from Tan Son Nhut air Basc to Chu
Lai on 25 September 1968.
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(7) The mission peculiar equipment of Battery By aveard LST #7
and #8, arrived at Chu Ioi on 24 and 25 September respectively.

(8) Battery a replaced Battery C, 24 Laidl 8N (USMC) ond was declared
operaticnal 26200H Scptember 1969 at BT 563043.

(9) 7th US iir Forcc SECRET nessage 270845Z September 1908 releasec
the 2¢ LiuM BN (USMC) from their assigned air defense mission in the
Chu Lai area and transferred the missicn to the 6th Battalion, 56th
~rtillery.

(10) The Battalion Operati.ns Center assumed its fire distributicn
missicn in 2 manual moede on 27 September 1968,

(11) Battery B replaced Battory B, 2d Luall BN (USMC) and was de-
clared cperaticnal 021646H October 1968 at BT 536102,

(12) Headquarters and Healquortcrs Battery departcd the staging
area ancd .ccu:ied the Hea.quarters and Service Battery arca, 2d L.sM BN
(USMC) on 12 October 1948 at BT 553054,

{(¢) Upon arrival in the Chu Lai area, the battalion resuned normal
operati:ins, training, and support activities with primery emphasis on in-
proving tactical and cdministrative sites, hardening of missicn peculiar
equipnent and preparaticns for peossible scvere weather during the mconsoon
scasull.

(f) Reclocati.n of this battalicn has required an additicnal cpera-
tions cormitment. US rmy air defense personnel arce presently required at
the 7th US iir Ferce Toctical iir Contrcl Center (TiCC) and Control and
Eeporting Center (CHC), Tan Scn Nhut air Base to monitor the HiWK air
defense activities cf Battery C as well as advise US iir Force cperatiins
personnel on ground based air defense system capabilities 2nd enployment.
This c.rmitment has alsc been extended to Centrcl and Reporting Center
(CRC) Da Nang duc tc the lecatiin of the battalicn, minus Battery C,
in the Da Nang air defensc subscctor. All conmitiients are being ade-
quately fulfilled as aplroved ccncept plans and MTOE acticns provided for
the persomnel and equipment requircd.

(g) On 19 Octobor 1968 the battalion reccived the LN/GSA=T7 data
converter. This now piecc of cquipment will replace the present battery
terminal equipment (Coder-Decoder Group) in the AN/TS(=38 semi-zutomatic
fire distributicn systems The assigned Department of the Army Missile
Maintenanc. Tcchnician will provicde the initial instructicn fer cperateor
an¢ mointenance perscnnel as well as provide technical assistance on any
proslems encountered during initial instellation, integration and daily
cperation.

(h) On 1 October 1968, this heacdquarters assumed operaticnal contrcl
of Sector V, Chu lai Defensc Command (CLDC)s. This involves providing
a cumand element for coordimtion and directiin of all sector grcund
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defensc activitics. The scetor prosently has an .uter perimcter of ap-
croximntoly 8,5 miles, The command clement currently rcgquires the full
timc offorts of scven persomnel (1 - CPTy 2 - Eb; 4 - E4) who man the
Scctor V tactical operaticns center on a 24 hour a day basise This bat-
talicn is currently training three rapid reactiun fcrces te be ceployed
cn short noticc tc block any cnemy penetration within the Chu Lai De-
fense Commenc. During the past ronth, experience has shcwn that daily
details, pruvicded by sector units, are required te maintain wire com-
mnicaticns, bunkers and obstacles, Compusite cdetails have allcwed max-—
imun courdinaticn, standardizati:n and produced marked improvements in the
entire perimeter. On 1 liovamber 1968, the scuthern boundry of Sector V
will be extended. This will rcquire additicnal guards and communications.
scticn is currently underway to insurc a smooth takcover when this -dditionel
respensibility is eoffected.

3¢ Training:

(2) Redei.loyment of the battalion provided an excellent training
vchicle for all personnel in march order and emplacement cf cquipment,
preparativn for scalift, packaging and crating, convey precciures and LST
leading and unloading precedures. Upcn arrival in Chu Lai the conventicnal
and VHF communicati.ns as well as the seri-automatic distributicn system
had tc be emplaced and integrated with the firing batteries. This again
provided valuable training teo perscnnel acclimated to a static enviroment.

(b) However, HiWK redeployment, including withdrawsl of the other
US irmy HiIWK battcolion from RVH, created consierable perscnel turbulence
due to deployiwnt criteria. This has nccessitated an extensive OJT pro-
gren within this battalin to reestablish the tcarmwork essential to mis-
sicn accomplishment. This includes, but is not lindted tc increasing
HiWK missilemen qualificaticon I.W FM 44-19 and HAWK targct engagement sim-
ulator training using the ni¥/TPu=21.

4e Organizaticns

(2) HuWK redeployment necessitated significant crganizational changes.
On 10 October 1968, the 6th Battalicn, 56th irtillery was reassigned from
the 97th .rtillery Greup (.D) tc the imericel Division IaW US.EV GO 466L,
8 October 1968. Duc to the exponded and additionel missiuns of the Head=
quarters ond Battery C, previcusly opproved concert plans werc uscd to
prepare cxtensive MIQE acticns.

(b) Heedquerters end Hecdquarters Battery basic TOE (TOE 44-236D)
required on augmontation of 17 paragraphs. This involved o cocmposite
direct-general sugport platoon for H.WK peculiar maintenance and supply
orativns and liciscn clements for USARV, fmerical Division /rtillery and
7th US iir Force Contrel and Reperting Center Da Nang. The resulting
personnel authorization is a 37 space increase over present MIOE strength
and includes 26 cfficers, 8 warrant officers and 285 enlisted men.
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(¢) The Theilend Wik contingeney fur d-ttery C roguires that the
battery perscnnel ~uthorization be increasca frim 5 officers, 2 Wnrrant
officers oni 137 cnlistecd to 14 cfficers, 3 warrant officers, an 155
cnlistc.. mene These cugmentetions provide crganie VHF cormunications,
HaWK peculiar <drect suppert plateon, and lirison personnel for MiCTHAI
J3, US wir Force C.ntrel an’ Heporting Center, US .ir Ferce Toctieczl
sir Control Center cni .ir Operating Center. This modificotion te TOE
LL4=237D wes submitted to USAV on 21 September 1968.

() as & result of these two WIOE astiuns the battolicn cuthorized
strength, bascd on approeved concept plans end pending HTOY actiuns is as
follcws:

OFFICLR WiRhaiiT ENLISTLD TOT..L
HHB 26 8 285 319
Btry . 5 2 137 14l
Btry B 5 2 137 144
Btry C 14 3 155 172
Btry D 2 2 137 144
Bi 55 17 851 923

Ge (C) Logistics:

{s« During the reporting perioc the most significant logisitics
activity wos the relocation of this bottolion from the Seigon-Bicn Hon
aren to Chu Inie. Battery C remoincd ot Tan Son lilmt /ir Basc. The move
cntailed ten (10) LST loads (16,600 mersurement tons) and nine (9) air—
lifts involving ~pproximntely 375 personnel. In gencral, only sufficicnt
personncl to Zrive the vehicles were transported by LST. /11 other per-
sonnel were airlifted so os to be availcble to assist in off loading LSTs
cnd e¢xpedite equiiment emplacencnt.

2. The muvement wns divided into five phascs. Phose I and V utilized
airlift; Phase II, III, IV worce o cuaabination of sca ond airlift. This
chesing was cstablished to accomjplish the following objoectives:

(n) HRepidity in achicving an operctionnl status upon arrival. This
was cccomplished by dosignating a firing battery as the mojor clement
in each phoases The supporting clepments in headquarters ond headlquerters
bzttery were distributed throughout all the phescs to insure continucus
supzert upon arrival in new locrticn, Special attenticn was also given
to providing ccmmnicatiun and cuntrol facilities to the forwnrd elements
o8 soon s rossible. The meintenconce, messing, mediccl, an' administra-
rive clemcnts were split so that the; were ~veilable to both the forwrrd
end rear clomentse.

(b) Rcduction of the time in the forwnrd stoging ores to a minimm.
This wes accerzlished by sending the batteories forwnrt in the same order
in which the relicved USMC units phoscd out,

(c) Equel cistribution of bulk cargo among the phascs. This was
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programmed to insure an cven flow of cargo ot the forwnrd area to ex-
pedite unloading anc roedeployment. Jlso this mede it easicr to stage
at the rcar ares since the werk load involved in prepering and transport-
ing this cergo wes cvenly spresl vut over a poeriod of tinme.

3, The LST loacds within the vericus rhases werc planned with the
following objectives:

(2) Getting the mission cssential cquipment moved first. This was
sccomplished by seclift of o firing battery on the first LST of cach phase,

(v) Dividing thce eritieal leacs among the LSTs so that the unit
could poerform its mission if onc of the LSTs were delayed or lost., This
was accoaplished by loading cither o basic or augnented assault firing unit
on the sceun LST. The float HuWK peculiar equipment wes jlaced on the
last LST of the first sealift yhase,

(c) Distributing the acministrative support ancng the LSTs so that
the firing unit cculd coperate if one of the LSTs wes delayoed cr lost,

() sShipping individurl critical items of equipment, such as the 5
ton wrocker, on the first LST of cach phase so it would be availeble upon
arrival for off loading.

(¢) Planning thc various LST loas in such & menncr thet the [ lens
could be cesily changed to allow for unforescen contingencics. This waos
accon.lished by cross refercneing the loading ddsgrems with indivicual
Transportstion Contrel on Movement Documents (TCHMD) on cech item of corgo.
If & certain item had to be chonged, the TCMD for thet item was inscrted
intc the lecding plen, and the TCid on an item with the same general
dinmensions wis renoved.

Le The following is a recapitulatiun of mevement phasing to include
dates, contents and sva/eir 1ift date:

(a) Phesc I - nirlift

(1) Dote departel: 8 Scp 68

(2) Date orrived: 8 Secp 68

(3) Cumpositicn: 31 perscnncl, 4 vchicles with trailers

(b) Phasc II - Sealift

LST i#1 LST #2 LT i# 3
(1) Date lonled: 11 Scp 68 12 Sep 68 15 Sep 68
(2) Date arrived: 15 Scp 68 16 Scp 68 19 Scp 68
(3) Comyosition: D Btry (-) D Btry 4FU DSP FNTG, H.WK

VHF IEquip HMcedicnl Sec Floot Equip

Po.ge ?ﬂ of b regus
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(¢) Phose III - Scalift

LST wh LST #5 LST #b6
(1) Date locded: 16 Scr 68 17 Scp 68 19 Sep 68
(2) Date arrived: 20 Scp 68 21 Scp 68 23 Sci: 68
(3) Composition: A Btry (=) . Btry .FU  DSP Toch Supply

VHF Equip & Btry Train Bn Op Center
(d) Phesc IV - Scalift

1LST i#7 LST #8 - LST #9 : LST #10
(1) Date loaded: 20 Sep 68 22 Sep 68 23 Scp 68 24 Scp 68

(2) Date arrived: 24 Scp 68 25 Scp 68 26 Scp 68 27 Ser 68

(3) Comosition: B Btry(-) B Btry AFU HHB Trains B Btry Trains
Bn Comm DSP Vehicles Conexes
VHF Equip

(¢) Phasc V - iirlift

(1) Date loaded: 25 Sep 68

(2) Dote arrived 25 Sep 68

(3) Cempesiticn: 50 Personnel, 1 vehicle w/trailer
F. (C) Civil .iffairs Civic .cticn

1. During thc roj.rting pericd the civie action program of the bat-
talicn wes rerticlly ddsrupted due to reloenticne While stoticned in
the Seigon-Bicen Hea ares, the bottalion had the Chicu Hel center in Bicn
Hoa a8 an assigned civie actin yprojecte Prior tc departure for Chu Ini
the current activity invelved installaticn of clectricel jiower on the Chicu
Hol compounde wlthough the project wes not completed, the battolion did
rrovice material and superviscry perscnncl to get the projcct well under
wey an’ ha¢ witnesscd the crection of 20 utility poles by 20 iugust 1968,

2. By early Uctcber 1968, the battelicn had arrived in the Chu Lai
arca. With the relicf of the 2d LiuM Bl (USMC) virtually completed, the
aficricel Division nrtillery transferrcd the Marine civic acticn arco of
responsibility te this battaliin. This orea consists of two small islands,
Ky Hoe and Fish, north of the Chu Lei arca with a population cf opproxi-
nately 6300 inhabitents, The most irmediate need of the islend inhabi-
tants wes that of mecical assistancc. s & result an cextensive 4DC,.P
rogram w s irdtiatcd. This involves two or three visits to the island
weekly by the battali-n surzeon ond medicel specialists. Eoch MEDCLP tronts
between 100 and 125 jetients. The progrom hes boen very successful and has
resulted in o noticcable deercasc in infecticns and skin discase amcng
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the islondg inhecitonts.

3, a.ditionnl civic action activitics on Ky Hos Islend involwves care
and feeding of four hogs, proeviously obteined by the USHMC from COMUS. Ef-
forts arc being made to teach the island inhabitents some of the modern
nethods of pig forming end breeding in order to produce ¢ better grade
of pork anc in grecter queorntity.

L. On 2 October 1968, thc battrlion participster in the cclebration
of Nationel Children's Dry on Ky Los Island, As o rcsult of troopr donations,
the battalion wes oble to procure, prepare and distribute 1200 ackages
of cancdy &nd cookies to the island children. The battalion commender and
S-5 personnel were on hend, as invited gucests of the islani chicf, at the
Children's Doy celebration,

5« heeapitulation of Civic Action Program:

DATE(S EVENT ARLA

1 Aup=-20 Aug Installistion of 20 utility polces Bien Hoa

2 Oct Distribution of 50 pounds of Ky Hoa Islond
cookics and candy on Childrcen's
Doy

10 Oct-31 Oct MEDCAP trectment of 760 loecal Ky Hoa Island
notionals,

10 Oct~-31 Oct Care anc fecding of 4 hogs Ky Hoa Islend

6. PFuturc civic oction cctivitics involve continuing progrems already
in effccts 1In addition, English cloesses and treining of local girls rs
nurscs to assist in the MEDCAP progrom are scheduled.

Ge (U) Ins.cctor General - N/4
He (U) Informntion - li/a

I. (U) Heedguarters Suyport - /A
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SECTION 2, LESSOHS LEARNED
COLiliiiDRRLY S OBOLKVATIONS, EVALUATIGHS AND HICO 2IND.TIONS

a. (&) Personnel
1« Requircment fer personncl stability Juring cerloymont,

(a) OBSLRVATION: HaWK redeployment involvsd rcloeation of this bat-
talion, with rawal of ancther US jrmy HaWK warit from RVN and the in-country
inactivation of an air defensc group. headguarters anc two su,port units.
Thesc unite as well «s this battalion contained many personnel in a volun-
teer and extensicn stetus, In addition most personnel hed cir defensc nis-
sile peculiar MUS. In attempting to couply with inflexible persomnnel de—
ployebility criteria, this battaliun wos subjected te excessive personncl
turbulcnece to ascommocate Lersonnel with missile peculiar MOS, voluntecrs
and extendees. This personnel turbulence occurreC yrior to, during and ime-
mediately after relocaticn.

(b) EVALUALTION: The resulting roanssigmont <f persennel into anc
from the battali.n cduring rodepleyment created sceveral problenms in main-
tedning organizetion, toamwerk and continuity of cperati n. This turbulence
we.s conpoundeC. by the inebility <f the system to £ill key slots until after
relcention was c.mleted,

(c) RuCO.LENDATIUN: That the noed for porsonnel stability curing de-
ploymiont be truly apjrecisted and cvery cffert cxerted to minirmize the de~
rrading cffect of ;crscnnel turbulence ot this time, Specicl attentiin
is requircd in RVE cduc tc the peculinritics of the velunteer ~nd extension
PreErarie :

8. (U) Opercti.ons
1. Hivement of Dircet Su;j .rt Platcon (DSP)

(z) OBSEAV.IIUN: The organic HawK Direct Suppert Platoon wes ncved
in phases during relecation of this battalion., This provided a stream-
lincd sujprert meintenance and supily copability to acecompany the first
battery intce the Chu Lai srce. The reomaining semi-trailer mountes and Conex
packcd tech surpl, sccti.n was moved in subscquent phascs.

(b) EVALUATIUN: Upcn arrivel in Chu Lai and cmplaccment of the HiWK
peculiar cquiiment, the need for critical and low demand repair parts ex-
ceedel the supply within the acvanced DSF eloments Comnmunieations between
the Chu Lei arce ond the battali n rear in Saigon were unsatisfactory and
cven when possivle, produccd limited results duc te Conex pack of a rulti
theusend line itew authorizoo: stockege list.

(¢) RLCOMMENDLTION: That duc t. the dependence on a bimcly ~n . con-
tinuing sup;ly of repeir perts, the mebile HuWK battalicn dircet sup;-.rt pla-
toon be provi el adequate an® mebile repair jarts sterape to accommicdate
the cntire autncrized stockage list (ASL)e In additicn, particular atten-
ticn sh.uld be gdven tc DS moverent phosing to insurc timely arrival and
irmediate aevailability «f 211 ropeir parts.
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2. lMevement of PCS rrcierty

(a) OBSERVATIUN: This battali.n cepleyed from the Saigen-Bien Hea
srca with all PCS propcrty.

(b) EVALUATION: Althcugh not dirceted, this actirn was basc. cn the
limitcd assets availeblc in the Chu Iai arca. After reolocation the prosence
of this prepoerty was a boon to unit merale and efficiency. Hewever, in prep-
araticon fecr and Curing the move, this additi. nal moterial limited the in-
herent nacbility of the battnli.n anl increascd transportati.n problems,

(e) RECOMMENDATION: That this cccision was wise and valid; however, it
should have been handled as a separate phase of the battali. n deploymoent.

3. Timely receipt of repair arts

(a) OBSERVATION: US.HMICOM hos ap roved the cuntinued opereticn of the
special suppert program for HWWK in Vietnam (Project Code YY¢). This pro-
gram invclves dircct rcequisitioning for HaWK peculeir repair parts from the
batt~li.n Jdircet supp.rt plateen to the USAMICOM NICP. In additin all rc-
guisiti-.ns arc expedited in COUS and airlifted frew Travis AFB, Califernia
to Da Nong.

(b) EVLIU.TIUN: This spccial program is an cbsclute nccossity for
succssful US arnmy HuWK orerations in Victname However, considcrable prcb-
lsms were cneccuntercd in transferring shirment of these supplies froem CONUS
to Da Nang instead ¢f the previcus Victnam terminaticn at Tan S .n Nhut Lir
Besc, In additicon the in-ccuntry carge distributicn at Do Nang has o con-
silerable beceklog and cfforts by this healquarters to expedite shipments
heve nct succeededs During the interim period, while the mechanics of the
systen arc being finelized, this battelion suffers from o tinely and con=
tinuing sujpply of eritical repair parts, 4s a result the unit PLL and
DSP ,SL are rapidly being depletel.

(c) RECULiBND.TIG:i: Thrt precter cxtermal coordinati.n and dircetion
be provided in futurc transfers of such a costly yet effuctive system,

C. (U) Troining
te In-country sealift

() OBSEHVATIUN: Reloeztion of this battalion was accomplished by
LST shirment of all equipment. This unit computed LET requircments, de-
velcped LST lcadding lans, creparcd TCMDs, loaded and unloaded LSTs,

(b) EVLIUATION: This urit he! little expcericence in the preparaticn
~n. cunduet of sealift cperaticns. This was primarily <Jue to the ncermal
del:loymont handling of carge by terminal sorvice units. Once tasked with
this rcquirement, tho battalicn gainced a vast amcunt of experience in all
rhases of scalift cperativns using LSTs and successfully meved all equip~
ment from Saigen toe Chu Lai.

,~
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(¢c) KECUMMLNDATION: That sealift operation by LST be added to the
nmobility treining of all US Army HiWK units. This treining is of special
intercst cue to the normal recuircment that unit jersonnel accom;lish the
majority of the planning, a.ministration, loasdng ~nd unloadling.

2, Replacorment Training

(a) OBSEKVATICLi: amcrical Division Combat Center conlucts a seven
day training progr:m for all ncwly arrived rernlacements.

(b) EVALUATION: Prior to assignment to this division, the battslion
and bhattery personnel were tasked with accomplishing this mandatory re-
placoment troining for all new arrivels. This was o time consuming opera-
tion and produccd varying degrces of uroficiuncy. The Anericzl Division
program is completed prior to reccipt of o replacement, involves oll cn-
listed men and officers, through the grade of Captein, provides combet
troining not readily availeble within an air defensc unit and accom; lishes
mhny nondntery snd recurring troining reqguirementse.

(c) RECORMSNDATION: That the cfficiencics ani benefits of consoli-
duted roplacement troining ve exgloited to the maxdmum oxtent for 211
units in Victnan,

D. (U) Intclligence - None
B. (U) Logistics
1o Rodeployment Support

(a) OBSERV.TION: Support units were not given adequate Jirection
by hirsher heuadguarters to support this unit'!s move.

(b) V.IUATION: There were ajparently no formal, speeific dircctions
given to any of this unit's sujjorting agencics informing them of our rmove.
The unit found itsclf in the pjosition of having to notify the various sup-
port units an? then asking for the spoecial additional surport rocuired to
disllace. Fortunotely the support units generally cooperated and aidcd
this unit in an outstanding manncr on an informnal basis. They werc never
levied with requircments or directed by higher headgquarters to render al-
ddtional surrort. Duc to the informnalitics of this arrangemcnt, an unuc
anount of time wrs spent nrocuring the nocessery ol dtional support. In
some areas no suptort at all woas riven. Ixenmples:

(1) although this unit wes suthorized to bring station rroperty, no
suppeort or motorials were given to pack this cequijment., Linison visits
were male te the 1st Log Commacnl, 506th Fiell Depot snl Sodpon Support
Comman:! with no resutltss There wes o smnll quontity of cordborrd boxes
procurci, again cn an informal bosis.

(2) There wes no carge honmiling cquipment moade aveilable to this
unit. ngain the liaison visites suyrort asencius which yielded no re-

sults., Finally onc fork 1ift was procurc:. froaa the 185th maintcnance
Battalicn on o l'ifavor" Lrsise
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(e¢) KECOMMENDATION: v

(1) That supporting units be levied with requirements to support
a unit move.

(2) That the unit making a move be supplied with a list of the sup-
port availeble and which units will render this support.

2. Transportction

(a) OBSEKVATION: All transportrtion requests demanded extensive
follow—up action to avoid breakdowns in arrangements.

(b) EVALUATION: There were four main treonsportation agencies with
which the unit had to coordinate for LST transportation.

(1) 3d Legion (Traffie Monagement Agcney) which proeessed the ini-
tial request, and forwerded requirements to 4th Transportation Command.

(2) 4th Trensportation Command which planned the cargo loads and
relayed the request to lilitary Seca Tronsport Service.

(3) The iilitery Sea Transport Service scheduled the LSTs,

(L) USAT - Newport called the cargo forward and loaded the LSTs,
Although cach individual a;ency was most cooperstive there were numcrous
communication foilures betwcen the vorious offices.  dxampless:

oo 0STS initislly planncd thc move by deep draft vessels. They
¢rroncously thought there would be no problem for the unit to stage
at some intermediate decp woter port and move from therc at some future
date to present location. This error was discovercd by this unit in
sufficicnt time to corrcet without serious delay.

b. WMSTS initially did not know the time rcguircment nor the priority
of the move. Consequently the first proposed LST schedulc wos complete—
ly imadequate. Once the urgency was cxplained and the priority of the
nove cstablished, corrcctive action was immediatcly token and acceptnble
schedulc was proposcd.

Ce The terminal's mothod of calling cargo forward was not timcly
to mect the unit's roequirements. The terminel personnel weitced until
the morning that loading was to begin before notifying the unit. This
delay was causcd by the latc hour in which the terminal reccived confirmed
LST arrivel times. Fortunntcly this problem had becn anticipated and the
unit wes oble to get advence informotion on LST ~rrival times through
1.5TS. Oftcen the unit knew before the terminol personncl when LSTs were
to crrive.

de Corgo plenning personncl ot Ath Tronsportation Command did not
know 211 the loading paramcters of th. various LSTs. For cxample, no
2% ton trucks or larger should be planncd to be loaded on the weather decke
The ships cquipped with clovators can not get these large trucks on this
upper decke
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(¢) RuCOMMENDATION:

(1) Prior to initial planning, therc should oe s confcrence with all
the involvcd transportotion agencics and the unit to insure that any dif-
ficulties bctween the unit's roequircments and transportation capabilitics
arc rosolved.

(2) Also onu officcr in Thé4 should be named project officer for a
unit move in order to concentratc all treonsportation contects to onc
singlc knowledgenble person.

3, Movemcnt Planning

(a) OBSEKVATION: This unit developed a very cfficicnt method of
movement to and loading of LSTs.

(b) LVALUATION:

(1) &s thce plans for cach LST were developed, onc officer wns placcd
in charge of thc LST corgo. Lo wes rusponsible for forming the convoys,
bringing thc following stock to the terminnl, insuring that the corrcct
pre-staged cargo wos loadud, developing continguncy loading plans to take
carc of the diffcurent coprbilitics of ramp and cloevetor cquipped LSTs,
and supervising the cctucl loading.

(2) rrior to londing drtcu o confcrence wes held with cach clement
which had cargo on on LST. The night prior to losding ~ convoy wns formed
in the order of position on the bosts. The convoy deperted for the tormi-
nal ot 0600 hours. This corly hour reduced travel time ond accident vul-
neraoility due to the limited treffic on an otherwisc conjested route,
yet it was latc cnough to reduce denger of cmbush. This action nlso
afforded sufficiovnt time to organiz¢ ot the toerminal prior to loading.
Usunlly the LSTs could not be londed until mid-afterncon.s In addition,
all Concxes, bulk cargo, and towca londs without prime movers werce pre-
stagea ot the terminel arce well in advance of the actual loading. This
eccoiplished threc objectives: it nided in closing out bettery arcos
prior to deperture for cosc in cloeaning old sites; it reduccd loading time
et the docks) and it made cextrs corgo cveilable in the cvent thcot the
plenned corgo Gia not completely f£ill an LST.

(3) Initially, 15 LSTs werce plomncd bosed on the amount of cargo
offerecde. 4s & result of thce above cction, this unit utilized only 10
LSTs. In addition, the average load per LST was 1660 mcasurcmont tons
with onc LST loading ot 1950 measurcment tons. slso this unit ncever took
over 7 hours to load any LST. In one crsc the LST wes loaded in lcss
than 3 hours. Duc to this short turn aroum! time, cvery LST wos able
to leave with the tide the day after arrival.

(¢) RsCOMMUNDATION: None
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