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1. Section ), Operaticns: S;\gﬁ!‘ioa.nt Activities. P

a. Attached as inclosure 1 is a chart of the crganizaticn cf the 577th
3 Engineer Dattalicn (Construction) with its attached units,

e L

E} b, This unit engaged in ninety-two days cf cperaticns during the pericd
G ccvered, Mandatory and special training were ccnducted after ncrmal werking
hcurs cr integrated intc the daily wcrk,

¢, Activities: This poericd was typified by a significant 1lull in onemy
activity in the Phu Hiep ~ Tuy Hoa area and ccusequently an increase in ccne
structicn cccured in the areas of both base censtruction as well as restcration
and upgrading of the Vietnamese Naticnal Highway QL=1, The battalicn has re-
nained dispersed, with elomonts crerating at Vung Ro Bay and at Tuy Heca Nerth -
Fiold, On 6 May A Cempany relocated 3 helirads for the 173rd Alrberne Brigade,
ccntinuing tc provide suppcrt under Operaticn Belling, In suppert ¢f this same
cperaticn the 572nd Engineer Ccmrany (LZ) restcred Highwey LTL 7B frem Tuy Hoa .
tc Chec Reo, The rcad was upgraded tc a limited, all wcather class 18 read,
fcr a distance of 89 nilos, Scven bridges were redecked and 40 bypasses (pri-
marily rcck fords) were ccnstructed where bridpes had been destreyed by cnemy
acticn, At the seme time the 572nd Engr Co ccnstructed twe fire suppert bases
in the Cung Scn Arca, cne cach fer the 4/503 Infantry and for the 6/32 Artillery,
This prcject required 44 days and was ccmpleted cn 13 June 1968, On 6 June the
VC attacked a US installaticn at Vung Rc Bay, 15 miles scuth cf Phu Hiep, using
mortars, rcckets, and small arms, Elements trem this battalicn which were lo= |
cated at Vung Rc received nc casualties hut played a mpjcr rcle in assisting in
the defense cf the installaticn and in the care and evecuation ¢f other unit's
wounded, A tctal ¢f nine US personnel w.re KIA during the attack, On 10 June,
at Phu Heip Army Air Fleld, D Ccorany ccmrleted ecnstructicn cf a 50! aircraft ’
\ centrel tower, This facility includes a fully air-ccnditicned, glass enclesed
i ©  observation deck, At thils saome time, C Cemrany was tasked te construct five

.CH-47 landing pads; twc fcr the 173rd Alrbcrne Brigade, and three cthers, in- .
cluding revetments,for the 180th Assault Heliccpter Cempany, Completicn date
fcr the latter prcject is expected te be 10 August., On 17 June werk wes initi-

_ated cn a chapel fcr the 208th Aviatien Battalicn, The chapel, tc be ccnstructed
on a gelf-help basis, is t¢ ba a duplicate of the 18th Engineer Brigade Chapel
at Ding Ba Thin, A twenty-three deg capacity sentry dog kennel was ccmpleted

by D Cimrany ¢n 20 June, This facility included a pctable water system and an . .
air-ccnditicned dispensary, On 20 June the 2nd ccnstructicn plateen of D Come
rany returned te Phu Hiep frem Ninh Hoa, where it had just cempleted construct-
icn ¢f a centcnment facility and previded creraticnol surrert tc the 48th Assault
Heliccrter Cemrany, To assistiin the priduotiin «f ¢ ner.te, ¢ C.S. Jechusch Datch-
ing Plant was breught frem Cam danh Bay cn 16 June, The :lant, cperated by the
39th Engineer Det:schment (Ccncrete Mixing and Paving) was attached tc Cempany C.
During the rericd 18-22 June the battalicn underwent the innual General Insyect-
icn and received an cverall rating cf satisfactcry. B Cempony, after spending
aprrcximately four and cne half niunths at a ROKA Cantenment neer Thu Xhe, re-
turned tc the gerriscn lccaticn cn 22 June, Just rricr tc their relceaticn the
company ccmpleted ccnstructicn of bridpe QL-1-236, a 120 ft, two span steel
stringer bridge. In a dedicaticn ceremcny cn 14 June 1968, attended by COL Ba,
Prevince Chief, the bricre was dedicated tc PFC Edward Rankin, who was killed in
ecticn in defense <f the flcat bridre «n the Ban Thach River cn 30 August 1967,
Imediately upcn return tc the Phu Hiep area, B Ccnmreny began the ccnstructicn cf
a 4,500 foct emerpency ripeline frcm the POL stcrage facilities at Tuy Hea to
the FWF can’-nment beach, Thip six Anch pireline will~nrewide emergency service
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to Tuy Hea Ar Ferce Ba.s'e, whenover the main ripreline frcm Vung Ro Bay beccnes
non-oreraticnal as & result of enemy acticn, cr cther circumstances, This pipe-
line was cemrleted ¢n 27 June 1968, On that same doy cne half ¢f the earthmcv-
ing flatocn of B Cemrany meved to Vung Re Bay, This ricve was nade te facilitate
urdt cporaticns in the restcraticn cf hirhway QL-1 thrcugh the mcuntein pass . °
ncrth of Vung Rc Bay, (n- 29 June, Ccrgeony € firmally turned cver & helipert to
the Fhu Hiep /irmy Air Field, This prcject included 62 parking ramps for UH-1
heliccpters, hever lenes, landirg and take cff lanes, and 5 miles cf eccess
rcads, In additicn, twe ammuniticn stcrope bunkers and a minipcrt refucling faci-
lity were censtructed at the helircrt cn a self-help basis by the using unit.
Vicrk ccntinued cn the 22 unit emruniticn sterage facility for THS.C. A design
change has beon aprreved tc eliminate the 13" 1ift cf asrhaltic ccncrete and re=-
place it with a single surface treatment, 1In a change cf ccmmand ceremcny on )
July 1968, MAJ Richard S, Ker'tcck' crrmand cf the 577th Enpineer Datdalicn (Cone
structicn) frem LTC John R. MceDenald, On 11 July the battalirn was assifmed the

creraticnal sujpert miseicn cf clearing ‘a 100 meter wide strip arcund Vung Rc Nay.

This rrcject came abrut 28 a rosult of the attack cn 6 June, vhich peinted cut
the need fcr imprcved defenses at Vung Ro Bay. The rreject alsc included the
ccnstructicn cf soven cbservaticn tcwers and twe first aid bunkers., This task
was assirned tc B Cumyany, which ifmecictcely rtoved its twe constructicn platecns
tc Vung Rc, whera they jcined the earthmcving platccn, The 553rd Enginesr Come
rany (FB) continued werk ¢n the Froe Werld Forces tank farm, comrleting twe 500
BBL POL tanks and three «f fcur 3,000 DBL stcrage tanks, The 553rd alsc installe
od three dry span bricges tc rerlace bridges blcwn by the enemy, and cne dry sran
tc previde a byress tc permit traffic t¢ meve while a culvert was being installed
cn QL-1, The majcrity cf the batinlirn's ccnstructicn effert (aprreximately 60%)
ccntinues cn the restcraticn and u; prading «f Hirhway QL-1, Ccmrany B, in add-
iticn tc the upgrading «f Vung Rc Pass, was cnpared in rreparing. the secticn cof
QL-1 between bridges OL-1-237 and OL-1-238 fcr raving, D Cenmrany, charged with
urgracing arjrcximetely 13 KM of OL-l, hauled and placed 129,000 cubic yards of
select fill and base crurse ¢n OL-1, In additicn they ccmpleted 16 drainage
structures, C Cempany ccntinued rrcgress ¢n bridge OL-1-238, an 840 fcct, 14
sran bri’ge acrcss the Scng Ban Thach River., Three riers weve ccmrleted and 21
additicnal riles driven intc the grcund, 15 steel strirngers were rlaced between
the cemrleted riers and the ncrth abutment,: In mid=July werk was initiated cn
the ccnstructicn c¢f a pre-cost yard to facilitate the rrcducticn ¢f pre-cest ccn-
crete declting tc be.rlaced cn.the bridge, In su:crt of constructicn creraticns
the battalicn is.cperating five g¢rushers, One «f these, a 75 TPH I'rimary: érush-
er, is cperated by A Ccmyany at Vung Rc Bay; the cthers, two 75 TPH Prirary units
and twe 75 TPH Seccndary crushers are lccated at Nerth Feild, Tuy Hea in the vi-

canity cf the quarry at Chap Chai Mcuntain, and are cperated by the 572nd Buer Cc -

(Lg). -' Lo

d. ‘Summary: Upgrading cf the Vietnameso Naticnal Highway QL-1 was the fccal
reint cf censtructicn effert during the rerdrting pericd, Elements cf the §77th
Enginect Battelicn hauled anc rlaeed 171,973 cobic yards of select £411 and .
LL,218 cubie yards cf 3n(<) baso ccurse.  All.cf the rrck was prcduced at erushe
er sites cperated by this battalicn, and fed frem battalicn quarries, 84,533
cubic yards cf blest rcck were yrcduced at the twec cuarry sites. This was used
to rreduce 3"(=) base ccurse, 3/4"(=) fcr preducticn cf asrhaltic ccncrete, 1in
MED fcr écnercte precducticn, &nd for maintenance and repalr cf rcads, A tetal of
7.9 KM of ‘QL-1 were raved and ccmrleted tc MACV Standards, In additicn 3.1 KM o
bage and 4,0 KM cf subprade were yrorared, Twenty-cne drainage structures were
ccnstructed and <ne bridge, Qk-1-236 was ecxpletec, lwe "=
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2, Secticn 2, Lesscns Learned: Ccmmander's Cbservatichs, tvaluaticns, and
Regcrmendaticns,

a. Perscnngl,

(1) Personnel Shcrtases Due to Rotation:

(a) CBSERVATION: The capability of the censtructicn battalicn :
to perfvrm its missicn effectively was reduced by a severe shortaga «f personnel
during the per: cd c¢f optimum ccnstruction.

(b) EVALUATICN: As of 31 July this battalicn had assigned 83%
cf its authcrized strength. During the rercrting pericd t-is battalicn lost
321 men due to rctaticn, and received cnly 151 replacements. The effect cf
this loss is more significant ccnsidering that it cccured in the dry seascn,
during which constructicn shculd he pressed tc the fullest to permit project
ccmyleticn pricr tc the on ceming nertheast menscen,

(¢) RECCMMENDATICN: That measures be taken tc maintain sufficier:
perscnnel strength in enginecr censtructicn battalicn, with additicnal emphasis
tc insure shortages are minimized during optimum ccnstructicn scascns.

b. Operati:ns.
(1) Moving cf Taving Machines:

(a) CRSIRVATICN: The lcading and cff-loading cf paving machines
has been delayed on numercus coccasicns due tc lack cf 20 ten cranes, Crganic
loading ramps for 25 tcn lowbcys have tco great a slope and are rot safe for
unloading the paver,

(b) EVALUATICH: Fortable loading ramps can be fabricated from
damaged 144~-T6 alumimm bulk, thus eliminating the neesd for a crane at paving
sites,

(e¢) ITCCMEND.TICN: The use of portable aluminum lcading ramps
to load and off load ~aving machines can facilitate mcvement, as well as to
free critical items cf equipment fer other prcjects.

(2) Installation cf Grill cn Culvert Cpeninss:

(a) CRSERVALTICON: Culverts in remcte areas previde a simple chame
ter facilitating placement of command detcnated mines and exrlcsives,

(b) EV.LULTICN: Recently a 3 barrel, 36" CM® culvert was destroy-
ed by a commaind detcnated mine when a truck rassed cver the culvert. The mine
wes placed inside the culvert. Criginally beth ends of the culvert were cpen,
It was found that at the time cf installaticn cf the headwall, pizces cf retrar
cculd be arranged in a grid pattern sc as tc prevent a man frem entering the
culvert to place explcsives, This was drne by cutting a few hecles in the cul-
vert and rlacing the ccnerete heacdwalls to hold the grid ir rlace,

(e¢) RECCMiTnD TI(N:
deters the enemy's carability tc place sufficient explcsives inside the culvert
tc destrey it.

FOR UFFIE-IAL USE ONLY
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(3) GQlearinr Cperaticns ZMihe“Hc Hay:

a) ODSERVATICN: In clearing the dense jungles surrcunding Vung
Re Day preat aifficulty was enccuntered in paining access tc the trees sc that '
demcliticns ¢r chain saws cculd be used tc¢ fell them,

{b) EVALUATION: The dense entanglement ¢f vines and underbrush in
Jungle areas prevents the exredient and effaective use ¢f chain saws aud demoliti-
ens tc clear majur cbstacles, By using several secticns of banpalore tcrpedces
rushed under the vegetaticn, a ten tc fiftecn foct wide rath cculd be cleared
quickly and ezsily. This methcd expedited clearance cf thick underbrush, reduced
the snake hazard, and prcvided easy access tc large trees fcr subsequent demo-
liticn,

(c) RECOMMENDATION: BDangalore tcrpedces provide an effective and
exrediticus means cf romcving Jungle underbrush and foliage.

e

@) Movement cf C.S, Jchnscn Central Mix Datching Plant:
(a) CDSERVATION: Tulling a Central Mix Batching Plant with a 5 ton “’
troct-r cver a rcugh rcad resulted in the batch plant cverturfiing. @
(b) EVALUATION: Althcugh the entira 1lant is wheel mcunted and de- 2
signed tc be yulled by & 5 tcn tractcr, such mcvement is impractical cn super- 2
elevated curves, Due tc the height zf the unit and the resulting tcp beaviness, .
a 8slight change in grace will cause the lant t< tip cver. 1
(c) DRECOMMEND.TICN: VWhen mevirg a Central Mix Batching Flant all s
ccmpenents shculd be chained tc a twenty-five ten trailer, and pulled with a 10
ten tractor,
(5) Prcblems Incurred When Placine a Thin Lift of Deccmrosed Granite:
(a) OBSERVATICN: Ruts and brezk thrcughs resulted when a 2"-3
1lift of deccmpised granite yas placed dver a sand subbase.
(b) EVALUATICH: Specificaticns fer varicus rrcjects frequently call- s
ed for a 2"=3" 1lift 2f deccmpcsed pgranite cver a sub-base cf sand, It is highly 5
difficult tc cbtain an even surface when greoding sond due te depressicns made by %,
tires; therefire, a thin 1lift «f deccmpesed rranitc resulted in scft spets and %
breakthrcughs. The watering and/cr asrhalting equipmcnt that fcllowed left ruts i
and tracks in the ctherwise smccth surface, 3
(c) RECGMMINDIIION: When rlocing deccmpesed rranite on a send sub- -
base it iz desirgble tc have a minimum 1ift «f 5" to rrevent the cccurance cf .
scft srots and ruts, Sk
i :
(6) taining a Strr C ement when Mixd Place with a Ret 4
Tiller:

(a) OBSERVATICN: A pecr grade sand cement was cbtained when a fine
toxtured sand wzs used tc¢ mix in r].ace scil cement,
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.ed frcm a fifty-five gallon cr any similar cyen-tcpred water tight centainer,
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(b) EVALUATION: When mixing sand cement in place. with a rctary
tiller twe types cf sand were tested. A fine grain sand was unsatisfactcry es
it wculd net cempact but tended tc "spread-cut' when a rcller was used, Deach
sand was tco ccarse and allcwsd the water to pereclato and remcve scme cf the
cement, In additicn a strcng bend could noct be cbtained, Finally it wes deter
mined that a 2" lift of fine sand, then a 2" 1ift cf heach send. followed by
ancther 1ift cf cach tyre fer a tctal 1ift of 8" previded a satisfactery mixture,

(e) MM ¥hen mixing sand cement in place with a re-
tary tiller a rixture c¢f fine s.nd and beach aand shculd be used., The resultant
mixture will be ccnsiderably strenger than either cf the twe used separately.

(7) Trenspertating Concrete Using 5 Tcp Dump Trucks:

(a) OBSIRVATION: Ccnsiderable water loss and segregation oocurcd
when hauling ccnerete with 5 tcn dump trucks,

(b) EVALUATION: At times 5 ton dunp trucks may be the enly means
evailable to haul cencrete from a bateh rlant, Ccncrete with a slump ¢f 4" and
batched using 14 minus aggregate, when hauled fer twe miles, arrived at the
ccnstructicn site tetally unsuitabie fer placement, The agprepgate settled to
the bottom, and the water ond cement flcated tc the ter and evapcrated cr ran
off, When a stiff mix (2" slump) and 3/4" minus agrregate were used, satisfac-
tery results were obtained,

(c) RECCMMENDATICN: UYhen mcvement of ccnerete by 5 ten dump trucks
is necessary, using 3/L" minus aggrepate and a 1"=3% slump mix will reduce Segre-
Baticn and lcas cf water between the batch plant and the job,

(8) Crene ittacherent Trailer Uscd as a Water Trailer:

(a) OBSFRVATION: Twc 1,000 gallcn caracity Navy cubes meunted cn .
a 10 tcn crene attachment trailer make an effective water trail.r fcr use cn
both herizental and vertical ccnstructicn projects.

(b) EVALUATION: Standard plumbing fixtures shculd be used in con-
structing ‘an interccennecting twc-inch cutlet line tc the rear cf the trailer,
By utiliging flexidle line with standard POL snap ccnnectcrs the trailer can be
used with & detachable spray bvar for read ccmpactirn cperaticns cr as a service

" unit for concrete mixers,

(o) RECCMMENDATICNS: The adartaticn cf 2 10 ton crane sttachment
trailer fcr use as a water trailer rreved tc be an effective methcd of rrovid-

ing additicnel water haul carability,

("9 ) Fabrication cf Ccncrete Lucket:
(a) CBSERVATICN: . crane attached ccnecrete bucket. can be ccnstruct-

(b) EVALU.TION: A stancard fifty-five gallcn barrel was reinfcre-
od with plate steel and 2" steel pire and was adapted for use with a crane (incl
2). The barrel is enclcsed within a reinforced ripe framewcrk, and a primary :
line ycike swivels frem a reinforced a reinférted swivel point abcve'the center,

6
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(c) REOOM%%ICN&: A .3 cubic yard crane-crerated bucket
can be ccnstructed for a 1 mixer, to be used ir those lccaticns where

a ochute.cr wheelbarrow is not practicable,

(10) Ccnstructicn of Hand-Opcrated Tamp.r for Culvert Bedding:

(a) ODBSERVATICN: When preparing bases fcr CMP culvert in-
stallaticn, considerable rrcbl ms are scmetimes enccuntered in bedding the
culvert,

(b) EVALUATION: Hand-crerated tampers were ccnstructed us-
ing secticns ¢f CMP, Culvert woe but tc one~tenth the diameter, handles
were attached and the secti~ns were filled with ccncrete.

(c) RECOMMEND.TICN: Hand-tampers.aan be effectively used to
form a culvert bed when used in ccnjuncticn with a vibratory cempacter in .
wet sand,

(11) Use cf a Delay Blasting Mechanism fcr Quarry Operaticns:

(1) CBSERVATICN: A detcnaticn delay in explosives is neces-
sary in quarry cperatcns in crder tc push the rce* cutward and downward,
This saves many hcurs cf dczer cperaticn by elirunating the need tc lcosen
rock that has nct been ccmpletely freed frem the quarry face.

(v) EVALU.TICN: Delay blasting caps have nct teen available
frem the local ammuniticn suprly pcint. As a substitute, a striker box
wes develcred (incl 3) censisting ¢f a ccffee can enccmpassing a 6 velt
battery. Leg wires frem fcur different blasting caps were ccnnected te the
striker bex; when the handle is given a quick twist the striker provides a
one half second delay between cap cne and cap fcur.

(c) RECCMMEND.TION: An expedient striker bcx can be cone
structed to be used effectively in lieu cf delay blasting caps.

(12) Exrsdient cf Water Wells:

(a) OBSERVATICN: Water wells can be driven in sand in the
ccastal regicns of Vieinam with a minimum amcunt equirment.,

(b) EVALUATICN: In a recent rcve cf the 572nd Engineer Ceme
pany (LE) to Nerth Field, it beceme immediately apparent that nc scurce cf
water was available., By using 8" pipe and a 3,000 1b drcp hammer a 50!
well vas driven. It was accemplished by welding a he-wvy steel pcint to the
first secticn of pipe, and then cutting.héles 'in the -pcint .and first four
feet cf pipo, Pile leads were used in conjuncticn with the drop harmer
and a 20 tcn crane to drive the rire to a depth cf 50 fect, The well main-
tains a constant 12 feet cf water,

(c) PRECCMMEND/TION: Water wells can easily be driven .n sand
using equirment that is crganic to a ccnstructicn engineer unit,
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» d., Intelliprence: Ncne

e. Lcgistics: Nene

(1) Shertapge of Critical Items cf T(E Censtructicn Equipment:

(2) CDSERV.TICN: The battalicn was hindered centinucuxly in
its accomplishedment c¢f the ccnstructi:in rdssicn by shcrtages in criticel
items ¢f TOE constructicn equirment,

(b) EV.LUATICN: Jimong the shcrteges of majer TCE items of
equirment in this battalicn and attached units are the follcwing:

ITEM LUTHCRIZED CN H.ND 31 Y

Scceplcader 15
20-Tcr Crane

10-Tcn Truck Tractcr
25-Tcn Semi-~Trailer
Biturincus Distributcr
Water Distributcr
Reller, 10 Ten

Rcller, 'neu Tire, 13 W~
Drill, Track

Ccrpresscr, 600 CFM
Cunyresscr, 250 CFM

BrrorosrbBEL
qpormmmgGXﬁ

The impact c¢f these critical shertages is a significant reducticn in
the nissi. n capability fcr the battalicn. The fcllewing acticns have been
taken in attempts tc alleviate this prcblem:

(1) Valid requisiti~ns and fcllew=-up acticns are in effect at the Cam
Ranh Day Depot.

(2) .vailable equipment is crerated twc shifts per day when feasible,

(3) Equiment is berrewed. c¢n hand receirt frem other units when avail-
able.

(L) Normal demsity and I'LR regorts are submitted tc 35th Engineer
Gr.up,

(5) Frequent ccmmand inquiries have been made.

(c) RECCMEND.TICN: That these critical items be made avail-
able.

f., Crganizaticn: lcne
g. Cther: DNone

7
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EGA=3 (31 July 1968) 1lst Ind HAJ Pierce/3303
SUBJECT: Operational Report of 577th Enginccr Battalion (Construction), for
Period Ending 31 July 1968, RCS CSFOR~65 (R1)

DA, Headquarters, 35th Engineer Group (Const), APO 96238, 23 August 1968
T0: Commanding General, 18th Engineer Brigade, ATTN: AVBC=-C, APO 96377

1, I have reviewed the Operational Report of the 577th Engineer Battalion
(Construction) and consider it an accurate account of the Battalion's activities
during the quarterly period ending 31 July 1968,

2, Concur with the comments and recommendations of the Battalion Commander

with the following comment added: Reference Section 2, paragraph e (1). A
reque st has been submitted through command channels for the establisment of an
account with the 504th Field Depot at Cam Ranh to authoiiz®' the unit t¢ draw items
directly from depot without going through a direct support unit (DSU), The 577th
Engineer Battalion has had considerable difficulty obtaining status of requisitions
submitted to the DSU in the Tuy Hoa Sub Area of CRBSC, Approval of this request
will greatly enhance the Battalion's capability for procuring TOE items. Additione
ally, this headquarters redistributes critical items of construction equipment "
based on job requirements and priorities, Consideration has been given to the
lateral transfer of additional equipment to this Battalion,

TLBERT M. X0
Colonel, CE
Comanding

/o
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AVBC=C (31 Jul 68) 2nd Ind
SUBJECT: Operational Report of the 577th Bngineer Battalion (Construction)
for the Pericd Ending 31 July 1968, RCS CSFOR - 65 (R1)

DA, Headquarters, 18th Engineer Brigade, APO 96377 4 SEP 1968
TO: Commanding General, U.S. Ammy Vietnam, ATTN: AVHGC-DST, APO 96375

1. This headquarters has reviewed the Uperational Report -~ Lessons Learned
for the 577th Engineer Battalion (Construction) as indorsed by the 35th
Group., The report is considered to be an excellent account of the Battal-
ion'as activities for the reporting period.

2. This headquarters concurs with the observations and recommendations
of the Battalion and Group Cammanders with the following comments added:

a. Reference: Secticn II, paragraph b 2, Placing rebar grids over
culvert openings will restrict enemy efforts to place explosives in the
culvert. This practice will also restrict water flow somewhat and in-
crease chances of the culvert becoming plugged. Care must be taken to
avoid reducing the culverit capacity below that required. The grill will
also require periodic cleaning.

b. Reference: 1st Indorsement to 577th Engineer Battalion ORLL, para=-
graph 2. The request has Leen forwarded by this headquarters to Cam Rank
Bay Support Command for action,

s K [27’(’“‘"\

DO K. BLUE
Colonel, CE
Acting Commander
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AVHGC-DST (31 Jul 68) 3d Ind : MAJ Klingman/ds/LBN 4433
SUBJECT: Operational Report of the 577th Engineer Battalion (Construction)
for the Period Fnding 31 July 1968, RCS CSFOR - 65 (R1)

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96375

T0: Commander in Chief, United States Army, Pacific, ATIN: GPOP-DT,
APO 96558 %4 UGl 1908

1, This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 July 1968 from Headquarters, 577th
Engineer Battalion (Construction).

2, Comments follow:

a., Reference item concerning persocnnel shortages due to rotation,
page L, paragraph 2a(1l). There has been a shortage in USARV of personnel

. with engineer MOS, DA has been contacted and additional 12 Series MOS have

been programmed.

b. Reference item concerning shortages of critical items of TOE
construction equipment, page 8, paragraph 2e¢(1): Co.cur with the initiated
actions and recommendations. This headquarters has taken action to
eliminate the present shortages,

c., Reference paragraph 2, 1st Indorsement; and paragraph 2b, 2d Indorse-
ment: Nonconcur. The supply system does not make provision for units to
draw items directly from the depots,

FOR THE COMMANDER:

N

A.R. GUENTHER
CPT. AGC
ASST. ADJUTANT GENERAL

Cy furn:
HQ 18th Ingr Bue
HQ 577th Engr Bn

—— e sdceTmarm A TP A WS wmWR
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GPOP-DT (31 Jul 68) 4th Ind

SUBJECT: Operational Report of HQ, 577th Engr Bn (Const) for Period
Ending 31 July 1958, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 1 5 NOV ;968

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concucs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

QD st

C. L. SHORTT
CPT, AGC
Asst AG
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