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MACCORDg.TSD-IA 2 JanU&l'Y 1970 

SUBJECT: RF and PF Check.liet 

1. The Regional Forees and the Popular Forces represent near~v one half 
of the Armed Forces of the Republic of Vietnam. '!'hey are priru:::ipally 
tasked vith the all important mission of ~rovid1ng territorial seeU41ty 
tor the civilian population thro~hout the country. Add1tlonallY't fU' and 
PF provide a substantial portion of the security required for successful 
implementation of the Pacification Program. 

2. Theee two or~anlzatlon9 are separate Or~ans of the Re~uhllc of Viet­
nam Armed Forces. Because ot their ?art1cular mission and or~anl%atlon. 
many aspects of administration. intelligence, oberat1ons and lo~istlcs 
are peeul1ar to these forces. 

3. The attached RF and PF Cheeltl1ll!lt provines a tre.mevork which vill 
assist inepectors in plannin~ for and conductln~ field ina~eet~ons. 

4. The Check.lht Can be valuable as a eource ot infonn.ation on RF and 
pp matters for nevly arrived ~ersonnel. 

5. Suggestion. for chan~es in tOTmat content are welcomed by the Inspec_ 
tion Advieory Divieion, Territorial Security Directorate, CORDS, Head­
~~crs MACV. APe 96222. 

1 Inel 
P.F 8Jl:d PP Cheeklht 

~~"'!..'b ~ ~?~_ C. PA!RLAMB 
Colonel. USA 
ahief. Inspeetion Advisory Division 

DISTR1BU'I'!ON: 
Special 



• 

• • 

• • 

SECTION I ••••••••••••••••••• sg~ HEADQUARTERS CHECKLIST 

SECTION II •••••••••••••••••• SUBSECTOR HEADQUARTERS CHECKLIST 

$ECTION III ••••••••••• ~~.~ ••• SM&DsL CENTtR CHECKLIST 

SECTION V •••• ~ •••••••••••••• PF PLATOon CHECKLIST 

SECTION VI •••••••••••••••••• MAT CHECKLIST 

SECTION VII •••••• & •••••••••• RF GROUP HEADQUARTERS CHECKLIST 

SECTION VIII •••••••••••••••• INTELLIGBNCE PLATOON CHECKLIST 

SECTION IX •••••••••••••••••• RP ~CHANIZED PLATOoN CHECKLIST 

SECTION X ••••••••••••••••••• WEAPONS PLATOON CHECKtIs~ 



• 

• 

, • 

SECTION I 

SEC'l'OR HEADQUARTERS CHECK1IST 

___________ ,Sector 

DA'I'E 

1. Is the present tor duty strength sufficient to accomplish the units 
aSligned mission? {JGS Directive 530-2 Jan 61, AG/JGS Memo 2133 Jal 68) 

Authorized 
strength 

Assigned 
strength 

Ineffective 
atrength 

Pre-lent for Duty 
strength 

2. Are 10 d&y' strength reports. vhich are due on the 10th, 20th and the l.lt 
day ot each month. being submitted tiMely and accurately by all RF and PF 
unit.' (J1/JGS Memo 338, 1; May 68] 

3.. Are strength reports monitored by advisors &ltd are they compved nth 
monthly payrolls? (State positive action taken on discrepancies noted) 
{Poge n RF/PF Handbook] 



q. a. Doe. the monthly recruiting rate prov14e .utfieient indIvidual 
replaeeQent$ fOr NF and PF units? (Jl/JGS Memo 350 t 3 Feb 68) 

b. Are unit strengths balanced! (':08 Memo #0087. 30 Jan 67) 

5. Are personnel in age group 18 through 20 enliate'l in Popular F¢rce 
units. in violation yUh current recruiting directives,! (Decree t.a.." 50 1 

18 Mar 67. Jl!JGS Memo #3566, 22 Jul 69) 

6. Are RF and PF soldiers being separated vhen they IIl.f'e too old to per­
form their duties and when they becOlIl.e dIsabled? (Decree 50. Decree 95) 

7. Axe enlhtees tor RF' and PP' unitt being cIa.dfied and aeaiotned to 
take advnntage of edueat ion. and prior experiencet 
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8. Are promotions awarded fairly and t¢ qualified personnel? 
#630-4oo t 19 Oet 68, J1/JGS ~emo 11269. 26 Apr Gal 

(J1/JGS Eemo 

9. Axe automatIc promotions made on time? 

PV'I' to pr: 1 year 

ASP to 2LT {Graduate of officers trainin~ school) 18 mont~s 

(Graduate of Th'.1 Due RF' Asplra:1t 'I'rainin~ Course) 2 years 

2L'1' to IL'!: (Graduate of' Ti'.1A) 18 mon':.hs 

(Gradua':.e of other courses) 2 years 

(Page 17 RF/PF Handbook, JGS MenlO 34463. 22 Dec 68 (l1F) 

10. e.. Are bat~lefield promotions awarded yhen appropriate? 
17 Feb 67) (";1/';Q8 Memo #0331. 20 Jan 69. allocation to CTZ) 
Handbook) 

{.rGS ~err.o 103'!3 f 
(Page 17 'RFlPF 

b. HoY many allocations did $eetor receive ror the last quarter! 
_________ (Allocations ap;:lly to P,'~ only) 
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c. p'ov many were awarded? 

11. What control measures are being applied to reduce desertions? 
(JlIJOS MemO 10513, 4 Mar 61) 

12 Are all outposts visited at least once each month by 
c~ander1 (J3/JGS ~emo BJ19/TTM!P321. 27 Dec 68) 

the Sector 

. pl for notirvin~ next of kin when oersonnel 
13 Il Does the unit nave a an 'I I 19 A 66 •• d d' ('OIJGS Memo nblOO/'r1'M/TQT NG Ne, u~ t 
are killed or 'IlOun e. .t\ 68) 
Postal Message 15595/TTM/TQX/OSV!Tt, 27 Apr 

b. 
aas the plan been implemented and 18 it effective? 
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Have units been provided adequate housing? (JCS/CLC 60428, 11 Jan 65) 

15~ Are awards ani decorations given tor valor and meritorious service? 
(RVNA5' awards guide book, April 1969 .. RF/PF 'Handbook p~e 16, JOS Memo #2141 f 
28 Aug 68) 

16. Are advisory personnel recommending Vietnamese soldiers for US a~~s 
and decorations ~hen appronriate? {MACV Directive bi2-5} 

11. Does the sector have a military hospital? 

18. Do all subsectors have military disuensaries? 
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19. 
form 

Do medical personnel advise the commander on sanitation? 
rOlJ':l.ne 1nSyec't1o!ls of thl'!- unit area: 

20, Do H'F soldiers have identifica.tion and nay cards: 

21. Do Pf so~diers have identification cards: 

Do they 'Per-

22. Are A'riOLs punished if they return >l'ithin 15 :i8.ys? (.::rl!JGS ~1emo #2121 t 

22 Aug 61. J1/3GS Memo 10513. 4 ~I'\r 67) 

23. Are AliOLs belM; dropped 85 deserters af'ter 15 day AWOL? (AO/JOS 
!'Jel1".o .'1149441 Ie 3e'P 66 t JI/J':;':; Memo il C513. ~ ~e.r 67) 

• 

• 

• 

• 

• 

24. Are all staff 'Positions filled by qualified pereonnel? (Pa.~e 
Her.dbook) (RF!-lAF'/Jr::s/J'l Y.err.o #3050~ RF'NAF/JGS/A3 ~emo 111354) 

25. Do all RF ~~d PF soldiers have the ent!tleme!lts booklet? (J3~/ ~emo 
#08237. 16 gay 69) 

26~ ITov many Rr/pF are jJerfomim; duties outsHe their B.!Htigned units'? 
(AGNGS Hemo 18279 t 8 ,1un 68) 

27. Does the $-3 Section have its authori~ed uersonnel? (AIJTH: 5 OFF. 10 
NCOs an:! 3 E1~) 

28. Has the Sector r,.2 end his starr received trainin~ from the ~VXAF 
Military Tntelli~enee School~ {Pa~e 23 ~F/pF H~dboOk) 
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29. Has coordination been established Mlong all R'mAF, ~AF', and 
civilian a~enciea to collect all possible data on Viet Con~ Military. 
Guerrilla. and W1A forces vithin the province1 

30, Has adequate liaison been established and maintained between higher. 
lO\ler. and adjacent hetidquarters? If so nov? 

31. Are enemy unih:, installations. routes ~f infiltration, past mOve­
ments, and initiated incidents reported to higher, lover, and adjacent 
headquarters, to include RF company headquarters? 

32, Is all information bein~ received and forwarded on a timely basis? 

33. Is there an intelli~ence collection plan1 

I-a 
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34. Are adequate counterintelligence procedures in effect? 

35. Are security checks conducted on key personne11 

36. Are security mea.sures beine: folloved by the communication facilities? 

31. Are proper ~ethods being utilized in handling captives. to include eafe­
gtlardin~. interrogation, and treatment1 

38. Are captives being pr~ceBsed and then moved to hip.her headquarters vithin 
the 72 hour time limit! (J2/JGS Directive 170 ... 1, 21 Dec en 
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39. Are Hoi Chanh exploited for t~eir Intelligence and Payope value~ 

40. Are interrogators familiar vitb the latest EF.:? 

~1. In pacified areas. are the civilians readily ~ivin~ information? 

42. Are ~~~d$ ~ the U.S. Volunteer Information Program being used' 
(~CV Directive 381-2 (C) 

43* Are reaction operations bein~ conducted becaUSe of accurate informa­
tion or intelligence! 

!-lQ 

4~. Has coordination with the Polwar/Psyvar ~e&m8 been eatabli8hed to exploit 
outstanding results or to indoctrinate the populace tovard g1v1nR 1nfOTMation~ 

45* Is intelligence training incorporated into tbe traininR proRr~1 

46. Hov many sector dsy operationa (0600_1800 hours) were conducted last 
month'! (JOS Memo #8319 1 27 Dec 68) 

47. What were the results? 

FRIENDLY ~ 

KIA KIA 

'ilIA CAP'I'URED 

MIA WPNS CAPTURED 

\/PHS LOST 

.48. Hov IItMY sector niRbt operations (1800 ... 0600 hOnrs) were conducted last 
month? (JOS ~.(emo #6319. 27 Dec 68} 
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49. What vere the results? 

FRIENDLY ~ 
KIA ________ _ KIA ________ _ 

WIA _________ _ CAPTURED ______ _ 

MIA ________ _ WPNS CAPl'URED _____ _ 

lIPNS LOST ______ _ 

50. Where were the most recent terrorist In~ldent9 ani what was the 
local RP/PF reactionf 

Did RF/pr fail in their mission1 

If SOt vhat corrective actions were taken? 

51. JGS/J3 Memorandum B319/TTM/P32, 27 December 1969, requires one sector 
operation each iay; is this being complied vith? 

I_12 
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52. Does the sector chief personally command military operations at least 
three d33s & veek1 (JGS Memo 18329/TTM/P321, 27 Deeemter 1968) 

53. When vas the la,t time 5-3 inspectei unit in-place trainin~? (JaS 
MemO ~14934 18 Mar 61, JG3 Memo 1321,6 Mar 69) 

2~~"~.he 6-3 knov1~~~le ~r_ the requiremer.ts for u-"iit training and 
refresher training? {JGB Memo 13799,25 Mayll9) 

55. Are operations being conducted in conjunction yith Re~lar Forees and 
Free World Forces' (JGS Memo 18319, 21 Dec 68) 

56. Are OperatIons bein~ conducted in reported or probable areas of en~ 
locations7 



51'. Are units ir. support of Pacifieation req'.tired to conduct mobile 
operations in their area of responaibi:ity? 

58. Have all vill&Re defensive plans been submitted to the sector 
chief ror approval? {JGS Memo #2664, 3 July 1969) 

?9~ Kave these plans been rehearsed? (JGS -"femo #2664. 3 July 1969) 

60. Does the sector commander visit a village where paeifieation ~ recon_ 
struction progr~ is ~dervay once a week and stay overni~ht? (Z3/ZGS Memo 
#2664/m~/P3/lml 3 July 1969) 

61. Does Sector Fire Support Plan provide adequate eovera~e for all 
ur.its'!' 

1_14 
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62. Do Sector radio nets provide for adequate comm'.lnication to all RF'/PF 
units? (..ros ~emo nl'5 t 15 Feb 69, R!'/PF !iandbool<, nM;e 31) 

63. Do Sector radio nets include means of commuh1catin~ vith ~~DF, RD Cadre, 
NPFF and village/h~let chiers? 

64. Doe!'! Se:::tor have an appointed RF'/PTl' 1ns'Pec~,or? (.InS Memo #1182. 

17 Mar 69) 
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SEC'l'!CN n 

SUBSECTQR HEADQUARTERS CHECKLIST 

__________ Subsector Headquarters 

__________ Sector 

DATE 

l~ Strength. 

:is present for duty stren,.th suf'i"icient to e.cCOmpli8h the units assigned 
mission? (JGS Directive 1530-2, 1 Jan 67, JOB Memo 12133, 29 Jul 68) 

Authorized Assigned Ineffective Present for duty 

2. Are 10 day strength reports, which are due on the loth, 20th, end last 
day of ee.ch month, being subm,itted timely end accurately by all RF' end 1'1' 
un1to? (,rGS Memo 1338, 15 ~AY 68) 

3. a. Are strength reports monitored by the sabsector advisor? 



b. Are unit &trengths balanced? 

4. Ju-e RF and PF soldiers bein.o; sepa.rated vhe:n they a.re too old to per .. 
form their duty &nd when they become disabled? 

5. Are enlistees for RF and PF unite being cl&s&1tied &nd ass1~ned to take 
advantage of' education and prior experience? 

6. Are promotions avarded to qualified personnel~ (JGS Circular 2293, 1 
Sep 67, JGS Memo 11269, 26 Apr 68) 

7. Are automatic promotions made on time! 

PVT to ?Fe 1 year 

ASP to 2LT (Graduate of officers training school) 18 months 

2LT to lLT (Graduate of I'NMA) 18 months 

(Graduate of other courses) 2 years 

(Page 11. RFJPF Handbook. JGS ~emO 14463, Dec 68) 
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8. Are battlefield promotions awarded when appropriate! How many allocation& 
did the subeector received the last quarter~ (Allocation. apply to EM only) 
(JGS Memo 10313. 17 Feb 61) 

How many were awarded1 

9. Are all outPOsta visited at least once each month by the subs ector 
commander! (JGS Meroo 18319, 21 Dec 68) 

10. Do all units have a plan for notifying next of kin when personnel are 
killed or wounded and has the plan been implemented? (AG/JGS Memo 116100, 
19 Aug 66, Postal Message '16595, 21 Apr 68) 

11. Rave all units been provided adequa.te housinJS? (JGfl ''.eeo 10428, 
17 Jan 65) 
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~2. Are a~ards ar.d decorations given for valor and meritorioue e~rvlce? 
(JGS Y.eoo 12147, 28 Aug 68) 

:3~ Are ~.cvisor personnel recommending Vietnanese soldiers for US aVarda 
~hen appropriate: (','lACV Directive 672-5) 

14. Is the subsector authorized a dispensary? 
Has one been established? 

15. Are all pereonne1 normally paid between the 20th or one ~nth and 
the 10th of the ro11eving tlonth? 

16. Are AWLs punished it t.hey return ."lthin 15 days? (JUS Het!'o 12121, 
22 Aug 61 f JGS Memo /I 0513. 4 Hal" 69) 

i 
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11. Are AYULs reported as deserters after 15 days? 
66, JUs Hemo #0513, 4 Mar 67) (JGS Memo #4944, 8 Sep 

18. What measures have been taken to prevent desertions? 
/1.,. 67) (JGS !>iemo 10513 .. 

.:!:9. Are all stafr positione filled vith qualified personnel? 
#2050) 

a. School trained ----

b. eJT ______ ' 
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c. Civilian related training and experience ________________ __ 

20. Do all RF and PF soldiers have the entitlements book? (JOS Memo 
#08331, May 68) 

21. How many PF are not receiving the rice allowance and why? (Decree 
Law 38, 20 Dec 61) 

22. How many RF!PF are performing duties outside their assigned units? 
(JGS Memo #82198, Jun 68) 

23. Does the S-2 section have it authorized personnel? (AUTH: 2 OFF, 
2 NCO, and;:> EM) 
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24. Are they school trained? 

25. Does the RF intelligence squad have its authorized personnel? (AUTH: 
4 NCO and 8 EH) 

26. Have they received any formal type training? 

21. Has coordination been established with all RVN~~, FWMAF, and civilian 
agencies to collect all possible data on enemy forces in the district? 

28. Has liaison been established between higher and adjacent headquarters? 
If so how? 
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29. Is information on enemy units, aetivities and locations bein~ 
passed to higher and adjacent headquarters on a timely basis? 

30. Is there an intelligence collection plan? 

31. Are counter-intelligence procedures in effect? 

32. Are security checks made on key district personnel? 

33. Are security measures being followed by the communication facilities? 
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34. Are "up-to-date" files bein" maintained on enemY' situations? 

35. Are proper missions being assigned to the intelligence squad? 

36. Is the intelligence squad being briefed? 

37. Are prisoners being handled properly, to include safeguarding, 
interrogation, and treatments? 

38. Are prisoners bein~ processed and sent to hipher headauarters within 
the 48 hour time limit? (JGS Directive 170-1, De~ 67) . 
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39. Are 1101 ChaIlh exploited for their intellip;nece value? 

40. Are interro~ators familiar with the latest EEl? 

41. In pacified areas, are civilians readily giving information? 

42. Are funds from the US Volunteer Information Program being used? 
(MACV Directive 381-2) 

43. Are reaction operations being conducted based on reliable information 
or intellip:ence? 

II-IO 
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44. Is intelligence training incorporated into the training program? 

45. How many subsector day operations have been conducted in the last month? 

46. What'were the results? 

FRIENDLY 

KIA _______ _ KIA _______ _ 

WIA _______ _ CAPTURED ______ _ 

IUA _______ _ WPNS CAPTURED ___ _ 

WPNS LOST ______ _ 

47. How many subsector night operations have been conducted in the last month' 
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48. What were the results? 

FRIENDLY ENE'~Y 

KIA KJA 

WIA CAPTURr:D 

MIA WPNS CAP'IURED 

WPNS LOST 

49. a. Where were the most recent terrorist incidents and what was the 
local RF/PF reaction? 

b. Did RP/PP fail in their mission? 

If so. what corrective actions were taken? 
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50. JGS/J3 Memorandum ,l/83l9/TTH/P321. 21 Dec requires one subsector 
operation each day; is this beinF, complied with? 

If not. why not? 

51. Does the 8ubsector Commander personally command military onerations at 
least three days each week? (JGS Hemo ,l/83l9/TTM/P32l) 

52. Wh~ was the last time 8-3 insuected unit in-place trainin~? 

53. Is the S-3 knowled~eable of the requirements for unit training and 
refresher training? 

54. Are operations being conducted in conJunction with Ref';Ular ,"orees Ilnd 
Free World Forces? (JGS Memo #8319, 27 Dec 68) 
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55. Are operations bei 
enemy locations? ng conducted in reported or probable areas of 

56. Does the subsector commander 
at least once a month? (JGS Memo personally visit and inspect outposts 

12664, Jul 69) 

57. Does subsector have d 
integrated with sector? an a equate fire support plan? Has it been 

58. Are units in support of RD required to 
their area of responsibility? conduct mobile operations in 

59. Have all village defensive plans been submitted to 
commander for approval? (JGS Memo 12664, Jul 69) the subsector 
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60. Have these plans been rehearsed? (JG8 Memo #2664, Jul 69) 

61. Does the subsector commander visit at least four villages where 
pacification is underway each week and does he remain overnight? 

62. Do records of 8-4 and SM&DSL Center agree? 

63. Does 8-4 submit timely requisitions to 8H&D8L Center? 

64. Does s-4 maintain records: accounting for supplies issued? 

65. Are supply levels on hand at sUbsector excessive? 
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SEC'i'ION III 

SMIIoDSL CEN'l'ER CHECKLIST 

______________________ ~Sector 

DATE 

1. DOe~ S~IIoDSL Cen1;er Co~anaer have a planned program ~or the train10g of 
sp~c1alis"s & NCOs in the un1t? 

2. Or tne r'ollOW'ing pla'coons hov mdJll spec1al1s"s are school tra1ned? 

jo'inal.ce P .18;.00n' ______________ _ 

Personne.1 P 1a"000'1 _____________ _ 

Maintenance Platooo! _________________ _ 

Supply Pla;Goon"f ______________ _ 

Medical P~atoon? _____________________ _ 

Tranaportat10o Platoon? _______________ __ 

General tiervice/Bur1al P.1atoon1 _______ __ 

3. Does tne US Aav1sor "0 tne Ceo"er have on Oana a cvpy o~ MACV D1rect;ive 
700-10 on the Supply & Maio"enance Support; o~ the ROC Program. dat;ed 
27 Aug 691 

http:jo'inal.ce


4. Does the SM&DSL Center have its authorized US Advisors? List 
shortages. (TOE) 

5. Does the Center have a defense plan in case of hostile attack? 

6. Does the Center area indicate, by appearance, that it has good 
police practices? 

7. Does the unit have an equipment users preventive maitttenance SOP for 
typewriters, vehicles and other equipment? 

CLASS I. 

8. Has the unit established a mess for unmarried personnel, corporal and 
belov? (JOS/Log ~!emo #928, 21 Feb 69) 

III-2 

9. Has the unit stock of field rations been adequate during the last 60 days 
, to replenish those expended on operations? 

.. 

10. Does the unit maintain and issue the authorized RD Ration Supplement to 
units in support of Pacification? (Memo #6921, 4 Sep 68) 

n. If not, is the unit commander aware of the Ration Supplement Progr8lll for 
field rations, for units who are in direct support of Pacification? 

12 Are all Class I items stored pro~erly? 

13. a. Are Payrolls submitted to the Regional Administrative and Finance 
Service (A&FS) by the 20th of each month? 

b. Are the submitted payrolls properly certified? 
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c. Have the Treasury Pay Orders been received to reimburse the 
advance payroll fund? (Memo 119464 , 13 Dec 66) 

14. a. Are all personnel normally paid between the 20th of one month and 
the 10th of the next month? (If not, what action has been taken 
to effect payment?) 

b. 

15. a. 

b. 

16 a. 

What percentage of personnel were paid on last payday? 

How many members were not paid on last payday? 

Has a list of unpaid soldiers been prepared indicating the unpaid 
amount due each person and forwarded to the servicing A&PS. 
(If not, what action is being taken?) (Circular 18475, 28 Jan 65) 

How many PF with authorized dependents are not receiving the 
dependent rice allowance? 
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b. Why are PF's authorized dependent rice allowance not receiving it? 

c. How many dependent rice allowance dossiers are pending processing? 
(Decree Law 38, 20 Dec 67) 

17. Are PF receiving command and specialty allowances as indicated below? 
If there are exceptions to command and specialty allowance payments what 
action is being taken to effeet proper payment? • 

Platoon Leader 

ABst Platoon Leader 

Squad Leader 

Asst Squad Leader 

Fire Team Leader 

Radio Operator and Aidman 

l,OOO$VN per month 

800$VN per month 

600$VN per month 

4oo$VN per month 

400$VN per month 

200$VN per month 

18. Are PF being subsisted at government expense during enlistment nrocessing 
and while in training at the Provincial Training Center? If not What action 
is being taken? (Memo 115920, 29 Aug 67) 

19. a. Are eligible PF receiving longevity pay at the rate of lOO$~1 increase 
for each two years service? 
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20. 

b. How many are not receiving longevity increases and is action 
being taken to establish their longevity increase entitlement? 

Are RF company commanders and platoon leaders receiving a functional 
allowance? If not what action is being taken? 

Company Commander 600$VN per month 

Platoon Leader 300$VN per month 

21. a. Are there enough mobile Paymasters or Class "A" Agents to pay 
all troops? 

b. Are adequate instructions provided the mobile Paymasters or 
Class "A" Agents to ensure timely payment of all troops? 

c. Are there adequate procedures in effect for the safe guarding of 
funds issued to the mobile Paymasters or Class "An Agents? 

22. Are deceased personnel being buried at government expense? If not, 
what action is being taken? 

III-6 

( 
( 
( 
( 
r 
( 
( 

.. 

23. a. When RF soldiers depart their assigned unit for more than a month 
are they issued a certificate of cessation of pay and given one month 
advance pay? 

b. What action is being taken to ensure compliance with the above provision 
for those RF soldiers Who have not received their certificate of 
cessation of pay? (Communique #10500, 20 May 62) 

24. a. Is the SM&DSL Center finance section given an informal audit by the 
serviCing A&FS once each quarter? 

b. Review the latest audit discrepancies from the A&FS audit and note 
the corrective action taken. 

25. a. Does the Director General for Finance and Audit conduct an annual 
formal audit? 

b. Has the annual formal audit been reviewed and correct~ve action taken 
on the reported discrepancies? 
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26. How many deaths have the RF/PF units in the sector had in the past 
three months? 

21. What is the average time delay ~om the date the completed dossier 
tor death gratuities are received until the gratuity is paid or returned 
to the A&FS? 

28. List all shortages of ottice machines (typewriters. adding machines 
and calculators) in the Finance Platoon. Is existing equipment service­
able? Are requisitions submitted tor equipment shortages? 

CLASS II & IV 

29. Are major items ot equipment promptly evacuated to ALe vhen: 

a. It requires 3rd echelon maintenance? 

b. It requires 2d echelon maintenance and time necessary tor main­
tenance is beyond the limit prescribed by ALC? 

30. Are major items ot equipment replaced only when: 

a. Item replaces an item turned in tor 3rd echelon repair. 

III-8 

b. Items replaced has been dropped ~om stock accounting records of 
the unit? 

c. Equipment requires 3rd echelon maintenance and time necessary to repair 
is beyond limit set by ALC? 

d. Combat loss? 

31. Does the unit have an established PLL for Ordnance and Signal equipment? 

32. Are stock record cards maintained properly to include amounts on hand and 
on requisition? 

33. Has the approval of request for barrier materials by CTZ thru ALe been 
prompt and timely? 

34. Has support been in sufficient quantities' 
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35. Individual Clothing and Equipment. 

a. Does the SM&DSL Center maintain a stock level Of clothing and 
equipment to permit units to make di~ect exchange of items that 
become unserviceable due to operations. regardless of service 
lite expectency of the item? 

b. Does SM&DSL Center honor (Form QTl) requisitions tor special issue 
or replacement issue tor items that have been: 

(1) Destroyed? 

(2) Lost on operations? 

c. noes the SM&DSL Center react in a timely manner to all requisitions 
tor normal replacement issues and special issues submitted by 
units (RF/PF)T 

CLASS III. 

36. Has the minimum safety distance of 450 feet between POL and ammunition 
storage facilities been met? 

37. If not has the maximum distance possible with respect to available real 
estate been met? 

III-IO 
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38. Has POL dump been revetted adequately to provide a holding lump or area 
large enough to hold 3/4 of total amount of ruel stored vithin in order to 

• contain burning ruel and provide limited protection to adjacent buildings 
and personnel? 

39. Is a system Of accountability used to issue ruel to vehicles or units? 

40. Does stationary equipment such as generators, welders and all compre.sors 
bave as.igned operators! 

CLASS V. 

41. Is the basic load for each type weapon being maintained at all time.? 
(JGB Directive 1555, 11 Jun 68) 

42. Is unit in possession of JGS/RVNAF Directive 430-3. dated 12 July 1968, 
16l16/TTM/TCTV/KH, 4 August 1968? (Requisitioning Objectives at Troop Units) 
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43. Has the ammunition storage area been revet ted adequately to provide 
the height of one foot of revetment above the t op of UIImIJIition' 
(TM 9-1300.206) 

44. Is the revetment wall a minimum of 3 feet thick at the topf 
(TM 9-1300-206) 

45. Is the entrance of the revetment facing: 

a. Area most vulnerable to attack? 

b. A critical area! (Inhabited building. motor park. etc ••• ) 

c. It a and b above exist. has a revetment been placed across the 
entrance to otter protection, yet allowing access to interior? 

46. Does the ammunition storage area have overhead cover to protect 
ammunition trom the weather! 

47. Is the ammunition segregated by lot number? 

III-12 

48. Is the ammunition placed on pallets or dunnage? 

49. Does the center have serious equipment shortages? 

• 
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RF/PF STOCKAGE OF AMMUNITION IN SMlDSL 

Bl.aicLoad 15 D!l SUEEll 

M-16 Rifle 480 67.5 rounds per weapon 

M-60 Machine gun 3080 87\ " " " 
M-79 Grenade launcher 36 18.75 .. " " 
Carbine', M-l 90 18 " .. " 
Carbine, M-2 180 36 " " " 
M-l Ritle 120 22.5 " " " 

.30 Caliber MG 2400 477 " .. .. 
BAR 900 150 .. .. .. 
60mm Mortar 72 403 " " II 

8lmm Mortar 100 401 .. .. " 
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SECTION IV 

RF COMPANY CHECKLIST 

____________________ ~Sector 

____________________ ---=RF Company 

DATE 

MISSION: 

1. II the present tor duty strength sutticient to accomplish the unit's 
assigned mission? Are all those listed as PFD accounted tor? (JGS Dir 530-2, 
Jan 67, JGS Memo 2133, Jul 68) 

Authorized Assigned Inettect i ve· Present tor Duty 

• Account tor all inettective strength 

2. Are 10 day strength reports, which are due on the 10th, 20th and the last 
day ot each month being submitted timely and accurately to· subsector 
headquarters? (JGS Memo 338. ~ 68) 



3. a. Are strength reports monitored by advisors 
with monthly Pa,yrolls' (RF/PF Handbook) and are they compared 

4. 

b. 

a. 

What action is being taken on the discrepancies 
COmpar18on' " noted in the 

Does the reCruiting rate provide sufficient replacements for RF 
units' (JGS Meso 350, 7 Feb 68) 

b. Are unit strengths balanced' (JGS Memo 10087, Jan 67) 

~~ld:::: ~~~!rog !e==!=urt_!s.~e tbheing applied to reduce desertions? Are RF 
.. - ..... ."en ey are too old to pert th i d 

when thq becOllle d18abled' (Decree. 50 and 95) orm e r utie. and 

IV-2 

.. 

• 

6. Are automatic promotions made on time' (JGB Memo 14463, Dec 69) 

PVT to PFC - 1 year 

ASP to 2LT (Graduate of Officers Training School) - 18 months 

(Graduate of Tau Duc RP A.pirant Training Course) - 2 year. 

2LT to lLT (Graduate of VNMA) - 18 month. 

(Graduate of other cour.es) - 2 year. 

7. When vas the laat time the Sector Commander or Sub.ector Commander visited 
or inspected th18 unit' 

8. Doe. the unit have adequate housing or 18 the unit programmed for houling 
in the near tuture' (JGS 0428, Jan 68) 

9. Are perlolmel v'bo are killed or wounded reported i_diately? 

10. Rave members of the unit received award. for valor and meritorious 
ler9'1ce' (RP/PF Handbook, JGB Memo 12747. 28 Aug 68) 
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11. Is the unit being paid between the 20th of one month and the 10th of 
the following month? If not, what action has been taken to ensure timely 
pay-ment? 

12. Are RF company commanders and platoon leaders receiving their 
functional allowance? If not, what corrective action has been taken? 

Company Commander 600$VN per month 

Platoon Leader 300$VN per month 

13. Is the unit being paid by a Class "An Agent' 

14. Are deceased personnel being buried at government expense! 

15. Do RF soldiers have identification and pay cards? 

16. When RF soldiers depart their assigned unit for more than a month are 
they issued a certificate of cessation of pay and given one month advance 
pay? If not, what corrective action has been taken? 
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11. a. How many RP meab.erl yerl 1I0t paid on the lalt pay dq' 

b. What percent..- of perlonnel vere paid on lalt pq dq' 

18. Are AWOL'I punilhed if th87 return v1thin 15 dql' (JOB Memo 10513) 

19. Are AWOL'I being dropped al delerterl after 15 dql ablellce' 
(JOS Memo 10513) 

20. Have defensive plans been IUbm1tted to the lubsector commander for 
approval' (JOS Memo 12664, Jul 69) 

21. Have thele plans been reheBrled' 
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Ilfl~J:.'LLIGE1iCE • 

22. Is the unit passing on intelligence to higher headquarters' 

23. Does the unit conduct operations baaed on intelligence' 

24. Are documents and captured weapons turned in to higher headquarters 
as soon as possible' 

25. Are POWs evacuated to sector within 12 hours' (JOS Dir 170-1, Dec 61) 

TRAINING/OPERATIONS. 

26. a. Ha.s the unit cQIIIPleted 5 weeks of RaBic Combat Training, tour 
weeks ot advanced individual training, and tive weeks of Badc 
Unit Training' 

b. On what date wa.s the training completed 

Iv-6 

• 

I 

c. Where vas the training receivedT (JGS Memo 10124, Jan 67) 

27. Bas the unit completed 5 weeks refresher training' (MUst be cQIIIPleted 
within one year after completion of B.U.T. and every three years thereafter) 

a. On what date vas the training completed' 

b. Where val the training received' (JGB Memo 10124. Jan 61) 

28. If ansver to 25 or 26 il no. when and where are they scheduled to 
go for trainingT 

29. Have all individual replnGements received the 9 week basic AIT Course' 
It no, list the number of personnel awaiting training. (JGS Memo 10359, Jan 69) 

30. If the answer to the above is no, when are they scheduled for trainingT 
11 

• 
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c. Where wal the training received? (Memo "'0124, Jan 67) 

27. Has the unit completed 5 weeks refresher training? (Mult be completed 
within one year after completion of B.U.T. and every three years thereafter) 

a. On what date wal the training completed? 

b. Where was the training received? (Memo 10124, Jan 61) 

28. It' &!lsyer to 25 or 26 above is no, when and vnere are they scheduled to 
SO for training? 

29. Have all individual replac~entl received the 9 week basic AIT Course? 
If no, list the number of personnel awaiting training. (JOS Memo 10359, Jan 69) 

30. If the &!lsver to the above is no, vhen are they soheduled for training? 
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31. Have all NCOs attended either the 8 or 22 veek NCO oourse? 
(JOS Training Dir #4103, Nov 65) 

32. Is unit oonducting 6 hours in-plaoe training eaoh we~k as required 
by JOS Directive #1493, Mar 61? 

33. Have .&11 individual weapons been zeroed? If not, when will this be 
completed? 

34. Is unit able to communicate with higher headquarters? (Request commo 
if possible) 

35. Is the outpost/oompound/base of operations oonstruoted so as to 
provide protection to its occupants from direct or indirect fires? 

36. Are positions situated so as to provide maximum observation and 
fields of fire? 
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31. A.-I:! pOlli tionll mutually lIupporting? 

38. Are automatic veaponll and/or preplanned firell planned to cover the mollt 
likely enemy avenues of approach? 

39. Are there provisions for early yarning? (LPII. trip flares. etc ••• ) 

40. Are obstacles and barriers constructed in depth and covered by direct 
... ·-e? 

41. :·.s there a fire support plan and 18 it coordinated with subllector and 
sector? 

42. Is there an alert plan and has it been rehearsal? 
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43. Have plans for defense been forwarded to higher headquarters? 

44. Are plans coordinated with the local hamlet. village or neighboring 
unit? 

45. If appropriate. are ambushes established daily? 

Nightly?_' ____ _ (By vhat % of force?) 

46. Are ambushes coordinated with higher headquarters? 

41. Are ambush locations changed nightly? 

48. Have ambushell made contact 1n last 30 days? _______ _ 
60 days? ______ _ 
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49. If appropriate, does the unit conduct patrols? 

50. Is there a plan for patrols and are they coordinated with higher 
headquarters? 

51. How many contacts have patrols made in the last 30 days? ______ _ 

60 days? 

52. What percentage of unit is available for patrol, compound or ambush each 
night: 

53. In event any of the close-in neighboring hamlets/villages are attacked. 
does this unit have a reaction plan to assist? 

54. Does the unit participate in planned operations against a known eneMY. 
location? If 80, when and what were results of last one? 
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LOGISTICS. 

• CLASS I. 

55. Is the unit commander aware of the authorized RD Ration Supplement 
for RF units in direct support of Pacification? (Memo 16921. Sep 68) 

56. Does the unit draw field rations from sector for operations? 

57. Does the unit charge anyone for field rations while on operations? 

58. Doel the unit have a meas for unmarried EM, corporal and below? 
(JGS Memo 10928, Feb 67) 

59. Have the married personnel of the unit been able to use a commissary 
store at sector? SUbsector? Mobile commissary team? (JGS Memo 11600, 
Jun 67) . 

IV-13 



60. Class II & IV: Does the unit promptly evacuate major items of equipment 
to the AM&DSL Center for repair? 

61. When major items of equipment are dropped from unIt's stock accounting 
records are they immediately requisitioned trom the SM&DSL Center? 

62. Does the unit have the following authorized equipment? 

(TOE 48-742A) 

Weapons Authorized On Hand ~ Over 

M-16 109 

45 Pistol 14 

M-79 9 

M-60 MG 2 

60- Mortar 2 

Vehicle. 

1 Ton Truck 1 

Mine detector. 

AN/PRS-3 1 

63. Are quantities on hand the same as reflected on records? 
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64. Does unit have its authorized signal eqUipment: 

:!IE!. Authorized On Hand Over 

Radio, AN/GRC-87 1 

Radio, AN/PRC-25 6 

Antenna, RC-292 2 

65. Doea the unit requisition immediate replenishment of ammunition as 
it is used? 

66. ,oes the unit maintain its basic load at all times? 

67. Does the unit provide a direct exchange of worn clothing and equipment 
regardless of service life? (JGS D1r 111600, Nov 60) 

68. Does the unit have any outstanding requisitions that have not been 
filled by the SM&DSL Center? 
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69. Has the unit taken follov up action on requisitions that are overdue? 

70. Has the unit received adequate support from SM&DSL Center on barrier 
materials? 

71. Does the unit have Directive 430-3, 12 July 1968 and 16ll6/TTM/TCTV/KH 
dated 4 August 1968, Subject: Requisitioning Objectives at Troop Units? 

72. Is maintenance of equipment being performed properly and what i. statuI 
of maintenance? 

73. Does unit have inoperable equipment on hand? If 10, hov long has it been 
inoperable? What action il being taken to repair the equipment? 
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SECTION V 

PF PLATOON CHECKLIST 

Sector -------

DATE 

1. PF Platoon. ----

2. Mission? 

Is the present for duty strength of the platoon sufficient 
i~s assigned mission! Are all thos.e listed PFD accounted for? 
12133. July 68) 

Authorized Assigned Ineffective 

to accomplish 
(JGS Memo 



4. Are 10 daY' strength reports. which are due 
la.t daY' of each month. being submitted timely on the 10th. 20th and the 
Mem~ 6338. May 68) • and accuratelY'? (JOS • 

i~ ~) personnel in age group l8~20 enlisted in PF? (JOS Memo 63566 

6. Are PF soldiers being separated when the 
their duty and when theY' become disabled? (D~C~:st~~ ~~ ~~)perform 

7. Are unit strengths balanced 1 

8. What control measures are being applied to reduce desertions? 

• 

• 

9. Are qualified personnel being appointed by the Sector Commandp.r to the 

follow1n~.positions? 

Platoon Leader (1) 

Assistant Platoon Leader (1) 

Squad Leader ( 3 ) 

Assistant Squad Leader (3) 

Fire Team Leader (6) 

Radio Operator (2) 

Aidman (1) 

10. Have units been provided with adequate housing? (JOS Directive 
60428. Jan 69) 

11. Are awards and decorations given for valor and meritorious service? 
How manY'? (JGS Memo 62747. Aug 68) 

12. Are advisor personnel recommendin~ Vietnamese soldiers for US awards 
when appropriate? (MACV Directive 672-5) 

V-3 



13. Does the medical aidman advise the platoon leader on sanitation? 
Does he make routine inspections of the unit area? 

14. Are all personnel in the platoon normally paid between the 20th of 
one month and the 10th of the.next month? If not. what action is bein~ 
taken to ensure timely payment of troopsT 

15. Are all members of the platoon receiving a rice allowance at the 
rate of 200$VN per month for themselves and each authorized dependent? 
(RF!PF Handbook) 

16. Are platoon members receiving command and specialty allovance as 
indicated belovT (RF/PF Handbook) (Also see attached inclosure) 

Platoon Leader 

Assistant Platoon Leader 

Squad Leaders 

Assistant Squad Leaders 

Fire Team Leaders 

Radio Operators and Aidman 

1.OOO$VN per month 

800$VN per month 

600$VN per month 

400$V11 per month 

400$VN per month 

200$VN per month 
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17. HOY many personnel are not receiving the allowance and Yhat are the 
.reasons for nonpayment? 

18. Are PF being subsisted at government expense during enlistment processing 
at sector or subsector and yhile training at the provincial training center? 
(MEMO 115920, Aug 67) 

19. Hoy many eligible PF are not receiving longevity PSJ at the rate of 
lOO$VN increase for each two years of continuous service? 

20. Are PF soldiers being paid by a mobile paymaster or a Class "AM Agent? 

21. Are deceased PF personnel being buried at government expense? 
If not, explain reasons. 

• 
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22. Do PF have identification cards? 

23. How many deaths has the platoon had in the last three months and 
how many of the families have not received the death gratuities payment? 

24. a. How many PF were not paid on the last payday __________ ? 

b. What percentage of personnel were paid on last payday? 

25. Are AWOLs punished if they return within 15 days? (JGS Memo #0087) 
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26. Are AWOLs being dropped as deserters after 15 days AWOL? (JGB Memo 
#0087) 

27. Are PF elected to village or hamlet councils discharged or placed on 
leave without pay for the duration of their term in office? (JGS 
Referral Slip #3926) 

28. a. Has the unit completed five weeks of Basic Combat Training, four 
weeks of Advanced Individual Training and three weeks of Basic Unit Training? 

b. On what date vas the training completed? 

c. Where was the training received? 
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29. a. Has unit completed weeks ot refresher training? (PF refresher 
must be completed each year) 

b. On what date was training completed? 

c. Where was the training received? 

30. It answer to 24 and 25 11 not. when and where are they scheduled to 

go tor training? 

31. Have all individual replacements received the tive weeks basic 
combat training and tour weeks ot Advanced Individual Training? 
(JGS Memo 61636) 

v-B 
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32. a. Has the platoon leader and assistant platoon leader 
attended the 9 weeks leadership course! (JGS Memo 61269. Apr 68) 

b. Has the platoon leader attended a Polwar Training Program? 

33. a. Have all squad leaders tt nd (JGS Memo 61269. Apr 68) & e ed the 9 week leadership course? 

b. Have all squad l~aders attended a Polvar Training Program? 

34. Are the aidman and radio operator school trained? 
Jul68) 
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35. If the anlNer to 28, 29, 30 or 31 is no, when are they scheduled. to 
go for training' 

36. Training. 

Is unit conducting 6 hours in-place training each week aa required by 
JGS DirectiTe 11493' 

37. Have all indiTidual weapons been zeroed' 

38. Is the outpost (compound, baae of operations) constructed so as to 
provide protection to its occupants trom direct or indirect fire? 

39. Are positions situated so as to provide maximum observation and 
fields of fire? 
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Ito. Are positions IIUtually sUppOrting' 

41. Are automatic weapons and or preplanned fires planned to cover the 
most likely avenues of approacht 

42. Are there provisions for early VIU'lIingt (LPs, trip flares, etc ••••• ) 

43. Are obstacles and barriers constructed in depth and covered by direct 
fire! 

44. Is there a fire support plan and is it coordinated vith subsector and 
sector? 
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45. Is there an alert plan and ba.s it been rehearsed' 

46. Have plans tor detense been torwarded to higher headq,uarters' 
(JGS Memo 12664, Jul 69) 

47. Are plans coordinated. vi th the local hamlet, villqe or neijJhbOttEig 
un1ts? 

48. It appropr1ate, are llllbushll established da117' _______ _ 

Nightly' _______ (What % ot torce participates in Illlbushel1) 

49. Are ambushes coordinated vith higher headq,uarters' 
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50. Are IIIIbush locations cba.nged nightly? 

51. Have IIIIbushes made contact in last 30 days? 

52. It appropriate, does the unit conduct patrols' 

53. Is there a plan tor patrols and are they coordinated vith higher 
headq,uarterl1 

54. Hoy many contacts ba.ve patrols lII&de in the last 30 day' 
60 days? 

• 
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55. What percentage ,~t unit is available for patrol. compound or 
ambush duty each night? 

56. Is the concept of mobile operations emphasized? (JGS Directive 
300-12) 

• 

.. II 

60. When was the unit last visited by any type of training agency? 
(MAT. MTT, CAP. etc •••• ) How long did they stay and what type of training 
did the unit receive? 

61. Logistics. 

a. Weapons status. 

Weapons. Authorized On Hand ~ 

M-16 34 

57. In event any of the close in neighboring hamlets/villages, are 
attacked, does this unit have a reaction plan to assist? 1 

58, Does the unit participate in planned operations against a known 
enemy location? If so, when and what were the results of the last one? 

59. When was the last time the unit was visited by sector, Bubsector 
personnel! Who visited them? 

v-14 
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b. Radio status. 

~. 

AN/PRC-10 

AN/PRC-25 

Authorized On Hand 

o 

2 

62. Are 'quantities on hand the same as listed in SM&DSL Center records? 

63. Are the platoon members short individual clothing and equipment? 

V-I 5 



64. Has the platoon leader requested replacements for worn clothing 
or equipment on a direct exchange basis regardless of service life?' 

65. Has the platoon leader requested a normal equipment replacement 
iSBue? (JGS Directive 111600, Nov 60) 

66. Has the platoon leader requested a special issue for clothing and 
equipment lost or destroyed in combat? 

61. Does the unit maintain its basic load ot ammunition at all times? 

68. Is replenishment requisitioned immediately after each use? 

v-16 
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69. Has the platoon experienced difficulties in obtaining ~arrier material 
~or local aefense' 
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70. It so, What items are critically short? (Sandbags. concertina. pickets. 
barbed wire. etc •••• ) 

71. Does the platoon have a copy of Directive 430-3. dated 12 July 1968. 
and N6ll6/TTM/TCTV/KH. dated 1968. SUbject: Requisitioning Objectives at 

Troop Unitsr 

.. 

.. 

72. Is maintenance of equipment being properly performed? 

13. Does unit have inoperable equipment on hand! If so how long has it been 
inoperable' What action is being taken to repair the equipment? 
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74. Does unit have adequate communicati,ons with higher headquarters? 

(If feasible, have platoon conduct a communication cheek) 
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PLAT LOR 

ASST PLAT LOR 

SQD LOR 

ASST SQD LOR 

FIRE TEAM LOR 

AIDMAN 

• There are 

POPULAR FORCES PAY AND ALLOWANCES 

BASE PAY 

ZONE I. ZONE II 

2.500 2,300 

2,500 2,300 

2,500 2,300 

2,500 2,300 

2.500 2.300 

2.500 2.300 

high costs of living 

COMMAND 
LONGEVITY·· SPECIALTY 

1.000 

800 

600 

400 

200 

200 

zones and low cost living 

RICE·" 
ALLOWANCE 

zones 

•• 100$VN !ncrease for each two years service through ten years 

••• 200$VN per month for service member and each authorized dependent 

Subsistence allowance. While in training, not at a training center and 
during enlistment processing. 

~: Zone I 133$VN per day. Zone II 226$VN per day. 

Per Diem: While performing duty away from home station for more than 24 hours. 
Limited to 30 days. 

~, 1-15 days 

16-30 days 

Incl 1 

20$VN per day 

10$VN per day 
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SECTION VI 

MAT CHECKLIST 

DATE 

MAT: PROVINCE: DISTRICT: 

MISSION OF MAT: 

UNIT ADVISING: MISSION OF UNIT: 

DATE DEPLOYED TO PRESENT pOSITION: 

DATE SCHEDULED TO ROTATE: 

(See MACV Directive, Mobile Advisory Team, to be published) 

1. GENERAL. 

&. (1) Is the team required to prepare the TFES? (YES) (NO) 

(2) If yes, what unites)? 

b. (1) Is the tee required to prepare the RES? (YES) (NO) 

(2) If yes, how IIlILIlY hamlet(s) ___________ _ 

c. List all reports (other than TFES and RES) required by higher head­
quarters and their frequency: 



d. Is the team maintaining a daily log? (YES) (NO) (If yes, brietly 

deacribe. 

e. The team has trained RF companies and -....,......,..--
PF platoons since its activation. (It SA does not know number trained, 
inquire at Province RF/PF SA Oftice for infOrlllation) 

f. When waS the last time a representative trOJll higher headquarters 
visited the team? 

~CV ____________ ---

CTZ 

PROVINCE ______ _ 

DISTRICT _______ _ 

g. What methods or transportation are available to reach the ~T? 

(AIR) (ROAD) (WATER) (FOOT) 
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h. What is the percentage ot advisory tillle devoted to partieipation in 
• (based on 100%) 

• 

• 

• 

(1) Training: 

(2) Planning: 

(3) Operations: 

(4) Team Functions: 

2. PERSONNEL. 

a. Circle position(s) vacant: SA. ASA. Hvy Wpns Int. Lt Wpns Int Adv. 
Medic. Interpreter. 

b. Is the SA a CPT? (YES) (NO) (1st tour) (2d tour) 

c. (1) The SA is (INF)(FA)(ARM) (OTHER. SPECIFY _____ _ 

(2) The ASA is (INF)(FA)(ARM) (OTHER. SPECIFY ------
d. What is the total length or service ot SA? _____ ASA? ____ _ 

e. (1) The OER rater ot the SA is _________ ' 

(YES) 

(2) The OER indorser ot the SA 1s ------
(3) Does rate/indorser visit team to observe pertormance ot ratees? 

(NO) 
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t. 

g. 

h. 
(YEs) 

Does'the interpreter speak the loea.l dia.lect? (YES) (NO) 

It MAT lives with other than RF/PF unit, state why. 

Do team members have additiona.l duties not related to their mission? 
(NO) 

i. Does the rapport between US Advisors and VN appear to be satisfac­
tory? (YES) (NO) 

3. SECURITY • 

a. Does the MAT have a security plan/SOP? (YES) (NO) 
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b. 
(YES) 

Is there a prote~tive shelter for I{AT personnel from indirect fire? 
(NO) 

c. Does each team member have an assigned, defensive position? 
(YES) (NO) 

d. Is there a periodic night perimeter security check made by a team 
member? ( YES) (NO) 

e. What communication nets does the MAT operate in? 

f. Are periodic radio Checks made with district headquarters or 
province headquarters? (YES) (NO) 
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g. Is there a requirement for a 24 hour radio watch? (!ES) (NO) 

4. OPERATIONS. 

a. (1) Do team members accomPanT day opne? (YES) (NO) 

(2) How many per week? 

b. (1 ) Do team members accompany night opns? (YES) (NO) 

(2) How many per week? 

c. Do all team members receive adequate rest? (YES) (NO) 

5. TRAINING. 

a. How many hours of training are conducted weekly? 

b. Is training conducted on weekends? (YES) (NO) 

c. What percentage of the units PFD strength normally attends 
training? 

d. (1) Does the MAT have a master training schedule? (YES) (NO) 

(2) Is it being followed? (YES) (NO) 

e. (1) Are there bilingual lesson plans on hand? (YES) 

(2) Are the lesson plans being used? (YES) (NO) 
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f. Who are the instructors? (MAT members) (VN Officers) (VN NCOs) 
(Interpreter) 

g. Is there a province VN LNO or dietrict VN LNO preeent for training? 
(YES) (NO) 

h. (1) Are bilingual training,manuale available? (YES) (NO) 

( 2 ) Does the SA know how to secure manuall? ( YES) (NO) 

6. EQUIPMENT • 

a. List major items of eqUipment inoperative (I). not iesued (NI). 
miSSing (M). in for repairs(IFR). combat loss (CL) or ~urplus (S). Use 
symbols by each Item listed. 

b. (1) Does the team have a boat? (YES) (NO) 

c. Is ammo on band adequate? (YES) (NO) (If no. explain) 

d. List equipment SA believes is not neede¢. 

e. Is maintenance of equipment satiefactory? (YES) (NO) 

f. List equipment SA believes is needed. but not authorized by TA. 
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1. SUPPORT. 

a. (1) Is U.S. logistical support adequate? (YES) (NO) 

(2) If no. state reasons. 

b. Are adequate medical supplies on hand? (YES) (NO) 

c. (1) Does the team receive sundry packs? (YES) (NO) 

(2) How often? 

d. Does the team have subsistence problems? (YES) (NO) If yes. 
explain in detail. 

e. Does the team have adequate barrier material on hand? (YES) (NO) 
If no, explain. 

f. Does the team receive the Pacific Stars & Stripes? (YES) (NO) 

g. How often does the team receive mail? 
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h. Has any member had difficulty obtaining a leave or R&R? (YES) (NO) 
If yes. explain in detail. 

i. Are there any administrative problems? (YES) (NO) 

B. TEAM WELFARE. 

a. Discipline. 

(1) Do the members appear devoted to the team? (YES) (NO) (NOT 
OBSERVED) 

(2) Is there a proper senior-subordinate relationship? (YES) (NO) 
(NOT OBSERVED) 

(3) Do members maintain a high standard of cleanliness? (YES) (NO) 

(4) Do members properly wear the authorized uniform as set forth by 
local directives? (YES) (NO) 
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(YES) 
(5) Are uniforms and personal equipment maintained satisfactorily? 
(NO) 

(6) Is the maintenance of team living quarters and team equipment 
satisfactory? (YES) (NO) 

(7) Is the police of the team area satisfactory? (YES) (NO) • 

(8) Are mess facilities, preparation and storage satisfactory? 
(YES) (NO) 

(9) Do living conditions meet acceptable standards of sanitation 
and personal hygiene? (YES) (NO) 

(10) Do members render a proper salute and report to the inspect­
ing officer? (YES) (NO) 

(II) Do members adhere to the chain-of-command? (YES) (NO) 
(NOT OBSERVED) 

(12) Are members able and willing to perform effectively with 
little or no supervision? (YES) (NO) (NOT OBSERVED) 

b. ~. (Indicators listed under discipline can also be used to 
indicate the state of morale of the team) 

(1) Are members positively motivated? (YES) (NO) 
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(2) Do members complain about being assigned to a MAT? (YES) (NO) 
(NOT OBSERVED) 

(3) Do members demonstrate pride in their accomplishments? (YES) 
(NO) (NOT OBSERVED) 

(4) Do members speak highly of their own team? (YES) (NO) (NOT 
OBSERVED) 

(5) Do members speak highlY of VII counterparts? (YES) (NO) (NOT 
OBSERVED) 

(6) Does the team have the "CAN DO" approach? (YES) (NO) 

(7) Are members in good spirit with evidence of comraderie? (YES) 
(NO) 
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