(8) Are members proud of their technical skills? (YES) (NO)

(9) Do members show a spirit of cooperation and team initistive
in performing the team's mission? (YES) (N0)

(10} Do members show a spirit of cooperation and team initistive
in improving their living conditions by using fleld expedients and making
best use of materials at hand? (YES} (NO)

{11) Have personnel requested transfers for any reason? {YES)
(NO)} 1f yes, state resson.

9. EVALUATION,

a. Is the team sccomplishing its miseion? (YES) (NO) 1If no,
explain.

b, what is your impression of the morale of the team? (GOOD) (BAD)
{NON-COMMITTAL)

¢. 1Is the team being properly employed/deployed? (YES) (NO) 1If
no, explain.
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d, TIs the unit team 1s advising being properly employed/deployed?
(yes) (®0) 1If no, explain.

e. 1Is the advised unit effective.
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SECTION VII

RF/PF GROUP HEADQUARTERS CHECKLIST

Sector

DATE

1. Is the present for duty strength sufficient to accomplish the units mission?

2, Are unit personnel assigned responsibilities commensurate with the RF/PF
Group Hesdquarters mission in order to effectively command & control assigned
or attached units?

3. Are key personnel trained and qualified to perform assigned duties?

L, Does the unit have RF companies PF platoons assigned? How many?
For how long?




5. Is there evidence that this headquarters is, in fact, in control of the
subordinate units? If so explain,

6, 1Is relationship with next higher headquarters such that the unit receives
necessary guidance and support to accomplish their mission?

7. Are major items of equipment on hand and operational?

B. Has the unit conducted any operations as an independent unit? If so
what was outcome?

9. What types of operations have been conducted {offensive, defensive,
mobile or reserve force)?

10, Where is unit located? (sector headquarters, operating base, etc,..)
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11. Does the unit plan its own operation?

12, Are plans for patrol and/or ambushes coordinated with next higher
headquarters,

13, Does unit have plan for fire support and is it familiar with employment
concepts,

14, Does unit have radio communication with all subordinate units? With
higher headquarters? Are personnel trained in commo procedure?

15, 1Is QJT conducted by sector for group personnel,

16, 1Is the group effective in reducing the span of control of companies and
platoons from sector.
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17. Does sector by pass group when dealing with companies

on operations?

18. Does the unit supervise the conduct of in place training of subordi-

nate units?

(JCS MEMO #321)
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SECTION VIII

INTELLIGENCE PLATOON CHECKLIST

Sector

DATE

Is present for duty strength sufficient to accomplish the units mission?

Are key personnel of the platoon trained in their assigned duties?

Does the platcon work under the staff supervision of the sector S-27

Is the platoon used to perform the missions for which intended?



5. Has the collection effort of the platoon produced worthwhile dividends? (
: 1l. Does the unit conduct at least 6 hours of in-place training weekly?

L (JGS Memo #321)
|
1
i
¢ | .
“
6, 1Is all or any part of the platoon used to conduct reconnaissance patrols? Y
If so how frequent?
|
i
i
7. Does the unit have assigned radio frequency? !
i
.
8, Is the platoon familiar with procedures used in calling for fire i
support? i
i
i
f
I
i
!i
9. Does the unit have all major items of equipment on hand? i
[
!
}
j
}
!
10. Are weapons and equipment being maintained properly? f
» 1} »
|
]
> .
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SECTION IX

RF MECHANIZED PLATOON CHECKLIST

Sector

DATE

f 1. Is present for duty strength sufficient to accomplish the unit's sssigned
i mission?

2, Are key personnel of the platoon trained in their assigned duties?

ﬁ 3. Is the platoon used to perform the missions for which it was intended?

4, Does the platoon conduct road clearing operations?



5. Does the platoon conduct patrols?

6. 1Is the platoon used in operations in conjunction with other RF or PF
units In order that they may take advantage of the light armor protection?

Tv Does Sector take advantage of the mobility, communication and
flexibility of this unit?

8, Does the unit have assigned radio frequencies?

9. 1Is platoon familiar with procedures used in calling for fire support?

10. Does the unit have all major ltems of eguipment on hand?

IX.2

11.

Are weapons and equipment belng properly maintained?
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SECTION X

RF WEAPONS PLATOON CHECKLIST

Sector

DATE

1. TIs present for duty strength sufficient to accomplish the units
assigned mission?

2. Are key personnel of the platoon trained in their assigned duties?

3. Is the platoon used to perform the mission for which it was
intended?

L. Does the platoon conduct training in conjunction with other
RF/PF unitae?



5. Are mortar positions prepared and is platoon ready to fire
at a moments notice?

6. Are concentrations planned and included in sector fire
support plan?

7. Is platoon prepared to support by fire any RF/PF unit within
reange?

8. Does platoon have plans to displace to another location in
order to provide fire support for units who are engaged with the
enemy? When was the last time any of the weapons sections were
aisplaced in support of RF/PP units?

9. Where are forward observers located?
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10. Ta the platoon included in the sector fire support
coordination radio net?

jtems of equipment on hand?

11. Does the platoon have all major

12. Are weapons and equipment veing properly maintained?

13. Does unit have bvasie load of smmunition on hand and is it

stored properly?
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