AMERICAN CIVIL LIBERTIES UNION OF VIRGINIA

Insurance Building 10 South 10th Street Svite 709
Richmond, Virginia 23219

(804) 644-8022
October 9, 1974
MEMO
TO: Members of the American Civil Liberties Union of Virginia

FROM: Board of Directors

RE: AMENDMENTS TO THE BY-LAWS

At its meeting of September 7, 1974 the Board of Directors voted to
recommend amendments to the By-Laws. According to Article VIII of

the By-Laws, duly proposed amendments shall be submitted to the
membership within 30 days of the meeting of the Board of Directors to
which the amendments have been reported to be voted on by mail ballot.
Furthermore, a deadline of 30 days after mailing to the membership shall
be astablished for retum of ballots to the Executive Director. An amend-
ment approved by twe-thirds of the votes cast shall be deemed adopted,
provided at least 3% of the total membership shall have cast votes.

Please mark the enclosed ballet and retumn to the Executive Director by'
November 10, 1974.

BALLOT

AMENDMENT TO ARTICLE Il

FOR
AGAINST

it e e S S o et

AMENDMENT TO ARTICLE VI, SECTION 3

FOR
AGAINST

AMENDMENT TO ARTICLE VI, SECTION 2

FOR
AGAINST




ACLUVA

The first amendment propased would alter Article 111 of the By-Laws so as to take
account of the dissolution of the Tri-Affillate amangement In Northem Virginia by
which Northem Virginians formerly held dual membership in ACLU of Vizginia and

" ACLU of the National Capitol Area.

Article Il (NOW) | :
NEMBERSHIP All members in good standing of the American
Civil Libertias Union, Inc., resident within the State of Virginia
shali be deemed members of the American Civil Liberties Union
of Virginia, Inc. Membership in any other affiliate of the
American Civil Liberties Union, Inc., opemting in the State of
Virginia shall not be a bar to simultancous membership in this
arganization.

Article HI (PROPOSED) -
NEMBERSHIP All members in good standing of the American
Civil Liberties Union, iInc., resident within the State of Virginia
shall be deemed ne mbers of the American Civil Liberties Union
of Virginia, Inc., except those members wio have elected sole
membership in ancther stote.

The second proposed amendment would alter Article VI, Sectfon 3 of the By-Laws so
as to give the Board of Directors power to set and alter the gecgrophical boundaries
of chapters. It would also eliminate jurisdiction of the Central Virginia Chapter
over all the Divisions of the Western District which do not contain chapters -- a
jurisdictional responsibility which has long since lapsed.

Article VI, Section 3 (NOW) '

The jurisdiction of the existing chapters shal! extend to the
boundaries of the Federal District Court Divisions within which

the chapters are located. Upon the chartering of new chapters
within a Federal District Court Division whera a Chapter already
exists, the Board of Directors of the State affiliate, with the advice
of the Board of the affected existing Chapter and the advice of the
stepring committec of the proposed Chapter, shall detemine the
geographical jurisdiction of the Federal District Court Division
among the Chapters within the Division,

The Central Virginia (Charlottesville) Chapter shall have juris-
diction over all of the Divisions in the Westem District until such
time as new Chaptors are created within the boundaries of the
Westem District.

Article VI, Sagtion 3 (PROPOSED)

e Board of Directors shal | determine the geographi cal

j uris dict ion of each Chapter. To the extent practicable, e
Eoderal Court Division which contains only one Chapter shall

be ass igned to that Cimpter » Where e DEwliinn contalns more t han
one Chopter, the assignment shall be made by the Board of Directors
with the advice of the Board of each Chapter affected.



The third amendment would alter Article VI, Section 2 so as to limit any chapter's
representation on the Board of Directors to 25% of the membership of the Board., The
proposed change consists of the additional language undarlined.

Articie VI, Soction 2 ' '
Each chapter shall be antitled to three (3) Birectors for the first 75
members or fraction thereof in the Chopter and onc (1) additional
Director for each 130 additional members or fraction thereof. | No
chaptor's reprosentation shall excead twenty=five percent of the
total membership of the Bourd of Directom, |

The purpose of the cmendment obviously is to preclude domination of the Boerd by a single
lorge chepter. At the moment no chopter's representation is over 25% of Board member-
ship, but that hes not always been so.,

The Board considered o recommendation to reduce minimum chaptef-d‘epimemuﬂon frdm 3
to Z members, That recommendation was overwhelmingly defeated,
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