


Abstraocts Ccmunity i!diﬁonsa to Alr Force J’un:l.o"r ROTC »

I. Nature of Air Foroce lorospace and Leadership Education Proqrum (Appendices B and E)

A.

B.

G.'

H,

I.

Approach is through high scheool principals’ whao usually seek approval of local
PTA or school advisory. committes, then go to school board for approval. .
Student survey is conductad; Air Foroe roquirea minimm enrollment of 100; may
be waived during first two years.

Program is presented as a career education program in aerospace ‘and leadership.
Application is a legally binding contraoct. _

Air Porce recommends retired officers and NCOs to lchool board; school system
is final hiring authority.

District pays 1/2 of difference between retired officers’ pay and active duty
pay. (One career officer for each 500 students; one non~-com for sach 100
students; total salary obligation for distriet about §9,000. )

School district provides classroom space, atoru:e space. for. unifom and . _
equipment, custodial care, drill field. .

Air Porce provides textbooks and atipulates in detail requzlrod course of study
which is not subjeoct to local review or modification--~a 3 year program.
Leadership education is focused on instilling respect for authority, leaming '
to obey orders {first year) and give them (second and third years). beach:rth:lp _.
lab consists m!.nly ‘of close order drill. '

II. Queationa Relating to Moption of -an APJROIC Pmrm {Appendix C)

A.

Be

C.

D,

How does the AFJROIC program relate to the overall educational plan ror the
district-—-apociﬂoationa for career oduoat:lon programs, oduoational goals,
budget priorities, etc.? - ‘
How doas the echool board propose to adhere to ‘the prinoiple of local ocontrol, .
if textbooks and course of study are prescribed by the Air Force?

Ts leadership education as defined by the Air Force appropriate for a civiliu\
society in a democracy? Can we reconcile this authoritarian style of leadership
with the kind of leadership which is essential for the maintenance of a
demooratic form of government?

Will the right to dissent and freedom of inquiry be respected or will there be

a tendency toward indoctrination of students? How will the school district
insure that students have an opportunity ite hear orientations and interpreta~
tions which differ from thoae of the Alr Fox‘co in order that they may mal:o mu-
own jud;manta?

III. Community Orqanization

A.
B.

C.
D.

P

G.

Take emergency action if necessary to gain t:lma e.J., a letter signed by
concerned citizens asking for information and poatponement of decision until
conmminity cani be involved in consideration of proposal. ({Appendix A)

Secure factual infot copies of contract-application, regulations giving detailed
description of cur:r:l.oulm, promotional brochure sent to high school principals,
local career education programs, budget priorities, etc.

Develop questions of particular importance to local community. _
Disseminate information and questiors widely. Contact members of community who -
are concerned with moral and religious issuea, also those with comitnent to a °
hunanist educational philosophy. . Keep the; base hmui——not Just those who have
been active in the peace movement. :

Work through formal organizations: local counoil of churchea, teacher associa-.
tions, PTA or similar community groups, ci,tiaons' advisory commnittees; also
encourage informal peraon-—to-peraon contacts with key people 1n the daoiuion-
making process, : _
Have reproaentat:lvea at all school board meetims to . apeak on the Lasue., Make
specific requests, e.¢.,. that school board refer the issue of ROIC to a -
citizens advisory camnittee for review and recommendation. -

Long-ranget Work for election of school board members who are oomitted to

quality aeducation for a damocratic society. Beocome actively involved in other
aspects of curricular planning. , :

REMEMEER). A FEW PEOPLE CAN MAKE THE DIFFERENCE



A

. vho later was to deseril
" preparation for nh 1‘.* mﬂnd in colleg

2 Mt lealt oné am: of the group vas woti a,todhy & desire to

sptember 3.9. m-. !lahqrd '1 am; prinul.ptl of

'j_‘"*'t_‘___ Ly mentioned that he would like to upxm

of oontnctiw i!&tl\e ve ‘Alr !'om for a "u roq r odmtt.tnn" mr
ton " c-mr odwnatioa h - hm a ;_

ybar Air ?nm-‘.!ﬂior Roum Ofﬂoen Tu:ln:l cotpl prwm-
on the propossl wes taken at this meeting. However, judging from the favers o
reaction of six nf thn soven Boud nwau,‘ - unad amnd nt tho mhr
tusiness session the following wesk on September 26, “The d-uiin- !or nhittlm |
the application ho th ‘AT l'om m !lovﬂor L T _
To the ml.l qmﬂb who u-mod ruponsihi xty for pmtl
of an Air t-'om-fzmm ROIC into the Bnln se sondary lchooh :
seanad onmaﬂ_; dng. Most of the school - mn Nad
One was a rtiiw a.:lr !'om uarnr oftim; ther ns ui‘ . 5 :
% his oonm Mr !‘o m mﬂm a. ﬁu--"ﬂmt '

World Var IT. Tn eddition, tour mﬁ were )
featm- of thh‘ yor aduuauon pmm e parucmlarly :
lhll a Methodist nmmr.

in Alabmm vi-itod him and e o
metimt M’hpm avorable, He tlmnht mran mld aﬂ‘-r Qltcmtiwu G
g '__, and he aumd to seek - 1 boud eppwcd ﬁtho pcocm- -

Bor m m o ‘m&mhmut:




e 2

¥r. Wilaon, prinoipal o! Hﬂﬂary High School, amd to be sold on the program.

He said that in addition to tho uamr eduoation omortunitini which it offered,
there would-be a positivo ef!ect on ‘the discipline ¢f the school. He claimed to
have the support of the lchoul'c parontl' advilory eomlttee and a majority of the
teachers. He later intarmtod tho results of a ltuthnt mrvoy as indicating mjority '
gtudent support. The m:intendent, William Kundrick, ‘was new to the district this
year and conleqnontly cholo not to identify himself with tho oppucition. He was
non—-commi ttal, indioatiw that he uuuld i'ollow the dnoilion of the school board.

Public opinion umad qonoul.ly aputhotio. "fou luvon't a ohaneo in the
world of -toppinq it"’ wac thu ‘comnent of a profeuionul odnoator mployod by tho
State Board of Eduoation ﬂhou ubn attended Mclary Hiqh Bohool. Both father and
son volced opposition to the proqram privately, bnt took no active part in oppouiw
it. “If we’re goim to oliminnte the draft, we havo to give the Armed Services
a chance to recruit volunturs," and ¥I gee no lunn in it as long.as it’s on &
voluntary basis and not compulsory"’ ware coluton motiom from liberals, even
those who have become inomsimly oritioal of the military establislment as a
‘pesult of the Vietnam War. -

Perhapn the qreatelt ohltacle for those: who anumad the responsibility of
oprosing ‘the ROTC proqrm was ‘the nature of the Salm ‘community. As the state
capital, whnre the large eomplexea of state qovemmant bureaucraciea are concentrated,
a state employee syndrome ii' nmch in evidence. In a balically conurvative local

“and state community, nuocuuful careers in public ‘#ervice depend not only upon
pmfeuional oompe tenca; but aJ.lo upon a willimmal and ability to temper one’s
thoughts and actions to thou which are acoeptablé to the prevailinu power structure.
As a rosult a mood of’ caution and reltraint pervades tha intellectual and profession-
al comunity, reaching intu tho institutions of churchu, lchooll, and social
agencies. Those who havo eut:eoded the bounds of t:he commenity consensus by taking

- gtrong and visible :tands in the anti-war and et.her liheral movements generally
tend to be discredited even in lome eases ortraoized, and thus exercise little
influence or leadership in the offioial ccmmnity :tmcture. ‘And these were the
people for the nwst part who took on the task of nppo.im the introduction of
AFJROIC into the Salem hiqh schools. Fow in number ——= no more than eight people
wege actlvely involved at firlt == yot they were able to : :et in motion those
danncratic procedured whioh have been evolved throuqh the sustained efforts of _
rmblic-spirited citizenc to ufequard our gocial vixultitutionn. ~Two months later,
at a scliool board meeting November 28, the board memberu voted unanlously to
accept the recameruhtion of Superintendent Xendrick that  the Air Force Junior
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Anvother reason for expandlnq the high school 'RGIC provramn ‘may ho the decline
in college ROIC enrollmentl. Accord:lnq to a Pentoqon rolea-e Deosnbor 13, 19'72,1
there has been a deoline in oolloqe ROTC enroll.ment of 191 749 since 1966. In
1970 there. was a decline of 28 B‘L and in 1971 of 13 7% - Although the Pontaqon

.stated that ROTC was producim unouqh offlcern to moet the needl of the rhr:l.nl:ing
regular armed forces when oombined with Officer (‘andidate Schools ard the urvice
acadomies, a. continuinq deol:lne in colloga enrollment uﬂl probably 1norouo
pressure for the oxpans:l.on of RB'IC at the high lohool leval. - Btudentl who heqin
Junior ROTC program in h:l.qh sehool m:l.qht well be expocted to pont:lmw with the
program in colleqo. particulorly l:lnco oompletion o:E the three year hiqh lchool
program entitles them to havo a full yea.r of oolloqe ROTC mived..

The history of the’ omiqn to prevent the 1ntroducti.on of an AFJ'RO'IC ‘program
at McNary liigh School can bo oonvoniontly conliderod in threo phases. The first
phase involved emergenocy action to gain time. In v:l.ew of the initial favorable
reection of six of the uev_qn b;oard mambers at tho unofficial study session, it
seemed likely that they uonld ta,ke official action at tho "'rog*al'ar business session :
the following week to make 'a" 'leﬁail'jr binding commitment to adbpt the program.
Much depended upon mobiliaing enorwh comnunity ‘pressure durinq that week to delay _
2 final decision. The seoomi phane, laating approximotoly two monthc, was a per:lod o
of qotherinq and duseminathw faotual information and focus:l.m public attention
on the critical issues :I.nvolved, in order to mobilize a latont opposition, with
particular o.mphasls on reaohirq tho citizens® conrnittoes wh:l.ch had been officially
delegated responaibillty 1n aurrioular areas. ‘

The third phase; which is jnst beq:lnning, :lnvolves a oontinuim effort to
develop sustained interest in the public schools on the part of oconcerned o:ltizons,
particularly in the area of ‘curriculun development. Rarly efforts will be devoted -

to Finding and supporting a# candidates for'the school board capable pecple with =
broad humanitarian percpectiVQa and. dodioat:lon to: a hmnilt education.
Phase I  September'19 fo Septemper 26 |

One of the :I.ntere-t:l.ng nlpeuts of the Salem ROI'C exper.tenco is the part ployed
by wowen, "iuwhere wad th:ls more in evidence than in the first few crucial dayas.
Tm:m-didte]y following the Beptanber 19 school board ltudy seuion at which Mr.
Wilson received a famrable reaction to his ROIC propocal from all but one school
board wember, Wilma Groen, Lmue of. Women \lcste:t'lt oburver at lohool 'board '
meatings, alerted Grace 'l'hoz‘pe, fellow Leaquo membor, \miuueenful candidate for

b,

l. Oragon Statem, Doo-nbor 14, 1972
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- the sehool board, and President of the Salem uncil of Churches, to the lnpendlm

| ect:lon. Mrs. Thorpe then contacted Violet Net)

: known for her leedereh:lp in-both ehurch activ
g enkinq her to mahe a spacial effort to have pe: ce-ccmnitted church members at the
Oouncil of Churchei Executive 00mittee meeting the follmdng mnim. At thie
Ieetim Hre. Thorpe lntrodueed the -ub;leet of the m propoeel, expleininq the -

-neture of the mexvency. a\e hecl :I.mrited Dr. Ge rqe Martin, a fomer prelident
of the Oregon Gouncil oF Churchen ‘and euicte ' luperintendent of the Selu Publiu
Schools to- at tend the meeting in order to pre ent f-ectuel mfomtien. oonceminq
the nature of the A:lr Foree Junior ROTC progra ‘and to answer que-tione meerninu
both this proqrem and the Belem eohool distri it oereer edueetion progru. . Pre. kS
Martin gave an objective report, ewidirq any ._'uion of opinion, ead leevino
before the group tnrned to cl:leeuuion of a po ible oourn of ent:lon. During t‘ho
enluinq dienuuion. it was decided thet ‘the pa ple p.reeent, ectlm ee eonoerned
citizens, Dot as mesbers of the Council of Churchel, would cimlete a letter S
to qe:ln more siqnaturee for preeentetion to the echool board at the Septcrber 26
meetinq.1 This ﬂret“ letter e::preued ooncern eboht ‘the "'fer reee.him effeot- of
an ROTC proqrm and the reletion of n:llitery _
of education® and asked that information concerning th ‘ ‘be made
public in detail. During the next five days dopiew of the letter wers widely
eirculated. Participants in the Counoil of Churches meeting circulated them i
their’ churches l:he followinq Sunday. Some autho “Fa vere
secured from. non-church memhers by telephone.- By’ September 26 one lmndred and
fifty eiqneturee, including those of sois. p t "-nen't civic hedere end many non-. .
peece—mvenent-identiﬁed people, had been sedured. During the hue:[neu eeuion
Karjorie Thomas, who had been active in the church commmity and had helped owln:lle

- a draft counseling. setvice in Selm, preeent 1 thé letter to. the mox board
together with a list bf questions concerning d tails of the progran to which m
were requeeted. There wee o dieme:lon by board mmberl at the tine, houever,
during the coffee break, a hoerd member was overhéard to rmrk, =1 \deh thoss
church people would leave us ~alone,” No action wds taken on the ARJROTC proqfu?
at this meeting. | R

Thua anded t.he ﬂr-t phese. 'me 1er.qer ncemed eumunity hed_heen ele:‘ted

hetore the APJHD'I'C epblicetion (4n’ e!feat a: t:I\trect) m e:lgmd and the qdept ¥

< of. the program u M w 'I'he preeence mndf‘eutiv'e umalmn '

leton, en elmentery teacher, - wel.'l.-
1eq and in the peace mment,

Seelq:pend:lx A.




rocasses. were eruuial ,{a thu ﬁmae. ‘_ School ‘board
menber, Reterend Ha.‘ll. by_ ::zlctont que:tion.lm u to the true nature of

a career educaticm progm srospace and Le&derl&up !&ueation of fered by the
Air Force, piurced the cmntié.:.ﬁcade to reven.'l. tho tme inltitutional base of
the program. Wilma Green, Urace Thorpe, and Violet: ‘Rettleton, by their ‘soncerted
efi'ort:, were able to: m ‘_';etehtativel of the wmienee of the ecmmnity

at the Salem Council of rehe fﬂwutive Cmtn:ltteo mtim tby hnppy circum—
stance regularly scheduled tvo ‘days after the school board mesting.) While some
of those present at the Cou‘maii' :E Ch\.rchel met:luq and: Wiﬂhma llqnafu.rel ' E
were later obtnined to th' 1&‘&&1.'"““ not firmlf omed'tn & high lohool RCYIC, ; h
they were w:luing to mpps mﬁ to raqne-t mro i.ntomtion and: invohnant

of the public 1n tha deci' i 11:!3 mcou. RTINS

. Ehase 2 &mmz_ ~ { gvemfer 38 -

a Durinq th:ll poriod a thely mll droupréfsfnbpii -oo_ncent‘rqféd ff?.he:l':" o
3'effortt on ' '

l) acquirinq a a.étunl 1nfomtion as ponlhle ooncernmq ‘the - :
* nature of the orce Junior ROTC program, the experience in other
. communities 1 which the program-had:been pmpoud. and also inform=:
ation eoncomim weer educntion plmim at both state and’ local

‘ community decision-makim :

 levelsy ,
2)  developihy key Vitions” oonceminq 1‘5&; pmgram and how it relateu to .
- overall educational planning for the Salem Selool District, with -~ &
particular 'f%_,:l.s on aducatioml qcall. philoloﬂw of educatl.on, and

_budget pk16r1t1013
: starial evailable to intcreate& im!ividtmh and Gmﬁb'- R

' — Citizens’ Currioulun Advisory cmittu and the -
i Citizem' Gar‘ Education Advisory co_mittee, S

the school board to delay 2 final deolsion wntil
; "mﬁ“' oould -t\ﬂ:r the procrm ud nke T

" recomendationgs

After the school humt ‘t'im of Beptunbor 26 there was a short period of
1nact1vity as peoplo mitoé 6r'i:h- lchool boud 'to mx:ond to the request for
more information oonpemi  proposed procrm, ¥ ﬂmQ passed with no ruponu'
fram the school board and £ out-off date for making application for APJROTC
(November 1) approaahed, ‘it_-m' npparent tha i:oncertad couru of action o
-;:ositive l:l:: to' o@e tiw boud, uutlwrizim 1
ﬂw_ next board metim Oatober 24. Mo effective .
spontaneous omo-:lt:lbﬁ‘:im ﬂdoﬁce. Althowﬁ of ‘tha:f_"bﬁhily newqupord had -
editorialized against the s, the ‘other had. sup | | There
was no indication- tlpat the |¥ :)igiduc commnity m‘iatm«d or w.lll:lw o heoome °

would be required to mven
~ application for the brog ¢




rfurthnr involved, either through the Council
wrkinq in their eomreqatione.l
seemed unconcerned chout the effectl of the
pregram into the cecondery -choole. Holt e
of educational qoah or philoeopi\y, others

appropriatensse of an ROTC program in the
inevitability of its adoption. A typical I
south and east have these programl, they are
There’s no way of stopping them.” |

Teache.rl Sam

of CImrche-, or as individual members
pq-ofenional educators generally -
ntréduction of a militnry-oriented |
unaware of any potential conﬂiot
had reeervationa concemim the

ic lchooll uened relignod to the
'rk.wal, ®Most high schoola in the
just now reaching the west coast.

During this period an Air Force promotionall: £11m 'debietirq'the 6peration of

an AFJROTC progran in Pairfield (California)
at McNary High Sch'ool'. (One social studies {
have liked to ume the £ilm as an objeot lel
techriques.) TFollowing the film students we
whether, should an A?J'ROTC Program be offerec
interested”, "probably interested” in azgnin
‘expressed resentment that no provilion had
"-not_ interested® voté, These students were to
'cetegoz.'y. As reported later in the news m
. to whon questionnairel were given, 660 retu
definitely interested, 80 probubly interest
not interested. This was hardly an overwhb

‘indicating mora thai enough support among ﬁt
“the program. :

This is where matters stood 'nhen a emall
-women, met on Octoher 17 to plan the next st
-who had been invoivod in the first action ph

1. This i'eaetion ok the churches in the Sal

a Junjor ROTC Program was taken by the

Brethron and many mambers of the conqreq tioh.

squarely on moral, religious and peace g

Hiqh School was shown to the students
eacher said privately that he would

n in the appliaation of propaqanda
ahd to indioate ona queltiomire
at” McNary, t.hevy wu.‘l.d be "definitely _
up, _or "'undecided' Hnny etudenta 1
ihade for registering a “definitely
1d that they eould write in lur.-h a
a, of the 630 sophomores and juniors
valid ballots. These showed 63
387 undeeidod and 130 definitely

: nq show of interest in the program,
“although Mr. Hilaon in a statement for the'paj

ri interpreted the resulte as’
en‘l'n to warrqnt the introduation of

qrbup of four people, auain all
Wilma Green and Violet Nettleton,
were joined by Bee Hall. wife of

cotmmity contrasts w:lth the

oxperience in Sihithsburg, Maryland, where leadership in successfully opposing

stoxr of a looal Church of the -
. Their opposition was based -

ks, (See “Junior ROIC: High .

School Mi}itarigu?®, Church of the Brethren Messenger, July l, 19‘71 )

Later, scvoral ministers who were doeply |
'oncournqed and ocunseled with membors of
in active oppomition to the program.

of the Citizens’ Advisory comitteea..

concernod about tho ROIC. iuue o
thelir congregations who were involved

Thay u'ino talked perlonelly wit.h mherl




the lone dissenting :choulhbl r, uho u q,; mcoqn:lzed colummity leader in

her own right, The vonuznrevi Pec _tha 1nfomatiana1 nnte‘rlal ’chey had boen
acquiring: a copy of. the application-contract !‘om, nhich lilted in detafl the
obligatfons of the . school dl&tﬂﬂt’:'-a dotaﬂed delcription nf the curriculm in

fon which was pru-eri.bed h:r tho Alr Force with
no provision for local rev o or ﬁodiﬂcation, an Mr l"om prcmot:lonal hrochu.ro '
which described the hroadar ctu' of the ]:trt:m'lllu2 a dnloription of the educa-
tional goals for the, Salem &!hool Dil’tr:lct, parti,c\llarly the qoall for the career
education program; and a dmneription of the oarocr education proqrumn alreudy in
existcnce as well as thole .pm m.for the futm. L : S
oup reviewed the mtar:lah and n.‘mrcd thelr !
perceptions of the litutim m tl"lbm uho had’ m!nd concern abaut t.'hn -
wisdon of the Ammc mfm-muld be hwited tq: a meeting to be held as soon
as possible, for the’ purpon _plmim a cuum of aotion for the Octobar 24 .
hoard mae‘l'im. TIn prcperati . for thi- meétinq éup:lel of the AIr !‘oree prcnotional o
brochure and a list of queifims nmr:lzinq thg oomm- uhich had been nost E
frequently rnsod woald be': " dnd distrihuted to pmvide & bal;ll for
deliberation.’ Mr. Wilson would be invited to present the positive aspaet-,of
tle program and ansnhr quo;tim..,ﬁm moting w&l urwed within three days, .
and nineteen "conoernod ci e ’uore able to nttehd on lhort notice, 01'
these, nine had heen' pmiou : l'{”ti“ to some ettent :ln the peace qunnnt; the
-ol:he-rs shared a common ooncem ahout the propoled m pmqrm from tho:lr difforent
. perspectives.4 ! ‘ R '

In additicn to M.r. ml
 office was invited ‘I'.'i'n attuu!

Aercapace and Leaderlhip

A strategy evolvod as

a rupresentntive fmn tl-uu mt.ral ddn:lniltrative
"um as a remm pnrm 1n mrinn quution-

'details related to then. no uintaund a ¢mtu: mtmuy 1i regard to the
APJROTC program, S 2 L

cozmun:lcation and ct!hhla?d
nove toward a uonmm.

‘1. See Appendix B.
2, Ibid. o
‘3. See Appendix C. .
4. An analysis of

following: minl *,3
miniaters, 4: oducator

-:'cnalrbaohqmum: r the participantt indicates the

aogm service type positions, S;
tmohéto, contultan usewife volunteer), 5; -

xqaniursl -l: ltudont, 1.
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| ‘Eltli mtim ‘was useful in. provid.lm for |a !‘m e:eimnqe of information and
. attitudes Lotween Kr. Wileon and ‘those who wate dnestianim‘ths advisability of
"T_'lntrodumm an ROTC r.‘vroqraa into a Salem high, school. | The  incongruity of the
awm aourle afferimt with the educatioml qoah and oareaw“edﬁcatlon goals |
' ‘6 the District:was brought into sharp focus, | Even more q1ar1n§'m the diff-.

© erendes in odueational philonopiw Telating to|discipline, leadershi

of inquiry. In the discussion that ensved, the group decided to concentrate on
_.pmcedural rathu' thnn hholoqioal lssues,
had been emaged for poma tima in denlopihq "l_:tional :peciﬂcatiomiu g'nide-
lines for the devalopment and evaluation of ™4w and existing programe. These . .
seemed to provide a logical basta for a request to the school boardmauberl to ..
follow their own’ roemndod procedures hefo' 'ﬁ"“"'__ttinw tl'ﬁ dfatrict resourue'
to this new pmm. An -pokamn to pro-ent this reque-t to the board,. the ..
group chose John Rw:le, an articulate young man empl.oyed by tho Oreqon Edmat-ioml,_:_:pjﬁ"'
- Coordinating Co\moil' Jm .tndependent stata agéncy. A doctora]. candidate in

educational curriculim, he was thnrowhly f-fnar with the languaqe ‘and oonﬁeptl

of the acoountcbilit&r—»co-t afi‘eotiveneu A p !
'ralathrely new to tht Saln ecmnity, he ‘and| his mfe wra cctively :lnvol.ved in

the local Hc(,oum mpniqn. ‘Tt was onl.y af T ke had aqreed to serve as -pokem .
_ thnt he revaalad to the qmup hil turther 1f1catione—-—-his father wul a Hht
Point graduate: md # former comandant of the Amy ROTC proqrm at the Unmmty

of Hash:lwton{ ‘ Lo Lo .
. Im additiem to ha.l:inq thu decision concerning. John Ruda's prelentation to
‘Lhe board’ thoma attmdim the "‘dhy RO’E?" m'-im* signed a letter requelting tho
‘board to appoint a citizena' “easmittoe to #tud the fomes involved. The text of
 the letter u repro ‘;; below,'_-ince 1t raif s the gen mera or:lmtation of tho
broad-based q:oup uhd.ah m finding resources An um uistan p%moedms and

inltitut:lonl 1o oppose the 1ntroduution uf a huically nlien and dimrdant elmt
{nto the cducational sy-tan. ' '

‘To }’embeu of the Salan Sohool Board

“8ince" there are many unanawered qnnstw‘ : conoeminq thi pou:[hle effoetl ot
}.mtroduoinq an Air Férce Junior Reserve Offiders Training Corpa into ‘the Salem
:public high schools, we urge a postponement 9f a decision to enter :I.nto a oontnct
with the Air Feroe until there has been -a more complete study. g
. To date the main sources of :lnformation'hnvd been Air Porca poi‘mnnel, offic‘.lcl -
,pu.blicat:lom ami a recruitment £ilm.* 'These havé uhderstandably stressed the ;
- positive s:of tho program. - Thexrp are other.facets to be. considered before
" 'intelligent decision of this orucial nature ¢an be made uh:lah will be in the best
" intarests of the students and the larger commw 14y of Salsm. “Parents; teachers,
' chudontt, aad tmnrc in qonoul ahould be q:lm an. oppartun:lu t¢ ‘oonsider the i_ .

o achool board and the- umni-tntion AR



implicntionl of the - lntroduetion of an Air’ Force Junior Rolervo Ofﬂcerl Training
Corps Program as it relates to. - '
1) the fihancial ecnm:l.tment roquired of the lchool district (long~range
as well as short range} -
2) 1local control of currioulum dnd pehonnel policies
3) pouible conflicts of valuesllbetwepn civilian and military institu-
" tionse in the areas of education and politics (e.g., concepts of leader~
o ship, d:llc:lplim, indoctrination, Qnd freedom of inquiry) .
4) objective evaluations of . AFJROTC programs. as they are oper&tinq :I.n
other communities =
5} plans for evaluation of thil career education program by D:I.ltr:lct 24,
We Lherefore urge that the Salem School Boatd appoint a citizens’ committee o
make a comprehensive study of ‘a1l aspects of the Air Force Junior ROTC program, ‘
including the areas listed above, Such a conmittee should represent a broad cross-
section of the community 1na1ud:lm professional educators, members of the: ‘business
community, parent representatives, clergymen, students, ete., (Thie might be a new
conmittee appointed for this specific purpose or"it m:l.qht be the axisting Citizens’
Curriculum Advisory Comittee,)

* School district personnol have made printed mterialu availa.ble to thil qroup of
pecple for -tw in preparation for discussion:

In connect:l.on with uu- 1.tt.r, it should be noted that thé request to the
school board for lpec:lfic act:lon m an euentiai ltep. ‘As those having previous
exporience with adn:ln:lltrat:ln and polioy-makimubodiel wamed, 4if no specifio request
is made, but only a° qeneral ltatmnt, it is very nsy to listen politely and accept
the statement for filing while oont:lnu:lng with the oriq:l.ml course of action. A
request for a lpacific action uannot so easily bb :I.qnored without incurring puhl:lc -
critioism. The qroup had the banefit of .:mot'.herI helpful b:lt of advice which might
seem relatively inl:l.qniﬂcaut except to those who have. hoan actively imrolved _
4n the kinds of preuure dtuationl :I.n ﬂhich publ:lc ofﬂeials often operato, @uFe,
school board meetings. Lattora were mailed to the houd members and to the super- k
intendent thrée dayé before tha October 24" meeuﬁq, ‘that they could have an
opportunity to road them (aad parhnpl dilcuu thm in the informal lub-qroupl which
in all probability éxisted) free from the muzttpﬁ. diltraotionl which are characte~
ist:lo of meeting nights. i ’
The evening of 'October 24th urivod. “The '\hy ROTC™ eontiment were out 1n

force. The achool board cha:lrman, Oscar Specht, routinely acknowledged receipt

of the letter, but did not read the text aloud, : Mr. Wilson reported the resu.‘ltn .
of the utudent lurvby and alked tha board for awthor:lzat:lon to make appllcatiuon

for the Air Force. progm, ll:muim the point that the application must be sub-
mitted by November ln to be conlidered for rtha year 19?3-74. In anawer to the o
guestion from-a hoard munbor, "Aro you sathfied' that parcnts, teaohers, and
students would aceoﬁt tho preqrm?" Hr- W:L'I.lon uplied that thora was not unanimous



. Tnlmud: "’If you don't h\o\t where _you are ‘gol,

C of the “Why ROTE?™ qrou.p when he urged that

Page 11

. lun:ort. hut a larqo nhjority favored tha ROTC pro#ram.ll John Rnda mda his
pte#entation. m:plah&im fthat he was: aenind u apokumn for a lam qroup of

- conuemad citizens, In his carefully remned Wnt he streuad the ‘theme -
b acoountability rcferring to the guidelines mcn had been established for ju.lt

 wach contingencies. fle coneluded his statemng with the ancient saying from the
. f, any road w:lll tahyonthore..--.-
There was no reaot:lon tm hourd mmborl-—no nestions, no mntu tha hou'd o
membors with ona f:_; ‘1on temd to comider 'hten:lm to tho pruentation a '
formality to be’ endured | - | :

Chairman Bpecht then read a letter addres' ad i:o the Bulan Bnhool Bonrd from

the Governor of omon. Tom McCall.- ‘Governor McCall urged the school board to
adnpt the RO'm prwrun on the q:rounds that it vas a neoesury one to provl.do a _
volunteer citizen n:l.litary force., He stren' _the fact that he was writing as |
a "concerned citizen hot as a governor, becau
throwing nar ofﬂ.eial \re:lght around at tohool
letter was writton on the Govon\or'- official
Governor, Tomu 4 _ _

In a brief’ dilmnion monq boan! mexnber:bef*o-r'o' the vote, Chairman Bpoc.ht
upreuod the oblnion 'I:hat \dth an all-mlunt'r amy as a pon:lhility ®ye owe
it to the obmunlty" to beq:ln the pruqrmn. ! :thar hoard manher enthusiastically
deelarod ‘that h:l.c Mr Force train.irq in co'.l.l& was *“the f:l.nest prepa.ration for
life I rocaind 4n uo!l.lege"’ a.nd that the progren ahould onrioh the students, K
make them better Americans, better th:l.nkerl, ang duelop dedication to the count:y. -
Another board muuber uunod to be rupow:ling at‘:lvely to the. recomuendationl e
the appl:lcation be luhnitted 1mdiatdy
heouule the boa&-d did'not have time to "-tudy it to death.” Othem-e there was =
no responu by the huard either to the letter or to the ctataneﬁt presented hy

« Rude, Agaih only Rnerend Hall raind objEectionl. sa.yinc he was 'uneacy" o

about hoard mmbort expreu:lnu fixacl opinions hefore any ltudy was Ma by e:lt:l.scn-' .
groups. Tho honrd then voted aix to one to ! 1k qaplicat:lon for the ﬂm ﬁmrul.
‘sibjeat to review and recomtendation by eitsz__ni advieory groups. At this point
‘& brief d.rmtio oonﬁ'ontut:l.on occurred when ailto Pesola, chalmn of the hou’d
. enmnitv relaﬂons ad'riaorv comittee, in z nonio to a unnt.ton !n- Mm

I 'don’t want to be seen as
ard meetings®; howbvcr, the
tat;onsry and siqnod 'Sinuerely.

An amly-h of student answers to the quutidmuiro renal- thct 171., aot| o
‘majority were htorutod in the prog‘rm - There. m no -formal survey ot tnehorl
 dY paveats. : .

&-Am-mb;'-,_




Specht, said it would do
in oxasprrated tonan, “‘yu'u‘i"
s diagusting.® A board ‘_ pre
Pesola angrily, saying thut mrl: was "what I consldor to be a -tupid state-
went from the ,audieqce. _ B - =
It was evident -;tp'_ﬂié imcd" wh:lch paoked the haarinc room. t.hat ‘l'.he s:l: ,
board members had made up their minds in favor of the | progran and folt o obl:lgation :
‘to enter into d:lalogne wi‘l:h i 'ﬁulhers of the munﬂ:y ﬂw either actively o
opposed the proqram or had “ﬁourreunat:lon- oonoamiw itt uindom or relevance.ﬁ
bees made-———referral to. citizens” advisory committeess
Before movinq on to tit pnrt pl.ayed by the citim": ‘a&vi.lory mlttee-, om ‘
putentially critical j\mctm A the loquenoe of mnh need- to be pointed out.’
The core group of fou.r wumen :hnd. :lntenn:l.voly lttadied the available mterlall
were convinced t.hat ‘the application form ua- in tfaet a ].a#nl contract, signing of
which would obligaté the school distrist to adopt the praqrm. ‘During the break,
before the boamd want inte'exoet-ttive len:l.on, Hrs. Hall nllced the adtool board
attorney for hie opinion on thil matter. When he ropliad that he ‘had not seen a
‘copy of the applioation fom, she. gave him one w!\ich he 'u\u still roadinq as'the
“roun was cleared fof executive .onion. Later :lt was leamed that he adv:l.led

"against signing the appno" " Instead the ichool lmrd -ent to the Jur rome
a letter of 1ntent to axzply

liowever one concecsion 'h&d

T ﬁte APIROIC program.’ Thorc i the di-tinct
poss:ibllity, 1f not! prohnbility, that havihq voted to apply for the proqram, subject
to review and' mourmendntion o:l" ‘eitizens’ hdviadry gm\ipt, the board in’ niqninq
the applicatisén fom wonld -.-1'ew011': ob!liqatdd thn diltriat to the tnm out=
lined very lpéoiﬂcally 10"t dooument, mhking ‘a mitnent which would havo |
been bindinqr, requrdlon of t}w mndai::lom of thu u:hr:llory amittoaa. '

The foous now shifts to the Citzens’ Curricilim Advizory Committee and tho
Citizens’ Caréer Edncation’ B&riﬂory Com:lt‘i:eo to: which' thc "ROTC qne-tion was’
referred. Salem is: fortunnt—a 1n having these vchidlel available for faoil:ltatina
interaction between! tho w nll puhl:lo anrl tha :hlbne l:hool atministrators and
policy makers; - They were ¢ ped ' s the luderah:lp of
Reverend Hall, ‘then’ cha:l.mn of' ‘the school l:oa.l‘tl 'uf a time H‘heh Salem, 1ike'
riencing' difficulty in passing tax leviés to meet
:':Z’Gurricnluu and Uhmr Kdnoation Comn:lttees are part -
ah : lndludu a l.ocql sehool éminry oomuttoe for '
each schonl and a Chemunity Bels t;jén-. Advikory Gpmaittes _:?a-entinq the tctal
comuunity.) The "hy RO’L\': : qmup took tlie: inibiativo 1n oontactiw the chalnman
of the Curriculum A&viuory c::uuittéo, and as a rbmlt nunburo w-re ‘invited to meet

many other- corhnun:ltie& was
the noeds of the lchooll.
‘of an extensive stricture




‘evolved out of

‘eitizens of »
!onwu o




2. Will thu':richt to d:lsunt &z\d frem o! inquiry, 'djinqrediont-

learn ahnui; thu lmtion ’
how the military protcuio,
the -ehool diltﬁat n_nrc

in ordcx: ‘that t’lim; may Mk ifheir o jmnt-? , :
In addition to the meeting with the Curriculun Advisory eamnttee, mntact vas

made with Career Edueationiufisory Gm.tttéo m-mhtr- 1ndivldully to dimu the
oconcerne of the qroup Parttcular rcforenoc was Mdn to thn Hnd:l.nq ‘that the

Career Education. Di'dlion of thl Stato Dopertmnt of Bdueation hnd hun approachod

by the Air Force with .an invitation to udopl the Mmlpaoe and. Mﬁunhip lducation
Program as a statmddo ruqru. -The Career mat:l.én Dlﬂsion had studied the
proposal and rejected it, -mu it did ot meet thuir lpoo:lﬂcatiom for a caresr
education cluster.;_n )

Two claserocin teachers had attondad the "th ROTC?* meeting. 'nuy almed

responsibility for oontacting' hoth ‘the Salem Edmdtion Auooiat:lon and the local
Federation of Teachers unit. An attempt was made to have the subject of ROTC placed -
on the agenda of a SEA clum ropreuntatins mting on Ootobor za. A faot

sheet was propa;red upecially !or d.lltribu.tion to- toechtu._ It wu hbpod that the
SEA neeting uould pmﬂda a ham for mahthq tedohers in. avery aehool and 1nvolving
them in a serious oonvidoration of the hma mvdlnd Kmmnr, the President of
~ the group, h:l.maelf an’ Rir Foroo reuﬂiet, was mﬁodly cool. toward any form of
involvement and allowd onl:'r ﬁu n.tnntu fo.r a prnontat:lon at the end of a lbnﬁ
mesting when most of 'tho mrl had left. - (In fairnus, it must be ad:hd that tha
meeting had been callod -pooitioanjr to deal’ th“the bread md huttar issues bf
salary neqotiatlomr.) In tho ‘absence of an opportunity to deal with moifie
questions, there were few siqn- of teacher concern or appmiation of the ocrucial
' issues involved. A disturbing number oontactod at randon ssemed to accept “the’

. progran as eitHbr innbcuoua or ponitholy advantaqoou- for atudentz and the cdin—

muni ty qenerally. ‘fhere wuld ‘seem_to be an uw&nt need for clnnmom teachers

to be continuou-l.y ‘irfvolved m a aritical oxm.tnation and d:lmuion of odnuatioml

1.

1. State Department pf Edueation uriteria for a {fcareer cltutor" :lnelude tho :ollowiml
A. Grouping together of ocoupatioal oqu:lrinq aimilar conpetencies
B. Identificetion of 10,000 persons émploybd in _Orsgon within the above grouping
C. Identification of an tmm:lon or replqcm'nt nnd of 2,000 within 8 five
year period. :
The State Employsient D:lviuon has nportad a htat-wida mplomnt of 1 921 pexsons -

%n ;eroapace occqpntions ard . an: cxpanaion or roplaomnt nnd of 870 frm 1969
o 1975, o

2. An encouraging note: In:one lchool where fad: sheets woro diatributod, ‘but with no .
opportunity for dlmuicm, ‘7 of the school’s 21 teachers migned a htttr. (App-n. G)
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where Qdito.?-i-;;?ﬁ £ Dot et
. all, 15““_.

5 all amdtu a! mepmran. It
-ddnn u-ri ‘ulﬂ.mmd hy the -

Kendrick had p:m y' itatud that Te muw "u m- !
"the advisory oamittu-. rnnow.lm tha pra atgbn of tho euuittu roporta, rhg e
: | tly -t nfth hs ttnff. mluung'

,.\‘..,...,pfincimlu. They had dt ore e
education programs of ‘higher priority siuich Lack 3 adequate Fnancing. Fe we
recommending against kdoption of the ar:m hn for the year 1973-74. Hia
nmmuon m tﬁﬁmﬂwﬂlr moptud l:q £ ocltrol hoard. _::_ _' e '

For the mi—-m forces, ‘feelings of rel '
mu&- thnt _t!fort'- to mtroduo- armm: j 11 o
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years of outstanding ommnlty urtico on th- luhool hoa.rd, dou not plan to run
for reelection when hi,- tcm exp:lrn no:t aprinq.

Phage 3 Novanbe; 28 -
And s0 we enter ﬂ\o third phaee—-—a lonq, auptained, eont:lnuing nfforl: to
develop. active cmuntty :I.nt.rut in tho educational ph:lloso]:hy and currloulun
development of tha Sakem. Piblic smnou. ‘e are rightl: fﬁaim whet we leap
in prec:lpitouely to: b!‘oteut whare our utm Bpt&inl ’hﬁms' mﬂ:ﬂd hnt neqlect
to lend assistarice in the lang, ; fteﬁ tedioua and denandit oceaina of forqing
'nducational pol icioa And’ plann__ ng:{-cnrr:lcnllm. : ; _: s ‘{ LI
In ldunch:lnq thit third mu. lottoru hav. heon unta thoiewhoparticipated
in I:ha ROIC effort with the follnwiw appeal.,., T ey '

The KcNary ROTC issue-illustrates: A busif need for greater oitizon
involvement in curricular planning in the Salem schools. The best way

to oreate an atmoaphare - Por invelvement ;la to became involved yourself---

in the struggle for a more responsive, ‘socially aware school board. Can

we count on’your support in selecting and preparing attractive candidates
for the achool board. elections next apr.tw? We know there are many ®causes™
to support, ‘but few can take precedance bver the quality of learning in

our schools, Please mail in the information requested below, and we will
contact you early next year. (An answer form was attached-) Tho-e who
want. change must be prepared to work for ity

For concerned c:lt:lzens in those mitios uhich Mvo not yut faced the
challenge of mobiliz:lm on ahorf notiee to proteot' our;parpetually impaveriahod
commuunity public aclwuls fm s«thwtiw offorl af us:latance .l’rom the afﬂuent
defense oatahliahment. 1t is mt too mly to. hqﬂn mucr pnpqretlona :Ln adlvancn
foxr this eventuality. ' = - C oL -




“Appendiz A First letter to the school boord

o acptohorﬂaun |
. The Board of mmton _
- Salem School Diatrict 247

- Salem, Ormn o

Gontlemem |

o The ramrl:”‘oi‘,_.the ponibility of inst tuting Aeroapace. sucation
‘McNary High Solicol under the lsadership of ;t!w U.9. Air l‘omm ha!
aroused apprehmion in the thinkiw of am Q’ of pemm. o

It hac pro xpmlatlon about the far mchulu eﬂ‘m of the
- program and' the relation of military contrgl te the prevailing philo-
sophy of eqution. Some of this mculat ,on my stem !mn iumhta
infomation or n!t:lnfomtiun ahout the mat er.

. This latm‘is ‘to muast reapectmll_ ‘that mfomtlon ahout the
- proposed )y made public in detail go that respones or reactions .
from citizens of the distriot may be buod on factual :lafomtiut nthnr;
‘ _tlun upon p;-ccomeiwd hknor nagined : tmtiona. ' ;

| Very truly yours,
150 signatures




QUESTIONS SULMITTED 70 THE

1. What are thtn prem "aderal quidelinu rf«:»:l' the proqram if in!tlated? :
A; f:lnnﬂcial-';e

1. of the-i-s&hooi d:lntrict nmﬂn to lassroon lpa.eo. Otmimet\t,
drill fiald L
2, malaries .

3, unifbma and pnmnt to cedeta

B, Hatur- of cu: eulm a

'__,this mrr!wlm m'sttﬁmts for joha :ln_' o
ther 4 than militatjr A S | |

Three students: uaum bo.
: rﬂ--initiatad.} e

| Nan the classes in il {hary cotirtesy, drill, and Yeaderehip,
_are the vobational counu laboratory oriented?

4+ I the school district required to give credit for the hours apent .
- “in el&m& pertaining 'i:o mild.tarr onnrtesy, hadorlhip and dr:lll?
5. Ia fh‘ L - 1
‘as funded by i
Porsonnel i

1. , How oh
" 2. Qualif
. 4.—- Willf‘t__hﬂ

_lci_wol distriat. temu:e policy
y tmhim h:lqh Iohool oourses othor thcm AFRO'IU

1 I8 & aehoo],_ proqram funded py the fademl covenmnt and alno

: 'implemented and conducted by it at ﬂrianee with our long '

: 8 __:‘;.--ehbrished phﬂqsophy of educations - that our puhno'__, =
1 system must be ?rea from: eheroaciwmt- of eﬂher g

Ay .,'At a tim when tha ROTC progran hu bonn ehnllenqod 'Y v‘lol.ently-
. on college campuses, is it- irin to meet such an issue into
. our publ‘ s’ahooi nyatcm? : _

any v . b6 subsidized by the use
fo °E Pﬁ?o and mcidl oredit’ mnl‘?



. ordertiness, dwe!om pamum wnd emunpn; a high

md(penona.lhonotmthcca&u Tn ‘other words

who enroll in this program wil_lhm the ptln-
" w‘ﬁ*!il&‘Eziizl'm!lﬂ:“I’ut-.wllluhll:

Mchnré "

. schools from. scries G oation 10 begin s | m
L Addisml scbooltu&--uhg nddnden:h ym'. _ .' stesent -

The embbihm ol ﬂn An Fotee Jumor ROTCpn-

-.'__om.nmummm qualified

~ BXCeIpta rrom Air rorce Promotiond

met to the Air Forcs: iy T
- @ Some of mmuhnnmycmthmﬁmma aﬂw-

. ’1mumummwmym..
aﬂmru)nndA«mMmm

. appendix b

L

cadets in & specisl AFROTC category a3 & umldm for m :
"Academy.

ggiuumr m m &l coc pay pradle un- lhn M

: “"‘“"Whhlh&m Education course;...

1. Hmﬂfﬁn Med nunﬂ Ak km Seis and
mmﬁemw»immm, nominating ‘them %0
you, and e . your ‘school for. part of their sa

(3) Pmﬂhgnmmwmfwmrudmﬂ

mmpummwmhﬂnmpqum

Ilught by the officer instructar (AEI); -Ahthough: be wilf*
Mchmmﬁmaﬁymnmﬂmﬂmm@u
uniforms; the AEl will teach suluu:l lblt is an iutegnl
utyourcunieu!m

3



The NCO instructor is cailed the Assistant AEI His
main job will be to assist the AEI in teaching the course
and cooducting the program. Under the supcrvision of the

AEL he may teach the Leadership Education portion or any

other portions of the curriculum for which he has a com-
petency. As in the case of the AEIL he will be a regulsr
member of your faculty. '

We asnist you in selecting
the best: instruﬂon e

"I your schoal dec:de! o cstabhsh an Aar Force Juaior -
ROTC unit, the Air Force will assist you in obta:mn;the i

Aerospace Education lnstnsctor and th: Assistant Aerospm
me:m—*lmw

Air Force Jugior ROTC receives many applications from

-mlmd_al_fm .and -NCOs.. Their. applications are.carefully -

screened by us and applicants are personally interviewed.
Oaly after completion. of this process will we recommend

selecml apphcams to you, The school system is the final

hmn; authority. It is your prerogative to select those who
will mduct ‘syour Aermpau and uadcnhm Educabon -

We pn:!et Ajr Fom: men who havc receat!y retired, or

mabouttor:ure Wedonotcenslderthosewhohanbem
r:unr.l rorrman. than four years.

mto!bwmgu a liit- of requircments an oﬂ'm_

mmmapplicammm

.Hemwhnnrdmrhnhm!omnofnuum
Olkmunmuhmnbwcmumum -

® He must be centified as a high school teacher o hc nnllmc_ :

to work tomird cenification once employed:

@ He must be less than 62 years of age;

® He must be of good moral charscier; snd -

® He must mect high unnderds of military hearing snd sp-
pearaace. ‘ B

In addition. graduate work, professional education, high
wchool or military teaching expericnce, and active duty

performance are considered before we nominate them as
instructors.

Before nominating the Assistant AEI, we insure that:

@ He is retired with at jeast 20 years of -active dutr

@ He is a high ichocl graduate;

® He is less than 82 years of age;

@ He is of good moral character; and

® He meets high standards of military besring and sppesrance.

Past instructor cxperience, drill or supply experience,
and other military assignments will be considered in the
NCO selection. Graduation from the NCO Academy, the

Academsclnstmctor&chuol.mdatourofdutymlhe'

ooﬂegeROTCpropmmcxpemdmdm;ppﬂ-

‘ ca_uu.

Agnm,youmﬂbethﬁmlhnngautbonty TheAE!
andl.hcAsmuntAEIwﬂlbempanofyourfanmy
and will teach a course that is part of your school’s cur=

A shared salary system.. . .

~ The Air Force and the school system share in the ply- -j

ment of the AET's and the Assistant AEI's salaries. The

-s:u.u'm:n.u:usalm'y1-|=:p.xu's|mtltvylwwm::l:cep»aitltoﬁuerosp.t:e'i

Educnmlmuwonbyaxhoo!umamomthuﬂm

the difference between the instructor’s retired pay and the
paynﬁ:MmhemHm:fcnﬂedtomtm%

|
l
‘

duty, - excluding bazardous duty pay. However, it is- your |

_prerogative to pay.more than this minimum. Over. one-half .

dmmmmpmdyoﬁmgompmgrmbm'

chosenmdom.

H:uuhowxhupaysyummks TheAElorA&-
sistant AE] receive a monthly retirement pay which amounts
1o a percentage of his pay ¥ he were op sctive duty. The
school system pays the imstructor an amount that, added to
his retired pay, would equal what he would be making if
on active duty, excluding bazardous duty pay. The Air
Force reimburses the school for half of this amount

3



" The. it year of Ae rospace and Leadership Education

deals with the early beginnings of aviation, the advent of
space exploration, and the oature —_..n ...23-.-8%

>26u_=.an and Leadership -.u.w ou
. for your S

fundamenuls of working with people. are: discuss

‘Your cadéts. will also Jook at the Air Force's role_snd

s in the use of strategic, lactical,

AS examination of spuce

u.-ﬂn.pﬂsn&-& Jeadership coftunities in speoe, B

o1

are the major wopics your studeots will discuss in the tind |

s and techpiques involved in leadership situstions -
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QUESTIONS RELATING TO THE ADOPTION OF AN AEROSPACE AND LEADERSHIP EDUCATION

PROGRAM (ATR FORCE JUNIOR ROTC) AT MCHARY HTGH SCHOOL

Questions of Administrative Management

i,

3.

4.

7a

9

10.

How does the adoption 6f the Air Force Junior ROIC Progranm which consists
of a three-year curriculun in Aerospacé and Leadership Education relate to
the overall planning for the Salem School Distriot? (Mr. Wilson explained
that it is not to be considered as a career cluster but as an elective re-

lated to career education.) -

Why should this. praqrahhave priority over other possible elactives and other
escential programs which are being pared because of budgetary limitations?
What are the District guidelines for deciding uhaf programs sho_\_ll_d be out

and which should be added?

llow do the goals of the Air Force program relate to the goala of the District
Career Education Program? (Whereas the goals of the Diatrigct Career Education
Program have been spelled cut at the elementary and junior high school levels,
we could find no formulation of goals at the secondary lavel.)

What do objective ev&lnht:lbnn of Alr Porce .Tun:lor"‘RO'IC‘_Aeraﬂpacq and ‘Leésdership
Education programs indicate concerning the effectivenezas of the prigram:in other
communities where it is in operation?

liow would ‘the local school district plan to svaluate the program?

liow doen the school district propose to adhera to the principle of local control
of currioulum and personnel policies, 1f the textbooks used in the course are
prepared Ly the Air Force, the course of study ia prescribed by the Air Force,
and instructors are ultimately responsible for their tonduot to'their superior
officers in the Air Force Command? - ! o

In tarms of Carejer Edﬂqlt:lon in Aero'g?:e.whqt.. te_aah:(_mqtechniquél::md oofhten‘_l: _
do Air Force personnsl have to offer that our certified teachers do not have the
competence to teach? ' Y L

Should not the AFJROIC instructors receive the same salary for equivalent -
education and teaching experience as oﬁh’er Salem high school teachers? (What -
are the exact figures of officerd active duty pay whish APJROTC teachers would
receive? ' How ddes this compare with the Salem high,school teachers’ salary. .
scale?} (Is AFJROTC partly motivated by theinecessity for finding “berths”®

for retired Air Force officers which will gudrantee them a continuing high
level of incoms {$20,000-$25,000) when they return to civilian 1ife?)

1f AFJROTC 18 offered 1in one school, ia the plan eventually to extend the pro-
gram to other schools? . If career education in one branch of military service
ic offered to students, im it mot.logical to provide career sducation in all
branches of military service? : ‘ e :

How much money will students receive for taking the  course———ostangihly to pay

g .

for oleaning uniforms?
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Quitidw of Educational Ehiloaor.hy

B u Is leadership Mtion as defined by the Kir wom cpproprhte for-a civilim
' mociety in a dmncy? The information, phmy et states "ApprOxl.mntoly 40
_' percent of the amu 13 mnt in. Leaden ip Eduouticn. vihich includes milihrr
asies, drill and ceremoniss, which are.
wanisa {led &ﬁlﬁ:ip’tion of

Will the riqht o diuent and freedom of inq m, eueatial 1nqred1entc of
education in & d&nency,be respected or ¥ 11 there he 4 tendency toward: mdwtlln-
ation of students?  As part of the course/ of study students ‘will be introduced to
*the magnitude of the defense effort”. They will learn about ‘the location and @ '
purpose of militaty bases; they will #digpovert how the miitary profesaion. ﬁts
into ‘our Americaniway &f life”. How wild -the ulmol dfstriot insure that:

have an opppriunity to hear ‘orientations and in atations which differ fm -
those of tmmrmomomrthntthey m m thcir m jmt-? R

12.
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ACCOUNTABILITY AND RUIC: WD DECIDES?
Presentation. to the Salem School Buard by Joha C. Rude, Oct. 24

I am speaking for an ﬁncﬁ.:l‘cﬁl-__group'of. cqncex;r_;te_d' citizens who have spent the

past several wecks examining the proposed AFROTC Program.” I’m not exactly sure why
1 was relected as spokesman -- ‘perhaps because my father 18 a West Point graduate and
former ecommandant of the Army ROTC program at the University of Washington, perhaps
because T am an educator and #agpeak: the language.” |; should clarify my professional
‘rols, however, in order to divorce:it entitely from my testimony tonight. I work for
the Fducational Coordinating Council, a state agency| which exarcises no adndnistrative
control over the Salem Public Hohools; and does not deal with ‘curricular policies

such as the one you Aare!considering tonight. As a doctoral gandidate in ‘educational
curriculum at the'University of Oragon, I am, perhaph, somewhat better informed, than
the average citizen, hut T an,: nevertheless, speaking as a citizen and a taxpayer --
and not as an agent of any formal organization. :

The people that I__I}avé been meoting with have a, va:iety'éf__opnc'ema and motives. -

is a common thread which runs through all our delibetation, and for lack of a better
label, I°11 call that thread "accountability,” - _ g

Students, taxpayers and parents are increasingly concerned about accountability,
- whether or not they use the jargon of educators, - Toiput it aimply, they want to ‘know
Xhat the schools are delivering, ¥hy they are delivering it, and whgther the prograns
offered by the schodls dre doing ‘them any good: To answer these questions, and make
‘the "public interesi® mare than an empty phrase, expérts are urging the schools to
adopt four strategies to insure accountability: . : ‘ C

1) Assessment of community peeds; |

2) Definition of program goals and @Jﬁlm which describe the skills
and canpqtenci-ajﬁitudents are expected tv acquire; L
3) Exdninatfon of alternative costieffective methods ‘and means to implement
the nbjectives. - | 'f § .- E
~ 4) Evaluation of edmtioml programs to.detem ine whether neceds are being
-mat and dbjectives attained. _ _ :
I will not describe these iprocesses in any greater detail, since an excellent

understanding of the ele:inenté-&f;”aﬂmtubility is demonstrated in “Educational
Specifications for Salem Public Sehools®, which you 'gie considering tonight.  If I may
assume that you not only endorse the concept of accodntability, but also insist wpon
1ts application to any new programs— or for that matter, existing programs— I would
like to move on to an evaluation of the AFJROTC progzam -approval Procedures, using the
elements of accoun‘jtabilfty as'di‘i’_toria'. " S ‘ - ‘

Noeds Assessment: ‘ C _ : L
~ This usually implies the oollection of dot'ailadj?md accurate information about

cpmaunity demands, vrith ;!nl;lotianeu-_ of enough time to :absorb and analyme this inform-
~atione The possikillity of a hew program did not come to the board’s attention until

Saptemberl.zﬁ == leas than a -mn’th::mf-"-?in the form of & request to survey students.

i



B E-probﬁm? of Arm m ‘the Salem community: -

. _lihsly to obtain in

to onnaidcr community. :

"mfm.md work that: must e

- f.urmlatinq goals and‘
nah a deciaion rnuardi m pmwrm

' progran have boen suppli

“turned down the dru&ii ‘crsate such & cluster, e
~ its own couraew ? nd
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L.

nurim %:ha mtemﬂinw‘ mth the Balqn ﬂnhool Bﬁa

N _" t}omi of Churcheai a:t tht otl\ei' Y pmtimal h‘n' bmdnc

g was thers a- mhst&nt#

“More significant,’ N’W u““‘_ ﬂhatﬂhas 'tr

'fox eivilion and mmtm f’ raon
* iynd in ﬁlat.toni:othaoareetj.ﬁ jcation ok str
Such a proeet! il‘. ﬂ;m—-conm:@, of emu'se, but! it is ahablugaly nmnt:lal fo.r _
rtives -« and. m mn't lhavg qoala and objactim_ beforo m

wusde iof these oh,iectzv"' :w q-neraur acaeptal '
'ti@hdhip between e Mir Poroe objeutivu M ke oD,
the district. = More {mgortant, these objectives | o

behaviore which will 2 . from instruction. -

There is W mﬂnﬁﬁhﬁy, at this poiat,
APROIC as career stiucatfon, If is designated as jut
Board should mrcfullr dhalyso /the reqsons why'

"f;i'ithq Air Force .’m
contracts. W ¥
there is no concre'tu‘

"n\g the amﬂmtion of 'tho e
\ ;*amm Caresr Cluster”, the
» State Depariment of tion

qpi_ i;l_mro {m no. oacupntion

18’ clearlr ccllicl #or. aim

It the goals ad

to improve each mw compatency as a eitiﬂ’fj:_;_'_"

altqmtiw pawm__ﬁb fev

Sammhtp in e sher of atate .
i hmnvcr. hg thc M ‘distr ictm e
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Students with stro‘iztg inclinafi'ahq',_tm:d military capreers could work with the 'Natii.onal
Guard, since a precedent has been set by GRASP; other -atudents with strong interest
in aerospace technology could do some of their off-campus: work with the air ,,natio::ul

guard, eivil a:l_.r patrol, or at thuBalam _e'lirpoft. :

It has been suggested that one of the objeptives of the AFJROTC progrem-is to -
inprove discipline at McHary. The Air Foxce literatyre prescribes drill and "military
courtesy” as a4 minor component :of the program, but if is doubtful that: those students
who elect to enter the program would.be in need of imstruction in disocipline.

Once the goals and ?:bject_iﬁa of MoNary‘s propo AFJ'«ROIC program have been’
made consistent with the distrist and state objective: ‘and performance requirements,
it is possible to consider means of achieving those abj"ect‘i_vgsﬁ-. hopefully means

which are cost-effective,

Cost-effective implementations . Cost-effectivendss is just a fancy word which
means you get what you paid for., There is a great deal of talk in the Air Force
literature about ”free” uniforms and textbooks, but surely, as taxpayers in the post-
Vietnam era, we aré aware of the fact that nothing provided by the Defense Departnent
is free -~ you and'Il have paid for these items, several times over probably. But let
us take a closer léck at'the costs which local taxpayers and students must bear.

The salary of the retired Air Porce officer who runs, the program must be brought
up to the level of'his aétive-duty salary ne according to the coftract.
Let us assume that this is a retired Air Force lieute Int colonel, who after twenty
years was earning $24,008. e is now &t half-pay, and we must raise half of $12,000
to bring him into the prdgram -= the Alr Force pays the other half. - $6,000 'seona
like a mmall investment, but we must also hire another, a non—~ccmmiasioned offiger,
on the sase basis <- perlaps ‘another $4,000, Wo are thus hiring twe,individuals to
handle the came ludd as a single certificated teacher at approximately tle, same amount
of money as iz paid to a'teacher with ten years' of experience. There is Ro guarantee,
however, thut the experiences of thease instructors are transferable to the high .
schuol classrcrm. Add to these instructiural costs the: adninistrative overhead, the

space r~quired for ! storage of uniforms and equifment,’ the salary of an aquipment °
custodian, and the frequént use of -a‘gymasiwn For drills, and the costs approach .
those of interscholfaaticF-aﬂzl’n‘!:!ihh_;, Furthermore, adjustments in the instructors’ j
salaries may oceur ‘without warning, if Congress passes a military pay bill, , These
[actors rnust be consideréd in light of budget limitations imposed on regular programsy -
it is clear, that even if the community unanimously fAvored this program, the chofce
would be difficult from 4 cost-effectiveness point .of view. . : -

Evaluationi This 1w the .ﬂbéf ﬂiffimi_.t_imd eritical part of any mationd
program. In the absence 'of clearly stated goald and hbjeotives, one can only

raise questions about how one would evaluate sudh an anusual offering as, AFROIC.

. Take for example the textheoks. They are presoribed anc}supplied by ‘tlixe_"ﬂ';'.r

Force, without review by 'faculty gommittees, payents, or curricular consultants.
Often social studies textbooks are. carefully scrutinized by eurri¢ulum committees .
for evidence of bids or indoctrination; no such scrutiny is allowed for in this
program. One assumes that the program would have.to be terminated if the text-
books did not meet the district”s standards of fairness and chjectivity; the Air
Force leaves no other options.’ = S : :
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_ liow does one evaluate the skills and €
progran? ' In the first year, the student lea about #the world-wide complex

of air bases and 1ta meaning to United States 1ety", among other things., How
ic this lr.nowledgo ta be tested -— in terms of |the®bencfits® of a world strewn
with air bases, or in terms of the impact of thede bases on poliution, inter-

-national tenaipns, dissolution of. prl.mitive m?eidt:les. international balance pf '

éncies students acquire in th:ll '

payments, etc.?

Finally, how dops one evaluato the !.mpac ? of the proqraim oa tha lchool and
the community? Will the adolescent tendendy ow&rd elitism be ‘encouraged by a
special group of students who wear uniforms? |Will some students fesl less cop~
petent and worthy bacause they are not part of this program ~- or worse, will
the reverse ocour:i will the program beocme a joke, and further ercde the
respect for amed services in this country?

These and Dany othcr sericus quastions myst be raised by an :lndependent )
ohjective eva.luntion of the program ~- and it is not at all clear from the Air
Force literature that they are willinq to be iubjhected to anch an evaluation.

I’d like to conclude with an anu:lent hit| ofrgphiloa_o;hy and a modern story.

The bit of pluloaophy is from the Ta.lmud. the book of Jewish wisdom: <If
you don’t know where you are going, any road will take you there.®” AFJROIC may
be a fine educationdl program -- but so may » or the civil air patrol, or
same alternative as yet undreamed of. Until know where we are going — until
we have a destinatioh -- there is no way of hrowinq uhether the - mad lnap mpplied
by the Air Force is tsoful. . . ,

' I

" The story. i3 a_Mgood news,’ had news" jol:'] and it aem{a puttenlarly appropriate:
Ye are pasaemers on'a plane at 30,000 feet, 4nd.a voice ocnes over the intercoms
*fhis is your captain.. I-have good news and bad news. First the bad news: our
wings are icing, we’ze losing altitude, the viqator is unconscious, the compass
is broken, and we dre hopelessly lost in a fog bank. Now for the good news: we
are twenty minutes Iheud of sohedule.

Our question to the Balu School Mnl is l#IIPlY thies ﬂhit_'s your hurrﬂ- '-
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CRagel o

s daltam 4 ;b;;(gf) © Information

Oscar Specht, Chatry

Salem, Orcqon

Pear Hr. Sbéchtz‘b
After ruvféﬂlng thchnt

Mclary 'l-iig;h Sq:l-_g")o]'f the: tit
its adoption, G

As in &ny ]ssue,qfﬁﬁ
aspects.  Howeverg, i

of lncluding gAFJROTC In tho 1973-74 curriculum.at
fzens: Curriculum Advisory Committee. recommends agiinst

tiqﬁ?bf'ﬂFJRDTQ-provﬂdgsghﬁfﬁ;neb@t{é@;an§ poslt!vc
{ew, the negative gspects ovtwelght the positive .

aspects on thelr oun merit, and we find adequgte alternatives for the positive
aspects of the program... AR L : ' | '

' Neﬁnlivé Aﬁpgcts. _

2.

. tentatiye budget po
. b) adistrict. pla

JROTC of ferings,:
stalf as a mediumc

any recomnizable

‘A comtitment of Fespirces to the proposed: AFIROTC witt detan mone needed

_enxt ieufum papatams, - Ve have learngd in the course of our study that'a

slicy for 197374 wil1 emphasize expapsion, improyement, .
or cnrlfhmeﬁtpof;cuﬁrﬁﬁt:ofFér1ngs'fefﬁrpﬁcpngjég(ﬁt&oﬁ_of‘new~purrlchlum; S
ir the development of career education does not lInclude
) AFJROTC at HcNery!High Schoo) 1s conslidered by thelr
'second priority expahsion of career pduction.

We could not hssuule ithat school f Inanclnggwll g permit reaching for second
priority Itbmprﬂlt,'utﬂjeoﬁardlzlnggcurrqpt‘cuf;i:ulum.qrfhlghcr'prlorlt?-

 needs. ;A speclals 1&9@#6?.13.Imlepd'byjthd'cdntfégtualfhrrangement with

a third party - theAlr Force - compnitti b resource for salary costs,;
classruom and storads, and the avallabl) iy, of the gymnasium for leader:
ship training. L - B - o
Lead »aship A_hmtﬂ_d':né;t ‘bo. manketed a3 drill and, cenepgny. | Our study, of,
AFJRITG led us to af agonizing truth;, There is neariy a total absence of
curriculum cmphasis (or oven raference) towards building loadership qualities.
If in fmct it exists in any phose, of the current, curriculum, ghep It is lows
keyed and almost Ingidental, - The AFJROTC: activity to which lendership train-
ing Is wttrihuted 15 tralning in order,givipg,  Ror does it develop disginiine
vihich lﬁ‘hfm»trnrjgfﬁsa}ffdlrectjonh.bu;jfﬂthér;gmphgql:psnpﬂﬁtprncﬂ direction
fo)lowihg, Order ‘giving and d]ru;tﬁdn§fblﬂoulnﬁtpré;nop‘]h,thgmscjynﬁiphdéifgij
sirable, but . tliey shoyld not be takep, ps lepdership, perse, |, In the. abacnee of ..
aiance, v, cannofy agreerto. lcaving this, ackpopledoed, respons:-
¢ program.. Thelr twvo -hour per week, non-academic pursult
from:curricudum, and does -not pay back a:complete or

sihiliLy to. ¢
of Jeadetshi
balancud: view
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R P Ahaﬁr a bdéto, pﬁtfﬂbphncaf obfdbttnu to hcﬁanqu&ah;nq Local confint
oveA vunt;cu{pm., The curriculum cohtdnt bf the AFROTE proaram is. providcd
by the Alir Force and promises the ob rtdbity for modification, emphasis,
and dedmphasis to f‘t the nceds of Lhg ldka) community. ‘Evan with that
generous of fér from/the Air Unlversity, Maxwell Ailr Force Base, Alabama, we
feel ‘thére should be local control ‘bvar’ ﬁhe responsibility for the content
of .curriculum, There s ‘also 8 deep feservation about the need for the
addlt:on of ED militéry estabilshment t the high schooi Ievel.

A ‘Tho AFJuOTc pmgmm 48 -tao miting a4 camptuted to oﬂwt cmlwl cLuatc.u on
: 'appoatuntixgi. “Thi$ three year. progr' as. It Is described, would not per=
mit a student to move into and out pf siqsie coursa offerings for there ovm
‘purposds. = that "is, satisfaction of ae cational or curlous lnterest - as
- other oareer offerings allow. | _
The AFJROTC groqram does: not flt the oflnltion of a “career cluster" by the
State ﬁcpnrtmcnt of Education., Their cri&eria includes the- follow!no., '

A Groupldg toqethor ‘of occupatlbn% rcquirinq similar competencuos.
B. ldentlfication of 10,000 persbn edbloyed in Oregon within the °
above ‘grouping.
t. tdentification of an expansioh. ¢r neplacemont need of 2,000
withlnHa five year. period, . I R
| ‘
The Stato Employmcnt Divlslon has rppirteo a statewide employmcnt of 1,921
nersons in adrospace. occupat!ons and expanslon or replacement need of
870 from Y969 to 1975. ::Based on this, the State Department of Educatlon’
"does ndt consider the aerospace program %o be an approvcd ¢areer cluster for,
. the pudpoSe of relmbursing the distrl 't for ‘Its- axcass cost of Operat:nq a
‘careor ; cluster progran.

good programlin the sensc of carcer education; they only remind districts
“that funding priorltios shouid'be gi ven to the areas where the need ts

We arvvadvisod that ‘the State Depantmint iof Educatlon,vuews AFJROTC as a
grcuteét.

i

_ A

This Cmmmittﬁc Is then: left with vipu nauthe justiflcation of AFIROTC: as -

carcer ;education, We are satisfled, owdvcr, that there Is an exist!ng

AVDFENESS of:job opportunity In the m| Iitbry through established media, ‘

o

-3 O(uvt urr1trwc aspects must alse ba c‘uaﬂdeted. There is a vigorous public.
opposition to the addition of the pro ram-at the high school- lovel. AThis -
“group may be-small in number, and they may object for a varlety of reasons,
‘but they are.singular-In their onposition, The Commlttee‘ggrcby acknowlcdoes -
“thelr presence, and the possibility of as equally small number.pf studenis’
willing to dgsrUpt currlculum for any| reason espezlallv If thqy:are oncouraqed

‘ﬂ‘by thofappargnt support of thelr elde's.

f{Thvrv 15 somg. unensiness among the < uptoe about the preasure o, contractuall\
ceonmmil ccrtaln rosourcesin advance o the budget revtew»and approvai.r

!
i



Apnndix F

¥

!

_Very lmly ynurs

.ﬂ

bal 'mhunl . E,D'

S 1) eslie ucl tt:d : Information
r. Oscar ﬁpechl
Novembaoe 22, 1972
Page Thrccj -

Po%ltwc Nspc.ct"' ané A grnatives

1. The AﬂpROTC ?Offbl's
for thbse whp woul
establiished ioeqand
Nal.ional Guard, af
d;rc,c.lf:d tuvk‘:rds 5____4.‘"‘

ngage -in. the prograh. We. recommend. to these. students

GRASE. In addition, course mrk in. physlcs may- be
aSpﬁcts of acrospat':e mqulr? _

_ty_ is offeréd as part of the Inducement to enroll in-

2. A schalarship oppo"ttlﬂi ,
hips to college. ti rough the. ROTC program are ‘offered

AFJROTC. ~Full seh

t -go. unflilled, ‘Wa would encourage students td seck.
] _oimselors or write jto the aol Iege of thelr c.home. i

3. cipllne ks g cq:zannent of the AFROTI.‘. ogram. Vhlle we would encourage -

ul um: opproach to-leadership in- all of its dimensinns,

discipline ¢ especially self-discipiine 4 cen be found in. extra'currlcular
ncllvlrtlas, bamf ‘and ﬂganl:ed sports. ! _

h, There b.eems lo. hc g:-altarnathms for t pusitjve aspeets of the AFROTC

' proaram: o roduction of 1 year commltment 1n ROTC for thosc: partlclpatlnn :
in hm'in schon), ahd “a dne=step Increase: ‘in pay for those. succossfully com-
phtlnq the’ threc f"'ar ‘program and’ cntenfng nllltarv servlce.

S""".'.'.',.’..‘L ' ‘ s
In view oft the !nfurmt‘lon studled Ond*;ti‘le ﬂ-esenmtims heard, tha l:ltlzcns
turriculun Advisnry Commitiee cannot support! the:
High School or in any: ‘other high schooil dnit

ablc- fulure.

{'! R

" !_a"'-n ." [ S
Jamcs I, Brown,: Chalrmn :
cnlmns Caurrlculm Mvhory Comlttee* :

Mcember<hip: :

Jon Wiley - Keith rumn a Robert wmt;um Diek French
Shirley Shay 0 "ry E. NcGee Glew Lit Green .. - Harlon B. El'nbndt
Jaek m:«m ‘_L'ialson

cc:  Schonl Boa l"’d

‘Hilllnm Kendric Supnrlﬂtendent

"'“hlgh ua!lty exposure to carecr education in acrnspace "

fons in the cdmnunhtv' -Civil Alr Patrol, Air Explorers,

e addition of AFROTC, in McNary .
helﬂttﬂctg oW or In the forasee-

‘v

unior ROTC“exparE, ehce; mm[ more. non-mnltary scholar-_'
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"-adaquau mm; of. m:ieuluu.
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-srmf; B

.t%q the eu-m dnutm narits of
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. The propend amnpﬂ:e - am ogrem dog

e-nur maum hpmaum. pa reichlarly f

ocmplt&ma. SR

in - u niutu'y 'nnq'nu

only I.ftl:l.' careful ﬂ:ﬂr
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