
CONSTITUENCY ORGANIZING 

On mOllt eampu.6e.6 .in the South, theJte .i6 a.6maU. eMe 06 hM.d WOAAeJt.6 who aILe eomm.a­
ed to the movement, people who have Il geneJt1ll "oveJt-v,icw" 06 the po~ ctnd 
oltgan,i.za.tion.o.l .6eene. Too mctny .time.6, though, they fum-U.6 .6ympa;the.Ue 6tJ£.k.6 who 
do not have that geneJta£. picUuJLe, but who have veJty Um.U:ed .i.nteJte.6u. One 06 the 
way.6 to dIr.aw out the.6e peop£.e .i6 thMugh the deve.£.opment 06 .6peu6,{.e pl!.oglUllllh wUh 
gltOup.t> 06 .6tuden:t.6 .in thWr. paJr.-t.i.c.u..f.aIt 6,(.eU 06 .i.nteJtut. Th.i6.i6 a£60 ,impolLtctnt 
60Jt the plLoeu.6 06 eontbu.Wtg thWr. ac.t.iv.i6m a6teJt they aILe out 06 OWL ,immed,iate 
!teach, a6teJt gJta.duc.a.t.<.on when they Me .into Il pJt06u.6,ion. Some 06 the.6e Me: 

LAW STUVENTS- getting them to examine their own curriculum--dqes it include pover­
ty law? how does it approach labor law? Does the law school or students provide 
legal help to the poor? Investigations of local courts, discrimination, the 
draft boards, "urban renewal", the prison system. 

EDUCATION ~YlJORS- Can hold discussions about student power and its relationship 
to their future classrooms; What is in their curriculum about Black history?; 
the labor movement?; Vietnam?; What does community control of schools mean?; 
What about teachers unions? Supporting organizing among teachers. 

HISTORY MAJORS~ helping the movement by doing research into the history of 
Southern radicalism; approaches to history; helping prepare backround for move­
ment lit.; attending SSOC history conference in the Spring. 

WOMEN - DOing work on reforming rules, as a \~ay to seeing other problems of 
oppression; movement women holding discussions of their roles; studying history 
of the women's rights movement; coming to SSOC Women's Conference in February. 

MEDICAL STUVENTS- Campaigning for medical schools to provide more medical services 
to the community; pre-organizing students to undermine AMA power and work 
for increased socialization of medicine; provide aid during demonstrations. 

DRAMA, ART 6 MUSIC MAJORS- using their talents to raise funds for the movement; 
getting across messages with experimental art and theater; 

JOURNALISM STUVENTS- getting them to examine local paper mono;olies; workine 
for reform or control of school paper; helping put out movement communications. 

DEMONSTRATIONS & ACTIONS 

Demonstrations are good ways to involve students in their first real honest-to 
goodness confrontations with the status-quo, i.e. pOlice, administrators, re­
cruiters. The demon6butt.i.On6 them<>e£.vu, don't have :too much ,immed,(.ate e66ect--­
they don't stop draft boards, war, and sometimes they get small reforms. 

They're main effect is on the people who demonstrate, puttinu their bodies on 
the line. The action is also important in terms of general visibility and 
atmosphere. Demonstrations should be considered for these reasons, not as 
mntirely personal witnesses. 

Because the changes we want to see cannot be brought about by small 
reforms & Victories, we must build a movement for a BIG CI~,NGE. Activities, 
then, are most important in their long-range movement building effects, rather 
than numbers, goals, etc. Planning should not be done by just one person, but 
by many, so as to build leadership. Mass publieity should be done to make the 
most out of the demonstration to the campus and community's sympathies. 
(SSOC has a demonstration organizers packet, with sample leaflets, etc.) 



NOTES ON PRELIMHJARY CAMPUS ORGANIZING: 

ISSUES AND BASIC EDUCATION 

Bcu.ic e.ducation w.Uh ,u,.6UM :tfut,t Me. 06 conceJtn, both nationaUy and .f.ocail.y, Me. 
pMmMY too£..6 .in :tuJr./Ung "apat:he.tic" J.J;(;ude.n:t.6 .into ".6ympathe.tic·' .6:tu.de.n:t.6. TheJte. 
Me. bcu.icail.y :two typM 06 ,u,.6UM: 

---Role of the Univ. in Society can include issues like the war, 
draft, racism and poverty 

---Role of Students in Decision Making c-.:udent pO\~er issues like free speech, 
assemply, right to govern lives and 
play role in decision making of Univ. 

ON-GOING ACTIVITIES 

Once. theJte. Me. a new de.cUcate.d woltkeJt.6 & a:tl'.e.a6t a .6mali gltOup 06 pllfLt{.upan:t.6 Olt 
.6ympath-iZeJt.6, on-go.{.ng ac.:tiv.i;UM on bcu.ic ,u,.6UM , g.ive. 60£1<.6 e.nou.gh :to do; .6how 
the. c.ampu..6 commundy :that you vUl,t on many .f.e.vw and capac.W.M; and he.£p deve.£op 
gItOUp,~ of, pe.opte. who wOltk on the. vM.iou pltoje.w .into oltgan.izeJt.6. Some. Me.: 

Speakers Programs"-every so often, someone from the 'outside', even if 
he's just from off campus, should be invited to speak. Helps to open the 
atmosphere as well as provides information (SSOC has a Speaker's Guide!) 

Distribution of Literature- regular weekly literature tables and actively 
handing out free materlals every so often. A library of lit in someone's 
room is also helpful. 

Dorm Canvassing-systematic personal approaching of students who never 
make it to meetings. Can be done with the front of taking a pallor just 
informal get-togethers in rooms or lounges. 

Classroom Organizing-getting group members to do special projects in con­
junction with certain classes. This might mean that several people do a 
joint project and demand that it be jointly graded, which attacks the com­
petative grade system. Doing critiques of course material from a radical 
standpoint helps win sympathy in classes. 

Alternative Courses- "free universities" or seminars using experimental 
teaching models on subjects not offered by your school helps build validity 
and gets information out, while involving new people. Critique courses that 
run counter to regular classes might also be tried. 

Research Work- Investigating the university power struclllUre, i.e. trustees 
and administrators, investments & contributors to see how it relates to 
the "Status Quo" can be useful in planning organizing work. 

Anti-Draft Counseling-on-going counseling of people who are concerned about 
their draft statu5,-whether it's CO, Resistance or someone who is being 
inducted, helps provide a service and an approach to a large constituency. 

Communications- On-Campus: can range from simple newsletters to campus 
radio stations--just a regular way to communicate o~views and answers 
to the establishment; state.-wide: hopefully staff persons (where they 
exist) will put out a state-wide newsletter. Then there'S the PHOENIX, 
which is free to students, printed South-wide from SSOC in Nashville. 


