
t. l{ :1'OltT OF rut NATIONAL I,ll'l;ACIU.:NT CONF;;RJ:NCL:. 

Around the beginiing of the ,non th of Nove",ber, 1973, 11etnbers of the .:ashington Area 
Impl'ac,hment C'!./\liUon (,IAIC) began calling people around the'count,ry to learn what 
they we~"jil,dq,~f\il"" ,Ie asked them about the idea of " n""tional. c.onfer,ence sometime 1n 
early Decembe;.l:'t.,tll ,talk about the forrnulaUon', l1i,,'a national ,progrmn"and fan organization­
al slff.f:!"ur~ ~or th .. itnpeechhlent movement. f'IAr'C, 'es afcoalttion of' itldividu'aLs· fiom 
approl<imately 25 organizations in the D.C. area, had initiated such a discusslon bec­
ause of a felt lack of national co-ordination .and leadership on the impeachment issue. 

" ~2~·1. . 

,lAIC, r~~,sued, a ,~aH for a natiomilm'eeting after several weeks 01' discussioh. The' 
New American l~ovement, a national organization based in ':inneapolis, l'linn., joined in 
the call for a conference in :Ieshington, D.C. che weekend of Dec. 3 and 9 • 

. '- \ " 

Though there: was, 11 ttte time between the cull and the actual, holding o1'the conf­
erence itself, over b~p~ple from 12 cities and towns came. Represented were; 
:iinneapol1s, :·Iinn., Philadelphia, 1'a., ,Jashington, D.C., New York, N.Y., Ossining, 
N.Y., Chapel Hill/Durham, N,C., Buffalo, N.Y., Pittsburgh, Pa., Har~l.sburg, Pa., 
~tea.d!ng. Pa., :lorcester, Ohio, and Hadison" .Iisc. In addition theref'were reports' on 
acti vi ties oecurr~liIg in Be thlehel'l), 1'a" Los Angeles, Cal., Denver, Colo., f;ugene, Ole;. 
lind ilyracuse, N. yO. . " ' 

l~eports 

The conference began with activity <eports from the various groups represented. 
Abol,lt, half of the grouRs present hali begunHu,peachment work during the summer, hut 
most: 'Of the energy arc'und the issue was generllted after the "Saturday night massacre." , 

.Iithout exception the work that people ha:i been doing was "mass wor!,," i.e., pet­
itioning, the renting of billboards, speak-'outs, town meetings and impeaeh·ins, dem­
cnstt:ations, mocl' iI]lpea,chrne'lt trials, wnll newspa;>ers"fgu'ertilla billboards, 1'011-
taking on the street. and the ,disseminstion of 11 terature, bumper stickers, T-shirts 
and, pre-paid post "!trds. ' .. 

People had met with pO,sitive responses from all ,kinds and classes of people. there 
was some variance as t~ the degree of sup;>or t or. ae tlue "pa'rticipa tion on the part of' 
those r.eached a"cord~ng ,to ):he particular group and'.the particular region. For exllln­
pie, :11nneapolis people ,had hud ,ouch enthusiasm al1d support among worocing people but 
generally negative, experiences as far as active support on college campuses. Chapel 
Hill/Durham had experienced ',lUCn enthusiasm and on"going work from the college campuS&8. 

There were a numbe.· of particularly origin"l Idea" put forward chat people had done/ 
were !lIaoning to do. In New York Ci ty, f,,~ exsluple,. the New York Campaign to Impeach 
NLl{on was attempting to get City Co;"ncilperson Paul O'D"yer to help in sponsoring a 
city-wide referendum cn the quest!.o:'! "f Nll<on' s i.rpcBj:hTilent. In addition, queens 
College New American :Iovement ·.as planning an Impeachment Fair under the theme, "If 
Nixon Can Turn the Presidency into t\ Circus, Then .Ie Can Turn Impeachment into a Fair," 
Nixon dart boards, "Rosemary swivel- twis t-con tortion g~mes", assorted booths and 
other more comical yet topical displays «ould bi' part of such a fair. Another planned 
uotion in New York City was a "Screeching Impeaclt-in" in Times Square on New Year's 
Jjve. People would be located througt:ou~ th> cro«d and at five of 12:00 begin yelling, 
"Impeach!, Imp~aeh!:', attempting. to get,:large ,numbers of people present to do the same. 



Ossining, N.Y. had put out a packet of materials based upon the use of a poll of 
people on the streets. The poll asked people to indicate their opinion about Nixon 
remaining, resigning or being impeached. If they supported NiKon they were given , 
leaflets reproducing editorials frot" a conservative local news~aper calling for Nixon s 
resignation. If they were undecided, they pulted out a sheet explaining the process 
of impeachment and the reasons why it should happen. If they were supportive of either 
Nixon's resignation or his impeachment, they were asked to sign a petition supporting 
th'at posi tion. 

Phila~~phia. Pa. people were planning a Dec. 14 tape-in downtown in which people 
will be interviewed on the street, taped and the tapes sent to Peter Rodino, head of 
the House Judiciary Committee. 

11inne"polis, ;·1inn. people were preparing for" demonstration on Dec. lb (the 200th 
anniversary of the Boston Tea Party) connecting impeachment to the gas shortage around 
the theme, "Impeach King Itichard, No Gas Ra tioning ',Ii thout Represen ta tion." 

;'lost groups, whether broad-based coalitions (as in Durham with the North Carolina 
AFL-CIO, Black Panther Party, New American ;·Iovemen t, /Iomen' s Interna tional League for 
Peace and Freedom and studen t groups working together) or small, commi ted action 
groups, had ,net with a very positive response from wide sectors of the population. 
Pi ttsburgh had collected over 14,000 names on peU tions, :1inneapoUs over 10,000, 
Philadelphia over tI,OOO and the small college of ,Iorces ter, Ohio. 700. 

During this discussion of local activities the possibility of a military coup was 
brought up by several people, as well as the importance, concomitantly, of work among 
the military. 

Program 

The afternoon session on 3aturday begnn with peoples' ideas for what the impeach­
ment movement could do in the future nationally. i\S the program developed it was 
clear there were three primary concerns that motiv1llt:ed our eventual decision: 1. Our 
contacts with the House Judiciary Committee and representatives of the House suggested 
that the Articles of Impeachment would not be reported out of the Judiciary Co~nittee 
onto the floor of the House until sometime in April. Just a day before one of the 
conference attendees had spol..en t'or an hour and a half wi th the head lawyer of the 
Judiciary Committee and Congressman Jtangle, and it was on the basis of that information 
that we proceeded. 2. ..Ie were aware that a large number of locally-based, grass-roots 
organizations and coali tions were established and working in positive and effective 
ways already, and our program would be one which would help them in their work, not 
be viewed as a competitor. J. 'de felt that what we were talking about was essentially 
an intensive campaign over a relatively short period of time. 

The program decided upon was as follows: 

1, JAN. 10- JAN. LO HOM!> 'lXMN ACTION~ DIR<.CT<.D AT CONGK<.S:;Pr.OPLt:. 

Congress will be adjourning around Dec. LO llnd return to 'dashington around Jan. 20. 
It was felt that confronting Congresspeople while they were home was very 1mportant. 
~ome of the possible actions: picketing or visiting their homes, setting up tOwn meet­
ings to pin them down publicly on their impeachlU~nt pOSition or sending delegations 
to their office. 

.IA!:iHING'rON LOBBY-IN. 



The week after Jan. :W. people would come to tlashington where they would meet with 
their Congressperson to follow up on the Home Town Actions. There would be more 
visible ac:tivit1es for those involved, Le •• possible marches through downtown ',~ash­
ington 'by the lobbyists \iith banners and signs identifying where they're from and 
why they're here, as well as late afternoon or evening meetings with singers, speakers, 
entertainment, opportunities for discussion, etc. Different cities or regions would 
come on different days. 

Note: A major discussion preceeded the formulation of these two points of the 
program, 'centering around the viability or non-viability of a Jan. 20 "Inauguration 
Anniversary" demonstration. 'Though there was ,support for the idea from several quar­
ters the decision' 'was made not to call for it, for three major reasons: such a demon­
stration required a massive amount of work, and an energy-drain afterwards would be 
one side-effect; the major focus of impeachment worK should be on Congresspeople when, 
they are home as , .. ell as when they return to \~ashington; and there were problems 
never before ~ncountered in such an action due to the gaa "shortage", Jan. 20 falling 
on a weekend. The result was the two-part program agreed to above. 

). FEB. 1- FEB. 15 LOCAL IMPtJlCH- INS. 

Teach-ins, town meetings similar to those held in a large number of locations alr-eady. 

4. FEB. III "DAY OF TRUTH" Local demonstrations and actions, strong, creative, 
Visible, not necessarily massive, dependent upon the locality. 

Feb. III is officially recognhed as the day for celebrating CeoTge ,Iaahington IS 

birthday. It was expressed that this day could be not only a "Day of Truth" about 
the i;atergate' affair but "bout'.the, energy "drisis" which by that time w111 probably 
be quite serious'. 'For "xample, a "Day of Truth'.' could demand the disclosure of 
Nixon's hidden dealings wi~h the energy monarchs at the expense of the people. Through­
out the conference the impor tonce of tying together the energy "crisis" wi th impeachment 
was repeatedly discussed. 

5. :.fAKCH 1-) NATIONAL Ii1Pr;ACHME;NT CONFl:.ln .. NCt; 

This would be a much larger, more representative conference, held somewhere in 
the midwest, to discuss point (6) below as well as future impeachment activities as 
they were felt to bo> impcrt""t at that tinle. 

b. MAS;; Dr;~IONs'I'MTION IN ',IA:;HINGTON, D.C. S0l1!:TlHE IN APRIL QR lARLY MAY. 

The date has to be flexible because we do not Know when the House Judiciary Comm­
ittee will actually be reporting out the Articles of Impeachment to the House floor. 
·the statement agreed t" at the conference said, oI':le project a national action in Wash­
ington some1:ime towards the ,middle of April or the beginning of May, the exact date 
to be determined by the I!arch 1-) conference. But we recognize the situation may 
change so that ,there'may be a"need for a date set for· such an action in response to 
a crisi1l or an earlier floor, cGns1deration of the issue. In such a case we would con­
sult with others in'tho> impeachment movement to'set that date." 

j , 

Implementation and Structure 

The first major discussion centered around the question of the exact fUnctions of' 
11 national office in t'/ashington in relation to local groups around the cOllntry. 
Throughout the discussion the intent in trying to del1n~nte the responsibilities. 
listed below was to define exactly what Kind of an organization we were creating. 
'.~e felt that in t:he proc.es8 of coming up with, this definition of respective local 
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and"nationaLxesponaibiUtLes s~ver"althing,,""WOuld be clarified: :first, the need 
and nature of a rto:ltion2,1 s t.;.a:f(; second t the need and nature of more co-ord1natio.n 
and information exchange betw~en various local groups through the medium of a national 
clearinghouse; "!l.d thi~d, the need and nature of expansion beyond those present that 

weekend. 

The point was !.,"de und agreed to that one unique aspect of the impeachment movement 
is that it is very gcass-rcotsy, to the degree that there is no real national struct­
ure to it.· That ""s fel t to be both goed and bad. It was 'good in the sense that what 
was happening was :for roal and not just a shell of a movement with a fe,~ "leaders" at 
the top and no local con~ections. It was bad in the sense that there was a felt need 
for a national structure, national co-ordination and a nationally projected program, 
done in a way "hic', '.auld not haL;lper local work but serve to facilitate and improve 

it. 

I" 

The ·agreed. to o'Jtline on t'Hnctions was as follows: 

1. l:Oi4l.1 TO.IN AcnOlI" 
a. Kesearch and selection of Congresspeople, especially the Judiciary Comm-

b. 

c. 

d. 

e. 

f. 

ittee an<i undscidec! members (though not to exclude others): national 
and local joint responsibilities. 
Conta'Oting and/or recruitment of people for actions: nattonal and local 
respons!u~lities. 

Setting up me2tings or determining the form of' action relative to Congress­
peop'.", inci'J.ling publicit.y: local responsibility. 
A def1:1.1 tion of the strategy and tactics to be used at meetings that would 
,be: s~t up: national and local responsibilities. 
Nati0na: publicity for local actions: national, with the possibility of 

" some local people corning 1:0 D.C. to do publicity worK if' so desired . 
. Inr,ortning o~" local gcoups of activi tie" planned by other local groups: 
fie: tional ~ 

2. NATIONAL LOBBY-INS, 
£1. (a) through (f) of abo'7e-- the sarne. 
b. Schad']l ing of meet~ngs wi th Congressp"ople: national responsibi 11 ty, 
c. Housinf,: n~~ional responsibility. 
d. 'Orgllnization of other eventR for lobby-iners while in D.C.: national res­

pons1.:'ili-::y. 

3. UlPri\.C!:- IN, AI"!' Fr;B. 10 DAY OF TI(UT.I. 
a. Prlm~"ilj lo~a! responsibility -.ith SOl11e suggestions and sharing of succes' 

ses acd fClil",res' of similar events locally by national staff. 

4. "lAl~CH 1- 3 GONFt,l{r.NCJ:;, 
A. Watiannl 3 t<lff to inl t1~. ':e wi th ac t1 ve inpu t and cooperation of local groups. 

In the considernt:lcm of a nam', two elements carne into focus: finst, hhat we would 
consider ourselves a ntltional o\~gBni~atioi1, and second, that we should call ourselves 
a Hcampaign n rath!?4,"' than a iI~oalitionjl or something else. '!be primary reason 'Was that 
we strongly felt the need for a series of strong. intensive, on-going activities in 
the immediate months ah"ad. A natipnal organization is necessary to help in that 
proces~, Bnd IicBr.'I.paignli be.st gets ecrOfiS that concept of the importance of the coming 
montlls. 

The name chosen "as: NATIONAl. CMIPAIGN TO I;·IPtACR NIXON. 

;Ie deeided . that VIC! ~,ould attempt to .enlist the support of local and national groups 



· ',. 5· 

IlS participating organiza tions, the major emphasis being on s tiinulating the forma tiorl 
of local impeachment coaUtions and on seeing them as the major vehicle to our goal. 
The degree of participation by local groups would be "organically determined by the 
10ca11 ties we are in contac t "i th." 

':Ie decided to search out working contacts, to consist of one WOmA11 and one man from 
each local coalition. or grouping. The functions of such working contacts would be 
threefold, in terms of the relation to the national office: 1. They would serve as 
contacts in a national "The Day After" telephone tree (see below). L. They would 
serve as a nationrlly representative structure which would !:'ake major decisions, "fter 
polling the local membership, if the need would arise (if the Judiciary Committee lIlOved 
much faster than e"pected, f'or e"ample). 3. They would be conduits for information 
to and froll! the national office in ,Iashington. One point emphasized was that the wOI~I<­
ing contacts would be as responsible on major policy matters to their .1ocaLigroups-;;;­
the D.C. office staff «auld be responsible to the national working contacts, i.e., 
neither the D.C. staff nor the working contacts were seen as being totally autonomous, 
able to make major decisions without consultation with their constituency. 

There was a valuable discussion on this question, with all of us wanting to see 
the most ef'fective and democratic structure possible but with an eventual recognition 
that there >las not enough of' a national representation at this conf'erence to make the 
working contacts formal representatives. It was hoped that the I1arch conference 
would see a more clear delineation of' the powers and division of responsibilities 
of both national staff and local working contacts) if not a different structure alto .. 
gether. But we felt that this arrangement was the best that we could decide on at 
this point in time and history. 

It was decided that the nationnl of'fice would set up a telephone tree nationally, 
to be called a "The Day After" ('IDA) network. In the event of a crisis clearly demand­
ing an immediate response, the tree could be activated to get the word around the coun­
try to all the impeachment contacts to do what they could as soon as possible. Such 
a tree would be set up w:th the idea of minimizing the number and cost of calls on the 
part of anyone individual group. 

A finance committ'le was formed and met toobegin raising money so as to: open and 
staff' immediately a national office in \Jashington which would put out a regular news" 
letter, keep in touch with people across the country by phone, search out and recruit 
contacts across the country, travBl to other cities where necessary, help local groups 
prepare for the d ifferen t aspec ts of the national. impeachmen t program, organize the 
.Iashington side of the Lobby-in, initiate the planning for the '·Iarch conference and, 
if possible, fund individuals in local areas to work full-time on impeachment it'such 
funds were available and needed. It was suggested that local groups would try to send 
10% of their fund-raising successes to the national office. 

In Closing 

.Ie accomplished a great deal in one weekend. Our program is ambitious and demand­
ing of a great deal of hard work. But we acted knowing that there is a strong base 
already forming out in the country more than capable of linking up to and fully util­
izing this program and the resources we can pull together. In addition, we believe 
the political period necessitates a continuation of the kinds of important activities 
that have occurred and are occurring at the present time. The coming months are 
crucial ones, not just for the impeachment movement but for all the people of this 
country. ,Ie are faced not only with the necessity of removing a corrupt and unpop­
ular President but with the necesiity of dealing with a serious energy "crisis" through 
the winter '!'onths r.nd beyond, in addition to numerous other prol!tlems. 



:Ie believe that the impeachment rnovemen<: is capable of ri.sing to the' ,Chal,l~~ge of 
all these d1fflcul ties.' It h wi th that belief that we invi te you to join us' in our 
NATIONAL CANPAIGN TO Il1PIiACH NIXON. 

NuTIONAL CAMPAIGN TO IMP~CH NIKON 
1404 H :it. NJ 
',inilhington, D. C. 200(15 
202- 659< lId 


