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Introduction

This is the second weekly memo mailed to more than 300 key or="
ganizers across the country in the hope that it helps to cohere &
coordinate grass roots efforts and mobilize our collective energies
for the national demonstrations in Washington, Chicago (ves folks;
it's on), and Los Angeles, April 27th. In order to have even a
modest success this spring, our loose impeachment network must be-
come more coherent organizationally and visible nationally.

Consequently, this week's memo is designed as an organizer's'
suide to help grass roots activists mobilize popular pressure this:
spring for Nixon's impeachment. The guide contains brief how-to=-
do=-it suggestlons, a kind of checklist to direct organlzers' effort
during this month, It is divided according to the progression of
local and national actions undertaken by the Chlcago Conference,
March 1=3, But first, there is a brief over-view of the situation
as Seen from our vantage point here in Washington.

|. THE CURRENT SITUATION

Remember just two months ago when the President's defenders
were demanding that his opposition "put up or shut up", get off its
collective ass and impeach or silence itself? The ACLU answered by
taking out ads saying "THERE IS ONLY ONE THING THAT CAN STOP IM-
PEACHMENT NOW. YOUR SILENCE." Meanwhile, the Democratic leadership
stauled around, taking months to recruit Judiciary's staff and re-
luctantly nudging its own noncommital majority. All during this
limbo=1like period following the ebbing of outrage over Cox's firing,
the grass roots impeachment movement did do everything within its
power then to promote public pressure for Nixon's impeachment now,

For months, thousands of average Americans, organized and un-
organized, deludged Congress with an unprecedented volume of mail,
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collectedmillions of -signatures omr petitions, held Impeach-Ins, and
grounec tocether as citizen lobbies to visit both district congres-
sional offices and Capitol Fill. As this sustained qrass roots work &
the sheer weight of the evidenre anainst Mixon began to affect rising
orinion nolls, the Judiciary Committee's investicgation picked up a hit
in pace but also narrowed the qrounds of the probe, cguietly recommend-
ina that mention of the President's impoundment of funds and secret
bomhina of Camhodia he dronped from any proposed bill of particulars or
Articles of Impeachment.

A bhroad and qrowing ponular consensus on !Mixon's quilt, combined
with Repuklican electoral defeats and moderates' impatience over White
Pouse contempt for Congress has possiblv created majoritv support in
the Pouse for impeachment. Conviction hv the Senate is not as probable,
however. And the hite Fouse is currently marshalling conservative &
Southern conogressional support just in case delaying tactics don't stop
a House vote and a second line of defense is needed by surmmer.

But even the first possihity --that of impeachment by the House--
is not "a sure thing". oOn April 3rd, Joseph Alson concluded that "at
the moment creat numbers of peonle are counting all sorts of chickens
before they are hatched. . . If the facts are not fatally damaging to
the President, the Judiciarv Cormmittee mav aquite possibly report the
impeachment to the House 'without prejudice' --making another present-
ment and offering no recommendation. If a mere minoritv of the cormit-
tee reports for impeachment the House will certainly vote against the
bill. BSo there vou have the hoped for sleeper of James D. St. Clair”
(the President's lawyer).

Judging from the unhurried pace at which the Congress has been pur-
suina the impeachment process, the "most urgent of their constitution-
al obligations", Judiciary's bill of impeachment (if Prticles are re-
commended) mav be reported out of committee by 'May "or thereabouts"
and the "ouse may finally vote by Julv or late summer. nnd the Senate,
accordine to Democratic leaders (anxious onlv to prolong Wixon & the
a0OP's agony until fall), mav debate “r. lixon's crimes by late summer,
or "thereabouts”, or perhaps never.

nfter all, what's the hurry? Trom the NDemocrats' point-of-view,
the nrospect that Republican candidates may take a bheating at the polls
in Movember is as interesting as --if not more so than-~- the prospects
for irpeachment. Ironically, the conservatives who were demanding two
months ago that "the people wvho are velling for impeachment should gut
up or shut un"” are now calling for resignation or applauding Ford's
verbal attacks on CRTEP. 2nd even rmore ironicallv, many of the outrag-
ed folks who originally called for impeachment irmediately after the
Saturday Night 'assacre back in Octoher now feel the issue is "passe",
accepting at face value rumors that Congress is already prepared to
impeach. 8o some say '"hat's the hurry?" vhile others assume it has
already happened!

Put impeachrment isn't passe. 7t thi= point, it not only hasn't
happened; it's still in committee (after ronths of deliberation)! The
question of elemental justice and bhasic democracy remains outstanding
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as long as "'atergate”, the shoddiest domestic episode in America's
historv, haunts us.

Pre we to remain silent in the face of the fact that (as !licholas
von Hoffman recentlv pointed out) "the Yo-Yo Xing gets to veto any
charges he doesn't like, he gets to select and censor the evidence, he
cets to male Congress keep the evidence secret and he gets two hundred
arand a year tax free?"

Or are we prepared to reassert the people's sovereignty over the
President's? 1711l the "representatives of the people" respond to our
demands for justice and not just those of entrenched interests for busi-
ness favors? Or, faced with an already existing prima facie case for
Mixon's criminality, will Congress continue to plod aleong, procrastin-
ate and prove what many already cynically suspect: that there is no way
for ordinary people to attain justice from the estabklished system?

If so, those members of Congress will stand convicted as !lixon's"™
accomnlices (however unwitting) and deserve =--and undoubtedly receive=-=
the scorn of the majority of ™mericans. M*nyway you look at it: there =
7i1ll be an “impeachment” of some sort!

2, O ITMEDIATE STRATEGY FORP THE SPRI'G

As the House Judiciary Committee slowly moves to complete its in-
vestication, the real danger is that active, concerned PAmericans will
hecome hored with the issue of “ixon's criminal »ehavior. {There al-
ready seem to he signs to this: Grass roots activity has decreased,
petitioning has dropped off and reports from friendly congressional of-
fices indicate mail is extremelv slow.)

2lthouch public o»inion polls show increasing support for impeach-
ment, some of those oroanizers who should he directing that majority's
outrage towards its target --Richard Mixon-- have grown cynical, tired
or both, ™itness April 1lst's editorial in Clerqgy & Laity's American
Penort: It admits the urge to publish a photograph of Nixon pointing at
us with the caption “This is your President. No something about it."
But the editors conclude that impeachment won't make any real differ-
ence: "This President's departure from the "hite House, whenever it hap=-
pen-, will not end Wixonism; Helson Rockefeller, among others, is al-
ready furiously at work. I'r. Wixon's finger is pointing at us.”

It certainly is! Annd if such jaded cynicism continues to stifle
the movement's imnulse to seize the time, take opportunity of Nixon's
current weakness and mokilize peoples' support for impeachment; then
the President rav indeed have the last laugh! "nd make no mistake
about it: Wixon still is the President. He hasn't heen imneached yet.
Oh sure, Pockefeller abd a whole shitload of other equally disgqusting
President aspirants are furiously workinag towards 1976. And ves, we
certainly should do something about it! But first things first: e
mast worl: furiously to dump Jixon and then we'll deal with Rocky and
comnany bv overhauling the entire svsten.
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Despite the seeming inevitability of impeachment (remember when it
was regarded as an impossibility?), our task now must be to keep the
heat on Congress and catalvze the peoprles' energies hy encouraging an-
other wave of letter-writina and petitionina, organizing crass roots
demonstrations, educational events and local lobbies during the Easter
necess (Ppril 15-19%), and finallv by mobilizina a wide variety of Amer-
icans to come to "ashington, Chicago and Los 2ngeles April 27th after
our Citizen's Lobhy-In,\Bpril 24-26th in p.C,.

If arass roots sentiment is to becom9 an orqanlved force ¢apahle
of exercizing nolitical clout, then e muat heqgln to generate the kind
of dynanic that draws people- tocether -and” into motion, one- that lets
them see one anothar ané develor a sense that ve can make'a dlfference;
In doing so, we can't really rely on the likeral media but: instedd must
excite neomles' interest throuah our own. ¢ommunications ~-by- word-of-
mouth, postering, and other advertlz_nn (articles, radlo ads, etc)

"le realize that some people are reluctant to ‘throtw in on mob111z1ng
for national actions and prefer grass roots .work. Butf we honestly be-
lieve the most effective way to get people into motion at this parti-
cular .moment is to stage naticnally coordinated, peaceful but splrlted
marches through the streets of Washingtuon, Chicago and Los Angeles and
to rally (at the Capitol in D.C.)} to demonstrate in support of an im-

mediate House vote for impeachment and speedy Senate trial of Richard
Nixon.

Congress is basically a body of follovers, not leaders, and so it's
necessary for the peonle once again to tale the initiative, thus off-
setting White House delaying tactics and pushing a reluctant Congress
to move more decisively. It won't face up to a situation unless it has
to (witness it's letharqgv before the massive release of public outrace
following the Cox firing), so now --riore than ever-- is the time to
mount determined pressure on Congress. Let's make sure impeachment is,
iﬂ fact, “a sure thinag"!

F—

TRE PENPLF FRAVE *"DE INPrACHMENT A PNESIRILITY: ONLY THF PEOPLT

CATT FARD SURF IT FAPPRNS OTT!

Crian Covle for

the NCIN staff: Ted Glick, #
Kitty Tucker, Her: Epstein "’
and "arie Merlin Price.

NNTFE: MM'ore extensive reports on all *hree national actions, April 27th,
follow in the second section of this GUIDE; however, information
about who to contact akout those demonstrations follows here:

TPASHINGTON, D.C.: Mational Campaian to Impeach Wixon

1404 ''°* st., M, Washinoton, D.C. 202-659-1118 -

CPICAGO, ILL: Dump Mixon Coalition (% VVAM=IISO)
f27 U'. Newport
Thicago, ILWL. 60657 312-278-5832 or Toni Fall at
night 312-287-9650
LOS PNGELFRS, C2: Unite Rrgainst Mixon (% Peoples Action Union)

1353 S. 2rlinaton Ave., LA, CA 20019 213-732-2445

vl
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THE PEOPLE HAVE MADE IMPEACHMENT A POSSIBILITY:
" ONLY THE PEOPLE CAN MAKE SURE IT HAPPENS!

Urinng infachnest compaign |
WEEKLY MOEBILIZING MEMO NO.2-PART 2

" ORGANIZERS GUIDE

3. AN ORGANIZER’S CHECK-LIST FOR
MOBILIZING PEOPLE THIS SPRING:

A. IF YOU DON'T ALREADY HAVE ONE, ORGANIZE A GRASS ROOT3 CORE GROUP
COMMITITEE O COALITION FOR THE SPRINSG IMPEACHMENT CAMPAIGN:

s If you don't already belonz to a local impeachment group, form
- one, a nucleus of dedicated people --especially ones willins to
zive alot of time and energv durinz this month and next's. If you
are already a member of an impeachment group but it's relatively in-
active, call it tozether immediately and discuss the spring camvaign
April activities first.

. Decide whether or not your group can organize for one or all of
- the spring actions and then divide up tasks to be done. Designate
members of your group as coordlnators 1) to handle 2UbllClt§: aute
hor articles for your community's alternatlwe press, order IN's
posters & form teams to put them up, book yourselves on talk=shows,
write a local press release announcing your group's intention to
participate in the spring campaign, etc. Other coordinators should
be assigned 2) to schedule a hometown delegation visit to your con-
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aressperson's district office between April 15-19th; 3) to sign people
u» Mo vould like to form a car pool, buy bus tickets or reserve seats
on trains to attend the April 27th national demonstrations in Washing-
ton, Chicago and Los Angeles; 4) to renew letter-writing, leafleting &
especiallv petitioning in your community.

B, DENFDT PETITIOMIMG; SEHND ANOTHER MESSAGE TO TASHINMGTON

The Wational ~Tampaign to Impeach Yixon recommends that vou petition
acain publicly, even if you've done it before. Setting up a takle and
signs downtowm to petition for even a few hours a dav for a veek allows
us to maintain a presence, hand out explanatory leaflets, talk to the
peonle and sion up those who want to go to the national demonstrations.
Tf each nerson who comes to Mashington hrings a hundred or more signa-
tures on petitions, he or she will really represent the hometovn commun-
ity. ™hose who enjov letter-writing should also renew their efforts
for reports from congressional offices indicate mail has dropped drama-
ticallv in recent weeks.

C. NRGANIZE HOMETOY! ACTIVITIFS ZND DISTRICT LOREIES DURING EASTER RECESS
1) TURMN YOUR PAPFERS INTO IRS ON TAX DAY, APRIL 15TH

April 15th, Tax Day nresents us with the perfect opportunity to
dramatize Mixon & his viealthy benefactors' tax dodges. Recently, the
Peoples RiCentennial Coalition in Boston held an imaginative rally at
the IRS office downtown which might serve as an example of how a few
people can effectivelv use guerrilla theater tactics on Tax Day. Signs
saying “Tax the RPich-ard" and "Big 0il Deplets U.S5." greeted rally par=-
ticipants when people enterred the IS office to turn in their ovn me-
morakilia & personal papers, claiming deductions such as those $570,000
ones Mixon received for his vice-presidential rapers. Of course, the
fact that Wixon just promised to pay his hack taxes may undercut "Pay
Uo & Get Nut® rallies, but we think it's still a oo educational angle,
one worthy of activists' consideration for local Aermonstrations, 7pnril 15.

2} VISIT YOUR COMGRESSPERSOM'S DISTRICT OFFICE {2~rI'7 IF MERD BF)

The upcoming Faster recess, April 15-12, will see congresspeorle
returning to their home districts. Althouch the congressional focus is
only one aspect of the impeachment moverent's efforts, applying pressure
on both the House and no'r Senate {esmecially fence-sitters and moderate
Pepuhlicans} 1s essential now. Durina the week of Anril 15-19, vou may
very well have veour last chance to visit their district offices to pin
ther dovn before an irpeachment vote. So, even if you have already ap-
plied@ pressure hefore; do it again to leep the heat on.

Call your conqgressperson's office to make an appointment and invite
the press to accompany vou. Go in a group; send five or more people,
assign twvo or three spokespeonle. Do not deal in vague ceneralities or
mere rhetoric. Come prepared wvith petitions and/or A brief statement
clearly articulating our impeachment demand. Rz firm, determined though
cooperatiye. Use the Dobrovir case for impeachment {called "High Crimes
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& Gross llisdemeanors"” and available--in. most- college bookstores) as well
as public opinion polls to back up your position. Press for a commit-
ment one way or the other. The majority of reluctant congresspeople
who *ve remained noncommital for the last few months must now be asked
to take a public stand so they can be held accountable before an im-
peachment “vote. Be prepared for their almost inevitable evasions.

When we talk about a conngSSLonal ‘focus or pressuring elected re-
presentatives, we are-not .giving exclusive attention to Congress or

fputting our "trust® in public officials. So far, Congress has moved too- = -

-8lowty towards. impeachment and recent news reports-indicate Judiciary
will narrow its pronosed grounds for impeachment, cutting owt” reference
to "ixon's bombing of Cambodia and impoundment of “funds. But our efforts
can. excelerate the impeachment process {after all Congress. only serious-
ly initiated it after our massive response to Cox's firing). 2nd re-
newed -arass roots pressure-can reintroducc the hroader issue of' this
Administration's Indochina and demestic policies back into the- impeach-

-ment dehate.

_.D. ORGANIZE LOCAL BELECATIONS TO VISIT CAPITOY, HILL,..BPRIL 24-26

“"When. congresspeople return to “the KEill" in Washington, they expect

to find safty from their constituents amongst "the Club®. Visiting con-
~ stituents usually only regquest that they pose brieflv for photos on the

Caoitol steps. Put our 'representatives' are not used to-determined
ro lobbies (of even 5 to 10 peovle let alone more) showing up on
tEelr turf and -pursuing -them in the halls of--Congress_ itself.

Yet that's what has been haopening for months since the Cox firing,
and our experience. with bringing even 350 people to Washington from 15

. 8states last February has led us to encourage hometown delegations to

lobby Capitol Hill again (this time both the House & Senate) April 24~
26, when Conaress has resumed work and Judiciary's Anril 30th "deadline*
nears (and probably passes without heing met).

Since most “CIN coordinators will .be busy organizing for Baturday, -
April 27th's demonstration, hometown lobbists should expect to handle
visits to the Hill prettj much by themselves. One or two people in our
office and two in ACLU's national office are willing to.help coordinate,
but it isn't as difficult as vou might think-to set up your own visit.

Just write or call the Representative or Senator's office for an ap- .

" pointment and confirm it before visiting. However, doin't be put off by

some of the usual excuses such as your representative is "on the floor
of Congress," etc. You can often cgo directly to the House.door and have

‘a page bring the congressperson a note calling him or her off the floor

long enough to forcefullr make ynur point, even standing there in the.
halls of Congress. - '

Fven thouch it is best to minimize rhetoric, ask your representative
what his or her views are as well as exnress your own opinion forcefully,
and .include a borad corss-section of constituents in your delegation if
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possible. It can't hurt to be determined though still somewh~+ diplo-
matic. - One of the most imp..essive meetinas durino our Februa “onby—
In took place when eight to ten Phlladelnﬁlans called a conservative

Democrat off the House floor and surrounded hin in the fapitol hallway,
nressing their points firmly. The nervous quards and even Carl nlbert’
(who happened to walk by) asked if it was some kind of dermonstration.

Thouah "just a lobhvina effort”, it was ir’eed a kind of demonstration.

0Of course, it is essential to malke sure that you've gotten together
vour d=lecation at least briefly hefore agoing to moet with a Senator or
“erresentatlve. Go over the kinds of points vou plan to make, check
their position. to date, and designate someone to act as the initial
spokespeople. After the meeting, it is Important that you write up a
report --at least indicate whether the fP?“eoentatLVC vras for, against
or withholding judgment on impeachment and drop it off -or mail copies
to ™MCIM and ACLU.

E. ”OBILIZE FOR APRIIL 27TH'S MARCH, RALLY & FAIP

Support for April 27th is beginning to build: lLos Angeles reported -
vesterday (April 4) that 100 organizers representing a wide variety of
progressive groups (including ACLU chapters, the Lawyers Guild, United
Farm Workers, La Raza Unita, the Rubber *lorkers, ¥omen's Union, Asian
Coalition, Peoples Action Unions, & Dump lixcn Coalltlon) met and ex-
perienced a "remarkable sense of uhhfg rndorxsernents and even caut-
ious liberal support &re coming in =2n. i“ Tt “‘:‘ﬂ it might he big"”
{(Call or write: Tim Brick - Peonles Actlcn Union 18532 S. Arlington Ave.,
L7 ,CA 90019 ~-213-732-2445 or iaurie Ostrow - ACLU 323 1", 5th St., IA
CA -=213-626-5156 or Doug "onrov - I3 Coalition to Dump Mixon, P.0. Rox
1531, Bell, CA 90201.

rhicado rraratlds A » mactiv - % amvdvinte and TaridsA to go chead
with. holding a demonatration on Aprii 27«1, ceven thoud:..  .usi and liberal
arass roots organizers were lukewarm about marchincg.” A kind of united
front to Dump Wixon has heen formed by the United Farmworkers, VVAW-1ISO,
Circle Campus Wateraate Committee, Lawvers Guild, Students for Action
from Oakton Community College, Puerto Rican Socialist Party, New Youth
Center in Chinatown, Youth Moainst Tlar & Fasciom, the Oc:ober Leadgue,
1AM, and individual rarnk-&-file activists frer arornd the city. lore
information on the route of march, etc can be gnt from VVAV-1ISO office
{278-5832) during the day ard Toni F~11 (312- _o7~9650) at nicght. "ICIN
hopes those lukewarm liberals and honestly concarned arass roots or-
canizers qget behind this dermonstration @nd ’elp biraden its constitu-
ency even further while maintaining the kXind of unitv Dump/Impeach
forces have arrived at in Los Angelas and "Jashinoton.

Washington's demonstration size seems at this point to be the bia-
gest question facing us. TICIW has recently received enthuastic re-
ports from immeachment centers in Pittshurgh, Philly, Mew York, etc. who
are moiilizing support. And though the organized left in Noston was
cool to the idea of a ».C. demonstration, sevzaral individual activists
are nov organizing there. Likewise, inguiras are coming in from all
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over the Fast Coast, near Midwest & South and even New Fngland. How-
ever, support here on the Fast Coast has not been strong from liberal
noteables who we had hoped would finance, speak at, and endorse the
demonstration. (Times & Post reports make impeachment seem inevitable
and liberals tend to hbe overly cautious, afraid of appearing too mili-
tant.) Consequently, ve are increasingly relying on the energies of
radical grass roots organizers to spread the work locally, help people
get to "Jashington and ensure the presence of hometown contingents. The
size of the "ashincgton demonstration will be directly related to the
amount of organizing done between now and then hoth in D.C. & at the
grass roots level. !%e intend to continue pursuina the widest base of
support (especially financial) by undertaking several direct mailings
within the next week. !Meanwhile, there are several things local or-
cganizers can do to make sure the Mashington demonstration, rally and
fair are successful:

1) Release a local press statement saying you're coming to D.C. and hope
the national wire-services will be covering your participation in the
spring campaian.

2) Ouickly write articles advertizing the demonstration and local organ-
izing efforts for your community's alternative press as well as call in
to tal% shows, get friendlvy diskjockies to mention April 27th, etc.

3) Pullicize vour efforts to schedule huses, form car pools, Oor reserve
train tickets through any existing ne''zletters, special mailings, call-
ing previously active people, tahkling on the street, etc.

4) Be sure you bring hometown banners saying what part of the country
you represent to the "ashington demonstration and also bring along any
petitions ‘thich have not yet heen delivered to Congress.

S) Be prenared to marshal your own continagent, keep it together and
assertively deal with any provocation if its happens. ‘arshals are
needed so if you are interested please contact Brian Yaffee or Lucy Witt
at 493-3310 if you arrive in "ashinqton a few days before April 27th.
Training sessions will be held on 4/23,25 & 26 at 7:30 at *‘etropolitan
AMF, 15th & " St., NV, ashington. 72n additional noint here: Ruses

wvill probhably be parked at 17th !Main NMavy at the Lincoln llemorial near
the reflectinc pool where the march begins.

6) Oracanizations, theater groups or imaginative collectives are encour-
acged to brine/build displays, hooths, cames, or whatever for the FAIR
that will follow the rally. It is our hore that all those organiza-
tions who want to "sneak to the pecple” will Ao so through imaginative
presentations durina the PAIR and not try to lokby for their sneaker
or rino-off the rally which will represent a variety of nonsectarian
viewpoints and last only an hour or two.

MIXOM'S OQRCANIZING ACAINST HIS IMPFACHMTNT RIGHT NOW. ATE YOU
OPGANIZING FOR IT? SUPPORT THE SPRING CAMPRIGN AND APRIL 27TH.

THY PENPLE PPAVE ""ADE IMPEACHI'ENT 2 PNSSIRILITY: ONLY THE PIEOPLT
CAN ""AXE SURF IT HAPPTINE TIOr7L





