
Dear Friend, 

NATIU~,-\.L C,lUCUS Of LADOt( CO;: IT~BJS 
P.O. BOA 295 
CIl.'r,i£J,)RAL PARK ST"TION 
NEvI luRK, N.Y. 10027 

JANUARY 8, 1972 

Since the attached resolution was first circulated in ear­
ly December, the government has escalated its organizing drive 
against employed workers and the unemQloyed by moving to destroy 
the National 'ielfare !tights Organization (N'JRO) wi thin the 
next few ~onths. 

The government, its organi7ers, and its collaborators in 
the N'IRO leadership are acting on a schedule set by the cap­
italists' need to step up drives against labor's standard of 
living in the l,feeks and months immediately ahead. ;:is this 
drive intensifieq Eixon wants no organization of the une!'1plq,ed 
to E-xist--not even a bought-off N,rlO-- that could possibly 
ally ;,:i th tr d£ uniorists to resist such attacks. 

To insure that no obstacle stands in the way of his au&­
teri ty cam:;;aign, NL.on' s first "love has been to try to co-opt 
or el i.minate all organized op'osi tion to "workfare" forced­
labor programs among welfare victims. As st,ited in the reso­
lution, the ultimate purpose of this is not to facilitate wel­
fare budget cuts or eliminate "welfare fra'ld," but to organise 
~relfare victims and eventuaEy the unemployed (Le. laid-off 
trade-unionists) into a reserve labor force. 

On the surf8ce, it may apFear that such reserve, actually 
en81aved, labor would be used "only-"to break strikes or re­
place better-;;>aid orgaize:;, workers. 

However, within the contexts of the past year's wholesale 
real wage cuts and grueling spe' .. dup, the govfrnrnent plans for 
the unemployed can only mean one thing: systematicaliy elir.inat­
iug benefi ts and depressing real wage levels by "recycling" 
those presently employed, unemployed and on welfare into and 
out of a diminishin5 nurnber of jobs undergoing intensive 
speedup. 

lhxon's plans to destroy NWRO --the first, crucial part 
of this Droces,>--have be, n executed by N'iJRO &stern Regional 
Hepresentative Faith ~anEi. c::vans is [1 government agent funded 
by the Office of Econo~ic Opportunity and the Johnson and 
Johnson Foundation. In the Pd~·t four L'lOnths, he has been destroy­
ing Boston fRO wi th or/.ianL,ations funded by the U" Department 
of Health, Education and ,'elfare, and has been dis1!l<'ntling 
key Ea';t Coast,mO chapters in Ca.ra'Uen, New Jersey and Virginia. 
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under HS'-! schemes or "pilot project",." During past years these 
three chapters, a:~,ong others, have actively supcrte( s trikes 
in their areas. 

Since George '.'Iiley's "resi,~nation" last montil as nwRO 
director, iVens has assumed national control of Ni,lRO field op­
erattions as its new associate director. ~vans' firet act !n 
his ne"; job ~Ias to illegally suspend Jennette '!:ashington, an 
N~lRO founder and a leaeling striii:e sup,:ort or;anL,er, frorYl her 
elected leadership posicion as tern flegional Alternate for ~ 
opposing his policies. He has called an illeeal "Special EaClt 
Coast Meeting" for January 13 to certifY ;,is wrecking of the 
organi'Za .. ion as well as this !I.sus~Jension ... II 

Serious tr8.de unionists caY',:tot ignore these atcacks on 
N'RO--;'.i ;,on' s "recycling" proees::; is al reaey too Llr &dvanced 
for th t. In Jetroi t, for example, Chrysler is hiring former 
welfare recipients through the ~iork Inc£mti ve progrcm (':lIN) 
and reryorts indicate that it is no ~onger using the hiring 
halL fhiq is Ie dine to erosion of the grievance syde'll as 
WIll 'orkers are re~~ired to report grievances to their 
su;)ervi sor and not to thei r fOrfJ"lcin. 'ifelfare recipi euts are 
nm; man .ing G~: a;jse'llbly lines in Bal ti:~ore cL'1d re~l: cing union 
park employces in riel1 York. 

In response 'co t!'iese develop.:leilts, a caucus of anti-work­
N .'e (' leaders ha,') is-'ue" a call for an ;,fRO nO-tional con­

vention and ie, boycott of ivans phony January 13 mc_ tine;. In 
a statement iSLued December 30 these orGani~ers called for 
"national <iiscusdions (.ri thin N'lHO) on hovi we can lini;: our 
strue·;le for jobs, digni ty, an,; income i th the battles of 
trade unio::is ts, Vi- ter,ens fillel the unemployed." In preparation 
for the convention, the caucus is orGEmic,ing a national faction 
base;, on Jennette ':ashincton's :ove:noer 8 le~cer sent out to 
"elfare activists acros, .. the country and is calling for a 
r;;eetinc:; of that groll;.! '. it the cO-ling 'Ireeks. (See Nel\1 Sol-
ietari ty, Januocry 8, 1972) 

These orc,anizers repreflnt a or buh,'ari;: al..;ainst Fixon's 
'llans to drive do\.'n lajor's pt. n,."rd of living. Unles,> these 
act~ vi at s are a;:,le to put 1J ·:!to bacl, on its feet and resurrect 
the 1'1 aGainst slave 'tobor, organized labor liill not recover 
from the beating it has received under Ph&se Tlw. 

So far several trade union leaders a~d many r::cmbers have 
lent support to these activiste by endors~ng ';!'ie recolution. 
A TJart::.al list of tilese si£'ners arv;ears oct the end of the 
st~tement. HoweVer, any o;ganization of e reci ents 
or the une~010yed th~t op)oses workfare progr.ns will not 
recel!. ve funds from [o",'erdoent sgencies, a r;;ljor source of 
finances for 'RO organi in the past. 

l'ulling a nationa::!. organization b2,ck tOGether VIill require 
Cloney for numerous eX',Jenses th&t 1.te1 fare victims c2.nnot aflord: 
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transportation to and from the project ncctJ.onal. faction 
'Y,a -" tine; and N·:fRO convention; rent for meetinc ;'alls; housing, 
food and care for the parti nts; offiLe expenses. 

Unless the"e orf,aniz ers r9cei ve funds to >_y for these 
i te 18, t;leir attempt to opose tExon's recycling plans fer 
labcr viill fail and their oI'e';:ani:,ing ",1 ternative to collabora­
ting 'l,i th the government \'li11 l_'.ck credibili ty. 

',e ar" asting you to contr: bu te to J these exymses. 
no matter ho';; sma12. a cont bution you can 'Jake, even a few 
dollars, jU?t the f. ct thfi t you do contri bu te "ill make it 
easier toobt, fundinG fr"':1 ott",r tr ldi tional, but non-govem-
mernal, 8,)",rCe8 of fundin~ lor .;,O,uch as church grou]:s. 
Rurthermore, such contributions I .. ill !"lake the caucCls's polioy 
of al ying . itn trade unionists Dore crediole to other 
"Jelrare organizers. i.ake checks payable to: }ui:d to Hecon-
struct the llational.jel::are RigllLS Organi ion OrIHO). The 
fund is ad"_i'1i ':terert by Jennet te!:'shington of U·driO ar.d 
Steve Ko:n,) of the National CHUC~lS of Labor ComIlli ttees. Send 
ci,ecks to Nr.LC, P.O. Box 295, Cathedral Park Station, Ne'vIY 
York, N. Y. 10027. ;\n aIli)l.icc ti011 ~8 bei suiJmi teed to the 
I. ,~. S. to obt~in tax-::J8ductihle st:,tU3 for contributions to 
the f:md. 

e'nber, your contribution tc t"'.8 ,,'ork of these organ­
izers will detcr~ine the outco~~ of their battle to save NWRO, 
aml '. i th th:t, the; S11c"e8": cr failure of Llbor tlu.:gles for 
~any years to eo~e. 

Fraternally, 

.:;;;eve Ko'] l 

Fund to HeconRt.ruct NWRO 




