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PROSPECTUS ON RACH

The National Coalition for Soecial Change is staffed by a group of people
dodicated to deepening the sensitivity of Americans tc the results of

their society — racism, sxploitation, coppression, poverty. This ssnsitivity
can, and nften does, lgad 1o increased awareness of perscnal and institution-
al alternatives, often brought aboul by actlions in support of people's
struggles for Justice - struggles wrought by those we call poor, winority,

or Third World.

Growing out of three years eXperionce 'n working with white middls-class
groups, on issues ranging from United Farmworkers to the struggle against
apartheid in southern Africa, from welfare rights to criminal Justics,

we havo decided to focus our ensrgy on a recurrent thewe underlying all of
these - racism and racial consciousness. It hasg becoms increasingly clear,
especially to the Black, Chicano and Puerto Bican groups involved with the
Coalition, that meaningful dialcgue - that which leads to effectivs change -
can only come when and if interested groups have access tc a process whersby
anxioties, fears, hopes, storcotypes and experiences can be sxplored, tested,
sharod, discarded. This process requirss a structure open te individual
differencos - hetween people and hetwaen groups - yat directed at healing
wounds and bridging gaps.

Our experiencs further tells us that there are numerous groups, organizations
-and associations of people who are rsady to engage in such a process. We have
Tound that working together with members of those groups in the planning stages
helps snsure the effort's success; we cowbine that with a2 structure flexibls
cnough that a constant flow of feedback during the process helps sst the pacs
and the direction. Thus, participants - individually and corporately - are

tho determingrs <f their own learning and changing, and make up a great part

of the resources of the sessions.

Qur role is to bring into focus those issues, and those areas within each
issue, relating to race, which seem to he the most problematic for the peopla
involved. We work inm multi-racial or mono-racial teams (depending on the
nesds of tho groups), facilitating, resocurcing, enccuraglng, stimulating and
catalyzing. We provide muterial regources such as films, slide-shows,
speakars, posters, pamphlets and biblicgraphiss; and we provide the skills

in bringing peopls togothsr around. common concerns which they identify.

Althouzh thsre is nolhing magic or unigus about this appreach, it is the
product of thrse yoars of trial and error, and has reached a point whsre we
faesl eble to offsr it tc others. Our desirs is not to “corner a market"

on sswinars dealing with igsuss of race and racial copflict, but rathor <o
build on and ccmplemont thoss other efforts - local, regional and naticnal -
which are alrsady boginning to focus on this arsa as a key element in the
struggls to humeanize relationships and institutions.
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Since tha Coalition consists both of middle-class, predominantly whits,
community-bassd groups, as wall as local, compunity-hased strugglss for
self-destermination and Jjustice of people of color, we havs accass to a
nearly infinite number of combinations of resource pscpls {(as well as
topics and materizls). And, becauss thsse groups are sproad across much of
the country, we are able {and willing) 1o work with groups virtually
without gZeographic discrimination. In addition to ths four voluntoor

stalf members, somwe of these peopls are located in the following arsas:

Tcledo, Ohio Philadelphia, Pa.
Oberlin, Ohio Atlanta, Ga.

New York City Washington, D.C.
Milwaukes, Wisc. Seattls, Wash.
Nashvills, Tann. Portland, Ors.
Knozxvills, Tenm. San Francisco, Gal.

Indianapolis, Ind.

We are accustomed to working in many situations and under many conditions.

Ws will organize sawinars, workshops, or discussion groups, give presentations
and plan confersncas. We have extensive exparionce in helpinz groups get
gtarted, and are able to provids continucus follow-up until the group gdins
ancough momeritum tuv bocoms independent. Wa work with existing orpanizations

such as church groups {youth and adulil}, student governmemtis, spscial interost
groups, youth groups, community associations, college classes and organizations,.
and political groups.

In the process aof developing prograwms through which peopls can cexplore their

own and their institutions!' rcles in scciely, thoy laarn the ability 1o quesiion
oft—unspoken asgunptions and expsariencs naw responsses. Out of this process
comag changs - porsonal growth which leads to people taking control of their
institutions by redirscting their emnsrgies into more positive, humanizing and
liberating areas. We believe this 1o bs a tremendously importanl process, and
are willing to play an esnergetic rols in forwarding it.



