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PROSPHlCTUS ON RACE 

'The NE..-ti0na: Coalition f(}r So~ial Change is stuffed by a grcup of people 
dedicated to doepening the sensitivity vf Americans to tr~e resu::.ts of 
their society - racism, 8xploitation, opprGssion, poverty. This sensitivity 
ce..n, an~l riftor. does, load t:~ increased awareness of personal and institution­
al a::.tern"tiv8s, ofter: broug:lt abo'.lt by f;ctioCls in s'.lpport Qf peop::'e's 
struggles for justice _ struSglos wrought by those we call poor, mincri ty, 
or Tr~ird W:::::rld. 

Grovling out ttroo years experior:.c.e ~.r. w0rki:r:,s with whi to middle -class 
groups, OIl issues rangiTI,s frvIn CYli ted -li'arrJw(;rkera to the struegle e.gainst 
apaY'theid in southerl) AfriC!a t from welfare rigl:ts to criminal ,justice, 
Via havo decided to fucus our G:tlGrgy cn 8. 2"ecurrent theme underlying all of 
these - racism /.J::cd racial consciousness * It ne,s become incre8,singly cloar, 
especially to the Illack, Chicano and Pu~rto Rican groups involved with the 
Coalition, that meaningful dialcgue - tJ:at v.'hich leads to ef:fectiv6 chango -
Can on:y corne when and if interes't;ed. groups hava access to e. process whereby 
anxioties, fears, hopes, sto:rectypes and ex:pe:riences can be explored, tested, 
snarod, discarded. This process requires a structure open to individual 
differ8nc8s - botweoD people and betweon groups - yot directed at healing 
wOUllds and bridgi11g gaps. 

Our 8xpsr-iallce further tells us tl!E.t there are numerous groups, organizations 
ar·j associations of people who are tc engage in suc~'1 a process. We l.:ave 
found chat workingL,t;sther with rnamb"rs of tho,se groups in t.he pb,nning stages 
helps ensure the effort f s success; we combi:r:e 1)I1at lk"i th e. struc\.>ure flexible 
onough that a constant fl·)w of feedback during the process helps set the pace 
ar:d the direction. Thus, participarlts - individus::'ly and corporately - are 
tho ::ieterr::'in8rs Jf th.eir OVJl1 learning ar.d changing, and mke up a great part 
of the :resources of the sessions. 

Our role is to bring into focus those issuos, and those areas witbin each 
issue, relating to race, whieh seerY', to be the ::'!ost problec:.a~ic for the P80P~8 
involved. r~'9 work in ;:Qul",,',i-recial or mono-racial teams (deper:ding un tho 
needs of ~ho 8TOUPS)t facilitating, resourcinG, encouraging, stimulating and 
catalyzing. We pr:;vide mu..terial res:)urc.es sueh as fil~s, slide-shoV1S,. 
speakers, posters, pamphlets and bibliographies; and we pY'('ivido the skills 
in bringing pSQple to[;8thnr around· common coneorns which they identify. 

Alt~l.;ubh t,here i2 TIothir:b r~lagie or unique about this approach, it is the 
pro(]ue't of thrge Yo9.rs of ~Y'io.l c.nd 8!"ror, and has reactod a point where we 
feel ahle to off3r it to othors. Our desire is not 'to "corner a JfJ:J.rke'"':.n 
on s8Tinars dealing with issUDS of race ,mel racial conflict, but rathor to 
build on and cor.:,plemor.;:. those othor affor"0s - local, regicnB.l and natictlal -
which arG already boginning t:; focus 0n this area a8 a ket e-lement in the 
strugc;lG to hur;:;2,nize relationships and ir.stitu'tions. 
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Sin~e the C08..li tiOD consis-.;.s both of middlo -class, predominantly white, 
community -based gr,")ups, !is well as 10'::::0.1, cCT:muni ty -based struggles for 
self -determination and of people 0: col::,.r, W'; h3ve sccess to a 

iTIfini te number of combinations of resourC9 (as well a-s 
topics and IrEl"terials). And, because th388 groups fire across W'.lC:-l of 
tl:a CClultry, we are oblo (and willing) to work wi~th groups virtually 
wittout gec't';rr:.pr_=-c discrifIlinatie~. In addition to the four voluntoor 
staff mamber's, SCE:e c: these people Ltt'O lceata:::l in ':..,he following areas: 

Toledo, Ohio 
Oberli!!, Ohio 
New York City 
11:-:w5ukee, Wisc .. 
Nash'ville, Ter::'1. 
l'illoxville, Term .. 
Indianapolis, 1n1 .. 

Pt-,i~.&.celp;tia, Pa. 
AtlaIlts., 88. 
W'ishil1gton, D. C .. 
Seattlo, Wash. 
Portlard, Ore .. 
3E.,Il Fr8Ileisco, Cal,. 

We art? accustomed to wvrking in rrany situations an1 under many cond:tioY!s ~ 
Vi,le will ;:;;rganize s'3miTI~rs, workshops" cr discussion groups) gi va pr(:ser:!"::,ati~)ns 

and con=8r8n:~8s.. We have extensivG 8xporionca in groups ge-::. 
stay-ted" and arB able to provid8 COy;ttr.:UO'-lS t'ollow_up until tho group gains 

rnomentUl[, to become inJeperdsTI-::'.. \':8 WJy-:rl: with 
such as chureh groups (youth and edult), st'J.d.fint governrnalrts, 
groups, youth grDups , community ass ociatiotJs, colloge classes 
and politi(~9.1 g:r-oups. 

ore;anizstions 
spec:al intarost 
ar:d orger.iza-LiurJs, 

In the process :):'"" :::!evel progr':iU"Js throU£h which people ean oxplore their 
own and t±leir ir:stitutio:ns' Y*oles in socie-!"y, 1;h'JY l'dgrn tht) abili-cy1,o quostion 
oft-unspoken assumptions EHjd expGr:iencG new responses _ Out of this pro~ess 
comBO change - personal growe h VJhich lO3.ds to people taking e~l!jtrol of their 
institutions by redirecting their energies into more positive; l:ume.:rlizir:£:j a:nd 
libe arefiS ~ We believe this to be a tremondously important precess, and 
are will1.::]6 to pl_:iY an ene role in forwardin3 it. 


