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TRAVELER®S REPORTS
CHIP MARSHALL September 27, 1971
Madison

Activity in Madison is slow. The campus and "hip® movements
are in a state of disarray, with the YSA/SMC seeming to be ths only
well organised group. The women'’s movement is also fragmented, with
the YSA/SMC group being the only cohesive force, A number of inde-
pendent women will be attempting to draw together a new grouping
this fall. Many former campus radicals have become active in the
co-op movement which is huge and usually caters to other students,
although the food co-op serves a oross-section of the town. The TA
union, formerly very strong, is in the process of reorganisation,
with radicals in the leadership but a membership which wants the
union to deal with narrow concerns.

Off campus activity is somewhat more encouraging. There is a
very active GI movement (which has taken over the local VFW), The
tenants union is also doing good work, mostly with poverty groups.
They have conducted a wide variety of rent strikes, suits, etc. and
are striving for waye to draw connections between housing and other
issues. The Wisconsin Alliance is active in a number of areas:
research and education, strike support, consumer work, and developing
a farm program, The Alliance is a fairly small group--abcut 20--and
they seem to be factionaliszed, but most of the people seem determined
to do some sort of community work and are committed to a long haul.
There is also a factory worker directed newspaper We the People which
has been going for several months and which has gotten good support
from some working people, particularly at the Oscar Mayer plant. One
of the most encouraging projescts is WIND, an independent news service
for the midwest which is (unlike LNS) growing and also (unlike LNS)
very interested in relating to working people,

The reaction to NAM was generally open. WIND has agreed to cir-
culate the document to its subscribers and Griff Ellison of the Vets
is going to do the same for his GI contacts around the country. Peo-
ple in the tenants union and TA union were also quite sympathetic,
agreed to send people to the conference as well as help in develop-
ment of some workshops. I am hopeful that we will elso be able to
develop & working relationship with the Alliance and We the Peopls.
The people I spoke with in each group were interested but also wondered
what being part of NAM would mean for them as existing groups.

The questions people seemed tc have centered around two zreas:
the people doing community organiging wondered if there were enough
of a community base for something like NAM to take hold, and the stu-
dent activists felt that the paper failed to take into account a
number of the critiques against elitism;, leadership, etc. that were
raised by the women’s and gay movemsnt,

Minneapolis/St. Paul

The twin cities movement is also fragmented, but seems much
closer to pulling togethar a city-wide movement around broad concerns
than Madiscon. I spoks with several radical professors and the TA
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group ASTA at U, of Minnesota, but by and large the great majority of
activity is off the campus. The city still seems gquite concerned with
the war. Ths Honaywell project (anti-militarism) has begun again.
They are planning a corporate war crimes tribunal and I discussed the
possibility of similar sorts of teach-ins around the country also

. bringing in the general question of the economy. Honsywell people
seemed favorable to this idea and to NAM in general. The woments
movement seems to be most active in the area of health and they
thought NAM would serve a useful function if it could provide cross-
city communication. They were very concerned with the fact that the
free health movement wasn't seeming to broaden its analysis and was

in danger of becoming reformist. At the same time they didntt feel
that groups like MCHR-were really helping them much, (I was surprised
that the general reaction to MCHR in all tha cities I visited seemed
to be that it was a professionally organized group with little concern
for active base~building. This wasn't what I had thought but since I
really don't know much I couldn't say too much one way or the other.)

The community work is varied, I met with people from Council for
Corporate Responsibility which is doing some good work and seems to be
divided between people who favor peoplets capltalism and those who
want socialism., Their kind of resesarch is valuable in any event.

Doug Marvy and some others are also into doing research which can then
be used by community groups. There is a growing protest movement in
the large model cities area and radicals and liberals have formed a
group called Residents Unite which has had a lot of success developing
a program around taxes, health, education and getting support from the
community (a number of them were elected to the model cities board
recently).

There is a fairly extensive alternative media set-up. A radical
theatre is functioning, as is the underground paper 100 Flowers which
is aimed at the hip community but is pretty non-freaky. Unfortunately,
North Country Press, the working class paper, has folded but most of
the people are staying in the community to organize and sone are now
helping with Changes, a good radical magazine, which is going strong.
There are also a number of co-ops and an experimental university. Both
have radicals in them who were favorable to NAM and who are anxious
that the kind of activity they are into doesn't become an end in itself,

I had three group meetings in Minneapolis/St. Paul and the response
was very encouraging., The people involved in anti-war work were most
favorable to NAM and no one seemed hostile, the main question being
whether or not we could really develop a movement that would relate to
people whose beckground was not the student movement. :

Milwaukee

Milwaukeets movement is quite different than most. By far the
most activity seems to be located away from the campus. There is a
very large poverty program network with radicals scattered throughout.
Some of the best are the Sweat University project (a program for
unemployed people) and the Concerned Consumers League which is a very
action~oriented consumer protection group organized by radicals. The
Peace Movement centers around the Peace Action Council which does a
good deal of education and outreach about the war and is now branching
into ecology. The hip community is fairly well organized with active
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Yippie and Mayday groups (the names here may be misleading as every-
one in Milwaukee movement seems interested in relating to working

‘people).

The main question with Milwaukee people was what can NAM do for
the project I'™m involved with.: The people in this city are very
practical., Most of them are intending to stay and they dontt want
to involve themselves in something which is going to conflict with
their ongoing efforts. If NAM can provide them a larger context and
the communication of good ideas most people in Milwaukee will wel~
come it. ' '

Summarx

There are several questions and recommendations I have after
the past few weeks of travel.

1, Despite the fact that we are concerned with building a mass move-
ment we fail to reflect that in our literature. While it is importw
ant to deal with a number of vital theoretical questions, I found
that the NAM document was extremely esoteric to people who hadn't
been actively involved in the movement of the past few years, I
think two things can be done., First, wse need a NAM statement which
is mass in character, Someone should be empowered to write it at
the: October 9~10~11 meeting. I also think that we should encourage

a variety of articles on concrete projects (CAP, Honeywell, Sweat
-University) in the newspaper.

2, I think we must think in very flexible organizational terms., It
became obvious to me that NAM will and should mean different things
to different people in terms of commitment. People in the peace
movement, student movement, etec. will probably be able to devote more
tine than people in communities, Also pecople in day-to-day projects
will become attached to NAM as it helps them in their daily work,

The problem will be keeping one group or one outlook from predomine-
ating, To this end I suggest several things. First, that we make

it clear that NAM will be an organization which could and should

have a number of chapters per city., This would allow people from
different backgrounds and with different concerns to function., At
the same time we have to recognize the limitations of the city as an
organizational unit. In addition to encouraging city-wide develop~’
ments we should also encourage horizontal organization around inter-
est (in other words people working in housing in Chicago linking with
tenant people in Minneapolis). To this end, I think we should ini-
tiate task forces in all major areas of concern which would begin to
do education, communication and action work, The tenants people in
Madison suggested that at some point NAM might want to call together
special intercst conferences (a national meeting on taxes for example).
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MICHAEL LERNER September 27, 1971

This report will be divided into two parts: first, a specific
report of conversations and meetings that I had, and second, a more
general discussion of outstanding issues and how I think we should
relate to them,

On September 1L I met with Harry Magdof, Paul Sweezy and Harry
Braverman of Monthly Review, They volunteered to put an ad in MR :
announcing our conference, but refused a request to publish our re- ;
vised document on the grounds that it would appear to be an endorse- .
ment, since they never published similar documents. They also sug=-
gested several names of people whom I should talk to. One of them,
Burt Cochran, I followed up on a few days later, and several others
have been sent copies of the document. The MR crew seemed interested
in helping on specific assignments if we could come up with some, and
showed some interest in having at least one of them at the November
conference, :

Burt Cochran was editor of the American Socialist in the 50ts
and by all accounts has a wealth of knowledge about the soccialist
novement!s history. I asxed him to write about the connection be~
tween his experience and what he thought we should do now, or how we
should structure NAM, and he refused for unspecified reasons, while
simultaneously saylng that he was very interested in NAM and would be
willing to help if we would suggest some other way. In particular, I
~had the sense that he would be happy to come to our conference to
participate in a discussion of the history of the past and its lessouns,
or possibly even to the October meeting, if we asked him. He stressed
the importance of the development of cad1 in the creation of any mass .
form, The early Socialist Party, he pointed out, was the product of
two previously existing socialist groups with a well defined consti-
tuency, so its formation was not tremendously relevant to some of the
problems we would face coming out of nothing. Equally important, the
early SP was closely connected with an existing socialist community:
socialism was exceedingly popular amongst the immigrant minority com-
munities, particularly the Jewish and German immigraats, and it was
out of that milieu'that the SP got some of its early strength and ac-
ceptability. We should have no illusions abocut an early acceptance
by the labor movement, In fact, in many respects we would be con=- .
tending against the political hegemony of the labor leaders and if i
we don't realize that probably will., It would be crucial to have a f
program that significantly distinguishes NAM from the rest of the
labor movement, which is not very easy if we still want to be talking
to large numbers of people. Cochran doubts that the wage/price issue
is a good one for doing this, because even if they dont't follow up on
it programatically, the labor leaders are making several of the cor-
rect polltlcal peints. Possibly-a better demand would be to mount a
campaign for a rollback of prices stressing the unfair present distri-
bution of wealth, Cochran also suggested the extreme importance of
some modest successes in the first few years of our existence 1f we
were ever to have any chance of lasting. He emphasized the importance
of getting established on the American scene through activities, pub-
licity, etc. that would make us a public known phenomenon, because it
was only in that way that working people would ever hear about us and
.be willing to take us seriously, and that that would be the way to
transcend our initial constituency and become more truly rooted in the
working class.

[N
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On Thursday, September 16, I went to the Law Center for Consti-
tutional Rights and spoke to several people about New American Move-
ment, including Linda Huger and William Kunstler. There was interest,
- but since no one had read the new version of the pamphlet, discussion
was limited.

That evening we had a meeting of pzople who had written to us
from New York. There were approximately tifteen people in attendance,
most of them people who had not been involved in any movement activity
for the past few months for similar reasons tc those we stated in our
criticisms of the movement in the pamphlet. Jerry Coffin, who works
with War Resisters League and who had volunteered to be our New York
contact, expressed some considerable scepticism that it could ever
really happen. Building the New American Movement will take such
great energy and I Jjust don't know if I have the energy., But by the
end of the meeting Coffin is not so sure, because there are many peo~
ple at the meeting who obviously do have enough energy to build, and
Coffin is turned on. Someones says that we shouldn't set priorities
on programs, because there is no one most important thing to do,

What is most important to do is not a logical or political decision
anyway, 1t!'s basically a personal, psychological decision. So NAK
should be a clearing house, Steve Anderson responds by saying there
are enough clearing houses, %We need something more than that for our
local organizing projects, something that ties up our immediate pro-
ject with something that goes beyond it on a national scale., I was
really turned on by the document and think it is a very good place to
start., Cicily HNichols, who worked with the squatters in New York,
points up how her local organizing work would have been greatly advanced
if it could have been related to the economic and historical programs
of NAM., Judy Schub and Evelyn Frankford suggest that the subway fare
increase might be a way of relating Nesw York's problems to the larger
economic problems in the country., Lynn Shatzkin says that there are
loads of things to do, but who would do them when there are so few
people left, many are tired, and thosse that are not are already very
involved in their own projects which they dontt want to give up.
Michael Uhl from the Citizent's Commission of Inquiry responds by
pointing to the many veterans who are being turned on to a radical
analysis, who do not primarily want to do political activity simply

in terms of their military experience, and who have no place to go.
lany of them will provide energy for NAM, So too, says one of the
women, will women from the women's movement who no longer find any
organizational way of relating to the woments movement that satisfies
"them. Steven Ancderson suggests that we must widely publicize the
November conference. I was part of an early Weinstein effort to bring
people together a few years ago and it got no place. A crucial reason
that it fell apart was that everything factionalized on small issues
very quickly because nobody thought that what they were invelved in
was particularly significant or historically important, hence there
was nothing to preserve, so peopl: could indulge in all of their ssc-
tarianism without fear that it really mattered that ssctarianisn

could be destructive., An event that is ssen to be a public historical
event will hot have this pitfall and can be constructed so that people
see the need for self-discipline. Lynn regrets that PL has been ex-
cluded and Evelyn says that even if that particular exclusion was
nacessary, the real question facing us is to construct a confsrencs
"in which PL is dirrelevant. What should the New York chapter do?

Jerry Coffin says it should be built around a New York activity.

Steve Anderson says no, we should work on perfecting the organization;
concrete actions should be more in the future; others say that the two
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will go together., Everyone agress that getting the word out is =z
very important first task, They think that an ad in Monthly Review
taking about the conference is a good idea, and other places as well.
And they will spread the word through word of mouth.

For the next several days I have a series of conversations with
people. Murray Kempton likes it very much, wants to work out some
relationship but is very busy writing a book on the Panther 21 trial
and hence can't do it now. Tor the time being, we can use his name in
any way we want in connection with the document, Norm Fruchter says
he 1is frankly oppossd to what we are doing. The kinds of national
organizations that a»s meaningful ars those that are based on consti-
tuencies, National constituencies like MCHR and Lawyer's Guild would
be basic building blocks of a new national organization that would
basically be part of a new national coalition. Crucial to this de=~
velopment is the formation of a new student movement, though I don't
see how this will emerge, says Fruchter, NAM is a kind of a brokszsrage
house~~like the ¢ld movement heavies. We neesd single issue organiza-
tions that will eventually come togather, like the single issue organ-
izations in Vietnam that are the units of the NLF., Fruchter is writ-
ing a book on where welve been and where we go from here, He feels
that the crucial mistake of SDS, which NAM is repeating even worse, is
to cast our political form into a parliamentary form with all the
trappings of these procedures which are so foreign to most of our
normal life experience., He specifically rejects the interpretation
of Rich Rothstein that the abandonment of repressntative forms was a
cause of problems, ‘

I spoke several times to a woman named Ellen Maslow who is a men-
ber of Up From Under collective, I requested a meeting with them at
their convenience, but they decided that they wsre too busy to arrangs
it. They wish us wsll, and think that they might print news about our
development, and Ellen gave me sgveral women's names whom I shculd get
into contact with, One of them, Pam Booth, was very interested by the
document and wants to work on the NAM in some capacity. She had pre-~
viously been one of the organizers of New York women!s liberation
union, Joan Bird Committee, etc., working as abortion counsslor.

I went to the Guardian annual picnic and spoke there about the

‘New American Movement., There was considerably good reception and
'some people 1ook copies to circulate to their friends. One negative.
reaction: Carl Davidson said that he felt that what we really needed
was a revolutionary party. That party would need a much fuller analy-
sis of fimerican society that told us exactly which forces could be
moved and how. In addition, such a party must be multi~-racial fron
the start, which Davidson believes is possible now., In fact, several
revolutionary collectives had had a meeting the week befores and had
decided to set up a theoretical journal which would eventually lead
in the direction of a party. This grouping apparently included many
elements from RYM ITI. There uwesre soms people at the picnic who
thought that the a2nalysis, far from being too inadequatsz, was really
too complete and that we needn't ask people to accept such a detailed
analysis in order to join the New American Movement. Irving Beinin
of the Guardian said he was very interested in the NAM and said that
he intended to either write about NAM or excerpt part of our document,
A similar criticism to Davidson's was voiced by Paul Buhle, The new
“left failed for basic reasons connacted with its class composition
and orientation, he said, and we need to have a much deeper analysis
before anything starts agaia. The people starting this were involved
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“in SDS in early days and could not possihly be the group to get somnme-
thing basically new started--so NAM appears to bs just a last desper-
ate attempt by early SDSers to ksep their thing together. Buhle is
.working on this much daeper analysis and will send us a copy when his
first draft is ready. He is not interested in setting up a meeting
of people in Boston area,

On Sunday, September 19, there was a meeting with the upper West
Side chapter of NAM. Steve Max has drafted an initial statement and
they are now working on a much longer development of an analysis of
American society and how to move., This group, which pre-existed NAM
by a few months, was much turned on by the document and sees the nced
for the kind of organization NAM would become. Many of them, however,
strongly disagree with the projected scenario for how to begin the
building of NAM, which they will undoubtedly discuss at the October
meeting. The key difference is over the qusstion of a national prec-
gram to be discussed and adopted at the national conference, Several
of them believe that we should not build the conference around a pro=-
gram, but around organizational questions and more long-range analysis.
They fear that we are repeating the old new left problem of refusing
to take the time to work out our politics with enough care and are
.rushing into actions. Instead we should take the development of cadre
until June to be our first and major task and at that later point put
forwvard a program based on shared assumptions that go deeper than the
analysis in the NAM paper. The alternative would be a disaster: we
will put forward a prozgram that appsals to many pceople, and what is
quite likely to happen 1is that they will get turned on to NAM and cone
to a meeting and want to join it. But what they will find is that we
are not together, that structural and key theoretical questions havs
not been worked out. People will be induced to come into a room with
no furniture. If we develop any tentative program, someone suggested,
it should be brougnt just to the left rather than trying to generally
recruit, Ordinary people, someona else suggested, do not want to come
into an organization that is still in the midst of debate on funda-
mental political issues: they want to join an organization because it
seems to have political answers and can tell them how to move. I
found this argument persuasive as far as it went, but thought that
there were countervailing reasons against their proposal: 1. I do not
believe that an organization that starts out as a cadre form will ever
become a mass form, because at no foreseeable point (certainly not in
the first yaar) will people really think that there is a high enough
level of agreement in the organization to warrant the switchover, given
that this level of agreemsnt is seen as necessary to start a mass form,
But as a cadre form, it will appeal to the same old peaople, and many
others will see that and not want te have anything to do with it--i.e.
it will really become an organization by and for those who have beean
active in the past., 2. I do not believe that a program that was re-
fined for the next half year would be substantially better than thes one
that will come out of November conference. What will make our programs
-qualitatively bestter is the input of lots of people who are not in the
movement now but who would come into NAM if it seems to have programs
that speak to their neseds, Their input is crucial, and the sooner we
make public an organization that really induces them to join, the soon-
er our programs will make more sense, As to the problem of political
disunity, I think that tha analysis put forward in the second pamphlet
is enough of a basis of unity to begin with, and that further refines-
ments should emerge basically around debates on programmatic alterna-
tives., I put this position forward at that meeting., There were ssveral
articulate and extremsly intelligent p2ople at the meeting, sonme of
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On Septembar 20, I met with people from the Villags Voice and

they seemed interested in the NAM, But when I asked them to develop

a program around Journslism or neawspapsrs they seemed hesitant, not
because of HAM but because of their lack of certainty about what they
wanted to see in such a program. It was suggssted that I write some-~
thing about NAM for the Voice which I shall do, and Robin Reisig sug-
gested that she would want to come to October meetings and participate
frem there,

On September 21, there was a meeting of about 20 peopls at the
apartment of Marvin Surkin, a teacher at LaGuardia Community College,
Unlike the other two meetings, at this meeting there was very little
participation in the discussion--it was mostly question and answer,
Most of the people in attendance were Trom the academic community and
had apparently come to hear about what was happening without any par-
ticular interest in participating in anything themselves, Jim and
Rina Garst said that they wers amongst those with "fired blocd? who
just couldn't get intoanother venture. There were several people from
New Jerszy who seemed to be interested, including Joel Myron from
Jersey City. One member of the i1ronbound collective of Newark named
Allison Raphael has agreed to show the proposal around and discuss it
with people that she is working with. She expressed concern that wve
seemed to have no programmatic ideas to deal with the pesople shs is
working with--young working class people who are increasingly relat-
ing to smack rather than to economic programs. She felt that the
economic program would be basically irrelevant to her work with them.
She appeared to be a very competent and intelligent organizer whose
possible partiicipation in WNAM would be very important.

Cn September 22, I went to Philadelphia to meet with Andy Starr!s
group. Unfortunately, Andy had been very sick for the previous faw
days and the meeting had never really been plannsd or publicized,

The few people who did come were mostly voyeurs with questions rather
than people interested in making it work. Helena Sheechan made a long
speech about how very well her local organizing projects were going
(she started work in them about a month ago) and how there was no

need for any national organigzation, There were three people from a
group called the Movement for a lew Society, which seems to have aims
similar to NAM in many respacts, and which is starting chapters

around the country. Their main focus for the time being is anti-
Pakistan organizing, and they mostly come out of the pacifist con-
munity. T urged them to come to the November conference with a de-
veloped proposal around foreign affairs and expressed a desire to

work out somsz kind 'of joint activity if not merger between NAM and

MN3 if that becomes possible. Helena then piped in again with a
specech on how she was not a worker or at least not an industridl worker
and how she wanted to work only around things that directly effect her
oWwn oppression.,

On September 25 we had the second meseting of the Thursday night
group in New York. Nat Solomon had brought a number of his supporters
from the People!s Platform, distributed copies of the platform, and
said that he would introduce the platform as part of the NAM program
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at the national conference, He also said that he had spoken to two
-blacks who were leaders of a Transit Union insurgency, Joe Carnsgie
and John Houghton, and that they were interested in the NAM, They
had asked him to convey the thought to us that we must be more explicit
-1in our desire to base our movement on the working class, and they
“thought this could be a reality. Nat Solomon also suggested that we
needed a better formula for making it possible for people who were
members of existing radical-oriented groups to affiliate to the NAHM.
A representative of a2 union of the unesmployed in New York, middle
aged, said that we needed to say more about unemployment in our pro-
gram. A woman who had been in attendance also on Tuesday night said
that our failure to have some organizational matters worked out was an
over-reaction to anti-elitism in the movement, The local chapters
need more in the way of concrete suggestions for local discussion,

We must also be more explicit in our desire to become a working class
organization. We are facing a major crisis in unemployment in this
country and we need a good analysis of what that will mean for the
next few years, Evelyn Frankford said that we need to address the
problem of the woment's movement more explicitly. I feel unsure of
how to relate to the fact that I want very badly for there to be an
independent women's movement, but I know that this organization is
not the place for that, and would oppose the development here of a
woments caucus that served simply as a watchdog on chauvinism. Cicely
Nichols suggested that we should consider schools as a priority area
for the development of a program. This area is directly relevant to
the women's movemsnt and changes it in a way I want to see, because
the women's movement has oriented primarily to single women so far.
Here would be a way of being in NAM and yet really addressing the op-
pression of women. Terri Davis (a former worker at a GI coffee house
called Oleo Strut in Texas): thesc issues effect women and so I
wouldn't want them to be worked on by a ments organization. I left
the movement for the independent women's movement and have now left y -
the independent women's movement and know many other women who Join

me in wanting to be part of a mixed socialist organization. Judith
Shapiro suggested that a woment!s cavcus in NAM could make sense and
wouldn't have to be just a watchdog on chauvinism. She said that

women can work in a mixed organization. Pam Booth suggested a women's
meeting of New York women into NAM, and it was held at her house the

next Sunday afternoon. The women's discussion this Thursday evening
lasted for about three quarters of an hour and was very helpful for

the dynamic of the meeting, because it served to provide entrance

into the discussion for some who had previously not talked much and

also helped keep some of the overly-articulate men silent for a while,

It was then decided to make this group into an official NAM chapter.

Don Schoolman, a middle aged gentleman from Long Island, said that he
didn't want to come to another meeting to simply talk about forming

NAM since he wanted to get down to business and organize a chapter in

Long Island., I came here because I agree with NAM--now I want to

move. There was a:long discussion about how to proceed: some people
suggested breaking up into borough organizing committees, some sug-

gested breaking up into programmatic task forces, some suggested

breaking into local neighborhoods, and this discussion went on for an

hour and disspirited many; who seemed to agree with a Dr, Joseph

Knopf who finally said that the organizational structure should be

decided by the national leadership and we should not waste time on

it, Judy Schub said that organization structure was not the key

guestion: I wontt stay with NAM unless we get down to discussing
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program soon, Judy Schub was elected convenor of the next week's
meeting. Judy Hirschman said that she had been working with a group
of hospital workers who were all very excited to hear about NAN and
that they would probably want to get involved very soon.

On September 2L I met with Dick Fernandez of Clergy and Laymen
Concerned. Fernandez said that we needed more administrative organi-
zation. .We must have a letter head, with ten or fifteen impressive
names on it if we wanted to do any serious fundraising. He stressed
the importance of well-known people doing fund-raising, particularly
Doug Dowd or Staughton Lynd., He said that people with big money
would respond much better to them than to unknowns., He also scoffed
at our projected budget of $15,000 and said that we would need much
more than that if we were going to be real. He gave me a few names
of people to talk to, but said it would be better if Staughton did
fund-raising. I asked him to get Clergy and Laymen to develop a
program on foreign policy to present to our conference, Fernandesz
said that this was unlikely because we aren't real enough and dontt
have enough money or people to make it real in the near future. One
helpful hint: if we want to find out what our real resources are,
we should require local chapters after the national conference to
submit plans for how they will carry out the national program in
in their area, including their projected local budget.

On September 25 I met with Harold and Ruth Jacobs (former mem-
bers of the Berkeley Red Family and of Berkeley women's movement,
respectively) who are now living in Kingston, New York. They were
interested, and will attempt to develop a program around foods and
related consumer issues, They are currently publishing a newspaper
called Livel and might publicize NAM in it. They objected to the
October and November meetings both being in Chicago and hencse requir-
ing two trips in such a short period of time and said they probably
wouldn!t come but would set up a local meeting of people interested
in the NAM,

On September 26 I met with people in American Independent Move=~
ment in New Haven, Rick Wolff said that they had been around for
seven years, and many groups have come by to form national organiza-
tions, They had been burned many times and had had disastrous ex-
periences at conferences like NCNP, Worse: despite all our pre-
cautions, there could be no guarantee that the crazy attacks that
camé down in Seattle wouldn't be repeated here and that movement
people wouldn't come to rehash all the old debates. A woman in at-
tendance stated that she was not interested in going to a conference
that gives a home for new lefties, If it were a meeting of ten local
AIM's that would be one thing, but I can't bring the people I work
with to a conference that discusses chauvinism or something of the
sort. Another wdman: People don't trust you because of ideas, they
need to know you for a long time. So an organization cantt he founded
on the essentially transient types who made up the New Left., Wolff:
we are organizing people where they work,at the point of production,
rather than into the more visible public activities that NAM would be
into. We organize people into unions. We don!t create city-wide
organizations, There's no interest in a mass organization amongst
the 'people we work with, John Wilhelm: I couldn!t even form a mass
organization on my block, much less in the U,S. Bob Cook: Large
numbers of people are not ready to join a socialist organization that
is explicitly socialist., Wolff: What!s more, it will never work at
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‘this point, because the New Left is so anti-crganizational form
that the people who Jjoin your organization will never accept the
discipline of an organization so it will not ever be able to do
~anything. Cook: Of course, we hope you do succeed and hope we are
wrong. Wilhelm: You could probably get 100 people in New Haven to
- Join NAM, but when they got together you wouldnt!t have anything like
a movement, Cook: If you could get to people who have not been part
of things in the past to join then it might work. But how do you do
it-~itts so hard to be perceived as trustworthy. Maybe Nader is a
model, though of how that can be done. Wolff: Even if you got peo~
ple they would be dibble-~dabblers, I dontt think Nader could get
together people in New Haven outside of Yale, If you want an organ-
ization that has any discipline you haven't a prayer. Wilhelm:
Itve never assigned lack of a national something or other as being
the cause of any particular problem I run into in my local work.
Cook: Of course, if we think you won't generate much in the way of
working class organizers, we should also say that AIM hasn!t gener-
ated much working class organizers either, but that!'s because they
aren't ready for it yet.

Recommendations

Some recommendations based on reflection and conversations in
the past few weeks, which recommendations will certainly be discussed
in part at the October 9~11 meetings in Chicago.

1. Mass or cadre: we must orient towards becoming a mass or-
ganization from the start. There should never be any ambiguity about
this in any of our statements about ourselves or the way we talk about
the world. We are part of the American people and we are part of the
working class. One of the things we need, in this connection, is a
clearer statement about the high degree of differentiation amongst
the working class, and the way in which everyone is encouraged noct to
think of themselves as workers, At the same time, we will need cadre
as a part of our organization who can play a major role in doing some
of the bringing things together that people who are engaged in work
all week simply cantt do. The problem is to develop a cadre that
does not see itself as the raison dtetre of the organization., Ve
should have an organizers training session for a week or two in the
spring, and a summer training session on each coast to last a month
each, at which cadre can be trained,.

2. The conference. The conference should be open to everyone
who signs an application form which says, in part, "Yes, I agree with
the basic thrust of the NAM document, I want to build NAM in my hone
town and I want to come to a conference at which we will choose a
national priority around which local NAM chapters will put some of
their effort.” .

In this connection, it is important to stress that this con-
ference is a conference to build NAM, not just to build a particular
program, so we should not recruit pcople to this conference who
agree, say, with the economic program but do not want to build NAHM, .
It is important that this conference really attempt to lay the foun-
dation for a new organization and not just for a program, though the
two are intimately connected. I do not think that in any formal way
the conference should found NAM, but rather should found something
like a national organizing committee (or constitute itself as such)
for the NAM., But while it does not form NAM formally, a crucial

think that should come out of the conference besides the national
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- program for the first year is a strategy for building a June con-
ference that is the founding conference of the NAM and which con-
- ference is really much more representative of a. sections of the
‘working class not yet contacted by November, and b, regions of the
country which have not yet heard about N&M,.

We should require people to read the document and sign some sort
of application in which they state their basic agreement with it and
with the tasks of the conference. But given that limitation on who
actually comes, we should make a big push to advertise this confer-

- ence and get the word out to as much of the American public as pos-
sible, We should have our travellers seek interviews in local above
ground newspapers and radio and t.v., in which they tell about the
conference and where to write for more information. We should buy an
ad in the New York Review of Books and in selected labor union jour-
nals in left-leaning labor unions. We should seek to mail information
to membership lists of radical caucuses of professional and labor as-
scciations., We should radically reverse the present process in which
people learn about NAM only through word of mouth, And we should seek
to make the conference well=kncwn afterwards through the media. The
word must go out to as large a section of the American public as pos=-
sible that something significant in the political arena is happening
--not just another gathering of new leftists. Any program that is
developed, particularly one attacking Nixon's economics, should be
widely publicized so that people who would want to rally in such a
struggle would learn abecut us as the place to do so. Initially we
will probably not have much cadre in Duluth or Fresno or Mobile, but
there are likely to be people there who if they hear that there is a
place that they can go to join in the struggle will in fact do so,
Our program must be very public., Coupled with this we must develop
soon a strategy for what people in local chapters should be doing
till June, For the reasons that the Steve Max group state above, I
think we have to be careful about the formation of local chapters.

It may be that what we want to tell the people who write to us from
Duluth is that since we are not yet ready to send cadre to help thenm
formaa chapter and since we are fearful that chapters formed without
a careful plan will gquickly fall apart, we urge the pdstponement of
the formation of a chapter and instead that they should engage in
word-spreading and getting other people in their area interested in
NAM until we form ourselves formally in June (and in the meantime,
maybe they can present a plan for how to build a chaptsr in their
area, and then receive a traveller who helps them set up some initial
meetings about NAM). Or they work on the national program and moti=-
vate activity around it, keeping the actual formation of a NAM chap-
ter explicit but in the background, until maybe a few weeks before
the June conference, and then focus initial discussions on the ques-
tions that will come up at that conference.

3. Organizational structure. I favor an open statement from the
beginning that we expect some amount of discipline in the organiza-
tion, including chain of command arrangements in the staff. If a
national office is set up, for instance, not everyone who works for -
it automatically has the same status or decision making powers in the
organization, because democratic decision making requires that the
people elected democratically have more power in decisions than those
who have been hired or volunteer for specific tasks assigned to them.
Chapters can be expelled if they refuse to work on the national pri-
orities or if they reject the basic political outline of the NAM

document.
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i, Political ideology. We must try to walk the line between

. the too inexplicit political ideology that was required for SDS mem:
bership and the too rigorous line of a sect group. We cannot be all
things to all persons, and we must insist on what we ars fo?. Ve
must attempt to say some things akout the world wi?hogt saying every-
thing., In short, we must attempt to be a mass socialist formation,

" that has a class analysis, but we must not attempt to be the group
that has all the answers, and become a very large sect group (which,
I believe, is what Buhle and others would lead us to). The NAYM re-
vised pamphlet that appears in the first newsletter has an.analys1s
which should be our basic starting point. While parts of it should
be refined, for sure, and while the whole thing should probably be
re-written for mass consumption (possibly in a variety of different
styles to appeal to different constituencies), I velieve that the
basic political 1ine that appears there in all its particulars should
be NAMN's political line, and that that statement is the model for the
level of generality and the level of specificity that we need in the
organization, Questions that have been answered in it need to be an-
swered at. this historical moment, and questions that have been left
unanswered should be left unanswered at this moment. In short, that
statement should be our basic political self-definition. Of course,
when programs for the next year are debated, we will need a much more
careful analysis of present imerica to decide which program to adopt.
But such a more detailed analysis should be presented and voted up or
down in terms of the program it advances, and it should be [possible
for]people to be part of NAM while disagreeing with what the majority
votes on as a program and analysis for a particular year. But, on
the contrary, it should be a defining part of NAM that its members at
least agree with the very general analysis that appears in the NAM
revised pamphlet. In this connection, there should be no ambiguity
that this is an organization for people who believe in socialism.
That simply cannot be an open question in this organization in any
sense, What can be an open gquestion is how in the next year people
can be best moved to see the need for socialism. We must set as a
high priority for discussion in local chapters how to make it possible
for there to be comradely debate and disagreement within our organi-
zation without having everyone try to make the organization into
exclusively their organization. This is a tendency not just of sect
groups but of loads of individuals.

5. Alienating social relations. We should try to a very high
degree to make it possible for people working together to get to know
each other personally, establish informal gatherings and parties and
retreats and so on so that the alienation effect dces not make it
impossible for people to work in this organization, At the same
time, we must unequivocally reject the notion that somehow politics
will just become one large orgasm of pleasure. We will be holding
meetings with people who not only do not know each other but who com=
from different lifestyles and areas of concern. People come to meet-
ings not to find a place for personal communication, but to get some-
thing done, and if nothing gets done they leave and let the organiza-
tion be solely for people who come to meetings to find each other,
Hence, the decay of New Left forms. We have meetings of chapters,
not communes, We must understand that meetings will be alienating,

~and people who expect non~alienating meetings or a groovey conference
with nothing but good vibes, really ought to go elsewhere. In this
connection, we should strongly encourage the use of parliamentary
procedure as a fair way of helping differant opinions to get voiced
and voted on.

o

-y
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LETTERS

SANDY AND HAROLD HENDERSQOUW September lh, 1971
o Peoria, Illinois
Sisters and EBrothers, :

If youlre not already a movement person nor an intellectusl,
NAM's current platform (in the first nowsletter) has little to
offer you. It's too intoelloctual and too rhetorical. Wo think
it should be rewritton according to theso guidelinos: .

1) Leave out all movement slang and rhetoric.

2) Swnond nore svacc on programs than on analysis, and put
tho programs first. ' ' ’

3) Use "we" not "they',

In short, pretcnd you're at someono's doorstep in tho Horthsido
of Peoria, This is not to say that the platform is the first or
even socond thing you hit peopleo with. It's a back-up, but it's
important for that back-up to be good. 8o why theso varticular
guidelines?

~ 1) Words like "socialism,","exploiters," "sexism'" are wovement
shorthand for very commlox realities and ideas. Among small
. groupd with a common background they may bo useful. But to mosu
Americans, this jargon is cither meaningless or olso means somo-
thing very different. It also can glve movement folk the feelinpy
that we know more -- that we have a2 more coumrchonsive and helpful
vigion -~ than we really do. We nced to go back to tho pconle,
li=ten to théem, lcarn from them. Vhen wo do have sonething impor-
tant to say, we should bo able to say it in clear cveryday
language -- not shorthand. I we can't, we may not rcally know
what welroe talking about. :

The substance of NAl!'s platform does not roquire thls short-
hand: we can defend our ideas of economic and nolitical domo-
cracy without using the word “socialism". We would uaderstand
ourselves botter and bo understood botter without it. Slimina-
ting the jargon would malie it far easier for us to reclate both
to Peoria and to NAH. . . . ,

~ 2) "iNow that nobody can overhecar ua,'! Don Paolo said Vo
Ciccavo, 'do you rcally agrec with all that is said at tho meeting?!

At that Ciccavo lost vaticnco. '

What do you mean by always talling about 'agrcoing,! sir?!
ho said, angrily. ‘tWhat has that got to do with 1t? UWhen it's
fine or when it rains, ¢o you ask if we agree? Rain is a fact,
not a word. Facts aro ono thinsg andwords are anothor, like men
and women. A thousand womon don't make one mani'" (Broad and ¥ine)

Putting thc analysis Tirst; £illing long unbrokon coluwans of
type with it; spending more time on it than on all tho programs put
togother -- all these are just making HAli's platform an ond in itself.
¥o ons with rcal neceds to be met can put much faith in that,

-3) ©NAM's programg should be seen as deallng wlth our own neoeds
too, not just other people's. Yo are not outside missionarios, veo -
too dre taxpayers, paronts, city dwellers, all the rest of its If
we see ourselvos as pure organizers with no needs of our own, thon
other peonle would surely be right to distrust us. '

Ve feecl these to bo fundamontal>criticisms. The attitudes
involved go beyond the platform. If thoy are not mot, wo willl fing

ne At e md L Cn M adm dem NTAY mvernrd A @ mrAcTarme B T=tTAaArTram baslig.
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HARRY BOYTE ' September 16, 1971

« « « Since my last letter,; wel've had furiher evidence of the
[Southern organizers] conferencels sucgcess~=-several of the more
"apolitical' people around here, those most alienated in the past
from "theory" and "party line politics," were quits excited by the
weekend; several have formcd a political discussion group. I think
simply the fact that people could sharply disagree, and at times,
like the working class caucus! report, challenge the very basiz of
others! style and approach, and continue talking to erch other in a
rational way afterwards reflecis both a considerable increase in the
sanity of the southern left in the last couple of yecars and also the
power of the desire of people to recreate a left environment--~the
home that the Rothstein critigue talks about.

We had several impressions of their piesce: we agreed it was
sensitive and insightful, especially the first section that analyzed
the different and conflicting nseds of middle class radicals and
working people in an organization., And we agree that the differences
inevitably will create difficulties in recruiting large numbers of
working people. But there are a number of other considcrations:

- The characterization of NAM as egither a mass organization or a
cadre organization obscures too much: T 1i WAM is to be effective it
will be neither a tight, disciplined cadrse f rmation, committed to
developing a finely detailed political line, nor slmply a mass left
conglemeration of different elements. It will rather be an organiza-
tion which does develop a political focus which is clear (which is
why the kind o6f program it adopts is so important). And it will be
an organization which develops, hopefully, an identity of its own as
well=~that maintains an open, nonpolemical, pragmatic style. With
such a character, the serious questions of how to mobilize peonln
around radical program deveélop a critical p”lOTltj--fhu kind of guese
tions that Alice pointed out in another context are precisely those
working class people have real expertisse about. 1In such a context
working people need not fecl continually assaulted by heavy theoret-
ical abstractions. And to speak to the other dimension of NAM's
function, that of providing an instrument for the radicalization of
wass struggle, 1f the first elements are present it can effectively
maintain the common core of assumptions as well, without turning
people off,~~the integrity of a frec and human, consistently social-
ist vision, a radical break with the present order, a vision which
doesnt't weaken the political foundations for the sake of M"large
numbers, " :

- Tha question of student/nonstudent is still an important one in
dealing with the problem of developing an organization in which work-
ing people feel comfortable. The intcrests of college students—=
whether in elite ror working class colleges~~are quite different from
those of working people even their cwn age--and different too fron
ex=-student radicals. JIvd 1ike still 1o see discussion of the idea of
two sections,

- The needs of ex-ccllege radicals of the type that came to the
southern conference, which will probably be a rough approximation of
the kind of folks a "working class oriented™ NAM would appeal to, are
certainly different from working pecple's needs, but the difference
is not a chasm, I think the southern conference showed that the need
for 2 party that would be disciplined, thaoretically precise, etc.,
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is not nearly as intense as the need for a reconstructed community,
the nsed for a medium *o discuss work, and thc nsed for a mechanisnm
to relate the isolated individual or collecztiva to a national force
that is addressing the broad pelitical events of our time.

~~. The "historic" need for a coherent left presence that can inm-
press upon the popular consciousness its own analysis of the inten-
sifying crises of the current period-~from the continually worsening
economic situation to the war to Attica--is so urgent that some
Nyisk" must be taken--as the discussion summary you sent seemed to
accept. And it is at this point that the "dialectics" of working
‘class recruitment are most apparent: tlie presence of some kind of
organization may well be the precendition for its own fulfillment--
the external profile that the organization projects, how it appears
to the American public, will be largely a function of its program.
And to the extent that it reorders working pcople!s consciousness of
the "left alternative," to the extent that it projeccts an image of
“the left that is rooted in the concern and pain of "ordinary pcoplels
lives," it builds the necessary foundations for recruitment, the
Tfoundations that do not presently exist, and which may be impossible
to achieve without a national left prescnce that can co-ordinate a
central progran.

~- The southern conference showed, I think, that even in a context
where slrikingly opposed political tendencies are pressnt a certain
civility can be maintained: people can continus to listen to each
other, share experiences, develop a fealing of comradeship, And an
organization like NAM, consciously determined to develop a comradely
‘style, consciously committed to struggling with the problems of
building an organization that can be a home for working people as
well 2s middle class radicals, should be ahble to-have real, and
growing, successes in broadening the social base of the left. . . .

TOM CLEAVER (1) _ September 17, 1971

I received the September 11 informational letter, and wrote the
accompanying paper as a response to the discussions ot how to break
out of the middle class base and develop a working class organization.

Naturally, this proposal does not seek to limit organizing ef-
forts to the two areas discussed (the army and community colleges).
It is merely a program for an organizing effort in sectors of the
community immediately accescible to ths people presently in NAM, that
provide potential for reaching out in the future directly to the
working class. The proposals certainly sheculd not be seen by anyone
as saying that present working class organizing projects be ahandoned
because the organizZers are not of working class background. As I read
the paper over, I sesc a couple things that could bz taken as "digs"
at people from middle class backgrcunds; they should not be taken as
such. They come from the fact that it's only been in the last year
or so that I have decided to he proud of my own background, which I

sed to hide,.

It is my immediate hope that NAM will contact the United States
Servicemen!s Fund and try to get observers to come to the October
meeting. I am sure you know personally about what USSF is doing and
the importance of developing interorganizational relations--at the

~very least=-with them if we cannot gst the two groups to come together
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1

ovided as a inougut-p*ovo&c".

as part of a single organization. From what I know of AN cutl hsre
and what I know of the peopls back east who are mentionsd in your
newsletter, EAM is ebou the only national organization that might
hold any attraction to ths people in WSSF and thc GIs they work with.
I hope you can show my little proposal around to people, since
it is impossible for me to attend the
It 1

PO
i

Chicago meeting personally and
give a presentation of my own, pr

[See WHERE TEER MIDDI E CLASS M=ETS THE WORKING CLASS in PROU,LM section]

TOM CLEAVER (2) September 23, 1971

The idea about a worksnop for GI support for the Thanksgiving
conference is a good one, one we are already thinking about out hers,
as a matter of fact. Roger Hamilton, a guy named Jack McClosksy
who's active with Bay Areca Vets for Peace, and myself are starting to
get together to set up a progran rovosal for submission at the con-
ference, We will sasnd the propos 9 with a. capable representative,
but neither Roger nor myself are iu any pogLLion financially to do any
travelling, no matter how worthy lhe caunse. : :

Q
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Our primary thrust was towards dFVCIOpth programs that would
relate to ex~CGis, mostly the vets on the campuses; Twho--it is our ex-
perience~=-arc the most togsther people and the least organized of any
potential student group. Feor insfancs, out here in Califoraia, the .
Chancellor of the State Collegse systm has proposed an open admissions
program for veterans, where any vet who applisd--regardlass of academic
background=-would be accaepted to one of the state colleges; upon suce
cessful completion of a semester of work, he would be considéred a
regular student. Obviously, this program is one that relates posi-
tively towards non-white and working class VOd+h, since being a high
school dropout, etc., would not be held against the abplicgnt. The
state college trusices are expected to vote Iavorably on the proposal
at their next meeting in Yovember, and the program would go-into ef-
fect in September 1972. lmmediauelj, ssveral problems come up that
we think the state college system is incapable of fulfilling that:a
local NAM chapter could do that would bring them into contact with
the vets., Even if:the man is capable of handling the work to begin
vith in terms of educational background, he has been away Ifrom school
awhile and will have trouble getting back into the swing of things;
if he is working class or lumpen ih background, what time he spent in
school was totally inadequate for him to survive in college, and he
will generally fail, The campus counseling programs are alrsady
ovehloudaa, and the additicnal burden of sevaral hundred new psopls
needing their services would push them to the breaking point. Here
we are: the NAM chapter seis up an aid service to help vsterans gat
used to being back in an ecademic environment, and sets up a tutorial-
program for the vets from disadvantagesd backgrounds, Hoperfully, we
would involve the veterans who are already on-~campus in running this .
kind of a program, since they would be most ecasily ables to relate to
the problems the new vets were having, having survived them themselves,
Out of this, NAM becomes the organization that is the friend of the
veteran on~campus, Jjust as the movement is the friend of the vetl when
hets active. This is ounly the most immadiate thing welve come up with,
as the idea that this program would be lnathltCQ only became public
this last week. g :




If you get in touch with any sctive~dutry proups, pleass. have
them get in touch with us through me, to tell uns what they think
any active program of suppori by HAM for the X movement should
have., - {fom Cleaver, 49 Brodericik Street, Apt. 16, Szn Francisco,
Californie 94117] That way, we can expand whai we were going to
send from beiag a program velating primerily to vsterans to one
that relates to both veterans and active~duty GIis, o e e
JANE HIRSCHMANN " ‘ _ September 27, 1971

Hew York City

« « o« I am very excited about the possibilities of HNAM; howevar,

one word of caution from my own experience. I had been active in an
organization called SWWi (Social Yelfare Workerst ”ovament) where an
attempt is being made nationally to bring together workers in the
hupan service s field arcund a sccialist psrspsctive, In my opinion
SWUWM is weak becauss local groups are doing their own thing without’
much connection to cach other or without a sense of a2 national

S informatlive

I_I.

movament. Our newspapsr coming out of Cleveland

QIS

and

states the overall ideology and siruggle of SWWil people, however I
felt there was no ha tional dirsction which local Strlgngng grouno

could hook into.

TRAVELER!S REPORTS (con.) ) .
JANE SLAUGETER AND RANDY DP_,JJN ' September 30, 1971

_ [Jane and Randy called in from Columbia, South Caroclina., They
had been travelling for about -a week in Horth and South Carolina.

At Chapnl Hill they had a good meeting with a nunber of persons
brought together by the Boytes, who had not previously known each
other. This group will meet again October L to form an NAM chapter

and probably send a second person together with Harry Boyte-to
represent them at the October §-11 mesting.

Jane and Randy also talked with Georgs Vlasits in Fayet
with MNike Smedberg and Cathy Cros
others in Charlotte. They were going on to Atlani" where  Sus
Thrasher had set up a-mseting for them, and then to Blrnlngb adly..
Nashville and Lowsville en route to Chicago :

needed better answers than they were able to glva

Jane and Randy report the following guestions which they felt
:

How can HAN

itself socialist and yst recruit non-socialists What is NAH's-

approach to organizkg at ths point of pvodunilon vs. community
organizing? What do we see as the post-HAM move from reform to
revolution? What will be the actual mechanisms for introducing
people who coms into NAM to socialism? How can NAM avoid being
reformist, like-the Communist Pariy and the CIO?]

i teville,
g in Raleigh, with Peter Brandon and

call

working
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ROCGRAM SUGGESTIONS

WHEHE THE MIBJLE CLASS F"' CLASS:
A Comnwn ry on Organlizing Poss xisting Groups
by Tem C
There are two perticular area lass youth an nd

worxing class youth meat in positio equality of social
position, where class differencss and where organiz-
ing effort has already gone into creati ' litical nmowvament.,
These two arcas ars thes armcd forcns and nity~=-or "juniorf-=-
colleges., - The following is a disc: rgenizing possibilitiss
in thesz two areas in the immediax 1. (By immediate
future, I mean during the next twe ‘

THE ARMED FORCRES

. This is the one place where young men of all classes meet in.a
position of complete equality, the equality of the shit pile.  The
physical differences between long-hdir and short-ha straight! and
"hip," are er as2d in the barber's chair on the firs 21l other .
external differences which sarve to dividz peopls i _
are suomerbeu in a sea of Army green. In recruit camp, men are willing
to listen to anyone with a halfway-rational exp]gnatzon of why theay
are where they are. The war in Vietnam has created more serious
radicals among military me: th“n almost any other sector of the popu~-

o4

lation. : : ‘

For at least the last three years, the movene 1t has made attempts
to link up the civilian antiwar movemsnt with the GI movement. Save
for the efforts of the United Sta;es Servicemen's Fuand, which supports
the GI coffeechouses and many of. the. ounw-base: underground GI nevspapers,
the civilian movement has not -had much success in working with sol=-
diers. There are sone 1lmltb0 exceptions, where men who were already
activists with organizations such as YSA have become active in the
Army and had outside support from their organization, but this has
been generally limited to tryingz to gain more meombers for the parti-
cvlar organization.. ThHis lack of succass in bringing togethsr Gls
and civilians has not been for lack of enthusiasm for the idea on
the part of soldiers. UNearly every GI organization can tell stories
of working with civilians, and of being screwed by them-~either by: .
acts of commission cor, more usually, acts of omission--at times when
the soldiers were depsnding very much on the outside support they ex-
pected from these groups. The responsz of soldiers has been to draw
back, to depend on themselves and individual civilian organizers who
have worked with their movemant and proven themselves to be a part of
it., ’ :

n @

[y

rb

»

An Organizing Proposal:

Where possible in local areas, NAM chapters should make a strong
ffort to make contact with_the_GI movaement on the base nearhy; the

movement exists on every bases in the country, so the major hurdle is
merely to contact it. The chapter should try to work with .the group:
in a supporting capacity, providing facilities for printing newspapers,
leaflets, etc., providing publicity and gaining civilian sunport for
political actions organized by ths soldiers, developing progranms to
provide legal aid for GIs harassed by military authorities for poli=-
tical acts. At all times, the chapter should remember that whsn they
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make a commitment of support, that cowmml tm:nu nust take priority over
cther activities until it is fulfillsa, ‘therwise, the soldiers wil
rightly feel themsazlves Left in the 1nruh, and that will mark the end
of any-cooperation between the two groups HAM as 2 whole wilil prove
itself worthy of GI support and coopa¢aulon bJ its actions, not its
words, Ideally, ex~GIs in local ¥NAM chapte should take the initia-

tive in setting up these programs and being “csponglble for thsm in
‘the chapter, since they know far better than someone who has not been
in the military what the needs of soldiers are in the way of support;
additionally, the active~duty GIs will relate better initially to ex~
GIs, because they will share¢ somcthing in commoin,

At all costs, chapters should avoid uhat happened to the Univer-
sity of Taxas SDJ chapter in the fall of 1968. Soldiers at Fort Hood,
working with The Oleo Strut coxwe chouse, were organizing a GI Day
fréll,,-to be held in a park in.Austin, with active~duty soldiars as
the main speakers, The SD3 CHaDirr wvag to print up a leaflet thse
soldiers had designcd, -and distribute 1t in Austin, to bring civilians
to the rally, since a large public turnout and -zttendant publicity was
‘the best defenses the soldiers could havs againsi subsequant military
harassment. The 5DSers lost the leaflet, made up a poor substitufe,
didn't get adequatis distribution,; and completely failed to provide any
substantizl civilian attendance at the rally. Soldiers, who had gone
AYOL against orders restricting them to the base, in order to attend
the rally, outnumhered the civilians 2~1, After this debacle, the GI
organizers decided to organize themselves in a VaJ that they would no
longer have to depend on CLV11Lanu-—beyond the Oleo Strut staff and a
few other individuals-«~for any hclp., This attituda has continued
virtually unaltered to this day. ' .
Chapters should also realize that GI gcfivists are uqually much
"more serious and businesslike than the uswal civilian movsmént groun.
“Hdeetings start on time, authority is delegatcd, responsibility for
completing assigned tasks is expected, votes are taken to determine
policy. Since this is supposed to be the organizational style of NAM,
we should have more success than other g;oaps in mornlng with soldiers
than other civilian groups have had.

On an immediate, nationzl, organizational level,. travelling NAM
organizers should definitely stop and visit any GI coffechouse in ths
area they are travelling in. Where they find no coffeehouse or other
public manifestation of the GI movement, they should try fo mect pso=-
"ple who have contact with the lecal movement, and talk to the soldiers,
Some members of the National Interim Organizing Committee should
definitely visit the United States Servicemen's Fuad office in Came
bridge (97 School Street) and talk with Josh Gould, the organizational
secratary. Beyond this, invitations should be sent to U3SF to be dis-
tributed to all GI groups and coffechouses they are in contact with,
asking them to send represantatives to the Thanksgiving conference.

Potzntial Importance of This:

"The GI movement is comprised today mostly of men of working

" class background. One of the major reasons USSYF sces for contacting
soldiers and working with them is their potential as organizers when
‘they return to civilian 1lifae, Getting thesc men interested in NAM is
ong way of recruiting psople who can fHth the working class as or-
ganizers in the next sevezal years.




In the Bay Area, the most togethsr campus movemant ol any school
axists at City College of San Francisco. Streoag movements of varying
size exist at ths other community colleges in the area. Thesas schools
are the only place where an interracial movement exists with any de-
gree of success, The organizers I knoy pf““Oﬁley on these canpuse
see thsir'position as & class vositiocn, rather than a race poklc1on,
which to me is the reason why cooperation batween various ethnic

groups has been possible, fccording to a recent ourvey,'85% of the
student body at City Collcge come fron families with an income less
“than $8,000 per year; 90% come from families where the paronts have. a
high schoel education or less. This is the working class, and the.
figures are either the same or highsr at the other comnunLLy colleges
with the exception perhaps of the College of Marin, Since the white
students comes from similar class backgrcunds to the non-white students
--a situation that dees not exist on most four-ysar campuses--the needs
are the szme and coalitions around specific programs can be built.
At the community colleges in the Bay Area, the cry is for community
control in determining what programs shall be dsveloped, the move is
the sae . At City College, where the moveme s mostiadvanceo, tri-
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such as the new gtudent health center. ovements are af to geain
similar power on several other commuaity college campuscs as a result
of the City College example. '
"The students at these community colleges do not cooperate much
with movements at the four-year schools because of a feeling many ex-
pressed ‘to me that they were being ontronlzed and looked down on by =
the prlma“11y middle class and upper middle class student activi sts
‘at “the’ other schools, Thu exce ptvon to this is SF State Whlbﬁu '
the school most City College students transfer 1o aftar two,years.
This is having good effect at State, which has been virtually para=-
“lyzed since Dr. Hayakawa tookx over, now that students who have gone
through a very together movement are starting to show up on the
State campus.

Organizing Proposal:

I believe that primary campus-organizing rts by NAM should-
be ‘directed towards the communltv colle 25, W a movenent ale
ready exists, NAM should work to d’“'lOD Oﬂvdnizatlonal coopsration;
in other areas where such movements do not exlst,\emphgsis should be
given to building thzm, The City College movement was originated by
a group of primarily middle class students with some organizing ex-
perience, but the strike that occurred after the Cambodia invasion
brought new people into the forefront, and more representative lead-
ership was developed in the following ycar, to the point that today
the leadership of the United Student Association is very representa-
tive of the student body as a whole, Since it is relativsly easy to
-become a student at a2 community college, due to lower admission
standards and reduced financial costs, the same thing could be done
at any campus, provided the orlglnal organizers see their prlme
personal duty as working thamselves out of a job,
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The importance of developing movemeanils at the community colleges
rather than the foureyecar colleges and universitizs can be szen in
the family background statistic -gquoisd abeve, The community college
1s indeecd where the middle class moats tho werking class, Twoe tinings
are immediately accomplished at the ceumunity colleges when a2 move-
msnt is dPV“lOpSJ! pzople going on to four-yesr schools will gain a
non-middle class perspective about the movement, and potential or=-
ganizers will be developed ameong those students who go to work at the
conclusion of their two years at scheecl, LAs with the Army, the.conm-
riunity collegss ars where we will mecet the peopls who will eventuvally
do the organizing of the working class, 1h€ community college is
also a good place for middle cl tc go to »id themsslves of

e c
some of the illusions about we of the working class that I see in the
September 11 newsletter anc that I have seén on the part of most
middle~class comrades over the last six yesars.

Immvdlately, national travsllers should concentrate on making
contact with existing movemenis on community college campuses, and
personal invitations should bs extended for these movemenis to send
delegates and: observers to the Thanksgiving convention, Eeyond this,
local and regional chapters should definitely put as much of their
organizing CLLOFt as possible to contacting movements at the community
colleges and decing whatever they can te help build and strengthen

these movements.

BICENTENNIAL: TASK FORCE
by Jeremy Rifkin

The! New Left must be willing to mee! people where they are at
rather than where it would like them to be., Millions of Americans
are aware, for the first times, of the fact that many of Americat?
economic, social, and political instituticns are performing in ways
that undermine the revoluvtionary ideals and principles to which the
nation purportes to be dedicatad., But for many Americans the princie
ples==~if not ths language~-enunclated in the Port Huron statement of
1962 and the Berkeley Frze Speech Movemsnt of 1963 and the Russell

War Crimes Tribunal of 1967 are only now just beginning to make
sense If the New Left hopes to engage this new consciousness and

give 1t positive direction throuwgh political st“ugglc, it must first
take a long hard lcok at itself and what it represents,

The left movement's character has become increasingly strange |
and at times even frightenina_to many fmericans, Most people per=--
ceive little or nothing in common with the TFew Left. At presant,
the New Left has found no way of dealing with this fear and misun=-
derstanding, since it has sbandoned or rejected much of the heritage
and most of the symbols to which the great majority of American peo-
ple can respond, -

The left's rejection of the American experience is due, in part,
to its failure to understand that the American legacy is at once
both react;onhry and rcvo]utlonarv.

Our revolutionary-bsliefs—npOPularized through the words and
decds of such great Americans as Thomas Paine, Benjamin Rush, San
tdams, Henry Thoreauv, William Lloyd Ga rrn on, John Brown, Lucy Stcne,




Sojournar Truth, EZugene V., BDebs, ¥, L, B, Dudeis; Mark Twain, and
A. J. Muste, and the novewents they insplred or led~-derive from the
principle of the inhe t unity and fraternity of all mankiad,
These aspiratione have led to a set of beliefls that forms the
revelutior tary aspect of the American expsrience=-~hunan equality; re-
spect for the Jjudgmont of the common mani distrust of thosc who con-
-mand pOulthnn of power and privilege; allegience to freadom of sx=
pressicn and the right of ssli-dztormination; coopcrative enterprise;
gb'erﬂment of the p»opis, by the people, for the people; conscience
above prouperty and iunstitutions; sympathetic intercst in the new, the
untried, the unexplored; equality of opportunity, confidance in the
ability of the people to crsate a2 more just and humane world; faith
in the brotherhood of all mankind,

Our reactiaonary beliesfg~=popularized thro"vu the words and deeds
of such fmericants as Alexander Hamilton, John Adams, and John D.
Rockefeller--come from the principle that hestility and war, the sur-
vival of the fittest and to hell with the rest--ths public b damned
~-~constitute the natural condition of man. Thieg principle is the
basis of a set of beliefs that forms the reactioriary aspect of the
American experience-w-the sacred value of private propsriy;y the ruth-:
lesasly competitive spirit as the notivatiang force for self-fulfiliment;
the authoritarian family; material uccumujat ion as a measure of man's
achievemenit on earth,.

The crisis of ‘American beliefs lies in the increasing polariza-
tion of both the revolutlionary and r6actﬂonary clements in the American

legacy.

es not:alter the
ths contrary,.it
in the Amarica
on at all 1cvo]s
the revolutionary
entify.

The escalating political and economic crisis do
basic positive truths of the American heritege. n
would be impossible to point out the contradict
system==to expose the exploitation and dehumani
of American life~~without in soms way appa~1ing
beliefs and ideals with which 50 many Americans

The g;oﬂlns crisie hag brought into guestion the more reactiognary
aspects of the nmerlcan traedition., Those beliefs which reinforce our
ecoenomic system and which have, for so. long, provided a rationalisa-
tion for the individualls role within thet syste are under unprece-
dented attack,.

The new awvarencss that this couniry is in the midst-of a2 grave
crisis~=-a realizatiocn which millions of Americans have acqguired in
recent yearse--can leaed to a mass~basecd revolutionary struggle if the

movement will discard its self~imposed ideologzgical isolation and begin

to reidentify with"the revo'utlonarg principles and beliefs of the
Amarlcan herltafc : ‘

£t this critical stage in American history, it makes no sense
for the New Left to allecw the defenders of the system the advantage
of presenting themselves and their institutions as the true heirs
and defenders of the American revolutionary tradition. Instead, the
revolutionary heritagc must be used as a tactical weapon 1o isolate
the existing institutions and those in power by constantly focusing
public attention on their inzbility to translate our revoluiionary
dreams into reality. )
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for revolution in the 1970s, but tney can tell us much about American
behavior and the "American character. Ve cannot bulld a cnntﬂmvorary
vevolution without an acute awarcness of oursclves as a paople, as
citizeans of a nation born in revolution,

L genuine understanding of revoluticnary idezls is what links
Thomas Paine, Sam Adams, and Penjamin Rush, and ths American people,
with Lenin, HMzo, Che, and the struggles of all oppraessed people in
the world., 1ot until the masses of Amcricans begin to re-identify
with these priaciples and develop their ouwn revolutionzry siruggle
will they be able to fora a real bond of fraternalism and solidarity
with the struggles of all cppressed people, Solidarity comes from
unaerciandlns the collective nature of our separate struggles and
the c¢ry for humanity thet is shared by all,

Without confidence in our revolutionary heritage, deteriorating
economic and social ceonditions are liable to 1ead to an increased
sense of hopelessness and fear, and a delense of the most reaction-
ary aspects of the Americen ideology-w-with appeals tco national honer,
duty, courage, and vigilance in protection of the mother country--
as the»Amcrlcon psople make a desperate attempt to hold onto what is
familiar in their everyday l1life,

who w2
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Our first step must be tc find out
on the base erected in the ravolution of
successive dramas of changs that,
periods of American history.

The black movement had to rediscover the
own heritage in order to build an identity that
dence in its ability to initiete action, sustai
support from the black community., The white
same. Confidence in our ability to maintain di

are and how to build
nd refurbished in the
he most affirmative

positive aspects of its

would give it confi-
n discipline, and win

movement must do the
to develop

scipline and

a long range 1*evo'Lu't'iona‘r;y perspnective that is neither rigid nor
authoritarian mn t come {rom an understanding of who we are; and most
of what wec are has to do with our uniqus Amarican hevqug Such an



understanding will help bring togethsr the existing factions and
groupings within the Iew Left cemnunity itself and help us reach ou
to the great mass of fmerican pzop 10.

Setting Up Peoples Bicentennial bommlsSLOdi

clal EBicentennial Commission
ams betwean now anﬂ 1976, NAM
ds for selection o the comnissions
cpresentative nature of the boavds;
tive Americans on the commls-

Fach state has
Tiv

napcers could
and expose the
i.e. too few youth,

Sions.

NAM could aloo petition { sions and
N . . = b
present cet'llnd proposals Tor vjtl

Before or after the exposes and petitioning HAM chapters could
establish a Peoples Bicentenniel Conmmission ow tha state or local
level and engage community psople , unions, ‘civic organizations,
racademic and professionzl people, grade schoouvl, high school, "and
college students, in Bic FnuenniLl programs and activitics., Peoples
Bicentennial Qo“L551o “can coffer a focus for involviug large num-
bers of people, p bl:Lc.Lz;Lnf7 NAM p”O“ramg;”ahd'fénrdifidg people into
local chapters, - : o '

Programs and Activities
3% NAM chapters could put out a state or local Bicentennial'news-

letter or paper which would Cyamlne the AnerLca experience within
the context of radical pro g¢ut and oemarcs. ueglonal histories of
farmer, labor, and women's trugglc goula bz usaed to forge community

identificaticn with NAK p“(*ogw amns and goals,

<y
<

NAM chapters could put together a radical calendar and journal
depicting historic moments in peoples struggles in the state and in-
clude within it an outline of NAM programs and goals. These publica~
tions could be distributed free and on a daﬁly basis at county and
state faire, state parks, monuments, the state capjfol and other

sites where people tour and vacation. This offe a good opportunity .
to reach thousands of pbople~uc5pccwally gvade school and high school
students--wiith NAM rograms an( paop1cs Bicentennial activities,
Peoples ulCOnLeﬂﬂ‘ul posters, uttons, bumper silckers, etc, could

also be used in a similar ¢ashﬂon.

e
b s

NAM chavters could present detailed Proposals for Pnoplrs Bi-
entennial study'programs in the grade and high schools. Emphasis
ould be placed ,on the contradiction between the revolutionary and
re acilouawj be llelS of the km—rlran lf”acv and on the contemporary
examination of those contradzctlons within the local community. High
school groups might undsrtake Nader type programs to rescarch the
history of land ownership and corporate and governmental controls in
the community-=~to learn first hand about capitalist exploitation.
Students could also integrate revolutionary study prograns with
field trips into the community and discussion sessions with MNAM and
other radical community projects on the theme of revolutionary paral-
lels 1776-197
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» NAM*s Peoples Bicentennial could commission plays on revolution-
ary moments in American history to tour schools, civic organizations,
unions, community groups, and GI projects. Again this offers an op-
portunity to reach new audiences., Plays could be followed by dis-
cussion sessions on community and national problems and NAM programs
for change.

* Peoples Bicentennial Commissions could sponsor art exhibits,
poetry readings, essay contests, and music festivala with a peoples
Bicentennial motif.

* Resolutions could be introduced in city councils and in state
legislatures on setting aside days for observance of historic moments
in regional struggles; legislation calling for the renaming of
streets, buildings, and parks can also be introducad. This is a

good way to open up controversy and do political education in the
community and the state around the true meaning of the American radi-
cal tradition. .

* Aside from engaging large numbers of people for the first time--
who might not feel comfortable relating directly to NAM, the Peoples
Commissions provide g unique forum for mass media exposure over the
next four years. This mechanism should be used to raise political
avareness and to promote NAM and other radical activities and demands.

A final note

The thing to remember is this. The Government and big business
community are going ahead with the most massive propaganda campaign
in this country's history over the next four years. Their Bicenten-
nial campaign will attempt to ignore the revolutionary ideals and
prograns that have inspired periodic grass roots struggles and rather
concentrate on the reactionary beliefs that reinforce the capitalist
system and its political institutions. If we do not respond, we
might find ourselves increasingly isolated and ultimately a target
for their chauvinist appeals. If we take the offensive, as outlined
here, we can move millions of people in a revolutionary direction
during the Bicentennial era by continuing to focus attention on the
un=American character of our economic and political leaders and the
institutions they represent.
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cte at no jobs shall be dexied o any ex—cqavict because of
his or her prison record.

&ne vizht of the vrison population to demend and be an integral
part of upgzrading of the cqualificaliocns of all personnel within the IR
Denariments of Corroctions, Adult ituthority, Youth Authority, ete., T

Fal

and employscs of ¢ily and county detentlon -gcllnL¢OS.



The prison population shall be involved in all personnel-actlons
oif the above nentloned employees.

ARTICLE Vil

o The prison population shall pay no federal, state or locel taxes

in any form without full instatement of rights presently revoked upon -
felony conviciion, B

;ETICLE VI 1

heo p“1c0ﬂ population shall suffer no monetary penaluies for
infractions of institutional rules (which must be available in writing
to all prisoners), for addéitional food portioning or for the sale of
creative itlams,

QRTICLB IX
The prison population shall no 1onger be the victims of - system
imposed, encouraged and perpetuated racism.

.

ARTICLE X
. Those memnbers of the prison populatlon who are 1lliterate or
speak no Inglish shall be provided with special provisions for education
and legal aid. :
ARTICLE X

The prison population shall be afforded the social, psychological
and emotional environment, facilities, activities and treatment necessary .
to promoie, develoo and maintain individual needs. T -

Secticn I: Unlimited visiting rightis, including the right of ex-convicts
‘to visit ; in a facility conducive 1o relaxed and natural interaction,

Section II: Conjugal visitation and/or overnite releases shall be utilized
for the beneflt of prisoners of all institutions.
. ‘ . i T ST
Section ITI: Prisoners may decide their own standards for clothes, and
hair and beard lengths.

Section IV: Prisoners shall be allowed access to telephones for collect
calls., ‘

ARTICLE XIX
There shall be an end to the indeterminate sentence laws.
ARTICLE XIII ’ :

there shall be an end to all capital punishment.
ARTICLE XIV

‘here shall be an end to all laws dlscrlmznatlng against felons
includ-nv those which prevent them from wvoting, holding public office,

rving on Jjuries, and those which/a Eelony record grounds for spouses

to obtain divorce. na .
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r1 Yeminger among others, should 1n fact be oprosed for a numnber of
reasons. This approach assumes that eriminal behavior is sick and irre
this is false, and facts such as 90% of 2ll crine being economically
motivat:d seen Lo suggest that it is; than SUCCuoslul"r‘“u0111t“tlon’
no batter dmnbmnmaﬁum.hotmmtwn&omn;mmm,5wuwtcdlﬁ
to be successful, And in fact , the approach of forced detention for
regorientation shows the same lack of respect for humen dignity which
15 evident in the prison systenm in general, Tnis "therapeutic" penology
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Rehabilitative or treaiment penologsy, such as is advocatc

50 dcngerous in that it allows for a groau nunber of indeterminate.
oNCes (Lﬁull the "sick" criminal is “cured" - perhaps never)., Frison
ation ignores (convenlontly) tho fact that erime 1s all too
y a nenifestation of the social contradiction of & socletly
h procduces people who refuse to or can't fit into the roles which

¢ up for them; poor people steal, radical youths dodge the
d he*o;n becomes a mainstay in lives of those who inhabit

It can hardly be said with any validity that prisons successfully

segregate the “social undesirables." Very few of the criminals who
tr:'ltu to our crime rate are ever cauznhi, and only a .small proportion

the total crimes comaltted makerit into the crime rate to begin with,

Crldu, as in fishing, the Dbig ones always secem to gelt away. Ralph
er has charged thal consuners lose about $60 billion every year due.

«ig

to overoricing in violation of federal antitrust 1eg151atlon As Fortney

‘0

I, Stark Jr., the President of Security National Bank in Walnut Creex,
Celifornia has put it:

throw a few chalrmen of the board in Jall for polluting

the air and water, and you'll see pollution disappear quite .
1dly « « » you would also probably see some-pretty dras»lc
prison reforms too . o " . . S

ds rebplacing the penz2l svsien,

It is obvious that the criminal justice syslem won't be changed

ndamentally until more widespread social and political changes take
. pilece, There i1s 1ittle point here to try to imagine what such a system

~would be like in "the revolutionary society of the future." But it is

very usef*" to show that a number of humane and effective alternatlves
alrsady extist to our present ceriminal injustice system. '

One yOSSlb“lltj is the use of halfway houses, wnere prisoners -
2t night 3 and go out durdingz the day to jobs or to schodl, Work-
ograms alov;nw' criminals to keep thelr freedom as long as

Pr
v Keep thelr Jjobs is another alternatlve. Under the present prison
ture

, Chere are also. & number of poss bll;tles 1ncluc1nc furlou"ns

vccocnzzoqcc bo ds to keopn. the- ron—conv1ctcd out of Jali, and uha
increasad use of probutvoah instead 'of sentences. This last method is
of course by far the nost preferred, as ars any of the other possible
rmeans of non~confining punishments.
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in risg article; "The Froblem of Priscns,” DJavid Greenberg
prosenis tUo very interestin experimenial penal colonies in existence

Crzarising

g

ico, for example, maintains Tres darias, an island penal

ny for vriscnors with long records of previocus offences, with
tences of iwenty years or more for murcder, assault and other
fres of violeace, Frisoners have coaplete freedom on the island's
354,000 scres., After an oriontation period, the priscner?s family
mey Join him, and he selecits a house in which they live,
Frisoners can o 4 WJWOrK o o merTY o .. s0n6 another (or) .
somgone from the non priscn population of the island. Frisoners
are counied only cnce a month, the only day on which they

must weesr the prison uniform, There seems to be no difficuliy
maintzining 2 normal. healthy envirommeni, so that Tres Marias

is not pla CdCu by the hcmossxuelily and constant violence of
American rrisons - there are only occasional fights between

V1o men over a woman - and prisoners are not plagued by problems
of psychological readjustment after their relezse,

the ven der EHoeven Kliniek in Holland « o o (reports) o + o
(prisoners) are divided among 43 prisons, on the basos of sox,
age, cheracter and lingth of sentgnce, mental problems, type of
crime and the prisoners preference (of living accomodations),

ese Dutch prisons are low security, community based, and very liberal

thelir release programs.. » ané highly successful compared to oursi

i
[
’

PR NS

‘e suggpestions of concrete actions,

Prassure for specific legal reforms-

elinination of arrests for winor cr os (draft, drugs, cte. )
climination of laws discrininatlng against ex-convicts

} suits against penal authoritles for violatlons of housing,
perzl codes, etes

etc, (see EL1l of Rights).

ERES

amcavian:

m(‘h

53U up ox-¢ onvicts speaker's buresus.,

sct up pudlic hearings on atrocities in the prisons like the L¢nuer
Solcdier Tribunal of the VVAW, S,
pressurc o open prisons to the public (i.e. Citizens! Commlttces
of Inquiry).

camonstrations.

iid to priscners, their families, and ex-convicts.

ccllect and send scarce and needed items into prisons

compile 2 listing of housing available for ex;-convicts,
students should pressure their schocls for courses oix e wenad
systen taught by ex—-cenvicts, and scholarships and 19”: fov wu-cons,
boycots of companies (such cab companies) which refusc {0 hire
pacple with prison:records. ' : f




&y Crponizaticnal woslk
-~ help form sicte-wide and nationel priscasrs unions,
~~ 5ol up comnunications networks between prisons,and prisons and the

ouiside (i.e. bussing programs for families).

REVIEY BOARDS .

deny of the referas that prisoners demand are already in the
statutes, The kesy, of course, is not what refomns - bul how to conirol
and oversee now roforms and those beneflicial regulations which already
i £AM SHOULD riaSSURE FOR CITIZEN AND CCNVICT REVIEW BOARDS AT ALL
LS OF THE FENAL SYSTEM, AND FOR A PERCENTAGE OF EX-CONVICTS ON

SAAT T DAL
rAanOLly 20:RD3,

- Abolish the Criminal INjustice System.

e Matt Flers
R R ET _ ‘ Chicago, Illincis
e ed o September 29, 1971

PROGRAM IN RESPOHSE TO NIXOH'S NEU ECOHOHICIPOLICY

by Allice and Steughton Lynd

A month ago Steughton suggested an approach to Nixon's policy,
and some specific actions, in a peper entitled "Ideas For Actlon In
Response To Nixon's Policy." Thls paper was printed in the Neu
University Conference Newslottor and presented at the conference of
Southern organizers over Labor Day. 1t%s maln polnts were:

1., Nixon's economic policy is like Johnson's escalation of the war
in Vietnam. The government has made 1tself responsible for
preventing Anflation and lowerling unemployment., It wlll bs
difficult for the government to withdraw from thls responsibllity.
Instead, 1t will become more and more decply involved.

2. Nixon's policy brings into the copen, in .2 single Ypackagse,"
basic contradictions in American economic¢ life. The policy
presents the Lelt a dramatic opportunity to reach out to our
Tellow Americans ebout matters such a3 ths distribution of wealth
and income, and to initiate ections which, as The nature of
Nixon's policy beccmes clear to then, more end more people con
Join, ' T

3. There ic much more criticism of Nixon's cconomlc policy than
“there was, 1o begln with, of Johnson's policy in Vietnam., It is
not enough to criticize: we must develep & line of argunsnt
which.distingulshes a radicol critique from Tthe criticlsms of -
liberal Denocrats. The key point is that Democratlc crltlca
propose freezing profif¥s, divldends, and interest, as well as
wages and prices, end that thls amounts to freszing the e xisting
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distribution of wozlth and inzong,

Roughly 70 por conbd ¢f the people indicatzd sunport for Nixon's
policy when 1% was Lirst announced becausce they thought 1t would
ston inflation. The priee fraecze is the oas prozrossive elemsnt in
Nixon's pollcy. Despite the Fact thab vages ave "mors frozen" than
prices, that price incrcasos in steel priducta, smasoling,

Imported goods, and automobiles have bsoen pormdited o stand and
will guarantee Turther inflatlion, the concsnt of a prilce freezs
has wide popular suppori.

As to actlon, some of the suggeatione mnde in thils paper weprs:
Teach-1ns comparable to the feach~insz on Vietnom. These should
Pe held off cempus, whors possiblo, Tor instance in churchez or
union halla. In contrant to the Vietnwen tzach-ins, where the
mannor of presontation was of necsssliy coadenlc because tho
questlons at Lssue wers at that wrcnots from eny onels

experience (for instance: whaf 1 ; the provisions of the Geneva
Agreenents?), An teach-ins on Hixonomlcs many Alfferent kinds of
people -- workers, students, houscwives, etc, —- should be Dlo
%0 speak frem experiencs sboub how the Hizxon policy affests them,

A peonlels price freaze., Coltizens could go into supermarkets

and departnent stores boefore The end of the 90 days and demand to
se¢ the recerd of maxiuum prices between July 15 and Auvgust 15
which each seller 1z suppossd 0 have avelilable for public
inspection (Cost of LivingCouncil Order No. 1, Scecticon B, _
paragraph A, printed in The Well Street Jouvrnal, Auguet 23, 1971).
If prices had risen sincs Hugust 15, dirost ecvlon could ba
initliated to roll them back. If yprices had not risoen, the reecord
could be preserved snd uscd lgtor when prices do bezln to riss,
for instance in the Christmas shopping se=mson,

A campaign %0 raisc the Foedoral inceme_tax exampbhlon. Allcels
research has shouwn thai Fedsral Jncome tax exempitlons ere lowvor
now than when the tax was first enacted in 1913, At that time,
the concept was that the ncoossibies of life should not be taxed.
Both Hixon and the Democratlcally-controlled Ways and Means
Committes of the Houes lhave offered token increases in the
exemption, HNAY could camvalgn for raising the exemption to the
amount required for & modorate standard of living, roughly
$10,000 for a family of fowr, uch a caumpalgn would complement
the work of NWAO for a guerantseed aanual income of $6500, and of
MCHR for free rzdiecel carc.. Local cosliticns between the thres
organizations could bo fermed around ths slogans  YWs have a right
to what we neoed to live,"

L4

» L0

A% this time (Octobsr 1) we are still gathering responses and

experimenting with parts of this programn., Soms of the most
lmportaent concrete responses are thesol

1.

The New University Conference, in cooperation with the Union of
Radical Political Economlsts, has egresd to encourage i%s
momberahip to hold teonch-ing on Mixoncnics bseinning the week




of November 14, Thsy erc angious to help find
good naverials for the toocheins. Comnunlceatl
addressed to Now University Conforense, 622 Ves
I11linois, phono 312 929 3070.

v 5- . K AL}TA
ons should be
5 iversoy, Chicago,

2., The Renk end Fils Commlttee ¢f Danville, Illinolg, made up of
persons from roank-and-{£1le caucusses in unions. & welfare righis
group, and & buyiny club, regponded positively to the idea of
action to roll bask prices, They envisloned forming buying
clubs which would operate out ¢ union halls as & Tirat stop.

3. Another interesting ides, suggested by Bryant Mitchell of ths
5 in shops that no one would work
overtime g0 lonz as any one wra ouh _of vork, Miners in Danville

used to 4o this durinz ths Dopresslion,

L, In discussion with NUC s¢aff, 4% was svzgested that &_geod tima
for & camzeisn on pricez would P the Christpas buviog 8623500,
when retallers vlll undoubtedly succumb to the temptation o

ralse prices no matter vhat the official rhetoric or 'oontrols®
whilch exis?t at that tins,

5. In discussion et tha Unicn of Radical Political Ecconomlste
conferencs at Morgantown, it ves emphasized that o wage freeszse
end 1ts llkely euccessor -- &0 incones pollicy tielng wages to
productiviity -- not only freezs vages relative to priies andd
profita, but froeezo loy weges velavlve to highiwges, Henece an
appraopriate response to Nixon's policy would be organizing
compelona smong low-wese vorksrs, such as hospltal employees and
elericadl workers, )

6. Another idea thrown out at the URPE conference was 0 proposo &
tex on capital Invested oubt _of tha Undted Shates., Thls vould
highlight the thrust of ths Nixon progrem toward overseas
economic expansion, end would likely be very popular axong
Americen workers who feel their Jobs are belng exported., Sonator
Vance Hartke has introduced a bill which proposes to take a
step in this direction by abolishing tax breaks for exported
goods eand cepltal,

7. Frenk Speltz, an orgenizer in Davenport, Iowa, has suggested that
rising tultion reprasents an "unfrozen price! for stuvdents, and
thet working-—class studente whe pay tuitien in lncrements nlght
respond by nutilng in escreyw thait norilon of the tulfion whieh
had increascd singe fuveust 15.

Thus there seems no lack of croeative tactical idess, The critical
question ls whether NAY will male response to Nixonts policy a
strateglc priority. Ve urge it to-do so. Wo believe thet Just as SDS
grew after the April 1965 peace march, because people saw it es "the
organlzation which was trying to do gomethingz about the war,!" so NAM
can grow eas the spearhcad of a campaign to respond to -Nixonomzles. At
the seme time, in keeping with the principle of organizational
modesty, we belleve that NAM should underiake only thoss tasks which
exlsting organizaticns are not prepered to shoulder, and in this vay
lay the basils for a working coalltion with NUC, NWRO, MCHR, and other
groups, '
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