
CONFIDENTIAL 
AVGD_BC (11 Aug 1967) 
SUBJECT: Operational Report for Quarterly Period 31 July 1967 
UIC WAX2AAK, RCS CSFOR 65. 

DEPARTMENT OF THE ARMY HEADQUARTERS. 14TH COMBAT AVIATION BATTALION 
APO San Francisco 96374 

TO: Assistant Chief of Staff for Force DevelOpment. Department of the Army 
(RCS CSFOR 65) Washington D.C. 20315 

1. (V) Forwarded herewith are tM> copies of subject report of the 14th Combet A'llietion BettDlion. 
2. (V) Reference Section L Part II. para 1ca. The recommended ·card system":s in effect per se. in that a car::1 systen is 

malntalnea by each hOspital registrar. aM announcements relative to admlSSlns arK! flISpOSI':1~S are putllSMfl aaily in me hOSpltars 
admission & aisposltion (A&DI Sheet which is published on a daily basis. Normally Army h05pltais distribute copies of T!eir A& D Sheet 
to the patienfs parent unit. The purpose of !he A&D Sheet is to announce the admisSions and dispOSitions of patients ceing treated by 
the hospital. It is felt that any delay experienced by a unit in receiving information of thel; hospitalized personel is not a result of the 
system currently in effect. 

3. (U) Reference Section II, Part il. para 1b. A new Department of the ,~,y policy as stated in DA Message a23167. dated 
12 July 1967 aHows an persomel to hand carT)' their records to and from overseas dt;ty sec1iors 

4. (U) Reference Section II. Part II. para 2c. All grour.d units have been :nstn:cted to submit requisitions fer shr.g and net 
equipment. 

5. (V) Reference Section II, Part II. para 6. 11 is the understanding of this headquarters that only that eqliipment :weded for 
mission accomplishment. i.e. of an emergency nature, win be favorably considered When submitted in a MTOE. The tnt has been 
advised that provisions of current regulations aHow emergency requests. by letter or message to be submitted for equipment so .... gentIy 
needed that is cannot await preparation and approval of a MTOE. 

FOR THE COMMANDER: 

OAGERNERJR 
CPT.AGC 
AsstAdjGen 



AD386735 Confidential Depar1ment of 1he ARMY 
Office of 1he Adjutant General 
Washington D.C. 20310 

AGAM-P (M) (12 Jan 68) FOR OT RD--670607 18 January 1968 

SUBJECT: Operational Report - Lessons Learned. Headquarters. 151h Combat A'ii8tion Battalion, Period Ending 31 Jliy 1967 (U) 

To: SEE DISTRIBUTION 

1. &.bject report is forwarded for review and evakJation by USACOC in accordance wi1h paragraph Sf, AR 1-19 and by 
USCANARC in accordance wt1h paragaph 6c and d. AR 1-19. EvakJations and corrective actions shc::Ud be reported to ACSFOR OT 
'Mthin 90 days of receipt of COVeting letter. 

2. Information contained in hs report is lX'ovided to insure 
appropriate benefits In the future from Lessons Learned cUing current operations. and may be adapted for use in developing training 
material. 

lind 
as 

BY ORDER OF THE SECRETARY OF THE ARMY: 

KENNETH G. WICKHAM 
Major General. USA 
The Adjutant General 

DISTRIBUTION: 
Corrmanc:lng Generals 

US Continental Army Command 
US Army Combat Developments Corrmand 

Corrmandants 
US Army Corrmand and General Staff College 

US Army War CoIege 
US Army PtJr Defense School 
US Army Armor School 
US Army Ar1iIery and Missile School 
US Army Aviation School 

US Army Cherrical School 
US Army Civil Affairs School 
US Army ErVneer School 
US Army Infantry School 
US Army Intelgence School 
US Army A4Jtant General School 
US Army Missile and M..mions School 
US Army Sot.dheastern Sipl School 

Regaded lI'lCIassified when separated from dassified inclosu"es 



DEPARTMENT OF THE ARMY 
HEADQUARTERS, 14TH COMBAT AVIATION BATIALION 

APe San Francisco 96384 
AVGD_BC 11 August 1967 

SUBJECT: letter of Transmittal 

THRU: Convnandng Officer 
17th CormatAviation Group 
ATIN:AVGD SC 
APe San Franasco 96240 

TO: Assistant Clief of Staff for Force Development 
Headquarters. Department of the Army 
Washington OC. 20310 

,. Tral"'lSlTitted herew\1h is two l2) copies of 14th CorrtIat AWltion BmteIion letter. 5U6JECT·. ()per1nione:l Report f~ 
Quarter1y Period Erdng 31 JIif 1967. Report Control SymbOl CSFOR-65. 

2. Regraded lJ'ldassified when separated from classified incloslSes. 

FOR THE COMMANDER: 

NORMAN H. HOLT JR. 
captain Arty 
Acf.rtant 

Tlis report received at Hqs. Department of the 1>lrrrf'M1hout indorsements. To preciJde fu1her delay in benefits gained 
from the lessons learned herein. this report is pltIIIshed vmhout COI'f1lIete indorsements. 

Oowng'aded at 3 year intervats 
Declassified after 12 years 



DISTRIBUTION (Cont'd) 
US Arrrri Medical Field Service S-..'"""ICO 

US Arrrri Miltary Police Sc"lcci 
US Arrrri Orctlance Schcx::t 
US Arrrri Quartermaster Sd"oo 
US Arrrri Se<::lJity ~ Sd'tcxl 
US Arrrri Sipl School 
US Arrrri SpecIal Warfare Schoci 
US Arrrri Transportation s..~ 

Copies Ftmished: 
OffIce. Chief of Staff. US ).(rrry 
Deputy Chiefs of Staff 
Chief of Research and [)eo.~, IEI1t 
Assistant Chiefs of Staff 
Chief of Er9neers 
The Slrgeon General 
The Provost Marshal Ger'EraI 
Research Analysis ~cr Ubra-y) 

Or. Martin J. Bailey, OSD (SAl 
National Aeronautics aI'Id s::aa: Ad'n1'"is7a:cr. 

OffIce of Defense Affairs 
Joint Action ConIroi Office 
Defense Docunentation Carter 
Defense OocU'nentation C.er:r.er 
CG, US Nrrrj Weapons Co i Iiald 
CO, 14th CorrtlatAvialior. 58'ttaion 
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DISTRIBUTION (Cont'd) 
US Nrrrf Medeal Field Service School 

US Nrrrf Mlltary PoIce School 
US Nrrrf c::>ntl8nce School 
US Nrrrf Quartermaster School 
US Nrrrf Secu1ty ~ School 
US Nrrrf Sipl School 
US Nrrrf Special Warfare School 
US Nrrrf Transpor1Btion School 

Copies Funshed: 
Office, Cl'ief of Staff, US Nrrrf 
Deputy Cl'iefs of Staff 
Cl'ief of Research and Development 
Assistant Cl'iefs of Staff 
Cl'ief of Er9neers 
The &rgeon General 
The Provost Marshal General 
Research Analysis Corporation (Library) 

Or. Martin J. Bailey, OSD (SA) 
National Aeronautics and Space Alininistration, 

Office of Defense Affairs 
Joint Action Control Office 
Defense Doct.rnenta1ion Center 
Defense Doa.mertIation Center 
CG, US Nrrrf Weapons Command 
CO. 14111 Combat Aviation Battaion 
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DEPARTMENT OF THE ARMY 
HEADQUARTERS. 14TH COMBAT AVIATION BAnALION 

APe San Francisco 96384 
AVGD_BC 11 August 1967 

SUBJECT: letter of Transmittal 

THRU: Commandng Officer 
17th Combat Aviation Group 
AnN: AVGD_SC 
APe San Francisco 96240 

TO: Assistant Chief of Staff for Force Development 
Headcpu1ers. Department of the Army 
washington DC, 20310 

1. Tnmsnlitted hereM1h is two (2) copes of 1411'1 CoITt:Iat ~on BatUdon ~. euSJeCl'·. ()pereroOl"'lllll ftepm for 
Quarter1y Per10d EncIng 31 JtJy 1967. Report ConIroi Symbol CSFOR-60. 

2. Reg-aded t.neIassified when separated from classified inctosl.l'es. 

FOR THE COMMANDER: 

NORMAN H. HOLT JR. 
captain M'f 
A4utant 

This report received at Hqs. Department of the Army without indorsements. To preckJde fI.I'1her delay in benefits gained 
from the lessons learned herein. tis report Is pIi)/Ished wi1hout COf"I1)Iete indorsements. 

Dowtvaded at 3 year intervals 
Declassified after 12 years 



CONFIDENTIAL 
DEPARTMENT OF THE ARMY 

HEADQUARTERS, 14TH COMBAT AVIATION BATTALION 
APO San Francisco 96374 

AVGD_BC 

SUBJECT: Operational Report for Quartet1y Period 31 Jliy 1967 (RCS _ CS FOR 65) 

TO: See Ois1ribullon 

Section I: Si{J'ificant Orgarizational Activities 

1. (C) General 
a. The rrission of 1he 14th CAB is to provide timely direct and general aviation Sl4>POI1 to 1he elements of Task Force Oregon 

and selected I.Ilts wittin I CTZ and to maintain a Provisional Aviation Satta.on HeadcJ,larters to provide corrrnand, control, 
administration and logistics for separate aviation I.Ilts assigled to 1he Task Force. 

b. Major orgarizational changes (utng this quarter were: 
(1) The permanent attactment of 1he 71st and 1781'1 Aviation CoI'r1>anies per G.O. 15. Headquarters 17th CAG, dated 20 

JlJ"I67. effective 21 April 1967. 
(2) The attactment of 1he 14th CAB with assigled lIits to Task Force Oregon per C.O.'s 3209 dated 27 JlJ"Ie 1967, and 

3568 dated 15 Jliy 1967. HeadcJ,larters, USARV. effective 1 Juty 1967. 
(3) The 534th Medical Detactment was assigled to 1he 14th CAB 1 Jliy 1967. 

c. The 534th Medical Detactment closed at CI1J Lai on 1 Juty 1967, and began inmediate operations lIlder control of 1he 
Battalon SU'geon. 

d. Aircraft assets and their location at 1he close of this repOl1ing period are as folows: 

UNIT NUMBER OF AIRCRAFT HEADQUARTERS LOCATION 

HHD, 14TH CAB 1 USA 

14th Sec PIt 

3481h Avn Det 

534th Moo Det 

71stAvn Co 21 UH1D. 7 UH-1C 
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Chu Lai, RVN (BT 572 035) 

Chu Lal. RVN (BT 541 (64) 
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ill:!lI NUMBER OF AIRCRAFT HEADQUARTERS LOCATION 

94th Sig Det 
151stTC Det 

161stAvnCo 21 U~1D. 7 U~1B 

406th TC Det 

4491h Sig Det 

7561h Med Det (-) 

ChJ Lal, RVN (BT 575033) 

174th Avn Co 20 UH-10, 8 U~1C Due Pho. RVN (BS 812 382) 

409IhTC Det 

452nd Sig Det 

7561h Med Det H 

176th Avn Co 20 U~10. 8 U~1C Due Pho, RVN (BS 845 370) 

411th TC Det 

454th Sig Det 

178thAvnCo 16C~7A.1 U~1C. ChJLai. RVN (BT 547 057) 
400 TC Oet 2 O~23G 

e. Transportation and Sip Detachments contirue to remain atlached to each Aviation Company to facil1afQ aircraft and 
aviorics maintenance ~ 

1. Medeal SI.4lPOr1 assets have been clvided to affOfd aviation medeal support at both ChJ Lai and Due Pho. 

g. Conmand. 
(1) OlIing this period the battalon was conmanded by LTC William R. Ponder, 070473. Armor. 
(2) Major Thomas W. V\lheatJr., 04009596, ArtIIery. aSSllTled conmand of the 174thAvn Co on 26 JI.I'le 1967. 
(3) Major Joseph F. Rutkowski. 096467. Infantry. assuned conmand of the 1781h Avn Co on 8 Jlne 1967. 
(4) Major Donald W. Philps. 0842540. ArtIIery, 

CONFIDENTIAL page2 



CONFIDENTIAL 
AVGD_BC 11 August 1967 
SUBJECT: Operational Report for auarterty Period 31 Jltt 1967 (RCS_ CS FOR 65) 

command of1he 176tl A'III'l Co on 1 JlIle 1967. 
(5) Major Donald S. Gala, 04031301. Infantry, asSll'Yled command of the 161st A'III'l Co on 26 JIiy 1967. 

2. (C) Intelgence and CoI.I1terInteigence 
a. D.Jing 1he period 1 May -31 Jltt 19671he 14th Combat Aviation Ba1talon had 142 aircraft tit by hostile fire. Ttis 

represents an increase of aver 400% from 1he precedng quarter'2 
b. Analysis of 1he hostile fire report to detemine 1he runber of aircraft tit by altitude and aircraft action reveals 1he 
folawlng: 

&.I O~ !JBQU~Q m ~ J:.IiBI TAR~!;I ATTACK TOTAL BY 
ALIITUQI; 

o 29 9 12 3 53 

100 4 4 2 2 12 

200 1 2 2 2 7 

300 1 1 3 5 

400 2 2 2 6 

500 1 3 4 6 14 

600 1 6 7 

700 1 1 2 

800 2 2 4 3 11 

900 2 2 

1000 2 4 3 9 

1100 

1200 1 2 

1500 1 2 

2000 3 3 

2300 1 1 

2400 1 1 

CONFIDENTIAL 
Page 3 



CONFIDENTIAL 
AVGD_BC 11 Aug 1967 
SUBJECT: Operational Report for Quarter1y Period 31 Jliy 1967 (RCS_CS FOR 65) 

aLI ON GROUND IlQ ~ ENRT TARGET ATIACK TOTAL BY 
ALTITUDE 

4000 1 1 

Unknown 2 1 3 

TOTAL BY 29 22 29 31 31 142 
ACTION 

d. Weather had a neglgible irt1)8ct on operations dlJing ttis quarter. 
e. Ums of I1e Battalon have conIributed to I1e ~caI warfare effort by <t'opping several tl.n:ted thousand leaflets per 

day and ftying loudspeaker teams on runerous broadcasting missions. 

area. 

3. (C) Operations and Training ActMtIes: 
a. Plans 

( 1 ) A new plan for alert procedlres. aircraft evacuation and dispersal was written. The plan pro'Jides for: 
(a) IntesJation of Battalon Ums into local defense plans and alert nets. 
(b) Dispersal of aircraft based on area alert conditions. 
(c) Aircraft evacuation procedlres. 
(d) Aircraft revetments. 
(e) Glidance for gtJ'lShIpnlarestip sfanc:I)y. 

(2) Plans were comp4eted for employment of a helbome reaction force to cOlilter any threat to the <hi Lai 

(3) Urit loading and movement plans were reviewed. 
(4) ConUruous ptaming and coordination were aCCOl"l'Pished with $1OU"Id commanders in preparation for and conck.Ict of 

operations ouIIned below. 

b. Operations 

CONFIDENTIAL 
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(2) Avtation COrt1)8nies of the Battalion partidpated in the 



CONFIDENTIAL 
AVGD_BC 11 Aug 1967 
SUBJECT: Operational Report for Quarter1y Period 31 JIif 1967 (RCS_CS FOR 65) 

folowing major operations: ! 

OPERATION SUPPORTED UNIT DATES 

Maheu" I 1/101s Infarrtry Brigade 11 May· 8? JI.Ile 

Maheu" II 1/101s Infarrtry Brigade 8 J\.I'le - July 

Prairie Fire 51h Special Forces Gr'oI.4> 12 - 31 May 
18 JI.Ile • Present 

(3) In order to sjve the best possible combat support, lI'li1s of the battalon were dispersed as folows: 

AVNUNIT UNIT SUPPORTED 

71st AV'iation ~ OS to 1961h Ugn Infarrtry Brigade 

161st AV'iation ~ny GS to Task Force Oregon 

1741h AV'iation Cor\lJ8nY OS to 3rd Brigade, 101st Airborne 

17ath AV'iation Cor\lJ8nY GS to Task Force Oregon 

(4) The 1/101st Infantry Brigade has been ~ as the primary menewer brigade of Task Force Oregon, his 
the two indcated major operations. "'- brigades have, however, conc:iJcted dally airmobile combat assaUts. extractions and resI.4'PIY. 
AssalM mssions are normaJy controIed by a OS company reinforced when necessary by the 161st and on occasion 01her OS aV'iation 
lriIs. AssaUts il'lVOMng 13 or more 1ft &tips were habi1uaIy plamed and controIed by the battalon. 

(5) Duing the period 1 - 10 May battalon lI'li1s conducted daily combat assaUts. extractions and re5l4>PlY mssions 
as the g-cxn:IlriIs manewered to "'learn-the operational area. GrOU1d to air fire was Intense ITot.9lOUt the T AOR. 

(6) The 176th was releved of COl I 111 itrnents at Lane AHP 
on 6 May and proceeded by air and cor'NO'f to their base C8fY1) at PhJ Heip to prepare for their scheduled move Nor1h. The advance 
party anived at Due Pho (Eagles Nest) on 9 May to flnalze coorclnation for the ~ny move and initial support of the 1/101st 
Brigade. The cornpanv with al attachnents ck>sed Due Pho on 11 May 1967. From 6 - 11 May, ftarestip. QU1ShIp standby and C&C 
mssions were performed. 

(7) The first major airmobile assalM of Task Force lI'li1s was completed on 11 May when 38 UH-1D's, 13 QlJlShips, and 9 CH-
47's 

CONFIDENTIAL 
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CONFIDENTIAL 
AVGD_BC 11 Aug 1967 
SUBJECT: Operational Report for Quarter1y Period 31 JIiy 1967 (RCS_CS FOR 65) 

Ifted 1220 corrbat troops of 1he 1/3271h and 2J502nd Airborne Battaion piJs two batteries of S1.4JPOI1ing artilery. In addition, regUl!lir 
~ of other Task Force Urits was malnlalned. Fot.r~ed-twenty-1hree (423) holrs were nown to begin Clperauon Maneur I. 

(8) On 15 May. airaaft of 1he 176th Avn Co were caled ~ to extract casuallies for 1he 11101st Airborne 
Brigade. The iri1Ial pick ~ stiP. on larKIng. was hit by a mortar rolI1d and totaly destroyed. In the SIi>sequent action to extract 
\¥OlIlded, a to1aJ of 11 UH-1D's and 7 UH-1CJB's from 1he 176th and 161st Aviation Cor'r..,aries were conmitted. Ei(jrt of 1he sicks 
and al ~ps were hit by intense $J'OlIld fire. FIve crewmembers were W1A. \IVi1h 1he exception of 1he first stip, aI reached sea.re 
areas before being forced to land. five reql.ired extraction by CH-47. A total of 22 U.S. WOlI'Ided were evacuated in the operation. 
T 0181 casualties in 1he 141\ Bettalon this day were 19 airaaft hit and 7 crewmembers WIA. This was by far 1he worst day f!Ner suffered 
by the Batbdon.' 

(9) On 19 May 1he 161st Aviation ~ began construction of aircraft revetments in their new area VIC BS 575 033. 
Work PI og-essed rapidy and the company closed 1here on 13 JI.I18. No loss in combat effectiveness was experienced by the move. 

(10) Duing 1he pertods 12 - 31 May and 18 JI.I18 - 31 JIiy 1he 161st Aviation Cor'r..,any provided 2 UH-1B QlI'lShips for a 
classified mission in Sl4lPOI1 of OperatIon Prairie Fire. 

(11) On 26 May 1he maintenance base of 1he 1741h Aviation Company closed 1he Due Pho area, g-eatly increasing 1he 
capabilty of 1he COfl1)8ny. Previously maintenance had been located at Lane AHP and English Field ciIe to 1he tactical situation at Due 
Pho. 

(12) Duing most of May, the Task Force Oregon Psyops section condJcted extensive operations in 1he Northern sections of 
1he TAOR to inform RVN nationats flat a ClIfew had been imposed on al waterways between 1he holrs of 2100 - 0500. On 29 May 
1he 71st Aviation Cor'r..,any Iall'lChed the first Firefly mission in the AO. Section advisors and/or Province Chiefs rode In the C&C ship 
of 1he team. The team has been very successfU. In one ri91t alone 1hey destroyed 148 sampans. 13 s1ructlI'es and were credited 
with 14 VC Idled. 

(13) On 240055 JI.I18. a hostile mortar attack was initiated against 1he Due Pho airfield complex. In a five mirute span, 7 
rOll'lds landed in 1he 1741\ Aviation Company area. One rOlI"Id hit a trooptant idling 2 andWOlllding 36 personnel. Three UH-1D's and 
one UH-1C, located in .. U" shaped revetments, were damaged. Most casualties were from 1he company's 409Ih Maintenance 
Detachment. Ter11)OI"8ry replacements from other battalon assets were nown In to keep sa1Isfactory maintenance Sl4lPOI1 available,' 

(14) The 1741\ participated in a combat assalit at 0700 on 3 JIiy 1967 dlJing which aI aviators and crew rneni>ers were 
reqlired to wear gas masks. Prior to the combat assalit Air Force A-1 E's cropped a large concentration of CS gas into the area of 
operations. The corri)at assalit and g-0I.I"Id 
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CONFIDENTIAL 
AVGD_BC 11 Aug 1967 
SUBJECT: Operational Report for Quarterly Period 31 JlI1 1967 (RCS_CS FOR 65) 

operation proved very successfU and similar operations wil very lkely be conducted in the full.l'e. 
(15) On 150020 JlI1. two glI'lSI"ips and a flareship from the 7ist AViation C~ were scra.rrbIed to attaCk a North 

Vietnamese Trawler c:t1ven shoreward by the Navy near the mot.dh of the RIVIERE DE SA KY (BS 7882). They were relieved on 
station at 0130 by stips of the 161st AViation~. N. 0300 coordnation was effected wi1h the ROK MC Brigade to air assaLft 
492 ROK Marines into lZ's to sect.l'e and captLre the stip. By 0930 al troops were on the grOl.I1d and the stip and cargo of arms and 
amnuition were in friendy hands.' 

(16) On 24 JlI1, HHD. 14111 Aviation Battalon began the move to a new CP location next to the 161st Aviation ~ny (BT 
572 035). Personnel moved from tents into tef'I1>orarY buiklngs. The lI1it dosed 26 JlI1. 

(17) The Arlilery Warning CorttroC Center at Ctu Lai was a~ed wi1h a station at Due Pho to pro'Yide friencly fire 
Clearance Inrormalon to 81rcran 1JT<XqlOUt Ile AO. 

(18) TIl"ougw lis quarter, lI1its of the 14111 Battalon have been caled I4)OI'l to perform many types of missions, day and 
rig,t. in good wea1her and bad. In al cases the chalenge was met in an outstanding mamer and many kudos received from supported 
g-olIld lI1its. 

(19) DlIing the ~rter the 14111 Aviation Battalon aCCOf11)lished the folowing: ' 

MAY J.!..Lt:{f JULY TOTAL 

HOW'S 9017 9501 10750 29268 

Troops 50462 53946 64264 168672 

cargotons 7997 8570 7693 24268 

Sorties 33485 39412 41665 114562 

Med ewes 279 179 97 555 

VC KBA(Conf) 64 29 122 215 

VCC8ptured 4 2 6 

St:ruc1l..-es destroyed 419 213 345 977 

~ destroyed 30 11 339 380 
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CONFIDENTIAL 
AVGD_BC 11 Aug 1967 
SUBJECT: Operational ReportforQuarteny Period 31 J~ 1967 (RCS_CS FOR 65) 

AImulition expended: 

7.62mm 887,000 983.300 1.262,100 3,132,400 

40mm 10.000 4,600 4,100 18,700 

.50 cal 200 1,300 4.100 5,600 

2.75" rockets 7.700 6,700 8,400 22,800 

Companies flew a total of 694 hotn at night performing insertions, exlractions, mad EI\I8C, resupply and armed haicoptar 
missions. 

The 178th Assalit ~ Heicopter ~ evacuated 22 UH-1 D's, 1 UH-1 B. 2 OH-13's, 4 OH-23's and 1 0-1 ciling the 
ttree month period. 

c. Training 
(1) AJ lIits conc1Icted famllarlzation firing of indvid.lal and crew served weapons. 

(2) Training of replacement crew members conIfIJed to r~re an extensive OJT ~m for gLI'YlerS and crew chiefs and a 
closely coordnated s1andardzatIon ~ for rew aviators. Both prO!18ms prog-essed srnoo1Hy 1ttrouglout the quarter. 

(3) Training mernoranc1ms and cirwars were revised and !.pted to conform with changing reqtirements. 
(4) The battalon conIfIJed to ulilze maxinun quotas for MMT AP COU"SeS. 

d. other: None. 
4. (C) Logistics 

a. General: DlIing the ear1y part of the reporting period, some areas of logistics Sl4)pOI1 were inadequate. As the Task Force 
st.wort activities became fl.ty operational, no critical shortages of artf stgificance or dlnIion 0CC\ITed. 

For the first few weeks of the reporting period, aircraft parts. kmcants and peneprime were in short suppty. JP-4 refueHng 
points were not completely adequate. 1tlotVt a six point fadlty was ins1aled When the equipment became available. 

b. Class I - no si~cant events or problems. 
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AVGD_BC 11 Aug 1967 
SUBJECT: Operational Report for Quarterty Period 31 JI.if 1967 (RCS_CS FOR 65) 

c. Class II and FV: 
(1) Emergency Re5l4lPIY of tents to the 17411: On 24 Jt.Ile 1967. the 17411 Avn Co at Due Pho r~ed 

imnedate re5l4lPlY of 3 GP large tents, 2 GP me<iOOl tents, 30 cots and some tent repair kits. These were to replace and repair items 
damaged or destroyed In 1he mortar attack of the ris;rt before. Focr GP medOOl tents were Inwnedlately released by 1he 9411 S & S an 
(no large GP were available) and 2 large GP tents were transferred from the 161st Aviation ~ to 1he 17411 Aviation ~ny. 
lllolql some cots were available, It was fotn:l1hat oritj focr or five were l.IYepalrabie and 1hese were replaced from company stocks. 
Tent repair kits were obtained from the FSA at Due Pho. AI tents were shipped south on a C~7 reserved for 1his pI.I"pOSe. All 
damaged items were repaired or replaced within 18 hours after the atlack. 

d. Class III: 
(1) 8 May 67 - JP-4 refUelng area completed and operational In DUe Pho area. TillS TaCItly has 7 UH-1 

refuel points and 1 C~7 refuel point. It was instaled by POL persomeI of 1st Log Comd at Due Pho using their eq..ipment. Nine UH-
1 helcopters or seven UH-1's and one C~7 can refuel sindaneously at 1I1Is fadlty. 

(2) 18 May 67 - The nUti-point refueling fadlty for the 71st Assaut Helcopter Company was moved from 
the East-West nrNI8y to the West parking ramp at Chu Lai. The elements of the system, consisting of two 10,000 galon bladders and 
a 350 GPM pt.I11), were moved by the 9411 S & S an in two days. The 1200 gaIon tankers organic to the 71st provided JP-4 to the 
helcopters dtJing the move. 

(3) 21 May 67 - A ten point refueling fadlty was put into operation on the beach at Due Pho. THs fadUty is operated by FSA 
Galasjler and ~es JP-4 to the helicopters from a bladder farm nearby. Sma. tal1<er ships SlWf fuel to the bladders bough 4" 
hoses. The 1 lfZ' dscharge hoses were aI f1.JTished by the 1761h Aviation Company at Due Pho. 

(4) 15 J!.Ile 1967 - The 9411 S & S an completed the instalation of an eis;rt point JP-4 refueing fadlfy in the 161st Avn Co 
new area. The 4 hose miniport reel was provided by the 161st Avn Co. AI other eq..ipment inckJding a 350 GPM pt.I11). two 10,000 
gam bladders and comecting hoses were St.4lPIes by the 9411 S & S Batlalon. 

e. Class V - No siSJ1lficant events or problems. 
f. Base Development 

(1) Chu Lai Alea: Construction of cantonment areas, par1dng ramps, heliports, and i~ of unit roads was 
aCCOl"J1)llshed by assig1ed qneer Sl4lPOf1 or by seIf-~. In Aplil 1967 a letter was forwarded to Task Force Oregon Engineer 
rec,.JeSting a heliport, cantorment areas, and parking Il1fY1>S be constructed. Tl1s request was approved and a work order was 
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~ to MCa 71, Seabees, for execution or 1he proganmed cons1ruction. The 16151 Aviation Ca'r.,any's heliport contains 32 parking 
pads, an 8 point re1uelng area, and 140,000 ~re feet of M8A1 matting for 1he maintenance raJ'l1). The par1<1ng ral'J1)S for the 71st 
and 178th Aviation ~es ~red more Ihan 140,000 ~re feet of M8A1 mailing. The cantorment areas of the 161st Aviation 
Con1>any and Headquarters and Headquarters Oetactrnent were cons1ructed by 1he 9Ih Marine Engineer Battalon. 

A to1BI of 89 -strong backs" (tent frames wHh floors - 16' x 3Z) were bUlt of which 26 were covered wi1h corrugated tin roofs. 
The Marine Engineers constructed re<Jired latrines, showers, water towers, and service roads in 1he cantonment area. Approximately 
15 bUkings (formaly ~ed by Marine Uits) were asst(J'led to each 1he 178th and 1he 7161 Aviation CompeAes. The remainder of 
each company is housed in floored tents without frames. A letter request was SIilmitted to sec\l"e uroer, screenwire, nails and 
fixtlres to construct frames on the existing tent floors for both c~es prior to monsoon season. The request is lIlder s1udy at ttis 
time. 

(2) -Eagles Nest": ConstructIon at -Eagles Nest" was approached from a temporary point of view. 
therefore, 0I"tf mininun construction was accomplshed. ConstructIon of showers, tent floors, operational facilties and reve1ments, 
were 1he extent of vertical development TIis work was performed by seIf-~ means. AA i!l'll'leClate parking ramp and taxi lane were 
constructed by a local supporting ervneer lI'1it There areas were peneprimed for Wst control. 

Re<pJeStformonsoon construction materials was clsapproved by Task Force Oregon G-4 for this area, therefore, confirming 
1he temporary nave of this site. 

(3) Due Pho: TIis site proved to be of a more pennanent nave and accordingly ~eater effort and preparation was 
lIldertaken to develop it into a ti!jlty flIlCtional area. Engineer effort was sec\l"ed to level, peneprime, and lay mailing for a 
maintenance ramp. 

Request for Mstrongbacks" was approved for this I..I'Vt. but this type of stn.JcII..I"e c:ld not satisfy 1he lIit conmander's 
reqtirements. Re-desi9'l of these stn.JcII..I"es are I.Ilder study at this time. 

g. Several problem areas were eneomtered in base development. Basic construction materials were in extremely 
short St4lPIY. Adequate engineer ~ for road maintenance and aircraft reve1ments was not available. AA extensive seIf-he~ 
pIl91UTl was utilzed in al areas. Prefabricated maintenance hangars for inclement weather operations are not available but have been 
requested 1tY0lJIjI Task Force Oregon G-4 chamels. 

h. Maintenance 
( 1 ) Two major problems were encot.rrtered duing this reporting 
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period. A major maintenance back log resdted from corrbat damage sustained on 15 May 67 when 19 battalion aircraft received tits. 
Approximately 45 days were reqt.ired to repair tree of 19 aircraft. Extensive sheet metal repairs and reqt.isitlon of "fringeR repair parts 
were the major cause for the delay. The second siSJ'ificant problem encOllrtered was the low availabiMty of mission ready gunships. 
GlJ1ships of the battalon fired over 3.000.000 rounds in close g-0lJ1d ~ of Task Force Oregon Urits in tis tree month period. 
DlIing the previous six months a total of orl'f 2.000.000 has been fired by battalon t.ms. Demand data was not available to support 
tis tremendous increase in rOlJ1ds expended and armament repair parts were not available. 

(2) DlIing the mortar attack on the 174111 Avn Co. 24 JlJ18. approximately 35 persomeI from the 
aircraft maintenance !Sit of the cOf11)8ny were WOU1ded. Emergency reqt.isitions for personnel were Slbrritted to the 17111 Avn Group 
and Nmy. TeJl1)OI"8fY replacements were selected from other maintenance lI'its wilhin the battalon, and the <ired ~ 
Transportallon COt'rlI8ny. ana placed on TOY with the 17411"1 AVlallon COt'rlI8ny UI11II replacements amvea. rtle rast reaC1lon lIme In 
placing appropriate persomeI on TDY with 1he 174111 Aviation ~ enabled routine ~ to con1irue wi1hout any dfflclMy. 

(3) Aircraft availabilty c:iJing 1I1Is quarter was as follows: 

UH-1 D UH-1 BtC Canned) CH-47 

May 74.1% 71.0% 

JlI1e 72.6% 70.9% 

Jlty 78.7% 78.0% 

77.3% 

69.1% 

74.0% 

i. Aircraft rrission ready. availabilty c:iJing 1he 3 month period was as follows: 

UH-1D UH-1BIC (armed) CH-47 

May 62.2% 58.7% 

JlJ18 63.8% 46.4% 

Jltf 73.4% 53.20" 

5. (C) Civil Affairs: 

56.2% 

53.8% 

56.3% 

a. Dlring tis period t.ms of 1he Battalon ha~ many tons of rice and salt from field locations to storage areas from which it wil 
later be dstributed to refugees 1IToughout 1he Task Force Oregon AO. 

b. Several thousand refugees have been moved from major contact areas to refugee centers. 
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c. Battalon \.Iits, partiwarty the 17 41h Aviation Co!'l1>any in the Due Pho area, have donated soap and candy to orphanages 
and, when possible, bliklng materials and tools to aSSIst In the cons1ruc1Ion of refugee centers. 

d. Battalon doctors participated in the MEDCAP progam in corj.rlction with Task Force Oregon \70l1'ld l.lMs. 
6. (C) Persomel 

a. Some minor problems were experienced (bing the first two months of the quarter when the battation was 
responsible to two headquarters. Each headquarters reqt.ired ei1her admiristrative control or review authority. This caused -doltlIe" 
aOTllristration reqliring action copies to be sent to one headquarters and an information copy to the other. Ttis was essentialy 
resolved 1 Jt.iy when we became attached to Task Force Oregon for al admiristration except promotion authority. A contirung 
poblem exists in that each headquarters, Task Force Oregon and 1711 Aviation ~. maintains authortty to levy ttis orgariz8tion for 
er1IstecI personnel E-6 and belOW. 

b. The following is an analysis of the battaNon strength for the quarter. 
CONSOLIDATED BATTALION STRENGTH 

AUTHORIZED ASSIGNED OVERISHORT 

OFF WO &M OFF WO EM OFF WO .EM. 
1 May 67 82 185 1007 99 141 1202 +17 -44 +195 

31 JUL 67 96 245 1305 102 186 1270 + 6 -59 - 35 

The following is a breakdown of the au1horized and assipd rated and non-rated persomel d..Iing the quarter: 

RATED 

&J.I..tf ACT 

NON-RATED 

&J.I..tf ACT 

OFF Y!JSJ. Qff YiQ OFF WO OFF YiQ 
1 May 67 65 165 88 108 4 7 6 4 

31 Ju 56 96 245 98 181 4 9 6 4 

c. The folowing is a .sting of critical MOS shortages that have existed tlToug.,out the <PJ8rter: 

AUTHORIZED ACTUAL 

26C30 8 4 
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MQ§ AUTHORgEO ACTUAL 

26030 4 2 

63A10 7 4 

68A10 17 6 

68820 28 21 

68020 10 6 

68C2O 31 21 

94A10 6 2 

7. (C)OtheI' 

a. AViation Safety 
(1) Duing the period of !tis report. the battalion experienced nine (9) major Anrr'/ Aircraft Accidents involving heicooters. Six 

of the accidents were a result of pilot error, one resaited from 1he loss of tall rotor and one resaited from loss of engine on short final. 
The other was the reaM of fire encolI'Itered In 1Is;t. 

(2) FOlI" (4) of the nine heIcop1ers suffered repairable damage and (5) wereto1allosses. 
(3) FOlI" (4) fataJties OCClITed as a red of aircraft accidents. 
( 4) For the reporting period the battalon flew 29,268 holJ's compared to 23.015 holJ's for the previous (JIBrter. !tis represents 

a deviation of +27.1%. AA accident rate of 30.8 per 100.000 ~ng holJ's was accrued compared to 26.2% for the preVIous reported 
period. a deviation of 17.5%. 

Section II Cormlander's Observations and Recommendations Part I. Observations (Lessons Learned). 

1. (C) Persomet 
8. ~: Control of rne<lcaI evacuees beyond the parent l.flit 

DiSCUSSion: Parent I.I'its are not provided sufficient information to trace personnel tlToug, medical channels. Ttis has 
generaly OCClITed when ir;.red persomeI have been immedatety transferred to facili1ies that proVide hi{tler levels of services. In the 
transfer process insufficient information is recorded on 1he indVldual to alow the parent unit to trace the 
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irj6ed h'0lJItI evacuation chalTlels. Genendy, once 1he service member has reached a point of stabilzed 1rea1ment at one fadMy, 
ttis sttuatlon is corrected. In 1he inter1m, a period of several days to several weeks, 1he parent lnt IS lI18D1e to ruml Its reslOlJaI 
responsibilties to the service member. This has necessI1ated the orgarization of a search system. This system reqt.ires a weekly 
-Status of personner report from each SltH.rit of ttis orgarization. A copy of ttis report Isting al persomeI in medcal faeiHes or in 
medeal chalTlels, location lI'lknown. is provided to the Ba1talon Strgeon. Ba1talion Chaplain. and the Ba1talion ~nt. Medical 
faeilties are then visited in an effort to confirm the location of members of ttis command and to provide them care and comfort. 

Obserya1!on: Adequate docl.rnentation of acnvsslon and dsposition of medcal evacuees woUd faciltate 
1he parent \rlt's exercise of control and responsibilty for persomeI in medical chalTlels. 

b. Item: Reports of CID investigations 1raveI too sIowty in mail chamels. 
Dlscysslon: The repon OT CID Inves1Igatlon IS onen 1J1e DaSiS Tor mll1BrY <lSClplne. An alege'O onenaer, as 

in a case in ttis orgarization may be apprehended and ret1rned to his parent orgarization to be hetd pending outcome of 1he 
investigation. The lapse between apprehension and completion of investigation has been as much as h'ee mon1hs. Specificaly on 
service member was arrested in March 1967; 1he investigation wasn' completed lIlfil 6 Jl.Ile 1967, and it wasn' receiVed in 1he 
orgarization lIlfil 29 June 1967. 

Obseryatjon: Unusualy long time periods between arrest and trial is not consistent with 1he ri~ to a "fair and speedy triar. It 
also places the blJ"den of restraint on 1he parent organization dlsing the time it takes to complete !he investigation. 

c. .Ik!m: Personnel arriving ill-COllllry without miitary persomeI records. 
DiSCUSSion: Reference Is made to change 1. AR 640-10. dated 30 Jl.Ile 1967, wtich states !he military persomeI records 

jacket of lJ'HlC~nied male persomeI in enlisted glides E-1 thrOlJltl E-8. Warrant Officers in glides W0-1 thrOlJltl cm. and 
Commissioned officers in glides 01 throI.qI 03 who are assigled to a CONUS U.S. Army overseas replacement station for further 
assigment and are authorized leave en route to !he station wi. be forwarded by r~stered regtiar mail to 1he appropria1e 
USACSREPLSTA Since ttis change appro)dmately twentrfive (25) persomeI have reported to this headc::plrters within !he last six 
weeks without their personnel records. This has caused extra time cUing in-processing of persomeI <iIe to 1he fact temporary records 
have to InlUated. 

Observation: Personnel records must be available at 1he gaining IJ'lit when in-processing takes place. 
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d. .IBm: Crew Chief flgrt physical 
Discussion: Inc:iW:tlal replacement personnel with maintenance MOS's are na1Ln11y subject to assignments as crew chefs. 

These persomeI normaIy do not have wrent flgrt physical when 1hey report 1he Battalion. Widefy separated ul1s and scattered 
medcal faalties make tis a time constming task to acCOfl1)lish at battalon level. 

Obseryation: In order to insu-e timely CJ.I8Ification for flgrt status and eimlnate lI'Y'IeCeSS8rf in-processing delays aI potential 
enisled crew chefs should be {jven flgrt physical 90 days or less prior to rotating to Vietnam. 

2. (C) Operations 
a. nmn: Flnng weapons aM tnrOWlng oqectS from alraan. 

Discussjon: On at least two recent occasions passengers have, wi1hout warning, fired indivirual weapons or UYown srenades 
from helcopters In flgu. 

Observation: This practice is, at best, a danger to 1he crew, passengers and 1he airaaft itself. The Aircraft Commander rrust 
have knoWledge of any proposed act of 1hIs type and must be the approving aulhortty for same. GrOllld COmmanders rrust realize hs 
fact. 

b . .IBm: Request for helcopter ~ 
Discussion: ~ ul1s frequenlty request more helicopters than needed in order to have "back ~n ships on stardly. 
Observation: Requesting COI1'ITI8nders and staffs shoUd be abreast of 1he tactical requirement of other major ul1s and assist 

in holding 1heir own requests to 1he necessary mlninun. This wi. stop establshing a demand base for assets that are neither needed 
nor utilzed properly. 

c. nmn: Control of pickup zones. 
Discussion: It has been 1he experience of tis battalon that when aviator persomeI are not present to control pick ~ zone 

operation, 1he srOLnd ul1s are not properly organized for pick ~ nor are jl.rlior corrmanders knoVt1edgeabie in tis field. 
Obseryation: Amost aI miliary schooIng now InckJdes instructions in airmobile planning. The emphasis on tis type of 

operations should be a sufficient indicator to cause coomanders to become proficient in aI phases of their planning and execution. 
The shortage of aviators and lack of pathfinder persomeI preclude performance of tis fin::tion on a contiooal basis. 
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d . .!1!m: ~essive fire by St4)pOrted !iJ0U'ld lrits. 
DiSCUSSion: Resl4)pIy and I'I"Iedcal evacuation missions are frequentty nown Into "hot" areas without bene1It ot QlI'lShIp support . 

.A.Ithotql raclo contact is maintained wi1h 1he !iJ0U'ld lI'Iit. Sl4lPI"essive fires from !iJ0U'ld troops is often nei1her requested nor offered. 

Qbseryation: VVhen aircraft lanclngs are opposed by hostile fire. aft means available mJSt be used to ~ess 1hat fire or 
destroy i1s SOU'"ce. Lack of ~p ~ should inclcate 1he necessity of 1he!iJ0U'ld lI'Iit fire base asSllTling 1he ~essIve role. 
VIIhen possible, fire should be directed by 1he pilot in coorclnation 'tIIi1h 1he GrOU'ld Commander. 

e. Item: Heavy packs carried by assadt troops. 
DISCUSSIon: V'mle SI.4>POf'Ung two U.S. BrlgaCJes, 1niS battaBon nas 0DserVe(l two ~n~ ClSSlrlVl8r metnoas of opera1lon. 

One brigade habitualy assalMs troops carrying ortt necessary al'l1l"l'U'11ion, weapons and water and reles on resupply by air or 
extraction at the end of 1he day. The o1her brigade assalits troops carrying packs weigtlng at least 60 polIlds. This may be 
necessary for some extended operations where aerial r~ is i~bIe. 

Observation: Serious consideration should be {jven to reducing the load carried by assat.iling troops. Water is habi1uaIy 
<topped by air, daily. By reducing man carried loads, lI'Iit effectiveness can be !iJeatly increased. 

1. Hem: Nigu extraction of LRRP. 
DisgJSSjon: The folaMng method for nlgu extraction of LRRP's has been successfuly used by 1he 141h Battalon. Upon 

receipt of notification to extract, 1he aircraft proceeds inrnediatety to the location of 1he LRRP. On arrival in 1he area positive reclo 
conmJnication 'tIIi1h 1he patrol leader rrust be establshed. After comt'TUlications are established the pilot requests the best landing 
clrection in 1he pi~ zone. if, for e)(8., 1he clrection is South, 1he pilot wtl1hen instruct the patrol leader as folows: "I am Uning to 
a North heaclng and changing my Ights to steady brigu. On my corrmand, five me a left or rigu tlm lIltil my aircraft is facing you. You 
can identify me as facing you when you see a rectangle of feu Ights; two !iJeen and two red. Stop my tlm at that time and identify your 
position wi1h a flare, flashlgrt, etc". VVhen 1he LRRP is identified 1he aircraft descends inrnediatety to make 1he pick l4>. 

Observation: This is ortt one method 1hat mlgu be used and has proven extremety successfti. 
g. ltmD: Externalloads. CH-47. 
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Discussion: Movement of cargo by external sing on the CH-47 grea1ty reduces the time req..lired to cOl'"f1)lete a r~ 
ITission. Many st.4lPOf1ed LIlts do not have or fail to maintain adequate sing ecppment 

Observation: Coomanders roost be made aware of tis time saving procec:ue and il'lSlJ'e that necessary ecppment is on 
hand and in good condtlon. Aviation LIlts can easily' teach rigging proce€ises and inspect ecppment on request. 

h. .him: Need for leg pros on crffNI chief and gu1I'ler on gulShips. 
Discussion: On two occasions cUing tis quarter the crffNI chief of a QlI1Ship was WOUlded in the lower leg when 2.75" FFAR 

firing scp..ibs malfu1ctioned cUing a rocket firing n.rt and imbedded themselves in the crffNI chiefs legs. So far no determination has 
been made as to the cause of the malfl.nction. 

Observation: To precklde fuIlre Incidents of a similar naue shin guards have been Iocaly fabricated from sheet aimirun 
aM gmshIp crewmemberS are recpre<J to wear Ilem on a11lSTllS. 1hIs precaution In ad(l1lon to the Chest protector aM hemet 'v1sor 
shoUd prevent any flI1her irpies of tis naue. 

i. Item: Need for aca.rate reporting of enemy targets to QUlShips. 
Discussion: On runerous combat assalits recen1ly, Ql.IlShip flreteam leaders have experienced considerable clffiClJly in 

locating enemy targets wtich have been reported by IIftship pilots. In 1heIr haste to report a target, many pilots make SJoss errors in 
azirruth and range estimates. 

ObseryatIon: Increased 8I'l1lhasis and tralring on the importance of accurate target reporting has significantty reduced these 
errors on the part of aviators In tis LrIt. 

j. Item: Enemy 'baiting" aircraft to land in arrtlush area. 
Discussion: Duing a recent combat assalit, a urit was ainned into two landing zones. A short time later an observer in an 

OH-23 reconnaissance aircraft spotted several weapons tying in an open fiek:t in the general area of the LZ's but too far for the troops 
to react on the SJ"oln:t Upon lancing in the fiek:t near the weapons. the two aircraft and the troops were brOLVrt under heavy fire. One 
aircraft was lost. one aircraft was damaged and several personnel were Idled or WOlI'Ided. 

Obseryation: The weapons had obviously been placed INhere they woUd attract the attention of an aerial observer. as bait for 
an aJTtlush. When a situation Ike tis is et'1COlJ1tered. fl.j artllery and air ~ shoUd be used to cover the recovery of enemy 
~ and/or personnel. 
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k . .!lim: Defoiation in AO. 
Discussion: Du1ng OU" ~ Of the 1st Bde, 101st AIrborne. runerous contacts have been maae wnn wnat appeereo to De 

a large sized enemy force. In most cases reinforcement was ifT1)OSSibie or lJ1feasibie due to inaccessibilty afforded by terrain. 
ConsequentJy the contact was broken and usuaIy' not made again. Ttis problem is due In large part to the presence of wei concealed 
and wei established tlI1neI and bui<er ~xes that are ft.r1her fortified by the presence of triple canopied foiage. 

Observation: A U scale defoiation prC9"8.m shot.t.1 be executed in an effort to reveal escape routes and tiding places INhich 
are no concealed and inaccessible to large forces. 

l. Jmm: One Of 1he most 51gificant problems encot.nlered when moving by the CH-47 can be resolved by the supported t.rits 
plaCing efI1)haSis on plamng and prepara1lon pr10r to movement. 

Discussion: Many times the loads were improperly rigged, the load exceeded the 7000 lb. ACL or the loads were better Slited 
to the UH-1 aircraft. Addtionaly, sing ecppment recpred for extemalloads was in short SlwtY or In such poor condtion that it was 
t.nJSabie. PZ and LZ rado frequencies were dfferent from those on the mission sheets and many times radios were l.I"IIllOfltored. 
DtJing one artilery insertion the qneers were blasting craters while the CH-47's were on approach. One CH-47 sustained moderate 
skin damage because of the blast. This is an extremely hazardous cordtIon that should be moritored by the LZ control officer. 

Observation: Most of the problems encolI1tered when moving by the CH-47 can be resotved by the supported lIits placing 
emphasis on plaming and preparation plior to movement. Blasting or cratering should be strictly controIed by the LZJPZ Control Officer 
and perlormed oriy when helcopters are not in danger of being struck by flying debris. The 178th ASHC is prepared to assist the 
~ lilt wI1h techrical advice on CH-47 operations by means of laison visits or a mobile training team. A booklet on CH-47 
Er'r1*>yment and Utiization is also available from the 178th ASHC, and wi. be furnished on request. 

m. Item: Glrlship support for CH-47 operations. 
Discussion: Gunship escorts for CH-47 helcopters ciI1ng 1he ear1y stages of the reporting period presented a definite 

problem. Battalon gl.I1Ship reSOll"ces were usualy committed in ~ of 01her operations and not readly available for CH-47 escort. 
Most CH-47 missions are sI,,* ship, which ~ the bt.I'den of furnishing gooship escort. It has been found tkouga operational 
experience that a lTeater I"U'1iler Of hits are 1aken at Wight than ciI1ng any 01her period of the day. GLrlStip escort during this time 
period Is desirable and ptamlng for twllSj1t operations shot.t.1 be based on QlIlShip avallabllty. 
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Obseryation: More 1I1ouglt shoUd be !jven in the plamng of glmhip assets when CH-47's are being utilized in extremety hot 
areas or <kI'ing twilgn operations. The most efficient me1hod for glmhip escort is obtained when the glIlStips orbit either the PZ or 
LZ and wait for the CH-47's to arrive. The gu'lShips, one on each side make the approach With the CH-47 and 1hen con1iooe to orbit 
while the CH-47 loads or lIlioads. When ready to depart the gLflShips escort the CH-47 to altitude 1hen wait for the arrival of the next 
CH-47. 

n. Item: Troop exlractions or insertions cUing twiasjlt. 
Discussion: AIIhol.Igl positioning of troops is tactical in the nave, the 1781h ASHC becomes involved as the prime means 

of transport for the manewer t.rits. N, mentioned In paraSJ8ph 5 above. enemy activity increases cUing the twi~5tIt hoIss. If a CH-47 
aircraft shoUd be forced dawn at €iJsk. extra troops woUd be necessary to secure the area. Inserting a seclJity force at right is quite 
II'1VOI\'e(J ana roocn more nazaraous wnen comparec:t to a 08y1{.t1t operauon. W1'le1ner or not tnese ractors are taken Imo conslaeranon 
by the tactical t.rits is lI"Iknown. however, it shoIJd be part of the contingency plan. 

Observation: Insertion or extraction of troops shoUd be aCCOlJ1)lished at least one hou" prior to darkness and appropriate 
plans shoUd be made for area secuity shoUd a CH-47 be forced c:Io\wI. 

c. Item: Separation of CH-47 and UH-1 retq)pty areas. 
Discussion: Because of the terrific winds generated by the CH-47, it is desirable to have a separate area from which the 

CH-47 can perform its retq)pty mission. The UH-1's. when WOI1<ing the same area as the CH-47. are Sltljected to hazards such as 
1:I..rbI.ience. bbM'l debris and bbM'l sand. Two incidents of blade flexes against UH-1 tail booms came as a red of CH-47's using the 
same r~ area as the UH-1's. 

Observation: Separate areas are of vital necessity for bo1h safe and efficient operation of au helcopters perfoming 
~missions. 

p . .tm.!n: -Arefly" Operations: 
Discussion: The 71st Aviation Company inlrOOJced -Firefly" operations into the Central Highlands cUing this reporting 

peliod. The terrain and waterways formations are such that a revision of techniques was desirable. All aerial flare capabiYty was 
added to the team. Missions were hi!1llY successftj. 

Obseryation: The aOitional aerial flare capabilty to the Ign ship of the "Firefly" team aIowecl mil'lJte search capabilty over 
water, islands, Intersecting valey passes and paralel streams and strips of land. Combinations of two flare crops from 2500 feet 
absokrte, has proven to be the best application. Hi~ and low ship tecmques remain the same. 

4. (C) Intelgence 
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Item: Duing this reporting period 1he lIlit has continued to have a problem with aviators not reporting t.nJSUa1 activities which 
they detect dlIing daily 11~ operations. 

Discussions: M effective intelgence progam at 1he company level requires that al aviators report any I.IlUSU8I incidents 
which they observe while flying 1heir daily nissions. Adcitionaly, many aviators fail to report incidents dlIing which 1heir airaaft 
received hostile fire. When a vakJable si~ng has been recorded its often discovered that 01her aviators have noted the same 
indications but have considered it lJ1important. 

Obseryatlon: mused ~sis shol*i be placed on importance of reporting at incidents of I>O"ible intelgence vaUe. AI 
aviators shoUd be strongly lI"ged to utiize 1he remarks section of 1he after mission report, and they should report &1 details no matter 
how insi~cant they may seem. 

o. ee) L~stlCS 
a. Item: There 5111 exists a shortage of serviceable rigging equipment in many of the supported lJ1its. 

Discussion: On several occasions, extemalloads have been <topped because of fatdty sing equipment or i"l>f"oper utilization 
of rigging equipment. Ttls vallable war matelial coUd have been effectively utilzed if a periodc inspection and sing replacement 
progam had been in effect. RIgging equipment requires proper care, cleaning and frequent inspections. There are no hard and fast 
rules governing how many times a sing can be utilzed for an external load. 1herefore it is imperative that the equipment be inspected 
prior to each 1ft. When frays or blms appear. 1he sing shoUd be rendered lIlSeIViceabie by some dstinctive mark or by cutting. 

Observation: Temporary authortty for requisitioring sings and cargo nets is ~nted by USARV Message AVHGD SP 34750 
dated 100832Z Noventler 1966. Sling equipment and replacement sings shoUd be req.isi1ioned wei in advance of anticipated air 
movement Corrmand eJ11)hasis shoUd be placed on 1he care, cleaning and inspection of 1he lJ'lit's rigging equipment. 

b. Maintenance 
( 1 ) Item: Availabilty of Float Heicopters in Transportation Companies for Issue as replacement of corri)at damaged aircraft. 

Discussion: On two occasions lJ1its of Ills battalon have experienced 0011"1 batte damage and s1rucII..ral damage to helicopters 
dlIing routine combat operations. On 15 May 67, 19 airaaft of 1he battaion sustained batte damage. Five of the damaged aircraft 
required evacuation by CH-47 to the drect support Transportation Company. TlTee UH-1D's remained jn direct maintenance for 
approximately 45 days for extensive sheet metal repairs and awaiting repair parts. On ano1her occasion UH-1C gunships from 1he 
17411"1 Avia1lon Company experienced roof, firewal and engine deck separa1lon. Six of 1he ei~ UH-1C ~ps were tI..med in to the 
drect support maintenance for repair. No mission ready float gLIlShips were available to issue for 1he six in ~ maintenance. 
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Obseryation: The loss of five and six UH-10 and UH-1C helicopters without jlTl'Tle(jate replacement floats or assipd 
aircraft ser10usty re<1Jced the mission capabilty of the battalon. The assignment of float aircraft to support operations of ttis natl.re is 
desirable and wrud illSl.l'e the COI'Ii>at postlJ"e of the aviation battalion is not i~red. 

(2) .Iklm: Replacement of CH-41's with 1000 holIs flying time with new or overhaLEd aircraft. 
Discussjon: Experience v.flhin the battalon revealed that CH-47 aircraft with a total of 1000 flying hotss or more. require 

excessive maintenance man hours. Approximately 85 percent of the flying holIs are conducted t.Ilder rnaxirrun load cond1ions. The 
flying holIs to maintenance man hours ratio becomes excessive and contIrues to rise lI'lproportionaly beyond the 1000 flying hotr 
mark, ttu; creating a maintenance bacldog. In order to reduce the backlog, extended work holIs or personnel augmentation is 
reqlired. Under combat condtions neither is readly available. 

Qbservallon: A prog-am to replace CH-41's that aCCl.llTlAate 1000 combat flying hOln WI1h new/overnalied alrcran WOUld 
sigrificantly contribute to material readness of CH-47 lIits. 

(3) .l!!m: POSftioong of aircraft repair parts for Task Force or similar type operations. 
DiSCUSSjon: Ttis battalon was selected as an element of Task Force Oregon in April 1967. Prior to selection and move to 

the Task Force Oregon Area of Operations, the battalon received transportation air ~ support from a Transportation Company 
(OS) located in the old loca1ion. Ttis Transporta1ion Con1>any had supported the battalon for 9 year or more, conseql..'entty SUP?!'I 
~ was adeqJate. Upon arriving in the Task Force area of operations, another Transportation CoI'l1>any (OS) provided aviation 
~~. DlIing the first foc..r weeks of operation, experience revealed that the Transportation Company's ASL was inadequate 
to support the battalon lJ'lits. The support COf'r1)8ny's ASL did not contain repair parts for the CH-47 Aviation ~ny nor suffident 
repair parts to sustain battalon UH-1 Urits. DlIing the first fOll' weeks battalion lIits almost depleted their PLL's and ASL's in order to 
maintain a moderate aircraft availabilty status. Emergency command action and Air Force resupply was required to establish and 
repterish the nearly exhausted PLL's and ASL's. 

Observation: Upon selection of aviation lJ'lits for Task Force Operations, ASL's for al Aviation Companies 'Nittin the battafion 
shoUd be screened by the 34th General ~ Group. AI repair parts appearing on the battalon lIit's ASL should be incorporated 
into the Task Force Transportation Company's ASL. Depot stock coUd be JUed and shipped to anive in the area of operation 
sinUtaneously with the Task Force S\4lPOI"1ing lJ'lits. This action wrud preclude critical ~ shortages cUing Irnal weeks of 
operations. 

(4) Item: The lIit's ~ps contIrue to have runerous 
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problems With tleir XM-21 weapons system. 
Discussion: The XM-21 system was Issue<! to tills l.I1It In February of 1967. From FeDrUary to 1I1e present aate 1I1e systems 

have malflrlctioned time and time again. The reasons for the malfLn:tions were parts wear and deteriorization of the gu'ls. Parts were 
virlualy lI"IObtainabie trough normal SlWIY charnels. The "min-glrl" system is cleaned and preventive maintenance is pt.jed on each 
gu'I at the termination of each flgrt. A tectli'ical representative from the Rock Island Depot was at 1his unit 22 and 23 Jlty 1967. He 
stated that 0lI' present systems are worn out and are not expected to ftn:tlon. 

Obstrvation: NeI1her the tecmcal representative nor the direct Sl4>POr1 maintenance for the battaMon has a satisfactory 
answer to the problem. 

(5) Item: NorKorJ1)81ibilty of CH-47 Rotor Blades 
DISCUSSIon: severe lateral Vlbra1lon prODlemS et'lCOlIltere<:1 In 1I1e tnt's netlcopters nave Deen tracaa to ClSSln1lar Dlade wear 

between instaled rotor blades. On several occasions a sI. rotor blade has been rendered I.B1serviceabie as a resIit of enemy 
(101J'ld fire. Replacement of 1his blade With a new Ike Item reslJted In severe lateral vibrations. The cause has been traced to 
variances in welgrt. ciIe to blade wear. between the f"tI!!'My instaled blade and the remairlng two blades. This problem. in itself. has not 
been inst.rmOlJ'rtabl but it has raised the question among the trit's maintenance personnel and pilots as to the effect this apparent hig, 
de(1ee of wear has or wil have on the structJsal strength and Integity of the rotor blades. 

Observation: Practical experience has shcMrl1his unit that rotor blade time roost be wi1hin 100 hours for compatibilty. This 
Iocaly estabIshed glide has. on occasion. necessitated change of at 3 rotor blades when one is declared t.IlSeI'Viceabie. The 
serviceable blades are retained in stock and used when the established time spread pemits. It is beieved that the trit's geo(1'aphical 
location and operational areas have contributed to the accelerated blade wear situation. Heavy sand concentrations characterize a 
majority of the trit's "Working" areas. Shipment has been made of a worn rotor blade to the factory for examination and evaluation. 
This shoUd answer the trit's questions regarding structJsal strength and integity. 

c. ConstructIon 
(1) j!§m: Use of bu1ap to cover sandy areas vicirlty of helicopter par1<lng pads. 

Discussion: Peneprime and other command c:tJst palative have no satisfactory effect on sand. Sandy areas first covered 
With bu1ap and then peneprimed remain relatively c:tJst free for long periods of time. This is 
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a roost in helcopter maintenance and pat1<ing areas. 
Observation: Use of 1tis suggested meIlod WOlJd elninate 1he necessity of monthly appllca1lons of palla1lve and present a 

considerable savings. 

6. (C)OIher 
a. Sip!: 

(1) &1m: The present aviation battalon TOE authorizes one (1) S'Nitchboard SB-221PT for telephone COI'\'VTU'lications. 
Discussion: One SB-22IPT does not flmish 1he capability reqLired for operation of a hea~rters of battalion size. The 

capability of one such board is twelve (12) lnes. A battalon hea~rters with any deg"ee of permanency wi. have more telephone 
r~rements than 1he board capabllty. In aCkl1lon to Internal telephone COlT\l'1'Ullcallons aCkl1lonal lnes are re<Jired to 54.lJOrdInate 
Lrits and to secuity positions, therefore a g-eater capabilty is reqLired than 'OO'N flmished by the TOE. .Also, in adcltion to lack of 
cornmtIlications capability. the lIit wi. have no (lspfacement capability with odf one switchboard. 

Obseryation: The use of three (3) SB-22IPT switchboardS wi. alow a lIlit to not odf have needed communications with its 
hea~rters and to smordnate lIits but wi. also provide a lmited capability for COITlITU'lications with sewity elements arOl.l'\d the 
~. By redK:tng telephone reqLirements to an absolute ITinimum prior to \I1it (lspfacement a capabilty for unit displacement with little 
or no loss of cornmtIlications is possible. 

(2) Item: The present aviation battalon TOE does not provide a power supply for operation of lIlit radios in a fixed or semi-fixed 
operation. 

Discussion: DlJing 8Trf serri-fixed operation of a hea~er many of the authorized rados are comected to a power supply 
other than the vehicle on which they are rTlOI.I1ted. This prevents excess wear on the vehicles and alows better location of radios. The 
present TOE does not provide for arrf power supply which can flmish et'lOl91 steady power to operate al eqLipment reqLiring DC 
power. 

Observation: The authofizallon and issue of a DC power supply such as the PP-11 04 WOlJd provide ~ steady power for 
operation of al eqLipment reQliring DC power in a hea~rters. This power WOlJd alow contiruous operation of radio eqLipment 
without the added reqLirement of vehicle operation. With the capability available for operation without the vehicle the radios cOlkj be 
moved to a more convenient and useful location. 

(3) Item: Present aviation battafion TOE does not authorize any method of remote operation of lIlit radios. 
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Discyssion: Several indlvi<Ulls wI1tin a headcJ..lar1erS are onen reqlired to monitor a Single rrequency. IT 1I1eSe Irdv!(JJ81S are 
not located within the same area an ackltional rado is reqlired to alow frequency monitoring. 

Observation: The authorization and Issue of remote facilties for lIlit FM rados would allow one radio to be monitored by 
persons in cifferent locations therefore red.lcing the rado requirements within a lIlit. The ability to operate a radio from a remote 
position wil aIow the placement of radios in the best location for transmission while allowing operation from another and more sectJ'e 
position. 

Part II. Reconmendations: 

1. (C) Persomel 
a. Reference: Section II. Part 1 para 1a. 

Recommendation: Replace the "log book" system used in many medical facilties to record ac:inission and disposition with a 
card file system using the service mermers identification tag as an adci"ess-e>-gaph plate. In addtion to the normal infonnation 
irrcx1nted on the 1.0. tag. add the parent lJ'it's battalon level '\rit identification code". The card wouk1 be the manifold type in sufficient 
copies to send one to the battalon organization on ac:inission. maintain one for the medical facilty file. and send a card to the batta.on 
organization on dsposition. The cards wouk1 indicate location of facilty. trea1ment, anticipated dlration of ac:inission or if further 
evacuated and to which facility. 

b. Reference: Section II. Part I, para 1b. 
Recorrrnendation: That etectronic C9t'l1TIl.I1ications means be utiliZed to transmit cOJll)leted reports of investigation back to 

incivickJals parent lI"Iit. 
c. Reference: Section II, Part 1. para 1c. 

Reconvnendation: That al persomeI hand carry persomeI records. 
d. Reference: Section II. Part I. para 1d. 

Recorrrnendation: That al inclvi<i.Ja1 replacements in the aircraft maintenance field be ~ fI~ physical within 90 days of 
their rotation to Vle1nam. 

2. (C) Operations 
a. Reference: Section Ii. Part I. para 2c. 

Recommendation: That ackltional emphasis be placed in training 
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g-otJ1d corrmanders in 1he orgarization and control of helicopter pick l4> zones. 
b. Reference: Section II. Part 1. para 2g. 

Recommendation: That al g-otJ1d lIits be recpred to obtain and maintain external sing eqJipment. AD aviation OOts stand 
ready to advise on rigging and ~ proceO.res. 

3. (U) Training and Orgarization: None. 
4. (U) Intelgence: None. 
5. (U) Logstics: None 
6. (C) Other 

a. Si!Jl8l: h is resized 1hat 1he folowing recorrvnendations vt'Ol*I not normaly fal within 1he scope of this report. Since a 
moratonllll dOeS now exist on MTOE SlbTIISSlon, fOllOW l4> paperwor1< can not be forwarae<J at 1IlIs ome. A MTOE nas Deen prepared 
for Sltlrnission at 1he proper time. 

(1) Reference: Section II, Part I, para 6a, (2). 
Reconmendation: That additional SVtffchboards be approved and eqt.ipment for additional switcti>oards be considered in 

fub.J'e pU)IICBtions of B't1Btion batlalon TOE's. 
(2) Reference: Section II, Part I. para Sa. (2). 

Reconmendatjon: That DC power ~ be approved and e<:J.ipment issued to lI1its recpring this ecppment and 1hat the 
r6CJ,irements be InckJded in 1'lJtlse TOE pcJ:lIcations. 

(3) Reference: Section II. Part I, para Sa (3). 
Reconmendation: That remote capability be approved and eqt.ipment be issued to using lJ'lits and that the reqt.irement for 

remote rado operation be included in 1'lJtlse TOE pUlIications. 

DISTRIBUTION: 

CARROLL C. ISAACS 
LTC, Armor 
convnanding 

1 copy ttru: 17th CAG 
ttru: IFFORCEV 
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HEADQUARTERS, 17TH COMBAT AVIATION GROUP, APO 962240 2~ August 1967 

TO: Assistant Chief of 518ff For Force Development, Washington D.C. 203110 

1. (U) The 14th CAB Operational Report for quarterty period ending 31 Jul 67 is forwarded for information and action as 
necessary. 

2. (U) The headquarters has received tlis ORLL and COI'lC1.n with 1he report as l1'lOdfled herein. 

3. (C) Reference Section I, pars 4d. The large capacity, mJti..point refuelng systems were, for the most part, provided by 
Log Coomand lJ'lts, which in effect put them in the retail business. Ttls ftJ1her points l4> the need for similar type eqlipment to be 
authorized the Aviation Urits either as separate eqlipment or as part of KD team eqc..ipment. 

4. (C) Reference Section II, Part I. Observations. 

a. Reference para 2h. Although most personnel fOllld leg armor to be l.IlCOI'nfortable and tiring to wear, the lI'Iit possibly should 
rjve some consideration to obtairing leg armor rather than Iocaly fabricating shinguards. 

b. Reference para 5 (1). Contact with 14th Trans Bn (AM&S) has revealed that float assets available to that lI'lit are ~Iy 
dstributed between DS lIlits of the 14th Sattalon. The majority of available assets are immedately hand-receipted to Sl4>POf1ed trlits 
as soon as they become flyable. No atterr..,t is made to consoIdate floats as large runbers of aircraft Wittln one lI'lit. The present 
method of utilization of floats is considered to be more benefidal to the overal aviation effort witlin RVN. Availability of armament 
system modfication kits preck.ldes instalation of glI'l kits before assi~ of float or permanent aircraft to using lI'lit. It is considered 
that ttls action WOl.kI be extremety desirable and should be taken as soon as modification kit availabilty permits. 

c. Reference para 5b(3) contingency plans coUd be aawn l4> by 34th GS GP (AM&S) to cover a variety of possible aircraft 
rnxes and anUdpated ftyIng progams, these contingency plans woUd pemit rapid pulng of stocks and force Issue of tailored Sl4>POf1 
packages as reqc..ired. 
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d. Reference para 5b (4) XM-21 ·Push Packager containing spare ports for XM-21 ~em we~ reeefied t:Jy 141h /¥in Bn'~ 
SI.4lPOf1irtg DSU (335th TC Co (ADS) in early August. Continual strong emphasis shotdd be placed on preventative maintenance, 
clearing and inspection of these weapons systems. 

e. Reference para 5c. This method has been adopted by the engineer whenever possible to aid in dust and sand SlWession, 
5. (C) Reference Section II, part II, Recommendations. 

a. Reference para 1b. Discussion with CIO offldals indcates that they have an extremety heavy workload and their backlog of 
i~ cases wi. probably contillJe. 

b. Reference para 1c. The problem has been largely solved with recent change in OA poley permitting aU but the lower S18de EM 
authority to carry their records. 

11ncl 
nc 

FOR THE COMMANDER: 

A. R. ZENZ 
LTC,CE 
Aqutant 
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DEPARTMENT OF THE ARMY HEADQUARTERS, 14TH COMBAT AVlATION BATTALION 
APe san Francisco 96374 

TO: Assistant CIlef of Staff for Force Development. Department of the /Vrrr>f 
(RCS CSFOR 65) Washington D.C. 20315 

1. (U) FOI"W8rded herewith are ~ copies of subject report of the 141h Cornbet Aviation Be.1:taIon. 
2. (U) Reference Section I, Part II, para 1ca. The recolililended ·card system" is in effect per se, in ht a card system is 

malnlalne<J by each hOspItal reglS1rar. and arYlOll"lCel'll relatIVe to aanlsSlns and dlsposI1Ins are pUblShed dally In the nospnars 
admission & clsposi1Ion (A&D) Sheet which is pti:ished on a daily l>asis. Normaly /Vrrr>f hospitals clstJibute copies of their A& D Sheet 
to the patient's parent 1.I1It. The purpose of the A&D Sheet is to amounce the admissions and c:lspositions of patients being treated by 
the hospital. It is felt that any delay experienced by a lrit in receiving information of their hospitalzed personel Is not a result of the 
system ClITentIy In effect. 

3. (U) Reference Section II. Part II. para 1b. A new Department of the /Vrrr>f poley as stated In DA message 823167. dated 
12 July 1967 aIows al persomel to hand carry their records to and from overseas <kJty sections. 

4. (U) Reference Section II, Part II, para 2c. AI gratm units have been instructed to Sli:Irrit requisitions for sling and net 
eqt.ipment. 

5. (U) Reference Section II, Part II, para 6. It is the lI'lderstanding of this headquarters that orty that eqLipment needed for 
mission accQl'11)fistment, i.e. of an emergency nature, wi. be favorably considered when Sli:Irritted in a MTOE. The lJ1it has been 
advised that provisions of ClITent reg.Jations aIow emergency requests. by letter or message to be sli:lmitted for eqLipment so lI'gentIy 
needed that is cannot await preparation and approval of a MTOE. 

FOR THE COMMANDER: 

OA GERNER JR 
CPT. AGe 
Asst AcIj Gen 


