CONFIDENTIAL
AVGD_BC (11 Aug 1967)
SUBJECT: Operational Report for Quarterly Period 31 Juty 1967
UIC WAX2AAK, RCS CSFOR 65.

DEPARTMENT OF THE ARMY HEADQUARTERS. 14TH COMBAT AVIATION BATTALION
APO San Francisco 96374

TO: Assistant Chief of Staff for Force Development. Department of the Army
(RCS CSFOR 65) Washington D.C. 20315

1. (U} Forwarded herewith are two copies of subject report of the 14th Combet Aviation Bettalion.

2. (U) Reference Section |, Part |l, para 1ca. The recommended “card system" is in effect per se. in that a card systerm is
maintained by each hospltai registrar. and announcements relative 10 admissins and disposiing are putiished <aily in he hospitar's
admission & disposition (A&D) Sheet which is published on a daily basis. Ncermally Army hospitais distribute copies of heir A& D Sheet
to the patient's parent unit. The purpose of the A&D Sheet is 10 announce the admissions and dispositions of patients teing treated by
the hospital. It is felt that any delay experienced by a unit in recerving information of their hospitalized persone! is not a resuft of the
system currently in effect.

3. (U) Reference Section i, Part il. para 1b. A new Department of the Army policy as stated in DA message 323167, dated
12 Juty 1967 allows all persomnel to hand carry their records ¢ and from overseas duty sectiors.

4. (U) Reference Section Il. Part |i. para 2c. All grourd units have been nstructed fo submit requisitions for skng and net
equipment.

5. (U) Reference Section ll, Part ll. para 6. 1t is the understanding of tis headquarters that only that equipment needed for
mission accomplishment, i.e. of an emergency nature, will be favorably considered when submitted in a MTOE. The unit has been
advised that provisions of current regulations aflow emergency requests. by letter or message 1o be submitted for equipment so urgentty
needed that is cannot await preparation and approval of a MTOE.

FOR THE COMMANDER:
OA GERNER JR

CPT,AGC
Asst Adj Gen



AD386735 Confidential Depariment of the ARMY
Office of the Adgitant General
Washington D.C. 20310

AGAM-P (M} {12 Jan 68) FOR OT RD-670607 18 January 1968
SUBJECT: Operational Report - Lessons Leamed, Headquarters, 15th Combat Aviation Battalon, Period Ending 31 July 1967 (U)
To: SEE DISTRIBUTION

1. Subject report is forwarded for review and evaluation by USACDC in accordance with paragraph 6f, AR 1-19 and by
USCANARC in accordance with paragraph 6c and d, AR 1-19. Evaluations and corrective actions should be reported to ACSFOR OT
within 90 days of receipt of covering letter.

2. Information contained in this report is provided to insure
appropriate benefits in the future from Lessons Leamed during current operations, and may be adapted for use in developing training
material.

BY ORDER OF THE SECRETARY OF THE ARMY:

KENNETH G. WICKHAM
Major General. USA
The Adiutant General
1inct
as

DISTRIBUTION:
Commanding Generals
UsS Conrtinental Army Command
US Army Combat Developments Command
Commandants
US Amy Command and General Staff College
US Army War College
US Army Air Defense School
US Army Armor School
US Army Artillery and Missile School
US Army Aviation School
US Amy Chemical School
US Army Civil Affairs School
US Army Engineer School
US Army Infantry School
US Amy Inteligence School
US Army Adiutant General School
US Amy Missile and Munitions School
US Army Southeastern Signal School

Regraded unclassified when separated from classified inclosures



DEPARTMENT OF THE ARMY
HEADQUARTERS, 14TH COMBAT AVIATION BATTALION
APQO San Francisco 96384
AVGD BC 11 August 1967

SUBJECT: Letter of Transmittal

THRU: Commanding Officer
17th Combat Aviation Group
ATTN: AVGD_SC
APO San Francisco 96240

TO: Assistant Chief of Staff for Force Development

Headaquarters. Depariment of the Army
Washington DC, 20310

1. Transmitted herewith is two (2) copies of 14th Combet Aviation Battelion ietier. SUBJECT. Operdtiormd Report for
Quarterty Period Ending 31 July 1967, Report Control Symbol CSFOR-65.

2. Regraded unclassified when separated from classified inclosures.
FOR THE COMMANDER:
NORMAN H. HOLT JR.
Captain Aty
Adiutant
This report received at Hgs, Depariment of the Army without indorsements. To preciude further delay in benefits gained
from the lessons learmed herein, this report is published without complete indorsements,

Downgraded at 3 year intervals
Declassified after 12 years



DISTRIBUTION (Cont'd)
US Army Medical Field Service 3cnco

US Army Military Police Screa
US Army Ordnance Schoo
US Amy Quartermaster Scroo
US Army Security Agency Schoci
US Army Signal School
US Army Speciat Warfare School
US Armyy Transportation Scheal

Copies Fumnished:
Cffice, Chief of Staff US Ay
Deputy Chiefs of Staff
Chief of Research and Cevelcorment
Assistant Chiefs of Staff
Chief of Engineers
The Surgeon General
The Provost Marshal Gererai
Research Analysis Corperaticr Libra-y)
Dr. Martin J. Bailey, OSD (54,
National Aeronautics anc Scace AdminisTaior.
Office of Defense Affairs
Joint Action Control Office
Defense Documentation Carter
Defense Documentation Carzer
CG, US Army Weapons Commend
CO, 14th Combat Aviation Sattadon
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DEPARTMENT OF THE ARMY
HEADQUARTERS, 14TH COMBAT AVIATION BATTALION
APO San Francisco 96384
AVGD_BC 11 August 1967

SUBJECT: Letter of Transmittal

THRU: Commanding Officer
17th Combat Aviation Group
ATTN: AVGD_S8C
APO San Francisco 96240

TO. Assistant Chief of Staff for Force Development

Headauarters, Department of the Army
Washington DC, 20310

1. Transmitted herewith is two (2) copies of 14th Combet Aviation Bettadion jetter, SUBJECY: Operationst Report for
Quarterly Period Ending 31 July 1967, Report Control Symbot CSFOR-65.

2. Regraded unciassified when separated from classified inclosures.
FOR THE COMMANDER:

NORMAN H. HOLT JR.
Captain Arty
Adiutant

This report received at Hgs, Department of the Army without indorsements. To preciude further delay in benefits gained
from the lessons leamned herein, this report is published without complete indorsements.

Downgraded at 3 year intervals
Declassified after 12 years



CONFIDENTIAL
DEPARTMENT OF THE ARMY
HEADQUARTERS, 14TH COMBAT AVIATION BATTALION
APO San Francisco 96374
AVGD_BC

SUBJECT: Operational Report for Quarterty Period 31 July 1967 (RCS_CS FOR 65)
TO: See Disfribution

Section . Sigrificant Organizational Activiies

1. (C) General

a. The mission of the 14th CAB is to provide timely direct and general aviation support to the elements of Task Force Oregon
and selected units within | CTZ and to maintain a Provisional Aviation Battaion Headquarters to provide command, comrol,
administration and logistics for separate aviation units assigned o the Task Force.

b. Major organizational changes during this quarter were:
(1) The permanent attachment of the 71st and 178th Aviation Companies per G.O. 15, Headquarters 17th CAG, dated 20
Jun 67, effective 21 April 1967,
(2) The attachment of the 14th CAB with assigned units to Task Force Oregon per C.O.'s 3209 dated 27 June 1967, and
3568 dated 15 July 1967, Headquarters, USARV, effective 1 July 1967.
(3) The 534th Medical Detachment was assigned to the 14th CAB 1 July 1967.
¢. The 534th Medical Detachment closed at Chu Lai on 1 July 1967, and began immediate operations under control of the
Battalion Surgeon.

d. Aircraft assets and their location at the close of this reporting period are as follows:
UNIT NUMBEROFAIRCRAFT HEADQUARTERS LOCATION
HHD, 14TH CAB 1 U6A Chu Lai, RVN (BT 572 035)
14th Sec P
348th An Det
534th Med Det

7i1stAm Co 21 UH1D, 7 UH-1C Chu Lai, RVN (BT 541 064)
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UNIT NUMBER OF AIRCRAFT  HEADQUARTERS LOCATION
94th Sig Det
151st TC Det

161stAm Co 21 UH-1D,7UH-1B  Chu Lai, RVN (BT 575 033)
406th TC Det

449th Sig Det

756th Med Det (-)

174h AmCo 20 UH-1D,8UH-1C  Duc Pho, RVN (BS 812 382)
409th TC Det

452nd Sig Det

756th Med Det (-)

176t Am Co 20 UH-1D,8UH-1C  Duc Pho, RVN (BS 845 370)
411th TC Det

454th Sig Det

178th Am Co 16 CH-47A, 1 UH-1C,  Chu Lai, RVN (BT 547 057)
400 TCDet 20OH-23G

e. Transportation and Signal Detachments continue to remain attached to each Aviation Company to facilitate aircraft and
avionics maintenance support.

{. Medical support assets have been divided to afford aviation medical support at both Chu Lai and Duc Pho.

g. Command.
(1) During this period the baftalion was commanded by LTC Wiliam R. Ponder, 070473, Armor.
(2) Maijor Thomas W. Wheat Jr., 04009596, Artilery, assumed command of the 174th Avn Co on 26 June 1967.
(3) Major Joseph F. Rutkowski, 096467, Infaniry, assumed command of the 178th Avn Co on 8 June 1967.
{4) Major Donaid W. Philips, 0842540, Artillery,
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CONFIDENTIAL
AVGD_BC 11 August 1967
SUBJECT: Operational Report for Quarterty Period 31 July 1967 (RCS_CS FOR 65)

command of the 176th Avn Co on 1 June 1967,
(5) Major Donaid S. Gella, 04031301, Infantry, assumed command of the 161st Avn Co on 26 July 1967,
2. (C) Inteligence and Counterinteligence
a. During the period 1 May -31 July 1967 the 14th Combat Aviation Battalion had 142 aircraft hit by hostile fire. This
represents an increase of over 400% from the preceding quarter.,
b. Analysis of the hostile fire report to determine the number of aircraft hit by altitude and aircraft action reveals the

following:

ALT ONGROUND TO LNDG ENRT TARGETATTACK TOTAL BY
ALTITUDE

0 29 g 12 3 53
100 4 4 2 2 12
200 1 2 2 2 7
300 1 1 3 5
400 2 2 2 6
500 1 3 4 6 14
600 1 6 7
700 1 1 2
800 2 2 4 3 11
200 2 2
1000 2 4 3 9
1100 1 1
1200 1 1 2
1500 1 1 2
2000 3 3
2300 1 1
2400 1 1
CONFIDENTIAL
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AVGD BC 11 Aug 1967

SUBJECT: Operational Report for Quarterty Period 31 July 1967 (RCS_CS FOR 65)

ALT ONGROUND TAO LNDG ENRT TARGET ATTACK TOTAL BY
ALTITUDE

4000 1 1

Unknown 2 1 3

TOTALBY 286 22 29 31 31 142

ACTION

d. Weather had a negligible impact on operations during this quarter.
e. Units of the Battalon have contributed to the psychological warfare effort by dropping several hundred thousand leaflefs per
day and flying loudspeaker teams on numerous broadcasting missions.

3. (C) Operations and Training Activities:
a. Plans

(1) A new plan for alert procedures, aircraft evacuation and dispersal was written. The plan provides for
{a} integration of Battalion Units into local defense plans and alert nets.
{b) Dispersal of aircraft based on area alert conditions.
{c) Aircraft evacuation procedures.
(d) Aircraft revetments.
(e) Guidance for gunshipfMareship standby.
(2) Plans were compieted for empioyment of & helibome reaction force to counter any threat to the Chu Lai

(3) Unitoading and movement plans were reviewed.

{4) Continuous planning and coordination were accomplished with ground commanders in preparation for and conduct of
operations outlined below.

b. Operations
(1) This battalion was engaged in combat or combat support operations every day of the reported period.
(2) Aviation companies of the Battalion participated in the

CONFIDENTIAL
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CONFIDENTIAL
AVGD_BC 11 Aug 1967
SUBJECT: Operational Report for Quarterty Period 31 July 1967 (RCS_CS FOR 66)

following major operations: *

OPERATION SUPPORTED UNIT PATES
Meheur | 1/101s infantry Brigade 11 May - 87 June
Makheur || 1/101s infantry Brigade 8 June- July

Prairie Fire 5th Special Forces Group 12 - 31 May
18 June - Present

(3) Inorder to give the best possible combat support, units of the battalion were dispersed as follows:
AVN UNIT UNIT SUPPORTED
71st Aviation Company DS to 196th Light Infantry Brigade
161st Aviation Company GS to Task Force Oregon
174th Aviation Company DS to 3rd Brigade, 101st Airborne
178th Aviation Company  GS to Task Force Oregon

(4) The 1/101st infantry Brigade has been employed as the primary maneuver brigade of Task Force Oregon, thus
the two indicated major operations. Al brigades have, however, conducted daily airmobile combat assaults, extractions and resupply.
Assault missions are normally controlled by a DS company reinforced when necessary by the 161st and on occasion other DS aviation
units. Assaults involving 13 or more Kift ships were habitually planned and controlied by the battalion.

(5) During the period 1 - 10 May battalion units conducted daily combat assaults, extractions and resupply missions
as the ground units maneuvered to “earmn” the operational area. Ground fo air fire was intense throughout the TAOR.

{6) The 176th was refieved of commitments at Lane AHP
on 6 May and proceeded by air and convoy to their base camp at Phu Heip to prepare for their scheduied move North. The advance
party arrived at Duc Pho (Eagles Nest) on 9 May to finalize coordination for the compary move and initial support of the 1/101st
Brigade. The comparny with al attachments closed Duc Pho on 11 May 1967. From 6 - 11 May, flareship, gunship standby and C&C
missions were performed.

(7) The first major airmobile assault of Task Force units was completed on 11 May when 38 UH-1D's, 13 gunships, and 9 CH-
47's

CONFIDENTIAL
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CONFIDENTIAL
AVGD_BC 11 Aug 1967

SUBJECT: Operational Report for Quarterly Period 31 July 1967 (RCS_CS FOR 65)

ifted 1220 combat troops of the 1/327th and 2/502nd Airborne Battalion plus two batteries of supporting artitery. In addition, regular
support of other Task Force Units was maintained. Four-hundred-twenty-three (423) hours were fiown 1o begin Operation Maheur |I.

{8) On 15 May, aircraft of the 176th Avn Co were called upon to extract casualties for the 1/101st Airbome
Brigade. The initial pick up ship, on landing, was hit by a mortar round and totally destroyed. In the subsequent action to extract
wounded, a total of 11 UH-1D's and 7 UH-1C/B's from the 176th and 161st Aviation Companies were commitied. Eight of the slicks
and all gunships were hit by intense ground fire. Five crewmembers were WIA. With the exception of the first ship, all reached secure
areas before being forced to land. Five required extraction by CH-47. A total of 22 U.S. wounded were evacuated in the operation.
Total casualties in the 14th Battalion this day were 19 aircraft hit and 7 crewmembers WIA. This was by far the worst day ever suffered
by the Battalion.'

(9) On 19 May the 161st Aviation Company began construction of aircraft revetments in their new area VIC BS 575 033.
Work progressed rapidly and the company closed there on 13 June. No loss in combat effectiveness was experienced by the move.

{10) During the periods 12 - 31 May and 18 June - 31 July the 161st Aviation Company provided 2 UH-1B qunships for a
classified mission in support of Operation Prairie Fire.

{11) On 26 May the maintenance base of the 174th Aviation Company closed the Duc Pho area, greatly increasing the
capability of the company. Previously maintenance had been located at Lane AHP and English Field due to the tactical situation at Duc
Pho.

{12) During most of May, the Task Force Oregon Psyops section conducted extensive operations in the Northern sections of
the TAOR to inform RVN nationals that a curfew had been imposed on all waterways between the hours of 2100 - 0500. On 29 May
the 71st Aviation Company launched the first Firefly mission in the AO. Section advisors and/or Province Chiefs rode in the C&C ship
of the team. The team has been very successful. In one night alone they desiroyed 148 sampans, 13 structires and were credited
with 14 VC killed.

{13} On 240055 June, a hostile mortar attack was initiated against the Duc Pho airfield compiex. In a five minuie span, 7
rounds landed in the 174th Aviation Company area. One round hit a froop tent kiling 2 and wounding 36 personnel. Three UH-1D's and
one UH-1C, located in "U" shaped revetments, were damaged. Most casualties were from the company's 409th Maintenance
Detachment. Temporary replacements from other batiallon assets were flown in o keep satisfactory maintenance support avallable.'

{14) The 174th participated in a combat assault at 0700 on 3 July 1967 during which all aviators and crew members were
required to wear gas masks. Prior to the combat assault Air Force A-1E's dropped a large concentration of CS gas into the area of
operations. The combat assault and ground

CONFIDENTIAL
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CONFIDENTIAL
AVGD_BC 11 Aug 1967
SUBJECT: Operational Report for Quarterty Period 31 July 1967 (RCS_CS FOR 65)

operation proved very successful and similar operations will very tkely be conducted in the future.

{15) On 150020 July, two gunships and a flareship from the 71st Aviation Company were scrambled to aftack a North
Viethamese Trawler driven shoreward by the Navy near the mouth of the RIVIERE DE SA KY (BS 7882). They were refieved on
station at 0130 by ships of the 161st Aviation Comparry. At 0300 coordination was effected with the ROK MC Brigade to air assault
492 ROK Marines into LZ's to secure and capture the ship. By 0930 all troops were on the ground and the ship and cargo of amms and
ammunition were in friendly hands.'

{16) On 24 July, HHD, 14th Aviation Battalion began the move to a new CP location next to the 161st Aviation Company (BT
572 035). Personnel moved from terts into temporary buiidings. The unit ciosed 26 July.

(17) The Artilery Warning Control Center at Chu Lai was augmented with a station at Duc Pho to provide friendly fire
clearance information to alrcraft throughout the AO.

{18) Throughout this quarter, units of the 14th Battalion have been called upon to perform many types of missions, day and
night, in good weather and bad. in all cases the challenge was met in an outstanding manner and many kudos received from supported
ground units.
{19) During the quarter the 14th Aviation Battalion accomplished the following: '

MAY JUNE JULY  TOTAL

Hours 9017 9501 10750 29268
Troops 50462 53946 64264 168672
Cargo tons 7997 8570 7693 24268
Sorties 33485 39412 41665 114562
Med evacs 279 179 97 555
VC KBA (Conf) 64 20 122 215
VC Captured - 4 2 6

Structres destroyed 419 213 345 977

Sampansdestroyed 30 11 339 380
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AVGD_BC 11 Aug 1967

SUBJECT: Operational Report for Quarterly Period 31 July 1967 (RCS_CS FOR 65)

MAY JUNE JULY TOTAL

Ammunition expended.

7.62mm 887,000 983300 1,262,100 3,132,400
40mm 10,000 4600 4100 18700
.50 cal 200 1300 4,100 5,600

2.75" rockets 7700 6700 8400 22,800

Comparies flew a total of 694 hours at night performing insertions, extractions, med evac, resupply and armed helicopter
missions.

The 178th Assault Support Helicopter Company evacuated 22 UH-1D's, 1 UH-18, 2 OH-13's, 4 OH-23's and 1 O-1 during the
three month period.
¢. Training
{1) Al units conducted familarization firing of individual and crew served weapons.
(2) Training of replacement crew members continued to require an extensive OJT program for gunners and crew chiefs and a
closely coordinated standardization program for new aviators. Both programs progressed smoothly throughout the quarter.
{(3) Training memorandums and circulars were revised and updated to conform with changing requirements,
{4) The battalion continued to utiize maximum quotas for AAMTAP courses.
d. Other: None.
4. (C) Logstics
a. General: During the early part of the reporting period, some areas of logistics support were inadequate. As the Task Force
support activiies became fully operational, no critical shortages of any significance or duration occurred.
For the first few weeks of the reporting period, aircraft parts, kbricants and peneprime were in short supply. JP-4 refueling
points were not completely adequate, though a six point facility was installed when the equipment became available.
b. Class | - no significant events or problems.

CONFIDENTIAL
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AVGD_BC 11 Aug 1967
SUBJECT: Operational Report for Quarterty Period 31 July 1967 (RCS_CS FOR 66)

¢c. Classiland IV

(1) Emergency Resupply of tents to the 174th: On 24 June 1967, the 174th Avn Co at Duc Pho requested
immediate resupply of 3 GP large tents, 2 GP medium tents, 30 cots and some tent repair kits. These were to replace and repair items
damaged or destroyed in the mortar attack of the night before. Four GP medium tents were immediately released by the 94th S & S Bn
{no large GP were available) and 2 large GP tents were transferred from the 161st Aviation Company to the 174th Aviation Company.
Though some cots were available, it was found that only four or five were unrepairable and these were replaced from company stocks.
Tent repair kits were obtained from the FSA at Duc Pho. Al tents were shipped south on a CH-47 reserved for this purpose. Al
damaged items were repaired or replaced within 18 hours after the attack.

d. Class il

(1) 8 May 67 - JP-4 refueling area compieted and operational In Duc Pho area. This faciity has 7 UH-1
refuel points and 1 CH-47 refuel poirt. It was instaled by POL personnel of 1st Log Comd at Du¢ Pho using their equipment. Nine UH-
1 helicopters or seven UH-1's and one CH-47 can refuel simultaneously at this faciiity.

(2) 18 May 67 - The muiti-point refueling facility for the 71st Assault Helicopter Company was moved from
the East-West runway to the West parking ramp at Chu Lai. The elements of the system, consisting of two 10,000 gallon biadders and
a 350 GPM pump, were moved by the 94th S & S Bnin two days. The 1200 galion tankers organic to the 71st provided JP-4 to the
helicopters during the move.

(3) 21.May €7 - A ten point refueling facility was put into operation on the beach at Duc Pho. This facility is operated by FSA
Galagher and supplies JP-4 to the helicopters from a bladder farm nearby. Small tanker ships supply fuel to the bladders through 4"
hoses. The 1 1/2" discharge hoses were al furnished by the 176th Aviation Company at Duc Pho.

{4) 15 June 1967 - The 94th S & S Bn completed the instalation of an eight point JP-4 refueling facility in the 161st Avn Co
new area. The 4 hose miniport reel was provided by the 161st Avn Co. All other equipment, including a 350 GPM pump, two 10,000
gallon bladders and connecting hoses were supplies by the 84th S & S Battalion.

e. Class V - No significant events o problems.
f. Base Development:

{1) Chu Lai Area: Construction of camtonment areas, parking ramps, heliports, and improvement of unit roads was
accomplished by assigned engineer support or by seif-help. In April 1967 a letter was forwarded to Task Force Oregon Engineer
requesting a heliport, canfonment areas, and parking ramps be constructed. This request was approved and & work order was
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CONFIDENTIAL
AVGD_BC 11 Aug 1967

SUBJECT: Operational Report for Quarterly Period 31 July 1967 (RCS_CS FOR 65)

given to MCB 71, Seabees, for execution or the prograrmmed construction. The 161st Aviation Company’s hefiport contains 32 parking
pads, an 8 point refueling area, and 140,000 square feet of M8A1 matting for the maintenance ramp. The parking ramps for the 71st
and 178th Aviation Companies required more than 140,000 square feet of MBA1 matting. The cantonment areas of the 161st Aviation
Company and Headquarters and Headquarters Detachment were constructed by the 9th Marine Engineer Baftalion.

A total of 83 "strong backs" (tent frames with floors - 16' x 32') were built of which 26 were covered with corrugated tin roofs.
The Marine Engineers constructed required iatrines, showers, water towers, and service roads in the canfonment area. Approximately
15 buiklings (formally occupled by Marine units) were assigned to each the 178th and the 7 1st Aviation Companies. The remainder of
each company is housed in floored tents without frames. A letter request was submitted to secure lumber, screenwire, nails and
fixtures o construct frames on the existing tent fioors for both companies prior to monsoon season. The request is under study at this
time.

{2) "Eagles Nest™ Consftruction at "Eagles Nest" was approached from a temporary point of view,
therefore, only minimum construction was accomplished. Construction of showers, tent floors, operational faciities and reveiments,
were the extent of vertical development. This work was performed by self-help means. An immediate parking ramp and tex lane were
constructed by a local supporting engineer unit. There areas were peneprimed for dust control.

Request for monsoon construction materials was disapproved by Task Force Oregon G-4 for this area, therefore, confirming
the temporary nature of this site.

{3) Duc Pho. This site proved to be of a more permanent nature and accordingly greater effort and preparation was
undertaken to develop it info a highly functional area. Engineer effort was secured 1o level, peneprime, and lay matting for a
maintenance ramp.

Request for "strongbacks” was approved for this unit, but this type of structure did not satisfy the unit commander’s
requirements. Re-design of these structures are under study at this time.

g. Several problem areas were encountered in base development. Basic construction materials were in extremely
short supply. Adequate engineer support for road maintenance and aircraft revetments was not available. An extensive self-help
program was utiized in all areas. Prefabricated maintenance hangars for inclement weather operations are not available but have been
requested through Task Force Oregon G-4 channets,

h. Maintenance

(1) Two major problems were encountered during this reporting
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SUBJECT: Operational Report for Quarterly Period 31 July 1967 (RCS_CS FOR 66)

period. A major maintenance back log resulted from combat damage sustained on 15 May 67 when 19 battafion aircraft received hits.
Approximately 45 days were required to repair three of 19 aircraft. Extensive sheet metal repairs and requisition of “fringe” repair parts
were the major cause for the delay. The second significant problem encountered was the low availability of mission ready gunships.
Gunships of the battelion fired over 3,000,000 rounds in close ground support of Task Force Oregon Units in this three month period.
During the previous six months a total of only 2,000,000 has been fired by battaion units. Demand data was not available to support
this tremendous increase in rounds expended and armament repair parts were not available.

(2) During the mortar attack on the 174th Avn Co, 24 June, approximately 35 personnel from the
aircraft maintenance unit of the company were wounded. Emergency requisitions for personnel were submitted to the 17th Avn Growp
and Army. Temporary replacements were selected from other maintenance units within the battakon, and the direct support
Transportation Compary, and placed ot TDY with the 174t Aviation Company until replacements arrived. The fast reaction time in
placing appropriate persornel on TDY with the 174th Aviation Company enabiled routine support to continue without any difficulty.

(3) Aircraft availability during this quarter was as follows:

UH-1D  UH-1BXC (ammed) CH-47
May  741%  71.0% 77.3%
June  726%  70.9% 69.1%
Juy  787%  78.0% 74.0%

i. Aircraft mission ready, availability during the 3 month period was as follows:

UH-1D  UH-1B/XC (armed) CH-47
May  622% 58.7% 56.2%
June  638% 46.4% 53.8%
Juy  734% 532% 56.3%
5. (C) Civil Affairs:

a. During this period units of the Battalion hauled many tons of rice and salt from field locations to storage areas from which it will
later be distributed to refugees throughout the Task Force Oregon AO.
b. Several thousand refugees have been moved from major contact areas to refugee centers.
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c. Battalion units, particuiarty the 174th Aviation Company in the Duc Pho area, have donated soap and candy to orphanages
and, when possible, buiiding materials and tools to assist in the construction of retugee centers.

d. Battalion doctors participated in the MEDCAP program in conjunction with Task Force Oregon ground units.
6. (C) Persomnel

a. Some minor problems were experienced during the first ftwo months of the quarter when the battaiion was
responsible to two headquarters. Each headquarters required either administrative confrol or review authority. This caused "double"
administration requiring action copies to be sent to one headquarters and an information copy to the other. This was essentialy
resoived 1 July when we became attached to Task Force Oregon for al administration except promotion authority. A continuing
problem exists in that each headquarters, Task Force Oregon and 17th Aviation Group, maintains authority to levy this organization for
enisted personnel E-6 and below.

b. The fokowing is an analysis of the battalion strength for the quarter.

AUTHORIZED ASSIGNED OVER/SHORT

OFF WO EM OFF WO EM OFF WO EM
1May67 82 185 1007 99 141 1202 +17 -44 +195

31JULS7 96 245 1305 102 186 1270 +6 -59 -35
The following is a breakdown of the authorized and assigned rated and non-rated personnel during the quarter:
RATED NON-RATED
AUTH ACT AUTH ACT

OFF WQ OFF WO OFF WO OFF WO
1May67 65 165 88 108 7 6 4
6 4

4
31Ju56 96 245 98 181 4 9

¢. The foliowing is a listing of critical MOS shortages that have existed throughout the quarter:

MOS AUTHORIZED ACTUAL
26C30 8 4
CONFIDENTIAL
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MOS AUTHORIZED ACTUAL
26D30 4 2

63A10 7 4

68A10 17 6

68B20 28 21

68D20 10 6

68C20 31 21

S4A10 6 2

7. {(C) Other
a. Aviation Safety

(1) During the period of this report, the battalion experienced nine (9) major Army Aircratt Accidents involving helicopters. Six
of the accidents wete a result of pilot error, one resulted from the loss of tall rotor and one resutted from loss of engine on short final.
The other was the result of fire encountered in flight.

{2) Four (4) of the nine helicopters suffered repairable damage and (5) were fotal losses.

(3) Four {4) fataliies occurred as a result of aircraft accidents.

(4) For the reporting period the battalion fiew 29,268 hours compared to 23,015 hours for the previous quarter, this represents
a deviation of +27.1%. An accident rate of 30.8 per 100,000 flying hours was accrued compared to 26.2% for the previous reported
period, a deviation of 17.5%.

Section Il Commander's Observations and Recommendations Part |, Observations (L.essons Leamed).

1. {C) Personnel
a. tem: Confrol of medical evacuees beyond the parent unit.
Discussion: Parent units are not provided sufficient information to trace personhel through medical channels. This has
generally occurred when injured personnel have been immediately transferred to facilities that provide higher levels of services. in the
transfer process insufficient information is recorded on the individual to allow the parent unit to trace the
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injured through evacuation chenneis. Generally, once the service member has reached a point of stabilized tfreatment at one facility,
tis situation is corrected. In the interim, a period of several days 10 several weeks, the parent unit is unabie 10 Tuimil its residual
responsibilities to the service member. This has necessitated the organization of a search system. This system requires a weeidy
"Status of Personnef” report from each sub-unit of this organization. A copy of this report listing all personnel in medical faciities of in
medical channeis, location unknown, is provided to the Battalion Surgeon, Battalion Chaplain, and the Battaion Adutant. Medical
faciities are then visited in an effort to confirm the location of members of this command and fo provide them care and comfort.

Observation: Adequate documentation of admission and disposition of medical evacuees would facilitate
the parent unit's exercise of control and responsibiiity for personnel in medical channels.

b. fem: Reports of CID investigations travel too siowly in mail charnels.

Discyssion: The report of CiD investigation Is often e Dasis Tor mIFtary ascipine. An akeged oftender, as
in a case in this organization may be apprehended and returned to his parent organizafion to be held pending outcome of the
investigation. The lapse between apprehension and completion of investigation has been as much as three months. Specifically on
service member was arrested in March 1967, the investigation wasn't completed until 6 June 1967, and it wasn't received in the
organization until 29 June 1967.

Qbservation: Unusually long ime periods between arrest and frial is not consistent with the right fo a "fair and speedy trial". it
also places the burden of restraint on the parent organization during the time it takes to complete the investigation.

c. ltem: Personnel armiving in-country without military personnei records.

Discussion: Reference is made to change 1, AR 640-10, dated 30 June 1967, which states the military personnel records
facket of un-accompanied male personnel in enlisted grades E-1 through E-8, Warrant Officers in grades WO-1 through CW3. and
Commissioned officers in grades O1 through O3 who are assigned to a CONUS U.S. Army overseas replacement station for further
assignment and are authorized leave en route to the station wil be forwarded by registered reguiar mail to the appropriate
USACSREPLSTA. Since this change approximately twenty-five (25) personnel have reported to this headquarters within the last six

weeks without their personnei records. This has caused exfra time during in-processing of personnel due to the fact temporary records
have {o initlated.

Observation: Personnel records must be available at the gaining unit when in-processing takes place.
CONFIDENTIAL
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d. ftem: Crew Chief flight physical
Discussion: Individual replacement personnel with maintenance MOS's are naturally subject to assignments as crew chiefs.

These personnel normally do not have current fight physical when they report the Baftalion. Widely separated units and scattered
medical faciliies make this a ime consuming task to accompiish at battalion level.

Qbservation: In order to insure timely qualification for fight status and eliminate unnecessary in-processing delays all potential
enlisted crew chiefs shouid be given fight physical 90 days or less prior to rotating to Vietham.
2. {C) Opemions
a. ftem: Firing weapons and twowing objects from alrcraft.
m On at least two recent occasions passengers have, without waming, fired individual weapons or thrown grenades
from helicopters in fight.

Qbservation: This practice is, at best, a danger o the crew, passengers and the aircraft itself. The Aircraft Commander must

have knowiedge of any proposed act of this type and must be the approving authority for same. Ground Commanders must realize this
fact.

b. tem: Request for helicopter support.

Discussion: Supported units frequently request more helicopters than needed in order to have “back up” ships on standby.

QObservation: Requesting commanders and staffs should be abreast of the tactical requirement of other major units and assist
in holding their own requests to the necessary minimum. This will stop establishing a demarxd base for assets that are neither needed
nor unized properly.

¢. ftem: Controi of pickup zones.

Discussion: It has been the experience of this battalion that when aviator personnel are not present to control pick up zone
operation, the ground units are not property organized for pick up nor are junior commanders knowledgeabie in this field.

Observation: Amost al military schooling now includes instructions in airmobile planning. The emphasis on this type of
operations should be a sufficient indicator to cause commanders 10 become proficient in all phases of their planning and execution.
The shortage of aviators and lack of pathfinder personnel preciude performance of this function on a continual basis.
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d. tem: Suppressive fire by supported ground units.
Discussion: Resupply and medical evacuation missions are frequently flown into “hot™ areas without benefit of gunship support.
Although radio contact is maintained with the ground unit, suppressive fires from ground troops is often neither requested nor offered.

Observation. When aircraft tandings are opposed by hostile fire, ak means available must be used to suppress that fire or
destroy its source. Lack of gunship support should indicate the necessily of the ground unit fire base assuming the suppressive role.
When possible, fire shouid be directed by the pilot in coordination with the Ground Commander.

e. ltem: Heavy packs carried by assault froops.
Discussion: While supporting two U.S. Brigades, this battallon has observed two giaringly dissimiiar methods of operation.
One brigade habitually assaults froops carrying only necessary ammunition, weapons and water and relies on resupply by air or
extraction at the end of the day. The other brigade assaults froops carrying packs weighing at jeast 60 pounds. This may be
necessary for some extended operations where aerial resupply is impossible.
Observation: Serious consideration should be given to reducing the load carried by assaulting troops. Water is habitually
dropped by air, daily. By reducing man carried loads, unit effectiveness can be greatly increased.

f. tem: Night extraction of LRRP.

Discussion: The following method for night extraction of LRRP's has been successfully used by the 14th Battalion. Upon
receipt of nofification to exiract, the aircraft proceeds immediately to the location of the LRRP. On arrival in the area positive radio
communication with the patroi leader must be estabished. After communications are established the pilot requests the best landing
direction in the pickup zone. if, for example, the direction is South, the pilot will then instruct the patrol leader as folows: "I am tumning to
a North heading and changing my lights to steady bright. On my command, give me a left or right furn until my aircraft is facing you. You
can identify me as facing you when you see a rectangie of four lights; two green and two red. Stop my turn at that ime and identity your
position with a flare, flashiight, etc”. When the LRRP is identified the aircraft descends immediately to make the pick up.

Observation: This is only one method that might be used and has proven extremely successful.

g. Hem: Externalloads. CH-47.
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Discussion: Movement of cargo by external sing on the CH-47 greatly reduces the time required to complete a resupply
mission. Many supported units do not have or fail to maintain adequate sing equipment.

Observation: Commanders must be made aware of this fime saving procedure and insure that necessary equipment is on
hand and in good condition. Aviation units can easily teach rigging procedures and inspect equipment on request.

h. flem: Need for leg guards on crew chief and gunner on gunships.

Discussion. On two occasions during this quarter the crew chief of a gmshpwaswomdedmthe iower leg when 2.75" FFAR
firing squibs malfuncioned during a rocket firing run and imbedded themselves in the crew chief's legs. So far no determination has
been made as to the cause of the malfunction.

Observation: To preciude future incidents of a similar nature shin guards have been locally fabricated from sheet akiminum
and gunship crewmembers are required to wear them on all fights. this precaution In addition 10 the chest protector and hetmet visor
should prevent any further ingrries of this nature.

i. tem: Need for accurate reporting of enemy targets to gunships.

g_m On numerous combat assaults recently, gunship fireteam leaders have experienced considerable difficulty in
focating enemy targets which have been reported by #ftship pilots. In their haste to report a target, many pilots meke gross errors in
azimuth and range estimates.

Observation: Increased emphasis and fraining on the importance of accurate target reporting has significantty reduced these
efrors on the part of aviators in this unit.

i Rem: Enemy “baiting” aircraft to land in ambush area.

Discussion. During a recent combat assault, a unit was airfifted into two fanding zones. A short time later an observer in an
OH-23 reconnaissance aircraft spotted several weapons lying in an open field in the general area of the LZ's but too far for the troops
to react on the ground. Upon landing in the field near the weapons, the two aircraft and the tfroops were brought under heavy fire. One
aircraft was lost, one aircraft was damaged and severai personnei were killed or wounded.

Observation: The weapons had obviously been placed where they would atiract the attention of an aerial observer, as bait for
an ambush. When a situation ke this is encountered, ful artilery and air support should be used to cover the recovery of enemy
equipment and/or personnei.
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k. ltem: Defoliation in AO.
Discussion: During our support of the 18t Bde, 101st Alrborne, numerous contacts have been made with what appeared 10 be
a large sized enemy force. in most cases reinforcement was impossible or unfeasible due to inaccessibifity afforded by terrain.
the contact was broken and usually not made again. This problem is due in large part to the presence of well concealed
and wel established tunnel and bunker complexes that are further fortified by the presence of triple canopied foliage.

Observation: A full scale defoliation program should be executed in an effort to reveal escape routes and hiding places which
are no concealed and inaccessible to large forces.

. Hem: One of the most significant problems encountered when moving by the CH-47 can be resolved by the supported units
piacing emphasis on pianning and preparation prior 1o movement.

Discussion: Many times the loads were impropefly rigged, the load exceeded the 7000 b. ACL or the loads were better suited
to the UH-1 aircraft. Additionally, sing equipment required for external loads was in short supply or in such poor condition that it was
unusable. PZ and LZ radio frequencies were different from those on the mission sheets and many times radios were unmonitored.
During one artiliery insertion the engineers were blasting craters while the CH-47's were on approach. One CH-47 sustained moderate
skin damage because of the blast. This is an extremely hazardous condition that should be monitored by the LZ control officer.

Qbservation: Most of the problems encountered when moving by the CH-47 can be resolved by the supported units placing
emphasis on planning and preparation prior 0 movement. Blasting or cratering should be sfrictly confrolled by the LZ/PZ Control Officer
and performed onty when helicopters are not in danger of being siruck by flying debris. The 178th ASHC is prepared to assist the
supporied unit with technical advice on CH-47 operations by means of aison visits or a mobile training team. A booldet on CH-47
Employment and Utilization is also available from the 178th ASHC, and will be fumished on request.

m. Htem: Gunship support for CH-47 operations.

Discussion: Gunship escorts for CH-47 helicopters during the early stages of the reporting period presented a definite
probiem. Battalion gunship resources were usually committed in support of other operations and not readily available for CH-47 escort.
Most CH-47 missions are single ship, which compounds the burden of fumishing gunship escort. it has been found through operational
experience that a greater number of hits are taken at twilight than during any other period of the day. Gunship escort during this time
period Is desirable and pianning for twilight operations shouid be based on gunship avallability.
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Observation: More thought should be given in the planning of gunship assets when CH-47's are being utilized in extremety hot
areas or during twilight operations. The most efficient method for gunship escort is obtained when the gunships orbit either the PZ or
L.Z and wait for the CH-47's to arrive. The gunships, one on each side make the approach with the CH-47 and then continue to orbit
while the CH-47 loads or unioads. When ready to depart the gunships escort the CH-47 to altitude then wait for the amival of the next
CH-47.

n. ltemn: Troop extractions or insertions during twikght.

Discussion: Although positioning of troops is tactical in the nature, the 178th ASHC becomes involved as the prime means
of transport for the maneuver units. As mentioned in paragraph 5 above, enemy activily increases during the twilight hours. If a CH-47
aircraft should be forced down at dusk, extra troops would be necessary to secure the area. Inserting a security force at night is quite
invoived and much more hazardous when compared 1o a gayight operation. vwhether of not hese factors are taken into consideraton
by the tactical units is unknown, however, it should be part of the contingency plan.

Observation: Insertion or extraction of troops should be accomplished at least one hour prior to darkness and appropriate
plans should be made for area security should a CH-47 be forced down.

c. tem: Separation of CH-47 and UH-1 resupply areas.

Discussion: Because of the terrific winds generated by the CH-47, it is desirable fo have a sepamate area from which the
CH-47 can perform its resupply mission. The UH-1's, when working the same area as the CH-47, are subjected to hazards such as
furbulence, blown debris and blown sand. Two incidents of blade flexes against UH-1 tail booms came as a result of CH-47's using the
same resupply area as the UH-1's,

Observation: Separate areas are of vital necessity for both safe and efficient operafion of all helicopters performing
resupply missions.

p. tem: “Firefly” Operations:

Discussion: The 71st Aviation Company introduced “Firefly” operations into the Central Highlands during this reporting
period. The terrain and waterways formations are such that a revision of techniques was desirable. An aerial flare capability was
added to the team. Missions were highly successful.

Observation: The addiional aerial flare capability to the light ship of the "Firefly” team allowed minute search capabilty over
water, islands, intersecting valley passes and paralflel streams and strips of land. Combinations of two flare drops from 2500 feet
absolute, has proven {o be the best application. High and low ship techniques remain the same.

4. (C) intefigence
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Htern: During this reporting period the unit has continued to have a problem with aviators not reporting unusual activities which
they detect during daily fight operations.

Discussions: An effective inteligence program at the company level requires that al aviators report any unusual incidents
which they observe while flying their daily missions. Additionally, mary aviators fail to report incidents during which their aircraft
received hostile fire. When a valuable sighting has been recorded its often discovered that other aviators have noted the same
indications but have considered it unimportant.

Observation: Increased emphasis should be placed on importance of reporting all incidents of possible inteligence value. All
awviators should be strongly urged to utiize the remarks section of the after mission report, and they should report al details no matter
how insignificant they may seem.

5. (C) Logstics

a. tem: There stil exists a shortage of serviceabie rigging equipment in many of the supported units.

Discussion. On several occasions, external loads have been dropped because of faully sling equipment or improper utilization
of rigging equipment. This valuable war material could have been effectively utiized if a periodic inspection and sling replacement
program had been in effect. Rigging equipment requires proper care, cleaning and frequent inspections. There are no hard and fast
rules governing how many times a sling carn be utiized for an extemal load, therefore it is imperative that the equipment be inspected
prior to each ift. When frays or burns appear, the sling should be rendered unserviceable by some distinctive mark or by cutting.

Observation: Temporary authority for requisitioning slings and cargo nets is granted by USARV Message AVHGD SP 34750
dated 100832Z November 1966. Sling equipment and replacement siings should be requisitioned well in advance of anticipated air
movement. Command emphasis should be placed on the care, cleaning and inspection of the unit's rigging equipment.

b. Maintenance
(1) tem: Availabilty of Float Helicopters in Transportation Companies for issue as replacement of combat damaged aircraft.

Discussion: On two occasions units of this battalion have experienced both battie damage and structural damage to helicopters
during routine combat operations. On 15 May 67, 19 aircraft of the battalion sustained battie damage. Five of the damaged aircraft
required evacuation by CH-47 to the direct support Transportation Company. Three UH-1D's remained in direct maintenance for
approximately 45 days for extensive sheet metal repairs and awaiting repair parts. On ancother occasion UH-1C gunships from the
174th Aviation Company experienced roof, firewall and engine deck separation. Six of the eight UH-1C gunships were tumed in to the
direct support maintenance for repair. No mission ready float gunships were available to issue for the six in support maintenance.
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Observation: The loss of five and six UH-1D and UH-1C helicopters without immediate replacement floats or assigned
aircraft seriously reduced the mission capability of the battalion. The assignment of ficat aircraft {0 support operations of this nature is
desirable and would insure the combat posture of the aviation battalion is not impaired.

{2) tem: Replacement of CH-47's with 1000 hours flying time with new or overhauied aircraft.

DRiscussion: bExperience within the battalion revealed that CH-47 aircraft with a total of 1000 ﬂy«ng hours or more, require
excessive maintenance man hours. Approximately 85 percent of the flying hours are conducted under maximum load conditions. The
flying hours to maintenance man hours ratio becomes excessive and continues 1o rise unproporonally beyond the 1000 flying hour
mark, thus creating a maintenance backiog. In order to reduce the backiog, extended work howrs or personnel augmentation is
required. Under combat conditions neither is readily available.

Observation: A program 1o replace CH-47's that accumulate 1000 combat fiying hours with new/overhauled aircraft would
significantly contribute to material readiness of CH-47 units.

(3) ltem: Positioning of aircraft repair parts for Task Force or similar type operations.

Discussion: This battation was selected as an element of Task Force Oregon in April 1967, Prior fo selection and move to
the Task Force Oregon Area of Operations, the battalion received transportation air supply support from a Transportahon Corrpany
{DS) located in the oid location. This Transportation Company had supported the battalion for a year of more, conseguently sunnly
support was adequate. Upon arriving in the Task Force area of operations, another Transportation Company (DS) provided aviation
supply support. During the first four weeks of operation, experience revealed that the Transportation Company's ASL was inadequate
to support the battalion units. The support company’s ASL did not contain repair parts for the CH-47 Aviation Company nor sufficient
repair parts o sustain battalion UH-1 Units. During the first four weeks battalion units almost depleted their PLL's and ASL's in order to
maintain a moderate aircraft availability status. Emergency command action and Air Force resupply was required to establish and
repienish the nearly exhausted PLL's and ASL's.

Observation: Upon selection of aviation units for Task Force Operations, ASL's for all Aviation Companies within the battalion
should be screened by the 34th General Support Group. Al repair parts appearing on the battalion unit's ASL should be incorporated
into the Task Force Transportation Company's ASL. Depot stock could be pulled and shipped to amrive in the area of operation
simultaneously with the Task Force supporting units. This action would preciude critical supply shortages during initial weeks of

operations.
{4) tem: The unit's gunships continue to have numerous
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problems with their XM-21 weapons system.

Discussion: The XM-21 system was Issued to this unit in February of 1967. From February 1o the present date the systems
have malfunctioned time and time again. The reasons for the malfunctions were parts wear and deteriorization of the guns. Parls were
virtually unobtainable through normal supply channels. The "min-gun” system is cleaned and preventive maintenance is pulled on each
gun at the termination of each flight. A technical representative from the Rock isiand Depot was at this unit 22 and 23 July 1967, He
stated that our present systems are worn out and are not expected to function.

Observation: Neither the technical representative nor the direct support maintenance for the battalion has a safisfactory
answer to the problem.

(5) ftem: Non-compatibility of CH-47 Rotor Blades
. Severe lateral vibration probiems encountered in the unit's nelicopters have been raced 10 assimilar biade wear
between installed rotor blades. On several occasions a single rotor blade has been rendered unserviceable as a result of enemy
ground fire. Replacement of this blade with a new ke item resuited in severe jateral vibrations. The cause has been fraced to
variances in weight, due to blade wear, between the newly installed blade and the remaining two blades. This problem, in itself, has not
been insurmountable but it has raised the question among the unit's maintenance personnel and pilots as to the effect this apparent high
degree of wear has or will have on the structural strength and integrity of the rotor blades.

Observation: Practical experience has shown this unit that rotor blade time must be within 100 hours for compatibiiity. This
locally estabiished guide has, on occasion, necessitated change of al 3 rotor blades when one is declared unserviceable. The
serviceable blades are retained in stock and used when the established time spread permits. it is believed that the unit's geographical
location and operational areas have contributed to the accelerated blade wear situation. Heavy sand concentrations characterize a
majority of the unit's “working” areas. Shipment has been made of a wormn rotor blade to the factory for examination and evaluation.
This should answer the unit's questions regarding structural strength and integrity.

c. Consfruction
{1) item: Use of buriap to cover sandy areas vicinity of heficopter parking pads.
Discussion: Peneprime and other command dust paliative have no satisfactory effect on sand. Sandy areas first covered
with buriap and then peneprimed remain relatively dust free for long periods of ime. Thisis
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a must in heficopter maintenance and parking areas.

Observation: Use of this suggested method would eiminate the necessity of monthly appilcations of paliative and present a
considerable savings.

6. (C) Other
a. Signal:
{1) fem: The present aviation battaion TOE authorizes one (1) switchboard SB-22/PT for telephone communications.

Discussion: One SB-22/PT does not furnish the capability required for operation of a headquarters of battalion size. The
capability of one such board is twelve (12) lines. A battaion headquarters with any degree of permanency wil have more teiephone
requirements than the board capability. In addtion to Intermnal telephone communications additional Ines are required to suborginate
units and to security positions, therefore a greater capabiity is required than now furmnished by the TOE. Also, in addifion to lack of
communications capability, the unit wil have no displacement capability with only one switchboard.

Observation: The use of three (3) SB-22/PT switchboards will aliow a unit to not only have needed communications with its
headquarters and to subordinate units but will also provide a limited capability for communications with security elements around the
camp. By reducing telephone requirements to an absolute minimum prior to unit displacement a capability for unit displacement with kttie
of no loss of communications is possible.

{2) ltem: The present aviation battaion TOE does not provide a power supply for operation of unit radios in a fixed or semi-fixed
operation.

Discussion: During any semi-fixed operation of a headquarter many of the authorized radios are connected to a power supply
other than the vehicie on which they are mounted. This prevents excess wear on the vehicles and alows better location of radios. The
present TOE does not provide for any power supply which can furnish enough steady power {0 operate all equipment requiring DC
power.

Observation: The authorization and issue of a DC powes supply such as the PP-1104 would provide enough steady power for
operation of ak equipment requiring DC power in a headquarters. This power would allow continuous operation of radio equipment
without the added requirement of vehicle operation. With the capability available for operation without the vebhicle the radios coukd be
moved to a more convenient and useful location.

(3) ltem: Present aviation battalion TOE does not authorize arny method of remote operation of unit radios.
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Discussion: Several individuals within a headquarters are often required to monitor a singe frequency. If these Indviduals are
not iocated within the same area an additional radio is required to allow frequency monitoring.

Observation: The authorization and issue of remote faciities for unit FM radios would allow one radio to be monitored by
persons in different locations therefore reducing the radio requirements within a unit.  The abifity to operate a radio from a remote
position will allow the placement of radios in the best location for fransmission while allowing operation from ancther and more secure
position.

Part Il, Recommendations:

1. (C) Personnel
a. Reference: Sectionll, Part i para 1a.

Recommendation: Replace the "log book” system used in many medical faciities to record admission and disposition with a
card file system using the service members identification tag as an address-o-graph plate. In addition to the normal information
imprinted on the 1.D. tag, add the parent unit's battalion level “unit identification code”. The card would be the manifold type in sufficient
copies fo send one 1o the battalon organization on admission, maintain one for the medical faciity file, and send a card to the baftalion

organization on disposition. The cards wouid indicate location of facikty, freatment, anticipated duration of admission or if further
evacuated and to which facility.

b. Reference: Section i, Partl, para 1b.
Recommendation: That electronic communications means be ulifized to transmit completed reports of investigation back to
individuals parent unit.
¢. Reference: Section Hi, Part 1, para 1c.

ion: That al personnel hand carry personnel records.
d. Reference: Section I, Part|, para 1d.

Recommendation: That al individual replacements in the aircraft maintenance field be given fight physical within 90 days of
their rotation to Vietnam.
2. (C)Operations
a. Reference. Section li, Part |, para 2¢.
Recommendation: That additional emphasis be ptaced in fraining
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ground commanders in the organization and control of helicopter pick up zones.
b. Reference: Sectionli, Part 1, para 2g.
Recommendation: That al ground units be required to obtain and maintain extemal sling equipment. All aviation units stand
ready to advise on rigging and employment procedires.
3. {J) Training and Organization. None.
4. (U) inteligence: None.
5. (U) Logistics: None
6. (C) Other
a. Signal 1t is realized that the following recommendations would not normally fall within the scope of this report.  Since a
moratorium does now exist on MTOE submission, follow Up paperwork can not be forwarded at this tme. A MTOE has been prepared
for submission at the proper time.

(1) Reference: Seclionli, Part|, para 6a, {2).
Recommendation. That additional switchboards be approved and equipment for additional switchboards be considered in
future publications of aviation battaion TOE's.

(2) Reference: Section ll, Part!, para 6a, (2).

Recommendation: That DC power supply be approved and equipment issued to units requiring this equipment and that the
requirements be included in future TOE publications.

{3) Reference: Section ll, Part |, para 6a (3).
Recommendation: That remote capability be approved and equipment be issued to using units and that the requirement for
remote radic operation be included in future TOE publications.

CARROLL C.ISAACS
LTC, Armor
commariing

DISTRIBUTION:
1 copy thru: 17th CAG
thru: IFFORCEV
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HEADQUARTERS, 17TH COMBAT AVIATION GROUP, APO 962240 25 August 1967
TO: Assistant Chief of Staff For Force Development, Washington D.C. 203110

1. (U) The 14th CAB Operational Report for quarterly period ending 31 Jul 67 is forwarded for information and action as
necessary.

2. (U) The headquariers has received this ORLL and concurs with the report as modified herein.

3. {C) Reference Section |, pars 4d. The large capacity, multi-point refueing systems were, for the most part, provided by
Log Command units, which in effect put them in the retail business. This further points up the need for similar type equipment to be
authorized the Aviation Units either as separate equipment or as part of KD team equipment.

4. (C) Reference Section i, Parti. Observations.

a. Reference para Zh. Although most personnel found leg armor to be uncomfortabie and tiring to wear, the unit possibly should
give some consideration to obtaining leg armor rather than locally fabricating shinguards.

b. Reference para 5 (1). Contact with 14th Trans Bn (AM&S) has revealed that float assets availabie to that unit are equaly
distributed between DS units of the 14th Battalion. The majority of available assets are immediately hand-receipted to supported units
as soon as they become flyable. No attempt is made o consolidate floats as large numbers of aircraft within one unit. The present
method of utilization of floats is considered to be more beneficial to the overal aviation effort within RVN. Availability of armament
system modification kits precludes instalation of gun kits before assignment of float or permanent aircraft to using unit. it is considered
that this action would be extremely desirable and should be taken as soon as modification kit availability permits.

¢. Reference para 5b(3) contingency pians could be drawn up by 34th GS GP (AMA&S) to cover a variety of possibie aircraft
mixes and anticipated flying programs, these contingency pians would permit rapid pulling of stocks and force issue of tailored support
packages as required.
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d. Reference para 5b (4) XM-21 "Push Package" containing spare parts for XM-21 aystem was received by 148 Awn Brys
supporting DSU (335th TC Co (ADS) in earty August. Continual strong emphasis shouid be placed on preventative maintenance,
cleaning and inspection of these weapons systems.

e. Reference para 5¢. This method has been adopted by the engineer whenever possible to aid in dust and sand suppression.

5. (C) Reference Section i, part ll, Recommendations.

a. Refefence para 1b. Discussion with CID officials indicates that they have an extremely heavy workdoad and their backlog of
incomplete cases will probably continue.

b. Reference para 1c. The problem has been largely solved with recert change in DA policy permitting alf but the lower grade EM
authorily to carry their records.

FOR THE COMMANDER:
A R.ZENZ
LTC, CE
Adytant

1 Incl
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CONFIDENTIAL
AVGD_BC (11 Aug 1967)
SUBJECT: Operational Report for Quarterly Period 31 July 1967
UIC WAX2AAK, RCS CSFOR 65.

DEPARTMENT OF THE ARMY HEADQUARTERS, 14TH COMBAT AVIATION BATTALION
APO San Francisco 96374

TO: Assistant Chief of Staff for Force Development, Department of the Army
(RCS CSFOR 65) Washington D.C. 20315

1. (U) Forwarded herewith are two copies of subject report of the 14th Combat Aviation Battelion.

2. (U) Reference Section |, Part ll, para 1ca. The recommended “card system” is in effect per se, in that & card system is
maintained by each hospital registrar, and anhouncements reiative to admissins and dispositins are published dally In the hospitars
admission & disposition (A&D) Sheet which is published on a daily basis. Normafly Army hospitais distribute copies of their A& D Sheet
to the patient's parent unit. The purpose of the A&D Sheet is to anhounce the admissions and dispositions of patients being treated by
the hospital. it is felt that any delay experienced by a unit in receiving information of their hospitalized personel is not a result of the
system currently in effect.

3. (U) Reference Section Hl, Part I, para 1b. A new Department of the Army policy as stated in DA message 823167, dated
12 July 1967 allows all personnel to hand carry their records to and from overseas duty sections.

4. (U) Reference Section f, Part ll, para 2c. All ground units have been instructed to submit requisitions for siing and net

5. (U) Reference Section ll, Part ||, para 6. ltis the understanding of this headquarters that only that equipment needed for
mission accomplishment, i.e. of an emergency nature, will be favorably considered when submitied in a MTOE. The unit has been
advised that provisions of current regulations allow emergency requests, by letter or message 1o be submitted for equipment 5o urgently
needed that is cannot await preparation and approval of a MTOE.

FOR THE COMMANDER:
O.A.GERNER JR

CPT, AGC
Asst Adj Gen



