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X-ray had phased out gnd Task Porce Oregen FSE had assumsd responsibility
for fire support coordinstion in the Chu Lai area.

& Aviation,

a. (U) The Aviation officer was a member of ths imtial
planning group. On 19 February the aviation requirements for the Task
Force were given to the Task Force G3. These requirements consisted of
three assault helicopter companies, one medium support helicopter com-
pony, one air cavalry troop, an artillery aviction section, aireraft
organic to the assigned brigades and ono aircraft maintenance company.

b, (U) On 20 Pebruary, 34th Group (Aircraft Maintenance)
recommended the assignment of ons genseral support aircraft mintenance
company to support the aviation elements of the Task Force provided
g;a F':" an organic maintenance company (direct support) within the

<o,

¢. (C) The 83, 1at Aviation Bde, sgreed with the proposed
avistion requirements on 20 Februnry. It was not felt that these re-
quiremonts could be met by present in-country assets du2 to the short-
age of aviation wnits. The priorities would have to be set by COMIMACV.

d. (U) On 2C February, the USARV avistion mintenance officer
informed the Task Force avintion officer that the Infantry brigsndes did
not hove direct support mintenance capsbilities. They receiwe support
on an area basis depending on their operational lé‘:ation‘

e. (C) The Task Force aviation officer briefed the Deputy
USARV gvistion officer 21 February on the avistion requirements to
support the Task Force. The gersral agreemsnt was thet the require-
wmonts were valid but there were insufficiert aviation assets in EV/R
to provide them all.,

f. (U) An anslysis of in-country aviation assets was
subumitted to USARV DCG on 25 February., The results of this analysis
showed adequate aviation to support the Task Force with in-country
assets,

g+ (U) On 9 4pril the t4ith Combat Aviation Battalion was
motifled that they would come under the operational control of Task
Force Oregon effective 20 4pril, The advance party of the battalion
arrived at Chu Lai on 1 April and mede arrangements for one assault
helicopter company to park tomporarily at Ky Ha Heliport, Of the two
remining assault helicopter companies, one would deploy to Pnglish
kirfield in support of the 3d Bde, 25th Inf Div; this company could
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not fully deploy to Duc Pho due to the lack of maintemance facilities
ard locol security. The other assault helicopter company weuld move
tamporarily to the cross-wind runway at Chu Lol Alrfield until sde-
quate parking facilities could be constructed.

h. (U) The 161st Assanlt Hellcopter Company arrived 18
April to assums the gemeral aviation support of the Task Force and the
71st Assault Helicopter Company arrived as the direct avistion support
of the 19%6th Inf Bde.

1. (U) The msdium suppert helicopter compaxy arrived et Om
Lai on 21 April.

5. (1) ¥hen svintion mite arrived in the Task Force TOR,
neny problems involving the aviation unit's locations hod to be re-
solved. The insecure and unprepared arsa at Duc Pho prevented ths
1744h Assault Helicopter Comparny from basing all their aircraft at
this position and prevented thelr direct support mintenance dsteche
ment from moving with them. Due to a late changs in plans shen USIC
aviation units were not able to vacats the Chu Lai area, ths home base
operating room of the 161st and the 71st issault Helicopter Companies
was restricted.

5. Chenﬂ.cal.

a. (U) The Task Force Chemical Section, consisting of 2
officers amd 2 enlisted men, was at authorized strength bty 16 April.
The section with its equipment arrived at Chu Lai on 18 April and
becams operational that day.

b. (C) Riot Control Agent {RCA) munitions aveilability
was an immediate problem area in the operational area. The (S hand
grenade was the only RCA mrdtion available. A device was designed
to dispense thesc an 27 April., This device was unsuccesfully tested
on <2 April by 1at Bn, 35th Inf. The Task Porce ALO wes contacted
in rererence to pri-iding Alr Force RCA support with air delivered
CBU~19A RCA borbs. This delivery zapability is expected to become
avalle** 2> during tw next reporting period and offers distinet ad-
vantages ~ver Army-1iir delivered RCA munitions.

c. (C) As of 1 April there were no E~8 CS launchers nor
B-159 and E-158 tocticai €S minitions avallabtle to Task Force elexents.
The Task Forco ammmniticn officer has boen unabls to obtain them as of
the end of the reporting periocd., An XM-3 smke landing device was
borrowed from the 1st Cov Div and issued to 3d Bde, 25th Inf Div, on
29 April as o substitute means to deliver RCA.
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6. Ingincer,

a. (U) During the planning phase of Task Force Oregon it
was established that the Task Force would be composed of separate bri-
gades, each with its own organic engineer campany. The decision was
than to provide a light b balanted direct support engineer battaliom
for the Task Force. The battalicu shamen for the mission was the 39th
Engineer Bn (C) composed of a Headquarters w.a Haadguarters Company,
two line companies (A & D), and the 554th Engineer 30 {T~at Bridge
which includes one platoon of the 509th Engineer Co (Panel Bridge )5
In addition, this bosic structure was augmented by additional earthe
moving equipment frcm the 577th Engineer Bn (Const) end the 572
Enginoer Co (LE), as well ae an asphalt distributor from the 35th
BEngineer Bn (C).

d. (U) During the poricd 18 Pebruary-i1 March the Engineer
Lrrex for the Task Force Fleld SOP was written as was thw Englneer
Amex to OPLAN I-67. During this same period, the decision was mads
to use a T0E Assistant Division Engincer section as a part of the
Task Force stoff. Equipmmnt and personnel for this section were
dravn from units throughout the U.S. Army Engineer Command Vietnam
(Providonal).

¢, (U) On 10 April, an advance party of the 3%th Engineer
Bn (C), accompanied by the Assistant Task Force Fngineer, moved to
Duc Pho. The ATFE moved to Chu Lai on 19 April.

d. (U) The remainder of the section moved to Chu Lai 18
April and was confronted immsdintedly with requiremnts for engineer
support; the 14th Aviation Bn maintonance and parking facilities and
1st Logistical Command Gemsral Support Group storage and meintenance
facilities, Since the 39th Engineer Bn was already fully committed
to the construction of the C~130 airfield and the beach road near Duc
Pho, the Task Force was virtually without Army Engineer support in the
Chu Lai area. Only the 175th Engineer Co was in the area and it wos
comeitted in direct support of the 156th Inf Bds. However, the 9th
USMC Engineer Bn .ani two Mobile Construction Battalions are located
in the Chu Lai area, and & request for engineer support by theee units
was forwarded to I1I MAP, Within hours, engincer support was provided
bty units within III MAF. ‘

o. (U) The Engineer Section became invelved in tw mjor
problems: shortage of water and shortage of electrical powsr for the
Task Force headquarters. The basic cause of these protlems was ihe
withdrawsl of the existing equirment by the Marine units moving out
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of the area. Equipmont and materiaols required to correct these pro-
blems were requisitionsd,

f. (U) The major enginecring projects being constracted for
Task Porce operational requirercnts dwing the reporting period were:

(1) 39th BEngr Bn and Co D, 65th Engr Bn at Duc Pho:

(a) A C-130 capable airfidld, 3,50 fect long,
to include MX~19 runwny and MBA1 taxiways and parking apron.

(b) A clase 35, 6,000 meter, two-lane read from
the beach east of Duc Pho to the airfield installation at Duc Pho.

(¢) Helicopter facilities for two airmbile
cotponies.

(d) PSA facilities for surrounding tactical forces.
(2) 9th USMC Engineor Bn at Chu Lai:

(a) One 13-pad ASP, complete with necessary berming
ard acess roads, for the 15th Support Brigade.

e (b) Hardstend facilities and access roads for the
8th Support Bn, 196th Inf Bde.

(¢) Hardstand facilities and access roads for a
Class I, and IT and IV yard for the 221st 543 Co, 94th S&S Bn.

(d) Maintenance and supply hardstands for the
'88th Maintenance Bn.

(e) A helipad for the Task Force PW compound.

(£) Wiring and fixture rencvation for the 563rd
Med Co, 1st Logistical Command hospital area.

(g) Construction of an office building far the
sssistant Task Force Commnder and his staff.

(3) Mobile Construction Battalion 71 (Seabee) at Cmu Lai:

(a) BExpnnsion of facilities at ths Chu Lai /Airfield
to accomodate the 71st Airmobile Co (Lt) and the 178th Airmobile Co (Med).
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(b) A heliport for the 161t Airmobile Co (Lt).
7. Signel.

a., (U) The Signal officer was part of the origiml plaming
staff for the Task Force, Initially the staff consisted of two o ficers
and three enlisted men. Subsequently, a Crypto Warrant Officer amd a
Crypto Clerk wers added to the gmup.,

b, (U) The Commmications~Flectronics elemsnt for the Task
Porce was tallored after a division signal battalion. 7The Sailoring of
the unit eliminated the headquarters of the Forward Aren Sigml Company
as the brizades of the Task Farce wers required to deploy with attached
Forward Area Signal Center Flatoons.

¢, (U) Units designated as elemsnts of the Task Force Signal
Battalion did mot conform exactly to the organisation of a division
signal battalion, and tailoring prior to their being comxitted wdth the
Task Force was impractical due to their operational comxitments. Unite
designated and their operatioml roles were:

(1) HHD 509th Sig Bn: Provide HHD of the Task Rurce
Signal Bo.

(2) Co ¢, 4L5%h Sig Bn: Provide Commnd Operations Co
of Task Parce Signel Ba.

(3) Co A, 3th 3ig Bn: Provide Support Operstiome Co
of the Task Force Signal Bn.

(4) Platoon (+), 167th Redio Relay Co: Jugmert the
VHP capabilities of Co A, 36th Signal Bn, amd C C, 45%th Signal Bn,
o replece comxitied equipment.

(5) 69th Signal Bn M Rndio Section: Provide HP
capebility ¢o Co, 3%%th Sig Bn, and Co C, 45%h Sig Bn.

d. (U) Durirg the entire planning period the Sigml eecticn
contimed wrk on the 851, SOI and erypto-distribution plans., The

writing of the SOI was hampered by the changes of units designated as
sloments of the Task Force.

e (U) The advance signal elemert, cansisting of thres
officers and geven anlisted men, moved to Chu Lai on 14 April. Byuip-
nmt accompanying the advance party consisted of 2 ARMRC-112, SB-22,
12 TA~312 and A AN/PRC-25 radios. The AN/PRC-25 redics were put into
use {mmedistely establishing a sovemsrt«control net for incoming ugits.
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rexairder of the Signal Bn arrived in G Lol ty 20 4374l and much
of the equipnert wne pt into operation immedistely upon arrival.

£, (U) Originsl plunning ealled for the Marines to evacuste
the Chu Lal area as relieved by Army elemmnta. Rowaver, g Horiza
wits remired in the area and their requirerents for frequencies plus
the change 4n the designation of one of the Task Fores brissdes com-
pletely invalidated the S0I. In order to overccms this eitustisn, a
maber of clear frequencies were aassigned to each mjor unit end a new
SOI was written which did mot conflict with Marine elements in the ares.

g+ (U) Dus to the fact that the companies designated for the
Signal Bn were not structired to fit a divigion signal battalion organ-
igation, nuperous shifte in personnel and squipmeat were required to
satisfy oporational requirements. Personnel shortages existed espe-
cially in the message center section of Co C, 459th Signal Bn.

h. (U) Unprogrammed requiremsnmts which were placed upon the
battalion caused delays in the installstion of some communicatiuns,
Task Force Artillery had only organic radio equipmant, so land-line
commmications to their G3 battalions hod to be installed., The Chu
Lad D:imoo Commard (CLDC) required an extensive commmnications
network.
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R Logistics
1. (U) The office of the G4 was esfablished 19 Fedrusry as pert

of e initial planring group for Task Force Oregon. Ny 21 Medruary,
the office wes bamed by four offiocers snd four enlisted nmm.

2. (U) Ouidence vas recsived to structure the canbat secvice
suppart eleoent of the Tazk Fuxroe bese sustarely, with only essential
funotions ocvered. The base support was to contain only those elmwsts
which wore noeded axd not available either within the doaigmated txi~
godes or the tat Logistical Comnand support. ¥o divisional support

Servioces Battalion to perforn the support cormend funotions. Sach &
unit would require a najor upgrading to nest the reguirecwsats.

3, (U) The overell force mtructurs was presented to the UBARY
Doputy Comanding Ceneral on 26 Fehruary. MG Bifler, 1st lLogistical
Comnand OG who was presont, stated that the support coomand structhure
was insu.ficisnt. Ee recormended that the cormsnd snd staff elensnt
of the support comnand shouvld be based on a modified Support Rrigeds
headquarters with subordinate battalion headguarters 4o oontrol 00D~

pany-sised sexvice and support elenents.

4. (U) 4is 8 result of the conference of 26 Febdrusry, the Task
Torce Support Comnand was developed to oonsist of a Support Brigads
Hosdquarters; Headguarters and Headquarters Cocpany, Supply and Service
Battalion; and Beadquarters snd Main Support Conpany with appropriste
conpanies.

5. (U) A list of equipoent required for the Task Force Oregon
headquarters was prepared and forwarded ¢0 USARV and 1st logistical
Comand on 28 February. The nessage requested that the egnipoent de
oollected in ome location and segreguted by section, sinve tho head-
Quarters had not received all the porsomns] roquired to pnintain the
equipnent. It was later deternined that the equipnent would have to
be oollectod in three looations; Saigon, Can Ranh Bey and Qui Xhon
until called for by Task Force Orogon. This wvas the only wy that
sufficient depot storage space could be provided, and it would also
provent double handling of the equipnont,

6. (U) As a result of a visit to observe tho logistics operations
of tho 1st Inf Div, it becane apparent that a Logistical Operstions
Control Centar (I0CC) was nceded for the Task Force, It wes dacided
that the interests of ths Task Foroe could be bast served if ths LOCC
wore a Support Comand function. The Task Foroe, G4 would estalblish
a Logistioal Infornation Ceater (LID) to assenble, evoluate and present
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data from the I0CC,

7. (U) Deployosnt planning bogen on 20 Fobruary. This plene
ning wvas corplicated by the faot that nany units in Vietnms aco o9~
erating with K03s and the latest MIOEs wore not evaileble to TSiiF.
By 8 Msroh it wos detormined that refinod povecent data wWare regqsired
fron the designatod units and a pwssege was sent to all uaits ro-
questing data for povensat by sea snd alrlift. A stall novsnent cons
trol oonter was established to prepere the data received and forruiate
povoosat control tahles.

8. (V) Detaxminrtion of Modiral Support units was anothar pro-
Slen during this period. There wore no nen-divisional units evillable
that could act as a Task Force base nedical faocility. %The UBiRY
Burgecn reccrmended that a divisional pedicel coopeny be selscted,
Copany €, 25th Mod'oal Battalicn, was sssigned as the Task Force
oedical support

9. (U) On 13 March, 1st Logistical Cormend notified the Task
Foros G4 that there was no suthority to go out of countxry fox equip-
pent not in stoock to £ill the Task Force requirenents. The decision
was nedo to pull ¢ “‘ens fron stock as they cape in country untid
the donands were i « During the following weok it bocane obvious
that equipment requiccenients could not be filled by waliting for tho
itee to cooe in from out of counixrs On 27 Karch TBARV G4 requestod
that certal, itans be earnarked to come {ron units in Vietnsn tpon
deploynent of Task Force Oregom.

10, (U) With the announcenent of the sotivation of Task Force
Cregon, equirpent and s:pplies for tke Task Force wers assenbled at
e 18t Logistical Cowmend ootor pool. They were then issued to the
s*aff sections of the Task Foxce

11. (U) The G4 Beotion noved to Chu Lai and becans operstional
cn 18 April.
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P. Civil Affairs/Civic Aotica

1. (U) The office of the CS was establiszhed 19 FolTuery es part
of the initial planning group. It ves mannad by one officer, the GS.

2. (U) During the period 22-24 Pebruary, s staff 7isit vas mede
ts Ey III MAP srd Tusk Force X-ray. It was determined during this visit
that records of Miliary Civil Affairs/Civic Acticy ware mot kept W
eithor hesdgquarsers, Arsas of respcnsidility were sszignsd %0 cxgam~
izaticnal coomanders and sres tasks were developed for the two U.8.
ArTy Civil Affisrs Platoozs which woze wnisr mgaxm%ﬂ@ of
Task Poree. X-vay from the 29%h Civil Affaira Compary (U:3. .

Each organizational sozzander in Taok Force X-ray dctocminsd the

tasks 0 Do scoompliched in his ares /L reaponsibility. AiS Un request
of the Task Foroe Qregon C5, the Task Force X-ray G5 devaloyed e
lmmventory of projects planned, in progress, snd coxplsted,

3. (0) On 27-28 Fetruary, the Task Force Oregon G5 again
visited Bazdguarters TIX MAT and Tack Toroe X-ray to ctisin infomadion
on the status of Revolunsicnery Dovilorusnt (RD) dn ths prorcscd srees
of operation for Task Force Oregcne Tiere wos only ons 1657 BD
Program Fational Priority Ares in the greza~-izmediately around
De Nang City. Provinece poicritics ars estadlished ia tho province
capitals of Queng Naal ard Queng Tin. The Task Force X-ray CS

s roster of Office of Civil Operziions (OCO) apd GTX
officisls concerned with civil affairs apd Eewoluticnzry Development.

4. (U) The Task Force Cregca G5 Secticn boozme fully manmed
with two olficers and three enlicisd £sa on 8 Aprile Tils acstere
orgunization was considared adaguals whena avmanted with the twe
Civil Affaire Platoons that been attachad to Tesk Forxce X-ray.

S. (U) =i G5 and assistant G5 moved to Chu Lai on 13 Apreil.
The enlisted men 0f the sectica sarvived at Cha Lai 18 April end the
saction became operational that szze dsay,

6. (U) Task Force Oregon eammed operatiomal control of the
Tactical Ares of Besponsibility (TACR) om 20 April, At that tise
exphasis was placed on {osuring thet all high-izpzot projects wndey-
vy were taken ovar bty Army unite in the arca. Thie w=a congiliered
necessary to insure that the banafits of those projects 4id not ceass
and that the Yietomese people did not have an edditicaal hardship
placed cn them by interrupticn in eivis action, partisulerly in the
MEDCAP progran.

7. (U) The 6th CA Platoon cmme under the opersticnsl comtrel
of Tank Foroee Oregon 28 April by VOO 29ih Civil Affairs Cozpay.
The othar Civil Affsirs Flatoon sttached to Tesk Force X-ray will came
under the operaticmal contrel of the Task Foree Oregon in early M.

Pege 37

e, s o

-



Srape Ty

£57700 § A\%"&Eﬁ’ ”nﬂ'
L3I0 Opcaticns) Report for Quarterly Pordod Exding 30 £3243;,..57

_ (xm-cmx) (0)
" 8, (U) Bolow is & recepituistion of Pésk Foroe Osegun KEDAR
sotivitiags
Pationts
With Inf Ne 70 3,611
. 34 Ble, 25th Ing Div 7 643
¥ Oregon, Arty -- ]
Totals es 6,334
9« (U) Ia support of the GVX of Devolutionsyy
m,mw«mmm 59 Travinse Exnigusrters at

Kgal ard mmuuuucomc::z.aczosmwm
(0C0) 4in each provincs, These visits will cctizne snd will dnolude
distriect, villagse sand hemles officials and Vilizzmoge end U.S,
Mvigory peroonnal,

. 10. (U) The military civio pros=mm in ths Task Force is
oarried ocut bty lozal ocommendazs who datoTins tha needs of the vile
lezes and hamleta in thoir apess of opcraticna. Aftar waighing these
needs ageninst his adility to furnish rervovsx, (he prograas &xe
coordizated with the Task Porse G5. Uil =9 toirg eacoursgsd to
engage in high-izpact projects Yecauss of thsir iznsdiaie’ effect.
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Inspector Ganeral..
1. (0) Ths Task Force Inspector General's office is crpnizad
with . Ingpector Gamarsl, Assistast Inspector Censrzl, Chied Clerk

and & Aderk. Thls mmning, awgnmted vith aseistancs of Lsiing InsDee~
t0r9 General st sbordinate commends, is sdeguste to provils Izzpeatoy
Gemmral services for the enxtire Trsk Forse. A8 i normml, ths coction
will be further avgmmtod with inepestion-demm mesbars to sonduat
Anmdd Gsasral Inspections.

2. (U) The persconal and equipmet of the I0 section sovod from
Saigon on 18 Jpril snd that sams day Decazs operstional at Hozdquarters,
Task Noree Oregon, Cmlal.

3. (U) The Inspecior General visited all mjor scbordinate sommends
of the Task Force during the period 19-0 April to lshamlhm.
idetitify persomel to be ‘appointed as scting Inspectors Ceneral
problen areas peculiar to the comsand and obtain a gezoral terrain amd
organigational orientation. Problem areas identified during these
vigits included:

a. Conditions in base camp areas are crowded becouse of rmy
mits being partially superimposed ower Marine Corps units. This is
the result of the operstionsl necessity of maintaining adesuats forces
in the ares during the transition from Marine ccatrol to Arxy control.
No immodis*e action is conzidered warranted since the condition will
correct itself with the doparture of the Marines.

b. A genoral lack of morale and comfort itara such ae doy-
room equipmert amd facllities was nted. Epdpment for those facllde
ties i3 on order and adequate facilities will be established with itse
arrival. These items have besn released for shipment to the Task
Jorce units tut have not arrived.

¢. PErtablishoent ce re-establishment of unit cluds md/or
Open: Messes zppeared to ba a potential problem area. The IG gave
assistence and advice on establishing funds for the operation of thees
facilities. Units were cautinoned to mintain close sipervisioa over
the funds during the period of mvement and organization to insure
capliance with appropriste regulations and yrotection of the funds
from loss. This problem is inherent in movemert of troops and trans-
for of responsibility, but is being contrelled.

d. Morals and esyrit appesr to de high at present through-

out the Task Force, Int many individuals are faced with excossive
guad and P dotiss. Indigenous personnel are being hired as KPs,
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atd 2unnd rejvizemmnte sre baing reviewed with a view toward rclief
in th T80 w1Cas.

2. (U A to rl of ona corplains ad 0 rojussts for assistance
oo procassed by toe TG offin during tha merind 19-30 foril, The
najority v the requesia jnvolved BRY 'xpp‘\ic»ﬁiona, mlcseignnart of
os-sennsl, e non-delivery of mil.

a, RR goquasts were suomitted by some individusls at their
parat units irmedistely prior to their departure for duty with Task
Force Oregen. 53 owotes rust coma from thsse parent wmits since o)

. af Headzuarters Task Force Oregon are in TDY status. Do=
cauns of tbe clussifiod nature of the operastion during the reporting
period, units mre wmcertain of linss of communicotion and did not
notify peisomel of aprroval or dinapmoval ard of specific datos for
MR, Bach case is being handied individually and units are being
e~mmanted through IO channsls to get needed informition for tiwe indl-
il concarned,

b, Three individunls requested assistance in obftaining
roassigmert from Tack Force Oregon. Two requosts wore btased on
modicsl reasons and the other ws based on personzl reasens. Ome
reassiprict was effected brecd oh a medical recommendition obtainsd
by the IG., Mediecal trevtimnt avelinble within the scmoand allevisted
the rocord request. In the third case it was deotermingd thnt the
reazons sot forth in the reguect did not mordt speciald handling.

¢. The many reguscts for assistance in epeciinz uwp mall
Lorwarding service resulted in a series of infermal ircuirios and
chocks into the mail gystem. Ervors which could be cozrected lo=
cally wore corrected as thoy wero idomtified, Soverel visite were
made to the postal facility eervicing Task Porce units resulting in
a determination thet the persomnel and equipmont available for msil
handling at Chm Lal are inadequate for the mumber of troops scrviced.
The primary cause of this wns the fallure to anticinste the large
indtie) influx of moil brought sbowt by tho trmmorary hold placed on
irdividuwl mail at units fwnighirg personnsl to the Task Force and
subsoquent relense of this mril when & forwnrding address wms ob=
tained. There was slso an indiestion that chongo-of-aldress cards
wre ot forwarded as expeditiously as possibls. Rercuted myil was
erriving in large amruntis as of 30 April. A few casos of misplaced
wril are being imquired into and the problems solved on an individual
basis. This situation ssrves to point up again the importent xorals
factor repressntod by timely delivery of mail.

3. (U) The IG office is developing & schedule of Anmusl Cereral
Irspacticns for Task Force Oregon uaite,
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H. Informatisn.

;m The Task JFo !1;“ Informtion Office becare operaticmal 10
Rhut, with an Informetion Officer and one
Intomt:on W

2. (U) During the period 10-14 April, appropriate regulations and
the Task Force Information Office S0P were completed. Three informtion
specialists reported for duty to bring the section to a strength of one
officer and four enlisted men, The section reached its authorised
strength of two dfficers amd six emlisted ren on 18 April.

3. (U) The advance party of one officer and ono enlisted man
arrived o Chu Lai 15 jpril to establish working facilitiss and pre—
pare for the arrival of the mein body. The Task Forcs Informetion
O2fice became cperstional at hu Lai with the arrival of these por—
sornnel on 18 Ameil.

4. (U) The first edition of the "OFZGON NEZWS SHEET® was pub-
lished and distributed 20 April to the Task Force Headjuarters elemente
as the:sole source of naticnal, international and local news., Materisl
for the news sheet wns obtained by taping the hourly AFRIS nows broad-
casts, Initizl printing was bv "Ditto® process since the Information
Office rad rot been issued » mineogreph machine, Since that date a
rimsograrh machine has been received and 500 coples of the nows sheet
are published caily.

5. (U) On 22 April at 1530 hours, per approval of MACV and IIT
MiF, the following initiasl announcement of Task Force Oregon wes wade
in Seigon and Da Nang:

*The U.S. Armr Task Force Oregon has jJoined the units of
IXI ¥AF in I Corps Tactical Zone to support the Govermaent
of Vietnaa FPorces.t

i twe V) MBI v Vi

*The U.3. Armg Tasi Force is commanded by Mal Gen William
B. Fosson, U34, and will be under OPCON of CG III MAX.*

6, (U) A request was dispatched to Headquarters USARY on 23
Lpril for distribution of the Stars amd Stripes. USARV replied that
distribution would start with the 2 May edition in 4,500 coples for
the Task Force and all subordfnate units,

ot
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I. Healdquarters Support

1. The Eeadquartars Commandant office was eatallishsd 19 Fed-
ruary with the assignnent of a Hesdguarters Comendant, Oparations
Sergeant and & clerk. The first nission of the Eaadquarters Corman-’
dant was to odtain offico apace and equipnent for the planning group

that vas ¢0 dewelop the Task Force organisation and the initial
operstions plan,

2. Daring the pexiod 21-27 Felruary equipnent requirenents to
support & 90~day operation were dstermined and subnitted to USARY
G4. These requircents included normal TOSE-type squipnent, station~
type eguipnent and expendable supplies. USARV G4 was requested to
gether this oaterial in sv-h & configization as to pernit inspection
by the Task Porce Coomander on 10 March, %he equipment was then to
be held pending the order to activate the Task Foroe, at which tie
it was to be delivered to the odjective ares.

3. Visits by menbeis of the planning staff to Chu Lei led %o
o revision of the equipnent needed, It was deternined that a con~
sideradle ancunt of station-type equirnent would be needed to cperate
the Task Force headgquarters a* ihat location.

4. The equipnent and naterial that vas availeble in depot
stocks wes assechled, A request was cubnitted to USAZV G3 to lewy
units within USARV for those lteccs thnat wers not svailchble in depots,
This request was epproved and requircments were placed on units for
the equipnent to be available on an cn-call basis.

5. The final assenbly of thu Task Force equipment was accocplished
wmmgwtmmtmmsagonmawmwmwm
Eoadquarters Commondant at Saigon 12 April. 4ll other equipment wos
delivered to the Headquarters Cormendsnt at Chu Lai from 16-18 Agadl.
Bquipnent was issusd to staff sectiors of the Task Force as socn &8
it was received. Equipnent received in the Salgen area was shipped

Chu Lal by sea end air fron 15-18 April. All equipnent arrived in
the Chu Lai area prior to 19 April.

6. The initial plamning for the organization of the Task Farce
Hasdquaxters bese cenp provided for the complete teke-over of Marine
Tesk Force X-ray beye cap in Chu Lad, Plannhad t0 be revised vhen
it wes loearned that the Marines wmmld not wixilgthe ares as quickly

a8 previously plamned and.would pernmanently retain a portion of the
bﬂleting area. This resulted in placing the Tesk Force Signal
Battzlion in tents initially. The Siznal Battalion will be noved to
the Task Force hesadquarters ares during ths month of May.
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T+ Police and sanitation eppesred to Do a prodlen t2axoughout
meh of the arca. Garbage and trash pickup was sporadio, Latrines
wers inadequate in nunbers, location and naintonznse, Soresntng
on billets, offices ani ness halls wvas ia a bad state of pepair
wpon srrival of Army units. Gerbage »nd traph pickup have dewn
estadlishod on a regalar besis. Materials havo boen received to0 re-
soresn and repair tuildings. The work ie deing done by Task Yoree
Repeirs and Uiilitios Detachoment with assistense froa the Task Foree
Engineera., Indigzonous personnel have deon hired on sl
pexneanent hire basis to pick wp trash , clean latrines and born wasts
froo 1atrines, latrines {n tho base exyp are of two types; thoes
fron which the waste must De Wurned and those with water-borne sewege
systans, At tho present tine, the water sqpply is insufficient to
opexrate the water-borne sewvage systen, Ais soon as the water gystoc
is expanded, the burn type latrines will be closed.

8. RExisting persommel protective btunkers in ths base cap were
inadequate pricarily bdecause of insuffieiscnt nmunbers end lack of overw
head cover. A sinple-to-construc’ design wes developed by the
Assistant Task Force Engineer and an active progran of bunksr oone
struction is underway vith sn expected coapletion date of 15 Fay.
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Svotion 2, Part I, Cbaervations-lessons Learned.
&. Personnsl, Alministration, Moxrale and Digeipline

26 (U) Strength Beparts.

Deareds (U) The subordinate units of Task Farce Oregon were
gathesed Srem peveral coomands, esch of which hos its own mothod of
strergth roporting designated to meet the noeds of the spooific oom-
mand. Informetion dosired Yy the Task Force (regan C6 included the
mmber of perscansl present for duty of eac: wnit in the TAGR, This
required a modification of the reporting forzat far most units,

‘_“%ma (V) TUBARV AG Statistical Pranch provided a teem %
assist 130 Task Norce in the submission of those roports. A standards
Mnmmmmmmumummmm@co.

Im: (V) Unqualified Pexmonnel

M (U) Several personnel selectad for assizmuent to
‘arce Urcgon were found to be ungqualified in their KIS, Dus to
ﬁemtmmiutimotﬁnmw, it was izperative that
all psrsopnel be gualified to perform the dutiss for wiich requisitioned.
The Task Porce 4id not have the time nor the resources with which to
offexr on~the-jod training.

ormUAMIDE:  (U) Those persommel fouwrd to bs uzqualified wers
mturnsd to the furnishing wnits and replacerments vore rajuested.
Vhanever & headguerters such as Task Forow Orvgon is formad from exis~
ting rosowroes, cexmenders furnishing persomsl rmust give particulsr
attention to the gquality and gualifications of those personnel.

IR (U) Organisation of the Task Force Headguarters

1+ (U) The original planning group of the Task Force
kept foracet in mind the regquirement to keop the hoadquorters staffing
to the minimm. Acoordingly, orgedisstionzl strusturing followed close-
1y that of the various TCls, but redusing =uch of the ctworsgth provided
for in thooe docvmonts. Ewen at full strensilh, howewsr, T3 40 not
provide the staffirg required for fisld operciions in all crgsnisaticnal
slemants, Elepants, vhisch in a combat exvivrcrmmant are roquired ¢o
oparsts cn & 24-bour-e~day basis or in two lcostions, do not have the
roguisite porsonnel authorizations on a 70D basis. This is borne oud
by the overstrenzihs encountaved in other divisica~-level Mesadguaxters
currently oporatirng in Vietnam. The sprooe spgaoash to parzommal
staffing aleo containe mother pitfell for & zojexm opirnting head-

quartsra, ‘W teniency is to make rofusticns in ¢he mrders of

low ranking officers ond enlisted men, snd it is tisse perscnnel who

ree 44



- s o

AVLF-CG 6 August 1967
SUBJECT: Operatianal Roport for Quarterly Period Ending 30 -April 1967

oust porform mary of the mundane, but essential, duties such as guard
and fatigue, The rosult is that tho sections which were slim to begin
with become evea slimmer as the necessary tasks associated with being
in the ficld are eccorplishod,

ATION: (U) Whon feced with such restrictions, it bocones
imperative to subject sll requirenents to thorough analysis erd to be
highly sclective in nanning of staff sections.

ITEM: (U) Casualty Reporting

DISCUSSION: (U) The Task Force oasualty-reporting systen wes
implenented quickly as & resnlt of liaison visits with reporting units.
Some of the units submitting casualty reports through this hoadquarters
hsave their personnel rcocords with their parent units. This hos, at
tines, ccused delay in the verification of certain reportable infore
nation.

OBSERVATION: (U) The prompt reporting of casualty information
is essential. The reporting ot cesuslty information would bo speeded
if all units carried their personncl records whenever they are det-
ached from their parent units.

ITEM: (U) Chaplain Coverage for Task Force Artillery Battalioms

DISCUSSION: (U) Artillery bottalions which deployed with Task
Force Orcgon did not have assigned Chapleins. Consequently, Chaplain
coveragge for these units hnd to be obtained from other sourccs., The
interin solution was to assign this coversge ns an additional duty for
the Chaplein of the U.S. Army Gencral Support Group (Provisional) and
to gain assistence from Morine Chaplains on an area-coverage basis.
This arrangenent provides minimm Chaplain coverage to the units in ¥
erea and will continue to do so provided neither the Artillery bat-
talions nor the Genersl Support Group are physically moved fron the
aresa.

OBSERVATION: (U) The USARV Chaplain has been inforoed of this
situntion through technical channels,

ITEM: (U) Finance Support of Task Force Oregon

DISCUSSION: (U) A non-integrated disbursing activity was oc~
tivated to support Task Force Oregon. The establishment of a disbursing
activity rcequires:

(1) Approvel by Departnment of the Amy in accordance with tho
Treasurer of the Unitod States.

rege 49
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(2) Requisitioning of blenk checks from the Tresswy of the
United States.

(3) Aoccounting aul reporting of funds and transactions.

(4) Requisitioning of specialized office machines and blank
foroe,

Once aotivated, accounting and reporting for funds and tronsactions
beocne a major task for the disbursing officer. A Class B agent, on
the othor hand, is a oormldaionod or warrant officer who receives and
disburecs funds as sn agent of a Finance Officer. Proccdurcs to estabe
lish a Clase B agent office are not iatricate. Approval is local.

In additicn, roporting and accounting procedurscs for Class B sgunts
are rolstively simple; the repariing and accounting is the responsi-
bility of the parent finance office., Further, as an agent of a Finance
Officer, normally the Claas B agent is insured of continued adninis-
trativo and logistical support.

ATION: (U) In the formation 8f a Task Forco type organ~
ization, consideration snould be given to the estatlislment of a Clase
B agent finance activity as oprosed to & non-integrated disbursirg
activity in the interecsts of both speed of establishment and adequacy
of finonce.support.

ITeM: (V) Joint Military Police Patrols

DISCUSSION: (U) With the errival of Task Force Oregon at the
Marine base of Chu Lail, the problen of enforcement of regulations and
paintenance of order and disciplins amoung spproximately 25,000 Ay
il Yartuo gnoronan? nreze. Treloded wove the darke € hoth on-base
and off-taso highwey patimels, scolaent investigation, and convril of
off-duty Army and Marine personnel in the surrounding cormunities and
within the Chu Lal Base area,

QBSERVATION: (U) A joint US Arrmy-Marine~ROK MP force was estad-
lished., Marine personncl were placed under tho operational control of
tha Task Force Oregon Provost larshal. All aresa of outual interest
are policed by these joint MP patrols. Further, in arces witb a high
density of civilians, Vietnancse National Police are inoluded in the
patrols.

ITeM: (U) Goneral Couct-Martial Jurisdietion

N1 (U) Task Force Oregon personnel werc drown frm 8
Gonsral Court Martial jurisdictions within RVN, It wea the spparent
intention to place all of the units under Task Yorce Oregon for ad-
pinistration of nilitary justice., At the end uf the repcrting period,

Poge ié:
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the wnits are only OPTIF 4n Task Forca, Therefore, the canspd is
Leqr ot omganizing toe udits for the proper funotioning of the
pilitery Justice systen. An sppropriate general crder was needed at
the tine of dsploynent,

ORSERVATIONs (U) mumpmammcamm
the mits to Task Foroe Oxegon for Gemsral Court Mertial Jurisdictiom.

B. Uperations
ITEMs (U) Aerial CS Delivery Method.

DISCUS3ION: (U) The CS N-7A3 grenade shipping box was nado into
& neans of tulk gronade dolivery hymnngtha botte half of the
oval fibor shipping containers to the shipping bax ttun ad placing
the grenads wite the safaty pin recoved back into the open oval fiber
shipping container. The bdox was tumed upside down frem & UB-1
Wmatmtm&ﬂﬂ»mnﬁn:ﬁln&dmm
tainsrs, This relessed the safety handle activating the grenades
on their descent,

OBSERVATION: (7) On sesting, two grensdes ware blowm Ddask into
the holicoptar and the systar rroved too haszardous for wee. An XM-3
snoke-laonding device, made by ths Linited Warfare Laboratory was
borrowsd from the 1at Cav Div o dispenseo CS grenades. The deviec
is designated to dispernss $% eond vanke grenados fron Arwy heliocopters
ard is not hasardous to orow nenbirs.

C, Trataing and Crganizatios.

ITeM: (U) Organization of tho Aasistent Task Force Zaginecr
Section.

SUSSION: (J) In the initdal deployment of tactical furces of
the Task Force to Chu Lal and Duc Pho, it was necessary to geographio~
ally sepsReie ‘he engincer baitalicn headquerters froo the Task Force
heafguartors. This required the svgnentation of tho Assistant Task
Foreo Bngineer seciion in oxder to acoomplish the nomal engineer nis-
sions of design, recormmalssance, material requisitioning snd coordine
ation of sngineer effort that normally would h.ve boen accomplished
by the battalion staff.

OESFRVATION: (U) Augpentation of the staff ccnsisted of an
additional officer, a supply ECO and a clerk-typist.

D. Intelligence and Counterintelligence.
IZ2: (U) Interin Clearances.

rege £
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pIseozeTyi: (U)  Prem the eciivotlcn of Tack Ferse Coceca thore
was en {mmaCisse veed to grant interim Jonfidential end excrod
cleatsnces to parsonmel who wars to be working with clzssified irforw
natlon, but vho had mn provious clearsnce or en insufficisnt olezranse,
1.0, & confilential clearance when a scsoret clearcnca wes regquired,

TITEVATTON:  (U) Persomnol requiring intsrin clearances were
granted such clearsices o the basis of favoroble filss chscks. Tose
personnel who 444 not have r<cards evailable in Chu Lai ocould not de
grantsd clearances.

Ir24: (U) Map Requirecents

PISCUSSICN: {U) Reguisitions for naps for the Task Force were
sutaitted in digrch. Taken into consideration were tha sizs of the
Tark Yoxca and ihe sumber 32 u-ite that would couprise the Task Foros,
Tee requicitions had rat been filled by 16 April when the Task Foroe
hesdguartors eyrived gt Chu Lal, Units bogan requesting nope ime
padiately upcn their arrival in the erea of operationa, but there
was Lol . sdequato smupply to meet the denonds.

OFSERVATI 8N: (U) Raquivesents were met insofar as possible with
exisiizg eupplics. Ma intexinm svpply source was established witl
C.5. ¥a=ing Covpa C2.

E. logioilco,
I™s (U) Receipt of Supplies and Equipnment

DISCUSSION: (U) During the plenning stege of Projeot Oregon,
equipment Tequirecante ward prepared and subrdttod to USARV G4 with
the proposal that all the equipment be poolsd in one location. This
procedure was rocormended in lieu of drawing the eguipnent sinoce none
of ths gtaft nestiona, to include the Headguarters Coopany, had re-
ceived their full cocplenent of personmel. A furtoer consideration
wvas thet Task Foooce Oragon kel not deon activated. A1)l itens avoil-
ehle r depots ware lospted ir throe locatlioms; Saigon, Sudl Foon and
Cca Rens Bgos In view of the umcertcingy that the Task Force would ¥
sotivated end the shippirg problem of moving all itema to Saigon, it
wza ugreed that segragation and stcrege of theso items would take
plac. at eacl depot and, if the Task Force were activatad, tho itens
would be shipped to Chu lLai, Itens that were not availabie in depots
in country wope reported te the Meck Force G4 anl aotion wes taken
through USARY G3 and G4 to levy units for the renmaining requirenents,
When the Tesk Force was mctivated, difficulties were encountersd fn
receiving all itens from depots due to shipping priorities and pro-
cedures, all of vhich resulted in non-r2coipt of a large epount of
supplies at the Chu lai location in a tinely nanmer, To date, there
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axe still a mmber of itcom that have not been received,

QBSERVATION: (U) %his procedure 414 not allow each elonent
of the heedquarters to insurc that they had their anthorised eguip~
pant and the extended delsy or nom-receipt of supplies haopered or
created prodlens in nany operstions, All itens should Rave btewen re-
mv-gwmmmrmmmthuhmt
fron aigon.
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{ TASX FJORLR CLIOR ORDNISATIC:E, STELCIURR
Y Zask Toree Troops

REC, Task Porce Oregon (Prov)
Troop B, fst Sguadron, 9th Cavairy (Adr)
G0 C, 24 Bn, 3th Aror
24 Spadron, 11th Armored Cavalry Regimert
1A8th Military Polico Platoon
EHD, 509tk Signal Bn
Co C, 459th Signal Mo (Cad Op)
Co A, 35th 8igml Bn (% Op,
Flatoon (+), 167tk Radio Pslxy Co
35th Bgimer 3 (C) (=)

174th Avistion Co 5:.3

718t ivistion Co (AK)

178h Avistion Co (i)
Task Force Oregon Kllitary Intelligence Det (Prov)
Task Porce Oregon Rzdio Research Co (Prov)

Zeak Foros Artillery (Prov)

HHB, Task Force /rtillsyy (Frov)
24 Bn, 11th Artillery (155m) (?)
34 Bn (=), 18th Artillery (8%/175m) (P)
Battery A, 24 Bn, S4ith Artillery (175m) ()

20, 15%h Support Bde (G8) (=)
BEC, 9ith Sap & Sve EX (DS) (=)
221st Sup & Sve Co
163d Trans Co (Lt Trk)
Platoon, 10th Trans Co (Med Thk)
Hq & Mcin 9t Co, 168th Maint Bn
335th Trane Co (DS) (Acft Maint)
Co C, 25:h Modiocal Pn

HEC, 34 Bde, 25th Inf v
1st Bn, t4th Infantry
2 Ik, 35th Infantry
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00,0, é5h B--'nacr ¥4 (C)

Co B {~)}, 12..h s:igaal I
Hth Infaniry Pladvon, Scoeund D2y !
Platosn, 25th 7 N
Team, 25t I Det :
Detachmort, 374th 3adlo Research Co ;
34 Support B (Prov) ‘
Dot T5ih S¥7 Ba
Co D, 725:k Kaint
Co B, 25th Medical Ba
Det, 25th Admia Co (AG)
Toam C, ilst CJ Co

196th Infantry Brigads (Lt:

HHC, 195th Infrntry Bds
2&\3&, 1“ Iﬂfmf‘.j .
3d Bn, 215t Infantyy i
4th Bn, 31st Infantry ;
Troon P, 17th Cavely

3d\ B, 824 mm”y (10%; (T)

175%h T ziveer Co {5) ‘
156th 3ignal PIL. (Ped Aran,
L&h Infantry F15, Scmt Dog .
2Z7th Crcmiczl Det (GFR) '
56th KL Det |
LO8%Yh Rodio Pasaarch Det !
Su4th M@ Plstoon 3
gth Cozbat Sarvice 3:’pport- Bn :
8th CA Plat >, 284 CA 0

10th Public uforietinn Det
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