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DEPARTMEtff OF THE ARMY 

OFFICE 01" THE ADJUTANT GENERAL 

WASHINGTON, D .C. 203111 

AGAM-P (M) (17 Jul 68) FOR OT RD 682060 30 July 1968 
SUBJECT, Operational Report• Lessons Learned. Headquarters. Americal 

Diviaio~ ArtilJery, Period Ending 30 April 1968 {U) 
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SEE DISTRIBUTION - ... • 

l. Subject report 11 forwarded for review and evaluation in accordance 
with paraaraph 5b, Alt 525-15. Evaluations and corrective actions should 
be reporud to ACSPOI ar RD. Operational Reports Branch, within 90 days 
of Ncaipt of coverina letter. 

2. Informa~ion contained in this report is provided to !nsure appro­
priate benefits in the future from lessons learned during current 
operations and may be adapted for use in developing tr~ining material, 

BY ORDER OF THE SECRETARY OF THE ARMY: 

~;/ G. AuJj,__ 
KENNETH G. WICKHAM 
Major General. USA 
The Adjuta t General 
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TIie classified or limited status cf this report applces 

to eacll page, unless otherwise r,aarked. 

Separate pace printouts MUST lae mark eel accordingly. 

INFORMATION AFFECTING ntE NATIONAL DEFENSE OF 
N THE MEANING OF THE ESPIONAGE LAWS, TITLE 18, 
D 794., T8E TRANSMISSION OR THE REVELATION OF 
NER TO AN UNAUTHORIZED PERSON IS PROHIB ITED BY 

NOTICE: Whea aovernaent or other drawings. specifications or other 
data •te used for any purpose other than in connection with a defi­
nitely related goverrunent procurement operation, the U~ S. Government 
thereby incurs no responsibility, nor any obligation w~atsoever ; _and 
the fact that the GovernJllent may have formulated, furnished, or 1n any 
way supplied the said drawings, specifications, or other data is not 
to be re.garded by implication or otherwise as in any manner licensing 
the holder or any other person or corporation, or conveying any rights 
OT permission to •anufacture, use or ~ell any patented i nvent ion that 
••Yin any way be related thereto. 
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DEPARTMENT OF THE ARMY 
HEADQUAR'IERS, AMERICAL DlVISlLN AkTlLLERY 

APO San Francisco 96374 -

AVDF-AT 

SU!iJECT: 

13 May 1968 

Operationctl !<eport - Lessons Learned (RCS CSFOR-65) 

SEE DIS RIBUTION 

A. COMMAND 

SECTION I 
OPERATIONS 

1. The Americal Division A=til,ery, in addition to exercising fu1\ conanand 
over the Jd Battalion, 16th Artillery, 155nin (towed) and 3d Battalion , ldth 
Artillery, 17511111/8-inch (SP), supervised artillery techni4ues and coordinated 
the fires of four direct support artillery battalions of the 11th, 196th and 198tn 
Light Infantry Brigades and the 3d Brigade, 1st Air Cavalry Division. Division 
Artiller also provided supporting fires on a coordination and cooperati on 
bas~s to the 2d Army Republic of Vietnam Division, the 2d Republic o( Korea 
Marine Brigade, and for Special Forces Teams and US Marine Corps units operating 
in or adjacent to the America! Oivisiou Area of Operations. 

• 2. On 1 March 1968 a change of command :: eremony uas held .i.n which Col,onel 
Lawrence H. J 0 nes Jr. assumed command of the Americal Division Artillery from 
Colonel M.ison J. Young Jr. 

B. PERSON EL, ADMINISTRATlON, MORALE AND WELFARE. 

l. On 27 April 1968 the America! Division Artillery opened a Rest and 
R cuperation Center (R&R) at the Headquarters Base Camp. Facilities includl! 
a properl) safe-guarded swilllTling beach, a laundry, barber fhop and an Enlisted 
and NCO Club. Headquarters Battery has a small but well-stocked library. It 
is expected shortly to have a boat in operation for daily pleasure fishing tri ps 
for up to 20 individuals at a time . Plans are being formulated for a gymnas i um 
and an exchan e in the local area. Duration of R&R is three d.;ys dnd is in-
tended primarily for personnel from remote Fire Bases . Allocations are as fullows : 

6th Bn, 11th Arty - 10 individuals per w ek. 
1st Bn, 14th Arty - 8 indiv'iduals per w ek. 
3d Bn, 16th Arty - 6 individuals per week. 
3d Bn, 18th Arty - 6 individuals per week. 

C. INTELLIGENCE AtlD COUNTERlNCELLlGENCE 

1. Countermortar /Count rrocket Pt:ograrn. Cn 5-6, 6- 7, lJ-14 Fcbruar :; 196,8 
and 22-23 April 1968 the enemy initiated 122tm1 rocket attacks against the Chu 
Lai Air Bas and the Division Headquarters area. To counter tnese attacks, 
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the Division ~rtillery greatly intensified its harrassing and interdiction fire 
program on ~uspect rocket locations, enemy base camp areas, and avenues of 
ingress and egress. Detailed reconnahsanc:e and terrain analysis have. been con-
4ucted to determine possible rotket launch sites. Last light reconnaissance 
missions are flovn daily to detect any activity in the ,:ocket belt just prior 
t.a darkness . t 

2, At the erld of the teporting period the searchlights of the 3d Platoon, 
Battery G (Searchlight), 29th Artillery were deployed in support of the divi~ion 
units as follows: 

11th Light Infantry Brigade AO (including Muscatine AO) - 4 
198th Light lr.fantry Brigade AO (including TF Reach - 4 

and Wheeler/Wallowa - 5) - 9 

The platoon de.ployed two lights on 20 April 68 to the Provision.at Corps Vietnam 
(PCV) area of operations due to an increased operatiol\rl necessity for them in 
that area. 

3. The two AN/MPQ4A countermortar radars in the Division area at the end 
of the period were deployed in the Chu Lai and the Due Pho areas. On 20 April 
the countermoTtar radar assigned to the 3d -Battalion, 82d Artillery deployed with 
the unit to the Phu Bai area. Two c:ount£rmortar radar detachments, the 251st 
and 252d, are, acheduled to arrive in country on 24 May 68. These detachments 
are programmed for assignment to the ~merical Division. 

4. 01 aircraft front the 21st Reconnaissance Aircraft Company cr>ntinued to 
provide support to the division. The Division Artillery aerial observers per­
form<!d missions in support of_ the division as follows: 

a. Adju,stment of artillery fires on targets of opportunity, 

b. Registration of artillery units, 

c. Visual reconnaissance throu~hout the division area of operations, par­
ticularly in areas of likely r9cket launching positions. 

d. Aerial convoy coverage for division units and, when requested, for ARVN 
units. 

D. PLANS, OPERATIONS. TRAINING AND ORGANUATION 

l. Operat ~ons : 
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He&V)l artillery (811 /175mm) was employed in the \./HEELER/\./ALLOWA 
AO to achieve maximum effect from the l 7~111ll gun range capability. ln 
the Chu Lai TAOkt it waR necessary to split the heavy artillery ba ttery 
to provide support throughout the area of operations. Due to the loss of 
Battery C, Jd Battalion,. 18th Axtillery from the Due Pho AO on 23 February 
1968, there i~ no heavy artill~ry coverage in that area. Battery c, 3d 

. Batta'tion, 18th Artillery was deployed north to Phu Pai to reinforce the 
Uru of the 101st Airborne Division Artillery. The 3d Battalion, 82d 
Artillery 11inu5 on.e battery was also deployed north with the 196th Light 
Infantry B.-igade an<l placed under the operational control of Provisional 
Corps Vietna111. tn addition, the 198th and 11th LIB provided forward 
observet parties fot: four addi'.:ional c-:>mpanies in each brig.1de . Tnese 
parties were provided from existing resources. 

b. .Artillery a111111unition expenditures and the percent of observed 
firea by caliber for the pertod were as follows: 

CAL1B£l 
ios11111-
l 5511111 
8 inch 
175nm 

EXl'ENDltURES 
i233 '>7 
105721 

18589 
10142 

PERCENT OBSERVED 
53 
27 
13 
17 

c. The Division Attillery ~rovided supporting fires for the follow­
ing major operat.ions of tr.e Division: 

Operation WHB!LIR/WALLOWA 
Operation "M!JSCATlNE' 
Operation BURLlNCTON TRAIL 
Oretatton NORFOLK VICTORY 

11 Nov 67 tu present 
19 Dec 67 to present 

8 April 68 to Present 
8 April 68 - 18 April 60 

(1} Operation WHEELER/WALLOWA continued during the report in~ period 
with the 196th Light Infantry Brigade and the 3d Brigade, 4th Infantry 
Division conducting operations in the Hiep Due-Que Son Valley. On 29 
February 196-5 the 196th Brigade liasumed control of the entire operati on when 
the l4 lrigade, 4th bivision deployed to the 11 Corps Tactical Zone. 
Ori 21) April 1968 the 198th Light Infantry Brigade aSS,Jmed control of the 
ope,i:ation 1'1hen the 196th Llght Infantry Brigade deplc-yed to the Phu Bai 
area. Division Artillery supported the operation a~ follows: 

(a) 'Che 3d Battalion, 82d ArtUlery provided direct supporting 
Hru to the 196th Ugh,t. Infantry Brigade from locations at Fire Support 
Bue !Jeat (AT 990 251), tenter (81' 050 250) and Ace (BT 140 446). On 
3 rebniary bttery C dU(:llac~d to LZ B ldy (BT 135 30;). Battery D moved 
to LZ Colt (BT US :nl) on 4 hhruary. Battery A displaced to victn · ty 
A'I 991 f,76 O\\ 9 February in 4upport of Task Force Miracle which was de­
ployed ,outh of Da Nans on 7 February. Battery C moved from LZ Baldy to 
LZ Polat Bear {At 897 472) on 12 February and on 13 February Battery A 
1n0i,ed to LZ Ross (Bt 021 341). On 9 March Battery C moved to LZ Balay, 
on 14 March they IIIO'ltld (;'.o Hill 29 (BT 226 318), and on 19 March they dis­
placed to LZ Ryder (AT 946 342). B~ttery D displaced to LZ O'Connor 
(AT 934 242) on 22 March, then to LZ Baldy on 6 April. On 31 March Bat­
tery A 111oved to Ff.re Support Base Sooner (AT 869 359) and on 17 .:.pr il 
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they 1110ve~ to LZ Baldy. On 19 April Battery C moved to LZ Baldy. Bat­
terias A, t, and I> departed the Ailterkal Diviil.on AO on 19 , 20 and 21 
April , respe~ttvely, to the Phu Bai area of operations. 

(b) The 2d Bat talion, 9th Artillery provided direct suppotting fires 
t_c the 3d !titade, 4th Infantry l>lvtsion frOT11 ff.ring positions at, LZ 
Baldy, Rots, and Colt . On 3 February Battery B ~oved to LZ Cacti (BT 
063 470) and on 4 February Sattery A displaced to U Hardcore (AT 971 
502). Ort 14 February .Battery C moved to LZ Ryder and Battery B moved to 
LZ Baldy on 17 February . On 19 March Bat tery C moved to LZ Ba.tdy, 
Batteries A, B and C departed the Americal Division AO lm 28 February, 
27 hbruary and 26 March, respectively. 

(c) httery C, ht Battalion, 14th Artillery provided diuct sup­
potcing fires to the 198t h Brisade (minus) from U Baldy . 

(d) Battery C,3d Battalfott, 16th Artillery (155T) provided, rdn­
forctng fires for the operation fro,n U Ross . 11WX11 Battery, 2d Bat.talion, 
11th Marines (155T) provided reinforcing fire from LZ Baldy ,mtil it de­
parteJ tlte Americal Division AO on 4 March. BattE:ry B, 3d Battalion, 18th­
Art.1llery (811 /l75G) provtded general support reinforcing_ fl.res, for the 
operation at LZ Ross . 

(e) Artillery 01 •ani&ation for comba t was as follows: 
2d Battalion. 9th Artillery ( 105 T) DS Jd Brigade, 4th lnfantry Div. 
OPCON 
nwx,t Battery , 2d Battalion, 11th Marines (155 T) 
\St Battalion , 14th Artillery (-)(105 T) OS 198 th Light Infantry Bde. 
3d iattalion, 82d Artillery (10.) T) DS 198th L!.ght Infantry Fide. 
34 BattaUon , 16th Ar-tillery (•)(155 !) 1:einf 2d Battalion, ~th Arty. 
3d Battalfon, 16th Artil l ery {w)(l55 T) Reinf 3d Battalion• 82d Arty . 
3d Battalton• 18th Ard1lery (.)(811/175G) GS& 2d Battalion,_ 9th Art y~ 

(2) MUSCATINE. 

1st Battalion, 14th Arty , 
3d Bac:taUon 1, 82d Arty. 

-(a) 0!(e'rlllt1or, -MUSCATINE continued during the reporting period with 
th• 11th t{\,t lnfantry Bdgade, conducting the or-eration. 

(b) illvhion A.rttlhr.y &upport~d :;he operation with batteries B 
r.nJ o. f,t:h 9a tt&lion. 11th A.t-i;Ulery providing direct support from LZ 
Sue (liS 5-66 817) an4 LZ lfptig\'t.: (BS 728 85-0) i:upecti ve ly . On 8 AprU 
battery B moved to victnity(BS 615 63 . )to provide dttect support to 
Oper tlc-n NORFOLK VICTORY and returned to U Sue on 19 April upon co~­
pletlon of tha.t operation. Two ~tueri f.to;n Battery I!, 2d k~Uliont 
11th A.Ttillery (155 T) p~ovided al r~i fr s froo LZ Dottie (BS 
630 856} until the battttry departed 5. s on .1:-ea of opnattuns on 
18 March. - Two howtuen from 8au ttdlc-n, 16th Artillery 
(\5S T) ~•sumed the reinforcing ciaa . 4rch. Two 17~ilD guns 
fr0tt1 Battety A, 3d Bitttaltcm. 18 b A.rt tt1i:-y ( /175G) provided general 
support retnforcing ftres from LZ ~1-. Artillery organi&ation for 
cOlllbat waa as follow11 

4 

CONFIDENTIAL 



·-

bth Battalion, l th ArLillery (~)(105 T) DS 11th Light I nfant r y Bde 
~d llattalion, 18th Al'tillery (•)(811/l75G) GSR 6th Battalion, lltl'i Arty 
OPCON 
!at~ery 8 (•), 2d Battalion, 11th Artillery (155 t) 
B•ttery B (.), )d Battalion, 16th Artillery (155 T) 

(3) bVILtNQTOIC twL. 

(a) The Americal uivhion, in conjunction with the 2d ARVN Division 
and the Tien Phuoc SF(ClOO Damp, conducted offensive operations to open 
permanently the road bit.ween Tam Ky (!lT 310 225), the Quang Tin Provincial 
Capital, and t:h& Tien Phuoc SF'/CIDG Camp (BT 105 142). The Division Artil• 
lery eetablithed a J~,lttl:: fire suppott c.oordination center with represen­
tatives from the participating US and ARVN units ln order to facilit ate 
fire 1upport coOtitin.atton ant reduce th~ cime. for cleorance of fires . 
Tile operation 1tane4 on 8 At:,rll and continued through the reporting period . 

(b) Ulvialon Arttllety ,upported the operation with Sattery B, 1st 
Battalion, 14th Attlllery disptaeing to Hil' 68 (BT 316 131) on 8 A~ril, 
Batt~ry D. lit ~ttalion, 14th Arti llery, moving to LZ Bowtl\an (BT 237 140 ) 
on 9 April., and two lSS H'lWitzers fro1n Battery A, 3d Battalion, 16t h Artil ­
lery 1110ving to Tien Phuoc on 12 April to provide direct supporting !ires 
fot' tht maneuver elemene11. 

( 4) NORF<I.K VICTOR\'• 

(a) On 8 April the ~erical Oi.vi sion conducted offenUve operations 
ln t · 1110untain1 and lowlands 1euthwest of Quang Ngai Cily (BS 645 728 ) 
~o de•~roy the enemy ln th• ,U'~a. The operation terminated on 18 Apr il . 

(b) Division Artilltl¥ 1upported the opcratior. by displacing Battery 
I, 6th Battalion, 11th AtUU.ry to v1dnity{BS 6 U 639) on 8 April and 
tvo l55 howitaert £r0111 8attety 8, Jd :Battalion, 16th Artille r y to thti 
Qu4-, Ngal Airport (!S 60$ '119·) to provide direct s1.1pportf.~ fires to t he 
wi.uver ele .. nt•• Two 175mm guns from Batt~ry A, 3d !~ialion, 18th 
Artillery with two U51111i howitaers attached provided r;.aual support 
trOIII L2 Dottie. (BS 630 857) 

(5) CHU l.Al A.tu of Operations. 

(a) The 198t.h Liaht Infant ry Brigade c4nt lnued operations in the Chu 
l.d .uu. On 20 Apdl Ta•k ·rotd Roach was formed from ele nts of t he 
198th Liabt Infantry Jriaade .and .usumed control of the are.a of operations. 

(b) ntvisic,n Artil:tery provid~d aupport u follotts: 

(1) TM lit Jattelton, 14th Artillery p~ovided direct supporting 
flr•• to the 198th Llght lnfantry Brigade fr~m positions at Hill 54 
(BT 396 144), LZ Cbippeva (BS 485 968), and LZ Ann (BS 655 960) . On 12 
February, Battery O IIOVe<i to LZ Baldy to support Operat.1on WHEELER/WALLOWA. 
The 2d Battalion, llht Artillery , the direct support battalion of the 3d 
Brigade, 82d Airborn Division, arrivdd in the Chu Lai AO beginning 19 
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February. The battalion reinforced the lat Battalion, 14th Artillery ~hile 
it receiwed in-country orleD atlon and traini ng. The last batteey of the 
battalion departed the Allerlcal DJvi aion AO o~ 6 March. On 8 April, Bat• 
tery B, ht l\attalion, 14th ,Artillery displaced to Hill 68 and on 'J April, 
Battery D moved to LZ )owu~ to t;,ipport Ol)eration BURLlt«;10N TWL. 0t'I 
21 April, Battery 8 aoved to 26th Engineer Base Camp (BT 439 0?5) and on 
22 A.prll• &.ttery A eoved to LZ Gator (DS 572 965) to support Task Force 
Roac't: .• 

(2) Battery B, 3d Battalion, 16t h Arti llery prov ided reinf,rci ng 
fires with three hcwitzers ach from posit i ons at Hi ll 54 and LZ Ga t or. 
On 20 April t he Jj Batta\lon, 16th Artillery , wi t h Batteries A and B, 
for Task Force Roach. iwo 8-inch howitz er s trom Battery A, 3d Ba.ttalion, 
18th Artillery provided general supporting fire s from Hill 54. • 

I 

(3) Artillery or anlaa ion for combat was as follows, 
lat lattallon, 14th Artillery (•)(105 T) DS 198th Light Infantry Bde. 
34 kttallon, 16th Arti lety (•)(155 t) CSR lat 8-ttall~n, 14t~ Arty 
3d Bettalion, l6tb Artill•ry (155 T) DS Task Force lo ob 
Attached 
&.tteries A and B, l&t ll,actalic>n, 14th Ar tillery (105 T) 
2d Battalion. 32t1t Artillery (105 T) Ke i nf 1st Battalion, 14th Arty 
3d Battalion, 18th Artilliery {8"/175G) GS / 

(6) Dl/C PHO Area of Operation•. I 

(a) The 11th Light Infantry Brigade con i nucd operation• in the 
Due Pho area of operation,. 

(b) Dlvltion Attt1lery provided aupport as toilows: 

(1) the 6th !attalton, 11th Artillery, provided di act supportir1 
fires to the 11th Liaht Inf~ntry Brigade fr~ posttions at LZ Lia (BS 
753 434) af\d LZ Thunder (as 870 321). 8 ttery 8, 2d 8attalion, 11th 
Artllla (•) provid d rein!'orelng flt " fr rn i..Z ri .-agon (BS 731 '2-8) 
until 18 Hatch when it depai•ted th• berical Divhion AO. Two u,. 
howtuert ftCIIII 8attery I, ~di Battalion, 18th Ar tillery provid d ,~neral 
aupport retnt~rcina flre• •o LZ Bronco (~S 812 375) until the unit de­
parted th Asaerlcal Dl vl e i <>r, AO on 23 f' bruarv. 

(2) Artille r } or niut,i n for cO!llbat wu a, follows, 
6th lat. d ioct, 11th ArtUluy (-)(10 T) OS 11th Light hfantry Bd • 
OPCO 
Batt• y I(.), 2d 8-ttalton. 11th Art~ll~r (155 T) 
kttet I (.), 3d 8attal1on. 16th Art ilhry (155 T) 
Batt•ry C, 3d latulion,, 18th Artlller> (8''t175G) 

2. Bate.try C, (MG) -'5t ~j At'tUlery 

•• Battery G (MC), 55th Art.ille.ry 1• or niz d under TO! 44-58! 
"1th 2 off1cers and ll5 EH. The b tter;i; con1i1ts of a battery HQ ud 6 
t«: aections , 4 &quads p r HCtion. (1ot l 24 ~ • 1) The battery arr iv d 
in country on 2t> F b 6 . After tn-l~Ountry u- tning nd orte.ntation CJ 5.5 
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val declart?d. l'e.idy for tcJlllbl.t: on 13 Mal'ch. The unit was used in peri-
111ete~ aecQrity 1nis•t~na lrt the Long Btnh-Bien Hoa area prior tv its de­
plo~nt ~o th• lCta. Gf5S a,rdved in the Americal Div TAOR on 1~ ApTil 
1968. 

b. tba bti4 of the 2\ ton prime mover has be,m armorplated and bat­
•lna• ha1re been affh:ed t.o the M,S to give the uew a measure of protection 
frOII 1a1&11 arflla fire at\Cl shell fra,ments. The ·Jlobility of the heavily 
laden 2i ton truck is restricte~ to existing road nets . The potential 
for aucce11ful eng•ge111ent of targets during hours of darkne~~ is greatly 
increased by employing th8 H.~5 wllh a searchlight, AN/MSSJ. The scdtcn­
H1ht, uUl'lg lu lk rAode cal'i acquire tat-gets and relay the informati11n 
to th6 H.55 cxN. The kSS ~an hen engage the target as the searchlight 
awitch.a to vhit.e: Ught • 

.c. <:,S! J;• litdently p~rf<ft't11ng petitlletet security hsions of land-
i111 IOMI alld ttt• •upport. baM'I O'SB), sl!!!cuf'ity of mine sw ('p and construc­
tl•• crew•• and e:>.-oy HCUt'tty. The current diSposition of the M5> 1 s 
la H followst 

fr'ATtQN 
IWJ>'l 

u -cot! 
LZ ltO:SS 
t.z ttYDE.ll 
lZ C£t-lT£lt 
IUU .S4 
IU.11 29/3~ 
11111 69. 
26th ha Jase Cup 
'ltU 76 
CU,C 
LZ MYOH!T 
U CATWt 
1.IAMlit 
l.t DOTTIE 
LZ DIAGON 
LI 1,lZ 
t.l IICHlO. 
Li TftµMlltl 

No• 
T 

l 
2 
1 
1 
1 
2 
1 
1 
t 
2 
l 
l 
\ 
1 
l 
l 
2 
·1 

OPCON 
1Ti4" 
1/14 
1/ 14 
1/ l l• 
1/14 
1/14 
1/1 Cav 
1/14 
1/ 14 
3/ 16 
ewe 
1/14 
l/14 
1/14 
6 / 11 
6/11 
6/ll 
6/11 
6/ 11 

•• S.l•~t•d lti.init lona 'hatni~. wu conducted on 29 Januar) 1 6 by 
&ft la11tuct.or Croup fro• Pt Sill 1\tad d y 11G Kenn y , th~ Auist nt Com­
••- at ft HU. tn addition to pcuentin instruction to r pr s n.­
tativH pf the varloui artUl.ry bntal ions of t:he Di.vision the t m ave 
etr~ah, indlvlduah of the Dhhton Artillery St<1f f dot.ail d !nstru tion 
ln 11- .-ployNnt of ••leered munttiona, 01v1s1on Artillery personn l h 
C.0-41Kttd ~umerou• tefresho~ cour1 •1 moreov r; conputntion of select d 
-.mtttona tt~ing dat& hA• b~,;~ • reguhr 1ubc:..>u r !.)e i n thu qvarte.rly 
Otvbtoa A.rt.1Ue,:;, roe School • • 
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CONf toENTIAL 
b.- the loftled.-cal l>lvisior. ,\rttUe.ry cond1u:te-d a G1.1nnery School for 

. aU atttll.i~ 1tnit-t in the Alhert:cal Di.vision. TM _ eouue was co11ducted 
19 .. ~) P•b~an tot .1,1ntu in th~ Due. iho a.re-a and 26 hbru4ry .. l Mart.h • 
fo! un:t.t:t in the Chu- l,ai nea. • A total of j2 pers◊rm.et at.r.ended.. The course 
Wal f~t mo•. and nm C eOfflPtltetil a.mi included aU HteCU of gunneq 
technitl"tf!I ~ttullllt~ to Vietnam tonfHct, Included in the cou.t:se was com.. 
~u.l•Uon of H1ect:e4 taunitfont data. 

~ . 
·:a lh.l'fng the pet"iod 16 .. 19 Aptil 1968 Divit;ion Al:t.i.lle.ry hosted t.he 

FM>AC New E.qt.d~t.t Tta1nih8 te.alll !fhieh conducted a coune at Chu Lai 
fol' f'I.DAC op~atots and ma.inre.nance pe.rs-onnel. UrtU:s in attendance included 
.ttl artill11tty unto ir. the t.merical Division and personnel from the 101st 
Airbotfle Ptvis-i.oll. the ht Air Cavalry Dtvhion and the 108th Artillery 
Group. trpon C'.Otl!SSl:eUon of the tou-r.·o, FADAC•s were issued to those units 
"1li<;h haa not. )'tt: t'e¢-dved. ti)~. 

" 

e1V'f).d at the Chu Lai ASP on 14 feb~uaty1 
S ii£ 480 

5$ HE, 472 
n Ht ' -53 

. AddtttoM -quanUUe.s have beer. tec-dved sine:~ 14 t'ebruary. The quantiths 
prtaer.~1y ~n h•~d sre a fo1lovdi 
C4€r2 105 ire, 2 SS :-
0561 155 HE 1042 
D6.84 8'' HE 96 

,. 
tund•• 
1tpi♦• 

tovidecl tt'J linb.-Sa .• n CathOHc School in the f'ol'"lll of 
, r-onn 11c-tiOtl ~ti:tf.dt And health and unh.aUon 

~ . 

3. torutu ... Uid ht tons .Phu t, Long Phu 11, ui tron, . 
Sh'th. $4 t13--~e-i!kly. ~2Aliri<>d1c MSDCAf1t •,un:e conducted in lth•1ong 
Dal X a l t~~,...-,,e-,l"evio,1sl y Yorked b~c.uue: of tieavj 
YC bifi\ r 0£ .n,02 uses "I'll.ta ~l'Uted. Cotnr.ion ail.menu wer-~ 
r••~J.t ~ ..t.•••-14lJ ~nd niinot iafcc;;:t.ior,11. 

:. .,.. .. • ....... w ~ 

4. OBNTCA,.:a ' ven t-ntU4 -ed if\ 1.gng n.u l and :tI at1d Nut 'tr.:m. there 
it-« 'WldUpt-Ud lt@ed for d•ntd ~.-re a_nd this ptognm hu b en enttiuiU.u .. 
tlc•lty -.,;c•ftt4 by th~ VLetnllnl.e~ ♦• 
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the 110at successful projects irttiatcd by the Division Artillery. The 
advantage of this program is that the p ople are educated, influenced 
and entertainted simu ltanP...,_;"sl :, . This program reaches almost al 1 of the 
peopl ~ ln a hamlet and ~he surrounding area. The important aspect of the 
project h the tmpacr. it w1ll have on the minds of the many your.g people. 
They arc at the age where they are easily influencP.d an1 it is f~lt that 
by seeing that higher standards of living exist in other parts of the world, 
a deal~e to improve their own country's standard of living will be ins tilled 
in thelt minds and result ultiniately in an improved economic state for 
St>uth VS..tnam. 

6. C~neral Walt Scholarships were presented to children from Long 
Phu l, Binh Sahn, Nui Tron and An Tan in the amount ot 17,000 VN. Stu­
dents were selected from the U?per one third of the class academically . 

7. Yorkshire pigs were presented to the villagers of Xuan Trung . 
This program has two purposes; fi rs t to provide for a better breed of pig 
in the local area by cross-breeding, and secondly to provide the Viet­
n&m,)Se the opportunity to raise the much larger American breed of pigs. 
A total of 4 plgs from the first two litter• are returned to Division 
Artillery in order to allow expansion and continuation of the program. 

C. CHU LAI DEFENSE COMMAND 

l. The Chu Lai Defense Command, under the command of the Oivi~ion 
Artillery Commander, Col Lawrence M, Jones Jr, is an operational head­
quarters to control the defense of the Chu Lai Installation, Tenant 
units and organizati,,ns within the Chu Lai• Base provide personnel for the 
defense. The area is divided into eight subsectors under a single com­
lllllnde.· who has operational control over other units in his subsector. 
Additional support is provided by artillery, g•mships and reaction forces 
provided by coll1bat units outside the a=Ea, Various alert conditions have 
been •~tablished to permit the maximum readiness ~ith minimum interruption 
of normal duti~s. The CLOC also conducts periodic surveys of bunker,; to de­
tenaine adequace and recommend repair or reconstruction where necessar}, 

2. Rocket/Mortar attacks on Chu Lai Base. 

Date/Time 
052320 Feb 

070314 Feb 
142044 Feb 
040144 Mar 
230251 Apr 

Sub Sector 
Ill 

IV 
IV&Vl 

I 
'II 

Nr Rockets/Morta rs 
l:?/122mm Rockets 

6/l22mm Rockets 
6/122mm Rockets 
10/82111111 Mortars 
l8/122mm Rockets 

Casualties 
12 WHA 

1 WHA 
l WHA 
2 WHA 
None 

260054 Apr V 9/60mm Mortars None 
!Q!gz Locations of impact points are shown on attached 

Damage 
5 Bldgs damaged 
5 Bldgs destroyed 
None 
None 
None 
2 Bldgs damaged 
l H34 Helicopter 
slightly damaged 
None 
sketch.(Incl 1) 

3. On 24 April 1968 CLDC bolstered its def.:nses by emplacing 2 each 
quad 50 Cal MG teams on the perimeter. One on t!,e southern i:,erimeter 
and one on the northwest perineter, each covering likely avenues of approach 

9 
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of enemy unit1. C1JC1111Unicattons were provided by use of PRC-25 radios. 

4. On 26 April Ct.DC imi:1lemcnted a system of coordinating directly 
with 1earch light teams. 1:hil illumination is coordinated with the fire­
power provided by the normal defenses supplemented by the H55 Multiple 
caliber SO MChine gun. 

5. Defoliation next to the tactical wire continued during the quarter. 
In most ca1e1 die1el fuel w~s applied to the folliage and set afire. Ap­
plication• of fuel wa1 accon1plished utilizing back pack dispensers. Sev­
eral applications were neceE1sary where vegetation was heaviest. The t em­
per of the tactical wire wu1 not affected by the heat. 
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SECTION II LESSONS L -•~n : COMMANDER I S OBSERVATIONS, EVALUATIONS 

A. PERSONNEL AND ADMINISTRATION 

1. SUBJECT: Shortages of DF MOS I s. 

~SSlON: Btry G, 55th Artillery Group, attached to the Americal Division 
Artillery is authorized 103 EM in the lJF MOS and has 107 presently assigned 
come of which are 13A working in the 13F position. DEROS losses by 31 July 
are 17 and an additional 13 by 31 August 1968. No projected gains are 
forecasted. Presently the Ar.1erical Division PSD is screening all EM 
records of the Division to see if any individual with primary or secondary 
MOS 1 ! in 13F exists in grade ES or below to offse t these losses. 

EVALUATION: The shortage of lJF MOS 1 s i s acute now, and will continue to 
affect adversely the mission of the Battery. 

RECOMMENDATION: That 13F personnel be trained in CONUS and their deployment 
be expedited to satisfy existing and future requirements . 

2 .. SUBJECT: Shortages of Artillery Captains . 

DISCUSSION: Presently the Americal Division Artillery including DS units 
is authorized 72 Artillery Captains. The assigned strength is 60. DEROS 
losses by 31 July 68 are 24. Projected gain s through 31 July 68 are 15, 

EVALUATION: The shortage of Artillery captain s is acute now. lt will 
affect adversely the mission of artillery units in Americal Division 
Artillery. 1st and 2d lieutenants are being used to function in these 
vacant capt•in positions. 

RECOMMENDATION: That aggressive action be taken to expedite assignment of 
Artillery Captains to the Americal Division. 

3. SUBJECT: Additional FDC (13E) personnel in a heavy composite 
artillery battery. 

DISCUSSION: Heavy composite artillery firing batteries are organized 
under TOE 6-44E which authorizes two Fire Direction Computers (E5-13E), 
two Chart Oper~t ors(E-4, 13E) and one RTO (E3-13A). Unit SOP currently 
requires four enlisted personnel to be on duty in all FDC I s; for 24-hour 
operation, the TOE allotted strength figure is inadequate. Two additional 
factors, peculiar t.o a composite .structured battalion, compound the problem 
of constantly requiring qualified FDC personnel. Two separate calibers 
require double firtng charts at the firing battery FDC to preclude gunnery 
errors. Moreover, the composite firing batteries are frequently split and 
deployed as separate platoons requiring individua l fire direction centers. 
In seven of the past ten months, the heavy battalion of the Americal Divi­
sion has had at least one FDC split, During thes~ periods, one battery 
must have sixteen FDC personne l available, trained and functioning. 
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EVALUATION: ln addition to the personnel drain in other battery areas, 
personnel selected to supplement the FDC present an immediate training 
problem and degrade the unit's effectiveness until trained, An M!OE to 
effect a personnel strength authorization was submitted on 18 August 1967. 

RECOMMENDATIONS: That approval of the M!OE be expedited, 

4. SU'SJECT: Authorization of a Turret Artillery Repairman (45~20) 
for each firing battery. 

DISCUSSION: Self-propelled artillery units are normally deployed at distant, 
isolated fire bases. Repair capabilities for turret mechanisms of 
Ml07/Mll0 self-propelled artillery weapons are not readily available. 

EVALl1ATION: Old weapons and a heavy volume of fire at maximum charge 
causes a continual stress on the turrent mechanism resulting i,n numerous 
malfunc~ions, If each firing battery had a turret mechanic, illl!lediate 
determination and identification of the nature and causes of turret mal­
functions, as well as illl!lediate repair, would be possible. This would 
decrease down time and increase mission capability. 

RECOMMENDATION: That a Turret Artillery Repairman (45G20) be authorized 
in each firing battery. 

5. SUBJECT: Authorization of Power Generator Eq•Jipment Operater/ 
Mechanic (52B20) for each oattery. 

CISCUSSION: The large dE•nsity of general and multi-purpose portable 
generator sets required to provide adequate electrical power to artillery 
battalions and batteries demands almost continuous functioning and a 
minimum down time. This is diff!cult to accompl:sh because deadlined 
generator~ 111.1st now be turned in to support maintenance for repair. The 
3KW, 400 cycle generators are power sources for the FADAC and require a 
&reat deal of maintenanch Additionally, if one of these generators is 
deadlined, it is imperati.ve that it be returned to a green status illllle­
diately. 

EVALUATION: An authorized repairman (52B20) in each battery will enable 
•·on-the-spot 11 repair and return to operation, greatly reducing the need 
for evacuation of vital equipment. Additiora lly, better preventive 
maintenance could be performed by« qualified persor, thus eliminating 
problems befoce they become serious. 

RECOMMENDATIONS: That a Power Generator Equipment Operator Mechanic 
(52B20) be authorized for each battery. 

B, OPERATIONS 

l. SUBJECT: Employment of searchlights and quad 50 machine guns in 
a complimentary role, 

DISCUSSION: A more accurate and expeditious method is to have the machine 
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crew equiped with infrared binoculars as well as the searchl i ght crew. 
This will enable the machine gun crew to lay directly on the target whi l e 
the searchlight is still in the IR mode. This method result s in les s 
time loss between target detection and engagement, more accurate initia l 
fire and precludes having to go to white light at all. 

EVALUATION: In the fire base ccncept, artillery sear~hlights are employed 
with an artillery machine gun squad. The searchlight searches in the I R 
mode with the observer wearing infrared binoculars. When target s are de-: 
tected, the searchlight I s crew relays the information to the mach i ne gun 
crew who lays the weapon on the target location. However, time i s los t 
talking the machine gun crew onto the target and initial accurac y i s l o,; t 
until the gunner visually identities the target after the sear chlight 
switches to whit!.' light. 

RECOMMENDATION: That where possible searchlights and artillery machine gvn 
elements be employed together. Both crews should be equipped with infrared 
binoculars to facilitate rapid, accurate engagement of targets detected in 
the IR mode. 

2. SUBJECT: Counter Rocket Prog~am. 

DISCUSSION: The enemy has the capability to fire 122mm rockets in salvos . 
While visual reconnaissance and interdicting artillery fire have countered 
the enemy's rocket threat to some extent, immediate attack of launch sit es 
is required once a rocket attack is initiated to limit the number of 
salvos which may be fired. Countermortar radars and ground OP 1 s are oft en 
ineffective in locating and adjusting artillery on the l4unch site. Aerial 
observers teamed with flare ships and gunships provide a r.iore responsive 
vehicle, During periods of high probability of attack, this team can be 
airborne over the rocket belt. Once a rocket attack is initiated, it can 
immediately be identified, illuminated and attacked. Conmunications must 
be established and maintained with the Direct Support Artillery Battalion 
who has the responsibility for the area. Once the gunships have accomplished 
their mission or exhausted the r munitions, artillery or additional gunships 
can assume the mission attacking routes or egress and rossible storage !'-ltes. 

RECOMMENDATION: That DA counter rocket doctrine include the use of aerial 
counter-rocket teams to locate and attack enemy rocket positions. 

c. TRAINING: Omitted 

D. INTELLIGENCE: 

1. SUBJECT: Establi.shing liaison with local populace about permanent 
base camp areas. 

DISCUSSION: Numerous liaison visits have been made to the local districts 
and villages and hamlets about the Chu Lai area by the commander and staff 
of the Chu Lai Defense Conmand (CLDC). 

I.:\ 
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EVALUATION: Liaison visits with the local populace have provided enemy 
intelligence which might not have otherwise been obtained, Early warning 
of enemy offensive action has been obtained and confidence ir. the Allied 
effort fostered. 

RECOMMENDATION: That close and continui~g liatson be e~tablished at all 
echelons with local populations. 

2, SUBJECT: Enemy ability to propel satchel charges great di st ances . 

DISCUSSION: The VC have in the pa st constructed a crude launching device 
to propel satchel charges into friendly perimeters. The launcher i s a 
slanting hole dug into the ground in which a small charge of TNT with a 
~tme f~ze is pl~ced. The TNT is covered with tamped earth and the satchel 
charge, armed with a short piece of time fuze and a pull/friction ignitor 
is placed on top. The ignitor is secured to some object near the launchet·. 
On detonation of the propelling charge, the restrained igniter fires the 
time fo-ze 11nd the satchel charge it propel.led some 300 meters. 

EVALUATION: Due to a field expedient method utilized by the Vi et Cong to 
propel satchel charges into friendly positions, r.ritlcal installations 
must be implaced at some distance from perimete~s. 

RECO.~MENDATlON: That munition storage areas and other critical facilities 
be placed a minimum of 300 meters inside friendly perimeters, 

F.. LOGISTICS. 

1. SUBJECT: Requirement for additional vehicl es with recovery and 
lifting capabilities fer heavy SP Battalions. 

DISCUSSION: Due to the remotP.ness of fire bases from heavy SP battalion CP 
areas and the frequency of tube change requirements on the Hl07 175rmt self­
propelled guns, a suitable rer.overy vehicle should be assigned to each firi~g 
battery. Restrictive bridge classificat ions and inaccess ibility of fire 
support bases ~Ake it impractical to utilize the M88 tank recovery vehicle 
when required to move considerable distances. 

EVALUATION: The authorized M88 tank recovery vehicle located at battalion 
level does not provide soffic~ent lift and recovery support to the firing 
batteries. I ts O',,m site and weight reduces its mobility and one recovery 
vehicle is inadequate for the needs of a self-propelled artillery batta lion 
under combat conditions. This support would readily be afforded by the 
assignment ot one light recovery vehicle, M~78 to each of the line batteries . 

RECOM?-IENDATIONS: That a H578 be authorized each firing battery. 

2. SUBJECT: Non-shock resistance of BAROMETER ML102, 

DISCUSSION: Barometer MI..102 ~rcsently authorized as a component part of 
Q4 Station Manual set, is not stable enought to withs tand the continual 
shock waves caused by artillery, demolition blasting and the like. 
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This instability produces a resultant error in the Balli stic Density r ead 
out degrading the accuracy of the entire Meteorological Message. Within 
the Army Supply system, Ba:rometer HL332/TM, a shock resistant barometer, 
is available for use thouglh it is not presently authorized for Field Artillery 
llallistic Meteorological S,ections. Though metro sect ion implacement pro­
cedures are opti~iled, it ls impossible to avoid the concussion wave s pru­
duced by field artillery pi~ces (heavy artillery particularly) due to the 
requirement of the 6400 mil firing capability currently being employed. 

EVALUATION: The concussion produced by artillery / t ank firing and d ,acll ti on 
blasting produces a meaningful error in the Barometer ML 102, 
cur···ently authorized Field Artillery Ballistic Meteorological sectior,s . 

RECOMMENDATIO Barometer HL332/TH, a shock resistant instrument, be 
issued in lieu of Barometer HL102 presently authorized Field Artillery 
Ballistic Meteorological Sections. 

F. ORGANIZATION: Omitted 

1 Incl 
as 

SECTICN III 
DEPARTMENT OF THE AR.\fY SURVEY INFORMATION 

NEGATIVE INPUT 

S/ Lawrence M. Jon es , .Jr. 
t/1..AWRENCE M. JONES, JR. 

Colonel, Artillery 
Colllllanding 
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A7BGC- DST (13 May 68) 2d Ind (U) CPT Arnol d/ l',ga/ IBN 4L185 
SUBJ~;T : Operational Report - lessons Learned (RCS-CSFCF- 65 ) 

HEADQU 1:tTF.P.S, UNITED STATSS ARMY, VlETNAi'!, APO Sari Francisco 96J'f5 l 5 JUN 1968 

TO: Conmiander in Chi er, United States Army, Pacifi c, A TI'iJ : GPOP-D"' , 
APO 96558 

1. This headquarters has reviewed the Operational F.eport-Les sons Learned 
f or t he quart erly-period ending 30 Apri l 1968 from Headquart ers , A.~erical 
Divisi on Art i llery, ,qs indor se<i . 

2. Commertts f ollow: 

a. P.eterence item concerning ehorla,ge of Ho.5 13F , page 12, paragraph 1. 
Battery G, 55th Art1Hery ie asdgned to II FFOR.CfV and lf.1.11 receive enlist.ed 
replacements through that command as losses occur. Pres ent strength or t hi s 
battery in MOO 13F compares favorably with other USAP.V automat i c weapons 
units. Sufficient personnel are on requisition t o r eplace DE?.OS l osses. 

b. Reference item concerning shortage cf artillery captains, page 12, 
paragraph 2: Concur. Recently, the Americal Division r edistributed t heir 
Branch Immaterial and Arms Material positions, inc!'f'asing desired strength 
in artillery captains by 12 percent. Prior t o t hit incr ease , the Americal 
Division was on 3 par wit h other USARV units in authorized/ assigned artil­
lery captains. After the increase the Americal Division compares t o the pro­
jected USARV average for 31 July as follows: 

AMER ICAL DIVIS I ON 

As of 13 May 1968, 66 artillery captains were assigned t o •-he Amer.:.cal Di­
vision. Twelve artillery captains are progre;:med f or assignment to the 
Americal Divisfon by Jl July 1968, while 15 captains are scheduled t o depart. 
To correct the projected under st rength, incoming artillery capt ains will be1 
diverted to the Americal Di vision to bring their assigned strength up to the 
USARV average. This will be done gradually, and in such a manner as to be 
least disruptive to units from which the officers will be diverted. 

FOP, THE COMMAtIDER: 

Copy furnished: 
HQ, Americal Div (Art;r) 
HQ, Americal Div 

JV1&~.z4,.. 
C. S. NAl-:ATSUKASA 
Captain. M; c 
A.,siatant Adjutant Gene. 



GPOP-IYr (13 May 68) 3-t I nd (U) -
SUBJECf: Operationa.t ·· R~,,urt c;f HQ, Americal Division 

Artillery, f . .rtr Period Ending 30 Apr 68, 
RCS 9J>Jl()R-~~ (al) 

HQ, US Army, Paf.J. ric 1 iU~ San Francisco 96 558 ~ 1:1 Ju:, • 168 
, . 

TO: Assistant Chief o JE Staff for Force Devel opment , 
Department of the Army, Washington, D.C. 20310 

This beadquat'ters has ovaluated subject r eport and 
forwarding indorsementEJ and concurs in the report as 
indorsed. 

roa THE OOIOWmER IN CHIEF: 

C.l. s: :~::TT 
CPT, A<.,C 
Aul /IG 
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