
j 
l 
I 

I , 
1 

I 

-- - ·- -- -- -

IN 111:l'L Y IIU&II TQ 

CONFIDENTIAL 
DEPARTMENT OF THE ARMY 

OFFICE 0,.. THE ADJUTANT GENERAL 
WASHINGTON, D,C. 10310-

~AGAM-P (M) (8 Aug 68) FOR OT RD 682317 26 August 1968 

OOsuBJECT: Operational Report - Lessons Learned, Headquarters, 16th 
CfJ Combat Aviation Group, Period Ending 30 April 1968 · (ll) 

C'1 c:,; SEE DISTRIBUTION 

~ 
Q 1. Subject report is forwarde~ for review and evaluation in accordance 

with paragraph 5b, AR 525-15. Evaluations and corrective actions should < be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days 
of receipt of covering letter. 

2. Information contained in this report is provided to insure _that the 
Army realizes current benefits from lessons learned during recent opera­
tions. 

3. To insure that the information provided through ; the Lessons Learned 
Program is readily available on a continuous basis, a cu111Ulative Lessons 
Learned Index containing alphabetical listings of items appearing in the 
.reports is compiled and distributed periodically. Recipients of the 
attached report are encouraged to recommend items from it for inclusion 
in the Index by completing and returning the self-addressed form provided 
at the end of this report. 
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MARKING 

Tbe classified or limited status of thi5 rvpolt applies 

to eacll pace, ·unless otllerwise marked. 

Separate pace printouts MUST • mark1~ accordingly. 

THIS DOCUMENT CONTAINS INFORMATION AFFECTING ntE NATIONAL DEFENSE OF 
nlE UNITED STATES WITIIIN THE MEANING OF TIIE ESPIONAGE LAWS, TITLI 18, 
U.S.C., SECTIONS 793 AND 794. TIIE TRANSMISSION OR TIIE REVELATION OF 
ITS CONTENTS IN ANY MANNER TO AN UNAUTIIORIZED PERSON IS PROHIBITED BY 
LAW. 

NOTICE: When govermaent or other drawings, specifications or other 
data are used for any purpose other than in connec~ion with a defi­
nitely related government procurement operatio~_.t·the_ U. s. Government 
thereby incurs no responsibility, nor any ob~igat-i~ ·whatsoever; and 
the fact that the Government may have formulated, , f11rni.shed• or in any 
way supplied the said drawings, specifications, o~ athn- ·-t!ata is not . 
to be regarded by implication or otherwise as in ally mannt.~ ·licen$ing 
the holder or any other person or corporation, or_·,conveyihi any rights 
or permission to manufacture, use or sell any patented,invention that 
may in any way be related thereto. •• 
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GOllf(])iNTIAL 

AVGM-SC 

DEPARTMENT OF 'l'HE ARMY 
~UARTERS, 16TH COMBAT AVIATION GROUP 

APO San Francisco ?6337 

15 }iay 68 

SUBJECT: Operational Report or Headquarters, 16th Combat Aviation Group for 
Period Ending JO April, RCS CSF0~5 (Rt) (U) 

Assistant Chief' of' Staff' For Force Development 
DA (ACSFCR, DA) 
Washington, n.c. 20310 

1 • (C) SECTIOlfl I 1 OPERATIONS: SIGNIFICANT ACTIVITD:S 

a. (C) G~mAL 

(1) The quarter co11111enced with the 16th Group's two battalions, 
the 14th Combat Aviation Battalion and the 212th Coni>at Support -Battalion 
hea~ engaged in providing aviation support to auppre;s;s tbe enemy's Tet 
Offensive in th,, I Corps Tactical Zone. The heaviest fighting was concen­
trated in and near the City or Hue, which was one of the min objectives of 
the VC and NVA Jrorces. The gunships of the 212th Combat Support Aviation 
Battalion wre imensbely. instrumental in providing support to the ground 
forces during this battle. 

(2) In .:ia:li.tion to the irany- extra tly1ng hours required, each unit 
waa required to increase its internal security to protect their assets 
against eneJI\V' gJrOund and stand off .tire attacks. Additionally, concurrent 
ettort was applied to improving the defensive posture and alurt. proc .. dures or 
all Wlits. 

(J) A ,arning order ·attaching the )()8th Canbat Aviation Battalion 
ns received on 9 March 1968. The order called tor the 308th Battalion 
to be detached from its parent unit, tt... 12th Ccnbct. "viation &~.ttnl.ion Md 
be attached to 1~ 16th Combat Aviation Group effective 15 March 68., with 
operational cont,rol invested to the ta st Airborne Division. Attactment 
became effectiv~• as the units passed North of 14 degrees JO IILinutes North 

-latitude. The 308th Combat Aviation Battalion ccmplfllf',ed its Jll0Ve from 
the III Corps a:r-ea to the vicinity or Huo Phu Ii::.i in thu I .Corpe·ar..& c.nd 
was declared flu~ operational on 12 April 1968. 

(4) C 1'.'roop, 7th Squadron, 17th Cavalr;y ll&s redesignated F Troop, 
8th Cavalr,y on 1 April 68. With the change ·or designation., the unit 
became organic t.o the Americal Division. • 

Fo~ oT ~0 
68~bli' lt)E NTIAL. 

- ---------~---- -- --- • 

DCMKiRADED AT 3 YEAR INTERVALS. 
~LASSIFIED AF-m:t 12 YEARS. 
D(I) DIRECTIVE S2()0.10 
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C ')Alfi ·v £ M T i A L 

AVGl-i-SC 1 5 May 1968 
SUBJECT: ~rational Report of Headquarters. 16th Cor:ibat Aviation Group tor 

Period Endlng JO April, RCS CSFffi-65 (R1) (U) 

(S) Corps Aviation Company (Provisional) was asaigned to the 16th 
CAG on 12 March 1968. It was furt her attached to the 212th CSAB on 14 March 
1968. The unit is stationed at l...te Phu Bai with the mission to provide 
aviation · support for the headquarters element of the Prov-lsional Corps 
Viet Nam. -

{6) Thro~ghout the quarter, the Gro, .. p HcadGuarters co~1tinu~d to 
fill its pc:r.;onnel vacancies and improve its facilities. Jt.s equipnent be­
cc:.:ac available, the need to depend on aul,ordi.,ate Wlits w.w decrcasd. Duo 
to the Group t-.avinc; can..1..'IJ'ld less operational control of U-,e a.ssli;ntld bat­
talions, planning of operation.'.ll activity wns minimal. Frir,-.a:r,r effort 
contfaued to be directed towards tte developi .. ent of con:pltll:iuatil1g OF! ,l,S in 
support of tho:rn !:;sued by 1,igher t,t1adc,iiart1;:r3. Key staff officers and 
non-cOba:, ission<:;d officers continued to visit each of the i-.ssigntld unit.3 to • 
obtain first hand infor.r.ation ~lative to problems, .Jtatus. ar.d co,idition ot 
t.:qr,ip,,1::nt a-rid ovurall rersonality of tr,e can::ICl'lds. 

(7) Army 1,viation 1:1~,~ents (.w.•s). The Group's three i.,.i-.•s 
continued to provide necessary linison a.nd timely reccm~f::nd.'.ltions coHcurn­
ing the ,nest cffc:ctiv(j and appropriate utilization of J.rmy .r\viation to the 
CC- III Iiarin1; .lmphibio\lS Force, CG- First }iarine Air WinG and the CO I Corps 
Advisory Group. 

(6) Utilization. With tl;o exception of the tiiae srtmt in uoving 
U,e JOCth Ci\.B fran III c•rz to I CTZ, the Gro1.p's units wore cor.tinual]¥ 
u1ecgcd in caubnt aviation support activities. Ot} e:- itu.ia st.ch a!> civic 
action project.a n..d training wc:re integrate:d into daily acti".rities. 

(9) l!llt?.llY activities. On 25 Fob and 4 i.ar 6C, l\arble };ountain 
;.ir Fc:.cility, location or. the 16th Caak .t ,.vie.ti on Group He&de;uart&rs, was 
attacked by tire with 64 122mn rock<.ts. Fire wr.s accw-atu &nd da:;!3ee con­
sist~-d of the canplcte destruction ot tivo (5) buildin[s, to include the 
212th Batu.lion Rc:ad(lltarters, ono ( 1) OV-1 r.nd cne ( 1) UI:-1O dcstro-Jed, 
1~ aircraft. nnd 21 vehicles dauaged to varyin3 degrees. 

b. (U) Till.INI!"iG. Th~ 16th CAG, in coordination ,,1th First i-;arino 
Ji.ir Wlllfl has initia.tcd a progra111 to q,udify 0-1 ~ilots :is 'l'.ictical hir 
Controllers i.irbome ('I'J>CA). This is c.ccar.plishod by on the Job tro.ining 
with C!U..liffod ;:,ersonnlll fran the 1st c'.lld 3rd barinc Division and :ia accar.­
J,lishud in J to 4 weeks. Th·, ~c~ ~l.?1ific&ti<11 of 0-1 Arr.rry Aviation adds 
Vt:!rsatility and fiexibilit7 to the visual rc:onnAissance program. 

c. {tJ) AV:Ik'l'IOH 51,1"1:.'l'Y. Tho r;roup liaa nown 52,677 hours during the 
quarter, with en accident rote of 15.2 por 100,000 n11nE· hours. 'l'hure were 
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AVGh-SC 15 Mly- 1968 
Sl!iJLCT: Op~rntiorwl Rc:port of [~nck;unrt;;:rs, 16tt: CCli:lbat . .1.viation Croup 

tor Ft.:riod , :ncLn: 30 hpril, .~~ c.,..;F\X.-65 (Rl) (U) 

eight (8) major accidunts; S,.;vcn trn-1s and one 0-1 type 11ircrnft. Five were 
caused by r,oor pilot tt.:clmiquti and tl,o hy susr~ct1.-d Liatcrial failure. 
'l'otal accidc:nt ~porienct: is ns follows: b!!! El:!J. W~ 

l..ajor n.cciclcmts 7 1 8 
liinor ,.ccidents ·o 0 0 
Incidents 5 . 1 6 
Forct.>d Landings 6 0 6 
Frecautionary landings 6 0 6 

d. (U) C..~l,.<l..'l'L::s. 'l'he Croup co.oualtics durine ti.is ~uarter wcr\l: 

KIA 
T 

o. (U) ORC.Juiu..\'nOr,. 

Wli 
60 

Hl,.iC 
10 

( 1) The 16th C<Xlbat i.viation Group is ore.aniz .. -d ~ follow.:;: -Jt.(j 
lnclosUr<s t for station list: 

I 

~~~7~ I ~;~:al 

(2) Key Peroa.".l,ol: 

(n) Group llt:adquarters. 

00 COL Daniol G. Gu.st OJ6JJO 
DCO L'I'C Thorveld h. Torcurscn 069818 
S1 1-ihJ Jam1:1s A. Boyd 04021916 
$2 ,~J J:cmdon Godfrey Jr 01935345 
SJ i.'l'C Charlt1s S. ;;;t~cn 06651) trcm 1 JE:.n 6C thru 9 

i.iar 68 
LTC Rennie ll. Cory 065207 fl'0(.1 13 i.ar 66 to Frc3cnt 

54 ~ihJ Frnnklin l.. Jiarria _0094 99 

(b) Unit Ccmunndcrs: • · 

L'l'C Ct'.rroll c. Iss~cs OF100091 !ran 7 ii.us 67 
to 6 Feb 1968 

'.l1'C Rn~ M. Cnrson OF0106541 !ran 7 Feb 1968 to 
pre:sent 
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COfl·f!DE NTIAL 
A VCH...SC t S •iq 1968 
SlJBJ~'l': Operational hcport of l,cade;.uar·tcrs, 16th Coi.i>nt J,viation Croup 

for Peri od ~~dine 30 .1,.pril, :.cs C5F0~.-65 (Hl) (U) 

212th C:J.ii.D .i..'l'C 11ilbur A. }iiduloton 070141 

306th CA:6 l.'l'C Onorc L. Ccsc 01"0106132 .from 22 Dec 1967 
to 9 L,u 1968 

1'I'C Chnrl~s ::;. Steen 066513 !ran 10 ,::'ar 1968 
to p:rosent 

(c) Unit str,crigU • as of 30 April 1968: 

( 1 ) Uil:ita.ry: 

Subc:>rdinato Unit OFF WO TOTAL 

~ O/H .i\u
2
tl~ O/.H ~ O/H ~ -0/H 

17 23 T 51 84 70 109 

(2) Civ:Uian: 

Sub<)rdinatu Unit DAC JD lihTL cor;'I'AAC'l'OR 

~ O/H ~ O/H ~ O/H ~ O/H 
0 0 5 3 0 0 0 0 

(d) Aircrni't status of JO April 1968: 

Auth 
0/H 

• OH-1D 
2 
2 

u-21 
1 
1 

(e) Operational results as of 30 April 1968. Sets Inclosure 2. 

2. "(U) S[l;C'l'Ia~ II J.::.; .,30li$ l.ll},m,D: COtJiJ>i.JD;At 1S OBS:~.:.,Vi.TIOi:S 1 :..vi~iW-.'1'10:-iS 
,~,.·o It,:COi-..:. -1.~~D.ri.'l.'IOLS. 

( 1) Personnel C.uali!'icntion. 

(a) Ot.'.:iEitV11.TIOl~. F~r:Jonnel receivl-"<i for th~ Grovp Hoo.dquartors 
were in sane cas<:s i·ect:int school grruiU&tes., and others not rroficit:nt in 
tl eir 1..0S. 

(b) l.VAl.UATIO;,. Tho probl£mS involved in nctivnting a new 
hea.d~qnrters requires trnined and uxp<lrienct.-d personnel to ncccriplish this 
mission in minimal tir.te. A troinl!d a11d experienced cadre was providoo., 
but filler personnel, to :.i. lariu ext.mt, woro ncn-c;ualifiecl end incxperi­
enctld. This experioncu gD.P crco.ted UI1!1(JCC3sary problans in establishin( 
an ctricient tunctionine hc.e.de;~rtors. 

C.ON-flDENTtAi-,. 
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15 May 1968 
~rationd i,t:po11.. of fa:Mlqunrtcrs I H.th C0t1:.at .wic.tion Group 
for h,r:iod .urti."l:· 30 April, ... C3 c . ..,ro1,-65 (It1) (U) 

(c) io:,COi-~ ., .. D,.'rI01.. That r.?plr..cui:,c,1t c.:utc~ ~xt:rcisc more 
care in the selection of plilrsoruH:l for ne\lly fon,iud units. 

b. Or::ii.nTlvNS: 

(r.) 06SLI,Vi.1'IO!,. Durinf. tl,1.: Te:t Otrensivc, CV-1 nircl"C'.ft 
were orcrtitetl from s:.fe }.;. vt:n P.irficlds out of country. In adjition, 0--1 
nircr-.ft 3tatioa-:d at outlayinr. .~tVi: strips were flown to r..or.i sccm·c ba:3~S. 

(b) ;,Viu.Ui,UGl.. Durint; U:e periods of intensifi1:.'Cl enc:::.~ 
.;iort.-ir and rockut ttrr.?o.t:. 1 tric ·.,.1.:r:ioval of aircrc.ft fran th:: thrcatcnc-d nrel'. 
is desirable." \'i1ua:never thi.i cc.h l>.-.1 ncca:iy.:lidhed ru'Xl still p..;rforr.1 the 
:.iission, tho nircr-.. .:'t sl ·ould be ~vact.w:Lt.el. Duril1g tl!e 'I'et Offensive, the 
Croup's OV-1 r.ircr-..i.ft operded fra.i sr..fc h,.vcn :lirfields witt, no doterior.:-.­
tion in ,,lission perfonn.:-.aco. 

(c) }:'LCQi," : .r!D: .. TlOl~. ~~vc.cuation "?lr..ns c01,1..:ensurntc with mission 
r~qui?'l;)faents be fon1watoo and ext:cuted. 

(2) !!£tl_ Jtatus. 

(n) o..;5; ~.V;,.'l'lOll. During periods of increased tension, dcrt 
conditiOl'l3 oft1.:n v.3.cy nur.1crcus times durinf th1; nigl1t. 

(b} J::.V,J.UA'l'IOH. It is El. care.ion occurra1ce for U•u alc.·rt 
condition to chang1? nancro\13 tj;,1es during the ni(l:t. Thfa c~c.tes unnoces­
sacy movettmt of trooT s to r.nd from the bunkers. Consoq_ucntly, tt.is crec.tes 
incrunst.-d fatigue of individual soldiers, inc1'l:-ascd contusion 3Jld e.n ill­
creased vulnerability to l!ostil~ attack. Bunkers ::,t fixl:Xi locatior.s should 
~ construct'--d so 1~hat off duty 1.ursonnd will ).,eve space in whict. to rest. 

(c} ~ .C0.1 l!.iiD1.1'Im. iihen troops r.rc sent to bunkers \·ll .crc 
conditions p1Jruit slu<-'Pinf;, t; t,y ahould rc:,U1}n tl,t:re ; or tLu r~indvr of 
the night. 

c. (t) Tiu.na •. :c. 

(1) ~ :d dr C;ontrollcr .. irbomo ('1';.C;i.} 

(a) Ob.~~V.,Tlmi. The 16th c;,.c, in coorcb.nr.tion wlth ti-. first 
t ·arine f,ir i-:1nr,1 hns develor,Jd a proc.rar.1 to ~~;~lify J.n,:.y 0-1 r.vi.°'tors :cs 
'fr.ctical :.ircrnft Contl'ollcrs i.irbome, or Ti.Ch 1s as tb,,:, nr.:i rcfurr;;d to. 
Thua far, tllere aru 24 who r.re -;ualified on orduN to diNct 1:iarine u.cti­
cr.l air strikt.:s. Durins th:.: report:illr. p.::ricd, 107 strike;o were conductt::d 
by J,:rrq 'l'.11.CJ. Is • • 

(b) :-,1V',.i.lli-.TI011. Ju,.ry 0-1 nviators trainc.>d as 1'"Ch's add to 

s 
(~ONf I r>£NT IAL. 
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15 May 1968 
0pc,rtition.--.1 ;.i:port . of Hoadquc.rt1..rs, 16th Cci.ibat .. viation Group 
for Pcriod : :.1d:;11c 30 ti.pril, l;CS CFm-65 (ld) (U) 

the depth, versatillty and flexibility of the visual reconnaissance pro­
gram. ':he! program also assists the Marines in filling thoir shortaga of 
'llACA's, and provides responsive and timely hr-ivy firepower to be 8ppli~~ 
against targ.ets of opportunity. 

( c) RECOMMENDATION, T!.at all 0-1 av:l.ator3 ~ \Q> ~ 
Visual Reconnaissnnce Program oporetinf in tb@ I Corps Tactical Zone be 
c,u.dified as Tl,CA Is. • 

d. {U) I1-i'l' ,.'ll IG:•,l·lC.I::. none. 

e. (U) LOCL.:iTIC3. 

( 1 ~ Unit i:oves. 

(a) OBSLlW • .'.rIO!,. 'i:hcrc wci.s a lack of coordfoation &nd infor­
mation involved in th1:: i.1ov•.J,icnt of tl-.c J0Gth s.·,a. 

(b) EVJ-..dJ,~TIOii. 'l'hti l;,.ck of sufficient plaming ti.u;;;, lmow-
1.?dge of port facilities, cdc~tW.tc ;,13.tcrial ~e.ndling cquip:-,c:nt CcU3<:d 
\ll1nece:ssary d1::lays in tl:e .:1ovtr,1,,mt and opcrntio::1al st:.tu;;; of tliis battalion. 
i.dditionally, cssi:ntial itt:.':lS of c~uip1.1ant WE.:r..: ie;•.porarily r.iisplaccd or 
lost when off loaded at othcr th.an the destinction. 

( c) - i.U.CO!-.i ,.J -1D;.'l'l0li . 

l That units pr~~arc load:in[ plo.ns for f~S moves to 
includ(;: air, l:;.r.c and sec. movame:nt. 

~ Tr.at these plans be approved by the W'lit 1s higher 

-l 'lhat higher ht.:ndquarters r.dvise n1ovinc mlits as to 
tr.1..>1sportation an~ material huudli.ng lir.dtc.tions • 

f. {U) 0RGr..lUZATia . .;J.. None. 

g; {C) OTRLR. 

( 1) ftadio Hela;y;. 

(a) 0B..;l-JlV,1.TI0N. The U-1h aircraft rctrofitt, .. :d w!.th Ju·:/Jil!C-121 
r .. apccter ..;et Radio has experienced exct:ssivc los:.1 in perfon:r.nce. 

(b) bVJj.U1.'I'I0L Th.: installation of the Mi/Mi.C-121 t~peater 
,':ict Radio in tht; U-1A, er.used the ~ircre.ft's pcrfow.,ance to becane cr·itical 
at .:.ltitude. The aircraft took ~ce:,aive tir.tf.: to climb., ca.using thE: enc,ine 

.. I 
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15 l-iay 1968 
Op,fr.1tio11:::J. 1·:q,ort of I t!r.dcyart~rs, 1 Gth C:0111:·;at .. vfation (;roup 
for f1,;ric,d :i:,nrl:i:.:; JO ,.pr:.l, l,(;~, C;:'ff0I-l-G5 (r.1) (U) 

to overheat, cl.ecre2.sii"1L tb.l 0'. tainablc (drspc.;0~ v:ldL.: incr-..:aJill[' tbc stall 
spet.--d. Tliis rl..!sult,cd ir1 ::..:1 t.it-cr,1fl:. tb.1.t W':'.ti 3. n~a.r ! •au.rd to fly. 'fh1.; 
SUS)~C;ctcd c.:1us e 1:1«?.s the ra:rositc drac o; +.~,~ antt..nn;;s ir1stall.::d 01~ tt.0 \ciill't,s. 
A 11..!tt.er Wi"..S init:L:\.tuC: by U ,v Flatoon Cor,r.:;:nch::r, 1st Plr1toon, 1Ctl· ,.vi.:.tion 
Go:.,pc:ny cic,:; c ribing, in detail, the problems in vol vud. 

(c) lf.LCOi.:.l:J:0,-,'I'IC!J. Thr.t th.:: ,.U/AILC-121 c:.nt~nr.a i.n:; t nlldion 
on tt,J t,-1,:., be t·.::t:valuutcd in view of thl..! d~cr~ased ,e:rfon-..?.ncu e:xp,n·ieuccd 
,1ith t..l t, curruat installation. 

(2) Publicc.tions. 

(a) Qi:J .:.,~.h.Vi.'1'l0h.. li.3cc:ssnry flii1!.:f c'.nd illt(;n .• edLtv L~;:,_d,_uP.rt1.;rs 
public.:nti.ons 'r.re vi.:ry ;;lo\\' in rcncJ·,ing nl..!wly arrivt)d units to lWi :. For 
thoJc uni.ts for:.lcd within i,Vi., ti is al3o appli.t:?:; plus th(.;rt:: is c:xc.-;;.; ;i.vc 
dol,.y in acc;ui.ri.l1e D .. pt,bli.cRtions. 

(b) ;:,v.,i,l,;,.'l'IOi . . Th;. lack of !')l'Op~r publi.cc.1t.i.01i~ hru.,r-:rs the 
2.cco .. lplishr .. ;;:i1t of the mission for both ,1uwl;r .:.•.;si.fn(.;d or fo n.1ud UJ:its . 
Lni.t~ rvcui.v., ;, or,1e pt~'olicc..ti.ons upon c.rri.v,~l or wh.:n fon .. cd , but k ve, to 
rely on rec.ui.s it ions, wl i.ch t!·,c~· r,1t15t sub1:iit for tl u 1 .ajori. ty of th"' 
n.:iccsor. ry publi.c,,ti.ons. 'i'l!i.s is both ti.·••'- co,1su:;1i.nc. r.nd di.f fi.cult L~c;,.,:se 
of the lt ck of r,rop--r rcfort}ucc.:o fra,1 l:l·.:; cl to ordar. 

(c) It,COl•u.: .:tDt.TlO::. \!hE::n n.;.;H U11its :,'.r ·1 to i..t: fon,,.:;d or to 
arrive in RV(. , tl ,c1 t appropri..e:Lc p1:bli.c.:.tion pc.ckct :; bl~ b·;t~blisJ-!u!. 

J. (U) :)i,CTIOi , IIJ. HE1.D ,Li.n'l:,rts, D • .F .. r.1L ·.,{i' OF ·~1: . d:..Y .';OfiVi .. Y 1r; ·mG.i,-
119E.. tlone • 

.3 Incl 
1 • 16th GJ.G' St:tt ion List 
2. .16th C,-.G Op0rati.on Hesults 
J. Lcs:;ons .Le ·rnLd During 

VC/.:Vii.. TET Ofh.nsivc 

DJSTRIDUTIOO: 
ClliCU&RPJ\C, "1'1\-1: GPOP-DT 2 cys 
CG U-3i,r..V, A 'ITrJ: A VJIGC-DS'l' 3 cys 
CG 1st A vn bde, "T'Ili·i : SJ 2 cys 
CG 1st A vn Bde, J. TTIH: AVBA4'.H 3 
FILE 15 cys 

cys 

fu:j~LJi G. C-t;~-;T 
Colonel, Jnfc.ntry 
Com,:nndi.ng 
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CONFIDENTIAL 

I\ .~V'Jd.-C (15 j-.ay 6B) 1st Ind 
JUt..TEC'L': U.i;erationl'.l ieport of :ieadquarters, 16th Coi:.bat i.vic:.ticn Group 

l-eriod ~":iil'lo JO J..pril 1968, RC.3 C:.il'vR-65 {r..l.) (U) 

Di,, r.L<i.D .. U,.R'.L'::!:l-t.s, 1-=>'l' ii.VV::i.•10.~ r.HiuADE, .J-O 96.384 JUN ~ 7 1968 

T!£W: Co:,~"!liLndi.-,,g Geaeral, us ,',:nny Vi.Jt:-n.,,, i.T'l'N: ;,VH~c-nsr, .J-0 96.375 
Co:,~.Ulnder in Chief, US i.n11y Faclfic, i.1~J.' .-i: Gi'Cf--0'£, .J·C <j£,;5S 

l'O: .• s~istant _Chiei oi Sta.ff !or r'orce l.)evelopnent, Departir.e ;1t of the 
;.r; iy, .asi1i~ton, D. C. 20.310 

1. (l') 'l'his Headquarters has revie1;ed trJ.s rerort, consfoers it to he 
aaequat-:, aad ooacurs w-lth the contents. 

~. (C) 'j:he fall.owing auditicnal conr.:ants are considered pertire,,t: 

a. i·arac;raph 2a {l), fAbe 4. 'l'his problem is not peculiar to loth 
C;iG. ,,11 1st ,·.vir.t.~or. tri.:,ade units have experie!'lceci t his p•t,ble:11 to 
:.~ ;.,e cie._ree. 1'!1e 1,rol;lem, howev~r, has been :p;.rticularly eviC..:o,,t in 
.,~1-11;,,· Jor ... ec units which do not have ~n e.;t.:blishec! Lase or e.xperie.lced 
1~er:;o,uel to co ... i ·.;,1sate l'or and az.3ist in trainif18 oi' the unq\iali.fioc.l or 
ine;q,3rienceci .:1ci.J;ers. In n.any C3-scs, improper clr,ssification .:nd re­
cl11.ssii'icatioa actions have resultetl in rerso!Ylel cei.°16 a~.ar<ieli . c~• s 
for w:U.ch they are not quall .. 'ied. ;.dditicnally, the recent rci:ic.l ~.ro1rth 
01' the ,.r..c, h:is resulted in a lar._.e ini'lu.."'C i 11 ine;q:eriencod person.--iel. 
'l'tae ne'3ci :.:or 1 ully qualit'ie<i e)\.1-erienced perso.nel in :1ard ski !.l : (.=.,, :J 
i& «,;e,--ierally reco~rd:zcd, pirticul~rly in units of the I;rlt,;i.de, slr.ce 
isr:lba~e u,d.t. 'i'O.C:1s aad 1.1,'0.:::•s contain a preponderance 01' hard s!da : c;:;•s. 
i:.Ore selective scramirll 01· peroo,nel qualifications at tra.iniQ;;. c:nc: !"e­
J;lace..ient centers prior to a,-1&rdi tlb ~-.C,S 1 s wuld i.,e a ciefinite as:ist in 
reducint, t i1e nu111ber of ll.'1sk1.J.led or unqualified r,ersomiel. ,.oreover, it 
behooves unit com11t~,1der:J to be hOl'e selective in awarding i-.OS1 s to QJI' 
1ie~n.1ul io their units and to devote ::.:id.ticnc .. l e.ttenticn to OJT .(or 
.currently asd~neci unqualil'icd persoMel. 

b. f·a.rairaJ.ih 2b{l), i:ai:;e ,. The 1st Aviation Bri6acie conccrs that 
the 11,y awi.y proi.,ram is a suitable •. ,c,H1s o.r passive defense in some cases 
and -..d.11 cJ..rect subordinate ·un1ts to n-La;ce oontintencl· r,la:--is .for 11vacuation 
oJ.'aircrai·t. It '1i1ust be . realized, i-.owever, that these plans :should t ·e 
judiciously Lr-lamented si,1ce desi&nated safe haven a.irl'ields may them­
selves oeoorne lucrative tllriets. Co:,.~a.-.iers mu:.t c.!rei'uily weith tho 
acivantaie~ :ind c.isadvant: :.:es in each 1artlcular situation Lefore im:- le1~en~i.'1l 
such i:-1.ans. It i.il:ly ..:Nque.-1t~· tie ;.oN uesirable to 1:en,aln at ron,o station 
even dur~ an attack when adeG,UD.te revet,.-.e nt. s and personnel bu:~:or;;; a.t3 
ava:J.l..,ble r"..lther than to 1,.ove to .a 11 zaJ.'e haven" where these !·aciliti1Js are 
.oot a.:ieq:.lli.te ior transie!lts. 
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CONFIDENTIAL 

•. V:.i .. -C (15 i-.ay 68) 1st Ind . JUN ., ... 

~lf!.JJ.iC'!' : vper~tion:.:l ieJ:ort o.l.' EeadcJlc..rter::;, luth Com:.:at :.vi.!i;..:.cn t;roti;. 
.ror F eriod ~.1din,::; .30 "-t-ril 19..,d, .dC3 CSrv:(-65 (Hl) ( J ) 

c. ?aragrc:.}-)h 2cll), pie 5. 1st ,.vi;..tion ~-rit;o.de concurs trit1. t.J.c 
reco;iune:1uation. It is 1urther recor:::,e,1deci t ht.t. C--1 av-la tors i:, n..U 1our 
C!'Z1 s Leco,ne knowlet~eable in 1:roce<.ii..r-.:.0 for t:irectfot tactic;< l :.lr :.;t~·li~r . .:: . 
,:..rn~-- aviators have e.1 .. ectlvely direct,~ ~, .. ir strL,co i ,1 ill c•r.:.:•s whea .\. .i r 
:force i,~c.;• s \-;era i-.Ot i;~ii; e.:iiotely .:.vail.a i. le to contro.L :.:trikc-• s. iil :.~ ril 
191J6, GOi-.lJS. .i,CV directer ... tout i.rr,1:,· 0-1 pilots hcco111e .. c:idliar with il, c:se 
1-,rocedure3 a.nu be allo,-red to direct tile i ,.C when :,'r' i-':\G1 f; ,-,ere :·JCt r1-' :::o:,­
abl:,· avail~·ble to peri"onn the functions. .'>-c:dit:ioo..i.lly he ciirectcc.l t :1t.t 
,"Jt' 0-1 pilots beco1.1e fa.,1dlia.r ,-ti.th procedures for <lirecUl"( o.rtiUer:• ..t'lr t.: s 
when l.ra'i,J 0-1 1 s ~-;ere .10t reasol'Y:lbly available to per . .:oru tho.t i'unct.i.cn. 

d. Paragraph 2e(l), pge o. 1st ,1.viation rr4:.,.de 1:e:: tiq1£.rter:. io 
raquiri:1g all u:1.it::i to prerpl'o? .. ioven:ent :·l.ans ... or .,.over::ent l. ·.- air or ~;\.ll":,:t~c •.: 
and a. coi:1bination of both. 

e. Fara6raph 2g(l), pat;e o. 11Blaue11 or 11 .Shark' s r'in11 tj·rc W1tc.-,,.us h..;vc 
been procured from Collins • .acii" Inc and .irrivecl ia RV~-! c:.uring the 11 rst 
week of June 196B. One rc.dio relay (i.JiC-121) U-Ll will Le retrofitte:.:. ,-:iU~ 
these ante.mas D.nd emission t ests .::nd fli&ht tests will le !,erfonr.ed ci.moi~ 
June. The drag i:,robler.i nll i:.e solveti. 1'here is c1. hi~.h J.rou.bilit;, t:i...t 
the end.ssion test will tie succe :.sful with a minimum ot· directionG.l ei" ... ect 
ciue to the 01r.11i<iirectional chc.racteristics of this antenna. 

f. Paragraph ~g(2), p.ge 7. ..cquisition of' publicat:i.ons lor .1edy 
arriving wlits is a i'Wlction of the ho3t unit. ..ctivation of ne,-, units in­
COWltry will require clesign.;L .:•, of a wli t to requi:,dtion necescary 1,ublic.:­
tions. 

.· 

JOHN D. MlXSF.!.L Jn. 
( . PT. At;•'. 

A:1:\lalant Adju,:.nl l,.;t:ucral 
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IS .· AVOOC-DST (15 May 68) 2d Ind CPI' Arnold/dls/LBN 4485 
SUBJ~T: Operational Report of Headquarter·s, 16th Combat Aviation Group 

for Period Ending 30 April, RCS CSFOR-65 (Rl) (U) 

Hl::ADQUARTiltS, US ARMY VIETNAM, APO San Francisco 96375 2 R 111"119tid 

TO: Commander in Chief, United States A~, Pacific, ATTN: GPOP-DT, 
APO 96558 

l. This headquarters has reviewed the Operational ~eport-Lessons Learned 
for the quarterly period ending 30 April 1968 from Headquarters, 16th 
Combat Aviation Group. • 

2. Concur with report as submitted. 

FOR THE COMMANDEB: 

Cy furn: 
~ 1st Avn Bde 
~ 16th Cbt A vn Gp 

'.. .... : .: .... 

✓~~~A .%.L­
C. s.mirfsoi1sA" 
Captain . Ar.<: . 
A'lli11lant Adjutant General 
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GPOP-DT (15 May 1968) 3d Ind (U) 
SUBJECT: Operation:al Report of HQ, 16th Cbt Avn Gp for 

Period Ending 30 April 1968, RCS CSFOR-65 (Rl) 

HQ, US Army, Pacific, Aro San Francisco 96558. 2 G JUL 13&a 

TO: Assistant Chie:f of Staff for Force Development, 
Department of the Army, Washington, D. C. 20310 

This headquarters has evaluated subject report and forwarding 
indorsements and concurs in the report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

.. . 

@ffAQdfJ/--

11 

C.l. SHORTT 
C.PT, AGC 
Ant AG 
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Chu Lai: 
14th CAB 

:21st RhC ' (212th c:&8) 
71st AHC 
176th AHC 
178th .i.SHC 

Dn JJang 
16th CI.G 
212th C&B 
245th &C 
282nd Ji.flC 

Due Pho: 
174th iiHC 

Jiue Fhu Bai: 
131st SAC (212th CSi..B) 

• STATiar LISI' 

. . 
16'l'h CQ•&T "Vli.TIOI-. c;na;p · 

APO 96374 
AfO 96374 
APO 96374 
APO 96374 
APO 96374 

APO 96337 
JJ>o 96337 
AiO 96337 
AFO 96337 

APO 96374 

APO 96308 
220th lfhC (212th cs.·.s) Al-0 96308 
Corps Prov Am Co (212th CSIJ3) APO 96308 
308th CILB 
17th AHC 
188th 1.HC 
200th hSIC 

Incl S 

-• . 

~ 9638) 
Al'O 96383 
APO 96383 
JoPO 96308 

/J, 
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Subordinate 
Unit 

HQ, 16th CAO 

Sorties 
Flolllfl 

521 

Troops 
Lifted 

401 

* Aircraft. Danaged: 1 UH-10, 1 U-21 

-

16TH CAG OPlRJ.TIOJi.L JTATI.,TICS 
<.iTR EIIDING 30 JI.P;UL 1968 

Cargo 
Lifted {Tons} EnE.:m.t KI.i. 

5 0 

Structu:rJs 
Dam Dc.;t 

0 0 

-- ,--. - « D 

Acft 
Sampans Cnfmd l\.ircraft 
Dam Dest Loss Dama~Ed* 

0 0 0 2 

' 
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17 CONFIDENTIAL .. 
. DEPAR'l'l:El-!T OF THE ARM? 

HEAIXlUARTERS, 16TH COHBAT AVIATION GROUP 
APO San Francisco 96337 

lt.VGM-SC 14 Februar,y 1968 

SUBJF.CT: lessons learned During VC/fNA .TET Ciffensive 

TO: Conmanding General 
1st Aviation Brigade 
ATTN: AVBA-C 
APO 96348 

IESSONS !EARNED - VC/UVA TET OFFENSIVE 

SECTION I - Planning and Preparation Which Affected the Camand1s Readiness 
Posture upon Initiation of the '!ET Offensive. 

a! ~: Fhysicai Security Pl.ans 

b. Discussion: This conman<! was not at any increased condition 
of readiness upon the start of eneJll1' activities. The group was ,engaged 
in routine operationti.l and admnistrative functions. The onl,y s.ignificant 
enemy activity prior to 29 Janua?'7 in any area occupied by eJeU1ents ot 
this group ,-.ss at Chu Lai on 27 January when an eneJll1' I40rtar attack was 
conducted at 2300 hours on the cantonment area of Headquarters, \4th c~·u3. 
There -were no casualties and no sienificiant damage was repcrted. Eac:i 
unit• or the group is tenant at a U.S. installation except for om ~1 
platoon located at Quang Ngai and one 0-1 platoon located at Hue Citadel. 
All units hac standing operation' Pr12Cetiaros to be taRen in event or alert. 
All units had defensive plans integrated into arec. defense pl.a.M,. J.fost 
area:i had been exposed to eneey motar and rocket attacks in the past so 
when the TET offensive commenced the units he.d sound, l10rkable plans 
and procedures to guide their actions. It should be noted; however, 
that there was no indication on .the evening or 29 January that an increased 
readiness posture was . necess~.r;y. l''hen the first rounds land,ed that 
evening the alert c'X¥litions went from normal to attack in progress • 
• Uthough the attack was sudden, persormel responded in a calm mnner- and 
within minutes after the !IIOtar attack, the interior perimeter was ma.Med. 
Ex:terior perimeters are always manned so defense against ground a1ttack is 
al~ present. 

.:r,.c., . 3 ,J 
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.',VGM-SC 
SUBJECT: I.e:.sons learned Dudns vc/~N). TE'i' orr~nsive 

14 February 1968 

c. lesson Lean1£g: ::lecponsivenc:w to quick chcnging conditions 
of alert statu~ is an esscmtial training goal, but th£:rc is no substitute 
fa·· prior warning of suopc?cted cnerey- activity. .;'..l.though few casu.;-.lties 
were sustained during the surprise: mortar and rocket attacks on installations, 
there cou.115 ha.vo bean mar.y if the at.t;:i.cks hc,d been directed taiard 
the cantonment areas, F:ix:ed installations are dependent upon notification 
fror.i intelligence nRencies so that conditions of increased readiness can 
be initiated. 

d, Reconnendatiori: That intelligence collection t .;encies provide 
tirii.ely infornntion to units advising them of probable or possible enemy / 
activity in ttte area so that units can increase their readiness posture 
as required by the enenw situation. 

SECTION Il - Conduct of Operations During the TET Offensive. 

1. (U) Personnei. 

a •. ~: Replacclnents 

Discussion: During the period there lolaS a notic 6able drop 
in the flow of personnel jln the replacement stream because of the shortage 
of air transportation froDI\ the replacemt?nt center. r.eplaccioonts began 
to arrive again after the four day' period. 

lesson I.earnec!: The temporary loss or reph cement persoruxil 
caused no hardship to the cor:marxl because of the short duration involved. 

Recommendatio!!: None 

b. ~: Morale 

Discussions It was expected that the requircm:mt to man 
pcrilooters during nlerts at ni[,ht coupled with the ncrmal ddl.7 work 
requiremnts during the day would reduce efficiency of the units. lo 
noticcabld degradation of capability was noted during the J)E,riod er during 
the following week while c:onstant vigil was continued. It· libs noted that 
the general esprit wns improved during the period of tension and morale 
see100d to be higher thnn «tver. 

. lesson I.eamec!: The threat of ir.iicdiate danger provided a 
comnon bond among the troc)ps-. Uendq_tk".rters personnel were 98ge1· to 

,, 
CoNflDE.N TllfL 
. . 

--------· 

2 

I 
I 
I 

I 
i 
I 
I 

I 



-- - - "\ 

AVGM-SC 
StmJECT: lessons leD.:rned During VC/lWA TET Offensive 

14 February 1968 

accept the cl~llenge of ground combat when reports indicated a ground 
attnck was imminent. 

Recommendation: Mone 

2. (C) ~ations: 

a. Item: Spot &ports 

Discussion: Reporting dam.:"'.ge assestments after emmy nttacks 
pre:Jcnted a problt:!m. The infcrmation to be reported was classified and 
secure teletype circuits were either ovcrlo.'\ded or inoperr.tive. A secure 
HF capability to brigade does not operate. U::io ot tho te~ phone proved 
to be the fastest method of reporting; therefore, a special aircraft 
damage roport wRs devised using lines and columns· to~rt!poirt.::iriformat,ion: 

~n Learned: Common user secure teletype is'not responsive 
during periods of increased operation.~l activity. Telephone and radio is 
the fastest iooans of roper ting infer mation of an urgent n,-:.ture. 

Reconmnendation: That lino item type telephonic rcp<rts be 
• included in the brigade SOP to expedite reporting procedures during periods 

when area wide se,c:ure ccrn::nmication system.<i are over conmdtted. 

Discussion: During th6 numerous motar and rocket atu.cks 
on installations .few casualties were sustained. The existence of pcrsomel 
shelters within· c,mtoronent aree.s contributed to this result. Although 
shelters wre·con:sidered adequate prior to attacks, unit_s improved their 

• shelters tho day ,!U'ter the first attack and continued to do so throughout 
the period of increased readiness. 

. lssson Learned: ilthough adequate protective shelq,rs were 
constructed in achrunce of the attack., the ir.Iporttince ot sound shelters 
wns dramatically ◄emphasized during theat.tack •. ·.tter 1111 attack it i s 
Alwa79 evident thl:1.t improvements can be made to existing tacilitie:.. . 

c. ~: ~ i~wa7 P'l.J\ns 

~!!!2D= During the period when eml'IIY' motar and rocket 
s.ttacks wre a co11stant threat, CY-1 aircraft wre now out ot country 

CotJ·FITJENTl~l-
1~ 
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;:.vm-r-SC 14 February 1968 
SUBJECT T - le d r • . ,,,;,.,, . =r or r . : .u.;ssons • a r n::: v:ir:i.nt; 1 v .. vi . ~ -~ :.. cnsivc 

. t o sa,f.e havens.· No . d.egrad.::i.tion of surYcill:·.nc <.:: :nission:resulted , .nd 
security of these ecpunsive: ,'?.ircraft was ~ssurcd. 

Lesson Le~rncd: :. fly n:wn:, plan for nll cy-per; of aircraft ii. 
not nhrays pos sible; hmrevcr, CV-1 is capnL,le of bdn:; flo~-rn out of countr-,t 
,· .. nd should be cv:.1cu:::. ted dlring pcricds of increased enemy threats. 

Reco!T.'.end~:tion: That 0/-1 ~ircraft continue to be flown to 
saf e p.-·wens during periods of increacecl enemy activity, 

d. .ll£m: Fret:,Uc!it Chti.nges to Akrt St:itus 

Discussion: It is noted that A.rec. defense coordinators were 
f r equently changing thE~ alert status in response to the enemy situation • 
.".t times units would gc> from a normal condition to full .i.lert three· or 
four times during the night. Personnel were moving from barracks to bunkerc 

1 throughout the night and Kere lodng more sler.p t l.an was necessary. 

lesson I.earned: During the periods of heightened tension it is 
better to ·m.."'.n bunkers a.t dark .::.nd re1min on pcs.itions thoughout t :ie nigh t 
thm1 to ~ve personnel moving in and out of shelters. Personnel arc able 
to sleep more and are protected frora surprise attack. 

Recom,·:endntion: • Thnt unit comm:;nders maintain a readiness 
po!iture which is nlways equal to 01· higher th.'\n that estr.blished by the 
aren defense coordinator, but thn.t frequent clu·.nges in alert status be 
discouraged. 

e. ~: Counter Mortar Operations 

Discussion: In all c~.se;d of mol1tnr attacks on group airfields, 
emergency standby cun teams were :~ched !er. counter oortar operations. 
When used in conjunction with b~~e ao.fense plans these litht fire teams 
provide a constant retaJJ.atar:i · threat to enemy r..oru:.r crews. 

lesson Learr~: :.lthoueh the effort expended in maintaining 
C!'lcrgency st.mdby gun tEiams is considerable, the so aircrnft provide n 
valu.".bl.e iooans for active defense o.f instellations, •· 

Recom~ndc'\ti2!1,:!: 'That continued uee of standby light .fire tec.r.is 
be e ,~.phasized as an inte,gral part o.f ~ll base defense nctivitios. 
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CONf IDEN'T/ _H L 
AVGM-SC 
SUDJECTs lessons I.earned During VC/Wi. '!'ET Offen~ive 

14 Febru..'\ey 1968 

3 • Logistics 

~: Aircraft Revetments 

~~: Although an extensive revetment building prograr.i 
Md been completed., extensive damage to i:nrkcdaircraft was sustained 
during mortar and rocket att."?cks. :J.most all damage to helicopters wo.s 
to rotor b~des and wind shields which ~s., 0£ course, to be expect~d. 

lessons teamed: :.ircraft revetments will minimize the effects 
of shell fragments to the major portion of parked helicopters; holrevcr., 
rotor systems and windshields remain vulnerable. 

Recorrurcndc.tion: Thnt continued emphasis be placed 011 construction 
of aircraft revet.Jrents as nocess~ey protective requircL~nt for nl1 parked 
aircraft. 

FCR THE COJ.lMANIER: 

CONf IDsNTlltL. 
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Confidential 
HQ, OACSFOR, :A, Washington, o.c. 20310 >b. GROU,-
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'I . llt: .. ~NT TtTI..C 

Operational Report - Lessons Learned, Hq, 16th Combat Aviation Group (U) 

4 . OIESCUtPTIVC NOTICa (1);,• ., ,.~,,,, •ttd lnc!ud•• d••••) 

Experiences of unit en~aged in countcrinsurgenci oeerAtions, 1 Feb - 30 Apr 68 
~ . AUTHOK(tl (Fltltl naa,9, MlddJe lnlrlel, I••• n•m•> 

co, 16th Combat Aviation Group 
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