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IN llt&rl.. Y IIO'UI 1'0 

DEPARTMENT OF THE ARMY 
O,P'ICL Of' THI[ ADJUTANT CiltNl:llAL 

WASHINCTON , O .C. l0JI0 

AGAM-P (M) (12 Jan 68) FOR OT RD-670607 18 January 1% 8 

SUBJECT: Operational Report - Le sson s Learned, Htadquarters, 14th 
Combat Aviation Battalion, Period Endinb 31 July 1967 (U) 

TO: SEE DISTRIBUTION 

1. Subject report is forwarded for review and evaluation by 
USACDC in accordance wlth paragraph 6f, All 1-19 and by USCClfAIC in 
accordanco with ;,.:ragraph 60 and d, All 1-19. Evaluation, and cor­
rective action, 1hould be reported to ACSFCll OT within 90 days of re­
ceipt of covering letter. 

2. Inforawtion contained 1n thi1 report i1 provided to inlure 
appropriate benefits in the futur~ fr0111 Le1aon1 Learned during current 
operations, and may be adapted for uae in developing training uterial. 

i1Y CaDER OP THE SECRETARY OF TH! AllMY: 

?.:d G. Ad:/'-
KENNETH G. WlCl<HAM 
Major General, USA 
The Adjutant General 
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as 

DISTRIBUTION: 
CoamandinP, Generals 

US Continental Army Coamand 
US Army Combat Development• Command 

Colll!lllndants 
US Army Co11111&nd and General Staff College 
US Army War College 
US Army Air Defense School 
US Arrrry Armor School 
US Army Artillery and Missile School 
US Army Aviation School 
US Army Chemical School 
US Army Civil Affairs School 
US Army Engineer School 
US Army Infantry School 
US Army Intelligence School 
US Army Adjutant General School 
US Army Missile and Munitions School 
US Army Southeastern Signal School 
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SECURITY 
MARKING· 

The classified or limited st~tus of this repost applies 

to eacll pace, unless otllerwise marked. 

Separate pace printouts MUST lae marked accordingly. 

fflIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF 
THE UNITED STATES WITIIIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18, 
U.S.C., SECTIONS 793 AND 794. THE TRANSMISSION OR THE REVE~ATION OF 
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED-PERSON IS PROHIBITED BY 
LAW. 

NOTICE: When government or other drawings. specifications or other 
data are used for any purpose other than in connection with a defi­
nitely related government procurement operation, the U. S. Government 
thereby incurs no responsibility, nor any obligation whatsoever; and 
the fact that the Government may have formul~ted, furnished, or iri anj 
way supplied the said drawings, specifications, or other data is not 
to be regarded by implication or otherwise as in any manner licensing 
the holder or any other person or corporation, or con,eying any rights 
or permission to manufacture, use or sell any patented invention that 
may in any way be related thereto. 
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DEF AR'Il-lENT OF fflE AH-IY 
HEADQUARTERS, 14'1F. COffiAT AVUT1 01I BATTW0:1 

APO San Francisco 9l374 

AVGD-llC 11 August 19~7 

SllliJECT: letter of Transmittal 

'MW: -Ga:im8nd:mg0tt1~ 

TO: 

17th Cocbat lv1at1on Group~.h<--.:> " ·7 
M'Pm- -~~ c.! 
APO San Francisco 96~ 

Assistant Chief of Staff for Force DeWJlotr.icnt 
Headquarters, Department of the Arr:rr 
Washington DC, 20310 

1. 'l'r·ansmitted herevith is tvo (2) conies of 14th Combat biation 
Battalion letter, SUBJECT: Operational Report tor ~arterly 'Period Ending 
31 July 1967, Report Control Symbol CSFOR-65. 

2. Regraded unclassified \ihen separRted f'ran classified inclosures. 

FOR THE 001?-IA!iDER: 

ACSFo,·PD Fol• 
'10,,,1 

~rttL#.r 
Captain Arty 
Adjutant 

Thi~ report recieved at Hqs, Department of the Army without 
indorsements. To preclude further delay in benefits gained 
from the lessons learned herein, this report is published 
without complete intlorsements. 

-..-OU, AT I YtAII INTERVAl.31 
IIC&A$SIFIED AFTER 12 YEARS 

DOD DIR 5200.10 
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DEPAR'IMEHT CF THE ARMY 
HEADQUA.R!ERS, 14'nf CCM!AT AVIATION B.lfflLION 

APO Sen 1'ranciaoo 96374 

11 August 1967 

SUBJECT: Oprrational P.(:pn-t t-xr Quarterly Period 31 JulT 196'7 (RCS.CS 1'0R 65) 

TO: See Distribution 

Seotion I: Signi!'io..'Vlt Organizational Act.,,nties 

1. (C) Gene::--u 

a. The miosion or the 14th CAB is to pi-ov.1.do t:L1YJly direct er-d 
general avintion SU'pport to tho element., of Task FO?'C(: Oregon and selected 
'.lnits within I CT'l ' and to maintain a Provisional Aviation Battalion 11.eadquarters 
te provide etm!l3.nd1 cmtrol.z. administration and logistics for separate aviation 
unit,s assigned to tho Task l'·oroo. 

b. Major organizational. changes during this quarter vere: 

(1) 'i'he 'pemanent attachment ot tre 71st and 1?eth Aviation 
Companies per G.o. H, Headquarters 17+~ CAG, dated 20 J'un 67, effectiw 
21 April 1967. 

(2) The attachment or the 14th CA13 vi.th aesigned units to Task' 
Force Oregon · per c.o.•s 3209 dated 2:7 Jtml 1967, and 3568 dated 15 JuJ.7 1967, 
Headquarters, USARV, ef'fectiw 1 July 1%7. • 

(3) The 534th ~d1cal Date.clmlent 'Wtl.l!I assigned to the 14th CAB 
1 July 1967. 

c. The 5:34th Medica;J. Dete.cment '3Med at Chu lei on 1 Jul.7.1967, 
am began illlllediate operations under control or the Ea~tallon Zur~c:11. 

d. Aircr:irt as:iets and their location at the oloee or this reporting 
peri~ are as f'ollowes 

Jmll 

mm, 14th CAB 

14th Sec Plt 

348th Avn Det 

534th Med Det 

71st Avn Co 

~CFAlRCfWI 

1 U6l 
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HEADQ~'l'ERS WCATIDrl 

Cht1 le.i, RVN (BT 572 0)5) 

Cmt Id, RVR (BT S41 064) 

D~ Gt I rear lnuroala 
Declusifud a,f t.,, ll ,-ore 
DOD DIR 6200.l0 
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94th Sig Det 

151st TC De t 

161st Avr. Co 

406~1 TC Det 

449th Si g Det 

756th Hed Det (-) 

174th Avn Co 

.lJ)9th TC Det 

452nd Sig Det 

756th Med Det C-) 

176th Avn .Co 

411th TC Det 

454th Sig t'-lt 

178th Avn Co 

400t.'1 TC Jl?t . 

:.t: ::::JF:R OF AIRCRA,..T 

21 UH-1 D, 7 UH-1B 

20 UH-1D, 8 UH-1C 

16 C'.47A, 1 UH..1C, 
2 0H-2;3G 

llF.AOOl'ARIBRS LOCATION 

Chu Id, R\m (ST 575 033) 

Due Pho, RVN (BS 812 382) 

Due Pho, RVN ('RS 845 3'7()) 

Chu Lai , RVN (BT 547 057} 

e. T'?'ansporta+,ion P.nd Signal Detachments continue to remain attached 
to each Aviation Ca:1pany to facilitate airarnrt and avionics tllll.int.enanee sup­
port. 

r. Medical support ellaete ha"le ·been 1ivided to a:f"ford aviation med­
ical 8\Jp!)Ort at both Chu Le.i and Duo ·Pho. 

g. Camnand 

( 1) • During t,, is period the battallm vas eamnanded by LTC 
William R. Ponder, 070473, Am or . 

(2) Mnjor 'lbomas V, Wheat .Tr.; 04009596~ ArtilJ.ery, assumed 
oamnand of the 174th Avn Co on :!6 June 1967. 

,I • · .. , I " 

(J) Hajor Joseph F , llutkowki, 096467, Infantry, assumed can­
mand of the 178th Avn Co on a June 1967, . - , 

(4) Major~ W, Phillips, 0842540, Artilleey, assumed 

c .-) • . - 2 CONFIDENTIAL 
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ccr.unand of the 176th Avn Co on 1 June 1967. 

( 5) Mtl.jor Donald s. Galla, 04031301, Infantry, as9'Umed canll'.and 
of t.~ 161 st Avn Co on 26 July 1967. 

2. (C) Int.clJ.ieence a.11d Countarintelllgenco 

a. During the period 1 May - 31 July 1967 the 14th Combat Aviation 
Battalion had 142 aircraft hit by hostile fire. This represents and 1:--,rease 
of over 400% from the preceding quarter. 2 

b. Analysis of the !1ostile fL---e report to detennine the nUJ11ber of 
aircraft hit by altitude and aircraft action rewals the fol.lowing: 

AY., OH GROU!-lD !/.Q ,k2& ! fil;I TARGET ATI'ACK 
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"11. ON 9ilOUND .IL£ ~ filfilI 'L\roET ATTACK TOTAL BY 
ALTITUDE 

4000 1 1 

Unknown 2 1 3 ---
TOl'AL BY 29 22 29 J1 31 142 
ACTION 

d. w ... ··her had a :-.ogligiblo imoact on operations during this quarter. 

e. Units of the Battalion have contributed to the psychological 
warfare effort by ch-l)pping sevel"al lrundred thousand lea.nets per day and 
flying loudspeaker teams on numerOUB broadcasting missions. 

3. (C) Operations and Training Activities: 

a. Plans 

( 1) A nev plan for alert procedures, airorart evacuation and 
dispersal was ·written. The plan prorides f'or~ 

and alert nets. 
Ca) Integration of' Batta1ien Units into local defense r,Ians 

(b) Dispersal of aircre.i't b;..1:10d on area alert conditions. 

(c) .Airc:-a1't evacuation procedures. 

(d) Aircraft revetments~ 

(e) Guidance for gunship/f'lareship standby. 

(2) Plans ....en canpleted for emplcyment of a belibO'rne reaction 
fcroe to counter any threat to thr Chu ~i area. 

(3) Unit loe.din({ om mowment plana -were revie"Wed~ 

(4) Continuous planning and coordination were &CC(l!!J:llshed 
vi th erouro cCl!lll!L'.ndera 1n preparati on f'ar and cooouct of open.tions outlined 
belov. 

b. Operatbns 

( 1) This battalion was engaged in cCl!lba t er canbat support 
operations every day of t.1-ie reported pe-:-iod. 

(2) Aviation canpanies or the Battalion participated in thl' 

r.oNFIDENTIAL 
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following 111ajor operations: 1 

OPEFATION 

Malheur I 

Malheur II 

Prairie Fir.a 

SUPPOnTED tn-lIT 

1/101s' Infantry 7ignde 

1/101s 1nfantrv ~igade 

5th '>pecial Forces Group 

11 May - 1 :une 

8 June - ,Tnlv 

12 - 31 May 
18 June - Present 

(3) In order to give the best possible oc:mbat support, tmits 
of the battalicn wre dis!'.)Oscd a3 follows: 

AVN UNIT 

71 st Aviation Company 

161st .l.viation Canpe.111' 

17.&.th Aviation Caupany 

176th Aviation Company 

178th .Aviation Company 

UNIT SUPPOR'IED 

DS to 196th Light Infantry Brigade 

GS to Task Force ?r9gon 

DS to 3rd .Brigade, 25th Infantry 

DS to 1st Brigade, 101st Airborne 

GS to Task Force Oregon 

(4) 'th, 1/101 st Infantry Brigade has been empl~d as the 
prlJ:!ary maneU'1'8r brigade o£ ·rask Force Oregon, thus the two indicated major 
operations. .111 brigades have, ho,,.,ever, conducted daily a.innobile combat 
assaults, extractions and resupr,ly. AssauJ.t missions are normally controlled 
by a DS company reirJ'arced vhen necessary 'by t.be 1G1st and on occasion ot.her 
DS aviation tmits. Assaults involving 13 or more lift ships wre habitualJ.y 
planned and controlle<\ by the battalion. 

(;) Dur!.ng the y-criod 1 - 10 May bntta.llm units conducted 
daily ccmbat aesaults, extraotions and resupnlymissions as the ground tmits 
maneuvered to "learn" the operati,:mal area. Groimd to air fire \las intense 
throughout the TAOR. •• 

(6) The 176t.h i.ras relievea. or oamn:it'bnents 11.t Iene AHP on 
6 May and proceeded by air and oon11oy to thei?- base cair.p at Phu Heip to 
prepan: for their soheduled move North. The e.cl~co party arrived st Due 
Pho (F.agles Nest) on 9 1-'ay to finalize coordination f<Yr t..lie ccnpany move 
and initial supr,ort or the 1 /101 st Brigade. The company vi th ill attachments 
closed Due Ibo on 11 MaY 19(fl. Fram 6 - 11 May, fiueship, gimshi.p standby 
am C&<: missions were pcrfoi,i,.ed. 

(7) '!he fust DajCT airmobile assault ot Task Foree Oregon 
units was ccnplet.ed on 11 May when J8 tlH-1D1s. 13 gunships and 9 CH..471s 

CONFIDENTIAL 1 
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l ifted 1220 corbat trooos of t he 1/J27th and 2/5G'-Pu Airborne Battalion plu3 
tvo batteries of SU!)t)Ort:i.ng R.rti11cr:; . In addition , reguL.,r su rmort of 
ot.':e r Task force Units ' l!!G .a i ntainc_> <l . Fcur- htmclr cd-t\renty-t.tu":?P. (42 3) hours 
were flotm t:> begb Oper ation : !_..,J.hcur I. 

(8) C:n 15 !-i~v , c>ircraft of t h~ 176th A·m C0 ·.-ere cal . er! u;xm 
to extract -:o.sua.ltic ::; for the 1/101st Airborne Drig:rle . 'n ie ir.ithl pie~ 
up ship, on l anding , l.J'1.S hit b:r a nortar round :ind tot.'ll1y rfostro~rod . Jn 
the 3U b scquen t action to <:.?Xt'!'act vou. 1de,! , a total of 11 ·11.:. 1 DI s and 7 Ull-1 C/3 1 s 
fraI:l t he 176th an<! 161 s t A·rl .'.'. tior. Cor.:panfos 1,-nre con:::ittcd . Eiglit of tre 
slicks and all f;Jl1Gliip3 ;,ere r. i t by intense -rround fire. I-'iVP, Cr'l \l!': (•:-ber s 
were WIA . With t he 4..• .- ception of thf;! first s:1ip, all re:iched secure X-<- .:: 

before ooine f or cc-d to b.nd . Five rec;..:ired ~;..-traction by CH-47. A t ot al 
of 22 U .s • wotmc:1,,c' ·,_,r,re cvacuat0-i i,1 the 011er, ti. r,n. Toi:<..l c3sual t ics in the 
14-t!: I3atto.l i_on t l,is dav 1-."Cre 19 11ircraft hlt ad 7 ere~c:::bcrs WIA . This 
was by for t he •mrd d;y ever S'.l.ff ered by t he Battalion . 1 

(9) On 19 Y'8.y the 161st Aviation Ccr.,pany bcgri.n construction 
of aircraft rcwtznents in their r.ew area VIC BS 575 033. York proi:;res:icd 
rapicJJ.y and ti:€ company clozed ther. on 13 J1.me. No loss in crobe.t effect­
ivness was experienced during the r:iove . 

(10) During the periods 12 - ;1 May 1nd 18 June - .31 July 
the 161st !viation r,oopany !JrOvided 2 UH..1 D ~nships for a ~ ·sifietl 
l".ission in snp:iort of Opcrat:l.on ?ra:!.rie Fire . 

(11) On '?.6 May t'1e maintvnan<X' base of the 174th Aviat'!.on 
C0r.!paI!y closed t!:e Due Pho r·.rea , grce.tly incr.,:isin,; the ca).X'.bili ty of t~e 
c-..onpa"Y. Pre·riot1sly 1-iaintcncnce had been 1occtc:l at Lane A11P and EnP,lish 
Field due to the t actical sitt•~tion at D-J c Pho. 

(12) During nost of May, the Task Force Oregon Psyops section 
co:iductcd extens ive c,,-,orat ions 5.n the Northern cectior s of the TAOR to inform 
RVN nationals t r.et · a curfew haJ. been i."'.inoscd on all i1c>.tcnrays bctveen the 
hours of 2100 - 05004 On ?.9 Mn:, the 71st Aviati on Campany launched the fir3t 
Firefly mission in the AO. Section advisors and/(1%" Province . Ch.fafs r~e in 
the Cl£ ship of ~ !e tc2I': . The team has been very successful. In one ni~ht 
alor,e thE.y dest:r.c)"P.d 148 Sal'lpans, 13 structures and uere credited ·llith 14 VC 
killed. 

(13) On ?..40055 J ,;re , a hostile mortar attack 'ltas initiated against 
the Duo Pho airlield complex. :'.n a five !ll:brute span, 7 rounds lantied in the 
~74th Aviation Cmpany arz3 . 0 ,c rot'nd hit n troop'tcnt r:illing 2 and 
vounding 36 pcrsrnrcJ.. 'l'l->.rec u,1 •• D's and one U:-:-1C, locatad in "U" chaped 
revetments, ·.1'.)re damaged . los~ casualtie s ,-:ere f'ram the cc-.nun.,y1 s 409tr 
Maintenance Detf'chJ,cnt. Tm :)(">:·.-.. r:,r replacerr,ents frm otrer bAtta]Jon assets 
were flowr. in t o 1':ecp satis:"actor'J mai-.tcnr:mce support availabl ~. 1 

(14) The 17/,th participated i."l a oanbat assault at, moo on 
3 July 1967 durin1 1.1hic'.1 aJ..1. a•ri:itors and crew r.iembers .~re l"eq'.lired t.o i.rear 
g~s llll.lSks. Pri.or to the ccr.>bl'.t assault A:!.r Force A •• 1F;' s dro;pe1L1 1.nrge concen­
tration of CS ges into the area of operation:i. The oanbat assault and ground 
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orx--rot1on PT'J'r_ -i , .. ~':", 11u.cccn ::; "1l a"'ld cir,!lar o.:x:r nt1or.s vill very liknly ba 
co:rl'~cto.:d iil t :.c f\ltu.rc . 

( 15) 0n 150031 ,hly, tvo gtl:' ohio-: and a ~ship f'r<r. tho . 
71 :; t Av iation C<11p.'.l!ly -.;r• r c r:cra.r:.bl cri to att:ick :t !lot-th Victn."J-~ Cc 'I'l-nvler 
,1r ; '.'l.:n s:!or,::...,ar•i by the :lnvy r,cur t he ::out:1 of tJ,.c Ri v1EnE D.?: SA KY . ( 13S 7'382} . 
~~c y \ ,UN: ?"!li,; •1'? 0 on st,[\ t ion o. t 0130 by sr fos or t:1P. H,1st A"Tiation ~ ,r::pany. 
At OJC() ccordir.-iti on vns e f fected vi th il:tJ noK MC "lriea~c to '-li r P.!l~ault 492 
ROi, fA:u-!.nc :; bto LZ' s to :i<>cur c :i.nd cnptv:N.: t he ship. J;y OC)JI) all lroopo 
·.,-cr-J on t rc (T{'JU>:d and tr..c ch~p rmd cnrP,o o.f aw.a and r?T':'run1tion,.,...T'~ in 
fr i<:.nrlly hnnd:J . 1 

( 16) On 24 ,July, HHD, 11.th A•n. r\t~~ But lfon b--Jgen tho ~ow . 
to :i ncv CP loc,. ti ,.,n .,ext to t:10 161st Avfotion Cc.!r.Jl('Tr/ (FlT ~n OJ5) . Per­
s?nr:d = ·,cd f'rom t,m w into tcr-Jporo.rr builcl inp,:; . '1},c wtlt clo:scd 26 July. 

( 17) Tho Art11J ery Warning Control Ce:i~r at Ch,1 le.i vas 
aUoJC:: tcd vi t h >t otat1on at O,.·o ?ho to provide fl-fondly fire clearance i.n­
fotT"..1.tion to airc-ri- rt t >rouel-i01.;t tho AO. 

(18) l'hroughovt th.is q,iartcr , uni_t:s or the 14th RatW.ion hnve 
bcon calJcd upon to pcrforr r r-.:i:: ·~j"P(.'G of rds:'lions , dey ,u;d n1rmt, .in good 
•J-c'.l t.licr ::ind bad. ln nl1 cn:;(. 5 th<:! chal) cnCQ w11.a met 1n a.n outstandil'lg r.18.Jl."lel' 

arrl many ¥Ulloa received frcm m.tpoo~Jd ~d units. 

pllohcd the 
(19) D,nr~ the qu..."l.l'tcr tito 14th .Aviat1on Bo.ttiillon accom-

fol.ur.rinc: 

t;.A'' :.JJll! £l!:1. W!& 

Hours 9017 9501 10750 29268 

Troorc, 50//?. 53941;, 6/.2'14 1&?,f..72 

Co. rgo toruJ 7"YYl 8570 7/:{:J') 24268 

Sortico J'.34$5 J9412 41665 114562 

1{od C'J'I\CS 279 179 er, 555 

vc KBA (Conr) f✓• 29 122 215 

VC Cn otur,",d 4 2 6 

Struct\II'f!:J dcatro·•cd 41 9 21') J45 977 

Sa;"J),-'l-'UJ d <i :; tr<rJN1. 30 11 JJC) 300 

( CONFIDENTIAL 
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w ~ ~ TOTAL 

.Am:iunition expender\: 

7.62lsm 887,ooo 98J~:;cx) 1.262, 100 3,132,400 

~ 10,000 4,(n) 4,100 18,700 

-~ cal 200 1,300 4,100 5,6oo 

2. 75" rockets 7,700 G,700 8,400 22,800 

Companies nev :i • total or £:R4 hours a.t nig:,t perfonning insertions, 
extractions, ID8d evao, resui,:,ly and armed helloopter missions. 

'n-,e 178th .lsuult Sup-,-x,rt Helicooter Company evacuated 22 UR..1D11, 1 UH-1B, • 
2 0H-t3'a, 4 OH-23 1a and 10 -1 during this three mt,..,th period. 

o. Training 

(1) All u.>1its conducted flU!lilial'z~tion .t'1ring of indivdual and 
ercv served ,.-enpona. 

(2) Training or replacement crev members continued to require 
an extensive OJT pro~ for P,W"-11ors and arev chiefs end a closely coordinated 
atarrlnrd1111tion progre.lll for nov nviatara. Both progreru, progreseed smoothly 
t.hrou6hout the C!Uarter. 

(3) Tre.ining fflcmorMd'lll'!'l3 ar:d oi.rcultl.rs ·were revised and updated 
to oontom vith changing requirement.. 

(4) 1'!:o Bette.lion omtinwd to utilize ,!l8ml\.lr.l quotas terr 
AJJ1TJ.P courses. 

d. other: None. 

4. (C) logistica 

a. Cenornl.1 During the early part or the reporting period, acme 
nroo.s or logbtics S'UJMort uere badoquato. .la the Taslc Force supoort ac­
tivitc:, beer.me f'Ull:, oTlOrll+,~.onnJ., no critical ehortages or any eignitieanoe 
or <lurntion oecurreil. 

For the first fcv vee!~o or the repertillg period, aircraft parts, lub­
ricants o.nd pcncprli;ie ~re in el:ort S\Moly. JP-i. re1uellng points vere not 
canplotoly adf> quetc, though a six poil'lt facility \o,8 1.rl8t.elJ.ed vben the 
f!lquipDent bccar.ie available. 

b. Claes I - no sign.if'icant nents tYt' problema. 
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o. CJ.ass II .,nd IV: 

(1) F.mer11;ency Resu•nly of tents to 17/,th: On 24 June 1967~ the 
174th Avn Co at Duo Pho requested mmedia+..e re:ru.,,,ly ~ 3 GP large tents , 
2 GP medium tents, 30 cots a.,d ::ome tent :ro1X>.ir ki ts. These \/ere to rel'llaoe 
and repalr it.eris dama;,?d or ~est:i:-eyed in the cm-tar attP.ck of the night before. 
Four GP ll'rdiw tents were iw.lec1i?.tely released by 94th S ~ S 13n (no J.arge CP 
were abailable) e.nd :? large tiP tents were tronsferred f'rcn the 161st A·.riation 
Cor.:pany to the 174th Aviation Compan:r. Thou <;11 smc cot~ \l'!re avnil,-'!)le, it 
\l&S fou.zn that on:i y four or fiw were unrepe.ir:-.ble e.nd tJ1ese wre repl11ced 
.fra:i canpany stoc'.~s . Tent re:,a5.r !d ts were obtai"lec' f'roin the FSA at Due Pho. 
All t.ents wre shi!J')erl south on o. CH-47 rcservecl for t:-ifa pm;,ose. All dam­
~d items wre ~pt-.ired or replaced within 18 hours a.f"ter tho 11tto.ck. 

d. Cl.ass III: 

(1) a~ - JP--4 refueling aree comp~.etcd :md ooerationnl 
in Due Pho area. This facility has 7 U!-'-1 refuel '.')Oints end 1 C!L-47 refuel 
point. It \las instilleti by POL personnel of 1st Log Calkl at Due Pho using 
their equipnent. Nine U-r-1 helicopters or seven Ul-'-1 1s and one CP-47 can 
ref'uel sil!lultaneoualy at this r ... cility. 

(2) jJ3 Mn ffl - T.•e multi-point refueling fr.cility tor the 
71st Assault HelicO!)ter Ca:ipany w .s moved from the Ett.st-Wcst rurn,ay to the 
West parking rari, at Chu lei. The eJ.erients o! the s:rster.i, coneisting or tvo 
101000 gallon blt,.dcers and a 350 CPM pumn, •.rore moved by th43 94th S & S Bn in 
t\lCl days. The 1200 gallon tankers organic to the 'Net :orovidcd JP-4 to the 
helico;,ters durin~ the mow. 

(3) 21 ?-tax 67 - A ten point refueling r ... cility ,,as put in .. ·c, 
vperation on the 1'€c.ch at Due i",_o. This facility is o-.cr11t.ed b7 ? SA Ca'.'la~r 
nnd SUP,lie3 JP-4 to t.'lie hcllocnters rrcn a bladi1er farm nearby. Scis.11 
tanker ships sup::,ly fuel to the· bladders through 4" hoses. The 1¼" discharge 
hoses wre all i'urnished by the 176th Avie.tion Cocpany at Due Pho. 

(4) 15 Juno 1957 - The 94th S :J.. S Bn eanpleted the installation 
or an eight point JP-4 refueling facility in the 161st Avn Co new aree.. The 
4 hose mini:,ort roeJ. uas'pro•r.l.dea by the 161st Avn Co. J.ll other eqnil2118nt, 
including a 350 G~ ~::>, t\.-o 10,000 gal.J.on bla~ders and connecting hosf!S 
wre in.P'.)lies by t!1e 94th S !t S !3:ittalion. 

e. CJ.aas V - »o s,.;::riitfoant events or ,:,robler..a. 

t. Base Develor:rnent: 

( 1) • Chu Lai Aree.: Construction or ea.ntoment areas, parking 
r8JIIP8, heliport:,, and ill!provemer:t or uhl.t ro.'!~S u:-.s acc0ffl!)lishec1 by assi/1'\ed 
engineer sup:-iort or by self-help. In Aoril 1967' a J.etter VIUS forvarded to 
Task Force Oregon Engineer rcque l'lting a hel1'10r't, Cl'ntonment arells, and 
parking rl!J!lps be constructed. T'•i.~ request '12.8 aP'"'?'ove~ and a ""1"k order vaa 
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given • _ MCB 71, Scabce s , f ar c:-ro C'Ution of the prograrr.med oonst roetion. 'nle 
161st /vriation Cor.pany1 s heli;>ort contains 32 pnrking pgds, an 8 point re­
fueli.'1.g area , ar.cl 140,000 squ.u-e fe et o.f H8A1 r.1atting f,:,r the ll'aintenance ralll'P• 
The .parking rar..ps f ar the 71st and 178th Aviation Canpa'l'\ics required ?Dore t.~ 
11.0,CYJO squ.a.-e f eet of Mei1 matting. 'lhe cantonment areas or t h".! 161st Avfatio, 
Compcn:,· and ll,;,a-~quart<?r ~ &~d :!endquarters Dcte~ch!:icnt were constructed by the 
9th 1-!arine Engi ne 'T Da~talion. 

A total of 89 "strone baoks" (tent frllJ"le s vith floors - 161 x 32') 1o1ere 
built or 'Jhich 26 \,'()re covered with oorrigated tin rocfs. The Marine EngiMers 
constructed required latrines, showrs, \rater to\.ierc , and ecrvice road~ in the 
oantcnment area . ApproYi:r.ntely 15 build:ings ( fomally occupied by !-4arine 
units) 1o1ere ascl;.;ned to each the 178th and the 71st Avi ation Ccrman,~s. 'nle 
rell!llinder of each e<7tpa..'1y :ts housed in ' floored tonts without freJ110s. A l et ter 
re~st ·,,ras subrnittc1 to secure htm~er, seremn.ri rc, n~ils and fi~s to 
construct fr ::ur.c s on the e:d stfog tent floor::i f or both canpani es priar to mon­
soon season. '!ho request is vnder study nt this ti!lle . 

. (2) "Eagle s . Nest": Construction at "Eagles tlest" vas a,mroached 
frm a temporary- point of vieu, ther3fore, onl y minjJl!um construction vas acccm­
pllshed. ConetTuotion of shown, tent noors, operational f acHities and 
rewilnents, \Jere tho extent of vertical develOJDent. 'Ibis wrk was performed 
by selt-help means. An il:uoodiate parking ramp and taxi lane \/ere constructed 
by a local supporting engincar unit. 'lbe~e areas vere peneprlmed for due~ 
control. 

Req,Jest tor monsoon · construction materlah was disapm-oved by Ta!;k rarce 
Oregon G.,4 for this area, th<'r eforo, confir.ning the tcrnJ:>OrarY nature of this 
s i te . • 

(3) Due Pbo: This site proved to be of 11 more permanent nature 
and accordingly greater effort and preparation was undertaken to develo~ 
it into a highly functiorial area. Engineer effart was sceured to lewl, pene. 
prme, and lay mattir.g !01• a maintenanee r amp. 

Request for 11 strongba~~s" vas apr,rowd far this unit, but t.'lis type of 
struoture did n-,t satisfy the unit camnandorw requirer.ients. Re-desien of 
the11e structur') t are under s~y at this time. 

g. Scvero.l problem areas were encountered in base · develoment. 
Basic constl'Uction materiaL "1f'?'8 in e::-trcmely short SUP1;)1y. Adequate en­
gineer support for rond 1!'.alnt:::: .'1.l1ce and ai rcraft rove'boonts vas not available . 
An extensivo sclt-'liolp prorT~n was utilized in all o.reos. Prefabricated 
maintenance hangars for in c1.mr :, • \JOatht"r operations are nqt available bat 
have been recr.ie:i ted througr. Tr.~k Forco Crogon G-4 channels. 

h. !-tnintenance 

( 1) ~ 111.ijor ::,roblerna wre cncOW1tered during this reporting 
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pc::-iod. A r:iajor maintenance be.ck log re::;ultod from ocobet dar.iage sustidned 
on 16 May 67 \./hen 19 battalion aircraft roceived hits. A:oproxi.mately t5 da;y9 
wre required to repair three of 19 air~raft. Extens!ve ::}ieot metal repairs 
and l"{)quisition of "f'rinE,"0 11 repair parfo wre the major cause for the delay. 
The second significant problem encountered '..'nB the low avnilabili ty qi' rni:Jsion 
ready g\mshipn. Gunships of the battalion fired o-rer 3,000,000 rc,w-,ds in close 
ground support of Tas.1< Foree Orecon Units'in this three month period. During 
the previous six months a total of only 2,000,000 has been Nred by battalion 
units. Demand data 'l.'as not available to supT)()rt this -treme:idous incrense 
1n rounds expended and affla,T".cnt repair parts '1-rore not :1vailabl4:. 

(2) During the r.ortar attack on the 174th Avn Co, U June, 
aP;>roximatcly 35 personnel f'ron t}ie airCTaft naintonnnce unit of the cc,r,pany 
wre 'IJOU."ldcd. Energoncy requfotttms for personnel wre m1l:rdttcd to 17th .Avn 
Croup and Amr;. Tenporar-; replacements wre selected f'rao ot."ler naintenance unit 
within the battalion, and tho direct S-.lP!Jort Trnnsporl.:>.tion Cor.rpany, and placed 
on TDY with the 17/+th Avi..,_tion Conpany until replacements a.n-ived •. The fast 
?"..!action time in pl.Ming appro!)rlt>.te personnel on TDY with the 174th Aviation 
Conpany enabled routine sup.-.ort to continue vithaut any di.rficuity. 

(3) Aircrr,.ft availability during this qusrtcr \las ns t'ollovs: 

~ Jlli:lBlQ Cam:d} ~ 

May 74~1% 71.0% 7!.'31, 

June 7}..6% 70.9% (/:}~1% 

July 71'..7% 78.o% 74~o% 

i. Aircr;,.ft mission ready, avaihbility during the 3 nonth period 
vas as follows: 

UR..1D !lli::lBlC Carme4) ~ 

Mey 62.2% 58.7% 56~2% 

June 63.8% 46.41, 5?~8% 

July 73.41, 53.2% 56.3~ 

5. (C) Civil Atfairs: 

a. During this period unite of the Batt.(\lion hauled many tone of 
rice and salt fran field looatione to s~ge areas !'ran vhieh it vill later 
be distributed to refugees throt,ghout the Tas!t Force Oregon AO. 

b. Several thousand reru~es haw been Movod f'ra:i major contt:-.ct 
areas to refu6eo oer,tcrs. 

CONFIDENTIAL . 
11 

/ 



I 

CONFIDENTIAL • 
J.VGD..BC • 11 .August 19(lf 
SUBJECT: Operational Report. far Quarterly Period 31 J'uly 1967 (RC~CS FOR 65) 

o. ·Battalion units, pnrticult,.rly the 174th .Aviation Company 1n the . 
D\:.c Pho area, have dc.nated soap snd candy to orphanages and, wen possible, 
oo.ild1ng materials and tools to assist 1n the oonstruction of refugee centers. 

d. Battalion doctors participated 1n the ?\WCAP program 1n con­
junction vith T1tst Force Oregon ground units. 

6. (C) Personnel 

a. Scme rlnor problems ,,iere e,:perien,::cd during the first t\olO '!lontha 
of the quarter wen the battalion vas re~sible to t\olO headquarters. . Ee.ch 
headqu.,.rters required either a<ln.inistrative control or reviev authority. This 
caused "double" administraticn requiring action copies to be sent to one head­
quarters and an infomation copy to the other. This vas essentially resolved 
1 July vhen w becrone o.ttnohcd to Task Force Ore~ for all administration 
except pranotion authority. J. oontinuing problem• exists· 1n . that each head­
quarters, Task Force Ore~ and 17th .Aviation ~. maintains authority to 
levy this organization for enlisted persamel F-6 and belov. 

b. The following is an analysis or the battelion strength for the 
quarter. 

CONSOLIDATED Bj'rl'ALION S'mENG'ffi 

Atl'niQ!JJ;~D A§§IG!!ED OVERlSHORT 

OFF WO ~ Sil l!2 m 911: Bl £?! 
1 ~ 67 82 185 1007 99 141 1202 +17 -44 +195 

31 Jul 67 96 245 1305 102 186 1271) + 6 - 59 - 35 

The toll.ow1ng is a broa!,down or the authorized and assigned rated and 
no~rated persom1ol during the qucrters 

Rf.TED NON..RA'IED 

~ ACT AYlli !CT 

5!l: ~ M ~ ow ~ !n'.. :12 
1 May 67 65 165 88 108 4 7 6 4 

31 Jul 67 96 245 98 181 4 9 6 4 

• c. The following is a +istinr of oritioo.1 MOS 3horl.8ges that have 
existed throughout the quarter: 

AtmIORIZED 
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g l, UTHORI ZED ~ 

26030 4 2 

6JA10 7 4 

68A10 17 6 

68B20 2S 21 

68020 10 6 

68G20 ,1 21 

94A10 6 2 

7. (C) other 

a. Ar...a+,io:.-i 3e.fety 

{1) D1.1rlng the period ot this report, the battalion experienced 
nine (9) major J.l'm7 Aircraft .Accidenttt' involving he'.!-1,c~tcre. Six o' tho 
accidents were a re1mlt of pilot er1<0r, ono re!!".'1+"!'1 f'ra:t loss of tall rotor 
and ona result.ed f'ra!l loss of' engine on short final. '!"ae other ,.,.., t?-~ ·S1llt 
or fire encountered in night. 

(2) Fc-..r (4) of the nine hellcop+..ors suffered repa.1,..~-:oll'I A!'!"~ 

and five (5) were total lesses. 

(;) Four (L) fatalities occi~d aa a ::"{'~J.lt of ~ eft accidents: . . . 
(4) For the i-eporting p,;-.::l.•.•l +.11e '. 'b9.t+-e.'!fon f"I. N 29~2€,g hours car­

pared to 2,, 015 hours for the prcvious ouP.rt-":-, thls re pre sen ts a deviation . 
or + 27.1%. An ancldent rRt.e or 30.d pci· 100,000 f'lying hours ws accrued 
ooi:1pered to 26.2 ror the prenously repoi-i,cv. i....,dv-1, ;;. =~·:i::..~fo~ o! • '!7.%. 

Section II Canmander1 s Observationa and P-c1oo!lllnendations Po.rt I, Obaervations 
(Lessons I.earned) • 

1. (C) Peraonnel 

a. ltas Control of r.ioriieal e-no.'!'..IC .;., beyond the perent unit. 

Qj 1cws,fop: Parent uni ta 8l'f1 not txrovld.ed Slrl'fioicnt infonriatia:: 
to traoe pcrsc,mel thrl:,ugh medical chSl1"11els. 'niis ha:i generally occurred vhen 
injured personnel have been :IImnediatoly traMferred 'to tacill•ies that f.!"'>­
vide higher levels of services. In t.he transfer process insufficfont 1nfot1-
mat1on 1a recorded an the ~v_1.hial ~ ill.""1 the parent unit to trace the 
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injured through evacuation c.~nnels. Generally, onoc tJ1c ccrvice nernbcr ·has 
reached a point of stabilizea. trcatrient at one f ~eili t y , this situation is C<?T­
rcc ted. In the interim, a per iod of scvt:ral ciaT,S to several i.,eeks, t lic parent 
unit is unable t o f'ul.fil its re s~.dunl respons ibilities to the service member • . 
This has ne eessi t ated the organi:!:~t :ion of a search S"JStem. This system requires 
a w e~l y "Status of Personool 11 report :f'ra:i each su~unit of this organization. 
A copy of this report listing ill personnel in medical f r>ccilities or in ' 
medical ..:hannels, loee.tion unknO\m, is provided to the Battalion Surgeoo, 
Battalion Chaplain, and the Batt.:ilion Adjutant. Medical facilities ore then 
visited in an effort to conf~r., t he loct-.tion of members or this Catlll'and and 
t.J prov.I.de the111 erra a.'ld can.fo:-t. 

~: Adequate doC'U!:lent~tion of admission and disoosition 
of mecUcal evacuee.:: \IOUJ.d facilitate the parent unit1 s e,roreise of control and 
responsibility for personnel in riedical ehalmels. 

b. 1,u:m: Reports of CID investigations travel too slowly in mail 
channels. 

I>i3ra1133jgp: The report of cm investigation is often thEi basis 
for military discipline. J.n all.edged offender, as 1.-t a ease in thi s org3.nization 
may bo apprehended and returne~ to his parent organization to be held pending 
ou.toome of the investigation. The lapse between apprehension and eO!'lpletion 
of i.nvestigation has been as rru.eh · e.s three 'l!lOnths: Specifically one service 
lllCI!\ber Yas arrestcrl in March 1967; the inwstigation vasn't ccri·,leted untH 
6 June 1967, and it Y::isn1t reeciwd in the organization until 29 June 1967. 

Qbsm:vi.,tfon: Unusually long ti."'le periods bet-,,aen nrrest and 
trial 1s not c:ms i stn.'l t ,,:ith t.l)c tight to a "fair and speedy tri11l". It 
also plt'.ces the burden of rc ~traint on ~o parent orga.'lization during the 
tine it tekos ~ eocplote the iJ'r,rostlgation. 

e. &m: Personnel !UTiving in-oountr-J lrlthout military personnel 

• Q.1..ncw,siPll= Rcferenoo is made to change 1, AR 64,0-10, dated 
'.30 June 1967, whfoh states the military personnel records jaclcet of un­
aooa:i!)e.nied l"l::..1.c personnel' in enlisted grades E-1 through F-8, lfarrant Officers 
1n grades ~-1 through c1o13, Md CC1!lmieioned 9ffioers in grades 01 through 03 
who are nssi g!'lE: rl to a CONU::l U .s. Army oversea :replacement shtion for f'urther 
assignment r.r.c o.re aut~orized l onva on rout£ to the su,.tion "111 be forw.rded 
by registered regular mail t-, t:10 appropriate USACSREPLSTA. Sinoe this change 
approrlmafo ly ti."Onty--five (25) ,"c:!'Son.'lel haw reported to · this headquarters 
lrlt.hin the 1ast :d.x ,ieeks withn~t their personnel records. Th.is has caused 
extra time during in-proocssin1. of personnel due to the fact temporary records 
have to be initiated. 

9h®rvat1on: Personnel records must be avnilable at tl>e gaining 
unit wen in-proee:,sing takes place. 
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d. Ite.m: Crew Chief flight physicals 

Disc;w:rniap: Ind:!.vidual repu-.oertent personnel with r.iair,tenance 
MOS ' s a.re n::iturnlly subjeot to assignment e.s ere.., chiefs. ~cse personnel 
nor.nally do not have OUI'Tl;nt rue~t physienJ.s when the:y rcucrt to the Battalion. 
Widely sepnratcd 11r.:!.t;; and scattered medical facilities l'!le.1<e this a tirr.e 
conm=-.i,·,:~ ~sk to accan!)lish at battalion lc.wl. 

Obs"~+.➔,.,.,: In order to in::n:ro t.:ir.iely qualification fer rught 
stdus and eliminate unnoce:isnry in-processing delays ill potential enlisted 
crew chiefs should be given fli,1ht physionls 90 days or lass prior to rotating 
to Vietnara. 

2. (C) Operations 

a. ~: Firing weapons ar.d throwing objects !'ran aircraft. 

Pismmsiczn: On at least tw :recent occasions passengers have, 
vithout wsrning, !"1.red indiv.:..dual weapons or t~ e;renades !'ran helicO"Oters 
in night. 

QhsrrvatiQP: This pi-actico is, at best, a danger to the crew, 
passengers ar.d the nirordt itself. The AircrP.ft Ce11uMnder must hnve kno"W­
ledge of any proposed act of this type and muot be the aporoving authority 
for sa."le. Ground Carunar.ders must realize this f"ac'!;. 

b. ~: Request for helicopter support~ 

Dis"WIS:iQPZ Sup,orted m,its frequently rcqt·.cst nore helicopters 
trum r.ceded b order to have "b~.ck up" ships on standby. 

Ob:,encatipn: Requesting CC1111!!3,'1dcrs s.nd staffs should be abreast 
of the -k.ctical requirement of other rn-ijor 'W'lits and assist~ holding their 
own requests to the necessary ~. This \1111 stop estnbllshing a der.u,.nd 
base for assets that ~.re neither ne~dod nor .utilized properly. 

c. ,Iu:m: Control of piclrup zones~ 

QiqQ155ipn: It luis ooen the experience of thf°s bt\ttalion that 
\lhen avi.<:.tor personnel arc not 1Jl'8scnt to oontrol pick u:,> zone operations, 
the ground 'W'lits are not properly org--..nized for pick up nor are junior 
ca:rnanders knowledgP.ble in this field. 

Qbrervatigp: A:i.nost all "lilit,µ-y schooling no,, incl,•des 
instructions in aimobile !)lanning. The emphnsis on this type ot operations 
should be a sufficient indicator to cause e~ntlers to becooie proficient in 
all phases of their planning nncl. execution. The shorta~ of aviators and lack 
of pathfinder personnel preclude performance of t.1-iis funetion on a contirrual 
basis. 
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d. lJ:m: ~ssive fires by sup,x,rten ground units. 

JJiarnww;a: Rcscy11ly and medi031 evncuation mission3 are f're­
quently now into "hot" arc ... s 'Without benefit of' guns!tlp supy,ort. Although 
radio contact ls ma:lntained 'With t.'le grotmd mdt, suppressive fires f"ran gro,md 
troops is often ncii~er requested nor offered. 

Obser:vz\~: When aircraft landings to.re or,posed by hostile 
fire, all means avn:!.lable must be used to suppress that fire or destroy its 
source. Lac.le of ew1ship SU!)':>Ol.•t shm.u.d indicate the necessity or t'le ground 
unit fire base asSUJnng tl,e supl11'9ssive roll. When possible, fire . should 
be directed by the Jpilot in 0001-dination vith the Ground ~er. 

e. l:ta1.i Heavy packs ot-.rried by aBsault troops. 

~:wm.: While supporting two U.S. Br1~des1 this battalion 
has observed two elaringly dissi:ciilar methods of operation. One brigadt[! 
habitually assaults troop, ce.rrying only necessary ammmition, -weapons and 
vr.i.ter and relies on resup,ly by air or extraction at the end of the .. day. • 
The other brigade assaults troops carrying packs wei~ing at least (:IJ pounds. 
'1'h1s cay be necessary for soce extended operations were aerial resupply is . 
impossible. 

~:a:ti'2D,: Serious consideration should be given to reduci.4g 
the load carried lr,y· assaulting troops; Water is habitually dropped by air, 
<iaily. By reducin~: man carried loans, unit 9ffeot5:veness cnn be greatly 
increased. 

r. l.'twl: Night extrectior. of LRRP. 

~~: The following l!IE!Ulod for night Q11l;raction of LRRP' s 
has been successfully usec1 by ~ 14th Battalion. Upon receipt of notification 
to extract, the 11.h·crcl't proceeds lll!OOdiately to the location of the LRRP • On 
arrival in the arcn positive re.t1.io oamnu:nic&tion vith'tbe patrol leader Dl\lSt 
be establlsr.ed. A:f"ter cccmwtlce.tions are established, th~ pilot 'Will identify 
his o.il'Craft by pl~Lcing his position lighte on ~ "flash bright" sett!ng. 
Once positive airCJ:~dt idE:mt!fication has l:,een established the pil.ot requests 
the best laming d11.rcot:ion into the pickup zone. If, for exa.lllple, ~ direc­
tion is South, the pilot will +..hen instruct the patrol leader ae follgw: •I 
8Il1 'blrning to a North heading end changing my lights to steady bright. On J:11' 
:clllll18nl, giw me a lef't or right 'v-urn tmtll ey aircraft is facing you. You 
can identify J!llE) as facing you wen you eee a rectangle of fou,.- lights; tvo 
gre<:ln and tvo roc1.. • Stop ny turn at that time and identify your position tdth 
a flare, flashlighi~, etc". When the umF is identified the aircraft descends 
immediately to m.·um the pick up. 

~mtiz: '1'1ds is only one mthod that 'Might be used, 
a?Xl has proven e:rliC"Omely succeso~. 

g. lilmt External lor.ds. CR..47. 
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1.1; ;mr·ss1on; Mo,renient of cargo by e~rnal sling on : the CH..47 
greatly reduces the ti.."le required to ca,:,lete a reS'-i!,ply mission. Many 
supported units do not have crr fail to rJai."lt.a:ln adequate sling equi~nt. 

9bf'erva+Jcm: C',umrr,.a.l'Jders rru.st be made ai.mrc of this time saving . 
pro0C;dtu-e and insuro that necessary equirincnt is on hand and in good condition. 
Avintion •.mits can easily teach rigging procemires and inspect equipnent on 
request. 

h. .iJal: Need for log guards or- crew chief and gunner on gunzships. 

Discussiap: On tuo occasions during this quarter the crew chief 
of a gunship was ·.rounrled in the lower le6 'When 2. 75" FFAR firing squibs 
mal.1'mctioned during n roc!cet firing run ru1d illlbedded thelll!lelfes 1n the erew 
chief's legs. So f~ no deterr.dnation has been me.de as to the cause or th~ 
maltunction. 

Obser,m,tiop: To preclude :f'uture incidents of a similar nature 
shin guards have been locally fabricated fran sheat iµ.uminum and gunship 
cre-wme::iber~ are requued to -wear then on all flights. This preee.ution in 
additicn to the chest protector and helmet vi.sor should prewnt any ruture 
injuries of this nature. 

1. lte,m: Need far aoaurate reporting or el".emy targe~s to gtmshipa. 

Di§Cµssign: On numerous ccnbat assaults recently, gunship fire­
teall', leaders have experienced cor.siderab~ diff'ieul t y in locating enemy 
~gets 'Which have been reported by lif+..ship pilots. In their haste to report 
a target, tlD.lly pilots tnalro gross errors in azimuth .md ra,"lge estilnatus. 

QbsCI"WJ,tfou: Inerea~d emphasis and training m the importance 
of accm-ate target reporti.;g has signiffoantly rerluoed th9se e1Tors on th'l3 
pi,.rt of avidtors in this unit. • 

j. lSa.: Enemy "baiting" aircraft to land in ~bush eroa. 

Discussfgn: During a recent cmbat assault, a unit 'lla.8 airlifted 
int.o tw landing zones. A f.lhort time later an oboorver in an OH..23 recon- • 
naisance 'lircraft spotted sewral wapona lying in an open field 1n the genera+ 
area ot the LZ's but too tar far the troops to react an ~e ground. Tw ail'­
craft wre then sont to piok up approximately 10 troops to recover the wapons. 
Upon landing in t.,e field near the wee.oons, t..lie t.l.'0 airernft Md the troops wre 
brought umor heaV'J fire. One aircraft '.las lost, one aircraft vas d!!l!laged 
and se•ieral personnel wrc, k11led or 'lo10Ul'lded. 

Obae:r,mtjgp: The weapons had obviOU8ly been p~oed \!here they 
-would at.tract the attention of an aerial obsener, as bait fer an ambush! 
When a situation l:1ke tMs is encountered, run ftrlillery end air supPOrt 
<Jhould be used +..o cover the recovery of enemy equii:ment and/er personnel. 
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k. ~: Defoliation in AO. 

DisCJ,issipJ:l.! Dro.·i'1:; our suJ):X>rt of the 1st Btle, 101 st Airborne , 
numerous contnctz ho.ve been Mncle with what a;>pea.red to be a l ::rgc s i zed ener,y 
force . In mos t cnse s reinforce.cent uns btpcssible or unfeasible due to 
innoesdbility af'fordod by teITdn. Cons£:qucr.tly t he co!'lfact W!'.S broken nr.d 
usually not rw.de c.eain . This prol)ler.i is clue in larr;e po.rt to the prese,ncn of 
well concealed e.nd •.-ell eskblished tunnel ;,.nd bur.ker cotiplexcs t hat !:'T C further 
fortif i~d by t :1e presence of tri~le ca.'1onied foliage . 

Obscryptign: A fuJ.1 scale c1.efolfation progr G."!I should be 
executed in an E;ffort to rewtl es cape rcutcs and hidin0 ple.ccs "1hich arc 
no,., concealed fln rl inaccssible to wge fore-cs. 

1. ~: One of t.lie nest signif::.ennt proble:~s encountered dur ing 
t his period was t he l l! c~c of pl.'.l.nning by the user units prior to air !'lovement 
by t.11e CH-47 helicopter • 

.2i.s.c:l;~: Mf'.ny tw-:,s the loads -.iere improoerly ri&,--erl, the> 
load exoe':lded tl1e 7000 lb . :..ct o= the fonds wre be+,ter suiteci to ti .'! UP-1 
airoraft. l.JditiOMlly, sling equipnent reqtt:i.red for extemal l ends \ins in 
short supply <:1r in suoh Iloor condition t.hat it vas u."1usable. PZ and LZ 
r:.i.dio frequencies uere c1.iffP-rcnt- from those on the mission sheets nnd ri :,,,ny 
t i..,.,.e s r ::.dios were urnnoni to:--ed . During 0 ne nrtiller;; insert.ion t he engineers 
-..iere bkstillg craters while ~he CH..47'ii -were on a~roaoh. One CH..47 sustained 
noderato ski.'1 dana [,>e bece.use of the blast . This is nn cxtrcr,.el.r ~azarc1ous 
condit ion that shot!ld be r.1onitored by the LZ oontrol offi cer. 

Obw•;;:v:-,t~ on: Most of t.'1~ problems e:1cauntcred 'wbe:1 l!'.ovinr, by 
the CF-47 car: be resolvt)d by +.he SUP')Ortcd units placin6 er.ip}uisis on plannbg 
o.nd prepar:itior. prior to novemen-t . Blas~ing or CTC'.tcring shoul:! be strictly 
oontr~7J.ed b:' tre LZ/PZ Control Offfoer and performed onl.y -when helicepters 
a...'"1:1 n?t in u,:1,-~.,. of beinr; struck by flying r.ebrls . The 178th .\SHC is 
prepa.i Jd tc ,,s~:b t t he supTJOrted unit ~t."1 technical advioe an CP-47 operations 
by mesns 0f lir '.:::,m visits or e. r:-.oMle trnining teem. A booklet' on CH..47 
~?layt1ent witl 1 t!:!1.za.tion is also available !rO!:l the 178th f.SJ-IC, antl ,._1_11 
be furnished O".I -request. 

m. iug: Gunship Sltport for CR..47 operations. 

D-,i..sc;wrnion: C'-urs! tp e!'leorts for Cl!-47 helicopters dm·ing tho 
early stages of the re:-iortinc • •.Jdod presente<l a ~efini te problen. Batta.Ho~ 
gunship re;;o-... .. ces wero usuaJ.ly ccn-itted in suppo:-t of ot.1-ier operations and 
not readily avuU;ihle far cn .. 4 7 escort. Most CH-47 missions a..-e sin!5le ship, 
vhich conyeunds the burden of f'nrnishing F.UnAh:!.p e:Jcort. It has been f,:,und 
through oper:itioru,.1 cxperiAn,:~ t :·,u i:; a ~atcr number of hits ro-e ta.lcen at 
twil:i!!ht t:-..;.;1 uurll'lg any other :r:")riod of the dny. Gunship escort during this 
time period i:i desirable c.nrl planning for twilight operations should be based 
on gunship avnil:i.~ility. 
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<'!>acrv,t,4 ,..,n: ~:O" t; :ou~t e!Jcllld be r,ivien b t.'19 .,Jannin', or 
~1:ihip a:i~ts when cr-1;1 1 'J a.re befo;: utnized in erlN1:-.cl7 hot areas or . 
durir1: tv~!. 17,ht operation:, . 'I':e r .a,t efficio'1t motr'X! f'rir ?,Unohlo esoort is 
obtaJ..i ed 11:.en th" c;uns11 ipo arbit e ither t.~ l'Z c,r LZ 311d 11a.it for the CH-471• 
to e.rrivo. The e'J.118h1 J!J , O:'l<J on Ol\ch side, n~.., tho a.,,-,roach \/ith the CH-47 
r.m! t):.on contL"rue to or",1 t •,: •D.o the Cll-1,7 lo,.,_cs or un.1.0,.: is. ~en re ady to 
J.cpart the crunship:> eAcort the c:1-47 to altitude t ::cn vnit far the :irrival 
or t~c next c:1-47. 

Di;iQMVifon: AJt•·ou~, poaitiO'l'li'1~ of ti-oo!)a is tactic"l ~ 
m ture, the 176th AS:·c beea"-"" ir voJ vcd a:, tre prilno , .eans of tra..'18~rt f<'>T' 
the t"\llJle'JV"er un!.ts. A:, nrnt~.?ncri in pa.raP,rnnii 5 a.bow , en .. r.iy !'.ctlvity 1D­
c:"e&39S dvrinz tl•e Mlic:1 , t '1ot1.ra. Ir a Cl!.-47 airOT!'St chould bo roroed 
rlo'.111 at •luaJ, , cxtr-:-. trOO!)!J 'JO'U.'.l..d be neee:,:,a;r:r to seC\.'NI tre &rell. Ina~rtinp, 
a i;0curity force at ni;j1t is qd '-e L-ivolw1 ttn<.1 :,ruch Li ~ 1'.azertoua wen can­
partiJ to a <lvlieht O!)eratfon. ~t11or or not · these factors e.re tal·.en into 
c0Mider,1tion by tJ,e to.ct1.oa.l uni ta is i·~"l'lo\m , hCNever, U 11houl-, be .,nrt of 
t.':e ca1tingcn1,7 ~J~ . 

O\ise;rn::tiqn: Insert!'m or e:ct:rrctioo or troona should be 
accM:,llshed at lee.s,; one hc,,,•r J"l'.d.or to darknri:,:, and !'l!).,..opriate i,Lin• r,hould 
be· mac'.e for are ... ~curity rl'.Ou'.'11 a c:1-47 be forced down. 

Jiac•1131q1: ;ec:;•g:~ of l.~e k:rr~.rfo vin·le . e-,neratei, b.r the CH-47, 
lt is •:lc:Jir'.lble ;;.., hi.v,, !l 11epar:·, t£ 8..NHl rr-xr. ·.1'1lc!: the r:,:i-47 can perfom ittJ fc 
r'15\1" 1:, ci:, ·1ion . !;1e l.11:'-'! 1:i, ,,her: vort,. !.n:; tl1c :,m.-.e n.ren 8:, the C'l-47, ar;, 
:iu\Jj<?ctcd to hnzr.-:""1 s :,,;ch a:i tli.r?Ulance , h1.0'.ir. <~t'bria .:IJ'l-! blovn er.nd. 'I\,, 
incir~ents or bln-:le !lc):l'!:S aed.nst 1m .. ~ tail boana C;o,!e (ll5 a :result or C!'-47 1 :s 
uaine the 9Q11l0 l"OS1.t 'l 1ly !.l'O"l M t he lJIL-1 1 II. 

Qtr;m,;,t4 :ti: ~oe.rate are,,_e are or vital neoees-'. tv fr:,r boih sa.f'e 
and ert1, 1,mt operntlon or all holico':)ter-, pcrfomi113 resu,,.,ly ndssion11. 

i'• 1.u,: "Firefiy" ~ratlon11r 

J.?:1.Ar.ll.u.1..Qn: T'10 71 nt Av1 ,. t1on C<T"pr.ny introduced "F1.rcrly" 0">8r­

ationa into tho ~ntral Hir,'.,J.:,n,1e during thio ,...,porHn~ period. Thu terrtln . 
. ~rd wut.nT\-la Y:, r ,,n:ll:ltion:s ~ si1c: 1 t.hnt e rcv.l slcm or techniques vatt desir11blc. 
An :wrial fl.o.n, capnbility vats l'.l.<lda<l +.,o t he tcan . Hl-i'..'lona wre hie})lv 15\tcoessru: 

~or;mti?D: 'ml! atldi tional aerin'.1. ne.ro c".DabiJ 1 ty to t~e light • 
ehtp of the "Ffrot:'.y" to,u:, l'}].o·,"1~ :,iJ'lute tl'lP.l'oh capal>1Hty O'V\lr water, is~anda, 
i ntereeetine T!\.,lcy pa.B nP,CI (l.."'lrl :r,n.rallol etroa."l:S an~ r:trtl'>!! of l&nrl. Combination• 
or tvo nare dro:,e f'rOl!I ~~ feet 11heoll1to, hae r,rown to be the beat aoolica­
tion. Hi~ anrl 10'.I shi:, ~e;miq,10 :s rorin.tn t he Sallie. 
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U== Durlnc this rer,ortin~ pcrioo. the unit has continued to 
have a problem .... 1th avi.c.tors not report,.n~ un "'.ial activities ~ich they detect 
during daily fliert oper'.lt fon:,. 

Di3cw;:ifor: An f>f~eetiw inteDi~noe pro~a111 at the eanpony 
l ewI requires t:1e.t all avi3tor3 re!)Ort any unusual inci"ents ~ich they ob­
:,erve vhi:e flyin:; tJ1e :!.r daily mis sions. .ldclitional~.-,, many aviators rail to 
report indcl.enta r'urb~: 1,1hich t:1oir aircraft reoeivec1 ~stile tire! When a 
valuable sip;htin?, h.~:, been reoorr1ec it is often dlacoverecl that other aviators 
hnve noted the same incaentions bl.it have oon:,iderecl. it uirlr.lportant. 

Pln1crx,t1pn: Inore(lsod e?D:l.'-asis shoult1 be placed on iJnPorttuloe 
ot reporting all incicents of r>0ssiblo ,.ntelJ.igienoe n.lu.e. All aviators should 
be strongly urt-ct-. to utilize the remarks section ot &.e a"ter mission report, 
and they should report !J.ll detaila no matter hov insignificant the., ffln.".' aeei:i. 

S. (C) Lor,i3t i c~ 

a. Iaz 'lhiere stiJJ. exists a shortai;e or servioable rigging equip­
ment in inany of the S\I".)':>Ortod units. 

D1arn11S:,ipp: On several oceassions, external loads have been 
dropped becaw,e of ~aulty "!ir..1 equly:ment or 1.'!lt1ro'!)er utillzatio., or ri~g 
equipDP.nt. This -ral,u,'.ble wnr 1.12.terial could haw been eff'eetiwly utilized 
if a pe:-iodie inopeetion and slini; replacement program had been 1n effect. 
Rig!PJ'lg equi?11ent require~ '7rO"lCr care, cleaning and fi'cquent inspections. 
There are no hare a."l~ f ast rt·fos ~ovcrni."lg ~.ov tlt'ny tiites a sling can be 
utilized for an external load , t:1ereforo it is imperatiw tliat the equi~ent 
be i.Mpected prior to ea.oh U.£t. W'nen frays or burns a;,pear, the sling should 
be rendered unscm eea.blll by s~ distinct.l.ve mark or by outting. 

Obserxz:Hcm: Tcmrior~.ry autl•orit-J rar requisitioning slings and 
cargo nets is grt-.ntec1. by U-'5ARV llessage A'r.-!Gll.SP 34750 de.ted 100832Z ~ber 
1966. Sling equ~.-r.eni; and re!)J.aoe~nt slines should be reryuisi tione~ wll 1n 
adve.bce of anticipo.terl air movctient. Cam"Wld eaphdio should be placed on tr.e 
ce.ro, cloaning encl imi!J(lotion or the unit's rigginit equi!JDent. 

b. Mainte?W'lOO 

( 1) lt.cmz Availability of Float i1e11e00tors in · T-%-ensportation 
Cocpanies for isauc an replacement or canbat dnrlaged aircraft • 

.l21oJ:w,3jnn: On two ocenofons W1ita of 't½is battalion have 
experienced both ~ttlc damc.·;o Md etrueturP.l d8111Age to helico,:,tere during 
routiM combnt 0110rat:1ons. On 15 May 67, 19 idrcrr!'t or tho battalion sua­
ti>.!.nod battle deJill'.!;O . Five of the daJ!a8"c! aJ.rc:rP.'t required ev:icuation by 
1.,1L.47 to the direct s,11P!'OI"t Transportation Company. nu-ee tr.;..1D's 1emained 
in direct mairtonaneo ror 11p"l1"0Xfmt1.tely 4-:, tlaya far erlel"'sive sheet metal re­
pairs and a-wa1t1n~ rc::,e.ir parts. On another oocasion U:'-1C gunships trom the 
174th Aviation Canpany experienced roor, f.irevall and engine ~eek separation. 
Six of the eight UH-1 C g11Mhi!)II wre turned in to tlie direct StMt>Orl maintcnaoe 
tor repair. No miasion roady t'loat gunshi!)I -were avail.able to issue fi:,r the 
six in INJ7.)0rt mainte·ru,.noe, 
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01-,:icrxat-lo;,: The loss or fiw end six 1'"-1D and UH..1C 
helicopters vithout ilm-vlcl.iate ?'C'_)ln.ccment f).oats or assigned aircraft seriously 
reduced the rn~sion capability of the b~ttl'~.!.on. Th.e r.a i;ignment of noat air­
c:r:-."t to support o -erations o.f this nature is •lceirali'.e e,,d wuld insure the 
combat ,ostu.re of the avi~tion battalion is not Lrlpairec1 .• 

(2) lkJl: Replacement of Ci:..471s vith 1000 houn fiying time vith 
nev or ovor~ulec! aircraft. 

R;! :,rnms1Pt1= Experience vi thin the battalion revealed that 
CP-47 aircrn.ft 'Wit:1 a total ot 1000 fiyin6 hours or more, n,quire excessiw 
maintenance man hours. A;J:,roximately 85 percent or the fiying hours l\l"e con­
ducted un<!er maxilllum loa:l conditions. The f'l)ing hours to maintenance 'l'l8n 

hcnn-s ratio becancs excessive and OO"t i.tn ".<'-3~ rise unporportionally beyond the 
iooo ny1ng hour mark, thus crenting a maintenance bac'clog. In order to rocruoe 
the bac!:log, c.xtcnded 'WOrl: hours or personnel :i.uginentati on is l"f'quired. Under 
canbo.t conditions nci ther ie . readily availnble. 

S!2flcnrotign: A Jll'Ogram to replaoe CR-47'e that accumulate 
1000 canbat fiying hours vit.'1 new/owrhaule·'· airer:i..~ wuld sienirieantly 
contribute to mat.erial readiness of CR-47 units. 

(3) Iu:m: Positfoning of e,.1rcr.-,.ft repair ~arts for Task Force 
or similar type operations. 

Pisrnias1gn: This battalion vas eelected as an element or 
Tuk Force Oregon in A,ril 67. Prior to selection e.nt! move to the Task Force 
Orogon .&raa of Operations, t he battnlion received tran!!oortation air supoly 
sup,:,ort tram a Transportation Ccmpany (DS) loo3ted ir- the old location. This 
Transportation Compa.n-r hnd S\!'7.)orted the battalion ror a year or 1T10re, con­
sequently aupt,ly su·:~rt was ::•'eqi•.ate. Upon arriv'i..'lg in the Tas~ Foroe area 
of operations, anot'?cr 'l'ran:1:,ortl'.tion Cmpc,ny (DS) • provided av:lation l!IU!'l)l:r 
SUP!)OI"t. During t he :f'iri,t four -weeks of oi:,er:,.tion, experience revealed that 
the Traneportation Canpany1 s ASL was inac1.eQ\Ul.te to sup-;x,rt t~e battalion units. 
Tho support ca:ipnny's ASL dM not eonta.4.n r op,,.ir parts for the CH-47 Aviation 
Canpany nor 8Ui'f1cient ropair l_)nrts to SUBtoJn battaJ.:!.on llH-1 Unite. During 
the first tour -weeks battalion U.'lits all'tost deplet.ed tl~eir Pl.L's and ASL's 
in order to maintain a mo<lerate A.ll'Craf.t av;,J.labllity sti>.tus. !morgency 
cauand action and Air Force resur,ply vtt.s requJred to establish and ret>lenish 
t.he nearly exhaustc~ n.t•s e.nd ASL's. 

Ql:metxat1on= Upon i,eleotion of aviation units tor Te.sk Force 
Operations, ASL1s for all Avio.tion Companies vithin the battnlion should be 
sm-eened by the 34th General Su!7,ort Group. All repair parts appearing on the 
battalion unit's ASL should be incor,orated into the Tcsk Force 'l'r&MPOrl&tion 
Can::,eny1 s ASL. De) ot stoc!c oov.l~. be pull.ad and shi'"'l)Cd to arri"V"C 1n the area 
of O-:Jeration simultaneou3ly v1ti1 the Tasl! Forco W"J'Orting units. This action 
would preclude critical INtT-llY shortages ;Jurin~ init:!..o.1 , reeks ot operations. 

(4) lk;i: The unit's gunships oontinue to :i:iaw nuneroue 
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problt,r.is vith their XM-'?1 weapons systcr.i . 

Q:l.sc;us ·ii cm: The Xl-'-'-1 :iystcm vas issued to this unit in 
February of 1967. FrCE1 February to t ~c present dr.te the systems have t'l'..L.,.­

functioncd time ~.nd tilne Hgnifl. The reaaons for the mal..f'unctiori:i w~re J),'.!rts 
war and deteriori~t·:.on of. t.'le gtmii. Parts wore virtt•.aJ..:'.y unob''4inable through 
normal m.ip·1ly chan:,cl:l . The "mini-~" s~rstcr. is elerJJed and pi aventiw 
maintenance i:, pull1ed en e :i.ch gun at the ieminc.tion of each fli¢ 1t. A 
technical representative i'rcr:! the Rock IsL-,_nrl Depot uas at tHs unit ~ and 
23 July 1967. Ho st'.\teri t l~t ot•r prcsc!'lt s ~•stcll'.s r.rc ,rorn out and are not 
expected to fur,cU.on. 

9bse:x:vrt1on: Ncitkr t'.10 t.cchnica.1. reprosente.t:lw nor the 
diroct sup 'Ol"t tn.".intcnanc~ fCYr t :, e brttt..Uon has a s,:,.tisfactor:'.' 11J1::l'.1C?r to the 
problem. 

(5) ~: Non-eompata.billty or CH..47 Rotor Bl.Ades 

J);i3gu331 g:,: Severo lt.tcr:-.1 v:tbrt>.tion problems cncour1tered 
1n the unit's helfoopters raw been traced to Ms:dmil,:tt blt'.Ae ,ie:u- bctuecn 
fostaJ.led rotor bltvfa:J. On :;cvcra.l occo.::J::Jtons n single rotor bla~o ht>i'J been 
re~.ered un:,erv:1.cd,lc as a !'esult of enemy graur.r. fjrn. F.eplace~nt of this 
bl.ado "1th a !'lct1 Ul:e item ~m'.lted tn· severe l.P.terr.l vibro.tions. The -::ause 
hc.s been trr.cei4 to VE'rl8nces in vcight, 0.UO to b:!.P.c"e '\181'.r, oct,-Jl'.)en t1,o· nct1ly 
installed blndc o.., d tJ-10 ron:t'.i..·d.ng tvo bJ..:i.c.cs . 'I'hfo probJ.ol'l, in i tsolf, hr.s 
not been instll"lll0unt..,_blc J:,,.:t it 1-uis raised the question among the unit I s 
mainten.inco pcr:::onncl .md pi}.ots :is to ~10 effect tl-:is ap11r..rcnt higli dcn-ec 
of wear h.i.s c:rr vil.l hr.w on t 'hc structurP.l strcn~· ~: btep.rity of tho 
rotor blades. 

,Ob:,nr,ratjJ:m: Pr.:-.cticr.l e::poricr.ec h P.:'J show this unit th.t-.t 
rotor blade t:l.Mc r:l1Ll3t · bo w.1.tl1i: 1oo·hours ror -ca:ipnt.-1bility. This locnl.1 y 
established ~cle he.a, on occr.s'3ion, r,ecossi~tet1 chcingc of ill 3 rotor blades 
'Jhen one is ~cclr..red unse~.ccable. The :1cr-.riccnb.lc blades are rctainod in 
stock anc nsed u::.en the cste.bllshed ti.me spror.d pomttl'I. It ie brliewd th11.t 
the unit 1 s guoa:re., ,hic~.1 location t1.nd opor>?tiono.l fl.Teas have contributed to 
the accelern c.::; d ',ll'.rle i:ee.r si tur.tion. Hcc-.•,:,r so.nd concontrations charact-?rize 
a majorit7 l)f t he unit1 s "~ro .. ·1 :i.'16" arec.s . ShiJ1!18nt has been 111£.do or a vorn 
rotor blndu to t he f:-ctor:r for cxaminr.tion a.nd ev:-.luati('JI'). This should nnswr 
the unit ' s q-..:.c stia!!:3 l"" ':" ":rl-1.n{'; structi.Te.l atrengt:1 11.nd 1ntegri ty. 

c. Co?'.struction 

( 1) ,!km, U:eie of burlap to cover St'.n:17 eroas vic1ni ty or 
hellcopt./r po.r!:ing pl'.dS. 

12."'emwiion: Poncprlr.ie and other cam,,on dust palli~tiws haw 
no satisfactory effect on se.nd. Sam~ areas first covered "1th burll\p tori 
thon peneprimec1. l"m&~.n relativcl;r dust free for long periods of tirile. This 11, 
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a Must in helicopter tlaintcn,!nce nnd Pc!l"ldne nrcas, 

ObservaHor: Use of' this :ruggc •itc,,. method voti.ld el.i!llinate 
the necessity of monthly np 11icntion of p?.-1.J.iative and lJl'Cscnt n considerable 
s,:,.vings. 

6. (C) Other 

a. Signal: 

( 1) 1-= The ,,resent o.vi.e.tion battalion TOE nuthorizes one 
( 1) switchboard SB-22/PT for telephone commt1.nications. 

Discvss~qp: One SB-Z?/PT does not :i.'urnish· t;e cnpnbility 
roquired for oper--.tion of n hel'.dquartcrs of battiv.ion size. The cnoabili ty 
of one such bop.re' is twelve ( 12) lines. A batt;i.lion t-cPdqtt.'.lI'te"t's with nny 
degTee of pcl'l!Wlency will ho.ve more tcle~onc rcquire-r:icr-ts than the board 
cnpnbllity. In ac1dition to internal tcleryl-onc ca'lr.!Wlications adcUtionP.l lines 
are required to subordinate un5.ts aml. to scCl.lrity nositfons, therefore a 
~at.er capability is required t!ian nm, f\irnbhed by t.l-ic TOE, Also, in 
addition to lac.le of oomr.runicc.tions capnbil:1.ty, the unit l-rill have no dis­
placement capability with only- one s1fite!1boar,1. 

Ob5c:r:r,~+,1on: 'r.10 use or t hl'(?c (:3) sr'-22/PT svitchboa:-ds 
·.dll allO\I a unit to not onl:r ·~nve ncec'!cr. CCT.!!"l.':1ict'.tions ,rith its hearlquEU"ters 
and to subol'dinatc uni ts but wi:!.l 11.lso provide a lir.li tcd capability far ca:i­
mun:l.c;;,.tions uit.h eecuri ty- clc""C~ts C1.round U,c c~!'!"l. l)' :-c-'udng telephone 
rcquirei::cnt:: to :,.:, absohitc :-:inir.u.-n prior to u-:iit dis!)hccncrit l'I. caoo.bility 
for unit disp)_ ... _ccncnt wi t1' li ttlo or no loss or ea:ir.un:.'.eations is possil,le. 

(2) .!i&J;.. n ,c -pr-:?scnt ,w5.:,_tion battn.J.i on TOE docs not provide 
a power SUP!)ly for operation of unit rr0ios in a fixed or scl'li-fi.xed operation. 

P.Mrn1is;i1,Q)'I! During r.:::• semi-fixed O!)C:Ontion of n hecdqu.p.rtor 
nany of the llUthorized ro.c: :.os am .;on r.eetcd to a ')()Wer ~p,ily othE:r t..han the 
vehicle on vhich they !\l"C mC"'..nted. This prevents excess ,iear on the vehicles 
and S:.lo·.1s better location of ra,Uos. The present TOE does not provide f.or 
r.rry powr sup,,ly wich cen f'urnish enough ste11dy po'-'Cr to or,erAtc all cquit>­
mcnt requirinJ DC power. 

9:nsex:vatian: The author~.zat:lor. ru,d in:ruc or n DC powr 
su1nly such as the PP-1104 would provide cnot•.3!-1 stca,~y ~wcr for OlJCration or 
ill equipncnt requiring DC oowor in a hendquartere. This power 1-10Uld allow 
continuous o:>crrtion of rr.dio cqui'i:rnent ,rithout tlic a0rled requinncnt of . 
whicle operation, With the ce~bility nvnilablc for o!)Crntion 'Without the 
vehicle the rl'.e.ios could l>e moVP-tl to a more con·renient and useful locto.tion. 

(3) it.::n: Present aviation bettslion TOE docs not 11.uthorize 
an:-· method of roriotc ope:i.•ntfon of unit rl'.dios. 
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D;ismmsfan: Scwrt>J. inrivitruals within a headquarto:'.'8 are 
often required t,, nonitor a s inele frequency. If th~so indivimials aru not 
located vi thin the Salll8 area 3.ll 11.dditional radio is required to allow freq­
uency mon:1 torin~. 

~ser:rtjon: The e.uthorizs.tion anc i5sue of remote f'.'.cilitic~ 
far tmit FM ra.Mos vould aD.ow one radio to be Monitored by oorsons in ,Uffer, nt 
locations t.}iercf.'ore reducine t:1c radio rcquirel!lC".lts within a unit. 'l'l-le nbili-ty 
to operate "· l'.'dio !'rem e renote position wil.1.. a:i.J.w the !)lacemcnt or radios 
in the l)est location for trensnission wib aUcw:tn~ operation f'rm another 
and more secure posit5.on, 

Pr.rt II, ReCOIIC!\endations: 

1, (C) Pcrsomel 

a, Rete:rnnce: ~ction II, Piu-t I para 1a. 

Rcccmnenda;t,~gn: Replace the "log book" systen used in many_ 
:r.1cdical facilities to recort'! io.~ssion nnl cHsposition with a card file syster\ 
using the service members ldentification ta~ e.s en ar-.drosS-0:.gl'aph ~law. In 
addition to tho nonnal ~omation ~ted en the I,D. te.g, add the !,)al"ent 
tmi t I s battalion level '\u1it identification co<le 11 , Tile enrd wuld be the 
manifold t~ in sut'f.'ici~i; oo:iies to send one to the bto.ttiilion orgrnization 
on admission, :r.1aintr.ir. one for t:1c medic.-.). :.'acili ty f'Ue, r.Jld send a card to 
the bc.ttalion orz1mizatfon on disposition, The er.rc1.s 'WOUld indice.t.e locl'ltion 
of r~.cility, tn;~:bn.ent, ant icipated dur~.tion of ndnission or if fut.her eirac­
UD.ted and to which facility. 

b, Jlcf'enmcs:: Section II, Pt>.rt I, pe.rr. 1b. 

~: That electronic cannamfontions 1'18sns be utnized • 
to transmit com!)lctcd rer>orts of inyesti({c,.t~on bacl: to individual's "?l!.l'Cnt unit, 

c. &f'crcnce: Section II, P~.rt 1, !)ara 1c, 

RocQT!JgpcJ;,t,op: That ~l :,ers?JU'el hand carry i,ersonnel rcoords, 

d, Reference: Section II, Pr.rt I, pan,. 1d, 

&:oomeudat1on: That all individual replacements in the aircr:irt 
riaintenanee fiell~. be rr,1wn fligr1t physietls \or.I.thin 90 days of their rotRtion 
to VietnOl!l, 

2, (C) Operations 

a, Ro ... crenc:;;: Section II, Part I, Pf'.I'e. 2c, 

Recc:n,mondat1PD= That additional ompbasis be ..,laced in training 
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ground eamnantlers 1n the organizat~on and ~ontro,. of !lelioopter pick up zones. 

b. ReCcrepee: Section II, Part lJ nara 2~. 

Recowrendation: 'lhi.t all ground units be require~ to obtain 
and mv.intain external sling equi:'.Jllent. All aviation units stand ready to 
advise on rigging e11d employment ~edurc1h 

:3. (U) Traininc; and Organ:lzatio2.: None. 

4. (U) InteDi:-!enoe: !~one. 

5. (U) Loeisti es: None. 

6. (C) Other 

a. Signal: It is realized thr.t t:,.e following reeanmendations \IOUld 
not normally fal1 vithm the · s~ or this report. Since a moratori'Ul.'I ~oes 
now exiat on UTOB s,'.bmiadon, fo].i ow up pt.pervork can not be forwarded at this 
t•• A MTOE bu been prepered tor su~osion a~ the :i:,ror9r tµie. 

(1) P.afetzmoo1 Section ·II, Part I, para 6a, (1). 

&CIJIIPM<1ctim,s That additional svitc'liboards be approved 
and oquiJ:1118llt issued to units at t..'le earliest ~s:o1ible dl\te • and .t..}iat the re­
quirenent for adc1iti<lD81 switoh'.,oards be considered in i'ublre 'P,lblieations of 
aviation battalion '?Cl!'•• 

(2) &ronmcr,: Section II, Part I, ~a 6e., (2). 

P•~1atfou: That DC pover Stt_oply be approved an~ equiJ>­
ment iesued to unit.a. Niqtdring th.is equiJl!lcnt a:nd that the requirements be 
included in !'Utun TOE publloation!!t. 

(3} &teuw~1 Section II, Part I, para 6' (3). 

&co:m11mdet1rm: That remote capability be api,rcm,d and 
"~11ipnr,n t. be ial!lled to usin3 units !l.11d that the requirement for remote radio 

operation be included 1n ru~= 1ra 72:~k{}~✓ 

DIS'!filBtr:ION1 
1 ccpy thru: 1""..h CAG 

tb"'." .. • IFFORCEV 

C£mlQLI, C. ?SUCS 
LTC; Armor 
~g 
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AVGD-3C (ll Aug 67) 1st Ind 
SUBJECT: Operational t<eport tor Quarterly Period F.nding 31 Jul ti? 

UIC W.ll2AAK, RCS CSFOR 65. 

HEADQJARTERS, l7'1H CCMBAT AVIATION GROUP, APO 96240 25 ,ugust 1967 

TO : Assistant Chief ot Staff For rorce Development, Washington D.C,. 20310 

l. (U) 'ftle l4t.h CAB Operational Report for quarterly period e11ding 
31 Jul 67 is ·to:n,arded tor intormaticm and action as necessary. 

2. (U) 'ftle headquarters has received this ORLL and concurs vitb the 
report as modi.N..ed herein. 

s. (~) Reference Section I, par~ 4d. 'lhe large capacity, multi-point 
refueling SY'Stellla were, tar the J110st part, provided by ID:; Co111111and uni ts , 
which in effect put the11 in the retail business. This f'\irther points up the 
need far sillilar t)'Pe eq1,ii:aient to be authorized the Aviation Units either 
as separate equiP11ent or as part o.f KD team equip11ent. 

4. (C) Reference Section II, Part !. Obse"ations. 

a. Reference para 2h. Although most perscrmel found leg arrm>r 
to be uncollt'ortable and tiring tr. wear, the unit posRibly should gin 801118 
considerati<11 to obtaining leg 1,rmor rather than locally fabricating shin­
guards. 

b. Reference para fl (1). Contact with 14th Trans Bn (AM!c.s) has revealed 
that rloat assets available to that unit are equally distributed between DS 
units ot the 14th Battali on. Th9 majority ot available assets ~ il!lllediat ely 
hand-receipted to supporte.-• units as s con as t hey becane nyable. No attempt 
is made to consolidate noats as i.:.rge nuri>ers ot aircraft within one unit. 
'nle present •thod ot utillzaticn of floats is considered to be 1110re bene• 
ticial to the overall aviation effort vi thin RVN. Availability or affl&Jllent 
system ■odification kits preclud~s installation or gun ki;s before assignaent 
or noat or penaanent aircraft to using unit. It b cccu,idered that this 
action would be extremel:r desirable and should be taken as soon as modi-
fication lcit avail.l.bility peraits. 

c. Reference para Sb(S} contingency plans could he drawn up by 
34th GS Gp (AM~.S) to cover a variety of possible aircraft llixes and anti­
ci~ted fiying programs, the11e contingency plans would peniait rapid pulling 
or stocks and force issue of tailored support package~ as required. 
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d. Reference para Sb(-l) D{-21 "Push Package" containing spare 
parts tor IM-2l 51stem was receiYed oy 14th Am Bn's supporting DSU (335th on: 
Co (ADS ) in early Augullt. Continual strc.lf'; em?}asis should be placed on 
ireventative aaintenance, cleaning and inspection or these weapons systems. 

e. Reference para Sc. This iut.hod has b~en ~dopted by the 
engineer whenever possible to aid in d~t and sand suppression. 

s. (C) Reference Section II, part II, Rec011111endati0111 • 

a. Reference ,-ra lb. Discussion with CID or.n.cials indir.ates 
that they have an extremely bY.'Y)' workload and their back log or incompleted 
cases will probably continue. 

b. Reference para le. The prollm bas been largely eolved with 
recent change in DA policy puattting all but the lower grade E>f authority 
t,o carry their records. 

l In&l 
DC 
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~ , · :"- ~(''l 11 "'.1st ., , • 7) l...;. ~ :rn.: 
.... ,1::-::: : c , , -~tior. ·: '";,er.or L !'er ':·!~.•·tf:rl:· r ~ri od Jl ,ruly l '-; 67 ( ~~5- •;.::FO:-t-

: 5} • 

:.;sj ~•-3.nt., ::"".~ e · .. o ~ :~- ~-r 
( . ~ : c-r- : , ... '. #), • ·:.s'-tl:-.. :~ .. or: 

r"',. 'C'o ,·~r, · e·:£"orr.e:--.t , ~ ( -!=, " U:.::1c ~~ 0~ :.;--- ~ 

. ••. :::0:,11 ~ 
r.:-.y 

1. ( !!~ -or· .. :~~ ·d,::d • .• 6 .. ,:1!: t~: -: re two ~ -, ~ ·:. s o'" :t1 j(>ct re ort o!' ~'": e :t.~lr 

". o ··'-- ~t, v5 ·· tior. - ~_',t,,:,:_ :'.'.ln. 

:' .. (!') ~['·c· ·c---; -::c i€ ::t~:"'\ • . , :- .... r ~ J'!" , r :; r :-. ~ ·:. • . l :e :- 1:co·:r.er.d e~ "card 
~:--~le"""." i .;; ' · :: '"feet p. ,. ~-1, :.-. l ": • .: · s·'. s ·• :c.L c-:- · ;3 -·· · --. .~·- c~ ·:.y cc, '·.os-
- ·1 ' . • ,_ ,·e-' st.-;1.r, ~- ! .1··. -:-,; ·.1:-.-::c:-.c:-.~!l .·:1 ~ '·:: '.o :,_ci;;!i ::, sj '):·s ~:-. • dis ,·ositicns 
ar,1 ~u'-~.::~1~:! .--~:,~ l~, i!"l :i,~ ~ -s · ~a1• ~ ·,-jsz:..on r. :-=ro :;, i·.:.on ~ . .t: ""'1 ) --i~eet • 
.. ,__e ''lo_- ·:o.:k '' :, _-. .-;;t,r,: L u se~ !"o.· 0•1t :--c.>. ~i.e;·. 1. \'"..!; :t, ,5 l." - :1 --,c·!ical f ~ci.1-
;J ~ ·. s o~ • b~ ~:r-~- . ~,J:"" Ye:i·sr. \· , t,.__!:. '':; r:~ s.--~~c~·, !:.; ·.lser! fiir ·i 12p:., ·., i,:-~ts, 
o,· p~rsn:-,-e) -rt-::, ·.te:'. !"nr t re.::.:.::-:ert. ;-,.-.d hosc' t-: '4 ·-:..:.0:1. :'he follow-on 
,cU.o•· of t!;e c.?.-r\ s~-~ -er.: i ~ t1"1~ h ·srH. ~l ,d::j ;; s i.::in ~.nrl ·;i :oros : tior. ,'.,eet 
~.,~,; c', is nnblis~P1 on "· d ,.ily l>a.sis. ",:r:·~- lly, -i.r:i:,r r.o s::-:: t :".., 'i_st r i.'.:u t ~ 
cop~es of ~~,ei i:- : . .'.: ~ ...: ':eet ~o the r atier:t.'s p-:er':. unit. :'-.~: ·l:-ro~e of 
tl· ~ • • ; ~· :-<"?t '., • . .:, ~n:-.ounce th£' ad-:i.issi on:; Md 1 :.~rosi tic::s of p: • i ents 
teir.:: ': re:\ : c :' • ;' '.. !".e ~osp:i.ta, .. IL is felt tt; ·,.t -:or.'./ 'el :y e::1,er ; c-ce:i t r· 
a. ,;·:lt, •~ r~cei.vb;:; ' :, fo-r.:-,~.tion of t '1eir l,osr't:ili zP-·I person-~el is !'lot ~ 

:-es·1lt or :. he syste::-. currently in e!"fect. 

J. (U) ·!?.e!'ere!"lce Sect i.on :I, Fnr'. -r , p;,ra. lb. 
t~. e ' rn:,; policy as st ;,.ted ir. ·v n:e:s::.i_:e e:"JE?, dat ec 
all pcrsc,r.:iel ;o hand carry the i r recor:!s to ~--.::i !"ro::1 
tions. 

;, new ··:? · - r ·. :-ient of 
12 ,July l t. (. 7, allows 
oversea ~ duty sec-

4. ( r· ) :?.eference :..;e ::tion '.."I, F.1.r t II, p; ca 2:; . ..11 --round un:i t s 
have b een instructeri to s.i\nit. :-er. -- i si t i ons !"01· 5:ing and ::et eGuii.mtnt. 

5. (TJ) Re!erer; :e Section II, F? . .rt !I, p.:.ra l. It i s t he nderstan­
ding of t.i~is he::.-ic;uar ;ers t h~ t only th, t eGuirmi,nt neede,' f or mission 
::tcco!Tlrli shment, i.e. of ·an err.•·reency n:- t,::.re, will l:,e f :i v-::r atl:,r cons idered 
w'·en su'.·iritte1 in a ;·';: c:::, . 'fhe ar.it. h· s bee:1 -,dv:sed th ··t orovisions or 

. c·;rrent re.~ 11 :- t ~ons allow er:eq;;ency rer,uests, Ly letter or· m.~ss:ige, to be 
s11::.~.itted for e<. ui · ment so urr ently needed tha t iu c.innot ~:,.;::it prer::.ra­
tion ;1.r.,:l <lp.-r ov;;l of .1. i :·ros. 
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