
\ 

i 
I 

I 
I 
I 

• .. . 

>-o..· 
0 u 
lJ.J 
_J 

Li: 

CONFIDENTIAL 
DEP AR'IMENT OP' TR! ARKI 

HB~UARff.RS, llfITED STATES ARMY SUPPCRT CQfUND, DA NANG 
APO SAN 11UNCISCO 96)b; 

AVCA D00-CO 14 Octel>er 1968 

SUBJECTa Senior Otticer Debriefing Report (RCS-CSFOR-74) 

Commanding Q~neral 
United State• knq, Vietn• 
Affi I AVBJC-DST 
APO San rranoboo . 96.37S 

.... 

In compliance vi th AR 1-26 and USAllV .-Regulat.1.on J•.3 • the at.t&ohed 
Senior Otficer Debr1ef1ac ~ 11 nbai tted. • 

l Incl .. 

CONFI DEN1~1AL 
l!GlW>lD tr.\~Lt'..SS?::'ED 
WEN SE?J..RA-.::1> 7.1.£12! 
CUSStnBD ~LOS;:.?.l: 



I 

SECURITY 
MARKING 

The classified or limited status of this report applies 
to .each page, unless otherwise marked. 
Separate page printouts MUST be marked accordingly. • 

THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF 
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, iITLE 18 1 

U. S.C., SECTIONS 793 ANO 794 . THE TRANSMISSION OR THE REVELATION OF 
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY 
LAW. 

NOTICE: When government or other drawings, specifications or other 
data are used for any purpose other than in connection with a defi­
nitely related government procurement operation, the U.S. Government 
thereby incurs no responsibility. nor any obligation whatsoever; and 
the fact that the Government may have formulated, furnished, or in any 
way supplied the said drawings, specifications, or other data is not 
to be regarded by implication or otherwise as in any manner l icensing 
the holder or any other person or corporation. or conveying any rights 
or permission to manufacture, use or sell any patented invention that 
may in any way be related thereto .· 

\ 

_____ J, 



c.,unt.1'71 Republ1c
1

_~~ ~~t:t' _Vietnam ,.{' ..:.i,, ,• , , . J . .' 

Debriet Report Bys ·o_•~~g• H. ltoung Jr.', ~ ~ +-. / -- ---~- - --
1 

ff ' · - ~ ::-') 
O\&t;r Aaeigmentas ~ Plane and Operations, Headquarters,) 

United Stat.ea Anrr, Vietn•J 
... 

Merical DiTieionJ Qni ted States 

1. (C) The current logiatical concept in ICTZ imolne the operation 

ot one vholeeale qetea operated b7 the Hff7 vhicb ia complemented and 

extended b7 ~ and Marine Corpe logiat.ical unite. Hay baa supply 

reaponaibilit;r tor vbolHale Clue I and Ill, n and IV ccmmon and 

conatruction ••terlal. Any and Marine Corpe prortde tor retail distrl­

but.ion ot auppliee beyond Hrf)" Support .lct.1Tit;r, Da Hang Storage Activity 
' 

(Ani;r), and lft7 auppq point, Chu Lai and hue full i;eaponaibility tor 
I 

eenice peculiar Clue II and IV, Claaa V, and req~d eerrtces tor 

their respect.in forces. Thia 878tea b working vell and reaulte in 

11 ttl.e or no dtiplication aonc the eerTicH., .,. 
2. (C) S\lppqa Clau I ' 

\ 
•• HUT Support Acti.Tit;r, Da Hang baa the ~leeale subeietence 

responsibili v in ICTZ. The nta11 aiaaion 1a pertonr.ed on an area 

baaia b7 lrsr and Marine npport unite. In IICTZ t.beN are ret4.i.l aupply 
FoR. or vr 
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point.a located at. Don&,,-H•, Quang Tri, aid Phu Bai. Dong Ha 1a o~nt.o, 

h1' the Karina Pore• Lopet.10• Colnaand. Thor support, all US Foreco in 

the loc"1. area. Qlaq Tri end Phu Bai are operated by the Army and 

.-c:pport. all IJS Poree• in Quang Tri and Huohhu Bai areas. Theae eaocn­

Ual.J.7 are AfflT oftlT• All tm-ee euppq pointa .-. eupported boa NSA, 

Da »ans Tia oo .. w lichter1£•• 'r.ben an two re~ aot.1.rt t.iee 1n .. 
SICTZ loca~ at. Cba l.a1 ad DDo Pbo, ISA Da Nq oper,t-00 a "pot. at 

Cba Lai Ind J)l'ffide• nppor\ tor the J.nq nppl7 point. 1D Cha J.&1 and 

~ Ponll'd lspport. A.o\inv (,SA) at. Dao Pho. 

l». TMN .. tiff babl'iH in Im. ThN• an llarb• OJ)l)fAtod t..-.d 

taro an Arsy. The Marine bakeriH located at. Dong Ha Uld Da llq pr,rvide 

npport. to au 118 roro•• la tho" ceaa. The Karim bau,r 1D ihu B&1 

ie operated b)' ._ Karim• with lnt7 aUpent.at.ion and •cappc,rl9 the 

Raithba 8&l _... DOl't!l '- inolad• C-.p hene. OS UST FOZ'OH in 

Qunc Tri .,.a IN npported bT the AfflT bak•J7 at Quang Tri~ A eeco~ 

J.zta:r bake17 at. Cbl& 1A1 •~ta US PONei 1n Cha t&1 and l>,ao Pbo cnaa. 

1Ulk u prcm.ded '° all us POl'CH by plant. J.ocatid at. Chu LU and Da 

IIIDI wld.•ll IN operawd uder 1..,,- oont.raat.. Ice cN• 1a prorlded J;nq 

Poro•• 1a SICTZ tr. OODWMt.ul • ..,,. 111.lk plant. plu• knl:1 oporatod ~ 

1alloD ioe .,.. ■ubhH looat.ed a\ Dao Pbo and Hill 6). In liICff 1~ 

en•~• pNYldff "7--, -,.rated 21ii 1allon ioe ore• ••bi.nee looated· 

•t. Do• Ra, Cap ban■• anll Pba 8&1, plu one cont.1Jmoua .now ice crHa 

aaobiDe at. QUIii 1'1'1. Ioe ON• troa \he HaYY Cont.rao\ a1lk plaut. 

at. Da lq 11 al.■o n.. \o Quus 'l'r1 UlrH ()) ti.Ma ""~ and . . 
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howcTer, tr.is is not eufficient to meet Army requirements in NICTZ. 

Four 15 ton ice plant.a will be eoatablished in NICTZ, two ct ~uang 

Tri and two at Phu B&i.. These plants will be Army owned and 

operated. A Korean contract fina is ~eo establishing • 50 ton ice 

plant at Phu B&i. • 

c. The,~HSA, Da Hq 11 procuring fresh truite &pd ~•get.ables in­

country and trans-ehippi~ direcU,- to Arrq troope in ICTZ. 

J. (C} Clae, II & IV 

•• Nff7 Support .Actidt.7, Da Nang prOTidee wholesale eo111111on item 

eupport to 'all US Forces in ICTZ. This includes those items which 

have been agreed upon between the Amy and NSA aa c01111110n service 

support iteme (C~I}. Additional.17, NSA, Da Nang pro..-idee wholesale 

■upport ot conet.ruction and fortitieation material. We prodde 

Anl;/ peculiar a&terial tar all l5 Forces in ICTZ from the Da Nang 

Storage .Actirtt.7 and Qui Nbon Depot. 

b. The Da Nang Support Coanand and Marine Foree Lcgietics Commar.cl 

prodde the ret.t.11 dietribution of all Class II & IV to their respective 

forces. The Arr, Support COlllllland establishes supply points and FSA•a to 

prOTide support to lJS May units. To support Anny/)farine operations, eueh 

aa the relief of lthe Sanh, Joint FSA•e are eatabliehed by Anl;y.fflarine u.~.!.t:; 

to pron.de euppor t. on an area baaie. 

c. Intereern.ce eupport agreement, (ISSA•e} have been executed be· 

tween USARV and COMNAVFORV for c0111110n eern.ce eupport, and conatrw:tion 

and fortification aaterial npport. 

d. Dirt■ional DS and let Los Coad DS/0S lnel actirttJ.e■ place 

-3-
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requisitions on the NSA syete11 tor thooe 1 terns or supply provided by 
,· 

NSA, Da Nang. The specific procedure utilized depends on the locaUon 

or the customer in relation to the NSA Depot aa well as the organic DS 

capability ot the supported unit. Arrq peculiar supplies are requlsi tioned 

trOJ11 Da Nang Storage Act.1.Yit)' except b7 the Americal Dirtsion and lACD 

vhich currently are baaed on Qui Nhon Depot. Both NSA and Da Nang Storage 

Actirtt7 p_;e unfilled requiei tiom to the USA ICCV .(formerly 14th ICC). 

Iesuee to Anq troa Nay are accanpllsbed on reilllbursable basis with 

reiJlbur,ement acccmplilhed by USARPACHMA, 

•• Dep_ot operat.iona in the Da Nang Support Corraand, when compared to 

other lat Log Depots, are nlat.1.,.3.y aa&ll in terms of toMages and line 

1teas. Honnr, the depot does recein approxilllately .)000 requisitions 

dai}J', _The depot vu an off ahoot of a contingency requireunt and vaa 

• ea\Qllahed u1ng the S60th General Supply Canp8111' aa the baaic unit 

upon vhich to build. fl\11 DSU )iad a large inventoJ')' and line item count, 

aoat of vhich vere f"l•• The aajority: of theae items later became 

exceaa. Reorganisat.10'1 ot t.he depot ia in progreae in order to reduce 

atocka and pronde IIC>N noponain supply support to canbat unite in 

ICTZ, The ~ J.nq Iment.or,- Contrt'l Center, Vietn• (USAICCV) is cur. 

rent.ly preparing an ASL tor t.he 0.SA, using aa a buia the demand supported 

ASL•• troa aupported unita and supporting DSU/OSU•a. Stocke we being re­

duced b7 exceaainc non.deaand aupported and •nice to bne• i tams, and by 

ahippinc all ec.on S.mce Sllpport. It.ea to the Noal Support. Act.irtty. 

t • Allt.caat.10 Dat.a Proo••linl lql11.paent located in t.he Depot will be 

reprosr._.d to Ntleo\ tJw new 111.Hio~ To iapron th• data baae, 

lolic~ progr• :\noCllling at.ocka and identity ucHaea, a 100 per cent 

CONFIDENT(._ .. L 
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in"entoey of..all stocks in the depot, suppl)- points ard DSU' s nr.d G:.iU ' s •. . 

1s under ,,uq. The objecthe is to obtain a 951 level of accuracy by 15 

January 1969. The in..entoey in the DNG Depot 18 being eonductod with the 

assistance or Project Counter IV personnel. Inventories in the DSU/GSU' s 

ut.1.lize organic personnel. The Depot inventory' began in August 1968, and 

vill be completed by l November. The DSU/GSU inventories will be completed 

on/about 18' 'bctober. Inventories were preceded by periods of inter.sive 

training, including classroom instruction and practical exercises 

imolving actual count.1.ng. Complete location surv97s were performed 

at each •to.rage area. Stocks were revarehoused and locations consolidated 

and remarked. 

g. The Depot imentory 1nvolns over S8,000 lines in approximately 

70,000 locations. Approxiaatel.y 36,000 lines in 4$,800 locations are 

being inventoried in eight DSU1e/GSU 1e and one Supply and Service Company. 

4. (C) Clase llI1 

a. In ICTZ (N), the ~•TY delivers ~ulk pet.role\11 troa Da Nang to 

Marine etorage tacilitiee at Cua Viet, mid a N•TY storage facility at 
' 

Tin My. P'roll Cua Viet all prodllete are delivered b7 Navy barge and 

bladder boat to Dong Ha. A JP-4 pipeline rune froa Dong Ha to the J,.,nQy 

etorage facili~ at Quang Tri. P'roa Tab My a pipeline deliver■ JP-4 

to Marine etorage at Phu Bai and Nay bladder boat.I deli'Yer other bulk 

product.I to Hue. rroa _pipeline tenlin&l.1, 1torage tacili ties and the 

Hue offload lite, t.l'lnl•ehipMnt to other 1torage facilities anci retail 

deliYery, 11 by AfflT met Marine tank truck•• Thi Jinq baa been designated 

to operate and aaintain the pipeline qeteae 1n ICTZ (N). Wholesale 

packaged POL for AfflT forcH ie receind troa NSA, Da Nq and distrib­

uted by /rnq DSU•e and FSA'•• 

-s-
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b. In ICTZ (S) bulk and package POL 1a supplied frolfl NSA, Da Nang 

to Sa Hu,n}I for the ~ FSA at Due Pho, and to the NSA facility at Chu 

Lai. 

c. One ••Jor construct.ion project (almost complete) consist~ of a 

bw-ied pipeline extending troa Tan M,- rta Hue and Caip ET&ns to Quang 

Tri, a distance or 44 lliles. It 1s planned aa a 11ult.1-product ~ine vith 

punap atati.~ne at Tan K7, Hi\O and Canp ETan■, &a well &a Quang Tri to 

perai t NTeree snmping if MCH8C'7. 

s. (C) Claes V 

a. Thi Claae V aupply 8J'•ta in ICTZ conaiate or Arey and Marine . 
Corp1 uni ta ut.ilising joint ASP• s a•, Da Nang and Quang Tri. Army 

1torage 11 at Cap hane, Chu Lai, Due Pho, Phu Bai and Hill 6J. 

b. The aa,jori v or Claa1 V IUJ)POrt tor all eerrtcea in ICTZ is 

receind ri.a deep dratt THeele at Da Nang ar.d in l1ai ted quanti t.ies 

at Duo Pho and Cbl Lai. Fo"'god dietribut.1-,n hola D& Nang 11 by Navy 

cont.rolled lighterage to ~ng Ha and ~ tor onvard 110TeMnt b7 truck. 

Line haul Transport.at.ion (Truck) ii ut.illsed to aove trCll Dong Ha to , 

Quq Tri and Cap hane and troa Tan My/Hue to Phu Bai. 

c. The Anq ISP at Chu Lai 1a priJHrily "'Pi ort.d out ot Qui Nhon 

and Cua Ranb Bq. A illall aount 1e lhipped troa Da Nang but thia is 

l1a1 ted due to port. ooa,Ht.ion and the 11'11 ted 1torage capabil1 ~ in 

~ Dalq area. 

6. (C) Se"1oe11 

a. Tranapor~t.1on1 Line haul and 1Ulit. di1tribut.1on ot AnJq euppllea 

are accOlll)l11hed b7 Al-, ueet■• NS.A baa ccaaon u•r land tr3naportat.:1on 

(CUI,T) Nlpouibilit., in the l)a •ans .... and proride1 port and beach .a · 

-6-
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elear.mco. Navy also clears the beach at Chu Lal. Army provi de:, 

beach clearance at Sa Huynh. Port clearance responaibi ll t, a t Dong Ha 

has been assigned by III MAF to FLC vi th lat Log Cand c l earing the shor t 

fall at thie location (approx 40 per cent) . Port clearance at Tan My/ 

Hue ramp 1a responeibilit, ot Ul6 US Arrq. While there has been li t Ue 

line haul trucking on Highvq l north from Da Nang, the advent or •~ne 

110nsoon season will place aore nphaaie on this 11eana· md the arrival ot 

Progr• 6 truck unite will proTide the cap&bill t,. 

b. Port and Beach Operat.ionas 

(l) ~ Ht.&bllabNnt ot the IDTS site at WWader Beach on S Marer 

1968 vu Haent.ial to aupent the N&"t'J' a c ap&bill t7 and insure adequa t.c 

support ot >.rs:, elnente. TheN alao was a abort.tall or Nayy capabill ty 

to conduct discharge operat.iona at tb• Deep Water Pier ot Da Nang. Tha 

Amy aaaiated by hffing the S6Sth Trana Co ( Tera STc) Ninforce tennin&l 

operat.iona or N&"f'J Support Act.1Tit,, Da Nang. Thia lliuion tenu.nated 

lS July and the S6Sth Trana Co h•• been Nlocated to 11eet increa.,ed and . . 
nev requ.iNaenta in IV en. The LOTS s1 te Aleo tenainated onr-the-beach 

• 
operation• 1n S.pteaber 1968. Ar,q terainal unit.a located at Wunder 

Beach haH b .. n Nlocated within IC'rl (40)d Tera Tr! Co) and to III CTZ 

(1S9th Tera Bn and S6lat Tera STc Co). In the ennt a bombing halt 1a 

directed, it 1a WUHted that Wunder Beach be Nopened illmed1atel7 in 

orCS.r to 1J\nN npport 18 prorld•d to NICTZ. Conaider&ble etrort ia 

CVNnt.q beinc a&d• to N-eet.&blilh tbl Vi•tn-•• rail.road north ot 

I>a Nance Recardleaa ot the 8'1.CC8H of thia endeffOl', 1 t, will be nee••• 

•lfrT to reopea W\lnder Beach aa aoon u tbl vHt.her vUl pend t. 

CONFIDENTIAL 
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(2) IIAT7 ·au\llled reaponeibill~ tor tenlinal operaUone at. Sa . 
H-qnh./l)w: Phe on 1~ AUgu1t. 1961:1. I.ray personnel and equipnent. utilized 

tor t.hia ld.H1on weft returned to their parent uni ta at Qui Nhon. 

(3) Thi )29th Trana Co (lff7 Boat) 11 et.ill reinforcing NSA, Da N&fli!'& 

cout.al. lighterag• oaplbili V• It.a cratt are boing released at the rate 

ot two LCU•a per aonth u new Nff7 uaeta are receiTed. 

7. (C) M'Untanance1 Maintenance unite or Da Nang' Support CC111111and 

pronde direct npport for all kntT non-dinaional uni ts and back-up 

cliNct npport tor two .AH/MPQ-4 oountemort&r radar Ht.a c.p~rated by the 

Manne,. Maintenance dinct eupport unit.a pronde repair paz-ta tor 

eight .IN/MPQ-10 countenaortas- eete and eewnt7-eight AN/PPS•S, uound 
. . 

nnelllanoe radan operated and ■aS.ntained b7 Marine personnel. 

8. (U) Orane Regiltration ~ Mol"tu&17 Sen1cee1 Ar-, and Marine 

Corpe pron.de thlir ovn mumo. Arw/7 FQTidH aortua17 eerrlce tor all 

US/PW>W' in ICff. 

9. (U) :Propert.7 Diapoeal• Aff/T pl'OTidH for all US Force■ in ICTZ. 

10. (U) I.aundr7• Anq laundr7 in IC'?? 1e proceesed by contract 

lmmdriH, TOU laanci17 unite md iod.1:rldual local .-rmgement.a. Contr.c:t 

l&UDdry aenice 1e prorlded b7 the Nff7 in accordance with current, ISSA•a. 

n. (C) In light. or tbl deployment or tactical torcea in ICTZ, the 

preaent logistical erate111 1• eftectin and inoludea a ■irwna of dupli­

cation. A• diacuesed &bon, where feasible, J.rtlcr and Marine support 

etrorta hn• been ccabined. .Aaeiguaeot or the tull logilt.1c reaponai bill t,y 

in ICTZ to either the Jr-, or the Nay/)farine Corpe te• would not 

apprechbl.7 Nduoe the 1naber of pereonnel and equipneot, required. 

12. (C) In early Auguat 1968, log1a1.1cal support Pro6raa 6 unito 
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s t.ar t.cd arrt ving 1n ICTZ to replaco those uni ts from othor cupport 

commands which were assigned or attached to 0a Nang Support Command upon 

its actJ.vatJ.on in Februar,r 1968. Deployment of these seventeen (17) plus 

uni ts to ICTZ will not represent an increase in sup1:orting troop strength 

but will 1Jllprove unit integri t)' and provide better command and control of 

combat service support at the operating levels. Units which have arrived 

in ICTZ to 'd.ate have been highly motivated, well trained and anxioWI to 

get the job done. 

13. (C) T:W futur• ot the Da Nang Support Command depend;; ~ron t he 

tactical forces being supported, their dist.Z'ibution, and the intensi tt" ot . 
operations. At this t1M there are no decisions known to relocate any 

substantial. part ot the Arm7 torces now in ICTZ, al though plans to that 

end have been prepared bu1. not confirmed. In tact, the arrival of the 

1st Bde, 5th Mech Div and other Prograa 6 uni ts (Tactical) increased the 

An,q strength in ICTZ b7 approxiaatel7 8 - 9000. Ir a major decrease in 

Anq strength 8\lPi'Orted in ICTZ occurs, that tact, and other pertinent . . 
factors such as 1eograph1c distribution of supported forces and conti.n-

• 
gency requirements for support of Army reintorceinents will be reviewed 

to determine the scope of Army intast.ructure, including comand and 

control, to be retained in ICTZ, 

14. (C) Lessons Learned: 

a. Items ASL tor IncOllling DS/0S K&int.enance .Ur.1 ts, 

Obser.-ationi CON.ARC asg UNCL-'>, rouo 61866, subject "Preparation 

tor Overaeaa Movement. (PCM) Inatrw:tions, AR 220-10•, statee that all . 
non-divisional DS and OS m5.1.ntenanoe units will depl07 leas ~L and 

a&intenapce shop atoclca. 

CONFIDENTIAL 
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E~·~lu~. Three()) direct support uni ta have arr1~t1 i n rc:z 

vi 4.h r~ ASL u specified in the abo"To policy f!tatr.men t.. These unit:. hc.·;e 

been g!"ellt.17 hampered in pron.ding adoquaw direc.t support to r.on~di••i­

sional euo~mere due to the lack of Npair p:Jrto. One unit, the 5961.h 

Lt Maint Company r•ains aeriously detieient on ASL 1 tcms after six 

130ntha in-country. The statue or rep&iJ' part.a t'eauppl7 tollws: 

( l) ASL tilled - 40% 

(2) D•and .Accoamodat.ion • S°" 

()) Demand Satbraction - 4S% 

(4) IlSU aero b&l.ancea anrage 40% on ASL. High de.-nand 1 tems :, :-c., 

7Sl zero balance. Two add1 t.ional DS uni ts ( 237th Ma.int Co ( DS) and 

377th Ma.int Co (DS)) are ecbeduled to CTin in ICTZ between lS - 30 

October 1968. 

Reconnendations That. DS/tlS Mintenance wli ta deplcq vi th appropriate 

b. It.au Closed I..oup Support Progr• (CLSP) 

Oba,e"at.1.onz Two object.ins or- the CLSP as stated in USARPAC Reg 
I 

700,,.69 &N to met quantitati·w-e author1:aat.1on requirements, a.nd to maintain 

\be author1 .. d equipaent population vi thin a predetendned md acceptable 

condit.ion. For aan, end iteae or engineer and &\ltomot.ive equipment, 

ettniceable aaHt.a are net a•aUable to meet the demanrls. 

Enluat4ona Due to lack or 8'l!t1cient assets, equipnent is driven 

until it 1e complete~ unseniceable. Thie problem is caused ._hen th'3 

equi~nt. 18 du. tor onrhaul and Nplacement assets are not available, 

thua the equipaent au1t be retained in ee"ice. One ot two things will. 

happen b7 the t.1Jle aeeete become nail.able. Firat, tho equipuent will b3 

-10-
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i'>cl~ t tlx> point of overhaul and will be vaohod from the S'JS t,cm, or second, 

tbi i. tR.m will be retained for controlled cannibalizatior, and finally turned 

tn :·,•r salvage. The Closed Loop Support system 1e very good i n concept, but 

'.: r,d:.!" presant conditions, ineffective. In dealing with major assemblies 

w;d conponent part.ti, (i.e., engines, t.ransmieeions, etc), the doc.dlir.o 

r ~q,uromente generally exceed the input allocations, since it is not 

Pocd mainten'-'1c1t practice to pull a major aaaembly until a serviceable 

. crlacement ia on hand. Thia 11e11D1 that Closed Loop assets are :retained 

i n thfl syetem in an unaeniceable condition awaiting sorvice~ble assets. 

RecotMr.endation: That a 1110re realistic naluation be made of actual 

re-quirements and additional. replacement asset.el be made available. 

c. It.ells Southeast Asia Huts 

Observations Southeast Aaia Huts used b:, the Nayy and Marines 

attord better shelter than the Al"llf1 tent frame. 

Evaluation: Southeast Aaia Huts, using metal roots, are more dursple 

cheaper and more desirable to liTII in than the J.rta7 tent frame. The huts 

are the aane 16• X 32' size as t.be Arm:, tent frame however, the Navy .funds 

tmso huts tor $404.oo 'each, erected, while the tent frame costs over 

$600.CO. The us• ot the NUT design would not onl.7 eave a considerable 

anount ot aoney, but p~duce better li't'ing conUtiona tor the troops • 
.. 

Recommendationt Ara:,- unite 1n ?UCTZ abould be allowed to connrt 

to the Navy design tor Southeast Asia huts. 

do Item: Floating ASP 

Obsenationa During operations in Northern I Corps during the •Tat" 

ottensiTe, it became neceaaar;y to provide resupply ot amnunition ~roJA tlle 

beach- head direct to the using unit due to the cloeing or river · channels 

by enemy ot!'enaive operations. An example ot one such oper ation waa the 

Landing Ship Dock (LSD) Clenland, loaded with ,00 short tons or aumunition 

-11-
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• r.,'rl :i.o::ated j'ust ott th,.:, coast or Northe!'n South Vietnam. Claos V person­

T\4.\1 were stationed on the ship to identify the s:nmuni tion and roport 

trans.ietions through appropriate channels. Helicopters ( oling-out) were 

used to move 1111111uni tion trom ship to forward ASP and gun posi ti.one. 

kiotl1.:i:- cratt, LST 1839 was also used in this operation. 

Evl!luations With normal supply routes closed due to en8J!17 action at ... 
Hue and the Cua Viet RiTer, the uae or a floating >SP permitted resupply 

ot forward ASP I a and artillery poai tiona, thus pr ~venting prolonged delays 

and reduction in aiaaion caplbilitiea or Claaa V customers. 

Ree0111111endations Since the LSD and LST type ships have a belicopt':lr 

• pad and a relatinl7 large ammunition capacit.7, the:y are ideal for Class 
I 

: V re supp~. Therefore, 1 t 1a recomnended that a specified DUlftber ot I.SD 

I I a."ld LST type -.e1seb be dedicated aa floating ASP'a during periods when 

Ll'iTor pol'ta .,.. cloNd due to ••"'11 ection, 

•• Items Loghtical Adviaok7 ~tfort tor ARVN. 

Obserntion: Current proced11res prescribe that our adrlsory et!'ort 

tor AR1t-:i b under tho Deputy tor COROO, MACV. 

Evaluations 'The ettect1-.eneso or ~g_!~tical adtls(?17._o[_fQ.1:t to ICTZ 

ARVN t.roopa 1s highl.7 queatiunable. .Although the US Ar,q advisory person­

nel appear co:apetent aad aot.1.-.ated, there are numrous lndicat.1.ons that 

.ARVN combat ~!!!=!-~~rt uni ta ~~ p1·_~grea.d~_ suf_{.i5ienµi to 

maintc.n abreast of the illprovaenta !>eing e:ll)erienced by AP.VN ccmbat 

and combat support ti-oopo. The sup~ and maintenance procedures ot 

ARVH combat. "nice troop, are ob10lete. The 11aintenance capabil1 ty is 

largely d~nt upon cirtlian &Uf)lentation. ARVM c01Sbat. aenice support 
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t:oop3 are !mproparl1 positioned to prortdo responsiTe eupport. Stockaeo 

levele are inadequate. Supply procedures are lengthy, co111plicated and 

generally require reTiaion in order to be reaponsiTe. 

Rec0fflll18ndation: The !ntlre _logis~ical ~~sory responsibility should 

~ -~s-~gn_f!~ - to lst. _ _l9gistical Co111111~d. The CO, 1st Log Cand s hould be tt.e 

principal adnsor to the J-4, Joint Starr (RVN) and to the Commander, 

Central Log1;tics C0111111and. lat. Log Cenci 111.1pport c~anders 111hould also 

be designated u the Nnior adTiaora to the .ALC COIUlandera in thfoir 

Nepeetlve CTZ••• 

r. I~• Construction ot .Additional A.SP'a, ICTZ. 

Obsenations Consideration 1e currentl.7 being ginn to construct 

additional ASP' a tor. atockage ot US Anq -uni tion in ICTZ. Present 

Arlrq atockage object.he■ in ICTZ pronde tor 2S d&y9 or Claaa V supply. 

Thia 1a equ1Talent t.o approxiaateq 30,000 ton.a. Bnakout or atockage 

1a •• follovat 

DOO - · ~ 
QUANG 'IRI 

f 
4.S • S.324 

CAMP EV.AMS 1.0 lOSS 
PHU Bil 4.S SS27 
DA NANO 6.S 8122• 

HILL 63 1.0 1095 

CHU LAI 6.S 696S 

DUC PHO _hQ_ l.436 

TOTAL 2S.O dqa 29,S24 S/T 

Rec0111111end&tiont In the 1ntere1t or eco110a7, no additional conetr\M:tion 

c,1 US J:ntT ASP•• in ICTZ ahould be 1ni t.iated. 

-13-
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g. It0111 Push Packages (Autollatic Resupply) 

~e"at1on: Field Depots and DSU1s in RVN hffe considerabl e quanti t i es 

ot exceH supplies and equip11ent •uch of vhlch cannot be identified. 

Evaluation: While the push package concept and/or automatic resupply 

procedures are generally good in theory, it ie beliend that much of 

the exceu aateri&l generated in Vietn• vas caused by push packages 

being shipped troa CONUS d\ll'ing build-up of U.S. Forces in RVN. 

Considerable etfort ie being aado, to include offerings and redistribution 

to sister Nnicea, to reduce excess imentory. Hovever it is anticipated 

that th11 task vill not. be ccapleted in the near future • . 
RecOllllll8ndat1on1 That DA J'ffiev pueh package/autclllatic resupply 

concepts and procedure• to innre onl7 e11ent.1al euppliee and equ.ip11ent. 

&N pron.ded on a iv.:.ah b..S.1. 

h. Iteat NCR S00 PrOCJ'• 

Obsenat.1on1 The UH of the NCR Soo in Direct Support Maintenance 

uni ta hu been ao1t efteo~.,. in procH~nc requili tione through the 

SuppJ.7 S,.tea. Ini~al.17 thil progr• ... hampered due to the lack or 
• 

trained operator and· eupenbory pereonnel. As a atop-gap Ha.sure echoola 

nN Htabliebed in ICTZ tor o;,eratore. Supern.eory peraOMel vere 

N(lllired to attend 01 .... , oonducted bJ let Log. 

!'Ya.luat.1on1 While thll llbo" echoole vill be conducted as nqu.i.red, 

1t 11 telt aoN aph.,11 lbould be placed on training NCR SOO operators 

1n cams. 

Rec01aendat.1on1 That operator and ,uperr..1ory pereonnel be required 
. 

to at.tend va1n1111 oour•• in CCJlm prior to deplo,aent to RVM. 
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