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PART I - INTROOOCTICfl 

'11te America! Division's area of responsibility extend• approximately 
95 mile!! north to s1•uth, and 40 to SO mile a eaat to weat. '11t• territory 
enc0111paasea the twn southern provin.:ei. of ICTZ, quang Ng•1 and Quang Tin, 
and one district, Clue Son, of Quang Ham Province. 

'n,e topography, inland from the shore of the South Chin• See, ta 
relatively flat u~tll it meets irregularly with the central mountain 
range. The econo~ • is based largely on rice production, the fi ■hing 

industry, and numerous independent cottage type induatrie ■. The popu• 
lation la approximately 1.12 mil!1on, most of whom are ethnically Viet­
namese . The rest are Chinese, Cambodian, and Montagnard. Generally, 
the people ere provincial in their attitude ■, judging event• from the 
viewpoint of their own village world. Political events and per■onali­
tiea are important only insofar•• their infl~-ence ta felt in• specific 
village, hamlet or family. A year ago, local governments were unknown■ 
to the average family and unknowns are to be treated with indifference. 
Ideologie ■, auch as democracy and conmunism, were ab■ tractiona which 
were meaningless until the ideology became asaociated with tangible 
events or practices, e.g . , conscription and taxation. However, with 
the continual presence of the America) Division conducting rperation■ 

on a daily basis with the 2d ARYN Division and Province Force• in 
support of the pacification effort, the outlook of the people is 
changing. The peopl~ are disenchanted with the enemy and are begin-
ning to identify more and more with the RVN. Tang!ble events in 
the military, economic, political, and sociological fields have 
brought about this change. 

PART II - THE ENEMY 

Enemy forces in the America! Division TAOI ~~• of four basic cate­
gories: NVA, Hain Force, Local Force, and Irregular or Guerilla Forces. 
Main Force and NVA units may be considered the same, aa the percentage of 
NVA peraonnel in Main Force Units ia generally in excess of 801. 

'l1le operational area of KP/NVA unit• is deteTmined by Military 
Region Headquarter• which further exert• general operational control in 
the aaaigrimen't of objectives and miaaiona for major subordinate units 
throughout a nulti-province area. Tactic• utilized by the•• KP/NVA 
unita are generally of the more conventional variety and involve an 
extensive use of supporting fires fr011 organic and attached recoill••• 
rtfle, mortar and rocket units. Sapper tactics have been uHd in­
cr~a•ingly in attack• on fixed targets vhile the uae of stationary force 
in conjunction with• mobile reactionary force againat tha flanb of 
friendly units ia a favorite countersvee~ tactic. Extensive reconnaiaaance 
and preparation of the battlefield are characteris~ics of all offensive 
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operatlona ln order to •••urea current and accurate a11es••nt of both 
friendly 1trength1 and location• aa vell as any phyaical characterlatlca 
of the area ln tenu of 1taglng and aasembly are••• ambu1h altea, rout•• 
of advance and vlthdrawal, etc . An extenalve logistical 1y1te■ haa 
evolved to aupport the1e unlt1 vlth large personnel re1ourca1 devoted to 
tranaportation of arm■, anaasnltlon, -dlcal 1upplic1, and food. flle 
1y1tem ha ■ 1evare llmltatlona , however, due to the neceaaity ~f reliance 
upon foot troop■, blcyclea, and aampans as means of tranaportatlon. ffl• 
proce11 la tlme-consumlng, requires large numbers of per1onnel and the 
~•tabllahment of forward area caches for resupply of operar.ional unit ■ . 

Thia ayatem la vulnerable to dlacovery of these caches anJ /or fnter­
dlction of enemy LOC's. Corrmunlcatlons at lower echelons are prlmarlly 
accompllahed by means of telephones and runners ; radios are re1erved 
for higher echelons where the distances involved would be prohibitive 
for the former two means. 

Local Force units throughout the America} Division TAO! vary ln 
alze from platoons to battalions (both sapper and infantry) and are 
controlled by a diatrir.t or province headquarters organization . Tactlca 
atilized by these forces are generally ~ased on the raid or the ambush 
and are very seldom of the type to allow a prolonged engagement. 
Primary targets of these units are small fixed installations, the 
Revolutionary Development program, New Life Hamlets, and RF/PF unita . 
'111e larg~r units often conduct coordinated attacks in conjunction with 
M.~ / NVA units with each unit attacking 9eparate objectives. Their 
anr~ment 1- generally light, seldom larger than 82mm mortars and / or 
57nm recolliess rifles. Much of their efforts and activities are 
directed toward general population control, in which they are aided 
by c0111plete familiarity with ooth the area and the populace. They are 
able to disperse among the local populace to avoid detection; they 
rarely remain in one location for mo1·e than a few days. Supp lie• are 
obtained from the district or provincial logistical system in the case 
of weapons and amrt,unition, with food anJ some medicine procured 
(voluntarily or through coercion) f,:om the local populace. Tran1-
portatlon need• are met by organizing labor groups fr0111 among the local 
populace for aa lon~ as needed. Communication 1• primarily accom­
plished by mesaenge~, with radios utilized hetween a bAttalion head­
quarter■ and province level. 

Irregular or Guerrilla forces are part-time soldiers organized at 
hamlet and village level in cell to platoon size units. They are controlled 
by the party apparatua at those level• and have the mi1alon• of terrorism, 
sabotage, eapionage, collection of taxes, dissemination of propaganda, 
aecurity of the hamlet or village, and asalsting organized military units 
in tranaportation, combat, or intelligence activities . flley generally do 
not engage Allied forces except to snipe at advancing troop• to alow the 
advance and allow party members and oth2r guerrillas to escape and hide . 
flley are lightly armed, seldom having anything larger than small erma, 
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and th~y experienC'e few logl1ticnl probh1ma oa they arc part of tins local 
populace. Transportation rneeJe are met by recruiting the neceuary lnbor 
groups (rnm the p11pulan!. Crn,m,wlc i.1 1 lon11 are simple, usln;; runners and a 
system of w11r11lng 11hot11 01· :1;ongs to '\ O l l fy the party appuratu11 of the 
approach ot Al lied t11101n1. Theae ,-; .. .:rril la forces are the prime SIIJJ 
porting arm of lhe lucal VCl. 'J 

~..L..!1.L:. INTl::1.1 . lcamt.:E ANU C(>Ulfl'l!R INTELLIGENCE 

A. Am1n·l,·a I Ul vl !i l 0 11 I! fl nrt s 

nu! currc.111 l11tt!l l lgc: 1,ce ,•tfurt hai; mu,le possible more meaningful 
operallnn,i l,y t!1e Ui v lsl ,111 t hruugh Ll,c l11,ph:1ncntation of filing systems 
enat-lfng lite ,1,1id, rctrl1"Jul .ind Jls11eml11..itiun of past and l·urrent In­
formation Je1· lved tr,11.1 I'\./, Jo.:1111..,,11 l1.11111lation, and agent repurt11. '11lc 
e1tabll1th 111&?nt of 1Jurk1 .. lJer11 ,,n e,1ch unit in the Aluerical TAOI 11 a 
primary t,,ol in assembling and mainluinlnc inf.:>rmatlon on enemy unit• in 
the area11 of ,· u111p ,,siti •1n, dispusitiun, 1<trength, training, tactic,, 
logisti c s, c,1111bul tffecliveness, and .ither miscellaneous data. Each folder 
provides II cuncbc 8ul'ffl<A1· y of it~1ris uf intelligence interest on one 
unit, thuli g1·eatly reducing, th~ tinit: , ·equlred to evaluate new reports on 
a unit in li~ht of pJi.t inf'or111Jtio11 or to produce a comprehensive '!valua­
tion of the uuit fol" f11rthe1· ,li:;:.eruination. In addition, the maintenance 
of all 11ource plut11 un over·lciys 11f the entire Americal Division TAOI for 
all incldent11, anti · aircraf't fite, visual reconnaissance sightings, 
imagery inteq>r,: t11t1<>n .eports, IR and S1..AR readings, radar sensor 
read ins•, and ag.?nt reports, l,as made available s:.Jbstantial evidenc.i of 
enemy buildup in c1n arec1. The use of pattern analysis techniques with 
these overlays hc1s provided the infonuation necessary for the execution 
of successful vre,rn1ptive 11perations. 'nle same techniques have provided 
intelligence jusllticacion for B-S2 strikes and for the employment of 
artillery fire, in c1 harruslng and interdictory role; the widespread 
and rapid disseminatton of evaluated intelligence to ~ield unita has pro­
duced effective results by keeping subordinate elements of the Division 
informed of the latest developments relevant to the enemy's capabilities 
and probable courses of action. 

Exploitation of detaine1es and captured documents has continually 
produced valued intelligenc:e. Close coordination between interrogation 
and counterintelligence personnel has enhanced the VCI collection effort, 
both in compilation of blac:klbt material and VCI elimination data. Prior 
to conducting interrogations, blacklists are screened for available data 
t o be used in verifying detaineaa statements. Position liata are providlid 
to inaure maximum VCI perac,nality collection, Coordination b also effected 
with aource handling eleme•tta of the counterintelligence section to exploit 
ony possible opportunity for verifying or suppla-:nenting agent reports. 
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lntarroaation anJ document report• are found to ~rovide both hiKhly ra­
liabl• current tactical information and input for• broad Order uf Battle 
data b•••· Tactical uae 1• frequently made of returneea/exploitable 
detaineea in conJunltion with interro8ation team, and con.bat eleNnta. 
In the pa•t month•, Amerlcal unit• have lo~ated a number of weapon• cacheG 
including •mal 1 anu, mortar round•, B40 Rkt•, 122ia IUtu and auorted 
deaolition material. ~ 29 Har 69, Americal troop• were led by• detainee 
to a cache vhich contained 22,000 AX47 Rel•, 100 RPG id~, 9 60mm Hort Id• 
and 3 B4~ Rkta. lleturneea are fovnd to provide valuable information with 
particular frequency. In addition to .:achu, a number of ho•pitah and 
di~pen•arie• have been located, particularly ir the northern portion of 
lhe TAOI. 

Clo•e integration of the 8th ARYN MIO officer per•onnel a ■ signed to 
the Divi•ion ha• been executed. One ARYN officer is aa•igned to each of 
the Brigade interrogation teams. fllis officer not only conducts inter­
rog•tion• and aubmit• report•, but alao works with the section OIC in pew­
forming ne.:es•at·y adminhtrative duties and exerching operational auper­
vlaion. 11te offic~r is at the •ame tin~ an asset to the interrogation 
dection in his capacity as a capable interrogator and alao learn• the 
administrative and operational skill• which will be requi=ed when he con• 
trola an interrogation section himaelf. 

11te quality and quantity of intelligence information reports continue• 
to increaae throughout the Americal Division TAOI. During the four month• 
p~riod, Jan thru Apr 69, 312 reports were •ubmitted by operational per•on• 
nel in the Divi•ion headquarters area alone. Fifty seven percent of the•e 
report• were given a nwnarical evaluation of J (poasible true) by the Order 
of Battle Section. Exi•ting agent nets are being expanded throughout the 
A/CA and two additional agent nets were recently activated in tile divi•ion 
headquarters area. Six coded principal agents with an average of fifteen 
sub-agents in each of their nets are presently employed by CI personnel 
in the division headquarter• area. In the 11th Bde area, CI Team #1 
utilizes four coded aources and their nets, while in the 196th Bde area, 
Cl Team #2 is presently engaged in spotting and recruiting potential 
agencs. fllis is in addition to the casual informants in the areas. 
In the 198th Bde area, CI Team #3 has one coded aource and a number of 
caaual informanta. One •ource, although preaently being utilized becauae 
of his acceas and capability, i• still uncoded pending completion of a 
favoreble investigation. Because of the low quality of potential agent• 
available within the area, only the very baaic requirements have been 
applied in the acquiaition of agenta. Spotting for higher caliber apnta 
la a continuous requirement levied on operational peraonnel. Coammi• 
cation• problem continue to exiat between US operational peraonnel and 
their agent• and tbi• handicap baa a conaiderable effect -on the deaired 
level of training of the agents ar.d the ti•linea• of the information 
received. Some of the pro~lema encountered are difftculty in uaing 
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technical and nontechnical means of c01111a1nlcatlon becau1e of the lov 
quality of available agent•• un1ecure conditions ln the are which pre­
wnt e1tabll1hment of drops and aafehouse1, and placing All area, out• 
llde of US bue perimeteu "Off Limits" to US militiary pe rsonnel ex­
cept Military Police on duty. All other US personnel 1een during 
unu1ual time• and at unusual places will come under 1crutiny from 
inhabitants and opposition agent• alike. 

'ffle security aervlce1 provided by the HID hava vastly improved 
over the past year and this ls m1lnly attribut~d to the consolidation 
of the HI Detachments that were aaalgned to each brigade. Cl support la 
now provided directly to over 50 separate units within and attached t~ 
the Americal Division. CI inspections, 1urvey1, and liaison have vastly 
lmpro~ed the security posture of the Americal Division. Liaison with 
local GVH officials, at all levels, ha1 increased over 1001 in order 
to obtain more accurate and Umely·' intelllgence information. Joint 
operation6 with the National ~olice and other CVN agencies have proven 
highly aucce1aful. On three different occaaiona joint oper•tiona were 
r.onducted at the gates to Chu Lai Baae to apprehend all dra~t dodgers 
being apprehended. As of now, all 86 persona •r• undergoing military 
training. All agencies have shown a great enthuaiaam and degree of 
cooperation in working with the Counterintelligence personnel, and thia 
waa p, .. ticularly noted when five Cl personnel were recent•·• presented 
citat1ons from the Quang Tin Province Chief for their coo.,eration with 
province security elements. the on-base informant program, which has 
been fairly dormant in the paat, la now showing very favorable reaulta. 

During the last quarter• seven VCI were neutralized on post, 1o'ld 
several inveatigationa are still in process. Security education baa 
been atreaaed at all levels of c0111Dand. Through the cooperation of 
units employing Vietnamese N•tionals, the PMO and the mo. the CI 
Section h•• been able to implement more ·stringent control measures nver 
the approximately 6,000 indigenous employees on Chu Lai Base. Through 
these control measures, security violations concem!ng indigenoua •~,.. 
ployeea have been reduced by 501. Investigations of espionage and oub­
veraion are almost nonexistent. During the last seven months there 
h•• been only one reportable incident of 13botage in which an explosive 
waa placed on a moored barge. The Counterintelligence Section of the 
KID ia well aware of the threat imposed by hostile intelligence. lffec­
tive measures to thwart the eo,emta collection capability. through the 
uae of informants• strict security control measures• liabon, and 
security education have p1'twen very aucc•aaful. • 

The VCI colloe:tion effort continues to expand and an extensive 
blacklist baa been compiled and ia available to units of the Division 
for uae during operations through hamlets and villages. Interrogation 
reports, agent reports, ralliera, and other types of detainees provide 
the largest input to the blacklist. Liaison ia maintained vith each 
district to inaura that any change.• in the blacklist are received and 
noted fc,r the Di •1iaion blacklist. 
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B. CVN Efforts 

'11te VCI has recetved lncreaaing emphasis from the ADlerical Division 
whlcn has placed additional operational requirements upon the Counter­
intelligence Section. The Phoenix/Phung Hoang Program is supposed to i:. 
a clvlllan CVN program whoae primary mission la to att.ack and defeat the 
VCI, and as a secondary mission to neutralize the guerrilla and para­
Military threat. The program la aupp1emented with US DIOCc! Advlao~•, but 
the primary interest la basically that of the CVN. In moat districts, 
the program has met with relative degrees of success. Among the more 
successful DU,CC's are Due Pho, Tam Ky, and Tu Nghla. However, efficient 
operation of the DIOCCa is still hampered by petty jealousies among Viet• 
namese staff sections within the Diu;c•s or among the CVN civilian agen­
cies, such as the National Police, Static Census Grievance, and the t6S. 
For example, the S2 in the Tien Phouc DIOCC is very inactive and the DIOCC 
advisor has to rely on the assistance of the National Police and the 
District Chief to provide intelligence. n1ere h also a problem of cor­
ruption and graft within the Vietnamese agencies. Tra Bong, for example, 
has h4d the former cmc Team Chief replaced for making payoffs to certain 
Vietnamese agencies. '11te problem exists at all levels within the CVN 
structures. '11te cooperation between the Rural Development Cadre and the 
Vietnamese seems good, and the pacification effort has been greatly aided 
when the RDC Teams assist the DIOCC's. The RF/PF units are active within 
:he districts for the most part. Generally speaking, the districts have 
an average of two to three RF companies and approximately 10 to 15 PF 
platoons. The amount of counterambush patrolling and night patrols 
varies from district to district. In some districts, such as Thang Binh, 
there is aggressive night patrolling and extensive use ls made of 
ambushes to harrass the VC movement. However, in some districts, such 
as Tra Bong, the CIDC and RF/PF units will not go beyond certain areas. 
It has been stated by the COIIID8nding Officer of the Special Forces Camp 
at Tra Bong that the CIDC will often report patrol positions several 
kilometers out from the camp, when in· reality the CIDG's are often 
located in the hamlet at the base of the camp. This criticism has been 
made by other US Advisors in the DIOCC's. The Provincial Reconnaissance 
Units seem to be utilized effectively in some DIOCC'a such as Due Pho, 
but in others they are either unused or not present. In Hinh Long there 
are no PRU' a, nor are there any at the new DIOCC at Que Son. The PRU at 
Tien Phouc has been present for only three weeks and as of 1 Kay is still 
in the process of bec0111ing operational. The amount of intelligence pro­
duced varies from district to district. The accuracy of the information 
obtained and the reliability of the source are generally exaggerated in 
an effort to enhance the value of the report. Also, troop strengths seem 
to be exaggerated or inflated to lend additional significance to the in• 
formation. 'Dtese observations have been cros••checked against Americal 
Division OB holdings and have also been noted at province level. tue to 
a particular failing upon the part ~f the districts as a whole within 
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Quana N1•1 Provine•• for which the Aarlc•l D1v111on •••u to be re• 
ceiving • share of the bl••• the Alarical Division ia ahoulderina a 
bigger port ion of the teak of attacking the VC political infraatructure. 
• •well•• continuing the war against VC/NVA ailitary unite. Part of 
the failing in Quang Na•l may be due to the fact. that the four aountain 
region DICX:C'a have only been in operation einc• 15 Feb 69 9 and for the 
moat part are atlll co-located with the Specir.l Force• Caapa due to the 
lack of security. 

The bilateral d1aaem1nat1on of intelligence h•• increased i-nNl7 
with US and ARVN exchanging id••• and intelligence more freely than ever 
before. A noticeable empha•l• h•• M4n put on better qualified AIVII per­
sonnel in the tntelligence field. Thia effort haa produced• better in­
telligence pr:xiuc~ thus making allied operations more eucceaaful. 

PART IV - .ut:RICAL DIVISI~ OPEP.ATI~ 

The Americal Division headquarters la located at Chu Lai about 30 
miles south of~ Nang. The Division'• Tactical Area of Operational 
Interest (TAOI) ia one of the largest in Vietnamjencompaaaing all of 
Quang Hgai and Quang Tin provinces and the Que Son diatrict of Quang 
Nam Province. '11le 'IAOI is shared with the 2d AllVH Division headquartered 
at Quar.g Ngai City. The TAOI ia tactically organized into combined 
Operational Zones (OZ). In the northern sector the 196th Infantry 
Brigade shares an OZ ~,1th the 5th ARVH Regiment. In the center aector 
the 198th Infantry Brigade operates with the 6th AJlVN Regl•nt while 
south of Quang Ngai City the 11th Infantry Brigade shares their OZ with 
the 4th AllVN Regiment. The diviaion cavalry squadron. l•l Cavalry. 
occupies a large OZ in the northern sector along the coastal plain. 

The Operational Zone concept 1• a new innovation which vent into 
effect on 18 March 1969. Prior to this time. Americ•l and 2d AJlVM Div• 
1a1on units had separate operational are•• for which they had unilateral 
responsibility. As a result of the realignment. combined planning. com­
bined operations• and combined reaponaiblity ia the rule throughout the 
TAOI. It !.s expected that this concept will give AllVN greater reapon­
aibility throughout the 12th DTA and will upgrade the opeutional cap­
ability of the 2d AllVN Division through constant operation with US units 
and more ready acceaa to Americal comb~t aupport and conibat service iun­
port assets. 

The Division Support Command is reapunaible for the vital Chu Lai 
~•se area. "r.lis reaponaibility 1• handled by the Chu Lai Defense Com­
m.and (CI.DC). CI.DC serves to organize and coordinate .the defenH of Chu 
Lai by tenant combat support and combat service aupport unita. Tactical 
unit• are not coanitted to the internal security of the baae. 
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ror ~ J)Ht 7Hr apbaaia hH OODtinued to be OD -1Dt&1Dinc a 
nuuue ottenaiT• poatUN poiaed to reapoDd to •zaa;r threata aa,vban 
1D the !'JOI. S.oaue ot the larp area or reapona1billt," and the 11.ld.ted 
toro.a a't'ailahle it baa been touDd oeoeaea17 on aaa, oooaaiozaa to oolldllot 
auaten eOODOJV ot toroe a:haiona vhile oonoentratir.g aip1tiout oouat 
powr 1D napon .. to an en--., threat. Tb• a:>AD oonoept lad• i tMlt 
id~ to thia taotio. Intantr., battalion• a.re trequ.entl.7 ehitted troa 
ou brigade to aDOther. On oooaaion ooapuiea fro• one battalion an 
plaoed OPOOI to uother battalion 1D a ditte:rent brigade. Thia 1a ao­
ooapllaud with a1a1em tunoil due to the re1ponsive, tlexihle or,w.­
sation ot the ll>AD battalion, DlSOOM and Div Arty. B7 ~ ot exuple, 
1D the paat ~ the 196th Infantry Brigade baa bad OPOOI ot ten ot t.il.e 
eleftD izatantr., battalion■ 1D the dirlsion at on• tae or &1:10tha,o. A 
or1t1oal ad,junot ot fiwb1llt7 or organbatioD,bovever, 111 nexib111t7 
ot aind. Coaaader• mat coutantl7 be OD the alert !or opportanitiea 
to oonoatrate toroea to detHt the enem;r N 6ardleaa ot th• taotioal 
redi1poaition1Dg neoe111itated. 

1he principle ena., targets in thia area are the hearll7 populated 
proY111cial oapi tola ot Quang lg&i and Tam ~. 'lhe ujori t," ot the 
aipitioant b&ttlee tought in the TAOI have been in responae to ODtaT 
threats against these tvo citiee. Fortunatel7, these battlea ve:re pre­
aptive operations vhioh engaged the •DelV well vest ot the cities . 
.b a reeul t ot these operation• the eneay baa not been able to deliver 
aD1't.b1.Di except 11tandot!" attack;; b7 tire againat either or these citiH. 
!he di ·,111011 oa....:l.r7 squadron bas been used to great advantage during 
tbeN preaptin operatiou. lorull.7 occup,-1.ng a relativel7 quiet OZ h 
the northern sector ot the TJOI, it oan be rapidl.7 assubled and 1mved 
to ar:q location on th• coastal plain within a fev bo\U's. 

In addition to theee preemptive ooaetal operations, ujor apbaaiI 
bu been placed on operation• into the 110untainoua areaa to locate aDd 
deatro7 pN'fioualy 1wnne ena;r unite aDd baae area,. Operatione l'C.oh •• 
PooaboDta11 Fore1t, Cba:ap,p• Gron, Fqette ~n aDd Vel'DOn Lab II 
bave 1enad to aeriousl7 attrit enU7 force■ 1D their atagi.Dg areas and 
dUT their treedoa ot 110vement. 'l'heee operations will be iuteuU'ied to 
pron.de the 1creen beh1m vbtch GVI torcea CaJ1 oonaolldate and expand 
their oontrol ot the atrategical.'17 important populated coa1tal area,. 

Pacit1oation eupport ha• been another major area ot 1Dten1t tor th.e 
Jaerioal Division. It 11 axioaat.1.o that the t1nal ... IIUN ot auooe11 
'fill be the degree ot pacit1cat1on T11"0'lllht to the oountr,-lide •• oppcnd 
to G8ll1' bodJ ooun~ 1tatiatic1. 1'«l pac1tioat1on eupport oreratiou ot 
note baTe been Operation Bardin Fall,1 and Bl11eell Beach. Bardin lallt 
in~lncl one Ca....:l.r7 troop operating vith provinoe toroe, on a lone-
ten bui• to pacitJ and 110lldit!' GVB control 1n ti ve VC controlled 
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haalata during the Accelerated Pacification Campaign. Ru•••ll leach 
waa a lar8e-acale operation involving Amarical. ARYN. and USK: forces 
in clearing a long held VC a t r o11ghold on the Ba tangan Peninaula. A hiah­
l ight of thi• operation waa the removal. acreening and relocation of aOM 
12.000 detainees. In addition to the•• ujor operatio°' Aaerical haa 
aupported pacification by cloaa and continuoua coordination vitb province 
and diatrict official ■ on the developaent and 1apl••ntat1an of pacifi• 
cation program. (See Part V - Pacification) 

Americal h•a achieved a great deal of aucceaa in amall unit operation■. 
When the enemy breaks down into small units to avoid engagementri,ve in• 
creaae the tempo of amall unit operation• to actively ■eek hia out and 
deatroy him. Squad and platoon aize patrol• are c~nducted extenaively. 
Reaction force• are maintained in r~adinesa to exploit any aignificant 
contact. Emphasis 1• being placed on night aull unit operation• to tear 
away the cloak of darkness the enemy has enjoyed. ln order to Mximize 
the number of ■!11811 unit• operating in the field, normally a battalion 1a 
reatricted to ,llle Fire Support Base. Only one company ia therefore c0n1-
mitted to aecurity and the remaining three companies are free for ex­
tendeo combat operations. 

A• has been mentioned earlier, a concerted effort haa been ude to 
extend the division'• combat power west into the previoualy 1-.me remote 
baae areas. One techniq~ that ha• been used is the diaplacement of 
heavy artillery to the weat, Previoualy 811 and 175am gun• were poai­
tioned along the coastal plain. Almoat 50l of their coverage vaa loat 
over the South China Sea. Composite batteries have aince been moved 
into Special Force• Camps located from 20-30 kilometer• inland. '1111• 
has enabled us to increase the depth of our interdiction program while 
continuing coverage of the coastal and Piedmont regiona. 

'lbe attachment of the 16th Combat Aviation Group to AmericMl on 1 
December 1968 has had a most favorable impact on the manage•nt of avia­
tion assets. Prior to this time. Americal bad a standard diviaion avia­
tion .battalion and an OPC<lf Combat Aviation Battalion conaiating of three 
Aasault Helicopter Companies and two Asaault Support Helicopter Companies. 
Both of th~•• battalions were attached to HQ, 16th CAG for centralized 
manage•nt. In easeTtce the Americal became a pocket airmobile diviaion 
with over 200 helicopters •. asigned. Thia concept hae paid dividends 
in terms of more efficient utilization of aircraft and a higher avail­
ability rate as a direct re.1ult of a centralized maintenance effort. 
I believe this concept has <onsiderable merit for application to all 
non-airmobile R~ Infant~· Divisirna. 

Although the enemy continues to preaent a signi~icant threat in tbh 
are.a• because of aggressive Americal operation• be bas beeo unable to 
achi eve a single military or political objective. Hi• future lnoka no 
brighter. As GVH forces continue to grow atronger and to dominate the 
coaatal plain,Americal will turn its attention further to the vest, tar­
getted against his at•~ing are•• and cOlllllllnd and control inatallationa,vith 
the objective of completing his destruction in the Southam I Corpe Tac­
tical Zone. 
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PAP.TV• PACIFICATI<lf 

The GVN Pacification Program ia the ke1 to aucceaa in Vietnaa,and all 
operation• of the Americal Diviaion have complemented or aupported thia 
vital program. An analyaie of the pacification aituation in the Americal 
Diviaion area ia beat deacribed by uaing Preaident fliieu's eight objective• 
for Pacification 1969 aa an outline. 

1. Security ,;,f 90t of the Papulat1o1! 

'nils first obje~tive 1• the keynote to the succeas of the entire 
program. the Amcrical Diviaion work• on a daily baaia with ARVH and pro• 
vincial forces to aid the GVN in bringing more of their people unde= GVN 
control. Americal liaison teau were placea at each district headquarters 
to increase the cooperation and exchange of information and improve the 
friendly reaction time to enemy attacks on population centers. flle Province 
Chief of Quang Ngai feel• he has 71l of his population under CVH control 
at the present time and hi• plan envisions an additional 23t by the end of 
1969. The province advisors at Quang Ngai, using HES report, aay that 65t 
of the population is under G"H control. In Quang Tin the figuree are 70t 
(Province Chief) and 60t (Advisors) and the Province Chief plana to eecure 
20t more in 1969. In each province a g£in of about lOt waa made over the 
past year. With the Accelerated Pacification Program (1 Nov 68 • 31 Jan 69) 
and the Pacification Campaign 1969 (1 Feb 69 - 31 Dec 69) •purring them on, 
increased effort by the province officials to achieve this security objec­
t1.ve is very evident. 

2. Elimination of the Viet Cong Infrastructure 

Closely allied with the security objecti1,e is the elimination of the 
VCI . Quang Ng&i Province has 5,510 active VCI and Quang Tin 6,955 at the 
beginning of 1969. Each province has a goal of eliminatiq 1,320 by the 
end of the current year. As of 1 Apr 691 109 VCI had been eliminated in 
Quang Hgai and 243 in QUang Tin. flie Americal Division is working clo~-,'.y 
with t.~e DICX:C's to improve their capability to target and plan operations 
against the VCI and is conducting combined cordon and aearch operations 
with provincial forces to eliminate the threat. 

3. Organize More Peoples Self Defense Forces 

'l'he Peoples Self Defense Force is growing in numbers aa ·evident from 
this chart: 

Quang Tin 
Organized 
Trained 
Armed 

16,752 
11,487 
5,762 

10 

28,464 
14,017 
7,205 
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30,071 
24,032 
6,000 



QuanaNaai 
Oraanlsed 
Tralaad 
Al'Md 
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24,000 
10,000 

S,034 

34,580 
14,175 
6,091 

Gofl - 1969 

44,000 
26,000 
9,034 

In aplte of the Po•t-Tet '69 Offenaive, 1ome proll'e•• ••• made in 
thia program. However, I do not feel thia force ha• been fully teated 
and it• effectiven••• ii queationable. 

4. !atablifh Lout Government 

A ujot' effort haa been lll&cle by both province• to e1tabliah elected 
official• at the bamlat and village level. Quana Tin Province vill complete 
alJ village electiona in rtay, with the exception of the newly e1tabliahed 
diatrict of Hiep Due. 135 ot' 31'1 of the hamlet electiona remain to be 
held in Qwmg Tin. In Quang Ngai 381 of t he vil16'ge a.ad 30,. of the bamlet.1 
have held electiona. Province plan• are to finilh all electiona thi1 
year. 861 of th• regiatared votere turned out to chooH their own govern­
ment in election• held to date thil JHI' 1D tbe Aaerical area. Then• 
C9N Self Help Progr•, cloHly allied with the electiona, la in the early 
1tqu of being impl1111Uted. The naw procedure• iawlftd are c0111plicated 
and inteaaive training progr .. for villqe official• are eunently being 
conducted in both province,. The village official• .appear anthu1iutic 
in accepting the new pi-ogram. 

S. Rally mog:e Hoi Chf9b• 

. The Chieu Hoi Program in the Amert.cal area bu been ve111ucce1aful. 
Since Auguat 1968 over 1,000 Hoi Chanha have rallied to the Amert.cai area. 
The program la picking up IIIONDtum, particularly in Quang Tin Province 
where over 400 have rallied to date in 1969, with the Third Party Induce• 
ment Program accounting for approximately 85'1 of theH ralliera. In• 
tenaive uae of ground broadcut equipment vith Kit Caraon Seouu, to 
complement aerial broadcutl aod luflat dropa, bu proven to be very 
effective. 
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6. Igcr9a1• Propaganda and tpformatlon lffort1 

Paychological operationa element• of the diviaion work cloaely with 
the ViatnameH Information S.nice (VIS) to aid in aprHdlng tha Pro-cw 
word to the people. Deily coc. .. _-ratione with the 2d AWN Divieion PDlwr 
aection, the provincial JUSPAO repreeentativea, the VIS, and civic actloD 
unite have crHted a unified effort in thia important field. Local coa• 
amity relation• council•, created to enhence Vietnamaee/American relatioaa, 
alao play an important role. The Volunteer Informant Program 1a an atr .. ly 
effective tool in Hving American livea. During the period June 68 to 
·April 69, 8;795 informdta turned in an average of 10,000 munition• and 
weapon• per month, to include• complete 10.5alll Hoviuer. 

7. Reaettle Refugee• 

The refugee problem in the lmerical area ia acute. Quang Tin baa 
76,000 and Quang Hgai ha• approximately 200,000 refug~••• In Quang Tin 
the province chief 1• making aome progress, having reeettled 2,800 into 
the Hiep Due Dietrict, 1,000 to Tien Phouc Dietrict, and 450 to Hau Due 
01.atrict. He plan• to resettle 20,000 in 1969. In Quang Hgai, 12,000 
refugee• were reaettled on the Batar.gan Cape a1 a reault of Cperation 
Ruaaell Beach • . Quang Ngai Province plane indicate 88,000 will be re• 
aettled in 1969. Both province chief• indicate a large majority of the 
refugee• have indicated a desire not to return to their original hamlet1. 
Thi• desire may change once the aecurity aituation improvea. 

8. Stimulate the Rural Economy 

Heither province 11 aelf•1ufficient in food production. Prior to 
19.65 food production exceeded con1umpt1on. Province plana call for in• 
c~eued rice production, Gd opening up of more fiahing along the cout. 
The Ill-8 rice variety la catching on in both province,~ Lateral road• 
to Hiep Due, Tien Phouc, the Batangan Cape, and Tra Bong were opened with 
the belp of /aerical Dividon Engineer• in 1969. Th••• road, connectJDg 
many of the rural inhabitantl to th• primary highway, QL•l, will definitely 
enhance the rural ecODOmy. The only major induatry in eight 1• a auger • 
mill in Quang Ngai City which ia acheduled for completion in March 1970. 
Thia mill will •ploy 3,000 Vietname1e and produce 150 tona of auger a 
day. NI more area ·ia aecured under GVH control, the two province• in 
the /aerical area can become ••lf•aufficient. 

In •uaaar, I feel the provincea need more RP and PF ~ti to provide 
the local aecurity neceHary to reopen more of the conteated areaa. Their 
pruent ....,.,,__ reaourcu a:e inadequate to provide the necesaary pro• 
tectlon for a apanaion of the ueable land. Pacification progrua 1a 
alow but 1a evident in both prorincea. 
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rm 9J • PIUCIIIIIL 
1. Streyth ·· ,. 

. 
fte Aaadcal Dhletoli· •atreqth 11 bet .. •1at.~1•d at tbe 1001 

aatborl&ed le¥'8l, peaklaa to 1011. Dab et.at• le Nlaa •tat.al.Md 
tbr"lla tbe tl.-ly HU of npl•c-Dt penoaal OD • ---for-OM bull 
of both aoraal aDd uaprop-__. loaH•. '!be cooperatl• ncehN froa 
botb the AC Of fleer aad lalbtad lapl•c-at DhidODe, IINdq•rtere, 
IISA&Y, baa coatribated 1-Huably to thh ead. 

At pnNat w an experieDCf.q • •liabt clecllM 111 Iafaatiy etnqth 
fl1T 'lllllch n•••1..-at• froa aODdlvialODal alt• by UlilY a.,..r• to be 
cc-,euattaa. 

We cODtlam to experience a critical abortap of qaaUfud captatu 
&Del NDior lieuteDADU 1a the lafaatiy JattaU~ ... •u,entaon (DOD• 
coad.Hioaed officer• iD arade 16) throqbout tbe Dlrid•. th!• le 
both a IBMY ad Anly-,rtd.e ehorta .. , •ad ••1'1 attnpt le belq aa4le 
to fill tbeN illportaat podtloaa froa owra .. • at tbe lONr p-ade• . 
.. vertbelaH. the ehortap• an dpiflcaat 111 iDfatiy ad artlllaiy 
podtlou. 

2. StnddOWll Pro1,raa 

It 11 abaolutely aaHDtlal for rifia CCJlll-.UI to be broupt 1ri 
fr• the field 011 a periodic baab for nflttlaa, nfanlalaiq, aD4 to 
offer tbe troop• a period of nlaxatloa. All three brlpu1 baft a 
location iD tbe Chu Lal ana to acca.Nlate om • rlfi• c~ at a 
tta. &Ula c-...,.aiH an broqbt ta for tbi1 proana H•l'J 60 dayl. 

Vbila OIi 1taaddon CM rcwpcaie• 91Mrally -.101 tba aimw11• 
for . nda actiri.tie1 aa ..,_1nhtrat1w nccmll cbecb, ftDWC• ncord1, 
illw11tory of Nrlel 1lllllbend ltw of aq1d,-11t, Hpecially • .,_., 
a n•tft of 1-iaatloa ncorda, bealtla ncorda, aDd 4ntal nccmll 
cbacb. Awrda ceuaD■le• ... otbar 1ach actiritiea a1 tba c .,. ... 
aay dlnct an alao coaductad. U. aftanoou an .. "* to nluatlOD 
for CM troop•. Dar1q tlal• tta tbeJ ao to tba Naela, n, mo, club•• 
_. fllit u the,- -•in. 1111•• for COUUlllptioa of •er an ..-nlly 
nlm• ad t:Jlay an allCINd to bea:ta dr1akt.na befon 1700 laoan. Cook­
oatl an bald aDd wba--r poeaibla, aterta1-t 11 p~, aitber 
by rialtlftl mo aroape or '1 caaaroial aatertaiamat. • 

1la1a le aa illporteat actirity, 10 wla eo tut ltrlpde e: DIian 
haft bND •1ncu• to coatiam with title prop• npnla11 of tbe 
tallpo of tactual operatiou. !!la aorala, ..-n1 &ffkleaic7, _. 
wll•betaa of tlaa troope ... dlaa c-,.uata f~ tbe tllne ..,. oat of 
60 that the,- ..... OIi 1taad6cMl. 
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3. FAST Team 

Americal troop, in remote fireba•~• are r~eiving 1upply, maintenance, 
and admini1trative 1upport from Forward Area Support Team• (FAST). Operat•d 
by the Diviaion Support Ca.und. the tum conai1t of per1onnel froa the po1t 
office, poet exchange, and pe1•onal aervicea branch of AC,in addition to 
a aedical tean, maintenance team and 1upply team. 

The t~ams are flown by helicopter to the LZ' s and remain there for 
an average vilit of aix hour•. During this period troop• at the LZ may 
buy PX itema; have weapon• and equipment repaired; DX clothing; have 
their personal, medical, and finance records reviewed and updated; and 
purchue money orders. 

FAST Teaina viait an average of two to three LZ's per week ~nd are 
very enthuaiaatically received. They have done much to keep the morale 
of Americal Troops high. 

4. Reenlistment Progr:ir.: 

In October 1968, it was noted that the Americal Diviaion reenlist• 
ment rate• were far below the DA objective, (combined average of all 
enli1tments/reenli1tments was approximately 36 per month). From the 
aforementioned it was evident that the reenli1tment program in the 
diviaion needed to be reorganized. Since then the following step• have 
been taken to improve the reenlistment program within the division: 

•• Letters were sent indicating command interest in tlE reenlist• 
ment program. 

b. Publication of Americal Reenlistment Regulation. 

c. Placement of primary duty caree~ counselor, at the major aub­
ordinate COU111and1 to assist them in organizing a reenlistment program. 

d. Placement of primary duty career counaelor1 at atanddown areu 
for the purpo1ec:f interviewing tho1e troop■ which were in the field. 

e. Placement of primary duty career counaelor in the Americal Com• 
bat C..i.1ter for the purpo1e of orienting those newly arrived peraonnel on 
the reenlistment optiona available to them in V!etnam. Al•o orientation 
by meana of a class for newly arrived officers and NCO'•• 

f. Utilization of all newa media available in the diviaion f~r th« 
purpose of reenlistment publicity. 

g. Publication of a Unit Commander'• Reenliatment Guide to gin the 
unit commander an idea of what ia required of him in the reenliatment 
program and for his uae aa reference. 
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. 
h. A 1Nnl11t•nt Av.rd• Progr• va• initiated on 1 Janu.ary 1969 

to recogniaa the .. jor aubordinata coniand, battalion, and indlvlduel 
c011paay that led in rHnltatMnta percentage• for the quarter. 

J .... nllatment lnapectlon by dlvlalon rHDliat•nt peraonnel to 
iuun that each unit i• following up on their rHnliataent progra111. 

Since the 1aple.-ntat1on of the afore•ntioned, the Americal D1v1alon 
ha• one of the beot rHnli•t•nt program• in VtetnM today. C~nd aup­
port at all lewla haa inaured thla ar.d the reault• can be clearly ... n 
in the 1tatl1tic• froa the 110nth of October 1968, with 53 reenliat•nta 
for 5.01 incnaaing to an all tilla high of laat ■onth, April, vlth 100 
rNnli•t•nt• foT 14.91. 

5. Provoat Marahal Activitt!.! 

The Military Poll~ effort in aupport of the tactical operation• 
of the Aaerical Dlvls1on continue• with no .. jor probl_. being en­
countered. The vehicle accident rate of the Dividon continue• to co.­
pare favorably with USAllV rat••· Th• hlghe•t rate occur• at the Chu 
l.ai laN camp where expoaure la alao the greata1t. Hore accidenu are 
chd to careleu practice• or ■iajudgeeent on the part of the operator. 
Pw accident• are due to .. intenance daficienci•• of the equipaant. 

Major dilcipline, law and order probl•• ue •• follon: 

a., Narcotic•. The proxillity of the aourcea of aarijuana to US 
llilitary force• and the laclt of aggraulve coabatin action on the 
part of local police force11 coabine to aggravate the narcotic• probla■. 
la aJdition to .. riJuana, hard narcotic• (opiua and h•roin) have re­
cently etarted to be intl'oduced into the area. In early March, a atrong 
enfor~nt proar• va• initiated in th« Aaerical Divilion by Military 
Police with coop-..ration of province lewl national police. Concurrently, 
an education prORr .. vaa initiated for coaaandere. The hard enforcement, 
cmbined With atrong coaaandar'• intere1t, ha• naulted in a rapid in­
CnaH in appreheuion ~f narcotice ulf':ra. Concurrently. a concaatratad 
effort i• being •d• to lC'cata and identify 1ource1 of narcotic•. Strong 
action by the c«-nd to reduce expo•un of 11Uitary -ber• to l ocal 
narcotic• Mllen ha• created a drop in drua acce11ibility. 

b. Proetituti04. Proetltutioa 11, by itNlf, a alllOI' probl• in 
the .-an.cal Ana of operatioa ad the ad.a threat poNd by thia activity 
1• tlw, tie-in with puehiag of narcotic• by proatitutea. A etrict off• 
Ullita prOlt'•, aad ccwad aad .:ontrol of aou 111t of US A:zw, penomiel 1 

haft ~Oftd ftffectiw in coaba~iag proetituttoa. 
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c. llack Kaut. llac:kaarlutUng of us aood• bu .... r bND • prob-
1~• of aay arNt •laniftcanc• ta the Aaerical NJ. laceat coatrole on 
cCllllloditl•• allowd to ba tau• off po•t by LIi'• bu alaoet eliaiaatad 
black aarut acti'ritiH 1D the area. Mo•t black aart;at aood• na, ap• 
,.art.ea oa the locl ecODOay are balng brou.aht t.ato the &TH &• 
Q11l lbOD ud Da Nang. 

Crtae• qaiut the per••• peraonal property aDd ao,,enaeet propart7 
r-.t.11 wry low in thl Di'ridoa. 

6. Sugeoa 

•. Malaria. Malan.a 1• thl gnatHt diN&H probl• ID the DiYiliOD. 
la tarM of rate the Aaerical r.alarla rate variH froa 3d to 5th higha.it 
1D USAD; tha nvu percent 1• tha highl•t in USAKV. Tha .. 1ar1a rate 
for Much 1969 vu for tha fint Ur.11 lowr thaa that of tha corrHpoDdiq 
aoatha of the pnnou• ,-ar. However, ratH are arpectad to riH in the 
coaiaa aoatha. 

The a•nerally hi&h •laria rat• and vbu percent reflect poor 
Mlaria tablat dlecipli• and application of per•onal protectift aea•ur••• 
Vera the•• MHurH atrictly anforcad, ularia could be wall controlled 
1D tha dt'ri•ioa. 

Meuune to aonltor the •laria control progr• includ• periodic 
renaw of unit •laria tablet roatara, intani.,. with Mlaria patt.enta, 
allll the uriury chloroquiM tHt perf~d by unit •ura•one. Pariodic 
Mr1al iDHcticida •pray ldHiou er• utilised to control aoequt.toe•. 
A coaund iafonaation fact •hNt on ularia 1• currently baing publiehed. 

b. Vatar-borfta dlNaM. Vatar•borm diHaN <••••• -bic dyNDtery, 
hapatiti• and vartou• diarrheal condition.1) 1• a aodarata probl• ID the 
Aaeri\:&l. Unit• operating 111 the Antenna Vall•y are ••pecially •u•ceptibla 
to thaN conditiona, priMrily becauN indinduali!! cio Dot properly treat 
eurface wtar befor• drinking. aoutiM prophylactic ,._. globulin 1• 
ada11d.•t•nd to all unite operating ill Antanna Vallay to reduce tha 
t.acidenca of hlpatitia lnfectt.ou. A ca.aand t.nforaatt.oa fact abeat 
on proper unit and individual wtar tnat•nt ta la the proc:eH of 
pablication. 

c. Vaa11real dt.N.... Yamnal diN&N l• not a aignlficant probla 
la the Di'rieion, with ratH rumd.111 one-half to one-third that of USM'f. 
Thia le attributable to tha policy of Mintainlng all cinlt.an Htabli•h• 
•nta "off•liait•" acept for official buet.ne••• • 
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During-, tenure a1 Di'Yilion Caaaander, •J,n- loat1t1cal change• 
wn accoaplhhed H the Aarical Dtvtaif>a norpaiaed under the IOAD 
cODcept. With reorganisation ~ the eU11inattOD of three 1upport 
battaliona and the lnfuaiOft of peraonnel and -equi,-at into the Dhialon 
SuppOll't C~ad. Before norgADiHtion under aoAD, each iad.,.:)dant 
infantry briaade had it1 ..a direct eupport battaliOD. The brtaede, 
H -bere of a T06& infantry dlvtatoo, now nceiw1 their c•bat Nrrice 
1upport fr• the Dl•laioo Support Cm.aad. ror --.1a, when an in­
fantry briaade f~rly aupportad by itl Olffl 1upport battalion, ita 
coabat Hnic• aupport i• now provided through a forwrd eupport 
•1--at fc• the S&T Battalion and a forviard •~art coapany of the 
jtnct 1upport Mintenance battalion. The•• •1-ctl work cloaely with 
forward •upport acti.ttiH HtabUahed by the lit Log Coal within the 
brtaade area. The comrereioa to the IOAD concept RI acc:oapU1hed 
•oothly con1idaring the aqnitude of the tuk which im-ohed the 
lateral tranefer of nuaerou1 it ... of equipaat ta order to .. t thi': 
•• oraaniutional balance•. The lateral traufer of ,aqui,-.nt batwen 
unitl and the ra1ulting uaaination of the equi,-.at with rescrd to tu 
•iatenaace 1talua .. d• it po1aibla to r .. li1ttcally a1Na1 tho ef­
factiftDHI of the di.talon'• .aiat11aaace progr•. Prior to laterally 
traufarring equipment vi.th IIOring part1, it vu neceHU'J to have 8 
complete tacbntcal tnepaction of the equi,-nt perforNCI, to account for 
■i11ina part•, and to iuun that all organisational aaiateunce had 
bNa perforald. TheN iupecttone brought to light that the •intenance 
,roar• vae only partially euccealful in eoaa uait1. With thia knowl• 
•da• dineion vu able to offer euggaetione for iapronaeat. In other 
CUH the•• iupecttone aided ta idantifyiag equi,-nt that vu beyond 
the repair capability of the unit. Tactical oparatioaa wn 1ia.,ltaneouely 
conducted by the divilion during the reorganization. Though probl ... 
wn encountered, it ii wll to note that the efficiency of the divi=ion 
wa• not unduly impaired by the HIJl'ganisation. 

Sound logiatical planning in any organisation i1 an ab1oluta nece1-
1ity. 'l'he •a•t area the Aarical Divilion occupiH dictate, caaful con­
eida1"ation when planntag for logiltical aupport operation1. la plaanin;, 
our ;;,i,jactiw in the logietic• field ha• beaa to ill.lUft that euffici•nt 
IUppliH, aepecially clue V, wra •tther on 1ite at the appropriate 
fin 1aN or wn ... u, wtthiD rueh of the coabat troopa. CoaNquaatly, 
pnpoeitioaiag of 1uppli•• wll forwrd ii couiderN •••nUal becauN 
the tbne brigadH an 10 vtdaly Nparatad. leftral of the briaada•' •mu­
fti' battaliou can be reached only by air for eupply or reaupply; there• 
fore, areatar dependence auet be placed °" oraaf.c airlift. Thie cballe111e 
haa bean •f--ctiwly •t; bcNnar, 1bould all tllna brtaaae• be required 
to conduct •Jor oparatiou etaalt ... ouely, the dtTieion'• airlift could 
not .. t the nquinante and outeiN uNte woul• lane to be requaetad. 
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In conjunction with ROAD reorganisation and USARV dtrective1, aten• 
1ive direct 1upport unit iD1prowmept pr~grama were initiated. Within the 
divl1ioa, thu1 far, over 4.5 million dollar• worth of exce11 material haa 
beea idaatified and over two million dollar• worth ha1 been retrograded • 
The progru haa bee1, a valuable tool in purging the divilion 1u5>ply ,yet• 
at a time when an accurate a11e111Dent of 1tock1 and 1upplie• on hand w·u 
e11ential. 

Repair required to remove equipment from deadllne ha1 on occa1ion 
created a problem Ior the divl1ion. Thi• problem area ha• decrea1ed 
vith the e1tabliahment of the lat Log Comd depot at Da Nang, which now 
handle• Red Ball requi1itiona more rapidly than under the previou1 
1y1tem. Additionally, the C011111andera Critical List haa contributed 
to 1olution of the problem. Another problem area which i1 becoming 
critical 11 the replacement of generator equipment. Smaller generator• 
of the 1.5, 3, 5, and lOKW variety are in ahort 1upply within the aupply 
,y1tem. Engineer equipment of low denaity is also in ahort supply, 
all~Ou!h the problem 11 of le••~r magnitud~ than the generator problem. 

Although 1ome difficulty was encountered, logistical support of the 
divi1ioo vu accompliahed in a timely manner, and without adverse affei~t 
on the mi11ion. Supplie1 continued to flow, and maintenance and other 
aervice type function• continuad to be performed without undue inter• 
ruption. 

PART VIII - CONCLUSIONS AND RECOMMENDATIONS 

A. It is my conaidered opinion that there is a nP.ed for an addi­
tional 3 or 4 battalion brig~de-size force in the operational area of 
the Americal Division. As mentioned earlier, this division'• area 
extend• aome 95 miles north and south and 40 to 50 miles east and we,t .. 
A rough calculation of the troop density (US and ARVN) in the Americal 
area in comparison with the troop denaity of XXIV Corps reveala that 
XXIV Corp• troopa density is more than twice that of the J.merical. 
Additionally, the enemy facing the Americal a1 of thia writing 11 con-
1iderably aore.than that· facing XXIV Corps. As for the location of 
this brigade, I would. recoamend it• inaertion between the 198th 
Brigade and the 11th Brigade, with headquarters at the airfi~ld west 
of Quang Ngai. Thi• would narrow the area of the 11th Brigade and 
increue the delllity in the 198th Brigade. Both of theae ·areaa have 
1trong hard core VC Element• 11t1d additional troop den1ity 11 required. 

B. There 1a an abaolute requirement for additional RF and PF 
unit• ill the .Americal TADI. It haa been "'1 obaervation that the CIDG • 
companiea operating from their Special Forcea Campa have been aomethill@: 
le11 than 1pectacular. There are large areu of their operational 
zooe1 that are not patrolled and vhen patroll go out, they are half­
hearted effort,. A 1pecific·cue ill point ia the aetion around Tien 
Pbouc_ in the recent offemive. Not more than 4 k.ih'lllletera from the 
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fl• Phouc Special rorce1 ca.,.. and wU vttldn their nonal operattoul 
• -• jaeri,cal ualtl eacouate~ a MN of fortiftN 11uaer1. tnache•• 
and Nftt•ntl . It •• •e111uy for • to ... lo, :, US battaUou 1D ta. 
area around Tien Phouc. in _..r to reline the pn11un on the cap and 
driw thee-, out. l - COlffiDCld that __ , ...... Cl. caa be takaa 
froa the CIDG effort am aore aaiDfully ... lo,ed in additional If aad n 
uu.ta. Thi1 vouU arutly enhaece the HcuritJ cf the pa•~tficattoa prcc·,~. 

lac ... ndattou. It 11 nco..anded that a 3 or 4 battalion brta ... 
be added to the Aalrical Di-ri1ton. At the prHeat ti•• th11 cu be eo1t 
profitably earlo,-d in the area arouDII Quang Npi. betwen the 198th am 
11th Infantry Bripde1. ConceiTably • chanataa e--, 1ituatioa would 
dictate a different locattoa. but the pdint i1 that additional forc:a1 
anmeded. 

I further recoaaend that additional 11 and n unitl be introduced 
la both Quang Tin and Quang Naai province,. Thi• can be done. tn .., 
oplntoa. u far a1 _,.Y and apace• are concermd, by e ca.parable n­
ductioa la CIDG force•. 
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