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SUMMARY OF ACCOMPLISHMENTS

11 LTC Edwerd P, Mstzner has provided superd 1eadership and keen insight.
into all phases of the MACCORDS effort in Chuong Thien Province., He is extremely
eonscientious and personally has given the guidsn¢e and understanding to all prob-
lems and programs (mllitary and eivilien). Always concerned with the individml,
he has worked ¢losely with every one in order to dmlop & dynamie, funetiening
team,

He has displayed a unique empathy and understanding for the Vietnamese people-and
culture, Besause of this, he hes developed lasting friendships and repport which
have served to make him an outstanding sdvisor in the truly "total" sense,

His excellent understanding of the "development” problems in Vietnam and his

“mature guldance and judgement have especially given the NILD program in Chuong

Thien & real boost. Through his efforts the following programe have bsen able to

develop more of fectively:

(1) The In~Provines RD Cadre Training Program has been expanded to inelude
literacy classes, medical training, snd edueation (teacher) dlasses. Thene
better trsined and more prepared cadwe have gone out into the RD hamlets and con-
tributed greatly to an expanded and improved pacifieation effort. This has been
esssntial, particularly in view of the shortage of qualified Technical Cadre on
the RD teams, A renswed effort for lmjroved hamlet defenss and indigencus self-
help poojects (i.o. rural schools have been actually buils by people from loselly
procured materials) has been initiated.

(2)  An improved land-refoym progrem betams & reality when local officials,
Saigon administrators, and American advisors worked hand in hand to register
over LOO appliocations for titles to previcusly emd Fmeh land.

(3) He has constantly erdpuraged the upgrading of hamlet and village offi-
cials among his Staff and Chuong Thisn. Publie Adwinistration coursed have
ineerporeted-a eystem of follow up visite by a member of the Frovinee Adminisw
tration with an Advisery Team member, This hes spurred new interest and provided
incentive to all the distriet government offieisls,

(4) He has conmtinually worked toward the preper control, accountability,
and proper distribution of oemdit-h- ard the develepment of an efficient logis-
tics aystem.

LEC Metaner's unusally close relationship with the Provinee Chief and the confiw
dence that he has developed from auch an assoclation have contributed immsasurably
to the expansion of the whole RD effort in Chuong Thien. The Frovince Chief sot-
ually seeks his advics and consults with hinion all matters. LTC Metzner inmiti-
iated a series of letters to the Province Ohftef in addition to the Quarterly
Review of Paoification., These letters have been beneficial in providing
information, assistancse and reinforcing comments previously made, and are of
great value to the Provirmoe Chief, The confidence developed from this hes helpsed




develep & real positive effort in Chuong Thisn whish is being expended -

against tremesndous odds (i.es VC combrol abowt’ 75% of Prowinee) ...

;g,_.‘.,*.w-.,,*.;..v' Flanning S Condust of Overations

/" During the period of Dec 1967 to August 1968 there has besn a eontdnual
improvemsnt in dthe quality of RF/FF forces, with the excertion of -the slight .

. setbaok snffered during the TET offensive, As PBA LTC Metzner hae employed

" all of the knowledge gaimed during his military earesr to advise the Provines
Chief on treining, deploymsnt and use of RF/FF forces, With his close attention
to detsil he has eonstantly peinted the way for improvements which have ‘

. resulted in a professionalism in RF forases which is comparable or excesds that

" of ARVN forces, LIC Metsnsr has worked with his military staff closely and
developed each individual so as to gain the mximm effort from each advisor,
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During this period there has. besn eontinuel emphasis on establishmert

' of aBEGCC within emoh. subsevtor and a Phung Hoang Committes st seotor

' 1evel. The Police Special Branch has worked to estatlish target folders

‘ on the VCI infrastructure and files whish sould be used to demonstrate to

the Vietramese the advantages of an intelligence eollation system. - 1

_have been presented to the Province Chief and under the advice of the P
- j‘f‘hh'n Province Clief has aceepted with enthusiass the system and has instructed
: {h&a-ﬂauhurdimw'--hwdm- the -system, - .

/o

. The Vistnameae havs begun to use air resoureee Lo exploit. prossosed
imbelligence more effisiently and offectively as they have learned to
understand more fully its l:lﬂtnt&mmd eapabdlities. :

Evaluation of Vietramsse irntelligense is now more syetematic, as the
Vistnazese now are beginning te submit written reports with the agents CODB
'DESIGNATOR on it, This .system alsc insures more equitable paymert of the
reupective agents, besauss we kmow how much intelligence we are regeiving
from the agents, and we are zore effectively able to evaluate the information.

The Vietnamese have & long way to coms as far as sophisticating the
collection teghniques but there has been a significant step in the right
M‘-Oﬂo-.

' In; April 1968 an orientatien pregm-fcr. the priscners-in the Natioma
Police Jeil was initiated by the coordimated efforts of JUBPAOy VIS, F8D,
and the National Pollge. '

In May 1968 Arspections of the jJail were begun by the Public Heslth .
Servies Chief vesulting in a gredusl fmprevemsmt of facllitles and provisions
of commodities for the prisorers, ' ' .

An English b:ﬁnimem -commeneed in July open to selected polies
forea membara, ' ’
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Nationsl Police Culture Drama tesm wes organined and held the inibial
per.famm for Vi Thnnh eitinens and hospltal patienbs in July.

‘ An RD cadre Uod!.ul tma.nins program graduated 22 people in three

- /separately comlusted courses. An intensified sourse eonsisted of training
‘in elinieal and field tresatment, immmnizations, diseass neognition and
tmtmnt and obstetries.

A helicopber site is belng eonstructed adjaeent to the naw hospital to
provide -repld-adeess to the militery and eivilian services, This wil)
reduse. Lyansit bimes by 15 minutes-and remove the. plmm&wﬂ’ Parther
induwy dn the long unoonforable ride to the air strip,s -

The-new-hespital which has been under- eonurut:l.on for & m-ﬂ.a
almest -completed, ~ Under L?C Matemar's interest for the best mrw
poniblu many imprmma in plans have Leoen aade,

The MEDCAP I program has really besoms. sffective and ohmra- to_ improve
it have been m‘bbld to the Prw.tnco Chief, DA

15 heetave demonstration vegetable. garden project in V& Kthu 4n
. M&#%WM inthiated,
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| A:yoments. group. (offieerts wiion) 4. Long My coordinated welfare projedtS

)t.n aid FP famtlies -and .needy. aivilians, Examples of their surrent pro{octl

~{ineluder Low cost talloring, haireuts, vocational training in sewing (A .
’ail;dj).hr group now belng started in Vi Thanh by Mre m, the Province Chlef's
' wife).

- General and- Mmly econonie: W (-uweush Anm) has been: mﬂ.dod |
onewg; self=help buts tos

B Publie Eﬂueatd.om :

\ (1) Fimnohl assistance for Rev L:I.ou's aehool in Vi Tha.nh

" (2) Repair of numerous schools damaged by VO




' (3) Purehass of Educational aids and equipment not furded in Budget
b, Publie Healths | |
(1) Repair of dlspensaries damaged by VG

(2) Construstion of heli~pad st Province Hospital

“Food. comodtt.iqs for FF's and their d-pomoml h'u ‘bean rmiwd md are

eont.‘.lnually being distydbuted.(1.e,, rolled m-.s, emmm aﬂ., uin:. ctc).
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