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LESSON TEN-FIELD INTELLIGENCE 

In the battle of Bu Gia Map fought in May 
1966, a reinforced battalion from the 10Ist Air­
borne Division engaged for two days against a 
large enemy force one day's march from the Cam­
bodian border. By making the wisest possible 
use of supporting artillery and air power, the 
commander destroyed the greater part of an XV A 
battalion. It was a resounding victory. 

Yet it pivoted altogether on a persistent quest­
ing for intelligence by men in the unit at the time 
of the operation. To begin, the battalion had 
no target of real promise, and after the first few 
days of searching the mission seemed futile. On 
a hunch, the commander made a personal reCOll­

naiss,mce by Huey to an abandoned "irstrip 30 
minutes flight distance from his base. 

There he drew fire. He quickly redeployed his 
battalion into this area by airmobile assault. 
Then all companies, save the security force at the 
new base, began "checkerboarding," or combing 
out the general area in all directions. The com­
mander stressed one thing above all else: ",Ve 
must get prisoners." The first night ambushes 
suoceeded in taking one NV A private alive, but 
he was emotionally overwrought and his informa­
tion proved of no great value. An ambush patrol 
on the second night struck pay dirt and captured 
another NV A soldier. This POW was sick from 
malaria. The battalion commander's philosophy 
was "treat POW's as nicely as possible." For 
this "gentle" treatment of prisoners had paid off 
before. After the prisoner had received medica­
tion, warm blankets, and food, he sang like a 
canary, located his unit on the map, and volun­
teered to lead a force there. Through no fault of 
his, when the friendly forces surrounded his unit's 
camp, they found it abandoned. The bird had 
escaped the cage minutes before. On the fourth 
day, with the cA>mmander stm pressing his men to 
"take them alive," a patrol wounded and captured 
,m NV A sergeant. He described the enemy force 
that lay in ambush directly to the westward aml 
gave the location of the fortified hill as being one 

kilometer away-a position until then unsus­
pected. The capture had occurred on a new trail 
leading to the defended hill. The success of the 
expedition turned on this one small event. 

In the Tau Morang campaign of June 1966, four 
battalions made a great sweep for three days over 
a far spread of difficult country and converged, 
toward closing out the operation, still empty­
handed. Nowhere had they encountered enemy in 
force. On the afternoon of the third day, with 
full withdrawal imminent, the commander of the 
1st Battalion, 327th Infantry, on reaching the Tou 
Morong outpost (the purpose of the sweep was to 
relieve the garrison there) talked to a sublieutenant 
of Popular Forces who had been long in the area. 
The American asked him: ",Vhere do you think bhc 
enemy is 1" The map was brought out. The 
Vietnamese put his finger on a village and said: 
",Vhenever we patrol, we find NV A around there." 
The American believed him, or at least felt the 
information warrant~Al a second try. So the plan 
was altered. The battalion of the 10Ist Airborne 
Division stayed in the area and began grinding 
away. The battle of Tou Morong-a highlight of 
U.S. campaigning in 1966--developed from this 
one incident. 

Operation Thayer-Irving, mounted in the 1966 
autunm, ,vas in its early stages underprcxluctive. 
During the first weeks, troops beat out much coun­
try, spent much energy, and took light losses for 
little gain. A feeling of futility develolX,d. In 
the second phase the search turned toward the 
coast line of Binh Dinh east of Highway No. 1. 
In early morning a troop commander of cavalry 
making a reconnaissance by gunship saw three 
klutki-c1ad fignres standing in the street of a fish­
ing village. Too late, they ducked for cover. 
Capitalizing on this seemingly insignificant scmI' 
of intelligence, Operation Irving became a shining 
battle success. And not only in terms of enemy 
losses: more prisoners were taken than in any show 
of that year. The abrupt change in fortune came 
of one piece of fresh intelligence collected by one 
man. 
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From the data basis could be lifted numerOlLS 

other encouraging examples of t.he same kind, 
thollgh on a smaller seale. I-Iowcver: there are 
also negative aspects to several of the operations 
whieh ,ve have already considered in a. favorable 
and positive light. 

In Ol1e campaign, on the evening before the con­
versation thiLt turned a· futile exercise into a pro­
ducti"e battle, fighting developed "off t.he map," 
along the low ground of the flat. and treeless valley 
south of t1w, mountain area being ,,"orked over by 
the nHlIleuwring brLttalions. One U.S. artillery 
battery had been deployed there by helicopter to 
provide eovering fire for a rifle battalion. A rifle 
('ompany was sent along to guard its base. At 
the same time an ARVN ba.ttalion was marching 
up the main road, over flat ground, toward its ob­
jedive. Less than 700 meters from the U.S. posi­
tion, the ARVN battalion became heavily engaged 
when it turned aside to bivouac on the finger of 
a low-lying ridge. Several U.S. advisers were' 
along. ]\fen of t.he two U.S. units deploying into 
tho LZ could not hellr t.he sounds of the fight over 
the noise of Hueys and Chinooks landing and 
leaving. 'Vithin a few minutes, the U.S. rifle com­
pany also became engaged with an NVA force on 
the wOo<led nose of the nearest. finger of the same 
low-lying ridge, not. more than :l00 meters from 
t.he American battery. The artillery weapons 
were never turned arollnd and they took no part 
in the fight. The U.S. advisers with the ARVN 
battalion and the command at the artillery base 
were on the radio telephone, talking to one another. 
But only fragmentary information was exchanged 
between them. Neither force got. an understand­
ing of the other's immediate problem and situ­
ation, though one was not more than a lO-minute 
walk from tile other and t.he broad valley was 
('lear of ('llemy forces. Had either been Inore per­
ceptive, more disposed to talk things out fully, 
an NVA platoon might have been taken whole or 
,Iestroyed and the. significance of the attack on 
the ARVN battalion by at least. t.wo NVA com­
panies would have come clear. 

In OpeTation Thayer, which became largely a 
dry well, a I2-man patrol from the cavalry divi­
sion mov£',d along with an interpreter from the 
National Police. While it pansed by a stream to 
was}: feet and break out rations, an aged Vietna-

mese woman came along the trail next to it. She 
wns asked: "Have you seen any VC?" She re­
plied: "There are three right now in my village 
flown t.his trail." The cavalrymen followed 
along, engaged and killed an enemy outguard of 
sp\'eral men, took losses theuL'3elves in the exchange 
of fire, then learned there were outguards posted 
gl'nerally around the village. They concluded 
that the place was held by an enemy force in at. 
loast company strength. The time was late after­
noon. Heca use other problems pressed the bri­
gude, the opening was not taken. The patrol was 
withdrawn before there was any real testing of 
enemy strength, and by next day the bird had 
flown. The point is only that what had at first 
seemed an unlikely source of information about 
e.nemy presence proved to be wholly valid. 

The besett.ing problem in Vietnam is to find the 
enemy. It is like hunting for the needle in t.he 
haystack only if the unit commander views'it as 
a task primarily for higher levels and does not 
haw. all of his senses and all of his people directed 
to\\'ard systematizing the search so that it ,viII pay 
ofl·. His s('Out elements are only a first hold on the 
lIlHlertaking: they probe over a limited area of a 
large eountr~rside prolific with cover and natural 
camonflag-e. Out of their t.ruly productive con­
tacts resulting directly from maneuver emerges 
only a small fraction of the hard information 
leading to our most successful finds and strikes. 
The greater part of it derives from careful inter­
rogation of p('ople met along the way, interroga­
t ion that. neither overlooks nor discounts any 
possible sonrce. One new lInit, operating in Paul 
Hevere IV, took over a village in late "fternoon. 
FiJl(ling the people gone and the livestock fresh, 
it concluded that an NVA foree was probably close 
at hane!. So the men killed the pigs and left. the 
chickens, figuring that if the enemy returned by 
nii!ht, the, fowl might sound the ala.rm. The 
gambit failed: the enemy, attacking the American 
perimeter Hext to the village in early evening, 
a,'oided the chickens by moving in from the other 
side. The men had a. good idea nevert heless; even 
animals can be used as early warning in Vietnam. 

These things are sa-id in Vietnam about intel­
ligence flow by commanders and men who fight. 
there: 
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(1) It comes in greater volume than in any 

other war. 
(2) Not more than 10 to 15 percent of it leads 

to anything worthwhil!C--though each leael must 
be followed through to hit pay dirt. 

(3) Where there is a payoff, in nine cases Ollt of 
ten, the information which led to the introduction 
of tactical forces into a celiuill areH proves to be 
wrong in whole or in part, and something quite 
else, but still worth the effort, develops from the 
deployment. 

(4) Development and exploitation therefore ,le­
pend chiefly on what the tactica1 unit learns and 
does. 

(5) Most of the intelligence which leads to 
worthwhile results in battle is collected by tactical 
units "fter they have deployed. 

These are broad propositions. They call to 
mind the epigram of the late .Tllstice Holmes: "] 
ahnlys say that no generalization is worth a damp, 
ineluding this one," But. if it is grantp(l that 
statements (") and (5) are only partially true. 
they put. the unit eommande.r :It dead ('{'uteI' of our 
combat intelligence col1pcting apparatus. It. is a 
task that, he cannot. shrug off; therp is only the 
question of whether he wil1 bC' t.horoug-h or slip­
shod in his work. 'Vorkin,g clos('ly and continu­
ously 'with his interpretf'TS while in the fif'ldis one 
prerequisite of success. 

Nothing ;yill be said here about the" colledin!, 
and use of enemy docuuwnts. The unit com­
mander gets full instrudion on this subject from 
higher authority within Vietnam, and to add any-
thing would be superfluous. . 

Our primary concern is ,,·ith his attitude toward 
all people who may be sources of information t.hat 
\Yin help him to make contact. They are of lIlany 
kil ds. 'rhese things arc to be said of thf'lll: 

(1) Captured NVA solrliers, Illore so than hard· 
('ore Viet Cong, and not nu1ikf' tIll' .Japanese ill 
'Vorld ",Yal' II, are constrained to ('ool)(,J'ate and 
tell most of ;yhat they kno;y. 1Vhen they haw the 
mrlination, they give without. being manhalldled. 
There is no example in the record of un 1\T YA cap­
ti"\~e who, in responding readily to interl'og-ation. 
gave false information that set, up n 1 T.S. lInit in 
front of a t.rap. The initially sullen enelIlY soldier 
is not apt to change and respond with wOltlnvhih, 
illformatioll. 

(2) The people of the countryside, be they 
Vietnamese, J\.fontap:nards, Chinese, or nny other, 
friendly or hostile, often know more about enemy 
presmwe or movement. that they win voluntarily 
tell. They must be sought out and questioned, or 
obviously there will be no answers. The question­
ing is best done in a friendly and initially indirect 
manner. ;r_~l'i!~R_.§.Oill~_~!J~!!ti?!!_ ~ _t]l~ children 
sometimes wins coope::r~!JO!~ ...... vVithout an rnter-

. ]lreter;l:he"-excl;~;ge is made extraordinarily 
difficult, though there are several examples in the 
record of large results achieved through sign 
language. The characteristics vary frolll tribe to 
tribe, but most :\[ontagnard villagers have no un­
de.rstanding of numbers, time according to the 
clock, distances "\vhen computed in terlllS of mile..,;; 
or kilometers, and other ba.sic units of measure­
ment as we know them. 

(a) All CIDG companies and their Special 
Force advisers doing regular duty and patrolling 
daily within any region natura.lly know more 
abollt. enemy presence within it and the problem 
of fixing it than any field force likely to be com­
mitted there suddenly on such a mission. Acquir­
ing sueh knowledge is their specialt.y, their reason 
for being. Any tactical commander who bypasses 
t he opportunity to learn all he can from them when 
he is in their vieillity is not doing his best for his 
people or himself. 

(4) The same thing is to be said of ARVN, Na­
t.ionalist Policp, ROK, and other allied force.'>, offi­
cers and men, who have served in any area being 
entered for the first. time by a U.S. tactical unit. 
Xot to profit from their experience by seeking them 
out. and asking what they know is a mistake. It, 
has happened many times that. they had a good 
fix 011 an ene.my force but withheld from moving 
to contact bec.allse their strength was insufficient. 
Experience has also shown that, if requested, these 
Yet"ran :lllies will readily provide personnel to 
llct as seouts and guides for U.S. units deploying 
ill their area of operation. 

The rocord indicates that the Special Foree 
teams in Vietnam have developed sophisticat.ed 
f'.eareh and snrvejl1anee syste.ms now uniquely their 
own. These eouId be made of more general appli­
""tion by the fidel army to the benefit of all. Any 
t.aetical llnit commander is well advised to make 
contu,·t with Special Force field personnel when 
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opportunity affords to learn more about such 
things. Some of these operations are of a classi­
fied nature though the methodology and the work­
ing rules are not a highly sensiti ve subject. The 
soldier troubling to make such a visit might learn 
some useful new tricks besides sharing good com­
pany, usually supplied with cold beer, for a spell. 

In the tall bush, jungle, or tropical forest, the 
NVA and VC make effective, though irregular, 
tactical use of tree roosts, as did the Japanese in 
'V orld ,Var II. The upper branches serve for 
observation; in the lower limbs are concealed plat­
forms for sniping. The enemy sets these forward 
of main positions, placing them to the flank or rear 
of our lines when we close. In Operation Attle­
boro our people learned of this technique a little 
late and several men were killed by fire from over­
head until a gunner sensed what was happening, 

dusted the trees with automatic fire, and brought 
several of the snipers down. Tied to the trunk 
by long ropes, the bodies dangled in mid-air. In 
a campaign fought near the Cambodian border, a 
brigade comlllilnder..cmnpJained about this enemy 
'practice~~s _if itc:"'''-r:<' unfair. His general asked 
hrm: "Well, did you think to do it, also!" It's a 
good question. According to the record, Ameri­
cans as individuals sometimes make tactical use 
of trees, as when an inspired battalion commander 
directed his fighting line from the upper crotch 
of a banyan during Operation Geronimo II be­
cause he was trying to take prisoners and the voice 
on the bullhorn would carry farther that way. 
But trees are not used for sniping and superior 
observation on any organized basis, though the 
opportunity is there. Why! Too many com­
manders simplY-.i>cil tQJ4in.l< 0Ui._ - -------
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LESSON ELEVEN-THE DEFENSIVE PERIMETER 

Proc,edures used in forming the defe,nsive pe~ 
rimeter vary greatly along with their effeetive­
ness from unit to unit. There is uniformity with­
in :t hrigade or a. battalion when conunand at these 
levels ('ontinues to insist upon it and in .. <;pects to 
see that the work is properly done in the. field. 
Left to his own dC\'ices, the young cOlnpany com­
mander, most of the time~ is careles.<) about perim­
eter organization. Tlmt the unit repeatedly de­
ploys without contact tends to lull the unit into 
a state of indifi'erenc". Thus the attitude pre­
ntils, "1 f ,,'e got by last night without digging, 
why dig tonight?" 

To some extent, a]-l infantry units try to follow 
the tested and proved prilleiples and techniques 
of defense taught at the senice schools. But too 
man)' do not try very hard; if they did, there 
would be fewer losses due to failure to dig in deep, 
or to <lig nt. all, when there was time for dig-ging­
and the men were not physically exhausted. 

The record shows conclusively that the unit dis­
r.iplinerl to follow the rules has never suff'creel a 
seriolls tactical disarrangement and invaria,bly 
sustains relatively light losses when considered 
against the volume of enemy fire and tIle, intensity 
of the attack. Its prodnction of fire is st~adier 
and better controlled than that of the unit that 
has failed to make the best use of ground. The 
movement of weapons and ammunition from the 
less-thn:mtened sec.tors of the perimeter to the fox­
holes under direct pressure, when ammo l'HllS low 
and weapons a.re being knocked out, is systematic, 
not haphazard. 

",Ye ha ve cnses in the book in which the rifle com­
pany was so lax about elementary prec.llutions in 
organizing for defense tha.t there appears no other 
explanation of how it escaped dest.ruction in the 
fig-ht that ensued except that. the an:-rag:e enemy 
soldi€'l' has no real skill ,,-ith the ritle and other 
hand \Yea pons. 

There are far more· examples on the bright. side. 
Hepresentati\-e of them a.re eompany actions out 
of the 4th Infantry Division's experience in 

Opemtion P,wl Revere IV in late 1966. Yet 
these units were having their baptism of fire. The 
:XV A attacks ranged £r0111 company-size to as­
sault by the reinforced battalion. Some of the 
"ttacks were supported by heavily concentrated 
moriar fire, so accurately p1ae-ed as to suggest. that 
the weapons had been preregistered on the posi­
t ion, One mort.ar barrage on n, single position 
in a fight of less than one hour was reported as 
hurling between 500 and 700 rounds; through 
group intervimv of the unit, the figure was subse­
quently scaled down to 300-350 rounds. Yes, the 
nnit unde-T this nre took heavy losses. But in view 
of the powerful barrage that struck, it came 
through spl~ndidly. "'Ve had dug in right up 
to our (':hins,~' one sergeant said, Close question­
ing of the men established that this was no 
exaggeration. 

The mortar barrage had been set to disorganize 
the defense preparatory to a battalion-size assault 
that under cover of dark had already closed to 
within approximately 200 meters of the position. 
Its repulse was total. Not only did it fail to break 
the perimeter: it did not get close enough to trade 
volume rifle fire with the defenders. There can be 
no doubt t hat deep digging, and one other tactical 
precantion to be discussed later, saved this rifle 
unit and the supporting artillery battery. A gen­
eral rule now being followed in Vietnam is to stop 
moying- early enough to allmv for sufficient day­
lig-ht in which to establish a solidly organized, 
well-dug defellsive perimeter. 

The ROK forces ha ve had similar success on the 
defense sin('e their first major encounter with 
,,""\ troops in the rice paddies of sout.h Tu)' Hoa 
(Hill ;'0) in .J anllary 1966. Two battalions of 
"Y.\ tried to OyerrWl two ROJ( marine com­
panies. The fight went. three hours; when it. 
ended, more than 400 enemy dead lay outside the 
ROK pel'imetpl', while inside it. the losses were 
light. HOK units have never taken a reverse 
while on defense in Vietnam. They employ no 
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defensive tactics that are peculiarly their own; 
there is no secret to their success. vVhat they do 
has been taught them by U.S. Army advisers "nd 
can be found in our manuals. The Korean soldier 
works at his position like a mole. The holes are 
dug deep and reinforced with protective overhead 
cover. Tactiml wire is placed to the front and 
interlaced \vith t.rip flares, mines, and other anti­
intrusion devices. Outposts arc set along likely 
avenues of approach, far enough from the perim­
eter to provide a sufficient. warning interval. Pa-

. troIs are dispatched to scout possible sites for 
~enell1Y supporting we "pons. (The enemy nor· 

mally prepares such positions well before the in­
fantry attack comes on.) The position prepared, 
it is then mall ned by un alert and ,veIl-supervised 
soldier. Usually, one-third of the defenders are 
at. the ready, listening for noise of the enemy. 

_')"Noise, light, and fire disciplines are sternly en­
forced. "Stand-to" is conducted at dusk, dawn, 
a.lld, when keyed to intelligence, in the middle ·of 

~l 'h • t le- mg t. 
'Vith the average U.S. rifle company in night 

dC'fense, nominally every third man is on the alert., 
,md the w"tch is 'two hours. Because of the. high 
mobility of operations, tactical wire is not used, 
though the unit stays in the saIne position two 
clays or more. It would seem prudent to harden 
the base \vhenever nny prolongeel stay is in pros­
peet, but the pradice is not generally applied"f 
Such a rule should be in order, most parti\lli).arly \ 
when the perimeter enc1O?CS artilleI:Y, which is 
liighollt1i,,-lisC at enemy targets. In the fight on 
LZ Bird~2(; Decenlber-'1966, already praised here 
as a highly valiant and successful defense, Ameri­
(',an 10sses ,,'ould have been less and the enemy 
a[[,wk eould not have impacted with such pro­
nounced initial dolence, had this pre.c,aution been 
taken. 

The. average U.S. rifle company on defense uses 
the buddy system, or two men to a foxhole. The 
reeord funy sustains this praet.ice as ha \ring, in 
this mode of warfare, an added value beyond those 
of affording companionship, steadying the in­
dividual nerve, and eontributing to unit a.1ertne,.~s. 
'Ye are dealing with a ia'ULtic enemy, capable of 
acts of seeming madness and utter desperat,ion. 
Often, the lone fighter is not prepared to cope with 
t he frenzy of an attacker thus possessed. Two 

mBn ca.n; one man's courage rubs off on the other. 
From_ Paul Revere IV and earlier operations, the 
record has nUl1le.rous ent.ries of foxhole buddies, 
working together, manha.ndling, and at last van­
quishing a demonic adversary, where ons man 
would haYe failed. Example: The NY A soldier 
charges direotly in and jumps into the foxhole. 
One man, t,ackling him around the knees, wrestles 
him down, ,","orks on him ,vith a machete, and cuts 
through the shoulder to the bone so that the arm 
dangles by flesh. The American by then is atop 
the still-struggling enemy. !lis buddy, trying to 
help, but haying nQSlear_§1lll.t.1lt.tMta.rget~uts 
tl~ree b10~ts j'.ro!~!>.is . .Afc:.16into the emm1y'_ eg,;o 
The figure goes limp. The two Americans toss t e 
body out of the perimeter, thinking the man dead. 
It lands on the back of a company aid man who 
grabs the nigh-severed arm and is astonished to 
see it. spin a complete circle. The corpse comes 
,tl i "8 and struggles wi th the aid man. He is killed 
at last, beaten to death with an entrenching tool. 

Some companies use the three-man foxhole; 
there arc sound arguments for it and the results 
seem more satisfact~ory , -Insuring ma.ximum rest 
combined with the required degree-Of" alertness. 
Terrain-the possession of high ground for the 
defensiye· iJOsition =r,aslrttIe valuein:-Yietnrun . 
eomp"c,-ed ivlth-rormer ..'v"rs,P-vThat is import;\n! 
is that the position be eompact; weakness, VUl-j 
nerahility come rather from overextension, trying , 
to cover too much ground, there-by shortening the. 
field of fire, and lessening mutual support, foxhole 
to foxhole. 

Trip f1a.n's and other alarm or anti-intrusion 
c1Pyjees, including the (,la.ymore, are not employed 
regularly awl consistently by all units on the de~ 
fensf', t,hough they are invariably carried along. 
'~!.s _~IQ..~neral .!:.'Tl~nation other than lack)<.. 
of comn~Q;_pd jn..sistenc:.e_ The Claymore is em­
l)loY~~lore than any other fixture outward from 
the perimeter. Lately the NYA enemy has ac­
'luire.d the nasty habit of sneaking forward a few 
hands in the f'arly stages of a. fight who wriggle in 
Oil their belli"s to where they can cut the Claymore 
wirE'S. The, Yipt ('ong enemy frequently improves 
011 that. trick. In ,January 1967, for example a 
platooll from :2;')th Infantry Division conducted a 
small night. operation on the outskirts of Vinh eu 
and was attacked ,,'hile in defensive position. 
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F03Jhole line aTong defense perimeter. 

RepOlts the ,yitness: "I went out to get my Clay­
morc only to find that t.he mine had been turned 
arollnd. Faced as it. was, it could lUlY£, wiped out 
the people in four of our positions had we fired it 
during the fight." (The battery-pmyered. trip 
wire-type anti-intrusion device has litth' appeal 
and goes almost unused. In all operations, ,y(, 
fonnd only one lieutenant ,,,ho thought. it worth­
while and strung t.he ,vire regula.rly,) 

Ol1tpo..o;;;ts, giving way to listening posts after 
dark, arc set generally and routinely by platoons 
and rifle companies on defense along each like1;v 
aV('lllW of approa{'h, with about. this one excep­
tion: a uIlit rigging ambushes on trails adjacent 
to the perimeter rarely sets up out.posts as wel1. 
Two or three llien llsna.lly compose an OP or LP. 

They do llot dig in as a rule. One man is sup­
posed to stay alert; the others sleep. Though 
frowlled npon, smokin:r on OP and LP, nnd with­
ill the pel'imetf'I', is {'OnUl101l. (An exception is 

in Special Force detachments on patrol wht're 
silloking is prohibited. The rule is respected hc­
call Sf', among ot her effects, "smoking mnkes the 
sense of slIIell less acute.") Sometimes the LP is 
('olllleC'ted wit h thp perimeter, and sometimes not; 
this nlriatioll is arbitral')' and in no way relntcd to 
the distance hetween the post. and t.he Inain hody. 
·,,"'here there are four platoons on perimeter, there 
will uSllally be four 01", or LP's. Generally each 
platooll sets out. one LP to cover the main ap­
proach into its sP<'for. ,Yhell the I~T is used on 
LP dnty, a prearranged signal (so lllany clicks on 
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cOHlIng. 

In another perimeter defense, in ul Heyere IV 
onc LP~ equippcd with a radio thong it was only 
:jO meters from the foxhole lim', was ( 'lel in the 
way of the enemy line of advance... On, solelier 
got off the \yarning: it, helped not. llt all I ·ause 

by then the attack had broken against 'the ll' in 

body, and within seconds the soldier was down 
and dying and crying for an aid man. Initial 
confusion in a sector of the perimeter arose out of 
distress over the man and the desire to rescue him. 
Temporarily, it inhibited fire in decisive volume 
from the one platoon that was under the heaviest 
and most direct pressure, though it shortly got 
going, semiremncile,l to the loss of the lone man 
on the LP. 

According to the record, this is a not uncommon 
incident. Something of the sort happens of·ten 
enough to warra.nt raising the qU~" '.: d? LP's 
placed at only 20 to 35 meters from he l'Imeter 

- ' ---~-----.-- --'c---
have suffiClenTWarning value in this Grm 0 war-
.~ye to JusElfy their use! _ The extr~ an -to­
m~ soplaced lsllardly debatable. The brief ime 
interval is not enough to allow the alerting f the 
armed circle. Time after time, becau!Jj tlie LP's 
have been overrun, greater jeopardy -;s:visited on 
the main body. The command placea a certain 
amount of reliance on them though they have 
litt Ie chance to do the work for which they are 
intended. 

There is no evidence on record in Vietnam that 
any U.S. rifle eompany, having set up for night 
defense by perimeter, has been wholl:y overrun, 
t hough the story was too frequently otherwise in 
Korea. Many such positions in Vietnam have been 
cracked, and ot heTs have taken hard punishment, 
but the ground has always been held until the 
enemy withdrew or the eommand decision was 
made that it was no longer worth the fight. The 
ullit somet.imes gets out; none has evef been driven 
out. The same cannot be said of platoon perim­
eters, the. reason being they do not have enough 
fire power to withstand a hard-pressed attack. 
They are as insecure as was the company perimeter 
at.op a Korean ridge. The comparison rather 
e1early bespeaks the scale of the war and the rela­
tive ineffectiveness of the enemy, NVA orVC, in 
t.he attack. (: se of t.he company perimeter as the 
basic defensive element, careful tying-in of 

,,"','00, '0" ",,,,.,ffi .m ""'@:;2,;, 
/ 'u- '-~ __ ;:7 . .sz-.,... ~</L--rl-.. 
11" ~L ___ , - L-:c, t jJ-u>. 4' £" 
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LESSON TWELVE-POLICING THE BATTLEFIELD 

Policing of the battlefield, or tidying-up as the 
British say, is an ancient custom in armies, and 
more of a necessity in Vietnam than in "tars of 
our past. The reasons are already well known to 
troops before they arrive in Vietnam. Not only 
is the debris of war so repulsive and unwholesome 
that having as little of it about as possible is just 
another part of good housekeeping, but denying 
to the enemy anything and everything that may 
be of use to him is the interest of self-preservation. 

So t,here is nothing novel or unreasonable about 
the requirement put upon troops that they strip 
the scenes of action and the routes over which 
they move of everything that the enemy might 
turn to a fighting purpose or use to help his forces 
in any other way. Every dud grenade or un­
exploded ",rtillery shell left behind is a gift to 
the Viet Congo Any discarded C-ration tin can 
be transformed into a booby trap. The enemy is 
good at, such tricks, and nine times out of ten he 
will return to the field to look for free items he can 
add to his bag soon after we depart it. 

A fundamental consideration in any discussion 
about policing the field is the soldier's load, for 
it goes to the heart of the problem. 1Vhy does the 
field get littered? Even though the soldier's load 
has been discussed and analyzed by experts per­
haps more than any other subject in warfare, the 
record in Vietnanl still ShOVi;S that the average in­
fantry soldier crashes through the jungle weighted 
down like a pack mule. 'When he finds the enemy, 
he must always unload the rucksack or the heavy 
pack in order to move more quickly about the 
batt Icfield. It is not uncommon to find soldiers 
saddled with five days' C-rations, which weigh 
about 15 pounds. Their commanders proudly re­
port, "Five clays' rations give my men freedom 
frOln resupply; they can move with the speed and 
stealth of a guerrilla." In actual fact, mobility 
is c1ecrea.sed because of these heavy loads and the 
soldier is physically worn down by midday. Fa-

tigue affects alertness, making him vulnerable to 
the enemy's designs. 

The good commander takes a hard look at every 
item that his soldiers carry. 'What they do not 
absolutely require he eliminates. At all times it. 
should be a main aim to lighten the load of his 
men. For the soldier in Vietnam like the soldier 
of 'World ,Val' II and Korea will throwaway or 
lose anything he does not need, or thinks he may 
not need tomorrow-and before another day has 
passed the enemy will have picked it up. 

These lines from a book published by the De­
partment of Defense should be read again by unit 
commanders in the light. of our Vietnam experi­
ence: "Extravagance. and wastefulness are some­
what rooted in the American character because of 
onr mode of life. 'Vhen our men enter military 
service, there is a strong holdover of their prodigal 
civilian habits. Even under fighting conditions, 
they tend to be wasteful of water, food, munitions, 
and other vital supply. ,Vhen such things are too 
accessible they tend to throw them a,,'ay rather 
than consern:'· them in the general interest.~· 

Because of this fault in our makeup, combat 
leaders in Vietnam have to keep prodding their 
men to police the premises before quitting the 
perimeter and moving on. The distinguishing 
fe.atllre of this diseipline, is the heavy accent that 
has to be given it. because. we are fighting a, guer­
rilla enemy and no piece of open country is likely 
to be held by our people for wry long. 

"That. is new and different about the war in 
Yietnam is the emphasis put upon the tallying of 
enemy cleat! at t he same time that the field is being 
policed. "There circumstances permit. and mem­
bers of the unit. arE' not. subjected toO additional 
jeopardy, the'y "re required to tally the nmnpower 
losses of the f'nemy as consc.ientiously as they are 
required to set. about. possessing the ,,'eapons that 
he lea ,'es on a fie1d from which his £oI'('£"s haxe 
withdra,vn. 
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These hyo requirements neBd to be discussed 

and understood ill one context. The hef1vier 
burden put. upon troops adds up to a somewhat 
onerons task and not one they would undertake 
of their own volition. Like so much of war~s 
drudgery, however, it is still acceptable, so long 
as doing the joh does not subject. the men to ex­
treme..'; of risk. 

None but a foolhardy soldier would voluntarily 
charge forwaJ'd again~t. fire from an enemy rifle 
line so that he might "Test an AK47 or SKS from 
Viet ConI' hands to ,,!aim it as a souvenir, though 
he ",·ould be denying the enemy that one ,,,capon. 
H()(ly count. js governed by the same principle t.hat 
IInderlies (his negative example. It should not be 
ordered when there is clearly present the prospect 
of increased risk for the unit or the likelihood of 
more e:lsualt.ies; nor should it be ordered when 
there is a Inore pressing military object. inunedi­
ately to be served. 

TimE' and tactical opportunit.y wait on no man. 
Take one example. A U.S. unit. in perimeter de­
fense dc-arIy witnesses t.he temporary withdra,,'a.l 
from the immediate yicinity of the enemy force 
that has been pressing the attack. Given the 
choice in the breathing spa.ce of one or the other, 
only an unthinking' rommander would put. the 
counting of bodies outside his lines ahead of pos­
sessing the weapons scattered there. The enemy 
lIlay s\yarm bark and, by pressing home the attack 
again, manage to extract the bodies. But. if the 
\y~apons are left there and he l'ecoyers theIll, they 
('ould IlPlp him OYC1TI1ll the position. The. bodies 
do him no good; they merely burden his ,rith­
drawal. And all we lose. by letting- him p:E't :nyay 
with them is a comforting statistic. 

'Ye arc pointing out only that body counting 
at the wrong time, or at t.he sacrifice of real t.ad,ical 
opportunity, ('an be both diUlg:el'OUS and time­
,,·asting. It is not it t,ask or object of such 
transcendent importan('e as to ,,"arrant taking 
addit.ional casualties, though any small-unit t'Olll­

manclel' l11(l), make. it such by getting confused 
about. his priorit,ies. Emphasizing hody connt 
ulltil it obscures the more legit.imate inte.rests of 
sf'curity and mobility is PH:>',l' a mistake on his part. 
In its possible consequences it differs in degree 
from the requirement to police the combat field. 
"~hell the, young cOl1una.nder, having won his 

fight, pushes out his tidying-up patrols before he 
has done a proper job of reconnoitering for enemy 
presen('e just beyond the foreground, he is wrong, 
dead wrong. 

Examples that make t.he point dot the record. 
Item. .t fight is not even halfway along. Pres­
sure on the ullit leader is mounting by the minute. 
But already higher command is putting addi­
tional pressure on him to police the field and get 
the bodies counted in the proper time. It is his 
duty to bear with it: he is still the judge of t.he 
right time and circumstance. Item. A U.S. 
rifle company in a good defensive position atop 
a ridge is taking steady toll of an NV A force at­
tacking up hill. The skipper sends a four-man 
patrol to police weapons and count bOOies. Three 
men return bearing the fourth, \vho ,vas wounded 
before the job was well started. Another patrol 
is sent. The same t.hing happens. The skipper 
says, "Oh, to hell with it!" Item. In Operation 
Nathan Hale three men working t.hrough a banana 
grove were hit. by sniper fire. They were counting 
bodies. Item. In Operation Paul Revere IV a 
much-admired line sergeant was killed, two other 
cnlisted men were wounded, and u. lieutenant. 
barely escaped ambush, when t.he four together 
were "tidying up" t.he field. They ran into a 
sUly-behind party planted in a thicket on the 
morning after the fight.. 

Small-unit leaders have to understand that the 
require.ment, though urgent, is not that urgent. 
Body-counting is of lesser moment t.han the chance 
to kill and capture still more of the enemy in the 
hour when effective pursuit is possible. As 
Marshal Foeh said, "If you reach the stop one 
minute after the bus is gone you miss it." One of 
(he comments often made by Americans fighting 
in Vietn"lll is th"t the enemy has greater skill at 
breaking contact than any soldier ever engaged 
by our forces. A unit commander only adds to 
t l~le elwllly~s reputation when he rates keepjng con­
tact and maintaining pursuit as secondary to 
ruuiil.ing-hodies- siriiplybecauSe such tallying is a 
duty on his checklist. 

No solution to fit every possible variation of this 
problem ean be recommended. A few suggestions 
are put £onnlrd to assist the small-unit COffi­
llHlnder in arri\7ing at. his own solution. He is 
the man on the spot and the best. judge of the situ-
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at-ion, and it is his deeision that ,yin cure or kill. 
To him belong the options involving the immedi­
at.e safety a.nd best illLere...;;t of his cOIlllnand, in 
the light of what he knows about the situation. 
If he believes that. a. present, but unmeasured, 
danger forbids body counting or that a more ur­
gent military objed should come first, he need 
only have t,he courage of his own convictions in 
coming to that decision. Noone may rightly press 
him to trade lives for bodies. 

Out of data based on more than 100 actions by 
rifle companies and platoons, it can be fairly esti-

mated that the physical and tactical difficulties be­
setting a unit in the hOllr when the fight ended 
precluded the possibility of a body count at least 
50 percent of the time. Still more significantly, 
and with very rare exceptions, where a body count 
had been reported and was therefore entered into 
the record, analysis of what really happened in 
the fight leads to the conclusion that the enemy 
actually lost more dead than the number reported. 
Overall, what ',",,8 chimed and reported, on the 
basis of the data afforded by the fight itself, ap­
peared to be an understatement of t.he casualties 
inflicted on the enemy. 
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LESSON THIRTEEN-TRAINING 
Our mistakes in Vietnam are neither new nor 

startling. They are not something we can blame. 
on the mysteries of the warfare. They are the 
same problems that have been haunting small-unit 
commanders since before Gideon. The mistakes 
we are talking about will not likely cause a unit 
to take a beating. But they will inflict on it need­
less casuaJties. In peace or war these errors spell 
the difference between professionalism and 
mediocrity. 

Many young leaders, enchanted by the Holly­
wood image of war, approach combat with the 
good-guy-versus-the-bad-guy attitude. But there 
is no similarity between what John Wayne gets 
,m'ay with on the screen and the hot, hard facts of 
the fire fight. A small-unit leader in combat 
mnllot afford to have a film hero's devil-may-care 
attitude toward training, discipline, and basic 
soldiering. 

In the recipe for battle victory, well-led and 
disciplined soldiers are the main ingredient, 
soldiers who have been conditioned by thorough 
training to react by habit when confronted with 
the searing realitie_s of engagement. The habits 
learned in training-good or bad-are the same 
habits that move the soldier in combat. A leader, 
then, must insure that ea.ch of his soldiers is welJ 
trained and has developed good habits--habit s so 
deeply ingrained through correct teaching and in­
tensive practice that eyen under the pressure of 
fear and sudden danger each soldier, automati­
cally, will do the right thing. 

There is no magic formula or sweatless solution 
by which one can achieve this goal. Leaders may 
approach training for combat only with intense 
dedication, accept.ing as gospel the t.imeless truth 
that better-trained men live longer on the battle­
field. 
~ () military unit. is ever completely trained. 

The.re will always be a weak area that requires 
additional hme and effort. The wise commander 
uses all flxuilaLle time to train his unit; he never 
says, "Good enough." In Vietnam he can con-

tinue to t.rain constantly-in the assembly area, in 
the reserve position, and during the execution of 
the mission. Leaders must accept the old but abso­
lute maxim: "The more sweat on the training field>-
the less blood on the battlefield." - U 

00. AnafertIeaaerconstantly stresses essential bat­
tlefield arts and skills: fire and maneuver; marks­
manship; camouflage and concealment; communi­
cation; maintenance; noise, light, and fire 
discipline; sconting and pat.rolling; woodcraft; 
mines and booby traps ; and field sanitation. And 
he makes on-the-spot corrections with the same 
precision as he does in dismounted drill. 
If a soldier is firing from the wrong side of a 

tree, the leader tells him what he is doing wrong, 
and why. If the soldier is wandering around with­
out his weapon during an exercise, the leader tells 
him that he is being fired on by an enemy sniper 
and that he should take cover and return the fire. 
When the soldier looks at him dumbfounded and 
says, "I can't· because my rifle is over there," then 
the leader tells him he is "dead" and makes him lie 
where he was "killed" for a couple of hours. 

The good leader forms a checklist habit. Com­
bat. is too serious a business to permit easy excuSE' 
of even one mistake. If a unit. is going on a pa­
trol, setting up an ambush, establishing a defen­
sive position, or conducting an airmobile ass.'l.ult, 
he should pull out his checklist and insure that 
every point is checked of I. ~fa.ny eheeklists are 
arailable throughout the Anny and in Vietnam, 
bnt in the main they are far too complicated and 
tenr] to fog up the issue with unnec"ssary details. 

A simple checklist which underscores the salient 
points of the operation at hand ,viII stimulate re­
call. Battle experience. has cilllClusITelJ'--Pl'QV~ll 
t~Htt iatigu~ Jright t and preoccupation with the 
routine tend to cloud and distort the memory. 

'fi;c--- g~;(T-ki~de:;- pI;~~ilce~- givin-g -~l fi"e~i)arn­
graph operations order. He is never so much of 
an "old pro:' that he call do without. the tried and 
proYE'n fonn. He makes sure his people use it 
too, and he listens to subordinates issuing their 
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orders. If he knows his business, he will know 
whether they are following correct troop leading 
procedures and whether they have heeded their 
lessons. 1'0 plan his operation and issue his orders 
in the same detail and ,vit.h the same precisioll as 
if he were taking his first A TT (Army Training 
Test) and an umpire were breathing down his 
neck-that should be the object. The voice of 
experience might well say to him: "~ever quit 
checking. Check e"erything all the time-weap­
ons for cleanliness, aidmen for supplies, sentries 
for ,dertness, and the camp for field sanitation." 

Many young leaders in Vietnam think that if 
they will it, the thing will be done. Seldom did 
we find one who adequately checked to see if his 
orders were being carried out. The order-giving 
process has three main elements: (1) formulation; 
(2) issmmce; and (a) supervision. AI! are inter­
rehtted and act upon one another. The successful 
leader will look to al! three elements and make 
sure. they ,ue in balance before he eoncludes that 
his unit has been readied to the best of his ability 
for the impending action. 
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LESSON FOURTEEN-THE STRANGE ENEMY 

A more bizarre, eccentric foe than the one in 
Vietnam is not to be met, and it is best that troops 
be told of his peculiar ways lest they be unnerved 
by learning of them for the first time during com­
bat. He may blow whistles or sound bugles to 
initiate the assault; or he may trip the fight with 
a flare or the beating of a bongo drum. But he 
does not come on in a "banzai charge." That 
deseri ption of him, for example in stories about 
Operation Attleboro, is a bit of press fiction. The 
"banzai charges" in reality amounted to about 50 
men \Va Iking forward in line against a two-platoon 
front. They did not yell; they screamed only 
when they ,vere hit. Then meters from where they 
started they ,vere mowed down or turned back. 
In the second "banzai charge~' only 30 men so acted; 
the third time there were 12. 

It is in many small ways that the enemy in 
Vie,tnam deviates from ,,,hat. we consider normal, 
sometimes to the stupefaction of our people. 
:'\" en-es get jangled when in a fire fight joined at 
close range men hear maniacal laughter from the 
pack out there in the darkness just a few feet be­
yond the foxhole. Catcalls, the group yelling of 
phrases and curses in English, the calling out of 
the full name of several men in the unit-such psy­
cholo/!"ical tricks arc likely to be trotted out at any 
time. 

In 01H:\ of the company fights in Paul Ren:>re IV, 
it \"oice from a banlboo clump not more than 10 
lIleters from the foxhole line shouted, "Hey. hmY~s 
your company commander?~' 

011e _~ merican, not at a1l jumpy, yelled hack, 
".lIinf':s great; how's yours?" 

The ,"oice replied, "No good; you just kille(1 
him.'~ 

During the hottest part of the defense on L% 
Bird, with the NVA in large numbers inside the 
pprimet er, the Americans still in the fight "'ere 
astonished to see enemy skirmishers break illto 
their tents, emerge a.rms laden \vith fruit (~akes, 
uox('s of ('.ookies, and sacks of ea,ndy, then squat 
on the fire-s\ycpt, fie1d and eat the goodies. 

In that same fight one U.S. rifleman, not in any­
wILy hurt, feigtlf'AI death when an enemy party 
cnme upon him. The NV A took none of his 
jlossessions and did not try to roll him. The 
soldier lying next to him, already wowlded, was 
shot. dead and his poekets were picked cleu.n. 

In Operation Paul Revere, an ~VA soldier 
walked into a U.S. outpost of two men after dark, 
sat beside one of them who was half asleep, and 
started talking to him in perfect. English. The 
interloper even leaned on the American, who in 
his stupor thought this was his buddy who w",s 
sprawled out sleeping several feet away. The 
monologue \vent on several minutes. By the t.ime 
our man finally became aware of what was hap­
pening, the North Vietnamese was strolling away. 
He made it clean without" shot being fired. 

In Operation Cedar Falls, enemy soldiers hid 
in water holes along the creek banks like so many 
muskrat.s. The entrances were below the surface. 
Onr skirmi'shers could hear their voices a few feet 
a way but could nat find them. In the same fight, 
within the Iron Triangle, a pa.rty on ambush at. 
night. sensed n part.icularly pungent. smell in the. 
air whi('h only one man could identify. "I know 
it," he said. "That's pot [marihuana]." It was a 
first. warning of enemy presence. 

fn one of the mad scenes in Operation Irving, 
more tha.n a platoon of enemy \ranished into sub­
surface water holes along ~L river bank. Bamboo, 
hored throngh to form a pipe, serves as louvers for 
these chambers. U.S. cavalrymen spotted the tell­
tale signs, stripped naked; got. down into the 
stremll, and fished the ~V A out of the holes. 

On a long paMol in .January 1967, a Mike Force 
led by Special Force personnel, was shado\ved for 
10 days by one Viet Congo He kept a copious 
(liar)" relating that he could not understand what 
t he column \vas trying to do or whe.re it was head­
ing bcCtlllSe of its zigzag movement. But along 
wilh his diary entries he had carefully written 
dmYll the plan and maneuver to be used by several 
enelllY battalions gathering to envelop the Mike 
Fore". On the eleventh (hL)", making olle false 
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move, he was shot dead. The diary was found on 
him, and the column walked away from the trap. 

Another snapshot from Operation Cedar Falls. 
Xine Americans were in an ambush position. One 
group of 14 Viet Cong kept circling the gronnd 
for two hours. Then one of their munber walked 
to within five feet of the muzzle of the machine­
gun, knelt down, and lit a candle to look at a 
wounded man struck down by the same gun a few 
minutes before. 

An ambush patrol from 1st Infantry Division, 
based at Di An, was in a night operat.ion near 'Val' 
Zone D. The men had already made it killing, 
and because their leader had an intuition that the 
Viet ('ong were out in force that night they 
rapidly shifted position to stronger ground. The 
leader asked for illumination and Smokey the 
Bear (a flare ship) came over. 'Yhen the lights 
popped on, instead of h",-ing a view of the river 
banks 250 meters to their forE', the men were "daz­
zled by an array of shining objects that seemed to 
be rnoying" between them and the stream. This 
dazzling band \yas about. 100 meters wide ana six 

feet tall. Feeling themselves threatened, for want 
of anything better to do the troops opened fire with 
M-16's a.nd machineguns. The shining objects 
began falling. Then fire came against the Ameri­
cans. At last they understood. These were Viet 
Cong-several platoons of them. The VC had 
been advancing, each one carrying in front of him 
a sheet of roofing tin that screened his body 
whOlly. IVhy! No one ever found out. It was 
just another mystery, wholly baflling to the Ameri­
eans. One of them said, "It was screwier than 
;\facbeth." 

There are these tales and many more about our 
odd foe. The full measure of his strange nature 
is yet to be taken. 'Ve will continue to endure it 
in its military manifestations so long as the fight­
ing goes on. To accustom the American soldier 
to expect the unexpected may be too much to ex­
pect, but he can be braced to the probability that 
when he engages the VC or NVA the most unlikely 
things will happen. Getting to know them better 
is a large pact of the game. 

54 FOR OFFICIAL USE ONLY 



FOR OFFICIAL USE ONLY 
By Order of the Sen-etary of the Army: 

Official: 
KEXXETH G. WICKHAM, 
Major General, United StateR Anr&y, 
The Adjutant General. 

Distribution: 

HAROLD K. JOHNSON, 
General, United Stat", Anny, 
Ohief of Staff. 

To be distributed in accordance with DA Form 12-D requirements for Education and Training: 
Active Anny: A. NG: C. USAR: C. 

FOR OFFICIAL USE ONLY 55 
u.s. GOIIERNMENT PRINTING OFFICE; 1967 0--258-338 


