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AAM LOG'S LAO
SPECIAL 1SSUE

We do not publish many editerials in
the AIR AMERICA LOG because we believe
that the vast majority of our readers would
be hored to tears with editorials — and bored
readers make poor readers.

We are making an exception to our self-
imposed rule in this case because we are be-
getting our second Special Issue as a tribute
to the outstanding Air America effort in Laos.
This effort is manifold: we hire Laotian em-
ployees to the point where the Company is
the largest single commercial employer of
Laotians in Laos; then we train and up-grade
these Laotians in special classroom training
courses and in practical on-the-job training

ot

Lone Xong Avenve (meaning in Lao “Ayenua of a
million elephonts”), one of tha main thoroughfares
of Vienfions, the Administrafive Capital of Laas, is
dominated by the impressive “‘Monumen! des Morts”
(Monument fo the Dead), seen in the center of
obove pix. Al axtrame righl can be seen umbrellos
which are a portion of Vientiane’s merning market.

courses. We provide air transportation for
their Royal Lao Majesties King Sri Savang
Vatthana and Queen Khampoui and other high
Laotian officials as requested; we feed count-
less tribespeople throughout Laos by landing
or by air dropping rice and other edible com-
modities to them — and we throw in an
occasional employee diversion to give life in
Laos a reasonable perspective.

This Special Issue cannot begin to cover
the broad spectrum of the Company's activ-
ities in that landlocked country. But we
hope we have featured a few highlights which
will illustrate for cur readers — in abbre-
viated form -— some of Air America's func-
tions in the fascinating, beleagered kingdom
of Laos.—ED.
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ABOVE
His Royal Lao Majesty King Sti Savang
Vatthana at Nam Tan, Laos. (Pix by £D.)
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BELOW
The Royal Lao flag with the Erawan
(three-headed elephant) in the center.

"AIR AMERICA’S MOTTO:

‘ANYTHING, ANYTIME, ANYWHERE— PROFESSIONALLY""’
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AAM'S VIENTIANE BASE HIRES, TRAINS, & PROMOTES LAOTIANS

55.1% OF VIENTIANE
PERSONNEL ARE NOW
LAOTIAN NATIONALS

by: G. L. Christian, IlI, DRPA/TPE

The objective of Air America’s Vientiane. L aos
Base — initiated some years ago — to hire. train
and promote native Laotians, s being wigorously
pursued with such success that AAM is today the
largest single commercial employer of Laotians in
Laos.

Here are some of the impressive results
achieved to date:

* |ncrease in number of Lao employees from

November 1967 to July 1971 — 84.7%

s Monthly Laotian payroll increase — ap-

proximately 238.1% over the same period.

Monthly payrall now stands at over 28.5 million

kip {almost US$57.000}. This reflects the

considerable growth in the number of Air

America's Laotian employees and also an ap-

preciable increase in their pay scale.

s Percentage of Laotian employment to

total Air America employment at Vientiane

has climbed from 419% to 55.1% over the
same base period.

e Many Laotians have been trained as air-

craft and other types of mechanics. Some

were trained at the Company's facilities at

Yientiane, but the majority were given a com-

prehensive  one-year mechanic's  training
course — called Internmational Line Service
Mechanic Course — at Air Asia Companv

Limited's Main Maintenance Base at Tainan
in Southern Taiwan. {Air Asi1 is a subsidiary
of Air America).
* One class of 25 Lac trainees completed
the one-year training course at Tainan and
graduated in June, 1970. A second class of
25 apprentices is currently in training at
Tainan and is scheduled to graduate in Novem-
ber, 1971,
® Another group of 15 lLaotians, brought
in from tocal labor market, was given a three-
month Generator Operator Training Course —
all on Company time — at Vienbane and the
13 who passed have been sent out to operate
and maintain gasoline engine-driven genera-
tors at various sites throughout Laos.
* Savings to Air America. resulting from
recruiting Laotians many of whom have re-
placed Third Country Nationals (TCNs), runs
about US$10,500 a month because the TCNs
are paid a station allowance which is naturally
not paid to the Laotians since they live in
their native country.

Here are details concerning the various train-
ing courses given to Air America’s Laotian trainees.
INTERNATIONAL LINE SERVICE MECHANIC
COURSE

In the first properly organized and implement-
ed course — a pool of some 100 Laotians, who
either held varipus jobs within the Company such
as Utilitymen, or Traffic or Supply Clerks, or were
recruited from techmical schools in Vientiane —
were given an initial screening by personnel for
Technical Services; this screening brought the
number of candidates down to about 50 men. The
50 were then given a battery of detailed tests,
ranging from English comprehension to mechanical
aptitude; the top 25 men were selected to be sent
to Tainan. As one of our Tech Services men put
it: “The good trainees were like ‘technical sponges’
— they wanted to absorb every bit of information

they came in contact with.”

Once selected, the first group of 25 Air Ameri
ta trainees were sent by air from Yientiane to
Tainan — via Hongkong and Taipei — all at Com-
pany expense They departed in June, 1969, and
returned exaclly one year later, in June, 1970.
All 25 trainees graduated from the Tainan course.
some with outstanding grades. White in Tainan.
each trainee recived a daily living allowance from
the Company, in addition to his AAM trainee pay

Upon returning to Vientiane — also at Com-
pany exnense — each of the 25 men was screened
again in three ways: by personal interview, by a
skil! proficiency test, and by a review of an
evaluation of each man made by the Technical
Training Division in Tainan.

Purpose of this after-training screening was
to determine which — if any — men in the class
were susceptible to specializing in one of three
Company-recognized specialties: Aircraft Electrical
Systems (AES), Quality Control, or Avionics. Of
the class of 25, two men were selected for AES,
two for Quality Control and none for Avionics.
Those selected were then given additional, spe-
cialized training by the Technical Training Depart-
ment in Vientiane. This specialized training. which
is done on Company time, involves spending 50%
of the men's time in the classreom and 50%
On-the-Job-Training {OJT) or in the laboratory. The
man's specialized work is super-imposed on his
regular work in the Regional Maintenance De-
partment (RMD).

Of the 25 trainees who returned to Vientiane

CONTRACT TRAINING

Almost all trainees are under contract to work
for Air Americo for o specific period of Hme,
depending on the length of the toining pro-
gram. For instance, those men who go thraugh
the one-yeor Internotional Line Service Me-
chanic Course in Teinan, Taoiwon, ore obligal-
ed to work for the Company far five yeors
uqon completion of their training program.
Men toking shorfer fraining courtes  are
obligoted to work for the Company for shorter
cariroct work periods.

from Tainan. the performance of 23 of the men
ranges from satisfactory to excellent. Only two
men are considered to be below average and a
special effort is being made to raise the compe-
tence of these two men to acceptable levefs.

For the moment, all 25 men carry the classi-
fication of Mechanic I} and each man will undergo
recurrent training at planned intervals.

Because of the considerable success of the
1969-1970 Mechanic Training Program and because
of the need for additional Laotian RMD mechanics.
another group of approximately 100 Laotians was
assembled and given intensive interview/screening
in the tall of 1970. The top 25 were selected and
sent to Tainan for training in November, 1970;
they are scheduled to graduate and return to
Vientiane in November, 1971. There is every indi-
cation that this new group of trainees will be just
as capable as the 1969-1970 group, if not more so.
GENERATOR OPERATOR TRAINING

Air America, in an effort to still further expand
its employment of Laotians within Laos, set about
recruiting a group of 15 men to take a three-month
Generator Operator Training Course. The recruits
were selected by Mr. Faiz Yaganagi, Technical
Training Department instructor at Vientiane, who
was also the instructor for the course. Al the
men came from outside the ranks of Air America.

Triple primary objectives of the course were

to teach:
1} Operation of the Onan, pgasoline-powered.
15 KW generators used in un-country Laos

2) How to perform preventive mainterance on

the equipment

3} How to perform minor field mainlenance

on the equipment

The training course consisted of 50% class
room work and 50% On-the-Job-Traming  The
latter included a complete generator tear.down.
to the last component part. then buid-up to the
point where the generator was fully operational
again The trainees performed the generator tear
down and build-up entirely on their own with na
outside assistance.

Of the 15 men selected. only two dropped
out. the remaining 13 are working at eight sites
throughout Laos fsix at manned sites. two are
ready to service on-<all sites)

Duties of the 13 men now on-station in Laos
are to operate and maintain the Onan generators
which supply power for ali customer weatherne!.
communications and  navigational equipment
throughout Laos and which is used by Air America
flight crews, among others.

Every station has I00°% stand-by power in
case of failure of the operating generator.

The Laotians, now ciassified as Mechanics !
have taken over jobs formerly performed exclu-
sively by TCNs. They have been discharging their
duties quite satisfactorily for well over two years
Not one has quit; the attrition rate has been nil

ELECTRONICS TRAINING PROGRAM

Another fraining endeavor initiated by Air
America at Vientiane was a Basic Electronics Tramn-
ing program undertaken in August, 1970.

Idea for the one-year program came from
Mr ). C. Riggle. now Superintendent of Training
at AAM's Udorn Base. and was given support by
Mr. Andy Zanella. S/AED (Supervisor-Aviation Elec-
tronics Dept.).

Vhite not a 100% Lao Training project. the
initial class of eight men included two Laotians,
the remaining six trainees being Thars. A month
after the class began, three more men were
brought in — two Thais and an lranian.

The Basic Electronics Training Program is
being taught by Vientiane's Technical Training De-
partment.  Instructors are a Laotian, a Filipino
and a Thai brought in especially from AAM's
Avionics Department to teach the course.

AUTOMOTIVE TRAINING COURSE

An Automotive Training Course was begun by
AAM at jts Vientiane Base in July, 1971: it s
scheduled to run for six months.

To make as sure as reasonably possible that
the men — all Laotians — selected for this course
were well suited to its requirements, over 200
applicants were given a battery of tests including
comprehensive testing of their knowledge of Eng-
lish, their aptitude for automotive training. and
their technical abilities Out of the 200 tested.
50 were first selected; then the field was narrowed
to the final choice of the top eight men.

The Course starts out as 100% automotive
theory. then graduaily phases into QJT as the em.
phasis on theory diminishes.

When the trainees graduate, they will be able
to service, maintain and overhaul not only all auto-
mobiles operated by Air America. but they will
also have the capability of performing the same
type of work on almost every piece of ground
equipment used by the Company's Ground Main-
tenance Department at Vientiane.

“FIND A WAY YOU CAN—NOT A REASON YOU CANNOT”
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Mr. Jomas A. Cunningham, Jr., Base Manoger, WTE. currently raiponsible Mr. Yang Yi. who belongs 1o the North Loos Meo tribe (his home is Long
for implementing the Lao Promotional Pragram oullined on the preceding Chiengl, is currently on AAM trainee. Saon he will become o supervisor
poge. concerned with aerial delivery molters. Above, he is shown pocking o G-13,
500 Ib. capocity corgo porachufe.
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Miss Khing N-geune Singhoraj, Laa Stal  :ian in - Miss Nong Thong Lion. Lao driver/Troffic Deparfment, experily moneuvers
Department, looks up from the able 1€ 5 ¢ her farklift to cocry loads ta o truck aof Air America’s Vientane Base.

“FIND A WAY YOU CAN—NOT A REASON YOU CANNOT"
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MY QUOC HANG KHONG

VIXAY:LAO INSTRUCTOR
EXTRAORDINARY

Vixay — the man’s only known name —
is a Lao Technical Instructor who is cur-
rently teaching eight fellow Laolians Air
America’s Automotive Training Course.

And being an Automotive Instructor is
far from Vixay's only accomplishment. Be-
fore becoming an instructor, he had been
trained in electronics and was a Mechanic
il in Air America’s Vientiane Electronics Shop
where his performance was outstanding.

And some of his numerous, aviation-
oriented, non-Company activities are quite
interesting. Vixay decided that working on
and around aircraft was not satisfying
enough — he had to fly. So he financed
his own flight training at a local Flying Glub.

But this ambitious young man's most
remarkable undertaking to date is the design
and construction — from scratch and with-
out any outside help — of a single-seater
helicopter to be powered by a modified
Volkswagen automobile engine which he soon
hopes to acquire. He has conceived and
drawn atl of his own blueprints, scorning
available chopper prints as unsuitable.

Vixay started with Air -America in 1968
as a tramee at Vientiane in a Line Service
Mechanic Course. He has advanced to his
current status in only three short years.

* * * * * L

CAPTIONS:

1. Vixoy, vigorously drives home o point in o
clossroom ot Vientiane where he is leaching
eight fellow Lloo Troinees AAM's Automoiive
Training Course.

2. The eight Lao Automolive trainees cluster oround
an Air Americo's Volkswagen engine during on
OJT (On-the-Job Trofning) session in the Com-
pony’s Aviomotive Shep of Vienfiune,  Vixay
can be sean in the buckground: o Foreman in
white is in the fareground.

3. Vixoy (righf] rushes oround the group of eight
Loo Avtomofive Trainees he is instructing during
on OJT session jin Air Americo’s Avtomotive
Shop of Vienlione.

""NO COMMUNICATIONS — NO COMPANY
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VIENTIANE AT PLAY

by: C. Morchouse, Captain PC-6/VIE

One of Air America's contriv  rs to the
sporfing world of Laos is th: Aanuz  amlor Race
held yearly .» V tiane, l30s. (he fast race,
held recently, rpassed “he events of orevigus
years in both drive- enlries and specta. Lii-
patien.  Ironicalty. race ¥ fan oy o

Americaife — G e a. '
sportsman from Ronolulu . itv .t ed
himself 1o that tricky * schi ~ t . AL
though closely » My e lisk oat
such demanding > s acti 2% & 1 end
snow skiing, sailing. surfine A e
gave him the sta 3 ‘o w “amlor st.

He just happened t e v. »ny me Air America

friends when the rac  took iace.
Air America's 1968 anc 9 A o Dick

Graham  (First  Officer, 124, es |
Geerz  Crandlemire ho ner's t -
appropriately enow' . was s ca of
a samlor.

Ten of the three-wheeled machines were
entered in the race. Due to track mitations,
three preliminary heats had to he . off "efs
the fina! race for the championship s t
This year's course starfed and finished in f nt
of the house of lhe host, “Smokey” Maxwell
(Captain PC-6/¥TE), and proceeded around Wzt
Dong Si Song Yomg, a total distaece of 8/10 of
a mile. The course was replete with naturai and
unnatural hazards to t au wly *est ‘*he shi's

and endurancz of each T isa driver,
that is).

For those who had no i experien
operating the three-wheeled wa nnes the i
invotved were complex and  samlor casn ;
were many. For examp * Jick * t
Ot csr, G-46/VTE) who spent » iide a b
of time decorating his - ( o
his driveway to proceed to I @ LA
samlor chstinately insisted on an L

trolled L8O degree left turn cirert i 2
shop adiac * to his home. Tt -esultant s 10
stoppage was mcre than the samlor could cc @

with and Dick was left helding the 7 bars
while the samlm’s forward t ¥ broke inta ~r
sections: result — scr % samlor.

Then there was F L oin ciest Gfficer,
C-123/YTE), who was tes s samlor orior

the race. He faited to neguli @ ital ™
out of the pit stop, or ' th ti
and crashed into the gum At e !

collapse of his samlor's front w

And Pete Hanley (Cap - °~ B @
leading the start in the third o ‘lii inary h
lost dicectional control and ed the
guard rail, causing his samlor to overturn. Mz -
tain Clyde Morehouse, by exerting maximum 1
ing skill, narrowly averted & iz at the point-
he only drove over Pele’s hand as  maneuver
around the crash site. Pete, shaken but athe.-
wise unhurt, remounted in zn attempt to complere
the race; unfortunately, he experienced additici .
confrel problems which caused his samlar 1
crash two more times within 30 vards of - e start-
ing line and finally forced him ~0 i v¢ tne race.

Numerous other incidents of 2 =5 specta
cular nature also occurred; however, other an-
trants manapged to compiete the

In addition to champion George  indlemir .
the following compeied in the Dick Grar
Clyde Morehouse, Bud Wien irst  Officer,
C-123/YTE), Pete ' in {in a /epla~ nt sa
foe Conde (First ' er, C-123VTE), “at Howr

{First Officer, C-123/VTEY George New ! f
Phil  Newell, FIC/VTE, "Smokey' Max ’
Pete Hanley.

Next year's Annua’ Samlor Race will hopefully
be held at the That . ~ Race Track which »
provide greater comfort and betier view ¢ -
the spectators, wre umed out i~ - g ou
bers this year.

-

On your mark! A semlor heo} about to be run. (L to r) F/O lJoe Conde, George MNi rell, .
Chompion Gearge Crondlemire.

i
Captain Pele Hanley comes @ croppar, overfurring his somior " ' ten ' " uninjured.

I

|

i

A nar voas had k. afl. {l te r) F°Q foe Conde, Captain “Smokey’” Moxwell, Cagtain Clyde
Mg C --pion Geerge Crand'c.iire, Coptain  Jim Russell, sfanding under & parackute
canap:

“NO COMMUNICATIONS — NO COMPANY"
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AAM FLIES LAO KING,
QUEEN TO DEDICATION

Recently, at the request of the Agency
for International Development/Laos, Air Am-
grica’s Base at Vientiane, the Administra-
tive Capital of Laos, supplied three aircraft
(A Royal Laos Air Force helicopter stood by
in case it was needed) to transport their
Royal Lao Majesties King Sri Savang Vat-
thana and Queen Khampoui, their personal
retinue, Prime Minister Souvanna Phouma,
high-ranking Laos Government officials, mem-
bers of the Vientiane Diplomatic Corps, and
a group of newsmen from Vientiane to Nam
Tan, a small village near Sayaboury, , to
preside over the ceremonies attendant to the
inauguration of a new irrigation dam.

The three aircraft involved in this pro-
ject were a Caribou for their Royal Majesties,
their personal retinue and Prime Minister
Souvanna Phouma, and two C-123Ks for the
Government officials, the Diplomatic Corps
and newsmen. (AAM LOG VOL. V, No. 5, p.1).

The dam enterprise, named the “Nam Tan
Irrigation Project” is a perfect example of a
worthwhile undertaking planned and suc-
cessfully executed with the full cooperation
of the Royal Lao Government with the assist-
ance of the United States Government. Ac-
cording to a USAID/L brochure, this is what
the project accomplishes: "The irrigation
system, in the province of Sayaboury, con-
sists of a seven-meter high diversion dam
that channels water into ieft and right main
lateral canals, which in turn divert water
into the 90 kilometers of sublateral canals
leading directly to the rice paddies. More
than 250 structures, buitt across the lateral
and sublateral canals, regulate the flow of
water for equitable distribution to the fields.

“Fifty timber bridges and more than 60
kilometers of fence were built in connection
with the project. In full operation, the irri-
gated area has the potential of producing
annually 23,000 metric tons of rice. The pro-
ject has also brought seme extra benefits to
the people of the valley: new bridges, like
the three-span bridge made of locally cut
mai du wood; fish ponds for extra protein in
the diet of the people; more roads, shops
and schools; a thirty-hectare demonstration
research center; and perhaps most impor-
tant, the development among local, native
Laotians of new skills in agriculture, carpen-
try, metalworking, construction and equip-
ment operation.

“The immedlate agricultural benefits of
the Nam Tan project to the agriculture com-
munity will be matched by longterm advan-
tages to the province of Sayaboury and the
nation in term of rice surplus, commerce,
and social and educational advancement.”

The enterprise took three years to ac-
complish and involved the work and coopera-
tion of some 1,000 local farmers,

(The phatagraphs an this and the follawing
three pages depict their Majesties’ departure from
Viendione and the dam dedicafion ceremany al
MNom Tan. Pix by BM/VTE & ED))

1. Trafic Dept. men loy out red corpet, ABM
chals with Cap#, Sivart, PIC.
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2. Their Mojesties in fron! of their Russion-made
Zis; AAM crew of laft,

T S e
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. t
L

3. King shokes hand with P. Ngarmmuangpok,
AFD. Quean with 1 Rvder, TAT),

4. P.M. Souvanna Phoumo boards plane; their Ma-

jesties in background.

b o ATERL
| |

5. King and Queen hoord Air America Caribou.

6. Nam Tan villagers owoiting their Majesties.

7. Village women hine way to dedication ceremony.

8. Noam Ton Buddohist manks in frant of AAM
Cl23Ks.

""PROFESSIONALISM THROUGHOUT"
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1. too officiol centerj tokes his ploce ot airstrip. 2. tneir Majesties AAM  Lorbou  spords  too Y. Lodies-in-wailing kneel betori ti v Queen.
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2. Nom Taon lodies-in-woiting orrive of oirstrip. 6. Colar Guord greefs their Mojesties ot Nom Ton. 10. The King is proffered gqift in coeremaniol bowl.
|
Pl
3. Nom Ton ledies-in-woiling waoiting ot airstrip. 7. Their Muajesties (center, review Color Gouuard. 11. The King accepts offerings from his subjeds.
i
4. Their Mojesties’ AAM Caribou londs ot Nom §. King. Queen ond Prime Minsler proceed 1o 12. The King accepts gift from ceremonial bowl.
Tan. subjects.

PROFESSIONALISM THROUGHOUT"
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I. The @ueen ot Nam Ton follawed by lady- 5. Young Meo Miss sports silver necklaces. 7. P.M. Savvarno Phauomo (1) and U5 Ambas-
inwailing. sadar Gadley f(r.).

1-

i
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A
- H
A ' ! [
2. The Queen accepts afferings from her subjects. 5. The Queen inspects o Meo Ftribeswomon's 10. Prime  Minister Souvanna Phauma oddresses
headdress. audience.
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3. Loyol Loa svbjects await 1heir Queen. 7. Har Maiesty chats with a Mea fribeswaomon. 11. Ambassader Godley oddresses oudience.

Cp e ——_e.

4. Calorful Mea Iribeswamen awail her Majesty. Their Maojesties fisten to dedicafion 5, ch. 12. His Majesty ond Ambassodor Godiey chat.

A PLANE IS NO BETTER THAN ITS MAINTENANCE"’
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I. King cufs dedicatian ribbon ¢  Queeais watches, 5. His Mojesly leaves dam sife of Nom Tan. 9. Ambassador Godley helfps himself at buffef.
)
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2. Their Majesties wolk to irrigation dam sile. 4. Closo up of the King and Ambossador Godley. 10, "Kitcher” stoff ond “stoves’’ of refreshment
area.
!
4 L
| ,
| ' I
3. Queen opens valve; King and Ambasscdor 7. His Mojesty mokes o poin! with this reporer. 17. Purt of vilage ot Nam Ton; AA: oribou (r.).
observe. i
l
4
i i
i i
.
[
!
4. King and Ambossedor Guodley at dam site. 8. Refreshment orea, Nam Tar. Note porachufe I A chopper and three AAM plones of Nam
cavers, Tan.

““A PLANE IS NO BETTER THAN ITS MAINTENANCE"’
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ABOVE
Aerial view of Air America's Base at Wattay Airport, Vientiane, Laos. Aircraft on
the ramp are: at leff s 2 C-1:3K; a right, nearest camera, is a C44, then two T-123Ks
aut™ ' ch * a Porier and an Aero Commander; remainder of small aircraft in the
n =2 Helios. The tait of a Caribou can be seen extending frem the hangar. Buildings
4 star.. g at lower |7 apc zoing clockwise): Fire Station, Air America Traffic
It 1, USAID (Unite¢ St s _ :y for International Development) Cargo Warehouse,
' rige Wa o quse (with parachute drying loft protruding from roof), AAM Supply Ware-

|
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ht w A~ H oagar, T nical Services Building, then Powerhouse, Operations Building,

. or Buiding fin uding AAM Club), AAM parking -ot

BELOW
a0 - 0 laburers mixi ooment to build a truck-bed hzieht foading -amp in front
ne 7 7 rehouse. T rais. T ramp replaces a previpusly-used sunken truck-bed
t wtich was uns isfactory during the rainy season when it turned into a

 30i 4nd required constant pumping out.
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George L. Christian, i
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“CAUTION IS THE OLDEST CHILO OF WISDOM"J

fs

i
Aerial view of port of Alr Americo’s rmamp ot
Vieriitne. Aere Cammander is at top felt, Parfer
ot top right. remaining five aircreft are Helios.
Romp eguipment and Base Powerhouse ore of
beMom of photfo. -

““SAFETY 1S NO ACCIDENT'”



