
Office of the Assistant Ch1ef of Statf, CORDS 

!!ACCORDS-CK 

Mr. Lawrenoe Grinter 
1755 N Street, N.W. 
Apertment 103 
Washington, D. C. 20036 

Dear Buck: 

30 October 1967 

'!hh weekend I f1nally was able to read your monograph on the Chieu 
H01 progrlJll from cover to cover. I found that as soon as I ltarted 1t 
I could not put it down. I had assumed that this was a field in which 
anyone who wrote anything would merely be rediscovering the wheel, par­
ticularly atter the 1965 Gosho report and the S1mulmatics study 1taelf. 
I was, theretore, very pleased to tind that I was real~ learn1ng sOllle­
thing 1n what you han written. 

I checked certain 1tems in the margin and w111 now make a few com­
mentll: 

(1) Page v11. I am informed that few Hukll actual~ rece1ve 
land under !DeOR, but the promise, plull the few who did, wall extremely 
valuable. 

(2) Page ix. Since you wrote the paper, responll1b1l1ty for 
Chieu Hoi hall been Ih1fted over to CORDS under MACV. In CORDS 111 the 
Ch1eu H01 Div1ll10n, ot wh1ch I am in charge. Allo concerning page ix, 
the effect ot • seriell of eleotions, plull lessened direot military con­
tact with the enemy, particularly the tormer, hall hurt us badly. '!hua, 
we have about 25,000 Hoi Chanh 110 far this year, and will only get a 
5Q% increase over 1966 instead of the 10Q% we had hoped tor orig1nally. 

D) Page xxi. In the quotat1on attributed to me, wh1ch I re­
member, I th1nk I mentioned allo Belle Isle, a )(orthern prison for 
Southern captivell. The two examples cited were both on the Confederate 
lIide. I IIUPPOse it was up to the Union to have a Chieu Hoi program 
more than the Confederacy. 

(4) Page 5. I am convinced tha t the 'ret phenOlllena 111 caused 
much leIS by psyoPII than 1t 111 by the fact that the VC have to relax 
their controls over their people during this per10d and let them go 
horae. Once out of the oontrol system, many people detect. 
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( 5 ) Page 23. We achieved a breakthrough on use of Hoi ChaM 
in the RD program. As of now, more than 1,100 have been acoepted for 
training, some to be used as fUlers in ordinary RD teams and sane to be 
set up in special 59-man teams. The first 300 have graduated and are 
performing in an outstanding manner in the field. This was a pretty 
major breakthrough in OW use of Hoi ChaM. 

(6) Page 37. Chuyen 1s something of a headache despite his 
contributions. The same personality traits which made h1m dissatisf1ed 
with the VC for not recogniz1ng his seniority, gen1us, etc., attempt to 
oome out in his Job at the National Center. I think he was born dissat­
isfied and w1ll probably stay that way. 

(1) Page 68. The footnotes should refer to Mr. Romeo Raneses. 

(8) Page 88. It 18 unfortunate that the example cited on l 
pages 81-88 1s not too good a one since the Chieu Hoi Chief was using 
tha same group of Hoi Chanh permanently who were, in effect, running a 
private bUSiness for his profit. Also on page 88, Phu Bal is near\Hue, 
not Danang, and is adm1nistered as part of the '!'hua Thien Chieu Hoi pro­
gram. 

(9) Page 95. Perhaps you are right, but I doubt there are any 
Hoi Chanh as guards at the US Embassy. '!'hey are used as guards in vari­
ous provinoial offices. 

(10) Page 108. I am not aware that any treacherous Hoi Chanh 
were involved in the Ashau incident as the statement could be 1nterpreted 
to indioa te • 

(11) Page 111. An APT platoon has 36 men, but two teams have 
14 men beoause of the addition of two extra officers. 

(12) Page 113. Unfortunately, it is not yet foreseeable when 
there would be at least one Chieu Hoi Village for every Chleu Hoi Center. 
There have been real problems locating land in secure places and also, 
a village cannot be built until there are volunteers to build it and live 
in It. For this reason, there are only about 11 villages aotually oom­
pleted at this time. This is not as regrettable as it sounds as we do 
not want to build villages unless people want to live in them, and would 
prefer Hoi ChaM returning to an existing village to speed their integra­
tion, if such is possible. 

(13) Page 114. Again, Phu Bal 1s near Hue. 

! 

I 
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(14) Page 116. I suppose Danang or Hue oould be Uled here. 

All ot the above are nitpickl. I fully agree with your conolusion 
that re .. ttlement 18 the No.1 priority and I t will be the main focus ot 
the program in 1968. Regarding the training program. on the vocational 
side we have been reoeiving some assistanoe trom Education Conllultantl. 
Ltd •• a former RMIC training group, who have 11 operating sitel now alll18t­
Ing the Chieu Hoi prosram. '!be Beabees also are doing more and more vo­
cational training tor UI. As regards pol1tioal training. there are 101IIII 
82 new political inetructorll now on board who Will be going to the tield 
atter love.ber 1. '!hey have been in training a long tilllll and It 111 hoped 
they will improve the program. It will never approach the belt ot VC 
training. however. beoause the GVlf 811 yet hal no olear and OOllll'llon ideal, 
which il to 1611 1n a milsionary way. Without oontent ot thil tJPI. no 
oourse oan be all that sucoessful. Sometillltll essentially bad oauses lend 
themselves to tanaticiam more elll11y than compl1cated good oause •• 

Regarding Jobs. we have at le8llt arranged tor the Ottloe 01' the Prime 
Minister to "recommend" the creation 01' job oomm1tteee in the prOVinces 
and the Labor Ministry has publ1ahed implementing direotives. but like 
everything 1n Vietnam. it will need pullhing throughout the ooming year it 
anything il to actuall;r happen. particularly in v1ew of other prior1tiell 
Wh1ch the Government has to handle. I forgot to mention that 5~ of the 
new pol1tical instruotorll are Hoi Chanh. We are IIt111 plagued With the 
MSS olearanoe problem. You simply oannot get the MSS to agree to let Hoi 
Chanh work on m1l1tar;r bases where many ot the jobs are, w1thout "Ipan­
sors." '!be sponllor. in eUect. mUlt guarantee the future behavior ot the 
Hoi Chanh and go to jail 1t the Hoi Chanh oomm1ts II cr1me. It 18 obvious 
that IIpon.orll are not e8llY to be had under lIuch a conoept. 

Pinally. Buck. 811 you know from your experience here. ldentit'71ng 
the problem 18 one steP. sugge.t1ng .olutionl 18 the second steP. but im­
plementing i. the third step and present. va.t and more dittioultiel than 
the tirllt two. Regarding the high-level VC. we w11l only get them When 
the GVlf preHnta a paokage suttloiently attraotive so that it oan OOlDpete 
with the v1s1on wi th wh10h the enell\1 has systematioally 1ntoxioated h1m­
selt tor many years. 'lh111 will not happen overnight. 

Por your poss1ble 1nterest. I enolOBe a tew papers whioh we have 
produced reoentl;r. It WIIS a real plea.ure to hear from you and I oon­
gratulate you on lIuch a peroeptlve and helpful paper. Regarding Jim Kelly. 
I have developed a tremendoua guilty oan.oienoe beoause I have been oarry­
ing h18 carefully laundered olothe. wrapped in bl!DWll paper around in the 
back ot rq oar hoping that loan get them mailed in amall installments to 
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the States. What 1s h1s latest address as of now? PerhaplI I shall be re­
turn1ng to Wash1ngton 1n January and will look forward to seeing you then. 

All the best. 

Sincerely, 

OGDEN WILLIAMS 
Chief, Chieu Hoi Division 

!nels: 


