
Ott1ce of the Ass1stant Chiet ot statt, CORDS 

MACCORDS-CH 

Mr. Paul O. wanJcowicz 
Provinc1al Operat1ons D1vision 
VN/IDPO 
Department ot State 
A8ency tor Internat10nal Development 
wallhtngton, D. C. 2052' 

Dear Paul: 

19 October 1961 

sorry not to have anawered sooner your letter ot september 19. I am 
1n general agreement w1th your memorandum. I attach no iDlPortance 'llhatso­
ever to the change 1n "cost-ett'ect1venesll" rat10 between 1966 and 1961. 
Our 1nstruct1ons from Mr. Komer were categor1cal on this subject. He sa1d, 
in ettect, that if we could bring in twioe as many Hoi Chanh by spending 
ten timell as much money, it would .till be the cheapelt bargain in Vietnam. 
You make the Slllllll point in ditterent language in your memorandum. 

You are also oorreot in saying that the Ch1eu Hoi and Nat10nal Recon­
c1liat1on Programs have not yet reached the heart ot the enemy's structure. 
This oan only be done When the OVK side presents a package so attractive 
as to outBhine the v1sions with wh1ch the enemy hard-cora is indoctr1nated. 
Almost by det1n1tion, we bring in the people Who do not need to be reached 
on a high ideological level, but Who can be reached on the basis ot more 
pragmat1c motivat1ons. You would be wrong, however, it you 1nterred from 
th1s that the deteot1on ot the lower-level typell does not ser10usly disturb 
the enemy's organizat10n. Even a low-level VC may have h1gh-level 1ntel11-
gence to report. It is SOP that when a detector comes 1n, the VC un1t must 
immediately move. Any organization can be seriOUSly crippled by the loss 
01' its "Indians," even 11' the "Chiets" remain intact. And the tew ·Ch1ets" 
we get--Lieutenant Colonels and Majors--cause 1mmense damage to the enemy. 
Operation Cedar Falls last January was based primar1ly on the intelligence 
ot Lt. Col. Chuyen, who was in my ottice yesterday. 

Concerning Education Consultants Ltd., they are extremely useful in 
on-the-job training situations such as expediting the oonstruction 01' Chieu 
H01 Centers in IV Corps. '!'heir deteot--or rather the detect in their con­
tractual relationllhip with USAID--is that in straight training situations 
they have no equipment, transportation, logistical support or anything ex­
cept perllonnel to br1ng to the e1tuat1on. It the training is in motor 
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mechan1ca, they have nc motors to take apart. If the train1ng is in weld­

ing, thay have no welding equipment. On the other hand, if there is a 

great pile of cement, roof1ng, lumber, etc. on site, they can help a great 

deal in shOWing the H01 Chanh how to build a building. '!bis 11 a conc1se 

statement regarding Education Consultants Ltd. As to the future, we have 

two reg10nal centers already open. We have intended to set up a real vo­

cational trsin1ng program in the centera--one at Can '!bo and one in Bien 

Rca. We would allk Education Consultanta Ltd. to conduct training there. 

But it they have no equipment, or no money in the contract to buy equip­

ment, they will not be able to do the Job. '!bat 111 the long and short of 

1t. Obv1ously, we would 11ke to aee the Job done and think Education Con­

sultants Ltd. is as good a vehicle to help us as any other of which we are 

aware. I might add we are not aware of any alternatives. 

I now encloae some papera tor you. '!bese are: (1) La teat version ot 

"Sector Plan" tor 1968 CAP; (2) My presentat10n to General Westmoreland of 

August 27; (3) COW of the Lybrand report as requested by you; (4) Copy ot 

memorandum dated June 20, 1967 reterr1ng to the Lybrand report; (5) Most 

important, coW of report prepared in '!bua Thien wh1ch rather devastatingly 

refutes one allegation of the report. 

God knows, we produce enough paper around here. It you want to be 1n­

undated, we could send you a lot more. Please give my regards to V1nce 

Puri tano. Jerry French and any of the old gang. Looks like I should be 

seeing you in January on home leave in any case. 

All the best. 

Sincerely, 

OGDEN WILLIAMS 

5 Encls. a/a 


