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VIET-NAM !Short Form) PERFORMANCE EVALUATION REPORT 

Foreign Service Reserve-Officers 

Foreign Service StaH Officers and Employees 

DEPARTMENT OF STATE 

AGENCY FOR INTERNATIONAL DEVELOPMENT 

CHECK ONE BOX 

o REGULAR REPORT 

INTERIM REPORT 

o OEPARTURE OF RATEO OFFICER 

iii OEPARTURE OF RATING OFFICER 

o CHANGE OF OUTY 

Name of Officer Being Rated (Last, First, Middle) OHicer's Class Classification Title of Position 

Birth Post or Organization Symbol OHicer's Functional or 0 

1-22-20 

have not [g" SUbmitted 8 written statement to be attached 8S provided on ",.""on 

Signature of Aa'hld Officer Ir-].· dA • ... It, Date 

GENERAL INSTRUCTIONS TO RATING OFFICERS ~,~., n(( -7 1-:2"jD' ,... 
1 . Read official instructions on performance eva luation before completing form . (See Manual Order 423·~U~ EJ()! ,~lv!J r ~ 
2. Prepare in triplicate - Original for Washington. Copy for patC§py for empiOY~ 

3. Eva luate the Officer on the basis of the difficulty and importance of the duties he was required to perform. 

PART I - DESCRIPTION OF MAJOR DUTIES AND RESPONSIBILITIES 

(List in descending order of importance the major duties and responsibilities assigned to the Rated Officer.) 

Item 
1 Acta .. tbe ~11lC1pa1 adv1~ to the appropriato eva oUteiah at t • aatUioal 

1 .. 01 .. dl .... t. of tbe ..... 1 i .t, _tlOll ... nort. of the Ch1_ 1101 

PHar-. .tallliau. cloee ... .tfeatt. .. wdtilll ... bt ......... ""tll all 

1&41 ... clual ...... _1M, fiat' .a ...... loa 1Ihich haw 1111 ....... bted 

to, or to _ .. nt of, tile Chl_ 1Io11l'ctr_ at tlM ... tiOllal te..l. bltiat .. .... _1 __ . tbe polic"", .".ouhr_ ... pi .. lt,... of the _all pr._. 

kief. top-l_l GVII ODd .... loa fadivlcluall, IiI ,I ItIII ..-1M OIl WIT_t 

ad t'utwe .... t ... tetua of the total~.. t ....... tb. eff.Uft 

.... l_tatS- ... opII'atS- of the Lot .. ! pcosIr_. Trlftll .. o .... azy to 

bdef, c .... 1Mt. aacl .. 1M OIl 811 ..,.ct. of t"- ,roar-. .......t. .. aU 

U ....... 'I'CI ..... ro of tb. Chleu 801 t ... 

Number and Types of Employees Supervised: 

Total .3 - !8 "'rte_ cl.llt.o, 10 .... 1caD 1I111ta'rJ, 37 'l'htri COIlat.-y KatUioall, 

8 Local .. t 
REVIEW PANEL 

A. Was review panel used? 0 Yes 

8. Panel's comments. Use additional sheets if necessary. 

Members: Name Title Class 

Signed for the Review Panel. Date 



PART II - PERFORMANCE RATINGS: 
In the table below you are asked to rate the employee 

in two different ways. In Column B you are asked to present 
a profile of the employee by identifying his strongest and least 
strong elements. This is relative only to the employee himself; 
not as compared to other employees. In Column C you are 
asked to provide an overall rating of the employee in each fac­
tor based on the standard of "satisfactory" performance ex­
pected of any incumbent of the position. 

Factors. The four broad performance Factors shown in 
Column A are composed of the adjacent Elements shown in 
Column B. There are 18 total elements. Those elements with­
out circles to the right are applicable to all employees. Those 
elements with circles to the right may not apply to the em­
ployee's work. (I) If any element with a circle is clearly in-

Check ex-
A B actly 4 in 

FACTOR NA 8jtCh column ELEMENTS 
1 2 

1. Knowledge of field of work V 
2. Quality of Technical Advice 0 
3. Perspective and Understanding Technical 

of Job Objectives. 
Competence 4. Analytical Ability 0 

5. Abil ity to Anticipate 0 V 
6 . Writing Skill 0 
7. Productivity j./ 

W.<k 8. Acceptance of Responsibility 
Characteristics 

and 9. Initiative 

Effectiveness 10. I nterest in Job 

". Adaptability V 
12. With Americans 

Personal 

Relations 13. With Non·Americans V 
and 

Communication 14. In Official Representation 0 V 

15. Executive Performance 0 V 
16. Supervisory Performance 0 Manatement 

Performance 17 . ENlployee Evaluation Performance 0 V 
18. Program Evaluation Performance 0 

PART III - EVALUATION STATEMENT: Use a separate 
sheet of paper. Identify your statement at the top of the page 
by the name of the rated employee, the name of the rating 
officer, mission , and the period covered by your report. De­
scribe the depth , breadth, and quality of the employee's per­
formance in relation to the duties listed in Part I. Explain the 
checks in column B-1 and B-2 and column C so that Evaluation 
Panels and others can compare the performance of the rated 
officer on Factor Elements to that of other employees and to 
your standard of expected performance. Be specific - cite ex­
amples. If he supervised others, v--- must comment on his 

applicable, check ("j) the appropriate circle and do not 
consider it further. With the exception of those elements you 
have marked "NA" consider the employee's performance in all 
remaining elements. (2) Under Column B-1 , place a check ("j) 
in exactly 4 boxes representing the 4 elements in which the 
employee's performance was strongest compared to other ele· 
ments. (3) Under Column B-2, place a check ("j) in exactly 4 
boxes representing those 4 elements in which the employee's 
performance was least strong, compared to other elements. 

Summary Evaluation. In Column C evaluate the em­
ployee's overall performance in each factor by placing a check 
("j) in the box representing the descriptive statement which 
most nearly applies. Omit the summary evaluation of Manage­
ment Performance (Factor 4) only if 0114 factor elements in 
Column B are marked "NA." 

C 

SUMMARY EVALUATION 

Work is often deficient in tec-hnical quality. 
Work is of outstandingly high technical quality. -y:::::: 

f-"'--Technical quality of product is generally satisfactory but 
uneven. -Technical quality of work is far above requirements. -Work meets all important technical quality requirements. L...-

Work characteristics are fully satisfactory. 
I--One or more work characteristics sometimes hamper 

usefulness. 
Work characteristics are probably within the top 30% of AID ~ employees. 

I---Work characteristics are a model for others - outstanding. 
Relatively ineffective because of work characteristics. f--

'-

Greatly respected, persuasive and sought after - outstanding. ....!::::: Maintains good relations and communicates effectively. 
I nsensitivity or inadequacy in communication occasionally -
has adverse effect. 
Employee's relations are commonly marked by friction. -

-Very successful in communication and in promoting good 
relations. 

-
Within the scope of as:signed responsibilities: 

-Manages reliably and well. 
Is a relatively ineffective manager. 

,--

Consistently exhibits superior management ability. ~ 
---'--Is one of the most effective managers I have known. 

Does not always fulfill management responsibilities -
adequately. 

supervisory performance . This information will be used as a 
basis for decisions on promotion, training, and reassignment. 

PART IV - INSTRUCTIONS TO REVIEWING OFFICER: 
Your primary role as a Reviewer is to ensure the equitable ap­
plication of appropriate rating standards. When the Rater has 
completed his report , he discusses it with you . Attempt to re­
solve any differences in views during your discussion. If any 
significant differences remain following the discussion, you 
must attach a statemen t summarizing your views. You may 
also volunteer a st .......... ment of evaJuation. 
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WILLUlIS, Ogden COU:. larl F. 1/18/68 - 12/14/68 

Rated Officer bting Officer Period Conred 

PlaT Ill. !JALUATIC»1 S'U .... U 

1. Nr Ogden WilU ... ha. perforMCI in an unuaually outatanding __ r. 

Under hi. leader.hip the Chieu Boi Divi.ion of Civil Operationa and 

Revolutionary ne .. lop.8nt Support (OOIDS), Military Aa.i.tance eo..and/ 

VietDall OIlCV) ha. provided the bulk of the _ana and _ch of the in­

.pir.tion behind • progr_ which, during Nr Willi_' tenure over 

.... r.l ye.r. h .. re.ulted in, by rough count, the .liaination of 

53,000 e-.y, political and aiUtary. 

2. Nr Willi_ baa dUlOnatr.ted •• uperb gr •• p of underlying conc.pt, 

•• well .. a hiShly pr.ctical .nd .ctivlat approach to oper.tiooal 

methodology. Within hla pr08r_ he he. been the guiding force in re.pect 

to both concept and ex.cution. Be developed a functional definition and 

badc concept. which h.ve reMined v.lid to thla d.y. At the outaet the 

Chieu Boi proar_ v •• too obvioualy an ~ric.n i.aport. Nr Willi_ hee 

tranaforMCI it into a fully accepted .nd .upported Vietnau.e program 

in which the Govern.ant of Vietnaa (GVN) DOW take •• proprietary intere.t. 

In the cour.. of the evolution of thi. high priority pacific.tion progr .. , 

the rated officer he. di.pl.yed out.t.nding executi ... bility; hi. ad­

ain1.tration ha. been thorough; hi. report. ti .. ly; hi. coordinative 

ability both energetic and 1aaginative. He ha •• ucceeded in cre.ting 

a high degr .. of reeponaivene •• throughout the Chieu Ioi .dvi.ory appa­

r.tu.. Rla advice la .ouabt on _tt.n that pertain to the Chi.u lIoi 

progr_ .nd a v.riety of other .. jor policy .. tt.r ... well. In thi. 

re.pect hi. de.p knowledse of the country, it. people and tradition add. 

rec08nized veight to hi. couneel. He ha •••• iduou.1y dUlOn.tr.ted con­

cern for both US and Filipino Chieu Boi field advi.or., in particul.r 

their _rale. Be he. ..int.ined a .. nae of belonging pem.p. to • 

great.r degr •• than oth.r .1mil.r adyieory cOlapOnent.. Be i. pl.a.ed 

to ha .. field per.onnel vi.it hia. He taka. great care to cultivat. 

their friend.hip .nd di.cu.. their probl.... Be .how. genuine concern 

for their welfare. He fo.ter. an .ttitude of _tual re.pect which la 

fully reciprocated. 

3. Within Chieu Hoi Nr Willi ... la not .. r.ly • figurehead or titular 

entity. In .11 re.pect. the progr_ bear. the uami.takable .. rk of hi. 

per.onallty, not only a. to policy .. tter. but al.o in the nature of 

it. offici.l r •• pon ••• and in tb. dedicatlon of it. field advi.ory 

peraonnel. P.rticularly notewortby 1. the rel.tionahip which he b .. 

• ucce •• ively developed in the .erle. of Vi.tnau .. par.ooaliti •• who 

h.ve headed the Gover.-nt of Vl. tDall , • (GVM) proar_ which for the 

pa.t year ha. ranked a •• full aini.try. Contributing to thi •• ucc ••• 
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IIlLLUIII. Ogden CUL&. larl P. 1/18/68 - 12/14/68 

bted Officer Ilati ... Officer Periocl Covered 

PAIlT Ill. (continued) 

are hi. fluency in Prench and .ore u.,ortant bi. drive, per.onality and 

UIlCl.nt.llding of Viet~ .. cbar.cter. 'th. Chi.u Hoi proar_ baa benefited 

fr_ the frequent v1aita .. de by tb. Jliniat.r of a.ieu Hoi .1Id hi •• t.ft 

to the fi.ld. It i. at Hr lIi11i_' urging tbat the .. -dett. baft taken 

pl.ce. Ri. adviaory t.cMique i. a highly flexible Idxture of prai .. , 

.ugg •• t1on, .nd act.Dnition, pbraaed in .uch • _nner a. to S.t the point 

acro •• yet r.tain r •• pect aDd confidence. 'thi. r.l.tioaabip i. undoubted­

ly •• r •• ponaibl. a. .ny other .ingle el ... nt in the recorded .ucc... of 

Chieu Hoi. 

4. Mr lIilli_' t.l.nt for co.po.ition i. d480D4tr.ted .t.o.t d.ily in 

tb. tone .nd •• nti .. nt of hi. re.pona.e to .taff actiona. Ri •• bility 

to c~nicat. effectively and in a highly original .. DDer i. illd.ed 

characteri.tic of hi. perforunce. In th.e. ca..unic.tiona h. di.pl.y. 

an inciahe underet.ndi ... of the divene and ca.plex nature of our oftr.U 

ca.a1t.ant in Vi.tnaa. 

s. Approxlaately half of the Cbi.u Hoi fi.ld adviaora ar. filipino 

national. wbo obviou.ly pr • .ant • nu.ber of .peci.l probl... in per.OIlnel 

_nag ... nt .nd guidanc.. Mr 111111_ h •• been .endtive to the ••• nd, a. 

• re.ult he. added .ignificantly to th. .pirit and dedic.tion of thi. 

l.rse .. g.-nt of the Chi.u Ioi advi.ory effort. 

6. Mr W1111_ ia extr ... ly _rset1c and bard-worki .... Be .crupuloudy 

follow •• ''llev Bnsland" nand.rd of .thic. and integrity. Ri. progr_, 

Chieu Ioi, .lthough high in over.ll priority ia rel.tivaly au.tere in 

peraonnel and other r .. ource.. Aa it. l.ader he i. vera.tUe in hi. own 

peraonal contribution. to it. He._ to be .bl. to function with equal 

capability within the hall. of govarn..nt at the highe.t left 1 or down 

with the populace. He ia ~leds.abl. a. to detail and very Blcb co_ 

Idtted, per.onally. It hu b .. n nec •••• ry to .... U .. tile proar .. in .. ny 

diff.rent way. to the •• veral authoriti.. involved. Be baa d480D4tr.tad 

particular eff.ctivene .. lft thb. In .-.m.t the ..... ena., he baa 

defended wbat he conaider. u.,ortant .ignificant policy encroachunt. 

with a nicely b.lanc.d mixture of fine ••• alld h.rdheaded re.aoning. Be 

i. forllid.ble in defenae of principle. 

7. In .ua.ation Mr Willi ... i •• key figure in the P.cific.tion effort. 

Under hi. inapired guidance and .uperv1.100 the Cb1eu Hoi proar_ baa 
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USAlD VUTlCAM 'a'e'--__ 

WILLIAIIS. Ogden 00t.B. 'arl r. 1/18/68 - 12/14/68 

Ratad Officer RaUaa Officer Period covered 

PART 111. (continuation aheet 3 of 3) 

picked iudf up "off the ground" following the Viet Cong Tet offenaive 

in January 1968, and ri .. n again to cballenge the perfora&aee during 

the prt.e period in 1967. 

8. 1 .. infor.ed that he baa been no.1Dated for the Diatinguiahad 

Honor Award by another authority. The Go_r.-nt of Vietnaa honorad 

hi. with the award of the 'ayopa Medal, firat claaa. 

IAI.L r. OOI.! 
'Brigadier General, US Ara:y 

Deputy AGofS, 00RD8 
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WlLLlANS, Oide. COLBY, W. :e. 1-11-'. to 12/14/68 
Rated Officer Reviewing Officer Period Covered 

Mr. William. hal done an exceptionally effective job. I fully agree with 
BG Cole's high evaluation of his performance. Mr. Williatn. hal taken 
over a cotnplex and difficult program and by dint of good, hard work, a 
high degree of intelligence, and effective working relationahips, he haa 
made the program perfortn in an exceptional manner. He hal been with 
it during its grim days of few retur.o., including days in which hi. people 
were being abu.ed by the enemy and into happier daye when hia good 
sen.e wa. required to prevent a euphoria arising from mi.underatandinge. 
Scrupuloualy hone.t, he hal tnaintained a high degree of morale among hi' 
stAff and worked exceedingly effectively anlong the Vietnameae. All in 
all, an ouhtanding performance. 

27 December 1968 

'iN 4-98& 


