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PERFORMANCE EVALUATION REPORT CHECK ON E BOX 

Foreign Se'vice Reserve Officers !J REGULAR REPORT 
IN.J:~BI" BEEQBI 

Foreign Service ~taff Officers and Employees ~ DEPARTURE OF RATED OFFICER 

DEPARTMENT OF STATE 
DEPARTURE OF RATING OFFICER 

AGENCY FOR INTERNATIONAL DEVELOPMENT o CHANGE OF DUTY 

Name of Officer Bei"g Rated (Last, First, Middle) ~:~c'ass Classification Title of Position I ~~~osition 
WnU.NS n .... , Deputy JlhaiOA Dh'wtor 

Dote of Birth Post or Organizational Symbol Officer'. Functional or Organizational Titl. (if any) 

01/22/20 U&IJ)t.rwu. inlDtltY IU ... 101:1 D1rect.or 
Dot. of Arrival at Past I P;/~/6·t-\/iSi65 loot. Report Submitted ta~ncy 

2/20/65 June 23, 1 
Rating Officer 

~vz~~,-~ 
Reviewing Officer 

Signature Signature 

Typed Nom. Dal;r C. t.Y Typed Nome 

Typed Clau, Title tU"toe. Dtre.:toJ' Cla .. XV Typed Closs, Title 

I have read th •• report. 

Signature of Rated Officer Dole 

GENERAL INSTRUCTIONS 

1. Rater must r.ad official instructions on performance evaluation before completing form. 
2. Prepare three copies _ original for Washington, copy for post , copy for employe •• 
3. I" your .valuotion., make due allowance for the difference, if any, between the officer's personal rank and the position dOli. (See Par' 111.0.) 

PART I _ DESCRIPTION OF MAJOR DUTIES 

list in descending order of importance the major duti •• of the rated officer·. position. Amount of time splllnt is not n.ces.arily on indication of the 

r.lative importance of duti.s performed. 

Item 
I 1. •• tilat all _tter. ril\llW'irIg the D!ftctar'. a10t tloa IIl"e 
~ bJa witll. tt k plet.d. 

ope:ratlcm or the Mis.i 'a qat •• tor _UD& 
taaka. 1IpQl1 tio:n ~atlQ1l11. 

3. DinctQl" tAt u 
JiUa.101:1 vA1Ch .a,y Rtted tbct JlZ"OP" 

II. 1UD1: w the gnidiUlC'e 
deciaio.aa to the etaa'. 

t 41!T.~tl.l v1tMD 
of the 10(1_1on. 

5. AcU ~ the DlHatar 113 1I'..t.eh 8~1c t'w:Ieti_ r po:n51bU1 10 .. • 
alQ' tr tome to t.tae ~ t. in • c taDt 1'""1.,, M,JQr' Madoc 
f1mctlO:I1 crt rillate4 balon OI'taa1u:t:l.oa ud t ~a. 

Numbe, and Types af Emplayees Sup",v; .. d 6. A lbUtt,' r .. r fJr liol actla:a 
in ~ Illn • t Direct«. 

PART II _ PERFORMANCE FACTORS 

Evaluate the officer's performance with r.sp.ct to the factors listed below. Place a check (Y) in the ball above the descriptive .tot.ment which most 
nearly appli.s . Us. a plus (+) or minus (-) symbol to reflect any r.finement. you beli.v. to be • ignificant. In the cos. of a factor which has a box 
under the head.ng, you may. if the factor is clearly not applicable, omit any evaluation and In.ert UNA" in such box. 

1. Knowledg. of Work 

2. Productivity 

Lacks the kind. of 
knowledge r.quired for 
sotlsfoctory perform-

Has most required 
knowledge but locks 
depth or breadth in 

once . certain respects. 

I I 
Useful output or volum. Som.times slow or 
of work is generally erratic in production of 
inadequate. us.ful work. 

Poss •••• s ad.quate 
knowledge for good work 
performance. 

Volume of useful output 
wholly adequate, 10( 
conditions faced. 

I X 
Work r.flects particu- Has .xceptionally com· 
larly comprehensive manding knowl.dge of and 
and suitobl. knowledge. insight into all aspects 

of work. 

x 
Consistently produc.s 
"r.rior volum. of u •• • 
fu work, for conditions 
foc.d. 

His work output Is 
ph.nomenal. 



3. Accuracy 

4. Initiative 

5. Resourcefulness 

6. Dependab i lity 

o 

B. Analytical Abili ty 

o 

9. Ability to 
Anticipate 

o 

10. Judgment 

11 . Perspective 

12. Attitude Toward 
Job 

13. Versatility 

Error of commission or 
omis s ion, or lock of 
precision, is frequent 
or •• r;ous. 

Doe. not toke independ. 
ent action. 

GOeS strictly "by the 
book." Does not pro­
d uce original ideas or 
adoptions . 

Foils to follow instruc_ 
tions, or to observe 
commitments, or to 
complete wOfk on time. 

annat make up his 
min~, or vacillates. 

Generally misjudges or 
fails to realize causes 
or significance of prob­
lems, facts or events. 

Short-sighted . Tries to 
solve today's problems 
without regard to other 
problems Of tomOfraw's 
need s . 

Unreliable judgment . 
Overlooks pertinent 
considerations or has 
little sense of pro­
portion. 

Has a poor under­
stonding of the goals of 
hi s job. 

Indifferent attitude. 
Shows little ~nterest in 
hi. work. 

Abi I ities strictly 
limited to present field 
of specialization. 

Work is sometime. im­
precise, incomplete, in­
correc t or superFiciol. 

Sometime. overlooks 
need for acl jon or s •• ks 
guidonce or opprovol 
unnecessarily before 
octing. 

Prefers conventional 
solutions to problems 
but occasionally dis­
plays originality. 

Needs undue amount of 
supervision to compl 
w ith in s tructions on to 
meet deadlines and 
commitments . 

Slow at making deci­
sions unless pushed, or 
jumps too hastily to 
conclusions . 

Tends to a c cept state· 
ments or events with 
little critical thought 
or frequently foils to 
interpret Of interrelate 
facts adequately . 

Sometimes compart­
mentalizes problem s , 
doe s not percei ve re­
lationships to other 
event s and later 
eventualities. Oc­
casionally caught off 
bose. 

Judgment adequate if 
c lear-cut precedent s 
exist; locks practi­
cality, wisdom, or 
sensitivity in new 
situations . 

x I I 
Cor.ful, con s cientious . 
Work meet s position de­
mands for accuracy, in­
cluding completenes s 
and precision. 

E;JCcel . in thoroughness Invariably turns out work 
and ac c uracy. Make . outstanding in accuracy 
minimum o f enors of and complete"ess. 
c omm ission or omission. 

I I 
Ach on his own in 1,111,101 5 ••• opportunities and 
activities; quit. acts promptly and inde-
adequot.. pendently in new or un­

forese.n situations. 

His work reflects the 
imagination and origi­
nality required. 

Conscientious and 
steady worker. Com­
plies with commit­
ments, meets deadl ines, 
and produc es useful 
wOfk with normal super­
v is ion. 

Makes sound decisions 
with reasonable prompt­
ness. 

I X 
Generally identifies the 
facts or underlying 
events, ideas, or prob­
lems and interprets 
them with reasonable 
accuracy . 

Foresighted. Usually 
chooses course of 
action that has brood 
and lasting utility . 

I X 
Highly adept in finding 
original solutions to 
unforeseen problems. 

I X 
Conscientious ond re­
liable wOt'ker. Com­
pletes each ta s k, 
meets deadlines and 
comm itments w ith a 
minimum of s upervi s ion. 

Makes soun ecisions 
in a very timely and 
confident fashi o n. 

Thoughtfully and s uc­
ceufully e xamine s 
the essential elements 
of problem situations 
and reaches valid con­
clusions . 

I X 
Almost always s hapes 
action s to future de­
velopments as well o s 
direct consequences 
of on action. 

I X 
Exercises good judgment Invariably displays 
in normal activities. good judgment in meet-
Carefully considers ing both normal and 
foch and fossible unusual situations . 
courses a action. 

I x 
Invariably $ees oppor­
tunities and acts promptly 
and independently even 
in the most difficult or 
important situations. 

Develors and applies 
origina solutions to his 
most difficult problems 
with exceptional 
s uccess. 

Dedicated. Regardleu 
of own inconvenience, 
invariably meets the mos t 
difficult commitments and 
deadlines. Certain to 
follow through even in 
absence of instructions. 

icer's ecisiveness, 
even under acute pressure , 
is outstanding in speed 
and success . 

Exceptionally effective in 
reaching the heart of a 
difficult problem. evalu­
ating its elements and 
their interrelationships 
and true signlfi ... nnce. 

Exceptionally sensitive 
to ult imdte consequences 
of acti on . Always exam­
ines particular item a s 
a port of the total stream 
of e vents. Whole 
decis i on-making pl'ocess 
is integrated. 

Displays excellent judg­
ment, timing. and insight, 
even in the most difficult 
and sensitive situations. 
Judgment unimpaired by 
work pressures. 

I X 
Fair understanding of 
the principal objectives 
of hi s job, but poorly 
oriented in some 
respects. 

Makes an .ffort but has 
little reol enthu s iasm 
for the job. 

Demonstrates capaci­
ties beyond pre.ent 
duties onl:r within 
narrow on clearly de­
fined limitations. 

Good know ledge of 
objective s and of his 
port in ochieving them. 

Has on interest in the 
WOfk and helps out on 
other tasks when asked . 

Brood Iy effective in his 
own general field of 
work and receptive to 
duties in other fields. 

2 ' 

Well-infOfmed, very 
Slood in s ights. knows 
what he is doing ond 
why . 

Displays keen interest 
in job. Works extra 
hours on own in i tiativ'e. 
Offers to assist in 
other duties . 

I X 

Remarkable grasp of re_ 
lat ionship of his job to 
toto I pi c ture and of cur­
renls wh ich might affect 
t~is relotions~ • ...., 

Except ion:ly high de­
gree of interest, willing­
ness, Qnd dedication. 
His job invariably comes 
first. 

Quite effecti ve through- Performs with uniform 
out his own general excellence, imagination, 
field of work and rea- and vision in his own and 
sonably effective in one other fields of work . 
or more other fields. 



14. Acceptanc. of 
~ .. ponsibility 

15. Writt.n Communi .. 
cation 

o 

16. Oral Communi· 
cation 

17. Adaptability 

18. Relations wit'" 
Am.ricans 

19. R.lations wit'" 
Non·Am.ricans 

o 

20. language 
Improv.ment 

21. Official Repre­
s.ntotion 

22. 

o 

Negotiating 
Ability 

o 

Generally seeks to 
ovoid responsibility for 
current or past actions. 

Does not get ideas 
across clearly on paper. 

Has great difficulty in 
conveying id.os orally. 

Resists c"'ange or new 
opprooc"'es; or is upset 
by new or diff.rent en· 
vironmentol situations. 

Officer's relations at 
work or socially are 
generally marked by 
friction. 

Insensitive to and locks 
understanding of local 
people and customs. 
Creates problems. 

Makes no or virtyally 
.DR effort to learn the 
local language even 
when job demands on 
his time permit. 

Sometimes reluctant to 
acknowledge or accept 
responsibility, end t"'en 
only wit"'in well .. 
defined limits. 

Can do simple drafting. 
Writing often locks 
clarity, brevity, or ef. 
fectiveness. Compo. 
sition usually requ ires 
extensive editorial 
revision. 

Eff.ctiveness of oral 
communication sam •• 
times lessened by de· 
fect such as wordiness. 
impr.cision, poor gram· 
mar, or rambling. 

Ad; ustment to changes 
or new approaches in 
work somewhat hom-

rered by old habits or 
ixed ideas; or adjusts 

with difficulty to new 
environment. 

Sometimes irritates 
others, or is quick to 
toke offense, or goes 
along grudgingly, or 
shows limited s.nse of 
community respOflsi. 
bility. 

Sometimes offends, or 
misunderstands, or is 
unduly sensitive; or 
may ignore rapport in 
IOgettiag job don •• II 

Makes a little effort to 
learn the ocal language 
when job demands on 
his time "permit. 

Generally ocknowl· 
edges or occ.pts re· 
sponsibility willingly. 

Writing is understand· 
able, to the point, and 
acceptably organized. 
Composition requires 
little editing. 

Displays well above 
overage sense of re .. 
sponsibility for current 
or post actions. ir\clud· 
Ing t"'ose of "'is sub .. 
ordinates, if any. 

x 
Writes clearly and ef. 
fectively. Composition 
and style are admirably 
suited to the objective. 
Product rarely requires 
editing. 

x 

x I 
Invariably regards "'imself 
as fully qccountoble for 
his actions and those of 
subordinates, if any. 
Does not "'esitote to oct 
in interests of organi­
zation. 

Composition has all 
quollti.s of exc.llence: 
clarity, preCision, can .. 
dseness . good organi . 
zotion'r.ersuasiveness 
and stye. 

Gets ideas across clearly Speaks well. Convinc· Outstandingly articulate 
in choic. of words, 
clarity, conciseness

t 
and 

p.rsuosiv.ness. Ho ds 
listeners' inter.st .ven 
under adverse conditions. 

in oral communication. ing and to t .... point. 
Eff.ctive in d.bot •• 

Accepts changes, new 
opprooc .... s. and new 
ideos in work and 
works well with them. 
Adjusts to new environ· 
ment reosOflably soan. 

Maintains good relations 
at work and socially. Is 
generally w.1I liked and 
respected. Cooperates 
in community affairs. 

Maintains QOod relations 
at work ~d socially with 
local citizens . 

Makes a satisfactory 
effort to learn the local 
language insofar as job 
demands on hi s 
time permit . 

x I 
Receptive to new ap.. Immediately grasps new 
proaches and id.os in opproach.s, ideas. Ex. 
work. Applies th.m c.jtionally able to blend 
reodilr and .ff.ctiv.ly. oland n.w, and adopt 
Quick y adopts to n.w own int. rest s and enth"u .. 
or diff.rent environment.siosms. Tokes difficult 

x 
Effective in personal 
relations at all levels. 
Stimulates rapport. 
Tolerant, highly re· 
spected and well 
liked. Active in com· 
munity to extent job 
permits. 

x 
Very su<:cessful in 
creating good r.lotions 
at work and sociollr. 
Very well liked. Ef­
fective in contacts and 
develops rapport. 

Makes a determined ef. 
fort to learn the local 
language insofar as 
job demands on his 
time permit. 

x 

envirOflm.ntol situations 
in stride. 

Exc.ptionallyeffective 
in personal relations at 
all levels. Has deep 
understanding of human 
nature. Highly respected 
and sought after. A 
leader in community af­
fairs. 

Exceptionally successful 
in developing good per .. 
sonal relations. He is 
sincerely respected. 
sought after, and re .. 
spOflsive. 

Makes on jnttnsj effort 
to learn the oco Ion .. 
guage if\sofar as job de_ 
mands on hi s time per. 
mit. 

Makes a poor impression Does not make the con .. Does his port in mixing Has wide range of use_ 
as a representative of tacts he should or some- with the local people and ful contacts and is ef. 

Makes excellent use, for 
the U.S., of extraordi­
nary ron.9. of local con · 
tocts. Perform s ef· 
f.ctively at any social 
or official function. 

the United States. times is rather inef.. represents the organiza· fective at using them 

Not effective as 0 

negotiator. lacks force 
or the a bil ity to think 
clearly in negotiations. 

f.ctive in contacts. tion effectively at social and at promoting the 

Generally successful 
in nerotioting matters 
of on y minor impor­
tance or complexity . 
Must be given detailed 
instructions. 

and official functions. interests of the U.S .. 
in host country _ 

Good negotiator. Dis .. 
ploys good judgment, 
patience, and tact in 
applying instructions. 

3 

x 
Performance sup.rior in 
sensitive or difficult 
negotiations. Force· 
ful. A clear thinker 
and well pre pored. 
Obtains good results . 

Exce Ilent negotiator who 
holds up under pressure. 
Rarely if ever caught off 
guard. Knows subject 
thoroughly. Obtains de· 
sir.d results . 



23. Effectiveness as 
a Supervi.or 

o 

24. Effectiv.n.ss o. 
on E".cutiv. 

o 

25. Effectiven.ss as a 
Rating Officer 

o 
Not yet observed 

26. Technical Advic. 

Unsucces.ful o. a 
supervisor. 

'neff.ctiv. o. on 
e"ec_utive . 

Supervises repetitive 
operations fairly well. 
I. somewhat weak ~n 
meeting new demands. 
gaol., or deadlin.s, or 
in staff r.lations. 

Marginal b.cau.e he 
lacks forcefuln.'s or 
decisivenessi or he 
do.s not compreh.nd 
the total picturej or he 
is weak in organization. 
planning, d.l.gating, or 
stoff relations. 

Evaluations g.nerally Evaluations sometimes 
are not objective. can- are not candid. objec_ 
did, thorough or .ub- tiv., thorough. percepo 
.tantive. or frequently tive, or do not demon-
.ither are not submiHed strote comprehen.ion of 
or are so delinquent as service standards, or are 
not to serve the purpo.e,not timely. 

Seriou.ly deficient as a 
technician or advi.or. 

Fairly competent in his 
.pecialized field. but 
specific local advice or 
advi.ory technique is 
ma-rginal . 

Plans and assigns work 
in an orderly mann.' and 
s.es that ~jectiv.s are 
ochi.ved. Maintains 
g09(l moral •• Corri.s 
out instruction. con­
scientiously. 

Organizes and plans 
work .ffectively and 
produce. good r •• ults 
through e"ercis. of 
e"ecutive .kill •• 

Reports are reasonably 
obj.ctive. candid, 
thorough and p.rceptive. 
Gets reports in on time. 

Fully qualified in his 
• peciolLred field and 
provides sound and 
tim.ly advice in an ac­
ceptable manner. 

x 
P.rformonc. refl.cts 
.up.rior skill in most 
o.p.cts of sup.rvi.ion. 
Strong both in .taff r.­
lotion. and production. 

x 
Achl.ves superior re-
• ult. through e"ercise 
of planning. argardza­
tion. leadership and 
r.lated e"ecvllv. 
.kill •• 

Evaluation. are ample. 
unbiased, and perc.p­
tive •• howing in.ight 
into the performance. 
character and ability of 
subordinates. 

Superior advisor in hi. 
technical fi.ld. Und.r • 
stand. ramification. of 
problems and the impli .. 
catians of his advice. 

PART III _ NARRATIVE COMMENTS ON PERFORMANCE 

Plan. and organiz •• 
work to m •• t all cantin­
g.nci •• ·• Tak •• pa.itive 
.t.p. to d.v.lop staff 
capabilities. Subordi­
nat •• give ma"lmum per_ 
formanc. and ."c.1 in 
moral •• 

Sup.rb plann.r. organiz ... 
and I.ader. Accompli.h .. 
m.nt a. e".cutiv. is out­
.tanding. 

Evaluation. or. com .. 
pr.h.nsiv •• objective, 
and candid. cl.arly de_ 
picting the true valu. of 
the rated offic.rs. 

Out.tandingly comp.tent 
advisor. Hi. analysis of 
condition. i. penetrating. 
Und.r.tonds the implicQ40 
tlans of hi. advice. In .. 
.pir •• action. 

Prepare •• ign and attach statement containing your responses to item. A, 8, C, and 0 u.ing the headings shown below. A. you re.pond to item. Band C. 
ob.erve carefully the in.tructions contained in agency guides to rating office" for selected occupations. where applicable. 

A. ASSOCIATION WITH RATED OFFICER. Indicate how long you have known the officer and the nature of your association. 

B. POSITION SUMMARY. Prepare a succinct .ummary of the dimensions and the requirements of the officer's position with particular refer.nc. to the 
skill. and personal qualities which are of primary importanc. to .n.ctive p.rformonce. 

C. PERFORMANCE SUMMARY. Describe the depth and br.adth of the officer'. performance. pointing up .trength. and weakn ..... in relation to per­
formance requirement. de.cribed in Section B. Give concrete example. whenev,r possible. 

O. ALLOWANCE FOR POSITION CLASS. If the officer's per.onal rank diffe" from the po.ition class. elliplain o. clearly as po .. ible the allowanc. 
you have mode in this report for .uch discrepancy. 

PART IV _ REVIEWING OFFICER'S STATEMENT 

The primary rol. of the reviewing officer concerning this report is to ensure the application of appropriate and equitable rating standard •• When the 
rating officer ha. completed hi. report. including adjustments he may want to make after discussion of differing view. with the reviewing officer. the 
latter prepares hi. own evaluation according to the instruction. below, sign. and dotes it, and attaches it to this report. 

A. The reviewing officer is required to indicate the ellitent to which he concurs in the rating officer's report and to e"plain any difference •• He should 
comment on the ellitent of his observation of the rated officer'. work, whether the rated officer received adequate .upervision and guidance, whether 
the rating officer's report appears unduly .trict or lenient. and any other matters he deem. pertin.nt. 

B. The reviewing officer should summarize his own evaluation of the officer's performance if he has .ufficient basi. ond obs.rvation for doing so. 

PARI V REVIEW PANEL 

A. Was review panel used? Y •• 0 No [J. 
B. Panel's comments. U.e additiollal .heets if n.ce •• ory . 

Members: Nome 

Sign.d ___________________________________ fOf the Review Panel. 
Dot. 

<PO 886'314 
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PERFORMANCE EVALUATION REPORT 

WILLIAMS, Ogden USAID/Tunis 2/20/65 - 7/15/65 

A. ASSOCIATION WITH RATED OFFICER 

The employee haa served as ~ Deputy since 20 February 1965. The close 
working relationship and the considerable responsibility involved in our 
respective Jobs requires mutual respect and contidence. The rate at 
vhich interdependence develops to the most desirable point is to some 
extent intluenced by the respective personalities ot those involved. 
A good relationship developed in this instance rapidly. It is to a 
considerable degree due to Mr. Williams' sense ot responsibility and 
spirit ot cooperation. He haa at all times tried to make our relationship 
pleasant and ettective. It has been tor me an entirely satistactory 
personal and protessional relationship. 

B. POSITION SUMMARY - The Deputy is something like a Chiet -ot -Start. He is 
the Director's alter ego in this mission. The responsibilities are 
extremely varied due to the large, complex and diverse progrBJ!lS in which 
we are interested and involved. The job calls tor intelligent decision 
making capabilities, a high degree ot diplomacy, an understanding ot 
objectives, a determination to strive tor the best possible solution ot 
the problelBB that ariae, a sense ot miS8ion and lastly an understanding 
and appreciation ot the importance ot human relations in our work. 

C. PERFORMANCE SUMMARY - Mr. Williams haa had a number ot years ot U. S. 
Government overseas experience largely with other agencies. This is 
his second tour with A.I.D. and his tirst as a Deputy Mission Director. 
He is a veIl-educated and dynamic person. He is concerned and very 
interested in hia job. He is what I would term an operational man, 
anxious tor things to be done quickly. These are desirable qualities, 
however, they must be constantly weighed in our work against our objective 
of getting the cooperating country people to the point where they can do 
the most for themselves. The temptation to arrive at interim solutions 
is attractive but they may not always be the best long-term solution. 
Given Mr. Williams' temperament he may at times tind the patience required 
frustrating. On the other hand, his rather exten.ive experience overseas 
give him a good sense of responsibility and these characteristics tend 
possibly consciously to compensate tor the rater's own more deliberate 
and possibly cautious approach to problelBB. Mr. Williams is sensitive 
to the desirability ot sharing responsibilities with the Director in a 
way assuring the best use ot the strong points ot each. 

Mr. Williams can and does work effectively, vith a minimum of guidance. 
He seems well-liked by both Americans and non-Americans on the statt. 
He has quickly made contacts in the community and is vell adjusted. He 
is fluent in French, a real asset in his present assignment. 

D. ALLOWANCE FOR POSITIOII CLASS - They are the same. 


