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30 JulJ', 1970 
SUDJECT: tSew DSA Emplo)'lllent Sch e 

TO: 

1. Atter a thorough review of the 1Il!.1ient factors, I have COIM to the conclusion that we are lllissing the boet in our efforts as District Sen­ior Advisors, per 88, for the pt.c1!icatl,II of Vietnam. In a nutshell, an anal.yais ot lIlY advisory experiences (typical 01" atypica.l, take Tour choice) points to the inescapable conclusion that the ooA is being sad­dled with 110 -lIT anc1l1ary duties, chorea, and responsibilitiss that the da1l,y "lipan ot I.Ul&ble t1llle" ill subatant1all,y diverted b-QIII adrlaing into the running ot an American unit. Ask Tourselt the following qUe&­tionll, "lily" should an American Advisor to a Vietnamese District Chiet worry about: 

a. POL suPt'lT for a t8IUI house? 

b. the maintenance of boetll, outboard engines, crew served _pone al¥i generators? 

c. getting a vehicle into ._. for _intenance? 

d. the health, .orale and welfare, discipline, law and Ol'der or a group ot subordinates ..mo are not advisors, but who pertorm a support tunction? 

e. the at fect on the Vietnameae caused bT non-volunteers and subor­dinates whose one COlEOll characteristic se_ to be a loathing tor all things Vietnamese? 

t. operating a radio net tram 0645 to 2300 so that he n be called upon to act as a radio relay? 

g. running an American lIIeS8 al¥i billet? 

h. property accountability tor a t 
t1all,y, junk? 

hOUlSe .full ot, what is ellen-

2. The lIingle anllVer to these questions obviousl,y i" tb&t, in spite ot alIT adv1aorT a1se1C1l, the advisor is strappoo with hideboul¥i requlr_n1..s to accamplish the tasks listed above tor the sake and 80le benefit ot the 
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", .. n. strip a~ these r.qldr.-.nta - it )'OIl can __ that bw-eau­
eratic hurdle, the inwitab1e and togieal. result bec_e c1..,.. It the 
adviear d_n·t take care of hie t .. , then there von't be a teaa. ID­
dieputabl¥ cCII'rect.1 Take the re .. on1ng OIle step further - aak JOureelf, 
"ltv _t there be a t_?" You can all ... JII1I':lAd reeaona, but tn..,. all 
boU down to the fact that the t .. Cld.llta, not far the adT:l.8017 eftart, 
but. eo that the adviear can haYe ae c108e to an "-arican etandard of 
living ae ia poeaib1e under field conditione. 

3. Let·j, alleUllle that there are OOAl! lIho would volunteer for a ~ Ii.­
tinittve adrlaOl7 role - who wuld be willing to live on the "ecOl'lGllV'R. 
loA1at, reaaonablT, would euch a DSA ask tCll', in order to i1IIpl-m. a 
"lean and aean" advieory ettart? For opener., I euggeetl 

a. FUDda, for theae purposes, 

(I) To hire! 

(a) a cook_eh_n-hOWlekeeper. This coul.cl beoCIU a prob­
~ area. 'lbe fol.ltta7l' and /IOI'ee of rlU"&l 48:14 be1n,g lIbat they are, the 
OSA _;y wll be IIUSpect.t or abua1n,g this fUDd1ng peros,atiYe. 

(b) 2 - J Nung bocITguarda, cleared b;y the MSS, to ~cwide 24 
hour a day security. 

(2) To contract fer: 

(a) 'Iraneportatian, by sampan and oth .. local -.. 

(b) Rental of living quartere inaide or outeide of the Oa­
trict Compound. 

<:n MU_se feee far local tranaportat1on b;y Handa lIIoterc;rcle. 
Thie would be liven to an.:r OSA lIho choee to rent or purcbaee his own fora 
of local tranapcrtation. 

b. A .in1.' reporting requir~t, all of Which would be authorised 
to be auba1tted in loogJlaDd, and lII1nue such Te&III 56 re.fin •• nte &8 're­
port not late" than 0700 b;y radio, it_ of int_tion due that _ 
d.I.y b;y written report". 

c. A &inial c_"nk reqldr_t.. Th .. e is no reaeon to be in dai1¥ 
radio contact. It three da;ra 10 b;y witbout contact, then there _y be 
cause fer worr;r, but a8 long a8 the OSA is following the VII _sage traf­
fic with hie count .. part, he won't be caught ahort. 

d. An abaence of visiting fir_. Qlarte and br1efinga would be an­
ath_. Visitora would receive a -.lit throuah of activit1.ee and not the 
current .,--ah. 
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e. An assurance of the ult1mate in support. It the DSA asks tor 
sOllieth1n&, he either gets the item or a reasonable answer. 711is, I grant 
you is revolutiOQllr;r think1n& around Team . , but it would be a neeesBity. 

f. El1lll1nation of extraneous haras mente For example, no DSA would 
be the lZ'esident of the board of gonrnors. a member ot any board or 
council. or a project officer. 

g. A relatively guaranteed weeklT delivery of supplies. '!his would. 
include a suppl.T of batteries for the radio. mall . toilet articl .. , etc. 
llotice that Class I resupply would be a th1n& of the palIt. 

4. YOIl lIJIly well ask what benefits would accrue from such a sch_. Far 
a .unute, con ider these possibilities: 

a. Extended contact with the comterpart. 

b. A deeper adviaory awareness ot the undercurrents in the District. 

c. A more valid assesslDllnt ot the desires and aspiratiGnS of the 
people in the villages and hamlets. 

d. An earlier insight into the activities of dissident elementa. 

e. A worm's sye view of the results of govornment efforts. 

5. Conversel,y. the following difficulties should be reckoned with: 

a. A 8ch_ such as thU II/!I&cles 
crit1c1tled by the lIl1litary as such. 
~ust be anticipated. 

of the Peace Corps, and wil.l be 
'!he accuaation of "going native" 

b. 711ere 1& the very distinct posdbillty that the OSA could loae 
hitl objectivity in assessing the progress of the pacification pl'ogaa. 

c. '!he !)SA would be nowhere near as responsive to direction ae he 
is now. He would be called upon to show vast 1n1t1ative, and could ex­
pect even le .. support. than he now gete . 

d. It would be immensely eaa1er for ths VC to target the DSA. 

e. 711ere could be a certain &IIIOunt ot hanker-pankey with the tunde. 
'.!'he mothers of America and GAO 1IIould be shocked if they realized that 
their tax dollars are support1n& nubile young lAdies under the gu1ae of 
"cook~hw<lllilIl-hoU8ekeeperll • 

f. 711ere 1181' be dUticulty in recruiting tor 8uch a pl'ogl'8III, since 
it does call tor something of a nOll-contorm18t individual to .ake it work. 
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6. Assuming that you and the DepCORDS go along with the scheme, it will 
be relatively easy to stage a test or the whole concept. Take a DSA who 
has volunteered ror the 18 month program, inaure thAt he has bem to the 
PHOENIX school, and explain to h1a that arter a period ot aeasoning, his 
Dutrict t8llJll would, through normal attrition ani inter-T8IIJIl _ trans­
ters be reduced untU he alone would constitute the advisory ettort. He 
would then be able to alter and modify his approach to the advisory task 
to allow an orderly transition. Your etatt could be ot invaluable assist­
ance in expediting the turn-in or property and the usue ot new gear. 1 
'!he thought here would be, "I! it doesn't !it into a Bergen rucksack, it 
won't be us ued I" 

7. g that this letter will not be immediately consigned to rUe 
#1). I vo arter your review and rollov-on questions to send a 
copy to Ogden WLU~!!!,8 at FSI/VTC. 

RICHARD McDONOUGH 
FA 
t Senior Advisor 


