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Decf.lllber 3, 1969 

Mr. Leonard Mqns.rd 
Executive for Civll 

Operll.tic:ne 
CORDS/ex> 
!PO San Frane18eo 96243 

Dear Len: 

tis is a belated r88pOllSe to your letter of November 19, particu­
larly the atta.claent lIh1eh concerned 7Of1l' eonveraationa with the 
Foreign SEIt"V1ce IMpectol'll on Novanber 6. You reque.ted m:; CCI!IIIents 
on the II.ttaclment. 

Moat of the itafts noted are for Viet-NIIII or State Departaent action. 
Paragraph 3 ('!'ra1n1.ng) concerrul VTC. Regarding map reading and 
weapc:ne tra1n1ng, there is a land navigation course and sCllle weapons 
f .. 1l1ar1..z&tion at Ft. Bragg. Jake was right in opining that ve 
have a slll8itive problEm in avoiding the appearance that we are 
training our civilian CORDS candidates to join the Arfttr. Indeed, 
in one extrllll. case, one student going to Ft. Bragg was told that 
he did not have to fire the veapons lince he had conscientious 
objections to doing sot In short, I do not think it vould be valu­
able to stress II1l1tary aspects ot CORDS operations much bqmd what 
we al.r~ do in the District Operationl Course. tis course is 
primarU;y oriented towards Diat1'1ct Senior J.dviaors, mo.t of \4lcm 
are 1IIilltar:T. But the c1v:1l.1an students do take the course, and 
1IIan;T ot thEm have questioned its relevanC7, apec1t1cally because 
so IIW\Y m1Utary matters are included. So I think Jake is right, 
that map reading and weapons training be g;i.veo in Viet-He as a 
auppltlllent to \4lat ve do here, rather than beefing up these aspects 
ot our training progt'alll in Waah1J1gton or Ft. Bragg. 

Reglll'd1ng paragraph 9, the length ot the Province Swor Adviaors 
Course (33 weeks) has large1;y been determined by- the Pentagon's 
ass1gnnent procedures. 11ley- have a vell-eatabllahed pipeline and 
vant their candidates to rtllla:in here for 33 veeks, even if they-
are unable to make progress in the language training. Whereas 
civ:lllan students to date have been topped out if they- could not 
proceed to each 8Uccese1ve level ot language capabllitT, the 1IIill­
tarT have been reC7cled or have been g;i.ven special language proP"811111 



in order to t1ll out the 33 ween epec1t1ed b7 the Pent.,on. '!'he 
cue oL the senior 100 's eould ~ be hmdled the _e 1IIIl'J tbua 
it would be understood tlIat theM people would r_ain at V'lC 33 
waelal cd would make aueh prO(l,T'n" in the l..aDguace as th.., ware 
capable ot. Such a poliq- liOUld alJJo he1ll:t.te our 1;n1n1qt in 
operational IJUbjeetlJ, 8mee it could be given at the _. t.1ae tor 
both 1Iilltar.r and civilian8. It the civil1ane 1III!Il'e topped out 
earlier, it vould be di1'£lcult to arrange tor th. to get the tull 
operat1ozal. tra:!n1qt lIhich i. spread out over a 33-vee1c period. 
Such a poliq- voul.d a1.IJo raise 1IIi1itar.r 8)'l!browe. Qu.eetiOZllJ Vl:W.d 
be aakad as to vby it 1IU thought unneceelllll7 to gin civilians 
equal l.anguag8 GJqlOIIUre and poasib~ 1888 operatimal t,rain1qt as 
well, &te. 

On another, but related, matter, John Dq, liho 18 in charge or the 
Junior 100' e and .0 !ollowad the two Foreign Service ImIpeetore 
around Viet-Nan but, to Jq COD.IJtemat1on, did not taU: to ;you, teela 
that State should diBcontinue ""Ild:Sng brand new ott1e"8 to Viet-V_ 
aM should inatead send 701lII& FSO '. lIbo have bad one tour ov ... .,.. 
und.el" their belts. We ooncur in thi8 vi., pt"ovided that there 
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would be DO cUminution ot the l.angwIge tl"a1ning; thus these )'OIIIIC 
otrll:er8 would CCIIIe out with an 3-3, R-3 level or thereabouts-the _e 
&8 the candidateB 1'011 are now getting. This el:I.qe in approach would 
not ~ pt"ovide more lIature people tor Viet-NIIII but would alJIo cfgn:S tt­
e81~ 18811811 the ext.rao:rd1.Dar 1lll000t oL bandhold1J:tc we have to do 
here at VTC to keep theee YOI1Jl8 lIIen r.raa going ott the deep end IIbout 
Vi8t-lie and the various Ibrator1& before th.., fl'tTtJr arrive in COUDtry. 
'!he Dar on.. are eo bra1lwuhad when th.., get her8 that about all we 
can do 18 moderate their various tODll8 ot j n dignitt.1011 UDtU thq get 
to Viet-llam, after lIhich the prob1E111 d1aIppears in a .atter or weeks 
:in aJa08t all caeell. 

When I get copiee ot the lI'ol'918Jl Service InspeOtor8' report, and alao 
John Dq'lI 1lr1tten report, I vUl 8end copi .. to ;you or hold tJuwa tor 
-rour ear~ arrival :in Waab1ngtm. 

With beat reprda, 

O;FSI/VTC :OWilllam8:pak 12/3/69 

Ogden W1ll1.8 
Coord1nator 
Viet-Ham Tra1n1ng Conter 


