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PART I 

I. An Over-all. Perspective on Viet-H. 

A. How, lIhen, and 1I!l:r we beclllle involved. Should we have beC<llle 

involved? 

B. The rUe and fall. of the Diem Regjme--'IIb;y it fell 

C. ':the problelll of the political vaeuum 

D. '!he Lost Revolution--Nov. 1963 - Feb. 1964--The Vll reaction 

E. US intervention in force--196,5 

F. The 'lh1eu.Ir;r Regime 

1. More stable nov than WIm he took office 

2. The Thieu-B:1 rivalry' 

3. The beg1ml1ngs of a broadened political bue-­

llatiCllal Aallll!lb~ and Judiciary' 

n. ':the Turn1!!g Points ot the ~Tar 

A. The Tet Offene1ve-Jan. 1968 

B. President Johnson's decision not. t.o run again 

m. Prape Strateq for Vll 

A. Gradual withdrawal-keep the mOllkq on the V1l back 

B. Vietc_:lzation 

C. F1ll1ng the political vaCU\l!l 



PART II 

Pos1aortEm-01Iber-e we went 111'9 in Viet-H_ and lIbat. can be ltIC'Ded f'rom 

our expertence 

I. Miscalculations at. the Time ot our Initial Involvement. 

A. OTereat1mation ot viabilitT ot pro-French elElIII!llts or Don­

ec:anun.Ut nationalists. 

B. OVereat.hlat.ion ot our abilitT. as toreigners. to do lkW.eUWlg 

about it. 

II. 1he mmlc Cheek 

COIIIIIIi tamt. not. tied to perto11llance. 

III. The Fallure to Support the VB RevolUtion ot 1963 attar it. OCCUlTed 

IV. Failure ot Attitude, Approach, and Methodology 

A. P'aUure to t.aJce VlI set"1~. 
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1. Failure to r~ stud;y' the problem and achieve a texts de 

base. LaeJc: ot intellectual hl.lllUitT. 

2. FaUure to taplain our presmce in VN either to Vietllallese 

or Americana. (~e: no handouts tor trOopB, etc.) 

3. Failure to train peraomel tor dutT in VN. 

4. The one-year tour. 

5. liIproper civUlAdlitar,r balance. Datault of the political 

aut.bori tT • 

6. Failure to place priorit7 on the Vietlullleae Per-8Omlel 

queation. 



v. ~ to be Learned f.rcm VIi 

1. 1S8888 local. viabU1tiea befat'e lIIa1d.ng COIIIIIitaenta. 

B. Hake CCIII!I1baecta Q)Jld1~OllJll on adequate se1t-help. 

C. Train pel'sonnel before DIplllll4!llting prograns. 

D. Keep political authoritT paranount and tighten ord!.eatzoa­

t10n o~ countrT teem. (Exeplel Vll Major 8< talk with 

Dlclc StUlIel.l) 

E. Probl ... ot the pren--msolved. 

PART nr 

Recent Polier and Political. DevelopRenta. (Mr. Rosenthal) 
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