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I called in Mr. Brolin to diSCUM his perto~anc. at V'ro. I noted 
that he had ereat Clerg;r. strong basic lIot.1vation, and other pro­
nounced posit.1ve qualities but that he had acquired a certain 
reputat1.on _ong students 'llbieh lIIinillliZed his effeetiveness. In 
the f1rst place, he talked too IlUch, and particularly on subjects 
1Ib1eh he did not knaIr wch lIbout, IIl1d secondlJ', that he vas sea&­
what 4 self-appointed guardhouse laver. I told lrlm that it he 
went to Viet-If_, he vould be e:lpected to do a serious job, lIbich 
I knev he _ted very lIuch to do, Without giving all and sundry 
the becet1t of his peraonal1ty. He would also be expected to 
exerc18e better Smilie of priorit.1es and not make a b1.g deal out 
of ada1n1atrat.1ve details and the like. I Aid that he would 
ccounter lIuch truetration in Viet-Xliii, and _e of his ideas 
Jlight be opposed b,. others. When that happened, he Idght be 
t..pted to take refuge in the tact that he was a black IIIIl1 and 
&IIIIIIae that vas 1!Ib,y he VSB being oppoaed. tis would be an ea",.. 
Wfq out, but, in tact, people in Viet-lI_ would not eare 'llllether 
he was black, white, or blue. '!hey would judge hla all to lIhet.her' 
he vas a serious gIq' or pr:1aa donna. 

Hr'. Brown's reaction to this vas a:eellct. Without being sub­
servient, he eaid he \Dlderstood lIhat I 1188 te1l1nc hill and would 
make a real. ettort to curb these tendccies _ which JIin1aize 
his eftect.1vcess. He C!IIIphasized his sincere desire to do a good 
job in Viet-III .. and his entb.usiUII tor the assiglJlent. He sud he 
appreciated ~ frankness in lett.1nc h1IIl know how he appears to 
others. 

I believe Mt-. Brown can aake a considerable eontribution if he 
does, in tact, change his techni.ques, as indicated above. He 
dose have good hUlll8ll qualit.1es, mera, and motivat.1on, which. 
I believe, he should be given a chlll1ce to erxere18e. In s:r view. 
his selt-asHrtion is the reverse side ot lIhat ..,. be a basic 
sb;1ness due to his e:xperlcces in lite, and he should be given 
the bcetit of the doubt, after 'llbich I would expect a vf1q sin­
cere and 107&1 re8pOJUle on his part. 


