
Mr. Leonard t.fs,ynard 
coom/COO/Ops 
USAID II 
APO San Francisco 96~ 

Dear Lent 

FamIGN SFRVICE nBTITUTE 

JulJr 7, 1969 

I received a letter todsy from <M;y Jones 1tJo is mst concerned about his successor in the Chieu Hoi program, COIIIlI8nting that Jacobson was looking tor 1IOIIIeOlle. He cited recent cases lihere Chieu Hoi personnel lIel"e re­assigned to the provinces nthout the Saigon statf even being consulted, in a deal bet'W8en Whitehouse and Colby, which no one even told Jones about. 11al\Y ot our best people are leaving, and Gu;r was concerned that the entire program 1iill break up psychol.ogic~ unless its priority is reatf'irmed in real terms. Particular~ the Filipinos need to teel they are 'IiOrld.ng for a leader of some stature. 

I am mst 8I!lU8ed that a search for talent is going on, having received a letter enr~ in June from Bill Colby withdrawing his suggestion that I COli:W) back to take Chieu Hoi over again, aUegedJ¥ because he had solved the problem loc~. The tons of his letter made it appear that such was re~ the case, but it IIlBiY' re~ have refiected an awareness that I did not f'uJ.4r concur in the total militarization ot <nU'6, and had not been loathe to S8{f so. I presume you are aware of the repercussions from lIlY telephone conversation nth Erwin Brigham, lIh1ch he transcribed nth­out 1111 kno1dedge and sent up the line by telegram unt.il it reached AbrlltDS verbatim. I hastened to send Abrama a letter maJdng sure that he under­stood lIlY real viele and also 1111 regard for him. Obvious~, in VTC lie do not debate at length lIhether coom should have been organized, or how. 1-1e have to prepare the students to operate in the current environment . 
I hope to visit Saigon in September since I w1.ll have been IilIIIT six mnths by that time . I hope to establlsh the rule here that all Course Cho.innen 1l1lSt viait Viet-Nam eveI7 sU: mnths because the complerl.on and activities of programs change 50 rapidly there. I have attended the B8Bic Course II\1S8lt in the past seven lIeeks, and have noted instances ldlere the instl'llCtion lIllS alrsllltr out of date, based on even wat I knew as of March. I think these visita by four or five key' members of the statt ldll be essential to our preserving a gra:sp ot realitY' in our instl'llCtion of students going to Viet-NalD.. I do not propose to let the content of our instruction deteriorate for failure to keep up ~th the 
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reDl situation on the ground, end ldll bespeak your support for these 
objectives. 

Also, Len, we do need to be alerted llS to posGible etaff lD8lIIbers com::l.ng 
back !rom the field. The slot situation is so tight that lIB will not 
have IIWl\1 openings, but our policy is to replace personnel once a year 
it possible, and lie IIl1St keep new blood coming into the school as long 
as it exists . Right now, Jim South is near the end of his tenure as 
Chairman of the PSA Course. Saigon should alert us to a top-grade mili­
tary or civilian PSA lIho will be returning this tall and could be assigned 
to that course. Although they are doing a good job on the lIlole, ;you 
should know that lIB have a variety of medicDl "holde," Vlich has been 
the o~ wa;r we could ~ staff the organization. 

On another theme, 'ibatever beCI.lllle of the video tape oquipnent that ;you 
had out there in 1967? Getting on.-the-spot co:tments on realities of 
programs from the field people at province and di8trict level, 8.8 well 
as in Ssigon, lIOUld be as good an idea as ever. You have a secretary 
and an 1nmense 8IOOUllt of spare time on your hands, so send me a long 
letter on these subjects and everything else. 

As ever, 

Ogden Williams 
Viet-Nsm Training Center 

O/FSI/VTC:OWilliams :plg 


