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Mr. May is an excellent manap,er who thir,ks a nd plans far aheau . . fhen I assuned 

charge of the Trairoinlj cent er nearl~' a year al';o , he nresented me with a list of some 

23 proposed gene ral objectives for the Center for the 69-70 year, (c ~"y at tached ) . The 

.-
1 ist w" s wellconcei ved , thoro'l~h ano imaginative . It enabled rr.e to size up the 

situa+.ion ranidly and to est al- lish early nrioritie~ : or ste.ff action . Mr: }'e.y continuec 

to think and p~an ahead throu~hout ehe ratin~ pericd and r. resentec ~e with a - conti-

, collea gues , and students . 

[- -- ---- -------
He demonstrated a hi~h order of talent for inspiring them 

t __ into increased efforts . He stifl'ulated their thinking and nlan'~inp;: e~co~~~lSe~ s~';nd 

" 
_. ----

-----
----~

 - ------
---"~~

------
---. 

-

j 

l ___ inno:a~ion and f:~tered increased nrofessionalism in traininlj methodololry. The result 

~ was a steadily imnrovin~s''-t;;r
traininlS courses and an increasfngryeffectlveTaculty, 

~ - - all-ste~-:rar"eIYlrom tne I'llsne-c't-;--trost-,--and-cmndid, open ccmmunication-that 

f-- --ne~eveloned. ----- ----
-----

~ 

by _their te~dency ':. 0 confide in him & seek his advice and support . This occurred not 

only in regard t o operations at the Center, but also with reference t o career developrr 

emt and onward assi~ments . 

" --- -

-

service and interest in personnel 

--.-
" ~ to--advise Jr-. FSO' s & ,~s concernin-" unnsuat- aSYl'8c-tsi--O-.mrtunities &---"roblems---

~.'J - --rele:ti-ve- to -their assi"",ments---to COPY-S, 'l.ietnam_ P.ccordim; to my observa tions , _an<l-_ 

l' 
> . ~. _ to the r , ma r ks 0: these officers, 'roth dur!ng training and s om e mont hs later when I 

visited many of them 

~\ --~
-

:; 
~ relevant and use!'ul. 

~,~ - ---- -- -

" 

in Vietnam , Hr . May's rriefir.p, and advice was important ) sound , 

(can t •.•••• Pa"e 2) 
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}II' . ME.Y· s counsel & assistance was also souF,ht hy non-State 'Je rsonnel. including 

laree numhers of AI:" s new .;unicr officers, and both faculty members & stu<'ents from 

AIr, USIA , Cl}. a.'1d De"t . of the }\ my. 

Je na rtmenta.l & Forei~n Se vice dlerical & staff "e rsonnel at the Center also 

looked to Mr . ~!ay for job & c"r"er ~idance. Throu!',h his counselinr; ann su"port , staff 

morale and productivity '.Jere kent at a hi o;h ~e"el. Exnerienced, able emnlo!' ees were 

retaine ·'; on the Center staff for onti:nur:: neriods. and the:r talents were fu:ly utilized -

by aejustin!', work assignments. 

wpre "articularly useful to the Cen"er . Durin~ a period of serious staff & bud!',et 

--.--- - c 

l. 
reductions incident to PALPA f.. OPPAL , the Center encountered ~crttical problem .£t\. 

1'-_._- -- - ______ _ 

• 
~ coping with burgeonin~ operational resnonsibilities. It had to doubl e the number of 

r-- - its- courseSlcreatin",-several -entirely newcoursesTand cone- with ~radical chanee-rn­

~ 

i-- ---the--C-Or""!YOsi-tion of the- -student- body 1'tlrt-he Army increasin';ly depernJed<m '"PC to train-

[ i-ts-key.-CORDS fielcLadvisoI:S..-..Tbe Cent er-.a.ls.o_ha.d....t..o l'rel'sre...i'or a shi ft o£...emphasia-

• fi ___ fr~ trainJn,,_mostly j~~ior FS()~ to mostly mid- !',rade & senior FSO-FSR ' s. At the 

'g 
~ same t ' me, !llans had to be devised for .. nuarters~"a new buildin!', then unoer constructio; 

;. ------- -.- --- - ~--- _.- --
- ---

~ .. 
f:. 
?~ 

which now houses 'IT:: . 'Nhile not chareed directly with a rlministration for '~C, Mr. May 

:t- ----
~j voluntarily advised and assisted the administrative Officer (who had no overseas exner-

• ~ 

, - - - - res-tIL t , o!,tir.:UII\ use was<lrr'.~e of these new . - (bui;-lDUch sma-ller-}- fanil i ti-e~,tn",eettnrr-

~
. 

. 

~. _.-- - all of .the Center s trainin.;> needs with fullest .re!',ard _to econOl'lies o£....snace.. t~me and. 

"l 
~~ ____ '!'9tio"..!. _ FlJ!:th~r, Mr. )1"-" identifi_ed ways of _ lJlakin~ .~i<dli ficant eco_nomi~s In _ a omjnistrE 

· ., 
tive and operational costs ~ene - ally, esnecially those involvinp, shared central a ilmin-

1'.' istrati ve services from FSI . 

{' 

~r. May is a hi -hl~' ceoiceterl and resnonsH:le officer. Pecause of these attrihut, 

(cont ••••• pap,e 3) 
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he works e x t r a.ordina ry ha r d and he me"ts deadlines . '( e ex"ects others ,,1so to be 

conce-rned a:1rl res~ons if1e.- - As noteo ano"e , :,is personnel are _ " roducti ve and 

-they usually meet his hi ,~h exrectatione . en the othe r hend , I bpJ ieve llr . 1,IIlY has 

-<levelcned comcendable ~~~~XXMaY~~KM~~real ism and flexibility'~~.'g'~'~~.'.b~ •• 

-Ite reco~n~zes anel s:'T!'n2thetically accepts that .,eonle mav differ consider~bly i n their 

• pr io rities a:T,on~ re s-,onsibilities , both .,ers o!'1al & official. He avoids "overl oading 

t ____ _ 

) ---

• f--

• 1-
~ 
• 

the circuit" for his sta f f memeers. 

Hr. May is a r.isc i.,line d 'c lo::~ l Officer of t he Fore i<;n Service " !'enartment of 

rcle- 'of leadership in U. S Forein:n Service .co",muni t.y. , :1i thin the nara.meters of his - -

posilio!Lhere at the_ Cente.r he.. has !':iJ11self epitionize<;l th/!t r ole of activ~,iImovatiy~ 

j 
~ f ___ , leadershin . He has worked consist::ntl", anrl effectively t o enhance ~h_:... .':ole , of _t _h_e __ ......; 

, __ _ ~~a_z:.tm~nt.! _~o.':eign Service in ex"ancin,o: joint trail"in~ efforts under State/FSI 

-= 
- -- - -

--------------

i aegis, such as this training Center's. The in~re~~e~_~:'~ _innut of officers into the 

f trainino: f or civil ar.visory functions abroad, and the recently increased State Dept. 

i 
g- --i nput of-'mid- -ral1;; -& semor ' o"ficer 'ha"iTiees 1nto "tnepro'frtim, are -fnsi~iTfcant--'---

~ 
!----lntm'sure- a'ttrHutab:te to -Mro- ' May' s -effort-s-. - Eit!- ners-itltsnt prona~andizi,,~-persuacli"'g

, 

~ • q --- included ac.dressin<; a'LYariOUlL times the.. S.e,cretary , ll1(L Undersecrej;ary for_ A<lmil1.ill.j;ra:j;ic 

~ 
i-

" r. offi ces and officers who have an interest in the matter of fosterin~ ~reater State 

1-- --h- -:--- - - -

~ lea~ers In . 

~ Mr. ~"y i s foi,.. . ~e is conce rned that the Center & -th-e - fare;'i Jtp,; ncleb!Tbe f.i~-

c 
I .. ---"also-. r;Yi s is- ot just an abstract ~rinciple t o 1:e a.,nlied for the -indIvidual of Ticer' 

~ It,$ 

!--'----b'enei'it '-~u-t 1 also for' the · lon~term' henefi t - -of the "a rent 'ao:encies . ,- As- a resul t-o:t'--

~j ." 

Mr. -May's--concern , a - n~her_ of ~uni or c~f' cer tr2inees who h p"d been r~i ven nottce of 

earlJ>: terminatio!'1 ~y the Cen ' e r' s Lan,o:ua ,~e Division for inadenuate nerformance , had 

( cant ... -: . pa~ 
~ ) 



their cases revie"Ner. ar.d a new nroration2.r~.· ""eriod a'r~ r.ted . rost o f' ',he:n stayed on 

tc com~lete the t r-aini"'tf successfull;l' . This achiever. their -"arent 1I~"nc"" s train in" 

oO,iective . 11r also avoi';ed demoralizatio' & alienation of officers who beLeved, wi tb 

some reason , that _ th~y had been lill~ unfairlY.... trea".ed . As a re!::ul t of the rE"view 

of. ~hes~ o~ses , an _imn~oved met~odolop
,y of ratin~s, warnin~s, 

~roration and termination 

was deviser.. This effectively eli~inated £or the forsep~le future, the inarvertent 

ine,,,ities which bad existed in he s;l'ster'l . 

Mr . !·'ay also ",orked back~rd with tbe "vailnble records in an eff'lrt to ensure 

,- - tha-t "n- Jr:-FSC &r'SR,;rainees who attendea the Center (b"Oth those still in trainin" & 

---those~re in-the- field }--ol:'tained full & fail' -GGl'lsi~ratioJ'l O-f their achi"-""menta _bllL 

, ____ the ~iod~L promotion roards, _ To mak_e thisJl.ossible_L he _ r.~f~_~ statistical charts 

. 
----~

-.~--

• J and analytical data concernin?, the 

i,------- - - --- -- -
tr2inin~ , trainin~ re-"orts and the snecial hardships 

! 
i 
:J-

and other unusual considerations that related to VTC trainees and which should be given 

--- ------ ------.- -

consideration hy the Poards in considerinp, Jr. Officer promotions. There is c onsiderable 

- -- -, ----- - - ----,-

reason to believe that Mr . May ' s e:forts rore fruit . 

a; 

-----..."TC feltthaY-theTr- snecfiiCSi tUaTronwas recTI"in"! the at ten tinn--1t-nmri ted alld-that 

,.·if,:"" 

ore "Tlrobabl)T re evalue.ted---enui-tably! ~h8-Boards _ _ a,....( (/ Tc~~,-_ 

. -~. 

_, -Hr. _.Ma.-.cis _a !Josit ive,. _"Call=90" '!.ort of "erson . His manifest philosophy is that 

. 

-- - ------ -- --,-' -- - - -.-' -~---
--

" 

>,: __ ",here _th.! r~!_s ~_ n<:.ed, _ there. i"~ -,,,ay to?ee!~it ,_and he :e.t;-.l0u~ to{ind a 

II 

~ ~u 

way, 

~ ~ usue.lly ",ith success. His casic attitude is one of ~eetin~ the n~eds of the ore;anizati J 

,---- -, 
and 0:' his s '.:nervi sor. He is not eRE' ts 7;"Q Qr t9 SQgQnt excuses ' as distinct from 

---- -- ----

t"" reBI!1Qp.5) t out takes full resno;s] 0:: 1-1 t.v lor nl.S a~slirunents"ar'ld actions . 

¢ May- h'as uatiencr-;--;; ers~ecnve &- in-te"rity;- He- is -royal to 'lis job~ and its - -

~ mrssion-. --Ai thomsrr-r·e -nersorra-lly received -Ii ttle - reco~i-t-ion-£l'o!,,- t~e .state.Jlep
t~.for _ 

t-. -" --hiS-extended yoluntar:'c' se!'vice i:1 'lietnEYfl Jand i t ~ rna_ny yetl-:'s since he had been !'lromote 

he _ !:ever~heless maintained a very ;)Qsiti.ve view toward 'lietnam service . With a. lar~e 

percentap,e of the VTC student body !iarborin~ serious reserva tions concernin~ a Viet nam 

}'----

assio:nr.!ent , 
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Mr . ~2Y'S ?ut aside his T1e~sonnl _ d; SS~"Oi~~,"'mtsR!'f!'" __ ~a~ 

dissention )di scoura~ement and resi -1'nat ~ o ns. He cons:'sta!1tly & nersuas ':"/f~ ly mllintained 

Service ~- H e p-ointer. ont t7iat--~he? in vol 'Ied a:"'lTlle and even ;;enerous ~?_:-~er C:evelopr.1ent 

o"portu_"ities for those -"ho "ere alert and al'1bi tious e"ou~h to use tr.eCl. He i nsist ed 

that 8J?::S joi~s o:fe!.".:;ri r()'~e noss ir~1~ti.9s :-or i~a c:~;;·:.ti r) r /i ;litia.tive , self-f:.zlfillment 

c orr.mand and man3C1'e8l.U\"!:j ~n--! inte!."-e. "~~cy co-o .... dinRtion ~han was li~el~, t'J encounte red 

in tradi tio,...\Foreign Service jobs .e : sewhere ; He affirmed that the task was moral, 

"....< .. ~ 
necessa ry and~the ~rea __ estAc~allen~esto our ,miiIxi nolitical and !'lana -ar i al leadership 

j. - -----sacrifms ami achi::.ve;nents woul-1 te a-!'rt")~ria.t~l;v re',olRMed e:T their T'arent - agencies, 

[ j;:rk,~ ot.. 

,, __ ._ that stories they_ heard t o the contr~ry _.';lerp~ r!l.re exceptions_ t.o _the I1J..llLJea..~ __ 

.. 
~ Mr. May ".~.".:le_~':... key inno~a_!i ve & catalytic rol~ in pe~suadin" the cen~,,-r' s _ , 
i 

language division to "'repare new naterials and revise the 1Jiet~aTJlese la~crua~e training 

;.: 
proq,ram in or~er to be nore relevant to current field needs in Vietna~ . As a result 

~'----- -_._----
~ the Center no'" offers a selection 0: tr9.ining "tr9.cks" desi""ed to enacle each 

~< ,--- - ---
,- student to concentrete his lear,ilii" e"'forts--on-tn~ vocabulary -an" s~ tuatio~that he 

, 
> 

\ 
T 

--- is ~most likelyc t'O- neer. & encounter in his- naTt±-cular jo), aS3i'(l1ment i,. Yietnnm..--Accord 

_____ in~ly studen:L interest and ,"oti vation . key learnin'! factors, ~ illmro\'~.d...mBke.dly. 

TraiYlpe field canal-ili tip.s ~ i.~proved ;)roportionatel,v an:: lan!SUa~e facul~ have 

recome more cn·~usi~st:~ acout teachin~, and about the notential ~ attituces of their 

students . 
l-----

• 
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T'ul' lic education class scheduli'1:" :ec~n L ;ue~ ant~ er;uiprent -:0 t~e Cen·prs np(·~s . He 

also develonec a systen of standar-: operatir:r; 'JTocedures to ensure that repetitive 

o"erations "'ere hanr.le--1 correctly ar:f! consistently with a mi~imurn input of time 

and ener"y. 

Mr . ~ay delp'~p.t~d aut~
0rity ?::~ res ~:J!1si:il.it~, e:fec

tiv~ly . Py p'ivi~r1 c·Y.l~se chair ... 

• 
~ man full scone for ola."1nL"la anJ ~ct:!..:)n , ~e enc0uraged maxi:-:U!!1 int_erest and e:fQrt . 

~__ t4t the same time , by freouent ir.:o~al riiscussions , b~r creatin~ Alitrary on educational 

" 
: ~thOdS t enn by fost~ri~~ te~'chi:"".{'I' and 'Jubli ~ s"eakin" sp.ni~ars t he !1romotet1 their 

td ' t ' '+ I. ' +t d t 

s ea y ImT)rOver::en In course Ins ~ !'~lC ulan, con "en an mana~e;.'!en • 

sClpervisioT' in the most ",o"ern anr. enlio:htened sense of the ter:n . 

~---

f--. 
iJ 
~ 

ii :-------
;. 

\. 
~ . ----- ------
lit 

1. ------ ----- -

" 
&. 
i'. __ 

n 

ti v :I ___ _ 

. 
~ , 

f----
f --.--

This ~as effective 
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'. 

. 
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1 . Cocrdin:!.te with FSO ~.asic Tr3.ir.in ? Cour:i c cOJ:ton~ 

(especially ;leek at Front 'toy:li) . 

2 . Coorciim.te ,·lith .UD/1.'TC week for CORDS ass:i<onee" . 

3 . 1testructure VTC/Basic Course to include : 

(a) Early priority emphasis on 

(1) '1,' co'ms j ob . The probJ. em: ' the r esp'J'1si::'iHti"'s ,, _ 

3:1d op:Jortunities involved . 

(2) Reward for successful v:~ COEDS tO'lr 

(promotion-as
sicn~ent) . 

(3) Dnportance of VTC trotining and p",.fo""''''1ce ratine . 

P.elevance of skills inyolved to tradition F . S . 

professional operations. 

(b) Pore independent study and research • 

(c) 1·lore student contributions and pa~ticipation 
in training . 

(d) More innovative, constructive criticism of existing CORDS 

programs and U.S. policies on "hich they are based . 

(e) 110re faculty-student personal interactions and counseling. 

(f) Increased emphasis on political, economic, social and 

adMinistrative developments . 

(g) Increased participation in trainine by 

(1 ) Vietnamese nationals . 

(2) Youne returnees from CORDsI'm. 

(h ) 1970 Pacification Pro ~ra"" and 

(1) 'tation~le for key elements of p~ogran . 

(2) Rationale for key items left out or de-emphasized . 

O/FSI/1!TC : JAl-lay: v 


