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""tty with WPM. Deeellber 30. 1970 

1. CO!lDS/Viet-~ to pick up VTC lAapqe COllU. 

(VTC presentation of propo •• l.) 

2. VTC alota. 

3. 10£01'l1li1 discussion of A/P'M survey of VTC. 

4. Otber bueiae ... 



PARr III ... NARRATIVE COMMENTS ON PERFORMANCE 

A. Auoc1ation with Rated Officar: 

I have u- the rated ofUcer alaee Juoe 1967 when he bee ... ray 
deputy 1n charg. of ODe of the pr10rity progr ... in Viet-s... We 
worked clO8ely together on a daily baaia until Karch 1969 when I 
returned to WHhinaton and Mr. Jonea ~ined behind in charge of 
that proar_. When h1l fleld tour ended in July 1969, I requested 
h1l aaats-t here at the V1et-Naa Trainina Center. Since August 
1969 we have ... in been in daily contact. 

Mr. Jo_ acte ae secODd-in-c IOd of VTC and, in -.y ab .. nce, 
directs all activities of the Center ... operatioaal, adaini.trative, 
pere_l. When I .. present, he acta .. operatioaa officer aa 
well .. Deputy, by which I _n that lIIOat of the daUy supervie10n 
and direction of the Center 11 dal .. ated to hllR. 'l'ba course Chair.en 
report to hllR and receive the ba~nce of the1r guidance fr_ hila. Re 
thus baa carried a "jor ahare of paraoaal reepoaaibility for what 
baa been, I believe, a very successful year. R1I extenaive experieoce 
in leacler.hip and -oeaegent have been clearly evident in hi. excallent 
perf01'llllloce. When I .... y fr_ the Center or occup1ed with specific 
probl .... I .. c~letely confident that both the inter.al direction 
of the Center and ita relatione with A.I.D., State, Defenaa and USIA 
will be handled with great sk1ll, _turity, tact and effectivena ... 

I should like to .. ntion a t.w of Mr. Jo088' epecific achiev ... nt. 
in 1970. Durina the .u.aer, VTC ... called upon to aive apecial 
trainina to a earies of senior offlcere goina to Viet-Naa. Th .. e 
i1lCluded, -na IIIlDY other., Edward Lona (FSO-l), Deputy for CORDS 
for baion II; David Lazar (FSR-l), Deputy for CORDS, Reglon I; 
Aabueaclor Richard FImkbouaer (FSO-l), Deputy for CORDS, Resion III; 
John Gunther Dean (FSO-2), Aeal.tant Deputy for CORDS, Resion Ii and 
CAptain WUli_ Crowe (USN), Senior Naval Adv1lor, Viet-Nca. Mr. 
Jonas ... siven peraonel responaibility for hand11na the training 
of theee _no lie oraanizecl the coure .. , cODducted pert of the 
inatruction and served .. the VTC executive officer for thie .tsaioo. 
I .. sure that the individual. lhted above would fully support my 
high praise for the manner in which Mr. Jone. diacharsed thue 
reaponsibilitiee. 

Re played the major role ln the development of a DeW proaram whlch 
_ awalta only Unal approval 1n the Pentason. under which ._ 45 
Generala and 320 colonels per year will recelve a 4-day courae at 
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VTC pr10r to .erving in Viet-Na.. Thill course vill provide the 
be.t opportunity to date to a.sure that continuity of experienee 
and dvilian le .. ons learned in Viet-NellI over the years vill be 
_de evaUable to key IlliUUry c_nders before they enter on 
duty. This could be a _jor contribution to effective end 
lIophi.ticated policy implemeaUtion in Viet-Ham. 

Mr. Jone. wa. r .. ponsible for a _jor .chedule innovation UDder 
which loaa-term languaae .tudent. viII receive their Di.trict 
operations training at the end of their IItay in VIC instead of 
at the beginning. 

Mr. Jones h .. carried the principal burden of neaotiatilll with 
the Deparment of Defenee and vith CORDS/Viet-NellI a n_ proposal 
under which District Senior Advisors would receive 600 hour. of 
VietQllMlle languaae instead of 300 a. at present, wile cutting 
back on laQ&uase trainina for Provinee Senior Advillora. 

The Viet-NellI Trainina Center wu .. UbU.hed by the White Houae 
in 1967 a. en interaseney activity adadnietered by Staee, funded 
by A.I.D., and vith traine .. c_na from all &seneia., but 1970 
pr~rily from the Amty. It eerv .. only CORDS/Viet-Naa wich bee 
no W .. hiQ&ton backetoppina orsenisation. Tbua VIC hell been in 
feet at the _rcy of unUateral action by any of the .. ende. 
concerned, none of wich baa a prime bureaucratic intere.t in VTC. 
Thia situation hall involved VTC in a series of prob1_ vith all 
parent agencies, end Mr. Jon.. ball played a _jor role in he1plna 
to r .. o1ve differenee. and enable VTC to carry out it. beeic duty 
to CORDS/Viet-Na. end to the over-all policy of reeponeible di.­
enaas_t in Viet-Na.. 

C. L1a1tig Pactors: 

Clearly none. Mr. Jones excell in active phyelcal Utna .. , persoaa1 
character, pr .. ence, _turity end judpent. 

D. Leadership and Executive Capabiliti .. : 

The rated officer'. fine leadership qualities are both iaherent in 
hill personality and acquired by a Ions lIeriee of r .. pODllib1e c_nd 
allllis-nta in hia forar lllilitary eareer. I have QIIver .een hi. at 
a 10 .. when faced with a probl_ of oraanisation, executive dedllion 
or negotiation. He bee cooduc:ted effective Ua1llon in SUte at the 
ABel.tent Secretary leveli vith Defenae at the Deputy Cbief of SUff 
level; with the Office of the Special A .. i.Unt to the Preeldent for 
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National Security Affairs. aDd with .. nlor A.I.D. officlala. He i. a popular and respected .taff aupervi.or at the Viet-Nam Training Center. 

Hr. Jone. 11 deeply read and profouodly cOIlcerlled with foreign aftairs probl_. particularly thoee involviua Southeast Asla and the relationship between civil and ailitary re.ponsibilities over­s.... He is a stroaa advocate of firmer political direction and lIIIIbu.adorial control of .Uitary operations abroad. IIa has i_llIe couraae of hb convict1olll in these areas while not beiua irritable or effenlive to other.. He 11 not ._11 or narrow in h1l outlook. exerches good juds-nt and outetandiua _turity. 

Finally. I would like to Mntion one particular "pect: the position of Deputy in any organ1zatiOIl 11 one of &reat difficulty. One_t _ke a positive contribution while not exercisiua ultiMte control of event.. Hr. Jones' flexibility. maturity and .elf-di.cipline enable hta to play thi. difficult role vith effectiveness and grace. even 'lihUe he _ke. sure. as he .hould. that h1l own opinions and initiative are fully brouaht to bear. 

E. Growth CApacity: 

Mr. Jone. already hal the personal qualities of _turity and leader­.hip to qualify hla for .enior executive a •• iaa-ents. He would _ke an excellent Deputy Director of e aediua-sized A.I.D. Mi.sion over­..... To _1a1ze hh ContributiOll to A.I.D •• he .hould be exposed to QOQ-Viet-Nam progr_. He would have to learn a new .- -­econoaic develop.eot a. opposed to .upporting a.sistance -- but his per.oaal qualities would soon as.ert th ... elve. 10 the new role. 

Mr. Jones i. clearly d .. erving of promotion to FSR-l tm.ediately. He .hould then be exposed to 80re traditional A.I.D. dutie. which would qualify ht. for further promotion. He has been vith A.I.D. ainee 1967. aDd could render valuable .ervice at the exacutive level io aon-Viet-N .. progr ...... vell a. in Vlet-Naa. I .trongly rec~ to the Panela reawal of h1s l1a1ted delignation aDd promotion to FSRr2. 


