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Mr. ~ence A. Marinelli 
Office of A •• i.tant Chief 

of St.ff for CORDS 
Headqu.rters MACV 
APO San Vr.nci.co 96222 

"Dear Larry: 

September 25, / 1970 

Guy Jon •• ju.e t.lk.d to _ on the telepbon.. I told bf.lll tbat, 

in our recent budg.t _.ti", with AID, it .ppeared that th.y 

would accept tha cut offer.d by us of $10,500 and would r..ov. 

lIIY,elf nd Jone. fro. tb. VTC p.yroll .nd put u. on s_ regul.r 

AID payroll, .nd that tbb aisht b. tb. _y the probl .. would be 

resolv.d for tbi. fi.c.l year. If true. thi. would mean that 

we would not have to c.ll upon CORDS/Vi.t-Naa to bail us out. 

It may turn out. on tbe other b.nd. that AID will r.view its 

•••• ult •• nd tb.t we bav. in f.ct been gr.nt.d no re'pite in our 

continuing bettle to ke.p VTC'. budget up to 8int.u. l.vel •• 

The kind of money w. talk about bert .u8t ae.. totally ridicu­

lous to you in Viet-NaIl. It should be realised. howev.r. tbat 

VTC voluntarily cut $63.000 from its 1969 actual expenditure. 

in initially pre. eating the FY 70 budget, and ab.orb.d the pay 

incr ..... of 80aut $13.000 without adjusting priorities for that, 

'0 that ev.n a f., thou. and dollara lopped off now would really 

cut into the irreducible standard. of our operation. 

After talking with Guy. I di.cussed ag.in with the Acti", Director 

of the Foreign Service Institute. Howard Sollenberger, our finncial 

.ituation and particularly the staff triP' to Viet-Naa which bav. 

been scheduled for -thi. y •• r. He pointed out that AID's future 

position on the VTC budget i8 .till not known and tbat we may not 

yet be out of the wooda. He continu.d to be extr_ly anxiou. to 

.Ik CORDS/Vi.t-N .. to pick up VTC's ataff trav.l for the rest of 

the year, pointing out~t .lthough the budgetary relief would • 

by CORDS/Viet-Ham .tndard., be in.lgnific.nt •• uch .ction on the 

p.rt of CORDS/Viet-N .. would be hlghly desirable for other rea.OO8 . 

In the first place, the St.t. Department ia ~rying to curtail over­

'ea' trip' by .t.ff meaber •• and the For.lgn S.rvic. Institut. do.a 

not wi.h to .ppe.r to be out of .t.p with lener.l policy. even 

tbough the VTC ia • epecial ca.e. Also it would demonstr.t. fi.ld 

concurrence in tbe desirability of tho.e trip. on their merita. 
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I dare say there are many in Washington who look with deep suapicion 

on overs ... trips, and for good reason. VTC'. policy of updating 

its etaff has always been regarded as a dubioua exercise by people 

who are not ta.dliar witb our probl... The gesture by CORDS/Viet-N_ 

of picking up tbeae trips would lay tbis type of critici.. to re.t 

once and for all. 

Let .. mention my own cOQvictions about these trips. It is absolutely 

clear to .. that if we are to r ... in current and relevant in our 

trainina about Viet-~, CORDS and the specific on-goina progr... of 

CORDS, we ~t eitber bave a staff consistently replenisbed by rotation 

of personnal c-s.na in fr_ the field, or we ~t send staff ~rs 

to tbe field at periodic intervals. The first alternative doea not 

work becauae (1) we cannot ,et returning officers assigned to VTC on 

a frequent and continuing basiS, and (2) ........ t in any case develop 

sa.. expertise in our instructional metbods, and this only occur. 

when a .. n ba. been on tbe staff long enough to develop such apartise. 

Wher ... trips by people Uke .y.elf mgbt be challenged, updating our 

actual instructors is really es.ential to our mS8ion. As far a. I 

sa concerned, VTC !!!!. to run a good progr... CORDS/Viet-N_ and the 

situation d_nd it. If we do not run a fir.t-rate perfor.ance, our 

operation will be taken over by othere vbo mgbt do even les. well. 

In any case, thoee of ua engaged in tbe activity would not be content 

to .ettle for a lecond-rate operation .. a .. tter of principle. In 

lbort, tbe results of staff visits by VTC personnel, as expreased in 

better lecturel, better respon.e to student que.tionl, updated courle 

.. terials, and the like, leave no doubt in .y mind al to the delirability 

of tbe.e tripl. I would therefore like to propose for your consideration 

that CORDS/Viet-Ham .. sist us in tbe followina specific categories: 

6 ataff trips @ $1,650 - $9,900 

2 area specialists @ $2,650 - 5,300 
Total $15,200 

At the aaa8nt, Bob Zi..er.an, Cbair.an of our Basic Course, i. cleared 

to arrive in Saigon on October 14 or 15. Tbe next trip would be that 

of Capt. Gardner, due to arrive October 23. Capt. Gardner's trip i. 

now being auspended pendina the reaultl of tbil appeal to you. If you 

agree to our request, CORDS/Viet-~ could either (1) issue invitational 

travel for the r ... lnina VTC trip' in accordance with a .cbadule ve 

would lead youl (2) .. rely cite caaplete funding data in the cable of 

concurrence which you cuatomarl1y send us regarding these trip.. Since 
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capt. Gardner'. trip i, DOW banging fire bere (despite cable con­

currence from Viet-N .. previoU8ly received), could you re8pond to 

tbis letter a. quickly a. po •• ible. Please .bow it .oonelt to 

Guy JOGel 10 that be can be in on the probl_ at that encl. 

Anything you can do for UI will be bighly appreciated. as you kDOW. 

All tbe best. 

O/FSI/VTC:OW111lams:le 

Sincerely, 

Ogden W1111_ 
Coordinator 
Viet-N .. Treining Center 


