
MACCZ-IV-Ci 4 Auguat 1970 

Mr. Ogden Williame 
Coordinator 
Vlet-Nam Training Center 
Agency for International Development 
Waahington, D. C. 20523 

Dear C>adenl 

In diacueaion. I have recently hed with military areduatea of the l8-week rSI course, I have become aWare of aeveral area. where the training appean to either be inadequata from the standpoint of the time allotted or the quality of the instruction given. I pa.a the .. on to you for .uch use aa you deem appropriate. 

The firat area concerna the a..let Ivaluation Syat... rour different officera whom I have questioned appear to be a lack of underatanding of the ayatea and the details involved in compiling and updating the HIS. I would think a practical exerciae wherein a type h..tet would be des­cribad to the .tudenta and s typical month of input into a haalet dosaier wa. provided could then reault in each student actually preparina an HIS and then, aub.equently, having a critique by the In.tructor. What appear. to be lacking now i •• ba.ic understanding at the procedure a. wall a. tha type. at u.ee the HIS data i. applicable to. 

Another area that appear. to be inadequat.ly covered ia the overall reporting requirement. impoeed on the di.tricta. In thi. connection, one time apot report., tactical reports and recurring reporta need to be covered. Particular .ttention need. to be given to the TrlS and to the PSDP report. Like it or not, r.porting ramains a major requirement for Diatrict Senior Advisora. 

Actual knowledge of village and hamlet structure app .. ra to sketchy among the graduates I have interviewed. In thb connection, both military and civilian advisors have commented to me that the encloaad copy of our IV Corpe "Village and lUImlet Security Guide" containe a better deacription of village and hamlet organication than that received in the cour... I am enclosing a copy of thi. for your perusal and will be glad to .. nd you additional copiee if you whh it sa an inatructional aid. Previously, I aent copie. of thb to Roger Darling. 
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A not uncommon complaint is that some of the instructor. app .. r to 
be outdated in their knowledge of Vietnam,md the CORDS organi.ation. 
1 know this is a continuing problem and ana that can be .omewhat off-
aet by guaat lecturers. It can also be off.et by more detailed knowledge 
of current .ecurity and intelligence estimate. and, of couree, the province 
monthly report.. I know that you must receive the results of the overall 
HIS report and I am aware that your library haa the provincs monthly 
reports. I am enclosing, howver, a copy of the IV Corps province 
profiles which we use both a. a reference for edviaor. and as an aaai.t 
to the Vietname.e commander and staff during their vi8ita tu the prov-
ince •• 

A major difficulty here has been the reduced input of middle leval 
(grade. 3, 4 and 5) officer. end, hence, a reduction in both the quality 
and quantity of the civilian advisory effort. Unle .. this trend is .oon 
rever.ed, I fear for the continuing status of CORDS and the retention of 
a meaningful civilian agency voice in pacification. Quite truly, I am 
a'sianing civilians to positions as Province Deputy Senior Advisors and 
NLD Advi.or. who would have been considered unqualified for the.e position. 
a year ago. No relief is apparently in light. Although the influx of the 
class 7 and 8 officers has not been reduced a. much, there are problema 
here too. Increa.ingly, the new arrival. are voicing objection. to a.sign­
ments at dhtrict level for fear they will be .addled with SOlll8 re.pond­
bility or a •• ociation with thn military effort. Although we have been 
able to handle the .everal who have voiced this objection by a •• ignments 
to As.istant NLD positions at province level, their utili.ation there is 
lea. profitable thsn it could be at district level. As an saide, the 
proclivity of the younger civiliens to effect long hair, aideburna, 
bearda and mouatache. generally detracts from their acceptance by GVN 
official.. I recogni.e thia ia and muat remain a matter of per.onal 
chOice, but I do believe it advi.able to pa.s on to the.e personnel the 
po.sibility of their le.ser acceptance by the Vietnamese when their 
appearance varie. from normally accepted .tandardl. 

I mayor may not get caught up enough to take my now two month. over­
dua SMA in l ate "'18u.t or September. If I do, I will let you know when 
I am in Washington so that you may Ichedule me for soma presentationa. 

2 1ncl(a): 
as 

cc: Mr. G. D. Jacobson, 
ACofS, CORDS, MACV 

John P. Vann 
Deputy for CORDS 


