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The tollo'ldng are IIO!lIII ot the principal goals lIhich _ hope to 
achbve c:lur1ng Piscal Year 19711 

A. Geqord 

1. Continue ettorts to obtain etteet.1 .... pollC7 back8topp1ng 
tor the Viet-.NaDI Tra1n1ng Cent.er, preswabl,y tl'Olll the White House 
staft itsel!. 

2. Work tor the ma1nt.enanee ot adequate ~ level. 
tor V'fC. 

3. l!l:mrt d1rect and. ~ct presllQJ'e on parmt. agencies to 
4S1!Ilre a IIKlre plent.1t'lll. suppl,y ot lon&-tere lI.nguage trainees. 

4. Continue to i.q)rove ilcad-1 c etillld.ards, nth particular 
reterence to teach1ng IMthodologr. rea'IaMe ot _t.er1al, avoidance 
ot rodundancy, and aSI!IUI'CUlce ot a bet.ter tlow ot 1nat%UCtion trom 
one cour". to another. 

5. Increased ~s:ls on case stud1e • • 

6. Ha1ntenlll'1ce ot .. realistio balance betwelll'1 civil and. mili­
tar;y aspect. ot instruction &8 related to the specific tasks or 
CORDS otficers in the £1.ld. 

7. Hold one or IIOre interagenC7 IMet.ings to discUIIS aupport 
tor V'l'O. Such _et:1ngs lIhould onl;r be held men olear and. _m­
ingtUl aubstent1ve ie8Ues arise, and preterabl,y men OORDS/V1et.-Jiala 
rilPresentat10n is astlUl"ed. 
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B. Bae1c eourae Goal! 

1. ave.t\lllJr redUce lecture u.s and increase a-nara or 
participat.1on ax.erc1aes. parUoul.arl,T those lIb1ch will. reentorc. 
tra1n1ng in eped.fic-.ll,T 1IIportct fi.ld progr (a.g •• local 
goftZ'lllllellt in n.t.-Jlam). 

2. leep CORDS operations train1", in line w1th th. latest 
progra ob.1.cti ..... and. earphasle in Viat-lfa1ll. 

.3. Continue to urg. lIdUtary ottioer. to th1nk mrs in 
civi.l1m teru. and. civilian o!ticara to tb1nk lIIOre in II1Utary 
terme, lIblle uinta1n1ng ver;r c1.arlT the over-all o1v1l:1an 
character ot tha Viet-la. Training Oenter Uld the predowt Mm, 
1JII.portance ot civil operations in the pr.sent phase ot th. 
atrug1e in Viet.-JlaJa. 

4. Increaae statt apertise in certain area. ot ~ opera_ 
tion. eo that statt w111 ha.... a greater abUit7 to tlll in tor 
abSClt outside speaker •• 

5. By racru1t.ilent, reba Basic Couree stalting to authorised 
level! to pe1"ll1t IIIIOn thol'O\lih preparat.ion and IIIIOre ptlreoMl con­
tact w1th students. 

C. District Course Go l! 

1. ReechedUl.a tha Distriot Courae to provide tor tour c:\a;Ta ot 
unint.errupted ] angn'lga tra1ning and one doT ot uninterrupted opera­
tional train' "8 U oppoaed to the past procedure tor dividin& .. ch 
dq bet_eo the tw:> prograu. Monitor the MW qat_ and. be pre­
pared to readjUilt it. it neceaaar;r. 

2. Haintain all District Operat.1ona Course instructiOllal 
IIIilterial. in a current condition at. all u.s. 

,. Eet.bl1ah a consultation achedul.e tor each atlldeot to 
uaura -n_ subject. and attitud1M1 orientation and. loCUlI. 

4. Continue to eaphas1ze that. the Diatr1ct S«d.or Ad't'1eor 
1IUtIt. he a lIInaier ot IMllT civU and 1II111tar;r advieor;r prograu. 
operat.1n& through his Vietname.e counterparts, rather than a 
direct exacutor ot such pro s. 
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.5. Irurt.1tut,iooallz. a qat .. of courM evaluation b7 field plll'lICIWIl on a fonaaJ. baais, proTiding the neeeallU7 loeator c:ards and tJ.ae lIChedUles tor soliciting and eubld.tt1:ng field evaluatiClllS. 

6. To reentoree lIDguage training, 1nt.roduce V1et.Daese l.anguace DOiIIeI1elat.ure for prograu and operations at tha District leval, aDd 
UN IIIlM DOIIIInclatura conaistentl.T u a part ot DOrmal op8ntlC11lS training. 

7. Ha1nt.a1.n tllO tor.er District Senior Advisors on the atatt at aU tilIIes, one civilian and one mUt.al'7. 

S. Marl,., .. un of receat.l.T rsturned Distriot Senior Advil!lOre as outaide speakers. 

D. Proy1pce Iltn19r AdyillQr (joul'!e Goal. 

1. Det.erCne the teaaibilit.;r aDd dasirab1l1t;r of reducing the leqth of the course froIa 33 WIele_ to 19 \II!I8IcB b7 elill:l.nat1:ng the requiz It that PSA caDdidat.e. first attend the Dietrict Courl!!. 

2. Institute .. coaplste review of the course prior to JamJJ1r7 31, 1971. to ulIUl'e tun con_nee lIith the CORm 1971 Pacification aDd Dev~t Progrl.1ll, to include a COIIPlete updating of all reading tiles. 

3. Continue to work for the llII~t of the proJS1eed, but. not deliwred. 1Iil1.t&1'7 inttructor (fol'lMr PSA). 

4. ContJm'. and incre ... the practice of filling in re~ rsturned PSA'a to conduct Ivdnara lIith students • 

.5. Cont.inue to 1eaue each departing student a COIll"M tn'aluation fona to be coapl.eted in the field. 

• l¥!!l!dtd Cggrlt Goals 

1. Reorganize the present Blttended Couree per Attachment A. and concentrate curr1culua on tour prineip41 areal of studT' .:Idem Viet.naa.eae bi8t.0l'7J soeiologr; politlcal-,"¥ni strat1ve; and IIcODOll1c. 

2. Develop an expanded and illlproved biblio&l"apby and required reading list • • 

3. Utilise as frequentlT as feaaibl.e recentl.T returned CORDS officers ha'f1n&; relavant and wi girl ficant aperience. 
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S. Increase contact 1ti.th out sid • .curees ot uportillO inclutHng acad_c circle., re •• arch corporatIons, toUlldations, aDd the like. 

F. Oper.t.109s Suppgrt P1Iiel9B Goals 
1. Incorporate/cro .... retereee books, studies, reports in L1br &r7 col1e\ltion into resesroh rue qet.8II. 

2. Set ~ a subject rue tor L1brat'T book collection (pre.en~ there Is 0IllT a title and author cat.alog). In We connection, ex­plore pose1b1llties ot let.ting 8lIIIO"t.ed carda on the book. fl'OIIl Ubrarr ot Coogress. 

,. Coaip1le (cont1nu.e aDd coaplet.e) b1bl1ogra~ or doc-ms in Research Piles and ftC Ubr&r,T collection. Thor. is increasing need tor such a blbl10grapbT to 1IUpp~ to 0I1t.~ agenc1o. (upon request) and al80 tor UIIO as a ~t tool. 

4. Coapl.ete cataloging ot !1lJU and tapes 80 that t.he7 II/q .ore eas1l;:r be incorporated into courllO curricula. 

S. 1bq>and B1ograpMo Data rIle to include data on Dbtr1ct Chiers aa increased tllllPbae1s is put on train1 ng ot D1st.r1et Addeore aDd preparatorT to Dist.r1ot CourIlO aercI" ltdeh 1Id.ll give p1aming e.x­
orc1l1OS tor aell1gned dietrict (within the context of the prcrv1noe). In this eormoctlon. focus on catting intomation avaU.able on district in the ... VIQ'. and to the extent po aible, a. OIl province. 

6. IIIprove and dniH ."..t.811 tor keeping eurrtIlt biograpb1c data on provinoe cMels, e.g., as thq are replaced, l' e81&1*'. 

7. Iteep a current Ha.ter Pacification and Deve~t Plan re­tlect:1na revisions and addendulllllll.de to it. bT lan, decrees, etc. 

8. lfri" ¢OIIpl'Ohen81:,. studT aida rerlecting lateet ebanges and Ntu!! S1l!9. ot the IIDre oonrplieated pae1!1eation prograM, e.g., vil.l.a&e dneloprnt, autbor1t7 ot ths Tillage chiet, etc. 

9. Set ~ cantrall.ad slide aDd photograph file with appropriats cat.alog to a-void dupl.1oation tor reproduet1on or elidee aDd ""lr1 ng exietence of a partloular illds lalCMl to statt tor possible 1neorpore­tion into lecture , s8ll1nar, etc . 
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10. Set up tile aDd control qst .. tor OVi legal docu.nta, HlCV Direct.\ve., IV Corpa Directi ..... DOW being recebed; croas-reterenc1n,s into the research qat • • 

il. Hake up eats tor pJ.a.71ng "alephant cheas": set up clue tor tho • ., students int_sted in laarntng how to plq (alread7 haft a list) and find an inetructor. 

12. Revitali.e the debriefing (taping) IDlIrciea tor personnel back trora V1et.-Xaa. 

13. Dnelop VII18 to reduca aount ot reproduction; 1lIptv •• delift17 .enloe betwen PSI, Ha1.n State and ftC to reduce need ot !:!! l!2£ trips. 

14. Do a IIUrft7 ot materiala school 1I1.il need adequatel1' to cover poet-lIU' deft~ ot SVII. a.,., in the context ot the deftloPina Pac1t1c Basin trade pattem. 

15. Pursuant to the 'irter lectura, tocua 011 tra.ining _teriale in unaa-tt teclunquea, bailie urban dnelo~ (nid.enca that cmr and OOBOO are tocuesing on thia b7 IIOIIIe inCOldng doc~e), explore poseib1l1Uee of lecture aDd find candid-tee. 

1.6. Do a avrntT ot poee1ble new lecturere to apeak at V'1'C -acadcc circlea (John Pairbanka), RAlCD per1lOllll81, etc. 

Attsehllant 

O/FSI/VTC:OWilliams:d 


