
LeseOIlS Learned in Viet-N_ 

1. Nothing ¥orb in VH un! .. a it 18 ataple and clear. 

2. Courteay plus h~rk plus "ruthl .. sneas" • a productive advisory 

relationship. 

J. The adviaor ahould arrive at a relationship with hi. counterpart 

of .tual reapeet and courteous interaction. Friendship in a 

deeper sanse _y aleo result, but this 18 bas~ on the accident 

of persouaU ty and 18 not a .!.!!!:! gua ~. 

4. In Viet-NaIll, plalUl are a dille a dozen. The real probu. lies in 

the execution pbaee. Thie .st be qoaitored conatantly. 

5. In Viet-N .... what the Alllericana do .y be either helpful or 

haraful, but 18 not crucial. What the Viet_se do 18 crucial. 

6. We ahould aiJa at quality, not quantity. 

7. It 18 better to do e~th1ng well rather than feet. U.S. 

bureaucratic preseurea .uat often be resteted in thie reaard. 

8. In launching a new progr_, one IllUst fint analyu the probl. 

to determine 

'a) doctrine - what .utt the progrca colUlbt of to acea.pUah 

the end desired 

Then one .uat recruit U.S. advisors who are or can be _tivated to do 

the job. Than these people _t be trained in the doctrine and 

_thodology already established, eo that each Mn has a clear concept. 

Finally there .uat be reporting and evaluation of results at each 

stage, keyed to the eatabU.hed doctrine. 

9. Before resourc .. ara poured into a progr_, it ia nace .. ary to face 

and eolve the probl ... : Who are the Viet~e who are willing and 

able to carry it out. If thay don't exist, they _t be fOWld and 

trained. 

10. In running 8 U.S. adVi80ry t.-, the chief _t 8,._ responsibility 

for aU failures. Conversely, 811 auc:ces8es must be credited to tha 

personnel who actually did the work, by ~. 
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11. The proar __ aaaer abould try to divide up the taau .0 that 

each man on the tea. baa • clearly defined area of re.pona1b11ity 

~ authori t:y . In thia ".y each MIl cau _ure hb ova. par­

fOrMllea and derive •• eAte of accOlllpliat.ant wlaich .aku for 

job .at1.fact10D and sood .orale. 
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