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STUDY - DISTRICT SBNIOR ADVISOR LANGUAGE TRAINING 

I M!!I!!ers of the Ad Roc: eo-1ttee 

Mr. JOIle8, VTC/PSI 
LTC Spinelli, VTC/PSI 
LTC Black, VTC/FSI 
Mr. Zappala, VTC/rSI 
Mr. Quaid, VTC/FSI 
LTC Maraball, ODCSPER!M 

II !'robl_ 

LTC Killer, ODCSOPS/M 
Major Gria, OPO/M 
Mr. MaDnel, DLI 
LTC Alexander, DLI 
Major Haney, DLI 
Kiss Carliar, AID 

To deter.ine the f .. sibility and desirability of exteadina tbe Vietaa.esa 

languase training for the District Senior Advisor trainee at Viet-Naa 

Train1na Center. 

III Courses of Action Coa.idered 

1. Vari0U8 exteQ8i0D8 of the preunt DSA TDY course at VTC, frota several 
weaks .. a llini_ alteration, to a doubling of tbe V1et~se language portion 

of the courae (300 to 600 bours) which would increase the overall course 

lenath fro. the present 18 _eks to about 30 weeks. 

2. A prelila1nary phue of lansuaae instruction to be conducted by the 

nefenae Lanauaae Institute at a level of 11 weeks or 330 houra, after whieb 

students would then report to VTC for inatruction in oparatioaal subjects and 

an advanced phue of 300 additioul hour. of J.aaauase inltructiOl1. 

3. A. a variant of I, above, a screan1na sy.tea to be .. tabUshed to train 

only .elected high aptitude lansuaae atudenta at a level 01 600 hour., perwdtttDa 
tha r_inillg _jority of nudentl to _t acheduled a .. i.-nta at the con-

clut10n of tile pre.ent 18-vaek course. 
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IV Dlscuasion 

1. There wa. unanimous agreement that District Senior Advilor trainael 

would be better prepared to function well in the field if they received 

approximately twice a. auch language training aa they are prelently given 

(600 hours inatead of the present 300 hours). However, in view of the 

multitude of other factora involved, there was no unantmity that a net benefit 

would enaue if such a course of action were adopted. Tbis view was reinforced 

by a general latiafaction with the training a. now conducted and a feeling 

that further improvement would not entirely offeet the adveree Alpects involved 

in such a change, including po.sible unanticipated problems. 

2. At this point in the .volution of pacification in RVN, the need for 

tbe best qualified advieor. would appear to bA quite as important and perhaps 

even more 10 than in the paat. Nualbere of adviaorl are decreasing but quality 

must to some degree be made to compenlate. 

3. The DSA program, particularly tbe lS-DIOlltb tour, preaently bases itl 

attractiveness on verioua advantageoul a.pectl, including material onel, which 

if reduced would certainly affect its fortunate pre.ent statu.. Thia program, 

being .-.what out of the usual military career pattern, does not inherently 

offer enough career advantagel to sustain itlelf or to draw to it the high 

quality officer lIIbich 11 needed unles. thase Ql8terial bonus .. continue. ThuI, 

the material alpectl compri.e QIOre necessary QIOtivating factors than would 

otberwile be the cue. 

The lOla of per diem (i.e., the $2S.oo/day financial asset) would be 

a major demotivating factor, if the present IS-week courle at VIC 

were extended beyond 20 weeka, requiring PeS ItstUS. 
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-- A 1011&er period in a traioiaa .tatu. upedally while acqlairlaa 

a "hard" laQlUAi. IISCh .. Vlet-.e. _lald contrlbut. to a 

le.l8Oad attraetlveoell. plyehologleally at lealt. 

Iaerea.ed coat. would be laeurred regardle •• of which particular 

.oluUon vere adopted. Mora lall&lJ&se traln1aa and Wlr. tu.. 10 a 

traiaiaa .tatld _uld reqlSlre lIIOre fund.. Obvioualy. tllere 11 a 
• 

raaae of optlona bere. 

lAq\Iaae COlti are expectad to incr .... even if til. C\lrl'8I1t progr .. 

f.a contioaed, becaua. thara fill be p1'8l1lll'e to reduce th. d.gree to 

_lcbthb progr_ f.a .ubaldized by AlD. 

-- All ioer .... in traioiaa tiM would realSlt io a reduced ioplSt of traine .. 

for a period of IIIOOW. t'bu _uld require a _jor per.ooO&l re-

progr~aa action to illCIllCle pOllible lnvoluotary ext8l11i0na of 

lISA tour leasthl in ._ cae .. , or at l ... t \IIltil the pipaUne a&&io 

baa- to prodISCe the required input to MACV. 

-- If laIlauag. tra1Diaa vere cODdac:ted io two pba.e •• of 1 ... tbau 20 

.... ka each. the fint phue at a dte otbar than VTC/1SI. the probl_ 

of pes could be avoided. a_er. there _ld arlee the uodeeirable 

alpact of leveral .ucceadve perlod. of Tin' alld the iJlpact of thb 

on tOlll' .tabl11ty and feally bardehlp. 

4. If a decllioo vere taken to provide added lall&lJ&,a by a prel11Wulry 

TIn' of It vaeke (for 330 boISl'I) at a .Uitary facUit)'Jlprier t01NpOTtiaa to 

VTe, ia luch ca •• VTC/FSI could duian itl laQauage train1aa (300 hours) to 

build UpoG the foulldation establ18bad by tile pre1i1a1aary (pru_bly D1.I) 

cour... SUch a joint vntlSre _ld require pr:t..&rUy teclUl1eal coordlolUon 
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between the language departmenta of DLI and FSI (VTC). Such a deciaion 

could alao be taken by nefen8e and Department of the Army with only the 

above~ntioned technical coordin8tion with AID and FSI agents. Thi. option 

would, of cour.e, r .. ult in an alteration of the DSA pipeline, a. noted under 

paragraph 3 above. It would add to tour inatability and faatly hardship. 

It would a180 add to total coat of program, as would any extenaion of language 

training no 1IIIItter by whom. 

5. As a final alternative, a very 8ma1l percentage of particularly 

ept language learners among the DSA student. could be permitted to remain at 

VTC sa speeial studenta beyond the normal 18 weak tour and until an agreed 

upon level of skill had been acquired (poaaibly at the 2/2 level on the FSI 

acale). Such a proposal would insure that the additional funda expended would 

r .. ult in an optimum product practically guaranteed. However, auch flexibility 

in the pipeline would create an a .. ig_nt problem for MACV end Dt. u well. 

Such a proposal could be broached to MACV by a unilateral action within Defenae. 

If the plan mat with approval and personnel 1IIIInag~t problams were worked out, 

FSI could very easily handle the technical details of aelection and further 

training. A further diaadvantage voiced by one committee member is de.cribed 

in the attachment. 

6. Finally, it i. difficult at preaent to project the DSA progr .. , 

or for that matter any of the RVN advi.or training programs much put FY 1973 

with any degree of accuracy. This fact IIIOtivatea against the advisability of 

any major "aurgery" beina performed on theae programs now. 
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III. Conclusion and Recommendatious 

1. In view of the present highly favorable reputation enjoyed by 

thi. training proaram and the degree of uncertainty concerning the future, 

the committee agraa. that no major change .bould be made to the »SA 

language training program at thl. time. 

2. The problem of revl.1on to th18 cour.e toward a goal of lncrea.ad 

Vlet-.a languaae can coaUoue to be a matter of joint coordination between 

Defenee, State and AID representative •• 

O/FSI/VTC:RGJona. 2/8/71 

Raymond G. JollU 
COL. USA (Ret'd.) 
Chairman 



ATTACHMENT 

Reference, Paragraph III, 3. 

Comments: If lenguage ebility of 2/2 i. required for one DSA. it 

18 required for aU. If only a building block 18 required for those 

with a mediocre linguistic capability, then auch is more than 

aufficient for those with greater than mediocre capabil1ty. The 

A~y is not sending people here to be language officera; 10 their 

additional training 18 balled on what the A=y perceives to be the 

III1niaa required training. I do not feel the Army can develop a 

rationale which will support a po.ition that people with greater 

talent should raeeive more training to do the same job a8 their leu 

talented contemporaries. 


