
HEHORANDtn-l FOR TIlE rJlCorJ) 

SUBJECT: Conver5ation with John Paul VOlID , 
Approximately January 15, 1971. 

January 29 , 1971 

Regarding the proposed military reorganization of CO PJ)S , Vann said 
that NACV J-3 had ahlays r esented civilian control of the rrF/ PF , 
civilinn "lack of di scipline" and the absence of a "conventiona l 
corutaand structure" i n CORDS . In re5ponae to queries to the res ions , 
Vann had come up '~ith the attached proposed organization (clasoified 
Secret) "hich placed the DepCords as number two in the fircct line of 
command and much resemb l ed the orsanization of CORDS/Sai gon. I told 
him that his plan would be "orkable as long as a strong personality 
like himse lf "as the DepCords, but be fraught with danger if such 
were not the case. I told him I still thought the best fallback 
solution was for USAID to point out that there was an agreement in 
writing at the time of the fOrmAtion of CORDS which said that the 
civilian component (OCO) would not have its basic integrity tampered 
with. AID should simply invoke this agreement to insiGt that CORDS 
stay the way it is. 

Vann feels he has too few civilians and too many military per sonnel 
in IV Corps. He notes that he has 2200 military advisors of whom 
1400 arc enlisted men. He thinks the enlisted men seldom have a 
truly advisory role and should go. He 1wants to concentrate his 
over-all adVisory effort in making the village work. He noted that 
the cutback of U.S. personnel must begin at the district level and 
work back up to Saigon. Regarding the diminishing role of the NhT 
teams , he had been putting them into village development work because 
they did little actual training of GVN military forces . Each village 
is suppose to have a NAT team for three months, and the functions of 
the teams are described in a booklet which Vann said he had already 
sent to VTC. Again, regarding reductions of personnel, he proposes 
to reduce his military contingent from 2200 to 1200 in 1971. He said 
thnt he understood Abrams would leave around July I, and Colby would 
leave in October. 

i 
After talking with John Vann, I proceeded to Ba Xuyen Province and 
then out to a District (Thuan Hon) where ~~jor Ribera was the District 
Senior Advisor. The teGlll had about six people on it and claimed that 
there wns a good deal of security nctivity in the area. Indeed, 
artillery pieces fired inte~1mittently outside the door throughout 
lunch. Major Ribera was very satisfied with his VTC training. During 
my vieit, the District Chief came in. I He spoke little English but 
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fluent French 0 0 I "as ab l e to converse witl) him very fr"n kly . I 
asked h im ,,,hot h e 30<" the ro l e of t he f.l!lerican advi sor in the district 
to be . He rep lied , " fiG a po li tical advisor , zero . I have no need of 
polit i cal advice . As a mi li tory advisor , n lit t l e hit , hut ao a sUilply 
advi sor , very useful i ndeed ." I lloked wha t type of supplies he hod in 
mind . He said, "Oh , thin[ls like rockets , file cabinetn and office 
furnitur e." I mentioned to Na jar Ribera Colby' s theory t hat the r ole 
of the U.S. advisor should he one of monitor ing to hi[lher headquar t ers 
and in doing the job thems elves for the Vie t nameB e. He said t hat was 
all good in theory, but that if anything went wrong , the advisor t ended 
to be blamed. Therefore, it was inevitablo tha t he would go out and 
become more involved than he should. I suggested he anticipate a 
forthcoming "crisis," advise his counterpart and then notify province 
offering two solutions I (l) to let the Vietnamese stand or f a llon 
their DIm feet, or (2) taka action to insure solution of the "cris is." 
This would put province on the line. as well as higher headquarters aa 
to whether thay really believed their own propaganda. 
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