
JOBEIGII SERVICE IIIlSTITUTB 

Mr. Robert V. X-r 
'l'ba !WID CorporatiOll 
2100 M Itraat. II.V. 
va.la1qtllD, D.C. 20037 

Dear Bobl 

J_ 1. 1971 

'l'ba otber clay you expr .. Md .. later .. t 111 tIae period aftar tIae 
faU of Dl_. __ tor ._ foe- or fiw. _tIw I was ill cbaraa 
of tlta USAIJ) lbard Affain operatiOll. AtI you bow, 1)1_ faU at 
tIae _ of Rov hr 1963, follclnd by DIIoaI v. 1UDIl vbo l .. ted 
tltTouah J_ry 1964. All I recaU, m PlaUUp. left Vl.et· ... 
ill J-...ry fo1lov1. tIae 4MtIa of lah fathr aDd ill or4er to take 
OYer tba f..tly _i_. 81e1a ba .till -r-. bar. ill Vaala1qtOll. 
'l'ba VIAll) MbaiOll Director. Joa. L. arut. diract'" _ te ... _ 
claar .. of lbIra1 Affain. I bad prav1_1y Mea la18 Sp.dal AtI.s..tast. 
I did 110 at tIae be,1wdaa of r.lmIary 1964 aDd r.n1ila4 1Il claar .. 
UDtil .., tOlar aDdad .. r 1,. ill July. 

Our priDc:1pa1 probl_ va. to _illlaill ._ eort of _t_ .. tba 
vs..u.. •• Gove~t was flouDd.riaa __ I' tIaa 1I1pact aot IIDly of 
tit. OftrtltrOlf of 1)1_. ....t tIaa .ulMl...-t ov.rthrCllf of DIIoaI Va 
H1IIh by CeDeral IIp.yu DaIl. ..tura11y all tIae Hill18tara _ra 
eban,iaa. aDd .ay 1O ... ~t offidals bad arava doubt. a~ tIaa 
1ea1tw.cy aacI l ....... 1ty of the r .. 1M. particularly __ it c:-. 
to prapar1aa bucl .. u or autMri&iDC _peaditur .. of fuad ...... tlter 
tlta.a faDU wara of Vi.t_. or "-r1caa All) or1l1ll. All you bow. 
Rural Affaire bed bad a .pec1a1 dollar aacI pi.a8tr. bucla.t. hDd. 
ware up ...... OIl tlta buh of plau 1IIJ:ee4 l1l &4._. betw .. it 
aDd tIae OVlf, th latt.r rapra.utad darl .. tha Dlea pariod lIy tIae 
Illtar.iaiat.r1a1 CoGDeil for Strat .. ic s..lat. aad later by a 
offica ill JOS Iaaade4 by the thall Col_1 Hoaq V .. Loc. 

M1 pri.Dcipal fuactiOll, 8ich va_ by far th .at .s.pif1caat colltri­
.... U_ I .ver bed GeeadOll to .ate ill V1.t-.... .. to a .. are the 
coati-.t fuactioa of th. aaly al_u of tba GVII _1cll r_iDad 
oparati0ll81 ill th. fi.1d. '1'ba .tai.tri •• wara for all practical 
purpoa.. paralyseel chlr1.. tlta period of hbr ... ry to July. Worltiaa 
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wlt1l Col_l Loc: .. vera .ble to _ up vltll p!.au for eada prOYt.Dc:e 
... to .. t fuMe flowllll to keep Provl •• Chlefs aDd tIM <MI .-r.lly 
111 tIwIl..... We beld freq_t _UlIIs 111 the provl_ cIIa1red by 
c-ral JtIIaIIal accaapaaled by ".rl_ 1d.1stara. COlollel Loc: aDd l178e1£. 
(1 recall _ partlcularly ler,e _tll11 111 ~ Tho at wbieb ell tile 
Provl.e Clalefs of IV corp" .11 tIM U&UD PrOv Reps aDd U.S. Sector 
A"'lIora v.ra pre.e .. t. Hatcher J_ .... our _ 1. Dill. T ..... t t ... 
tiM .... _14 recall tile _UIII _11.) Also. _ .tapd • ajor 
_tll11 111 SalaoG •• t 1Ih1eb IUilltaattally all the Provi_ Clale" v.re 
pru.t. 11l _leb 1.-. Vall T1IIIa aplelaad tile fr- of f ...... _ed 
tile quuU_ of Pronace Chlef ..... d .. 1t vltb .paciflc araaat 
proel_. I recall t ... t .. placed ,r .. t ....... 11 OIl tIM dl ...... tloa 
of MbeaU._. had. to tbe provi_ Ad 8UppOrtad hov1.e Chiefs 
11l tMir ".ry .... it.llt vllU ....... to up lad theae faM.. .11 11l all 
.ffort to keep tile GYM .11ve 11l tbe couatry.lde. 

For ~1IlaUoa oa tile U.S •• lde. _ bad all _&Cut he c-'.tt .. jut 
bar- tile Mlaetoa CouDcU .1eb ...... lad pacUlcatloa _1 ..... oa • 
day-to-day bub. Its .... re _re Dick StU_11 for MACY. David ... 
(DC)O fro. tile Babaa., ..... .,.elf frail USAID. 1 al.o coawla.d _t-
illlA of .11 USAID Prov Rapa at l11terwls of approaiMtely .... tb to 
ab _u to .at direct reports frail Mdt. provt.Dc:e .... ll1Yitad MIIlor 
offldala frail all .. .aci .. 1. order tlMt they Idabt pt tIM but f .. l 
for tIM ettMtioa tbaD ayaUable to u. Meadl ... to say. the reporta 
_re ,.aetld.Ue .. to tile .ecurit)' .it_Uoa. 

~ depuU .. _ra firet Bert Prllletab ad thea Lea. Mayaerd. OIl tile 
oraaatsaU-l lide. I --.s tIM firet reat_l repr ... taU".. <_ 
of • ___ Hatcher J_ trauferred fro. Dlab T-a to II COrp.). 
but tlMir t.actt_ ... IlOt to act .. all 1.terMCl1ate c 11 1.".1 
but rather to iaapect aDd apadite. III tile cue of III ad IV Corp •• 
tbalr officae _re ill Salaoa. live tbay .p.t _t of tlMlr t1lle 11l 
tile field .hi .... '.,port to oar PrOY Rapa .... ak1 111 .are tlMt _ ill 

SIl1aoa _re reapoedilll illaadtately to ne1d aeada. 

1 .... eaked to .tay _ 'lNt prefarred to l .. ve ill July. bal ... follwad 
by Gearse T...... AI .... vlth Gear ... J_. Ullao ~ 1 ... the _ 
USAlD Diraetor aDd preferred _t to coaU_ tile del ... tl_ to IlIIrd 
Affalr. of actloa reapoaalb1l1ty for fleld oparatlOlli .. bed beea 
IIraIlt·. poUey vltb r ... rd to l'Ialllip ..... .,.elf. Ull_ .. tabU.bad 
the real_l office. ea perM mt c .. acbelOlli repartllll to bla 
aDd alao tailatarally c_elled tIM fllDll. allll-off procedure wlUeb bad 
baeD followed ill the proriacea up to eMt cta. UDder tbb procedure. 
all apeadltar .. of U.S. pac1f1cactoa faDda bed to be c_teretped by 
tba U&UD PrOY Rep, tile Pronace CIlief .... tile U.S. Sector Advisor 
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(the lattar ... court .. y). 7111. procedure bad a1wa .... -eroaa 
baDdla OIl the .... of faDda aDd bad kept loul c:orrupUOIl to • 111m... 
Ullaa "Uned that the V1e~.a 8hoIald rua. their on aU.in. aad 
aleo "-bead the quaUflc:.U.oo. of _y of tha Prov Rep. to .. rC:ba 
_lqt.l j • ..s ..... U whic:h _ld 1_1 .... alpi.aa 01£ GO fuaU. I held 
the view tlIea. IIIId .Ull do. that _lle • .ch V1at~ aecl ___ • 
• pl ... ld ld... the t1ll1q w.. pr ... tura. 1 do recall Via~a 
officiale (1ac:ludlq GeMr.l Loc) .. lata .. 1969 taUi ... _ thet the 
prov1ad.l trt-s.r.ta __ the _t ratl00al orpai .. Uooal fr_rk 
ever uaM 1a Viet-Ilea for purpUa. of _trol aad c:oordl .. U_ of 
ac:UvlU .. aad r .. oarc:ea .t proviaca laYal. Peopla like Rolltrook. 
Hatchar J_. Lahovlch •• ~r. ~ MilyDard ... otlaen _ld 
recall thU period ia _lch I thiak it __ 110 ..... er.U .. to .. y 
thet USA.lJ) lbIral Affain &ad le. GVIf _terpart kept the GVIf aU". 
ia the pro¥1l1C .... a fuactiOllliq or ..... baU01I. 

The for .. ol ... 18 prattr abtc:hy aad S-.ral. but I have photoar .... 
of _U..... lbe. of PrOY Rep •• ad parlaap. a few doc:_u frIM that 
perlod if yo. are aver lalar .. tad ia .ae1 ... 0-. 

O/FSI/VTC:OW111lams:d 

SillCeraly. 

0&4 .... Willt... 
Coordi .. tor 
Viat-... '1'rala.i1ll Canter 


