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The following are some of the principal goals which we hope to 

achieve during Fiscal Year 1971: . 

A. General 

1. Continue efforts to obtain effective policy backstopping 

for the Viet-Nam Training Center, presumably from the White House 

staff itself . 

2. Work for the maintenance of adequate budgetary levels 

for VTC. 

3. Exert direct and indirect pressure on parent agencies to 

assure a more plentiful supply of long- term language trainees. 

4. Continue to improve academic standards, with particular 

reference to teaching methodology, r elevance of material, avoidance 

of redundancy, and assurance of a better flow of instruction from 

one course to another . 

5. Increased emphasis on case studies . 

6.. Maintenance of a r ealistic balance between civil and mili­

tary aspects of instruction as related to the specific tasks of . 

CORDS officers in the field. 

7. Hold one or more interagency meetings to discuss support 

fgr V'!'C. ~llc)1 jIls§ii:i,ngs pDqul,d (lp].y be held when clear and mean­

ingfui substanU Ve isimes !l1'l§e, Illld fj'rflftll'lItJ],y wh§n CQIIDS/Vi§t=N1Illl 

representation is assured. 
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B. Basic Course Goals 

1 . Carefully reduce lecture time and increase seminars or 
participation exercises, particularly those which will reenforce 
training in specifically important field programs ( e .g., local 
government in Viet- Nam) . 

2. Keep CORDS operations training in line with the latest 
program obj,ecti ves and emphasis in Viet- Nam. 

3'. Continue to urge military officers to think more in 
civilian terms , and civilian officers to think more in military 
terms, while maintaining very clearly the over-all civilian 
character of the Viet-Nam Training Center and the predominant 
importance of civil operations in the present phase of the 
struggle in Viet- Nam. 

4 . Increase staff expertise in certain areas of CORDS opera­
tions so that staff will have a greater ability to fill in for 
absent outside speakers . 

5. By recruitment , raise Basic Course staffing to authorized 
levels to permit more thorough preparation and more personal con­
tact with students . 

C. District Course Goals 

1 . Reschedule the District Course to provide for four days of 
uninterrupted language training and one day of uninterrupted opera­
tional training as opposed to the past procedure for dividing each 
day between the two programs . Monitor the new system and be pre­
pared to readjust it , if necessary. 

2. Maintain all District Operations Course instructional 
material in a current condition at all times . 

3. Establish a consultation schedule for each student to 
assure maximum subject and attitudinal orientation and focus . 

4. Continue to emphasize that the District Senior Advisor 
must be a manager of many civil and military advisory programs, 
operating through his Vietnamese counterparts, rather than a 
direct executor of such programs . 
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5. Institutionalize a system of course evaluation by field 
personnel on a formal basis, providing the necessary locator cards 
and time schedules for soliciting and submitting field, evaluations . 

6,. To reenforce language training , introduce Vietnamese language 
nomenclature for programs and operations at the District level, and 
use such nomenclature consistently as a part of normal operations 
training. 

7. Maintain t~ former District Senior Advisors on the staff at 
all times, one civilian and one military. 

8 . Maximize use of recently returned District Senior Advisors 
as outside speakers. 

D. Province Senior Advisor Course Goals 

1. Determine the feasibility and desirability of reducing the 
length of the course from 33 weeks to 19 weeks by eliminating the 
requirement that PSA candidates first attend the District Course. 

2. Institute a complete review of the course prior to January 31, 
1971, to assure full consonance with the CORDS 1971 Pacification and 
Development Program, to include a complete updating of all reading 
files. 

3. Continue to work for the assignment of the promised, but not 
delivered, military instructor (former PSA) . 

4. Continue and increase the practice of filling in recently 
returned PSA's to conduct seminars with students. 

5. Continue to issue each departing student a course evaluation 
form to be completed in the field . 

E. Extended Course Goals 

1. Reorganize the present Extended Course per Attachment A, and 
concentrate curriculum on four principal areas of study: modern 
Vietnamese history; sociology; political-administrative; and economic. 

2. Develop an expanded and improved bibliography and required 
reading lists. 

3 . Utilize as frequently as feasible recently returned CORDS 
officers having relevant and significant experience . 



4. Improve field evaluation "feedback" to assure continued 
improvement in training . 
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5. , In~rease contact with outside sources of expertise including 
acad~c c~rcles , research corporations, foundations , and the like . 

F. Operations Support Division Goals 

l. 
Library 

Incorporate/cross- reference books , studies, 
collection into research file system. 

reports in 

2 . Set up a subject file for Library book collection (presently 
there is only a title and author catalog) . In this connection, ex­
plore possibilities of getting annotated cards on the books from 
Library of Congress. 

3 . Compile (continue and complete) bibliography of documents in 
Research Files and VTC Library collection. There is increasing need 
for such a bibliography to supply to outside agencies (upon request) 
and also for use as a management tool. 

4. Complete cataloging of films and tapes so that they may more 
easily be incorporated into course curricula . 

5. Expand Biographic Data File to include data on District Chiefs 
as increased emphasis is put on training of District Advisors and 
preparatory to District Course exercise which will give planning ex­
ercises for assigned district (within the context of the province) . 
In this connection, focus on getting information available on district 
in the same way, and to the extent possible, as on province. 

6.. Improve and devise system for keeping current biographic data 
on province chiefs , e .g., as they are replaced, reassigned. 

7 . Keep a current Master Pacification and Development Plan re­
flecting revisions and addendum made to it by laws, decrees, etc . 

8 . Write comprehensive study aids reflecting latest changes and 
status guo of the more complicated pacification progr ams , e . g., village 
development , authority of the village chief, etc . 

9 . Set up centralized slide and photograph file with appropriate 
catalog to avoid duplication for reproduction of slides,and ~ing 
existence of a particular slide known to staff for pos~ble ~corpora­
tion into lect ure , seminar, etc . 
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10. Set up file and control system for GVN legal documents, MACV 
Directives, IV Corps Directives now being received; cross-referencing 
into the research system. 

11. Make up sets for playing "elephant chess"; set up class for 
those students interested in learning how to play (already have a 
list) and find an instructor. 

12. Revitalize the debriefing (taping) exercise for personnel 
back from Viet-Nam. 

13. Develop ways to reduce amount of reproduction; improve delivery 
service between FSI, Main State and VTC to reduce need of ad hoc trips. 

14. Do a survey of materials school will need adequately to cover 
post-war development of SVN, e.g., in the context of the developing 
Pacific Basin trade pattern. 

15. Pursuant to the Firfer lecture, focus on training materials 
in management techniques, basic urban development (evidence that GVN 
and CORDS are focussing on this by some incoming documents), explore 
possibilities of lecture and find candidates . 

16.. Do a survey of possible new lecturers to speak at VTC 
academic circles (John Fairbanks), RAND personnel, etc . 

Attachment 



· . . 
ATTACHMENT A, 

ADVANCED ADVISORIAL & DEVELOPMENTAL STUDIES CURRICULUM 

I Vietnamese History (since 1820) (total 10 hours) 

A. The Conquest of Indochina and the Era of French Colonialism 

(1820-1941; includes the rise of nationalism and ~row.th of 

the Vietminh) . 

B. The Road to Dienbienphu (1941-1954) . 

C. The Geneva Agreements and the End of French Indochina. Enter 

- Ngo Dinh Diem. 

D. The Second Indochina War (the Vi'et Cong, Accelerated Involvement 
of Foreign Troops, The Geneva Accords of 1962). 

E. Tod~ - the War as Seen by the Contending Belligerents (the 

Views from Hanoi and its Allies; U.S. Policy) . 

II- Sociological F~ctors and Cultural Values (total 10 Hours) 

" 

2 hrs. 

2 hrs. 

2 hrs . 

2 hrs. 

2 hrs. 

A. The Vietnamese Family (traditional structure, changes, roles, etc.) . 2 hrs. 
B. Vietnamese Customs and Related American Behavior. 2 hrs . 
C. Animist , Buddhist, Confucian Ethical V,~ues and Social Change . 2 hrs . , 
D. The Role of Confucian Ideas in VietnmaeseSocial Structure . 2 hrs . 
E. Vietnamese Literary Tradition. 1 hr:. 
F. The Theatre and MUsic of Viet-Nam. 1 hr - • 

III Political and Administrative Evolution (total 10 hours) 
, A. Traditional Vietnamese Government and Politics . 2 hrs. 

B. Political and Administrative Development . 2 hrs . 
C. Political Development and Political Dec~. 2 hr.s. 
D. Present Situation/Opportunities in Political and Administrative , 2 hrs . 

Development. 
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E.Popular Organizations. 2 hrs. 

, IV . Economic Evolution (total 8 hours) 

A. Theories of Economic Development . 2 hrs . 
B. Viet-Nam - an Underdeveloped Country (rural economy, industrial and 2 hrs. 

commercial endeavors) . 

C. The Vietnamese Government and Econpmic Policy (land reform, fiscal 2 hrs. 
policies, trade, etc.). 

D. Future Economic Development of Viet-Nam. 2 hrs. 

V. GVN/CORDS Pacification and Development Activities in Viet-Nam (total 8 1/2 hrs) , 
A. Oral Class Reports (ca. 30 min~tes each) briefly tracing concepts and 

establishment of program effort, updating and evaluating current 
effectiveness, identifying special trends, developments, problem areas . 
Student will cover relevant programs supported by GVN/CORDS in 'fulfillment 
of the follOwing objectives: 

1 . Ensuring Territorial Security. 

2 . Protection of the People Against Terrorism. 
" 

3. People's Self-Defense . 

4. Local Administration . 

5. Greater National Unity. 

6. Brighter Life for \'lar Victims . ' 

7. People's Information. 

8. Prosperity for All . 

a . Program to Help the Rural People . 

1/2 hr. 

1/2 hr . 

1/2 hr . 

1/2 hr. 

1/2 hr . 

1/2 hr . 

1/2 hr . 

1/2 hr. 



"': .. .', . . 

b. The Program to Develop the Community Spirit in the 

Urban People. 

' c. Social Improvement Programs in the Fields of Health, 

Education, and Community Living. 

9. Additionally, the following supplementary programs to 

the above objectives require special emphasis, and 

expansion and development of these programs is closely 

inte~ven with the overall effort: 

a. National Police. 

b. Village Self-Development. 

c. Provincial and Municipal Development. 

d. Land Reform. 

e. Development of Ethnic Minorities. ' 

f. Urban Programs. 

g. Youth Programs. 

" 
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1/2 hr . 

1/2 hr. 

1/2 hr. 

1/2 hr . 

1/2 hr. 

1/2 hr . 

1/2 hr. 
B'. Guest Lecturers - particularly recently returned CORDS officers' with 

relevant field experience in the pro~rams/activities listed above. 
" 

NOTE: 1) Examinations - one mid-term and one' final.' 

2) , Duration of Course - apprOximately 20 'Weeks. 


