
SOME IMPRESSIONS OF VIET- NAM, JANUARY 10 - 20, 1971 

In the 11 days I spent in Vi et-Nam during January, I visited 

Saigon, MR - 4 (Cantho and Ba Xuyen Province ), MR-3 and MR-2 . Senior 

personnel contacted in Saigon included Ambassador Colby, Mr . MossIer, 

Mr . Jacobson (by telephone) and a substantial number of officers 

working under them. In 4 CORP I personally talked with Mr . Va~ and 

:Iibe prov~~~ Ba Xuyen in MR-4. In MR- 3 I met with Amba:sador 

~...j .J.-.c, ~ p Ul<A Il=.. 
Funkhouse and the province teams in ~ and Gia Dinh . In MR - 2 I 

~ 

vis ited Mr . Long and attended Ambassador Colby's briefing of the assembled 

Province Senior Advisors on the 1971 Pacification and Development Plan . 

Obviously in such a short time, I could do no original research of my own, 

;.(articularly since I was not in Viet- Nam for that purpose but to attend to 

certain matters for the Viet- Nam Training Center . The impressions I gained 

which are cited below ~ thus consisted either of "gut reactions" 

ti'""' 
unsupported by statistics of any kind) ef openions expressed by the many 

w.d; wt-.< / ~{ 

people ~ talk~. Obviously what follows are my own ~l impressions 

and do not necessarily reflect the stated views of any of the persons 

noted a bove. 

My principal observations a re as follows : 

(1) Viet-Nam is 

The total impact 

much stronger than it was 

.--'" 
of Saigon ~ a road trip 

two ;;::;sii!!0 
to ~i, a brief 

visit to 4 CORP and an over-night stay in Nha Trang was that the level 

of activity, economic prosperity, observable morale and general viability 

were much more stronger than in the past . Some of the activity was 
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~ ) 

characterized by the worst t~affic jams l've ever encountered in 'Jist Nam, 

~~./. 

no doubt accentuated by preparations for TET)and also on the B~~ighway. 

\whereas two years ago there was sUbstantial U. S. traffic on that highway, 

."Now the traffi'c at 9: 30 a.m . was entirely Vietnamese but just as heavy as 

I 

it useJ to be. naSH tHis highway was clutter ed with AllIer iean vehicles. To 

the left of the highway as one proceeded north, one could observe unmistakable 

evidence of increased economic activity such as one might expect ~ in the 

¢W-

outskirts of Bangkok and other Asian cities • .k few Vietnamese with whom 

I talked seemed convinced that their country was indeed stronger and more 

viable than in the past . Concern was expressed by one key individual that 

much of this strength could come apart if the present regime lost the 
~ 

presidential elections in October of 1971, causing a lost in continuity and 
~ 

momentum which the country seems to posses s .~-a;;;; t;:;;;:::. 

(2) There are too many Americans in Viet - Nam 

(~'-i 

This observation is largely a c.prpallyiof paragraph l(above) . 

I had the instinctive feeling)in the Saigon area~ at least, that the 

American establishment was vastly in excess of what should be required . 

Vietnamese energy and strength seemed to render the presence of such a heavy 

American substructure somewhat irrevalent and anachronistic/U . S . military 

and civilian officer s in the senior planning levels in Saigon indicated that 

- ~ 
".. 

they would welcome a 50 percent reduction at substantially all Saigon and 

~ ..... ",e ... ~ . ~ 

regional levels, The proposed scale~doMW of personnel? starting at the 

~~ 

District and working up toward Saigon, left me j:u MmctlvtrbL If the U. S. 

advisory element is to serve as the eyes and ears of the U. S. and GVN 

authorities (see beloW), one may question the wisdom of cutting off our 



eyes and ears 

~fthe 
at the District and 

~ 
excessive stages at 

3 

Province level~while delaying the 

the regional and Saigon levels.~j~ 

would presumably become less effective L in any case, by virtue 0:( having b «I 

"II II Ib.;;.,: ~ ~" (~""'~'.J Q......p ~ 

been deprived of their_eyes and ears .) Taer e it " been opnl1~ tliaL a ~ 

'),.- \'0 ..Ire ~ 11 it.. w.u ~ WIl t--- .. " .. q G~ ~ IA ~ .. -wi . ~ b 

ty;pe ureauc~ ~enl:r-..m-tne--3:!>t-e-e-t
ages of en 9f~t-is-i:'o 

~ 

~.p ).fJ."I'......d ~ ... i ... -...... ~ 10 ;;e.. -:,.·Wn-;,4.;~ G"",G,,!" '6 

~~eH±ar
y-detan

s, while t~3bdllt"ive-cont-
eM of ,. ... « .. ~ ...... '" ....... 

L 

the-ef~ort has alxeady aecI~ed . In this connection I observe that , after 

all these years , someone has seen fit to erect a tremendous wire grenade 

screen around the back of USAID #2, and that every telephone now religiously 

I 

bears the warning that "Charlie is listenin~Swefr1:>ben<'l!
llel'lon--a'Pe-&om

ej;.imes 

the evidence of mispl:5'ed...c-at'1VJ.ty reflecting the ___ _ of tearing down 

~ure1!ll&ra:CY so-Uiat--j:t"i sIorm is consonent- w:tt1'l: -t11e'se-ctect±ning-:funct..aons . 

~ 

In any case , at all levels below the top officials Ma~ain~ I could 

scar€ely find a di ssenting voice to the conclusion that there are too 

many & Americans in Viet·Nam . I was told that in 
~ ...... "''" .... 

there ~e • 'bcA'\ I 

four battalions of U. S. troops with no less than three enerals pyrdmided 

~ <>N"""" 
above them. ~ a~~eared that there W&P€ approximately 60 U. S. ArmY Generals 

in Viet- Nam ,m V!i:eb~l!fm not counting additional flag officers from the 

Navy, Air Force and Marine Corps , It would be interesting to compare this 

,.;:w ~ .. c~1 ~ 

number with the number of Vietnamese f~ag rank ufi:i:c-E!'rs . In any case , one got 

. ~ 

the impression that the day of the massive _eel<e:ge '6 7'18 and staff .. 

~ . 

of 300 ~ ~ province teams, not to ment ion mass~ Saigon bureaucracy" is 

~~ " 

really over) and that ~ a~ a",=ady l!udeo,~r to reduce such numbers seem 

~-H~' 
t .... he slower thou t-hey "huul<! be . 
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rt. ~.;.... k<A ~ ~ .I..&, -1 

.. ----J.:-' -.$.. -
(3) A primary purpose of ~ visit was to ascertain CORDS philosophy 

as to the role of aU . S . "advisor" in Viet-Nam at this stage in the conflict . 

Ambassador Colby had very clear views on this subject. He stated that in 

\ 

1971 the role of the generalist advisor would increasingly be that of a 

monitor. Certain technical advisors would, of course, be required, but 

~ 
~ 

operatrng increasingly from the Saigon level. Several thoughts occurred 

to me as I reflected upon Ambassador Colby's exposition . If our "advisors " 

are now to function more as monitors ~~, we should recruit 

~~ 

and train monitors . I WG)l"M assume that a State Department oU4eer would 

find the role. of monitoring and reporting developments ~ for action 

by high""authorities ,-'P6'rhaps at tire crnc revel in-ea-:i:gon, more congenial and 

,......... 
consistent witq his brtef experience than would a hard- charging U.S. Army 

~ 
Major, whose , background and training have emphasized his role as a "doer ." 

The fact is, however, that we are sending out four or five such Majors for 

every civilian at this time. Again, when U. S . personnel really begin to 

~ 1""""'"'.' ..... 
It 

practice the role. monitor\!, how acceptable will t-ha't still be to ~e 

A ..... .:t:i~! .... 

Vietnamese officials with-wlWm-they have -worked -in the pa"st"'t <Jbviously the 

....c 0.':.".,.6 ... . ~ .... 
===:-~t4;er of the "monitor role " remains to be tested on the ground . 

_.4 ,rtt('tloh", ~ 

NID!J'; Ol:d-hab)'J'its-tto o'EUie out easily. I[s the eJEf'eeill;Um-of the monitoring 

, wv 
phiQo$ophy and of the 1971 Plan revealed..in Nha Trang , it _ _ to revert, possibly 

---- to earlier ways of operating , as Province Senior Advisors were 

~8d what """""-iaeas rtlley- com:d -into the-iI'-plan . In ~ CAAJ' 

...,{t .... ".., 
F 'Ii.,: _0" 0 l-

I sense that the U. S . effort is already engaged in at tempt ing to gJ::.o,/-p ouj; ~...,.;.ir 

...,~ ~-,.~~~~~
....,..( 

a relatively new problem, namely the pI'esent ~~ak4ng=holtl but of • 

~ 
-- > 

.{..LA. <.( ....,.. J I~ VI<'. . 
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1e~t1ng go . For years we have been saying that a U. S. advisor ' s duty 

~ 
~ 

was to work himself out of a job . _Ma'ny advisors have done just this , .tme ~ht., 

'A ? " 
"",..,....a. CA..I"-~' .. 

mo'3t recent -ene5 sbeul-€l--'l:og:i:ea±-J:y-f'ind-
themsrl~--in--lI4.-et.-Nam bu ;i:rt.ually ~ 

out ot: a-;job . How does one train people for this role? 

CONCLUSIONS: 

Unless we lo;se the ball game in the ninth inning because of possible 

1'1-'''(''' ''''~ 

complications arising from the elections ~ proe developments elsewhere in 
) 1 

the world outside of Viet-Nam, it would seem as though that tunnel which 

people use to talk about may actually have some light at the end of it after 

JR.""''£>' ........... e. . .,..,;".' 
all. If the Vietnamese , d±spute the continuing 4ru!:ccuranisliis of corruption 

~ 

and indiscipline, are~ as strong as they seem to be arui-aa-responsible as 

seem 
~ey/~, then we are close to achieving our objectives in Viet-Nam. 

One reported incident stands out in my mind . I was told that during a 

relatively recent flood in ~ Dinh Pr~vince) the-V~etnameee-4n Ninh Thuan 

Province organized and dispatched on th~ own initiative a team of 

voluntary relief workers to . inh Dinh without U. S. assistance . The 
/ 

implications of this incident in terms of Vietnamese motivation and 

administrative capability struck me as enormous . Such a development would 

have been virtually unthinkable only a few years ago . I was told that 

village and provincial counsels are 

because people are now getting into 

now mu~s~o~ger than ever before, largely 

them ~ previously served in some part 

of the GVN establishment and ~ thus know something about how to assert 

leverage , the existence of Government programs, etc . The repo~ted new 

confidence of the ARVN apparently outweighs its counter~~;:'~ 

Cambodia . There are those who have believed in the past that the South 

..;.P 

Vietnamese have some sort of "death wish" which enable them to lopse the 
,.. 
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war if there is any possible way to do so . That thesis is still not totally 

disproven , but today it is harder to then I've ever seen it before 

in Viet -Nam. When I first visited Nhan Trang in 1956 it waS a Vietnamese 

city of particul ar attractiveness . In 1966-68 it seemed to be turning 

rapidly into a slum overrun with GI trucks, barbed wire, and honky tonks . 

Today it is a Vietnamese city again . 


