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GENERAL INSTRUCTIONS 
1. Rater must read official instructions on performance evaluoUon before completing form. 

2. Prepare In triplicate-original for Washington, copy for post, copy for employee. For foreign seryice personnel assigned to Woshingtan, prepare in 

duplica te on ly. 

3. Evaluate the officer on the basis of the difficulty o f the duties he was required to perform; give due considera ti on to his personal rank. 

PART I - DESCRIPTION OF MAJOR DUTIES 

List in descending order of importance the ma jor duties of the roted officer's position. Amount of time spent is not necessarily on indication of the 

relative importance of du ties perfo rm ed. 

Item No. 

See attached p081tlcn descriptlcn, with modificaticn that the Bure81l for 
East As1a was e11m1nated dur1ng the period of this report, and .1nctlli>ent 
has s.1nce worked under the Bure81l for S~ Assistance. 

Number and types of employees s upervised: 

PART II . RATING AREAS 

Evaluate the officer's performance with respect to the five areas Ii sted below. For each area check (y') th e one box representing the descriptive 
statement which most accurately applies to the rated officer. Read carefully the Considerations in each area before selecti ng the most descriptive 
statement. Note that one of the s tatements in eoch oreaL If checked, requires you to identify specific weaknesses by str iking ou t all other wo rds 
which do not describe a we a kness of the rated office r. I he spaces headed "Rater' s Clar ifying Comments, If Any," are intended to permit the rater 
to modify any element checked, if he feels the descriptive sta tement is not sufficiently precise . 

JOB PERFORMANCE 
EXCLUOING MAN. 

AGEMENT 
RESPONSIBILITIES 

ConsideratIon I: 

Ha s fu ll knowledge of subject motter field; knows all aspects of job assignment; functions decisively, ra pid ly. 
accurately, with exceptional judgment at top productivity and is notably resourceful in meeting new or unusual 
prob lems. 

Has thorough know ledge of his job and supe rjor bockground in his field of work. Solves problems accurately and 
produces at a level which meets exacting requi remen t s for speed and maturity in judgment and response to un' 
expected sItuation s. 

Fundamental knowledge and understanding of the job in hand are acceptable and meet reasonable requirements for 
Knowledge of field judgment, solut ions of problems with sufficient production to keep program advancing. 

of work, jo b respon- Considering total compleJC of retjuirements inherent in the job and iden ti fiable objec t ives, sotlsfies most or many 
demands but Is weak in knowledge of field of work, ,"ob ob ,"ec t ives, decisiveness, judgment, accuracy, resourceful­

sibllities, decisi ve_ 
ness, productivity. (Cross out those which do no t apply .) 

D 

o 
U ' 

ness, judgmen t , re_ D 
In many a s pects of job perfOfmance, doe. not meet the demands for adequate perfor mance . 

sourcefulness, occu- r."T<~'-""~~ov~;-~07.~~~~~~o------------------------------------------------------------====C __ 
RATER'S CLARIFYING COMMENTS. IF ANY 

racy, productivity. 
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GENERAL MAN. 
AGEMENT SKILLS 

Plans and orgonius exceptionally well; constantly and obj.c'i .... ly evaluate. and adjust. prQ9famsi gets the be.t ClM 
AND ABILITIES 

out of his subordinate., submit. sound unbiased evaluations on time; .ffectively sponsof. innovations. 
Con,id.ro'lpo, t Directs his functions "ery .ffec'ively and usually me.ts all requirements of oreal of management consideration. 0 mentioned above in an exemplary manner. 

Competence In 
Sk ill and ability in all aspect. of management or. oceeplobl., meeting the n •• ds of the situation to the sati sfaction 0 of the rating oflleef. 

planning, organ-
Does not demonstrot. equal skill In all facets of monogement. Although adequate In lome r.spects, suff.rs some izlng, supervising, weakness in plonnlng, organizing, follow-up, supervision, employ ••• valuatlon, program evaluation. (Cross out 0 .valuatlng both thaltl which do not apply.) 

subardinat. s and In most asp.cts of manag.ment op.ratlons, fails to m •• t gen.ral r.qulr.m.nts fOf ad.quate p.rformonce M ope rat ions. D 
programs. 

RATER'S CL."RIFYINCi COMMENTS. IF ANY 

PERSONAL ATTRI-
BUTES AFFECTING 

PERFORMANCE Is complet.ly fI.xibl.; can do or adjust to <lny chong. or assignment; analyzes facts or situations expertly; accepts 

0 
responsibility .nthuslastlcally; promotes new approaches and gets tf,em underway on time and as requested; works Con sid.ratlans: happily outsld. normal field of expertise. 
Is willing to try new suggestions and accept responsibility In new areas. Can be relied upon to use personal 

[] 
Ingenuity to promote suggested chang.s based on own analysis of projected operations. Cooperate. fully In Adoptability, ve ,_ application of concepts which h. may hove opposed. 

sat i lity, analytical Accepts chang.s and anticipates probl.ms or prospects based on routln. analysis of pralect; u.es limited and som.- 0 ability, In illative, what unenthusiastic Initiative In such slruatlons, but can b. relied upon to follow directives hone.tly. 
acceptance of In the light of personal attributes affecting value to AID , pass .... s many of tholtl desirable to succe .. ful pro-

0 
s.cutlon of AID'. program, but Is weak In versatility, ability to antlclpat., analytical ability, Inltlatlv., aeceplanee responsibility, of responsibility, dependability, posltl .... . job attitud., adaptability. (Cro .. out those which do not apply .) depend obi lity, In many or cri ti eolly r.qulr.d personal attributes need.d for more than ad. quote performance In the for.lgn s.rvle. 0 attitude toward of AID, foils to meet Agency standard s. 

job, ability to 

anticipate. RATER'S CLARIFYINCi COMMENTS. IF ANY 

EFFECTIVENESS 
WITH PEOPLE 

Canslderatlonsl Operates actively and po s itiv.ly with a minlimJm of frletion between himself and otner Americans, official or 0 Ability to deal 
unofficial, and non_Amerleans of any nationollty and status, to the positive advantage of tne U. S. Government. 

eff.ctively with Lives ond works without s erious p.rsonality probl.ms betw_n him •• lf and otner p.rsons or groups, cr.oting a 

~ Americans ; obi lity 
gen.ral impr.sslon favorable to the U.S. 

to .stoblish ond Has no partleu!ar impact on others by virtue of personality factors. Fits quietly Into tne Amerleon Community 0 maintain good r.-
and loeal situations. 

lotions with all Relationship. and impact on work o r local situation altnough ordinarily odequate, fluctuate based on some w.ak-

0 non-Americans; ness in r.lation s with Am.ricans, with non.Am.rlcans, In representation, official or unofficial. (Cross out those which do not apply.) obi lity to project 
Personality traits are sufflcl.ntly negatlv. to create problems In .ither Interna! operations, .xt.rnal op.ratl ons, 0 

a good impr.ssion 
or be inlmi ea l to U.S. inte re sts. of the U.S. pub-

licly, privat.ly, 
formally and R"TER'S CLARIFVING COMMENTS. IF ANY 

informally. 

COMMUNICATIONS 
Is eomplet.ly articulot., skill.d In writing, convey. t.ehnico! adviee dearly and persuasively to local nationals, 

Con slderatl on al 
and has no mlsunder .tandlng. with loeal buslnessm.n or officials by virtue of skill In communication, either 0 through Interpreters or awn knowledge of loeal language, and i s d.orly skilled in negotiations. Is equally skilled in dealing with f.llo ..... Americans. 

Can eonvey thoughts, eonc.pts, ond Information or deslr.d objecti .... es cogently and with abo ..... average success to 

I[) 
Oral and written co-workers or local nationals In virtuall y all situations and clreumstonces. Negotiating skill .. ce.ds job require-communication, ments. 

negotiation,s, Communicot.s satisfactorily in the jargon of his fI.ld to fellow Amerieana. R.aches locol nationals through 0 technical advlee, 
Inte rpr.t.rs without major misunderstandings, though posse.sing littl. obllity In locallanguag •• 
Although ability In eommunleotion s •• ms to meet r.qulr.ment s, Is w.ak in oral commun ication , wrltt.n communi co-locol busln.ss tfons, n.gotiotlons, conv.ying technical advic., conducting local business transactions, required facility In loca l 0 dealings, skil l language. (Cross out those which do not apply.) 

in local language. General ability to eon '.ley Id.as or r.quir.ments p.rsuasiv.ly does not satisfy requ irements for adequate p.rformance 0 in cont.xt of Ag.ney n •• ds. 

RATER'S CLARIFYING COMMENTS. IF ANV 
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PART III - NARRATIVE COMMENTS ON PERFORMANCE 

Give statement c;:ontainin; your response s to items A and B, u si ng the headings s hown b.low. As you respond to Item B, observe carefully the In­

structions contained in agency iuides to ra tini officers for selected occupations, where applicable . If more s pace Is needed, use additional sh.ets; 
identify each sheet at the top by the name of the officer rated , the name or initial s of the rating officer, the mission, and the period covered by the 

report. 

A. ASSOCIAT ION WITH RATED OFFI CE R. Indicate how long you have known the office, an d the nature of your association . 

B. PERFORMANCE SUMMARY. Des cribe the depth , breadth, a nd quality of the offlce"s performance in relation to the duties listed in Part I, 
painting up strengths and weaknesses. Discuss those factors in Part II which were particularly slinificant, and expeclally tho se rated high 

or low. Give concrete examp les whenever poss ible . 

SEE ATTACHED 
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PART IV _ REVIEWING OFFICER'S STATEMENT 

The primOt"y role of the reviewing officer concerning this report is to ensure the application of appropriote and equitabl. roting stondo rd s. When the 

roting o ffice r has completed his report, including adjustments h. may wont to make ofte' discussion of differing views with the revle ..... lng officer, 

the I~tt., prepores hi s own evaluation according to the instructions below - and signs page 1 of the form. If more spoce is need.d, additional 

sheets may b. attaell.d, identified ot the top by the nome of the officer rot.d , the nome or inltiols of the reviewing officer, the mission, and the 

period cover.d by the report. 

A, The reviewing officer Is required to indicate (l) the extent to which h. concurs in tn. aUker's report ond to explain ony differences. He should 

comment on (2) the extent of his observotion of the rated officer's work, (3) whether because of differences in locations, absences, vacancies in 

the sup.rvlsory position or for other reasons the rated offlc.r rec.iv.d less than normal supervision and guldonc., (4) wh.th.r the rating officer's 

report appears unduly strict or leni.nt, and (5) any other matters he deems pertln.nt. 

B. The reviewing officer should summarize his own evoluotion of the officer's performance If he has sufficient basis and observation for doing so. 

PART V - REVIEW PANEL Was reyl.w panel used? Ve·D No ~ 
PANEL COMMENTS CUSE ADOITIONA.L SHEETS, IF NECESSARY' 

PA.NEL MEMBERS (NAME, TITLE, CLASS, 

SIGNA.T I,IRE DA.TE 

for Ihe Review Panel 

Staple top, left corne' of attachments here thro, his single s heet only, 

I. 



PERFORMANCE EVALUATION REPORT 

Rated Officer: 
Rating Officer: 
Poat: 
Period Covered: 

Ogden William. 
AA/SA - Robert H. Nooter 
Washington, D. C. 
January 1, 1972 to December 31, 19n 

PART III - NARRATIVE COMMENTS ON PERFORMANCE 

A. Auociation With Rated Officer 

I have known Mr. William I llightly for about three and a half 
years, with more intensive allociation during the last year in hie role a8 Special Assistant for Narcotic. Inatten. 

B. Performance Summary 

Mr. Williams ' job in 1972 has been concerned with the monitor­
ing and backstopping of narcotic. prevention programl, al well a8 
the mounting of additional programs in other countriel administered 
by the Supporting A'liatance Bureau. In his lomewhat novel capac­ity Mr. William. quickly and thoroughly learned the many upectl 
affecting the narcotici trade and suppre81ion technique.. He has 
used conliderable initiative in mounting new prograInB in thb field. 

Earlier in the year, the Office of the Deputy Adminiatrator 
allumed direct control of narcotici operationl worldwide. The new 
arrangement very largely diminilhed the autonomy and initiative 
which Mr. Williame had previoully enjoyed in mounting and monitoring • i narcotici luppresllion prograInB. In view of thb reduction in function which wal further restricted by the tranlfer of responeibility for 
certain countriel to the Asia Bureau, Mr. Williams felt that hie 
pOlition aB Special A .. iltant for Narcotics Control Operations was 
no longer e8lential and requested rea8llignment in May. Pending 
relolution of thi. reque.t, he continued to carry out narcotics 
relpon.ibilities within the Bureau. TheBe responBibilitiel became 
increaeingly routine and lacking in the creative opportunities which 
had marked the earlier period. Since Mr. William,' entire career in the Agency had involved extenBive field action auignment, (pluB one Walhington tour as Director of the Vietnam Training Center), 



the reetricted acope of his narcotics aleignment was for him a 
conliderable fru.tration. By nature he doea not tolerate easUy 
the absence of challenge and clear action authority and reaponai­
bUity. In this respect his current aUignment has required of him 
great patience and good humor. He has had little opportunity to 
exercise hie talenb or obtain the satiefacUon or recognition which 
would result therefrom, but he has borne thiB situation with com­
mendable stamina and a good spirit. 

C. Limiting Factors 

Mr. Williams has no limiting factors of which I am aware. 

D. Leadership and Executive Capabilities 

Mr. WiUiams' asaignment ae It. Special Auiatant has not pro­
vided much opportunity to observe his leadership or executive 
capabilities. Nevertheless, he is a mature and responsible indi­
vidual who haa demonstrated the capacity to take on new and 
chaUenging auignments and carry them through to completion. 

E. Growth Capacity 

Mr. Williams' age and training make it appear that he is now 
at the peak of his career. He should now be rea .. igned to another 
function, preferably a challenging field aSSignment, in view of the 
attenuated nature of hia present role. 

F. Advancement Potential 

Mr. Williams is already at the top class as an FSR-1. 

G. Effectivene .. in Carrying Out Equal Employment Opportunity 
ReI ponllibility 

There has been no opportunity to observe this factor, but I 
have little doubt that Mr. Williams would be fair in every instance 
in equal opportunity matters. 

March 5, 1973 Robert H. Nooter 
Assistant Administrator 

Bureau for Supporting Assistance 


