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Han. Rutherford M. Poats 
Deputy Administzator 

EMBASSY 
OF THE 

UNITED STATES OF AM~iUCA 

Saigon, Vietnam. 

Agency for International Development 
Department of State 
Washington, D. C. 

Dear Rud: 

r 

26 October 1963 

Delighted you asked me about Cggie Williams. His performance over th~ 
last t,,:o and a half years here has been nothi."J.g short of exceptional. He 
is "Mr. Chieu Hoi", providing the essential continuity through no less than 
five different ministers and really rU-."J.ning the prograr:'l behind the scenes. 
His relationships wit}, his cOU-."lterp".rts have been superlaEve -- contribut­
ing a great deal to his success. 

When you think how Cggie has taken a truly penny ante program -- involving 
very little US money and a heterogenous handful of Filipiuo, Aus sie and a. 

few US advisors -- and whipped it bto one of our most cost-ef£e::tive pro­
grams, you have to take your hat off to him. 

Of course we would dearly love to have Cggie extend again in his preser,t 
role. Alternatively we thought of shifting him to Refugees, because Qe'''pite 
his lack of refugee experience he's a proven energizer of GVN prograrns. 
Unfortunately, Cggie isn't interested. He might be willing to stay to rl.On 
the PHUNG HOANG program.. But he really would like a change of scene, 
because he fears he's becoming a Johnny one-note. I don't ~ ... n::·"v about his 
Tunisia experience .-."ith AI':), but I believe he'd n:~ke an excellent dirp.ctor 
for a. small·~ission in LA perha?s -- he spea1:s sc:ne Spanish. He's b,:st 
in influelldng locals because he really gets i.,to bed with them. 

I dearly hope that _AlD can do ~Hcll by };jnl. 1'l'hy not '\7,..-z-ite him !i..:st, h.::.\;~ve!', 

urging him to ~tay or. here ~no~her year, or eve:t sb: rr.'~nths. lnddent;;lly, 
he is stIll a IIte::;y-.porary:r FSR-l aft~r $e~~~en Y':;.:lrs in that :"2.::1.1-:. Could::'t 
AID t":1ake it perrr1anen~;? 
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Th~nks for your kind words about this strange :nelange we call pacification. 
The strangest thing about it is that it's working. which I attribute largely 
to a small group of able Aznericans operating a lot more vigorously on a 
large inert body of Vietnamese than was ever attempted in this country 
before. For exaI!lple, we have actually gotten over 500 GVN ofiicials fired-­
no m.ean trick. Though our problems are still many, it is increasingly 
apparent that the enem.y has even more. We may surprise you yet. 

Warmly, 

81Ir 
R. W. Korner 

P. S. Attached are Oggie's o,Vn views -- TOP SECRET. 
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