Lecember 6, 1335

Lear Fred,

our brief convercsatlion about the 2hlliyrines aroused
some thouchts and observations fruz past experlence which are
cy no means ori_inal to me, peln. shared by 5uil Diem 2nd gthers.
[ hooe rou will for_ive me in acdvance 1f I seem to rectate the
coviods, but we botn recall the myriad lastances 1a Vietnawm where
Ehe JS felled to do or sreplan trne obvicds, often with the exzucse
vh well, we'll win anyway." I'm surs that slcgan, at least, 1is
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@ LADTIE oY ink Lisr zttastivy prezentsz an sszentizd
lzgde, wisirsr o 0ol ohraotuar2 ls xore Sangeroudg Ytz lts possitnle
zlternatlve, nc structure, If, in the Fhilisplnes, thara soee falp
zlactlions rseuitlae In an orderly transfer of jower, then the lscue
mar not ce raised. Tnilz la2ti=2r adlirs::z:z itcelf to the other
gltuation, wrere the zrezent elate ¢f affalre contlinues, with or
withodt elscticnz, and the JE 1s faced with the lscsue of sore

de_ree of _GOREWLORCEn 17 measures Lo "sull the plus" on the #Harcos
re_.imne, a la Koo Diah Llex,

It iz ecerteoinlr “r2: thii 1) structdre may be even worse

trhah a cad structure, as South Vietnaz found out and £outh Africa
nzy on= lzy have to find out, alas, but the solatlon is to arrange
matters ln advance g0 that a bpad structure and nc structure are not
the only alternatives, To this end I belleve that the U.S, must have
in advance w-z%t it 41d not nave in Vietnam, namely anx oojectlve
blue-srint and prectical action plan for the survival and freedon
of the Philisoines to present lumedliately to whakbwer elemengs mlzht
succeed Marcos for their consideration and implementation, to which
our aid and cooperatlon could be keyed, We shculd ldentifly in advance
what economlc measures, what soclal and pollitical reforms and what
military and security actions should be taken to assure the success
of freedom and democracy in the Philippines whoever the new leader-
ship mizht be. Txls blue-print would, of course, be sufficlently
flexibple to take iLatc account unforeseen developments and the proper
concerns of the Filipnino side, I submit that our great falling
in 1963 was not the fact that Nego Dinh Diem was overthrowp, as such,
but that the United States, ana specifically the newly arrived Henry
Cabot Lodse, had not prepared in advance a practical plan and prozram
of actlon which the new leadershi) should implement to save the
country. Lodee larfely stood 1dly by, and ordered others to do 8o
as well, at the preclse moment when Duon, van Minh and Le Van Kim were
in desperate need of coumsel and South Vietnam more prepared than
ever before or after to take the measurses necessary for lts own
salvation.

Without our own plans sdlidly in place in advance, I think
"slug-pullin.® can ne irresponslble, if not reprehensible, and
frau.ht with dire consequences botn for our frilends and for us.

Arzaln, forglve 1f I restate the too obvlous.

As ever,

Gt



