
Lecember 6~ 1)35 

Dear Fred, 

,-"ur brief conversation about the .?hili))i:18s aroused 
some tho~hts and observations Lo~:r. ,::last eX,Jerience whiCh are 
(;.1', no means or i" i'1al to me, beinc shared by 1:3ui Diem and 9 thers. 
I :10)2 ~'ou · .... ill for"lve me i:1 advance if I seem to restate the 
abv10~S~ b~t we both recal~ the ~Jria~ l~stances l~ Vletna~ where 
the U~ fallei t~ ~Q or Jrs'lan the cbv~cda ~~te~ wlt~ t~Q 0X'~~'CQ I - ~ .... ...,...,1_...... l.l. l.~,-, ""' ~ ........ '- ..... 

'\o,;h ~'iell, \'.:e'11 ,,,in an:rh'a~T." 1'm sur2 t~lat sloc.,an,. at least,.. ls 
~~() l;:,.-.: ....... cr L'1 <t:,: ..:..& ! 

losue, ,:.".;>~.~.r~J_\r ~~;~~ ~=~~ :t~:l~;t~~~~~;o~~e~~~;c i~~ ;~~:7~~!~ 
2.:tS-:Cr:2. ... , Lve, ~t...:"...l.ct'J.re. If" in t~e j?~.ill))i::1es, t~:~!'·:: ;:';."~ fair 
::lectlons res:.J.lj;; L1.G 1:1 an ord2~lJr tr9.n2i'er of ~)o\'/er, then the issue 
~a=r not be raised. T~12 l~~:~r a0.Jr~~~J~ itself to the ot~er 
Eit~atLon, :(here t~€ ;re2ent Etate of affairs cont!~~es, wtth or 
·:;:~~l..8~lt elect ~.G~13,. ~::'i1·1 +.~".e :J~ is faced ""ith the issue of sor:;e 

," 0. ,..~' . ~ C0neoAI"rli~C~-' ;1 rr;oacuY'es • 0 ":lul' the ?l.lc" 0:1 the ;·larcos ...... _ ..... _ .... cv ... \ •..... ~_~ ... "_,,,. '-' .... _ I..> ... _ ... ~ .. 

re-...;,i:rle, a la N(:.,o .Di~~h ,Jie::'.. 

It is C'2! tc.:.'1::- .L. ... :...~ .~,:;, :"-:.;.~ _:.) str'.lctlire may be even , .. orse 
t:-,aD. 3. oa':} struct..rr8, as So~th Vietna::: found out and South .c,:'rl.ca 
.T.aJ one i3.~" !-lave to find out. alas, but the sol.ltion is to arrani::,e 
matters in advance so that a 'oad structure and no structure are not 
the only alternatives. To this end I believe that the U.S. must have 
in advance ',,''-3.0 it did not have in Vietnam. namely aJl2C objective 
blue-print and practical actlon ;>lan for the survl.'Tal and freedom 
0:' the i'hil i]) Lnes to present i:nmed iately to whatever elemen);s mi2;ht 
succeed ;'!arcos for their consideration and implementation, to which 
01.lI' aid and cooperation could be keyed. \~e shOUld identify in advance 
"hat economtc measures. what soc ial and pol ttical reforms and what 
milttary and security actions should be taken to assure the success 
of freedom and democrac~ in the Philip~ines whoever the new leader_ 
ship mi",ht be. ThiS blue_print 'N'ould, of cOl.lI'se, be sufficiently 
flexiQle to take into account unforeseen developments and the proper 
concerns of the Filipino side. I sub~it that our great failing 
in 1963 was not the fact that Neo Dinh Dlem was overthrow~. as such, 
but that the UniteD states, and specifically the newly arrived Henry 
Cabot Lod.::e, had not prepared in advance a practical plan and probram 
of action which the new leadership sho.lld implement to save the 
C0Qlltry. Lodee lar~ely stood idly by, and ordered others to do 80 
as well, at the preCise moment when Duon" van Hinh and Le van Kim were 
in desperate need of cOUDsel and South Vietnam more prepared than 
ever before or after to take the meaS'.l1'es necessa,'7 for its own 
salvation. 

'liithout our own plans silllidly in place in advance, I think 
"plUi:;-pull inc" can he irresponsible. if not reprehenSible, and 
fraucht \-lith dire consequences both for our friends and for us. 

Acain. for~ive if I restate the too obvious. 

As ever, 


