
Dr. Myles K. Ren. 
Executive Director 
IHAl'. NlJw York. N. Y. 

Dear Myles. 

May 16. 1985 

I am scheduled to depart here thls afternoon, 
and will take the plane from ~arl. to Hdjamena on May 27 to 
enter on my advance~:role for IHA~ in Chad. 

Before leavlns I want to communlcate seTe~~ 
thoughts aiout which I am concerned enoUih to want to arl~o 
your peraonal attentlon. As you know. desplt. Len ~yn&Jd 8 
herculean"efforts~ the Chad program ia very TQlneraale from the 
personnel standpolnt. QJlte apart from the aTallaalllty of 
aackstopplns personnel after Len's departure, whlch I hope wll1 
ae on the way to solution ufore·he leaTes. the decision of Peter 
Parr not to accept the pOSition of Chad RepresentatiT8 after ae 
has left us in a very difficult position. 

As of now I will prepare the ground and send 
appropriate reports to you as soon as possiale after my arrival 
in Chad. Then. when I am officially notifle& that our grant has 
uen approyed, I will ask that Peter Coates ae hired and despatched 
to join me in Chad as soon as practicaale. Len" is fully aware of 
this plan. Thereafter. however, lt 16 ~ my intentlon to call 
forward any of the sl% candldates for duty upcouotry at OUa HadJer 
until such tlme as I have aeen notlfled that my replaoement aa IHAl' 
Chad Representatlve bas aeen recrulted and arought on aoard. My 
reasons are as follows: If. for e%aaple, two or three men are 
~ought forward to Chad aut no successor for me has uenhlred. 
and my tenure explres. then"only 8eter Coates would ae left ln 
Ndjamena to proVide support to our exposed personnel .pcountry, 
as well as to carry out all admlnlstratlve and 11aison" duties ln 
the capltal. Thls would De unfalr to them, could lead to very real 
proaleas glven the preoarlous condltlons ln Chad and. last aut not 
least., could damage IHAP's lmage and reputatlon. We would not ae 
vulneraale ln leaviQi Peter alone to hold down the offlce and fly 
our flag ln NdJaasna. aut I aelleve lt would ae yery unwlse to 
fleld upcotmtry teama un.til we have assured c'ntlnulty ln thelr 
support from Ndjamena whlch, I aa sure. wl11 require the presence 
of two !HAl' representatlYea. 

My successor. once flrmly ldentlfied and hired. 
need not proceed to Ndjamena untl1 shortly aefore .y departure, or 
could come forward lmmedlately as hls sltuatlon permlts. aut the 
lmportant thlng ls to solve thls continulty proalem aefore permlttlng 
our upcountry people to get themselTes out on a llma. I hofe you 
wll1 agree that wlsdom. prudence and the protectlon of IHAP s 
professlonal reputatlon support thls vlew. 

OGDEN WILLIAMS 

Wlth all aest wlshes and hopes 
for the success of the program .• 

slncerely ~ 

Cgden'W1l11ams 


